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Summary. This regulation prescribes policy, provides guidance and establishes procedures for
use in programming, planning, conducting, and assessing military exercises conducted by
Headquarters, Republic of Korea/United States (HQ ROK-US) Combined Forces Command (CFC)
and United States Forces Korea (USFK). This regulation has significant revisions and should be
reviewed in its entirety.

/ : :

Summary of Change.

T Updated CFC mission Statement and Commander 06s

9 Changed the dates and verbiage associated with KORCOM transition.

9 Changed the CJ36 to CJ33 CDNO to represent current organization structure.
CJ36 CJ33

9 Eliminated the term Senior Observer (SRO) and replaced it with Observer. To reflect the
organizational and procedural changes in the assessment process.

1 Organizational and procedural changes associated with the reorganization of the Joint
Sustainment Command.

9 Changed references EUSA to 8th Army.
EUSA 8
1 Updated hyperlinks and website links throughout the document.

9 Verified and updated references throughout the document; to include a complete revision of
classification documents and references.

9 Changed the timeline associated with After Action Reporting and C/JMETL Assessment
C/IMETL

Applicability. This regulation is applicable to CFC and USFK staffs, component commands, and
subordinate commands.
/ ,



Supplementation. Supplementation of this regulation and issuance of command and local forms
by subordinate commands is prohibited unless prior approval is obtained from HQ CFC, FKJ37,
Unit #15237, APO AP 96205-5237.

FKJ37 ( 15237, 96205 - 5237)

Forms. USFK forms are available at http://www.usfk/.mil/usfk/ .
http://www.usfk.mil/usfk/

Records Management. Records created as a result of process prescribed by this regulation must
be identified, maintained, and disposed of according to AR 25-400-2. Record titles and
descriptions are available on the Army Records Information Management System (ARIMS) website
at http://www.arims.army.mil/.

25-400- 2 , ,
. / (ARIMS, :
http://www.arims.army.mil/ )

Suggested Improvements. Users are invited to send comments and suggested improvements on
DA Form 2028 (Recommended Changes to Publications and Blank Forms) to the Commander,
USFK (FKJ37), APO AP 96204-0027. This publication is available electronically on the USFK web
site at http://www.usfk.mil/usfk/ .
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Chapter 1
1
Introduction

1-1. Purpose

1-1

The CFC/USFK joint and combined exercise program is imperative for the maintenance of ready
forces that contribute to a secure, prosperous, and democratic Republic of Korea (ROK).
Readiness and warfighting is a team effort. In order to swiftly defeat adversaries and win
decisively on the battlefield, we must integrate our training efforts, as well as those of our ROK
allies and multinational partners.

/ (ROK) :
1-2. References
1-2.
Required and related publications are listed in appendix A.
A

1-3. Explanatin of Abbreviations and Terms
1- 3.
Abbreviations and terms used in this regulation are explained in the glossary.

1-4 . Commander 6s Guidance
1-4.

a. Mission: Our mission is to defend the Republic of Korea against external aggression and to
maintain stability in East Asia. In order to credibly deter aggression and preserve stability,
readiness is essential. To stay ready our combined forces must be led by strong leaders; trained
across the spectrum from engagement to major conflict; and conditioned to be mentally and

physically tough. | have always believed | eaders should do #
Leaders create an environment of mutual trust and respect that enables members of the alliance to
achieve their full potential. Leaders |live by the

fairness first. We must be ready to respond in a disciplined, decisive, and precise manner. If
necessary we must seize the initiative rapidly and execute effectively. Ever vigilant, we must
ensure the stability of the Military Armistice in Korea. To build on the successes of our ROKi US

security partnership, we must rioritiesdaly thd fbundatierafonthis, r k . T
strengthened by seven key imperatives.
a. ; ,
©d ’
1
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b. Command Vision: Lead trained and ready joint, combined forces, capable of deterring
external aggression and defending the Korean peninsula while strengthening the ROK-US alliance,
maintaining the Military Armistice in Korea, and seamlessly conduct OPCON transfer in
accordance with Strategic Alliance 2015. Decisively defeat aggression if necessary.

b. : , .

, : 2015

c. Training Vision: A rigorous combined/joint training and exercise program that ensures force
readiness forastrongd et errent posture and a AFight Tonighto
provides the foundation of readiness, deterrent posture, and facilitates interoperability throughout
the full spectrum of warfighting tasks, while setting conditions for the transformation of the
Al lianceds warfighting command and contr ol organi z
threat, complexity of the Korean Theater of Operations (KTO), and high turnover of personnel
demand a robust and realistic annual theater-level exercise to maintain combat readiness. CFC
improves and sustains readiness in three distinct programs; CFC and USFK Theater Exercise
Program, Component exercises and training, and Combined and Joint Component-level training.
C. ; / T«l 1T UdrOOTl iU

: (KTO) :

d. Command Priorities: Combined Forces Command has four priorities:
d. : 4

(1) Deter/Defend.
1) /
(a) Fight Tonight Be ready to fight and win our nati on:¢

nonnegotiable contract with the American and Korean people.
| Amdd” «T 11T Udr 00T TiU dd

(b) Joint Combined Warfighting Fundamentals.

(b)
(c) Readiness/Sustainment.
(c) /

2
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(d) Interoperability.
(d)

(e) Counter Provocation/Maintain Armistice.

(€) /

(2) Sustain & Strengthen the Alliance.
(2)

(a) Strategic Alliance 2015.
(@) 2015.

(b) Mission Command.

(b)

(c) Mutual Trust.
(c)

(d) Interoperability.
(d)

(e) Joint/Combined Training.
(e) /

(3) Teamwork/Katchi Kapshida.
(3) /

(a) Disciplined, Trained, Physically and Mentally Tough.
(a) : :

(b) Good Neighbor Friendship Group.
(b) :

(c) Joint/Combined Training Focus.

(©) /

(d) Joint/Combined Exercise Program.
(d) /

(4) Transformation/OPCON Transfer.
4) /

(a) Quality of Life.
(a)

(b) YRP/LPP.
(b) /

(c) Tour Normalization.
(©)

3
CFC USFK REG 350-1, 15 March 2012



(d) Modernization.

(d)

(e) Joint Combined Capabilities.
(e)

Chapter 2
2
Exercise Program Overview

2-1. Goal

2- 1.

The goal of the CFC/USFK theater level exercise program is to provide realistic warfighting training,
mai ntain CFQGb6e iiFEBad hiweldsmultagebuslytransforming CFC into
independent complementary ROK and US warfighting commands. The CFC/USFK mission is to
deter external aggression against the ROK by the combined military efforts of the ROK and US and
ensure stability. In the event deterrence fails, CFC will defeat an external armed attack.

/
/ .
2-2. Priorities
2- 2.
The CFC/USFK exercise program has six exercise priorities:
/ 6

a. Display combined resolve for deterrence.
a.

O

. Train theater staffs to include augmentation forces.
b.

c. Improve combined and joint warfighting skills for planning, decision making, executing, and
assessing achievement of operational objectives and effects.
C. , , /

o

Demonstrate US reinforcement capability.

o

o

Familiarize US units with terrain and the operational environment.

f. Certify ROK JCS and KORCOM prior to CFC deactivation on 1 December 2015.

4
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f. 2015 12 1

2-3. Objectives
2- 3.
The Commander CFC/USFK is responsible for CFC exercises involving US and ROK military
forces. The CJ37 Division implements this command responsibility by creating an efficient and
effective combined and joint theater exercise program based on the mission requirements of
counter-provocation, deterrence, warfighting, stability, and command transformation.
/
: / : : :

/

a. The Training and Exercise Programs (TEP) categorize and delineate training requirements
throughout CFC and USFK. There are two overarching TEPs: the Combined Training Plan (CTP)
for CFC, and the Joint Training Plan (JTP) for USFK. Additionally, there is the ROK-US Strategic
Alliance 2015 (SA 2015) agreement for command transformation.

a. / (TEP)

: (CTP),
JTP) 2 /
R (SA 2015)

b. The Combined and Joint Mission Essential Task Lists (C/JMETLS) are defined in the CTP
and JTP and are based on the ROK-US Universal Joint Task List (UJTL).

b. / (C/IMETL) ) (UJTL)

c. The UJTL provides a common language for CFC and augmenting forces. It also provides
the framework for further development of the C/JMETLs. The C/JMETLs in turn document those
tasks that are essential to mission accomplishment.

c. UJTL ,

/ : /

d. The SA 2015 agreement is a classified, binationally agreed upon, document that delineates
key tasks and responsibilities necessary to establish ROK JCS and KORCOM.
d. 2015

e. These combined/joint tasks are the building blocks of the exercise program. The theater
level program incorporates the C/JMETL for CFC/USFK and the training tasks of its components
into a comprehensive training plan. This approach to the CFC TEP is addressed in detail in
Chapter 4 of this regulation. Components and subordinate units develop supporting training plans
for their METLs. Component and unit training plans should be integrated into the overall CFC TEP.
The SA 2015 agreement identifies tasks necessary for ROK and US forces to establish, train, and
certify the transformed ROK and US national warfighting commands.

e. / .

/ /

5
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2015

f. Exercise objectives focus on developing combined and joint doctrine, tactics, techniques,
and procedures; as well as specific command transformation roles, missions, and functions for the
ROK and US national warfighting commands, as identified by the CFC/USFK commander.
Published exercise objectives provide the focus for exercise control and assessment.

f. , , , a

2-4. Design
2-4.
Each CPX begins with a Crisis Management Exercise (CMX). The CMX presents the training
audience with an emerging crisis that requires the staff to prepare for hostilities while
simultaneously working to de-escalate the crisis. The CMX is followed by a Computer Assisted
Exercise (CAX). The CAX provides the training audience a comprehensive simulation supported
training environment where they face a free-playing opposing force that is fighting to win. Each
exercise concludes with a thorough series of after-action reviews supported by outside observers
to extract the maximum possible learning benefit. Key Resolve (KR) is associated with Foal Eagle
(FE), a series of joint and combined Field Training Exercises (FTX) that demonstrates US ability to
project and employ combat power in the Korean Theater of Operations.

(CPX) (CMX)

(CAX)

(FTX).

a. The high frequency of personnel turnover requires a repetitive exercise and training
program based on an annual cycle.
a.

b. US and ROK forces must train in a combined and joint environment to improve
interoperability, communication, and coordination. Combined training is also necessary to facilitate
transformation. Advanced war game simulation technologies provide a medium to simulate
realistic theater level warfighting. Combined exercises and simulations are vital for transformation.

b. :

c. The simulations supported exercises train Command and Control (C2) and staff procedures.
They are not analytical tools to validate Operation Plans (OPLANS).

6
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c. I (C2) , (OPLAN)

d. Reception, Staging, Onward Movement, and Integration (RSOI) are important aspects of
warfighting on the Korean peninsula and are integrated into KR and Ulchi Freedom Guardian
(UFG).

d. (RSOI) , KR
(UFG)

e. Planners must remain focused on the command transformation requirements, as well as
capabilities and limitations of training exercises when developing exercise objectives and designs.
e. ,

f. Joint experimentation with new technologies and new system integration will continue to be
part of the exercises.
f.

g. After-Action Reviews (AAR) and C/JMETL training assessments have a vital role in the
exercise. They provide the institutional record for training and subsequent improvement. The
Korea Battle Simulation Center (KBSC) leads the theater exercises AAR process.

g. (AAR) /

(C/KBSC)

h. The Department of Defense (DoD) Joint Lessons Learned Program will be incorporated into
the major CFC exercises.
h.

2-5. Considerations

2-5,

In addition to the above exercise design guidance, the following functional area considerations
should be incorporated into every exercise.

a. Personnel. Exercise scenarios should provide realistic personnel related training.
a.

(1) Units in CFC exercises participate at a level no higher than their current authorized
level of organization for the scenario being exercised. This does not preclude simulating
augmentation capabilities at a higher level of organization in order to achieve Training Objectives
(TO). Exercise planners can adjust personnel strengths in order to meet the commander®
exercise TOs. The Start Exercise (STARTEX) book will be used to quantify conditions for the start
of the exercise.

1)

: (TO)

, (STARTEX)
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(2) When practical; Morale, Welfare, and Recreation (MWR) support will be provided to
units participating in exercises through requests to the appropriate US or ROK channels. The
Exercise Directive (EXDIR) published before each CFC exercise contains information regarding
this support.

(2) / (MWR)

(EXMRS

(3) Chaplain participation will be integrated.
(3)

(4) Aggressive and proactive safety and force protection programs designed and
incorporated specifically for the unique situations of the exercises.

(4)

b. Intelligence. Exercises should provide realistic intelligence training for all participants. Care
must be taken to ensure exercise play does not interfere with real world intelligence functions.
b. : ,

(1) Planning should ensure and emphasize the coordinated employment of all available
means to collect, process, analyze, and disseminate timely intelligence.
1) : :
/

(2) Exercises should emphasize the necessity for intelligence and counter-intelligence in
operation planning and execution.
(2) /

(3) Requirements for maps and imagery must be determined early in the planning process.
Procedures for requesting maps and imagery will be discussed in planning conferences and
published in the EXDIR.

(3) :

(4) The C/KBSC Opposing Force (OPFOR) will be employed in accordance with the
concepts and the order of battle contained in the Peninsula Intelligence Estimate (PIE) and the
Ground Component Command-Combined Analytical Control Center (GCC-CACC) ground forces
database.

4 (OPFOR) (PIE) -

(GCC- CACC)

(5) Exercise intelligence planning and preparation will include appropriate pre-hostility
message traffic and CMX sessions as a build-up to STARTEX. This information should be in
addition to that found in the exercise's STARTEX Book and will help ensure that battle staffs are
fully prepared once the exercise begins. Each exercise will start providing intelligence related
information to the training audience C2/Information Systems will start prior to beginning CAX free-

8
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play.
(5)

(6) Planning considerations should include transition, set-up, exercising, and assessing
wartime automated intelligence processing and message handling systems.

(6) : :

c. Operations.
C.

(1) Exercises must provide scenarios maximizing staff interaction for the planning,
execution, and assessment of joint and combined crisis actions and combat operations. Special
consideration must be given to creating training opportunities for staffs and appropriate HQ to
practice Crisis Action System Operating Procedures (CASOP), situational assessments, and
course of action development.

(1) / : :
(CASOI.D),

(2) All operational exercise-play must focus on appropriate OPLAN and Contingency Plan
(CONPLAN) related operations and the associated C/JMETL.
2 (CONPLAN)
/

(3) Staff briefings during exercises should use the same media and formats as planned for
actual contingencies.
(3) /

d. Logistics. Exercise scenarios will incorporate logistics-related training opportunities for all
levels of the training audience. Exercise planners can adjust logistic and sustainment capabilities
in order to meet the commander®& exercise and training objectives. The STARTEX Book is used to
guantify conditions for the start of the exercise.

d.

(1) Units will generally not begin exercises at 100% for logistics and sustainment status,
instead starting at an appropriately degraded sustainment status for the simulated timeframe of the
conflict. Further degradation may be directed in order to meet Theater Training Objectives such as
training wartime host nation support functions.

(@) 100% ,

9
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(2) Where practical, individual unit and maneuver battalion material management functions
must be fully integrated throughout the exercise.

(2)

(3) Where practical, all classes of supply will be physically played in field training exercises.
Class V materials will be played using blank ammunition or simulators. Class V supply and
resupply will be simulated using actual ammunition containers or substitutes that replicate actual
containers. Containers can be empty or filled with sand.
3 , 5
. 5

(4) Supply and distribution procedures for requirements above the installation level are as
follows:
(4) /

(a) Distribution policies and priorities of issue material are set forth in the appropriate
component regulations.

(@)

(b) Units and individuals participating in or supporting field training exercises should be
equipped with all authorized Table of Organization Equipment, Modified Table of Organization
Equipment (MTOE). Maximum effort should be made to redistribute equipment on a loan basis
from units not participating in the exercise, provided the essential training and operational missions
of the loaning units are not seriously jeopardized.

(b) (TOE),

(MTOE)

(c) Requisitions for clothing and equipment, authorized allowances, and special
requirements for equipment, supplies, and repair parts will be processed as requests for temporary
loan in accordance with the appropriate component regulations.

(c) : : :

(d) At no time will supplies be removed from packaging that will begin shelf life
expirations unless it can be properly returned to long term storage condition.

(d)

(5) Effective maintenance of material will be emphasized by all commanders, controllers,
exercise participants, and gamers and will be an integral part of the planning and conduct of
exercises.

(5) : : :

e. C2/Information Systems. All exercises will incorporate realistic C2/Information Systems
activities that reflect actual capabilities and procedures. Not all exercise participants will be able to
operate from their wartime locations.

10
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(1) Itis imperative that all exercise planners identify their C2/Information Systems
requirements early in the planning process and meet the suspense established in appropriate
exercise directives, memoranda, and CFC/USFK planning conferences. Senior commands must
consolidate and validate requirements for subordinate commands to prevent duplication of effort
and to increase efficient use of C2/Information Systems resources. Annex K (C2/Information
Systems) of the EXDIR provides detailed guidance regarding the installation, operation, and
maintenance of C2/Information Systems that support the Commander (CDR) CFC/USFK exercise
information exchange requirements and includes specific taskings, responsibilities, and instructions
for CFC/USFK staffs and service components. Success of the CDR CFC/USFK C2/Information
Systems depends upon the accuracy and timely implementation of Annex K.

(1) /

, /

K( / ) /
C2/Information Systems ,
/ ,
/ K

(2) Late requests for C2/Information Systems support must be validated by an O-6 or
higher from the requesting agency.
2 /

(3) Communications services are constrained by the funds available for each CFC exercise.
Any request for communications support that requires funding, such as leasing of commercial
circuits or contracting of commercial equipment, must be validated by CJ37 prior to implementation
of the request.

3)

(4) Exercise participants must strictly comply with Communications Security (COMSEC),
Information Security (INFOSEC), and Operations Security (OPSEC) policies and standards to
prevent unauthorized disclosure of CFC capabilities, intent, and procedures. Participants and
commands must emphasize and make maximum use of secure transmission means to ensure
protection and prevent exploitation of classified and sensitive information.

(4) :

(5) C2/Information Systems thread testing is necessary prior to theater exercises to ensure
reliable, accurate and timely battle space awareness for the CFC and USFK staffs and
components. Thorough thread testing ensures that exercise data is flowing to the right systems in

11
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the right format and that relevant information is properly displayedonfir eat | o C2/ 1 nf or ma
Systems. The lead agent for thread testing is the CJ33 CDNO; supporting agencies include CJ2,
CJ3, CJ6, CBSC/KBSC and component commands.

®) / / :

. CJ33 :
(CJ2), (CJ3), (CJ6), CBSC/KBSC

f. Medical. Exercises should emphasize the coordination required to train the combined US
and ROK medical logistics management staff. Where practical, stress the following:
f.

(1) Health care delivery between CFC and USFK and between CFC and ROK JCS.
1)

(2) Use of inter- and intra-theater medical evacuation support.

(@) .

(3) Functioning of the Airlift Control Center and Joint Patient Movement Requirements
Center.

®3)

(4) Enemy prisoner of war operations to include processing and reporting through medical
channels.

(4)

(5) Focus on the coordination of Wartime Host Nation Support and Medical Supply
Coordinating Group activities.

()

g. Information Operations (10).
g. (10).

(1) CFC/USFK and component IO staffs will participate in exercise scenario development.
10 strategies will be incorporated into CFC/USFK exercises, synchronizing IO with air, land, sea,
space, and special operations; as well as interagency, multinational, joint, service, and reserve
component operations. Strategies will be in harmony with Diplomatic, Information, Military, and
Economic (DIME) efforts to more efficiently achieve CFC and USFK objectives.
(1) /
: / , : :

DIME
(2) Psychological Operations (PSYOP). Combined and joint exercises provide PSYOP
training opportunities for ROK/US PSYOP forces. As a wartime only component of CFC, the

12
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Combined Psychological Operations Task Force (CPOTF) must effectively integrate into the CFC
staff and all of its components at STARTEX.
2 (PSYOP). /

(a) Exercise play will include PSYOP planning, information processing, research and
analysis, production, and dissemination. Exercise play will include evaluations of its effectiveness
and its effectiveness against defensive measures.

(@) : , I, /

(b) PSYOP must be planned and integrated early by all components and subordinate
commands. The CPOTF is the wartime component responsible for all PSYOP. During exercises
and training under a wartime scenario, the CPOTF will coordinate and approve all PSYOP
activities and support. In its absence, the CJ39 PSYOP Branch will conduct this coordination.

(b)

CPOTF .
CPOTF . CPOTF

: (CJ39)

(3) Operations Security (OPSEC). In addition to real world OPSEC considerations,
exercises provide an opportunity to determine the proficiency of exercise planners and participants.
Exercise planners must ensure that adequate training is provided for detecting and correcting
OPSEC deficiencies.

3) (OPSEC).

(a) Training and orientation programs should include provisions for familiarization of all
participants with OPSEC and vulnerability of US and ROK forces to enemy observation and
exploitation of procedures, practices, and telecommunications. In accordance with CFC
Operations Publication 3-4.9, all personnel assigned to CFC/USFK and subordinate component
commands and supporting augmentees will receive OPSEC training prior to each CFC major
theater Command Post Exercise.

(@) :

’

(b) The OPSEC surveys are conducted to determine the status and effectiveness of
OPSEC practices.

(b)

(c) Staff efforts should be coordinated to provide maximum security for the operation.
OPSEC should influence the entire planning process and must be a matter of continued concern
from the conception of the operation throughout all phases of the Joint Exercise Life Cycle.

(€) :

13
CFC USFK REG 350-1, 15 March 2012



(d) OPSEC implementation, observation, and evaluation are the responsibility of the
J39 10 Division, OPSEC Branch.
(d) : J39

(4) Electronic Warfare (EW). Exercises provide the opportunity to practice EW as a form of
combat power, in coordination with fire and maneuver elements, and portray the radio electronic
warfare threat where practical. EW scenarios should provide for the application of EW techniques
to determine unit proficiencies in operating and maintaining EW equipment.

(4)

(5) Civil-Military Operations (CMO). Theater level exercises provide opportunities for
integrating CMO concepts into the CFC/GCC warfighting staff. Through simulation and actual
training events, ROK, US, and combined civil-military plans, programs, and policies are exercised
in a combined environment. CMO is a command responsibility. Emphasis should be given to staff
procedures that establish, maintain, influence, or exploit the interaction between the military and
civil environments in an operational area to achieve campaign objectives.

(5) (CMO). /

(6) Public Affairs (PA). In coordination with the ROK Ministry of National Defense (MND),
USPACOM, and the US DoD, PA will evaluate and control proposed news releases for all
exercises.

(6) (PA). ,

(a) Individuals must take all precautions to ensure that classified materials (TOP
SECRET, SECRET, SECRET-ROKUS, etc.) are transmitted ONLY on the systems and networks
appropriate for their transmissions.

(@ (TOP SECRET, SECRET, SECRET - ROKUS, etc.)

(b) Information Assurance (IA). Joint Master Scenario Events List (JMSEL) events will
be developed that relate to armistice, crises, and wartime situations for injection at various levels
throughout exercises to ensure IA Training Objectives for CFC/USFK personnel and systems are
achieved.

(b) (IA). /

(c) All personnel will be verified in Joint Personnel Adjudication System (JPAS) for
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appropriate clearance. Government laptops and other electronic devices will be scanned and
verified for Information Assurance Vulnerability Assurance (IAVA) and Information Assurance (1A)
configuration baseline compliancy by the supported CFC/USFK/8th Army/C/A/A IMO before they
are connected to CFC/USFK networks. Laptops and other electronic devices not scanned and
verified will be removed from the network pending the IMO scanning and verification.
(©) :
/

(d) See Information Assurance AR 25-2.
(d) 25-2

h. Engineer. All exercises should emphasize the necessity for engineer support in operations
planning and execution. Exercises should include scenarios to exercise and evaluate engineer
requirements to include:

h. : ,

(1) US engineer troop deployment, force flow, functioning of the Regional Contingency
Engineer Management Cell (for emergency construction support, acquisition of real estate,
environmental management, and facility damage), and engineer support of the operation plan; to
include, mobility, counter-mobility, survivability, and sustainment.

(1) ; ; ( : :
) : :

(2) Explosive Hazard Coordination Cell (EHCC), topographic support, specialty
engineering support (fire fighting, prime power, water production, pipeline construction, and port
construction activities), facility damage repair and reporting (for example rapid runway repair),
Engineer support to RSOI, environmental considerations, and Engineer command and control.

2) (EHCC), : ( , :

: : ), ( ),

(3) All exercise planning documents and agreements that deal with the use of real estate
for an exercise will be routed through Assistant Chief of Staff (ACofS), Engineer, USFK, FKEN-
RE/S, Unit #15237, APO AP 96205-0010. The use of real estate by US forces will be requested
through the C/J3 and forwarded to the Real Estate Status of Forces Agreement (SOFA) Division of
the ACofS, Engineer, USFK, for processing by the Facility and Area Sub-Committee, the
Environmental Subcommittee, and the US/ROK Joint Committee.

(3)

CJ3

SOFA

(4) Engineer play should be as realistic as possible. For example, in creation of the
simulation STARTEX conditions for a theater level exercise, the CFC Engineer Staff should
coordinate with the C/KBSC to ensure obstacles are realistically portrayed. Exercise planners may
adjust conditions such as facility damage and other infrastructure damage as required to meet
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commander 6s exerci se almaSTARTEX bnok wilgbe sbdteeqoantifyv e s .
conditions for the start of the exercise.

(4) : :

C/KBSC

i. The Office of the Judge Advocate (JA). The CFC/USFK and component JA staffs participate
as exercise participants.
i. (JA). /

(1) The USFK/JA, International Law Division, Claims Section processes claims for US-
caused maneuver damage during Field Training exercises (FTX) in accordance with the SOFA and
AR 27-20.

(@) , SOFA 27- 20

(2) CFC/USFK Judge Advocate (JA) conducts legal review of all exercise directives and
Memoranda of Agreement.
) /

(3) The CFC/USFK and component JA staffs provide desired C/JMETs and JMSELSs to the
CJ37 for incorporation into exercises.

3) /

j. Chemical, Biological, Radiological, Nuclear, or high-yield Explosives (CBRNE). The
proliferation of CBRNE weapons-often referred to as Weapons of Mass Destruction - is of great
concern in the Korea Theater. Realistic CBRNE defensive play is integrated in exercise scenarios
whenever practicable.

j. , , , (CBRNE). : :

(1) Provide CBRNE defensive training at both unit and staff levels.

(1) , : :

(2) CBRNE play should exercise the CBRNE reporting system and test unit and individual
actions in response to CBRNE. It should also initiate interrelated staff actions to counter CBRNE,
exercise CBRNE related logistics, and require command decisions relative to CBRNE postures for
friendly forces.

(2) : : : : : :
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(3) CBRNE should include testing of all collective protection systems. Participants submit
the results of these tests to the C35.

(3) : : :

(4) All CBRNE training should include a realistic scenario based on the enemy threat and
capabilities. Each event should result in detailed staff planning, reconnaissance of contamination,
marking of the area, appropriate decontamination, and reconstitution.

(4) : : :

(5) The CFC/USFK and component chemical staffs will provide desired JMSELSs to the
C/KBSC for incorporation into exercises. Separate battalions submit their training objectives to
their Major Subordinate Command (MSC) who develops JMSELSs to meet these approved training
objectives.

(5) /

(MSC)

k. Tactical Ballistic Missiles (TBM). The use and proliferation of TBMs is of great concern in
the Korean Theater. Realistic TBM early warning (Passive Defense), engagement of (Active
Defense), and destruction of before launch (Attack Operations) will be integrated in exercise
scenarios whenever practicable.

K. (TBM).

L )

(1) Provide Passive Defense (Early Warning) training at both unit and staff levels.

(1) ( )

(2) The reaction to TBM launches should include the testing of all data collection and data
dissemination systems. TBM play should exercise the reporting systems and unit reaction to
warnings, TBM counter measures (PATRIOT, AEGIS, etc), logistics, and require command
decisions relative to Air Defense Warnings and procedures.

)
( , ),

(3) The CFC/USFK and component Air Missile Defense staffs provide desired JIMSEL
events to the KBSC and Korean Air Simulation Center (KASC) for incorporation into exercises.
3 /
/

I. Military Police Operations. Exercises scenarios need to include: military police deployment
to the ROK, military police support to the operation plan (maneuver and mobility support), area
security, internment-resettlement, and police intelligence operations. Internment/Resettlement
operations should exercise the flow of enemy prisoners of war and detainees from the capturing
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unit to theater internment locations.

l. . : : « 1/ ),

2-6. CFC/USFK Commander Training Issues
2- 6. /
The CFC/USFK Commander may emphasize specific warfighting issues, functions, and concerns.
High Interest Training Issues included in Chairman of the US Joint Chief of Staff (JCS)
Commended Training Issues (CJCS CTI) program is an important reference. CJCS CTls are
special interest items developed from all-source lessons learned, readiness reports, and
operational assessments and are captured in Encl F to CJCSI 3500.01C.
/ : , :
(JCs) (CICS CTI)

3500.01C F

2-7. Funding

2-7.

CFC exercise funding, to include command transformation, is the responsibility of both the US and
ROK governments. CFC does not have independent exercise funds and therefore each nation has
to fund the training of its own personnel. In some cases this may mean paying a prorated share of
costs incurred by one country for the benefit of both. All exercise costs and expenses must be
establish by the time of the IPC and finalized by the FPC. Any and all costs, that are incurred and
not approved previously by the CJ37, will be the responsibility of unit that incurred the cost.

a. Where combined facilities such as CP TANGO, simulation centers, FTX locations, life
support, etc., provide benefit to both US and ROK personnel, expenses will be shared by the US
and ROK in accordance with current cost sharing and reimbursement agreements.

a. : ; ,

b. US exercise expenses are a service responsibility. The military services and United States
Special Operations Command/US Army Special Operations Command (USSOCOM/USASOC)
program and fund their force participation to include billeting, messing, transportation, simulation
centers, and communication. Strategic transportation costs are normally funded by USPACOM via
the US JCS strategic deployment program and executed by CJ37.

b

(USSOCOM/USASOC) ; ) , ,

c. For additional information on exercise funding, see appendix B (US only).
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C. B ( )-

2-8. Scheduling

2- 8.

CFC theater level exercises require coordinated scheduling. Scheduling must account for weather
and terrain restrictions, allocated strategic lift resources, availability of deploying US forces,
deconfliction with other US JCS and ROK JCS exercises and events, availability of supporting
simulation assets, and the time required for a full planning and preparation cycle. Additional
scheduling information (unclassified) can be found on the CJ37 SharePoint site at:
https://8army.korea.army.mil/sites/USFK/{3/cj37/Pages/Default.aspx.

/ , : , a
/ , : /
SharePoint
(https://8army.korea.army.mil/sites/USFK/{3/cj37/Pages/Default.aspx )

a. USPACOM conducts an annual exercise scheduling conference in October each year. The
purpose of this conference is to de-conflict and refine the US CJCS Five-Year Joint Training
Master Plan. The results of the CFC scheduling conference are used to prepare the CFC and
USFK inputs to this comprehensive training plan that identifies exercise dates, objectives,
participants, deploying US forces, and Strategic Air Lift (STRATLIFT) requirements.

a. 5

10 ,
, , , (STRALIFT)
/

(1) Programming and scheduling off-peninsula augmenting forces is especially important.
US force providers use these projections for long-range scheduling and de-confliction purposes
and for preparing budget requirements. Exercise planners need to provide as much detail, (e.g. -
unit, number of people, equipment, etc.) as possible to USPACOM for the Five-Year JCS Joint
Training Master Plan. JTIMS is the system of record used for projecting required off-peninsula
augmenting forces in support of future exercises.

(1)

(2) Projected exercise dates and STRATLIFT requirements captured in JTIMS provide long
range planning information to US Transportation Command (USTRANSCOM).
2 / (USTRANSCOM)

b. CFC conducts a semi-annual training and exercise scheduling conference, normally

occurring close to the major exercise planning conferences in June and December. The purpose

of these conferences is to de-conflict and refine CFC, USFK, ROK JCS and Korean-based US

Service Componentsd operations, exercise, and trai
b. : 6 12

19
CFC USFK REG 350-1, 15 March 2012


https://8army.korea.army.mil/sites/USFK/j3/cj37/Pages/Default.aspx
https://8army.korea.army.mil/sites/USFK/j3/cj37/Pages/Default.aspx

2-9. Exercise Classification Guidance
2- 9.

a. Security classification guidance provided in the references below will be complied with
during the planning and execution of all exercises. Specific exercise directives provide
supplemental guidance.

a. ,

(1) USFK Regulation 380-7, Disclosure and Release of US Classified Military Information
to Foreign Governments and International Organizations. To be replaced by USFK Regulation
380-10 (currently being rewritten).

1) 380- 7,

380- 10 ( ).

(2) DoD Directive 5230.11, Disclosure and Release of US Classified Military Information to
Foreign government and international Organizations.
2 5230.11,

(3) CFC Effects Operation Order 10-2 1 , ADi sclosure and Release of

and NNSCo, 27 Jul 2010, with Annex A, B, C, and D.
(3) 10-21,~
©.2010 7 27 ( A B, C D )

(4) UNC/CFC/USFK Trifold, UNC/CFC/USFK Trifold, A Qui ck gui de to Classi f
Rel easability Markingso, October 2010.
4 / / p’ ©,2010 10

(5) USFK Classification Guide, 14 Jun 2000, with Change 1 Mar 2005.
(5) , 2000. 6 14, 2005, 3

b. Additional security classification guidance:
b. :

(1) EUSA Supplement 1 to AR 380-5, Department of the Army Information Security
Program is outdated due to Executive Order (EO) 13526-Classified National Security Information;
December 29, 2009.

Q) 380-5 8 1, 2009. 12.

29 (EO) 13526 -

21 nf ormation Security Oversight Office (I SSO)
Security I nformationo, Oct DMér (EO) 18526-Classtfielat ed due t
National Security Information; December 29, 2009.

(2) (ISSO) o ", 2007 10

(EO) 13526 - 2009. 12. 29

c. An overview of classification guidance pertaining to exercises is provided below:
C. :
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(1) UFG exercise dates (U)
1) C )

(2) KR exercise dates (U)
) C )

(3) Exercise Objectives (S-ROKUS)
(3) ( i)

(4) Exercise Scenario (S-ROKUS)
(4) C o

(5) Level of Participation (C-ROKUS)
(5) ( i)

(6) Enemy Concept of Operation (S-ROKUS)
(6) ( i)

(7) Exercise Control Scheme (U)

(7) C )

(8) Details of Exercise Design (U)
(8) « )

(9) Augmentation and Transportation (U)

(9) C )

Note: Classification: U - Unclassified, C - Confidential, S - Secret, ROKUS f Republic of Korea,
United States.
tU- ,C-3 ,S-2 ,ROKUS- 2

2-10. CFC Exercises

2- 10.

CFC training requirements are derived from CFCOs
C/IIMETL, and CFC transformation objectives. The CFC exercise program includes seven major

exercises; Ulchi Freedom Guardian (UFG), Key Resolve (KR), Foal Eagle (FE), Rapid Thunder

(RT), Maritime Counter Special Operations Forces (MCSOF), Courageous Channel (CC), and

Focused Passage (FP).

/ / :
7 ; (UFG),
(KR), (FE), (RT), (MCSOF),
(CC), (FP)

a. Ulchi Freedom Guardian. UFG is an annual simulation driven, command transformation-
oriented CPX. Elements of the ROK and US governments participate, as well as ROK and US
forces from on and off the Korean peninsula. UFG integrates the annual ROK government

exercise AUl chi o, which focuses on procedures for
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military forces,andthe ROK Gover nment 6s abilityfAtUubchunbcal en

emphasizes ROK procedures for coordination between government and military organizations from
the national to local level. UFG typically incorporates the following components: a CMX focused
on strategic and operational decisions needed to de-escalate a crisis, or posture the command for
successful execution of the appropriate OPLAN if the enemy actions dictate; a Senior Leader
Seminar (SLS) designed to foster senior-level discussion on a variety of topics related to crisis
management and warfighting; and a two-week CAX that exercises the transition to war, defense,
and counteroffensive phases of the warfight. The exercise culminates in detailed senior leader
level After-Action Reviews (AARS).

a.

) ' rdd™

(SLS);
(AARS)

b. Key Resolve. Key Resolve is a CFC and ROK crisis management and warfighting exercise.
It provides invaluable opportunities to evaluate, train, and improve combined and joint coordination,
procedures, plans and systems necessary for the conduct of contingency operations by the
Republic of Korea and US forces.

b.

c. Foal Eagle (FE). FE is a series of component-sponsored joint and combined FTXs that
support training of OPLAN related tasks via participation of selected off-peninsula units. FE
demonstrates US power projection and rapid deployment capabilities and is conducted
concurrently, but not linked to, the KR CPX. Tactical units are the primary FE FTX training
audience exercising all aspects of CFC's mission; rear area security, support operations, RSOI,
special operations, ground maneuver, expeditionary operations, air combat operations, and
maritime operations.

C.

d. Rapid Thunder (RT). RT is an annual CFC US/ROK scripted CMX. Its primary purpose is
to establish and maintain combined and joint staff proficiency in executing pre-hostility crisis action
operations. The focus of RT is on the strategic and operational decision-making necessary to
manage an emerging crisis. The CFC staff utilizes the Crisis Action Standard Operating
Procedures (CASOP), Integrated Decision Support Framework (IDSF), decision support templates,
and C2 information systems to develop, present, and execute prudent crisis management and
preparation for war actions.
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e. Courageous Channel (CC) and Focused Passage (FP). CC and FP are USFK& stand
alone Noncombatant Evacuation Operation (NEO) exercises. The purpose of CC and FP is to
train those personnel required to execute the NEO mission and to familiarize US DoD potential
non-combatant evacuees (NCE) on the procedures to follow during the alert and assembly phases
of a NEO. The participation of potential NCEs is an important aspect of NEO training and is
mandatory for all DoD-affiliated honcombatants, including non emergency-essential US
Government employees. During CC, Evacuation Control Centers (ECCs) are established so
potential NCEs can become familiar with processing procedures and have their NEO packets
reviewed for completeness and accuracy. Limited air and sea evacuations to safe havens are
included during CC to demonstrate and rehearse key aspects of a viable NEO program. During FP
NEO Wardens and NTS (NEO Tracking System) Operators conduct individual training. Also a
NEO Rehearsal of Concept (ROC) drill will be conducted focusing on strategic and operational
objectives. FP differs from a CC in that ECCs are not established and potential NCEs do not
process throughout the system. NEO wardens will conduct 100% physical inspections of NCE
NEO packets during CC and FP. CC is executed in the spring and FP in the fall.

e.

(NEO)
(NCE)

(ECCs)

(NTS)
(ROC)

100%

f. Maritime-Counter-Special Operations Forces (MCSOFEX). MCSOFEX is a CFC
commander sponsored, US/ROK theater-wide quarterly FTX that requires participation from all
components, including deployment of off-peninsula forces to areas in and around the ROK. The
focus of MCSOFX is to improve coordination and interoperability between US and ROK forces,
while also providing sustainment training opportunities for CFC components on MCSOF TTPs.
MCSOFEX are also linked with ROK JCS-sponsored theater-wide training events such as Hoguk,
Taeguk, and Counter-Amphibious Assault exercises which requires the synchronized efforts of all
CFC Components on various weapon platforms maneuvering throughout the operational
environment.

f.
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g. Execution. All CFC exercise participants will use the Combined Enterprise Regional
Information Exchange System - Korea (CENTRIXS-K) as the primary communications medium.
External exercise participants will operate from US-only facilities and use Secret Internet Protocol
Router Network (SIPRNET) and secure voice as primary C2/Information Systems. Gamers who
role-play subordinate units for the training audience during theater and external exercises will
operate from designated simulation centers.

g.

(CENTRIXS - K) :
(SIPRNET)

2-11. External Exercises

2-11.

CFC and USFK staff and Components also support selected USPACOM external exercises. This
includes but is not limited to staff augments to PACOM, on peninsula response teams, and even
the deployment of Korean based troops to other countries. These exercises include, Terminal Fury,
Cobra Gold, Balikatan, Keen Edge, Keen Sword, and Talisman Saber.

Chapter 3
3
Responsibilities

3-1. General

3-1

The planning, execution, and assessment of theater and external exercises requires close

coordination and communication among all elements of the CFC/USFK and Component staffs and

their subordinate commands. This chapter provides an overview of those responsibilities which

are essential for a successful exercise. These exercise responsibilities
wartime functional area of expertise wherever possible. Exercise directives will outline additional
responsibilities as required.

3-2. All Commands and Staffs
3-2.
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a. Provide input and support to responsible agencies for planning, management, and
execution.
a. ,

b. Provide representation to Combined and Joint Exercise Planning Staff (CEPS/JEPS)
meetings, as required by the CJ37 staff.
b. / (CEPS/JEPS)

c. Provide required representatives to execute the Exercise Participant Support Mission
(EPSM).
C.

d. Prepare briefings and updates on plans and operations to meet exercise requirements.
d.

e. Prepare inputs for completion of exercise support and planning documents.
e.

f. Develop scripted events on the Joint Master Scenario Events List-Korea (JMSEL-K) system
to support functional area Training Objectives.
f. (JMSEL- K)

g. Provide detailed fund audit reports if exercise specific funds were allocated to CFC, USFK,
and ROK forces or personnel.

g. / :

h. Provide resources and perform functions as prescribed in this regulation, Exercise
Directives (EXDIRS), Tasking Letters of Instruction (LOI), and individual augmentation taskings.

h. ;

i. Provide copies of all exercise specific OPORDs, OPLANSs, Effects Fragmentary Orders
(EFO), and Situation Reports (SITREP) to CJ37 prior to the exercise. Copies should also be
distributed to the Combined Exercise Control Staff (CECS) and Joint Exercise Control Group
(JECG) during the exercise.

, /

j- Assist the C/KBSC or US Joint Forces Command (USJFCOM) Joint Warfighting Center in
developing and verifying database accuracy.
J- /

k. ldentify information systems support needed to fulfill exercise responsibilities. Submit
requirements and requests, (e.g. i Defense Switching Network (DSN), TAC-phone, Pacific
Automated Secured System Korea (PASS-K) (high/low), Global Command and Control System
(GCCS), CENTRIXS-K, SIPRNET, Non-secure Internet Protocol Router Network (NIPRNET),
Theater Secure Video System (TSVS), secure Video-Teleconferencing (VTC), etc.) to J6
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Operations Division, Plans, Projects, and Exercises Branch no later than the exercise Main
Planning Conference (MPC). Coordinate requirements for simulation stimulus through the CJ33
CDNO, Joint Command Information Systems Activity (JCISA), and C/KBSC. Simulation systems
will provide automated data to C4l systems over a data path that closely replicates real-world
capability in order to maximize training value and avoid creating false expectations. Approximately
2 to 4 weeks prior to STARTEX, after all systems are installed, the CFC conducts C4l thread
testing, in which the simulation systems send data to the C2/Information Systems, to confirm that
exercise data is flowing to the right systems, in the right format, and with an appropriate fidelity.
Since intelligence systems comprise the majority of distinct threads, a separate thread test for
intelligence systems may also be conducted.

k. : (DSN),

: (PASS-K)( /1 ),

(GCCS), , : (NIPRNET),

(TSVS), (VTC)
(MPC) . CJ33

I. US ONLY - Provide initial fiscal requirement requests to J37 for budget development no later
than the Main Planning Conference (MPC).
l. - (MPC)

m. Provide Training Objectives to CJ37.
m.

n. Provide CFC/USFK AAR observer teams with operating space and access to
communications during exercises.
n. /

0. Consolidate, coordinate, and take action on after action lessons learned.
0.

p. Conduct follow up C/JMETL training assessments semi-annually no later than 5 days after
UFG and KR/FE COM and at other times as outlined in the C/JTP.

p. / 5 /
/

g. Designate an exercise planner for each CFC/USFK exercise. The responsibilities of
designated exercise planners are listed below.

q' / 1
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(1) Serve as subject matter expert for the planning and preparation of the exercise within
the functional area of their parent organization. Ensure the overarching exercise objectives and
staff Training Objectives are developed and archived and that the exercise realistically portrays the
functional area and its capabilities.

(1)

(2) Develop events required to support identified Training Objectives through the exercise
storyline and Master Scenario Events List (MSEL).

(2)

(3) Assist in the review and production of all exercise products.

3)

(4) Serve as a part of the exercise control staff or rTrusted AgentRto ensure the exercise
plan developed is the plan that is executed.

(4)

3-3. Commander Combined Forces Command/United States Forces Korea (CDR CFC/USFK)
3-3. / (CDR CFC/USFK)

a. Direct the planning and conduct of combined/joint training exercises in coordination with
USFK and US JCS, US Embassy, USPACOM, ROK Ministry of National Defense (MND), and ROK
JCS.

a. , , , (MND)

/

b. Ensure the accomplishment of specific planning tasks associated with combined and joint
training exercises. These tasks include basic concept development, coordination with US and
ROK military and civilian agencies, the participation of US military augment forces, the participation
of ROK military forces, the development of documents required to complete planning and
execution of the exercise, and AAR execution.

b. /

c. Develop and publish guidance for planning, coordinating, conducting, and assessing
exercises.
C- ) 1

d. Appoint the Chief Controller, Deputy Chief Controller, and AAR Facilitator(s).
d. , :

e. During UFG and KR/FE, the CDR CFC/USFK normally performs duties as the Exercise
Director as noted in Chapter 7 Exercise Control. As the Exercise Director, the Commander
provides guidance and approval of:

e. 7 /
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(1) Exercise Concept and Scenario.

(1)

(2) Training Audience.
(2)

(3) Exercise Objectives and Focus Areas.

(3)

(4) Observers and their focus.

(4)

f. Develop PA policy in coordination with USFK, US Embassy, ROK MND, and ROK JCS.
Propose PA policy to United States Commander, Pacific (USCDRPAC), and Office of the Secretary
of Defense (SECDEF). Prepare and coordinate all initial instructions and supervise all subsequent
PA activities.

f. , ,

(USCDRPAC) (SECDEF)

/ :

g. Coordinate participation and support by other major US and ROK HQs that would be
involved in the defense of the ROK.

g.

h. Ensure required planning conferences are conducted.
h.

i. Coordinate with the USFK and ROK JCS to nominate exercise participating forces and
headquarters.
i.

3-4. Component Commanders
3-4.

a. Plan, conduct, control, and assess all exercise training as tasked in the Exercise Directive.
a. '

=3

Designate and provide subordinate participating headquarters and forces.

o

. Coordinate participation by forces outside the CFC command structure.

Q

Develop appropriate sections and annexes to exercise documents.

D

. Develop and publish component exercise documents for planning, controlling, execution,
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and evaluating component operations.
e' 1 1 )

f. Provide personnel augmentation to support planning, controlling, and evaluating exercises.
f' 1 1

g. Provide Life Support Area (LSA) support as specified in the Exercise Directive.
g. (LSA)

h. Submit exercise lessons learned to the appropriate command Point of Contact (POC).
h.

i. Ensure that simulation databases supporting the exercise accurately represent the forces
under their control and are sufficient to meet CFC/USFK and component TOs.
i.

/

3-5. CFC and USFK Staff
3-5. /

a. ACofST1 C1.
a.

(1) Develop and direct the personnel aspects of combined training exercises.

(1)

(2) Develop personnel objectives, procedures, and requirements to ensure realistic
personnel exercise play.

() :

(3) Coordinate and manage requirements for ROK military interpreters, based on the
requirements generated by CJ37 (see chapter 6 paragraph 5).

3)
( 6 5 ).

(4) Provide detailed theater level personnel inputs for the STARTEX book and appropriate
starting situations for simulation database(s).

(4)

b. J1.
b.

(1) Develop and direct the personnel aspects of joint training exercises.

(1)

(2) Develop personnel objectives, procedures, and requirements to ensure realistic
personnel exercise play.

(2) : :
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(3) Execute the ACofS, J1 actions identified in Chapter 6.
3 6

c. C/J2.
C. /

(1) Develop and direct the intelligence aspects of combined/joint training exercises.
1) / ,

(2) Develop intelligence objectives, procedures, and requirements to ensure realism.

(2) :

(3) Plan, coordinate, and operate the intelligence scripting cell, as required. Provide
necessary input to CJ37 concerning augmentation support to the scripting cell.

3) :

(4) Responsible for development of all OPFOR Order of Battle simulation databases to
meet CFC/USFK Training Objectives.
4) /

(5) Assist in the development of realistic OPFOR and Neutral Nations campaign plans,
operations orders and concepts of operations to meet desired Training Objectives.

(5) , :

(6) Provide coordinated intelligence scenarios and implementers for planning and
execution (Intelligence Summary (INTSUM), Scenario Development Message (SDM) inputs,
exercise directives, STARTEX Data, etc).

(6) (
(INTSUM), (SDM) , )

(7) Coordinate closely with CJ37 and assist the C/KBSC or intelligence section of the
appropriate external COCOM in developing intelligence simulations architecture and identifying all
exercise participant, gamer, and controller elements requiring intelligence simulations interface.

(7) :

, /

(8) Coordinate with C/J5, the political-military aspects of exercise scenarios and JMSEL
development.

(8)

(9) Develop the enemy situation for SDMs and provide the information to CJ35.

(9)

(10) With 607th Weather Squadron assistance, develop and provide required
environmental data to include weather, light, and tide information; in coordination with CJ37
personnel. KR and UFG will use scripted weatheri us e olf wWiorelado weat her
UFG will be by exception.
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(10) 607 , ,

(11) Provide or coordinate with components to provide enemy order of battle exercise
intelligence database extracts for exercise participant use.
(11)

(12) Provide PSYOP planning support until CPOTF is activated.
(12)

(13) Assist CJ37 in exercise design development.
(13)

(14) Prepare annex B of the Exercise Directive.
(14) B

d. C/J3.
d. /

(1) CJ/33.
(1) /

(a) Develop and direct the operations aspects of combined/joint training exercises.
(a) /

(b) Develop, coordinate, and conduct operations briefings during the conduct of a
training exercise.

(b) :

(c) Coordinate and facilitate appropriate Crisis Management Exercise and STARTEX
briefings.

(€)

(d) In coordination with C/J2 and C/J35, publish the SDM. Ensures the content of the
SDMs is sufficient to meet exercise Training Objectives and STARTEX requirements.

(d)

(e) ldentify and coordinate usage of CPs.

(e)

(f) Coordinate with CJ33 CDNO, J1, and 8th US Army (8th USA) G1, Policy and
Programs Division on NEO database development and maintenance, and non-combatant tracking
procedures during armistice, crisis management, and wartime.

() CJI33 , 8 (8thUSA)
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(2) ClJ34.
(2 / /

(a) Develop and direct aspects of combined/joint training exercises associated with
force protection related to antiterrorism.
(a) /

(b) Develop, coordinate, and conduct antiterrorism operations briefings during the
conduct of a training exercise.

(b) :

(c) In coordination with CJ33 publish force protection guidance related to antiterrorism
prior to each theater level exercise.

(€)

(3) C/I35.
) /

(a) Review, develop, and coordinate crisis action and war-time Planning Decision
Execution (PDE) cycle as required.
(a) (PDE) ,

(b) Develop and publish exercise Battle Books for the Command Group.

(b)

(c) Develop, coordinate, and lead the Commander approved Senior Leader Seminar
(SLS) and subsequent tactical discussions.

(c)

(d) Develop and coordinate commander approval of the maneuver portion of the
exercise scenario.

(d)

(e) Develop and coordinate operations-related exercise STARTEX data with
appropriate subordinate commands.

(€)

(f) Develop, coordinate, and publish supporting OPLANs and Fragmentary Orders
(FRAGO).

(f) :

(g) Provide analytical data to CJ2 to support enemy situation development for
STARTEX.

(9

(h) In conjunction with all CFC and USFK command and staff elements prepare
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Operations Orders (OPORD) for use by the transforming ROK and US separate and
complementary national commands that are used in lieu of CFC and USFK OPLANS during
transformation focused exercises.
(h) .
(OPORD)

(i) Provide the point of contact for the development of operational and exercise-related
CMO plans, programs, and policies.

(i) :

(4) C/J33 CDNO.
(4) C/333

(a) Coordinate and monitor staff training for Common Operational Picture (COP),
GCCS, and CENTRIXS-K.
(@ (COP), : CAal

(b) Develop a C2/Information Systems assessment plan.
(b) / :

(5) Cl337.
(5) /

(a) Executive agent for all CFC JCS sponsored exercises. Operate Exercise Branches
responsible for oversight of all facets of the training event.

(@)

(b) Program US Army JCS exercise funds and US JCS airlift allocation and resources.
Validate and prioritizes exercise support requirements in conjunction with the exercise objectives
and the budget.

(b) :

(c) Develop exercise design in accordance with CDR CFC/USFK guidance.

(©) /

(d) Develop, coordinate, and publish Exercise Directives, STARTEX books, and any
exercise-related Memorandum of Instruction (MOI) or Letter of Instruction (LOI) as required.
(d) , (MO,

(e) Plan, develop, and task CFC and USFK patrticipation.
(e) :
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(f) Coordinate and control overall exercise execution.

(f)

(g) Prepare an Operational Memorandum of Agreement (OMOA) and a Mutual Support
and Reimbursement Memorandum of Agreement (SRMOA).
(9) (OMOA), (SRMOA)

(h) In conjunction with USFK JA negotiate and conclude exercise specific OMOA and
SRMOA with the ROK JCS.

(h) :

() In conjunction with C/J6 and C/J33 CDNO or other program managers, identify
requirements for required C2/Information Systems support to include: Theater Secure Video
System (TSVS), Global Command and Control System (GCCS), GCCS-Army (A), CENTRIXS-K,
SIPRNET and Theater Battle Management Control System (TBMCS).

@i Ccn CJ33

, / (TBMCS)

() Execute the CJ37 actions identified in Chapter 6.
0 6
(k) Consolidate, coordinate, and take for action exercise design related lessons learned.

(k) :

() Coordinate JMSEL development.
0]

(6) C/KBSC.
(6) /

(a) In coordination with CJ37, develop and publishes the Exercise Control Plans.

(@)

(b) Install, operate, and maintain required simulation architectures.

(b) C

(c) Develop augmentation requirements to support C/KBSC and exercise evaluations.

(©) /

(d) Provide OPFOR.
(d)

(e) Prepare and present formal AARs.

(e)

() Provide simulation operation support to include simulation center operations and
simulation model operation.
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(f)

(g) Provide simulation budget cost estimate to CJ37 Support Branch no later than the

MPC.
(9)
(h) In conjunction with CJ37 develop and publish the JIMSEL database.
(h)
(i) Coordinate for assessment teams and AARSs.
(i)
e. C4.
e.
(1) Develop and direct the logistics aspects of combined training exercises.
1)
(2) Develop logistics objectives, procedures, and requirements to ensure realistic logistic
play.

(@) , :

(3) Provide detailed theater level logistics input for the STARTEX book and appropriate
starting situations for simulation databases.

®3)

(4) Plan and coordinate theater level logistics6JMSEL inputs.

(4)

(5) Assist in Combined/Joint Logistics over the Shore (C/JLOTS) operations planning when
scheduled.
(5) /

f. J4.

(1) Deployment Distribution Operations Center i Korea (DDOC-K) will provide visibility of
strategic transportation movements to and from Korea.
(@) - ((DDOC- K)
( )

(2) Provide staff supervision of medical plans, logistics support, and patient evacuation
activities.

(2) :

(3) Provides and operates the DDOC-K to monitor strategic lift for deployment and
redeployment.

3)
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(4) Execute ACofS J4 actions identified in Chapter 6.
4 6

g. C5.
9.

(1) Direct and coordinate combined Political-Military (POL-MIL), CMO, and command
relationship aspects of CFC exercises.
Q) _ (POL- MIL) : :

(2) Assist and advise in correlating exercise plans and documents to OPLANs, CONPLANSs,
and other documents, as appropriate, to meet the purpose and objectives of the training exercise.

(2) :

(3) Assist CJ37 in developing and controlling the POL-MIL and CMO portions of CFC
exercises, to include scenario and JMSEL development.

3)

(4) Assist CJ37 in coordinating ROK mobilization, POL-MIL and CMO exercise play with
the ROK JCS.

(4) ; :

(1) Develop and disseminate exercise releasable, to USA and ROK, Force Flow and Force
Flow schedules in accordance with Exercise Memoranda and LOIs.

(1) .

(2) Execute the ACofS J5 actions identified in Chapter 6.
2 6

(3) Coordinate with US Embassy and off-peninsula US agencies for exercise participation
and JMSEL development.

(3)

i. C6.
I.

(1) Develop, coordinate, and direct C2/Information Systems and activities in support of
combined/joint training exercises.
1) / /
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(2) Plan and coordinate strategic and tactical theater communications requirements for the
CFC HQ and USFK commands.
(2) /

(3) Consolidate all communications and automation support requirements.

3)
(4) Prepare Annex K to the EXDIR.
(4) K

(5) Prepare and coordinate exercise telephone and e-mail directories.

()

(6) Plan and coordinate communications support, electronics and automation, to exercise
participants and simulation centers during exercises. This includes forces deploying into theater
that will likely arrive with C2/Information Systems equipment requiring connectivity support.

(6) :

: /

(7) In accordance with C/J33 CDNO plan and coordinate exercise-unique C2/Information
Systems and interoperable communications capability between CFC/USFK, transforming ROK an
US separate national warfighting commands, and other US/ROK government agencies.

(7) CII33

) / /

(8) Submit consolidated communications budget requirements to CJ37 Exercise Support
Branch with sufficient detail to develop appropriate US-ROK exercise expense sharing
arrangements NLT the end of MPC.

(8) .

(9) Consolidate and provide CJ37 validated and prioritized communications, automation
support, and copier requirements no later than the end of the MPC.

(9)

j. J6.

J-
(1) Support the C6 in accomplishing actions noted in paragraph 3-5i above.
(2) 3- 5i

(2) Consolidate, coordinate, and take for action combined communications related after
action lessons learned and conducts follow up semi-annual JIMETL assessments after UFG and
KR/FE.

(2) :
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/ 2

(3) Support 8th Army with developing a training schedule and providing training and
certification to personnel required to operate the NEO Tracking System (NTS).
3) 8 (NTS)

k. CFC Engineer.
k.

(1) Develop, coordinate, and direct engineer activities in support of combined/joint training
exercises. This will include, but is not limited to, development of engineer objectives, procedures,
and requirements to ensure realistic engineer play.

(1) / ,

(2) Provide detailed theater level engineer input for STARTEX books and appropriate
starting situations.

(2)

(3) Plan and coordinate theater level engineer IMSEL and FACDAM inputs and manage
the theater level explosive hazard database.

(3)

I. USFK Engineer.
l.

(1) Provide staff supervision and engineer technical support for exercise related
construction.

(1)

(2) Provide staff supervision and technical support for exercise related real estate
requirements that the CJ3 has approved.

(2)

(3) Coordinate and provide technical assistance concerning civil engineer wartime host
nation support.

(3)

(4) Review US component engineer JMSEL input.
4)

Note: Generally, the CFC Engineer is responsible for engineer issues and tasks associated with
CFC components, including deployed forces; while the USFK Engineer is responsible for issues
and tasks associated with US service components and US Forces prior to Change of Operational
Control (CHOP) to CFC components.

(CHOP)
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m. CFC/USFK Public Affairs Office (PAO).
m. / .

(1) Develop, coordinate, and publishes PA policy and guidance for each exercise and
furnishes this guidance to CJ37 for approval before submission to USPACOM and ROK JCS.

(1) I

(2) Ensure PA policy is coordinated with US DoD, Department of State, and ROK agencies
and that approved guidance is disseminated.
2 / :

(3) Coordinate the visit of all media personnel, provide exercise media releases, and
supervise overall PA media coverage of the exercise.

3) :

(4) Establish and operate the Combined/Joint Media Operations Center, as necessary.
Plan for and identify location and requirements to the CJ37.
4) /

(5) Coordinates World Wide News Network (WNN) participation in theater level exercises.
(5) (WNN)

(6) Participates in Strategic Communication (SC) and the Combined Intelligence
Coordination Group (CIACG).
(6) (SC) (CIASG)

n. Secretary Combined Joint Staff (SCJS).
n. (SCJS).

(1) Coordinate with the Adjutant General Division (ROK) to provide appropriate protocol
training for Combined Joint Visitors Bureau (CJVB) escorts and drivers of Distinguished Visitors
(DV).

(1) ( ) / (bv)

(2) Coordinate schedules and transportation support for DVs with the CJVB and Adjutant
General Division (ROK).

(2) / ( )

(3) Extend invitations to all DVs and command guests in coordination with Adjutant
General Division (ROK).

3 ( )
(4) Coordinate, in conjunction with the Adjutant General Division (ROK), arrival and
departure dates and itineraries of DVs prior to the formation of the CJVB.
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(4) / ( ) :

(5) Establish the CJVB for each exercise.
(5) /

(6) Coordinate the announcement message, invitations, and seating for the SLS.

(6) :

(7) Coordinate the announcement message, invitations, and seating for the CDR
CFC/USFK formal AAR(S).
(7) / :

(8) Coordinates Yongsan specific transportation to AAR meeting overflows. e.g. - between
CC Seoul and C/KBSC.

(8) .-

0. Judge Advocate (JA).
0. (JA).

(1) Provide legal guidance as required for the conduct of combined/joint exercises.
1) /

(2) In conjunction with CJ37 ensure realistic problem solving requirements involving the
Law of War are integrated into the exercise scenario.

(2)

(3) Provide legal advice regarding all exercise related support agreements.

(3)

(4) Provide Rules of Engagement (ROE) scenario input.
(4) (ROE)

p. CFC ROK Commandant
p.

(1) Coordinate and provide billeting and messing for ROK military augmentees and Liaison
Officers.

(1)

(2) Coordinate and provide transportation for ROK exercise participants.

(2)
(3) Provide required area support teams for the requirements of ROK participants.

3
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(4) Responsible for coordinating and providing transportation, messing, and other life-
support requirements related to exercise activities at CP TANGO. Funding requirements must be
forwarded to the CJ37.

(4) : :

(5) Coordinate work space and communications access for AAR Observer Teams at CP
TANGO or CC SEQUL as appropriate.

(5)

g. USFK Provost Marshal (PM).
g. (PM).

(1) Develop focus areas, requirements, and Training Objectives for USFK Law and Order
operations, Physical Security and Access Control operations, Customs operations, and Internment
and Resettlement operations; to facilitate doctrinal Military Police roles and functions during
exercises.

(1)

(2) Monitor and report any exercise related incidents within the definition of Serious
Incident Reports, per normal Armistice SOP.

(2)

(3) Maintain liaison with ROK Military Police and ROK Civilian Law Enforcement agencies
to facilitate exercise related assistance as required.

3)

r. Commander s Initiative Group (CI G)
r. (CIG).

(1) Responsible for capturing issues and lessons learned at the UFG and KR exercise
AARs. Also responsible for preparing and disseminating the Commander& Post-exercise AAR
Memorandum.

1) /

(2) Responsible for associated read ahead, calendar, and scheduling requirements for the
Commander& AAR.

) : )

(3) Responsible for tracking completion and closure of issues from the UFG and KR AAR
that are captured i rexetciheelAARMemonanduther 6 s Pos't

3 /
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s. 8th Army/19th Expeditionary Sustainment Command (ESC). Manage required joint life
support through service components responsible for the LSA.
S. 8 [/ 19 (ESC).

3-6. CFC Components
3- 6.

a. Participate per the EXDIR.
a.

b. Plan, execute, and evaluate component and command participation in each exercise in
accordance with the Exercise Directive.
b. :

c. Provide exercise augmentees as validated by CFC Chief of Staff.
C.

d. Provide required gaming cells the personnel, equipment, and supplies to interface with
simulation models and appropriate exercise participant HQ.
d. ) )

e. Provide RWHSS to all exercise participants.
e.

f. Coordinate and provide work space access, messing, transportation, and billeting facilities
for joint/combined exercise participants; to include, liaison teams, observers, visitors, and other
exercise specific personnel.

f- 1 1

g. Consolidate, coordinate, and take for action the after action lessons learned, after the
completion of theater level exercises.

g' ’
3-7. USFK Components and Major Subordinate Commands (MSC)
3-7. (MSC)

a. All.

a.

(1) Submit consolidated support budget requirements to the CJ37 with sufficient detail to
develop appropriate US-ROK exercise expense sharing arrangements. Post exercise; provide a
detailed accounting of JCS Exercise funds provided by J37.

) .
(2) Participate per the EXDIR.
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(2)

(3) Plan, execute, and evaluate component and command participation in each exercise in
accordance with the EXDIR.

(3) :

(4) Provide exercise augmentees request to J1.

(4)

(5) Provide gaming cells the required personnel, equipment, and supplies to interface with
simulation models and appropriate exercise participant HQ.

(5) : :

(6) Coordinate and provide staff supervision and guidance concerning supply and
equipment support.

(6) :

(7) Manage war reserve stocks, loans, and the utilization program.

(7) :

(8) Support deployment and redeployment by accomplishing actions identified in Chapter 6.
8 6

(9) Consolidate, coordinate, and take for action the after action lessons learned upon
completion of all theater level exercises.

(9)

(10) Requirements for training Multiple Integrated Laser Engagement system (MILES)
simulators must be determined early in the planning process. Procedures for requesting training
support assets will be discussed in planning conferences and published in the EXDIR.

(10) (MILES)

(11) Coordinate Joint Life support requirements with J4 and 8th Army/19th ESC.

(11) 8 / 19
b. 8th Army.
b. 8

(1) Provide dedicated aviation support to three separate functions: exercise control
(movement of controllers); the AAR process (movement of observers); and the CJVB (movement
of visitors), as directed.

(1) 1 )
( ), ( ) / ( )-

(2) Provide and support the OPFOR staff, per the EXDIR.
(2)
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(3) Coordinate the operational support for required Simulation Centers, per the Exercise
Directive.

3)

(4) Coordinate and provide dining facility services to all US and ROK OPFOR personnel
assigned to Camp Casey during training and execution of exercises, per SRMOA on a
reimbursable basis.

(4) :

(5) Provide access control to the simulation centers and the OPFOR CP and periodic
roving patrols in appropriate areas.

()

(6) Assist arriving exercise participants in making contact with the Joint Reception Center
(JRC) reception team at Inchon International Airport, ROK. This includes assisting those
participants who arrive before the JRC reception team is established with transportation to the life
support area in Seoul.

(6) (JRC)

(7) Process, on a first priority basis, requests for local purchase, lease, or contractual
services supporting an exercise.

(7) :

8 Provide priority training for exercise
(8)

(9) Provide check cashing and won exchange services for exercise participants.

9)

(10) Provide the executive agent for leasing and contracting support for transportation
movements within Korea when organic capabilities are exceeded.
(10)

(11) In coordination with the J4 and 19th ESC, develop the concept and provide staff
supervision of billeting requirements for all US DoD affiliated participants on Army installations.

(11) 19

(12) Monitor full food services and furniture support at exercise participant, gaming, and
simulation sites on Army bases where US personnel are participating.
(12) ,

(13) Install, operate, and maintain C2/Information Systems support to controller, gamer,
and exercise participant organizations as directed by the USFK J6 and Annex K of the EXDIR.
(13) K : ,
/ ,
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(14) Supports deployment and redeployment by accomplishing actions identified in
Chapter 6.

14) 6

(15) Submits Army service component exercise lessons learned to the J37. (See Chapter
8.)

(15) - (
8 )

(16) Coordinate and schedule the usage of US and ROK ranges and training areas for JCS
exercises. The use of training land ranges and training areas by US forces will be requested
through the C/J3 and forwarded to the ACofS, 8th Army G3 (EAGC-TD-TK) for coordination.

(16)

: C1J3 8 G3
(EAGC- TD- TK)

(17) Review the Mutual Logistic Support-Agreement-Implementing Arrangement (MLSA-IA)
ordering document for support of FTX scenarios. With USFK JA assistance, clarify and implement
the MLSA-IA with ROK Army ROKA.

a7) (MLSA - IA)

c. 7th US Air Force (7AF).
C. 7 (7TUSAF).

(1) Coordinate and provides airlift arrival and departure information to USFK personnel
reception agents and transportation agents at USFK J4 and the 25th Transportation Battalion.
(@) 25

(2) Provide in and out processing, orientation, local transportation, and sustainment of and
Air Component Command (7USAF) augmentees, deployed unit exercise participants, and joint
participants specified in the EXDIR billeted on US Air Bases in Korea. Develop other billeting
support plans as required.

(2) .7 :

’

(3) Coordinate Airspace and Airfield access as required for each exercise.

3)

(4) Support deployment and redeployment by accomplishing actions identified in Chapter 6.
4 6

(5) Provide Korea Air Simulation Center (KASC) support for CFC exercises as required.

(5)

(6) Develop the concept and provides staff supervision of billeting requirements for all US
exercise participants on Air Force bases.
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(6)

(7) Monitor food services and furniture support at exercise participant, gaming, and
simulation sites on Air Force bases where US personnel are participating.

(7) :

d. Commander Naval Forces Korea (CNFK).
d. (CNFK).

(1) Support deployment and redeployment by accomplishing actions identified in Chapter 6.
1 6

(2) Develop the concept and provide staff supervision of billeting requirements for all US
exercise participants on Navy bases.

(@)

(3) Monitors food services and furniture support at exercise participant, gaming, and
simulation sites on Navy bases where US personnel are participating.

3) :

e. United States Marine Forces Korea (MARFORK).
e. (MARFORK).

(1) Support deployment and redeployment by accomplishing actions identified in Chapter 6.
1 6

(2) Develop the concept and provides staff supervision of billeting requirements for all US
exercise participants on Marine bases.

()

(3) Monitors food services and furniture support at exercise participant and gaming/
simulation sites on Marine bases where US personnel are participating.

3) :

f. Special Operations Command, Korea (SOCKOR).
f. (SOCKOR).

(1) Plan and coordinate US Special Operations Forces (SOF) participation and support
requirements.

(1)

(2) Coordinate JCS exercise budget through USASOC and SOCOM.
)
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(3) Support deployment and redeployment by accomplishing actions identified in Chapter 6.
(3) 6

g. External Agencies. Other agencies that normally participate in the planning and execution
of CFC exercises include United Nations Command Military Armistice Commission (UNCMAC), US
Embassy, ROK JCS, USPACOM, USTRANSCOM, and USFJ. The extent of their participation
varies based on the exercise scenario, training audience, and Training Objectives.

g.

h. Other Activities. CFC and other agencies may execute activities in conjunction with CFC
exercises, such as IA assessments or OPSEC review. These activities will be managed by the
appropriate CFC representatives to ensure their integration into exercise scenarios and CFC
exercise control functions.

h. . ,

Chapter 4
4
Approach to CFC/USFK Exercise Program
/

4-1. General

4-1.

The US Joint Training System (JTS) described in the Joint Training Manual for the Armed Forces
of the United States (CJCSM 3500.03C) provides a four phase approach that helps joint force
commanders identify and evaluate their training needs, plan and schedule training events, and
monitor the readiness of military forces. This building block approach was leveraged in developing
the CFC/USFK TEP and provides an integrated, requirements-based methodology for aligning joint
training programs with assigned missions, consistent with command priorities and available
resources. In developing the approach to the CFC/USFK TEP requirements unique to this theater
must be considered; they include the personnel turnover experienced due to the majority of service
members serving a one year unaccompanied tour, interoperability requirements between US and
ROK units, and other US and ROK events such as lower level exercises and holidays. JTIMS is
designed to assist commanders in managing their joint training programs. JTIMS software
automates elements of the four phases of the JTS with the Universal Joint Task List (UJTL) as the
common language. UJTL is available to all United States government users via secure internet
protocol router network (SIPRNET) at http://jtims.js.smil.mil/jtims. It is now the system of record for
scheduling, planning, and assessing CFC/USFK exercises. Exercise planners must have an
account to use JTIMS for Training Objective development and for Training Proficiency Evaluations
that feed readiness assessments. Questions regarding obtaining an account or using JTIMS
should be directed to J37 Training and Transformation Branch. The JTIMS provides automated
support for selected elements of each of the four phases as noted below.

( 3500.03 C)
aTs) ,
4
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http://jtims.js.smil.mil/jtims

(TEP) | ,

(JTIMS)
, (UJTL)
4 .
http:/ /jtims.js.smil.mil/jtims (SIPRNET)

a. Requirements Phase. JTIMS provides linkage to the Defense Readiness Reporting System
(DRRS) and the Enhanced Status of Resources and Training System (ESORTS) for access to
C/IMETLs. CFC/USFK C/JMETLs are built in ESORTS using the mission analysis process of
Phase | of the JTS and are seamlessly imported into the JTIMS. DRRS is available for USFK
personnel on an as needed basis via SIPRNET at http://drrs.sdban.navy.smil.mil/drrs/.

a. . / (CIIMETL)

(DRRS) (ESORTS)
/ / 1

http://drrs.sdban.navy.smil.mil/drrs/

b. Plans Phase. JTIMS supports the preparation of an integrated USFK JTP. The latest
approved JTP is posted on JTIMS.

b.

c. Execution Phase. JTIMS supports training event planning, coordination, execution, review,
and analysis. It automates the Joint Event Life Cycle (JELC). Critical information such as
milestones and Training Objectives are developed in JTIMS. JTIMS is also used to request and
source forces; however that is done by a PACOM User Group for USFK since PACOM is the force
provider.

C. . , , , ,

(JELC) ,

d. Assessment Phase. JTIMS supports assessment of joint training events by automating
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CFC/ USFKés ability to produce Training Proficiency
Proficiency Evaluations (TPE) from the Execution Phase and export approved TPAs and Mission
Training Assessments (MTA) back to DRRS.

d. . (TPE)
/ (TPA)
(MTA)

4-2. Phase |I: Requirements
4-2. 1
The purpose of Phase | is to define the requirements for mission accomplishments at all levels of
the CFC/USFK construct. Functional capabilities assigned to CFC/USFK commanders are
documented in the command C/JMETL and delineate mission requirements for success (mission
accomplishment). The C/JMETL definesthe commanddés mi ssion capability
of tasks, conditions, standards, and responsible organizations as well as the supporting and
command-linked tasks. CFC/ USFK6és C/ IJMETL is the foundation fo
requirements in Phase Il Plans. DRRS and JTIMS support the documentation of C/JJMETLS; to
include tasks, conditions, standards, and organizations. The outputs of Phase | are CFC/USFK
C/IMETLs, approved by the CFC/USFK Commander. The approved C/JMETLSs are input into
DRRS, pushed to JTIMS to support the development, management, and execution of other JTS
products. This phase uses major inputs to include analysis of OPLANs/CONPLANSs, combined and
joint US and ROK doctrine, and the UJTL as an interoperability tool. The end product is the CFC
CMETL and the USFK JMETL. CJ37 conducts a C/JMETL Refinement Briefing annually in the fall
to ensure the CFC/USFK staff understands the process for reviewing and updating their assigned
C/IMETS and Staff Supporting Tasks (SST).
1 /
/

/ / (SST)

4-3. Phase ll: Plans

4-3. 2 :

The purpose of Phase Il is to produce the C/JTPs. The C/JTPs are developed based on capability
requirements identified in the C/J/ METL in Phase |
comprehensive plan of action to link assessment derived training requirements with training

exercises in order to accomplish training audience objectives. | n Phase |1, the Comma
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Training Guidance and the command C/JMETL assessment (Phase V), to include overall current
capability assessment, drive the development of the C/JTP. The C/JTP identifies those individuals
and organizations who need training, the training required (Training Objectives), the training events
needed to satisfy those objectives, and the estimated resources required to conduct the exercises.
2 / . / 1

a. JTIMS is used to assist in developing, managing, and approving CFC/USFK C/JTPs. The
C/JTP is tied to the CFC/USFK& C/JMETL through assessed training requirements and identified
Training Objectives. It identifies audiences that require training and the exercises, with resources
needed to train them to accomplish the required tasks, under the relevant conditions to meet
required standards.

a. / / ,

b. As resources are identified exercises are developed in JTIMS and scheduled in the C/JTP,
using the JELC methodology. The JELC, an event planning process within the JTS Phase llI
(Execution), consists of five stages: design; planning; preparation; execution; and analysis,
evaluation, and reporting. Joint Training Plans cover a four year joint training and exercise cycle,
which is normally four fiscal years (FYs); commencing in the execution year, followed by the
budget programming year, and then two planning years. The outputs of Phase Il are the
CFC/USFK C/JTP.

b. ,

/ . 3 ( )

/ /

4-4. Phase lll: Execution

4-4. 3

The purpose of Phase Il is to conduct the exercises planned in the C/JTPs, and to evaluate the
training audience performance in the events relative to specified Training Objectives. In Phase Ill,
the exercise planning started in Phase Il is finalized with detailed and specific resources allocated
to each event. Training Proficiency Observations (TPO) are captured and reviewed in JTIMS to
assist in determining the TPE of the training audience. TPEs of each training audience are
assigned in JTIMS based on the observed audience performance during the event, relative to the
Training Objectives for that specific training audience and exercise. Doctrine, Organization,
Training, Material, Leadership/Education, Personnel, Facilities (DOTMLPF) issues and Lessons
Learned (LL) are also identified during this phase. The outputs of Phase Ill are TPES, supporting
the assessments in Phase 1V and AARs, which provide event results as well as potential issues
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and Lessons Learned. CFC/USFK theater level exercises (KR and UFG) are designed, planned,
executed, and evaluated during the execution phase using the JELC as a flexible guide that can be
modified as desired. The JELC, not to be confused with the four phases of the JTS, provides an
orderly sequence of the inputs, process steps, and outputs necessary to assure successful
execution of exercises. The JELC consists of five stages: design; planning; preparation; execution;
and analysis, evaluation, and reporting. A series of event-planning conferences or collaborative
sessions provide discrete breakpoints between each stage. A list of JELC milestones for
CFC/USFK exercises is provided at paragraph4-6 A Event MPI & n ibhe gndiviual
JELC stages are described below.

3 / :

(TPO)

/ ., ,  (DOTMLPF) (LL)

a. Stage 1: Design. The JELC begins with an exercise design stage, which commences with
preparations for, and completion of, the exercise concept brief that is presented during the In
Process Review (IPR) with the CFC/USFK Commander and ends following the Initial Planning
Conference (IPC). The C/J37 stafflead the exercise planning through CEPS/JEPS Operational
Planning Team meetings and a formal Concept Development Conference (CDC). The exercise
planning staff review training requirements from the CFC CTP, USFK JTP, Lessons Learned Tool,
and AAR Notes; develop an exercise concept, determine the training method, select appropriate
simulations, begin to develop drafts for any required Memorandum of Agreement (MOA), formulate
initial plans and directives, develop plans of action and milestones, and define requirements for
AAR collection and analysis. (The organization and responsibilities of the CEPS/JEPS are
described in Chapter 5 of this regulation.) An exercise concept brief is developed for KR and UFG
that includes the exercise objectives, training objectives (derived from C/JMETL), dates,
participants, and scenarios. This briefing will be coordinated with CFC/USFK and external staffs as
appropriate and presented to the CFC/USFK CJ3, COS, Deputy Commander, and CFC/USFK
Commander for approval. The CFC/USFK Commander normally approves the concept before the
IPC. Key outcomes of the design phase are exercise objectives, training audience, support
identification, proposed command and control architecture (exercise control and participant
command support requirements), event flow, and scenarios.

a1l : . ,

/ (IPR)
(IPC)
/

(MOA) , , ,

51
CFC USFK REG 350-1, 15 March 2012



(cDC) . /

b. Stage 2: Planning. The planning stage begins following conclusion of the IPC and ends
with completion of the Main Planning Conference (MPC). During this stage, approved products
from the concept brief and IPC are presented, an exercise directive is drafted, concepts and
supporting plans are developed and finalized, MOAs (as required) between supported command
and supporting agencies are signed, database build begins, and a site survey is conducted. The
MSEL development process is initiated and the MSEL development conference is conducted. A
MSEL is a collection of pre-scripted events intended to guide an exercise toward specific outcomes.
The JMSEL tool facilitates the work of exercise planners and supports execution of exercises with
simple easy to use functions. JMSEL provides a web-based, Graphical User Interface (GUI) for
developing and viewing the JMSEL product data. JMSEL supports Subject Matter Expert (SME)
users and MSEL managers. Key objectives of the planning stage are accomplished prior to or
during the MPC and the MSEL development conference. This includes the: draft exercise directive,
identification of logistical and transportation requirements, exercise participant force flow-to include
augmentation entered and reviewed in the Time-Phased Force Deployment Data (TPFDD)- control
group training requirements, continued scenario development, front-end analysis of MSEL events
and training objectives, AAR concept of operations, identification of AAR observer requirements,
administrative support, and preliminary observer training requirements.

b. 2 : . (MPC)

2

 ( ) :

(TPFDD) 1

c. Stage 3: Preparation. Completion of the MPC ends the planning stage and initiates the
preparation stage. During this stage; the exercise concepts, scenario development messages,
exercise directive, supporting plans, MSEL, and training plans are finalized, approved, and
published. The exercise participant TPFDD is ready for validation and the construct of the practice
exercise is completed. The exercise milestones are reviewed and dates are set for additional data
base reviews. The exercise control plan is completed. The Final Planning Conference (FPC) is
convened to confirm completion of all required milestones prior to the beginning of STARTEX.
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Following the FPC, the site is prepared, training is conducted and a final modeling and simulation
testing is completed. Document crosswalk and analysis are completed, internal training is
conducted, and the collection management plan is finalized. Deployment of personnel and
equipment signifies the end of the preparation stage and the beginning of the execution stage.
Key objectives of the preparation stage are database decisions, data base modeling, simulation
testing, and updated commander 6s guidance.

c. 3

d. Stage 4: Execution. This stage begins with deployment to the exercise site and ends with
the facilitated AAR and SIMSTOP. Redeployment normally indicates transition from execution to
the final stage; Analysis, Evaluation, and Reporting (Stage 5). Both deployment and redeployment
are often phased depending on the number and complexity of the setup and takedown functions
that need to be performed. During the execution stage final preparations are made at the exercise
site that include; communications and simulation setup, communication and simulations checks,
and execution rehearsals. The actual exercise commences with participant training. Exercise
gamers, observers, controllers, and subject matter experts will attend pre-exercise training
conducted by the C/KBSC or KASC. A Practice Exercise (PE) is conducted providing a structured
controlled environment to ensure controllers and gamers are prepared for STARTEX. The PE
provides training for the simulation model gamers and the Combined Exercise Control Staff
(CECS). Benefits of the PE include refinement of internal SOPs, validation of communications and
simulation functionality, shift change schedules, interface requirements, and JMSEL validation. A
Communication Exercise (COMMEX) is normally conducted in conjunction with the PE. The
objectives of the COMMEX are to ensure tactical and simulation communications are operable,
refine communication SOPs, validate communications reliability, and validate simulation model
gamer and training audience exercise participant interfaces. The COMMEX is not limited to voice
communications; it includes all battle command systems. During the exercise Chief Controller
Updates are conducted to ensure the control of the exercise is continuing smoothly and allowing
production of data for every training objective. The CECS and Chief Controller Updates are
described in detail in Chapter 7. Following ENDEX, the facilitated AAR is convened for the
commander to ensure his objectives have been met. The AAR is considered an extension of the
training process. The AAR process ensures the exercise design provides opportunities for
observation and that data is generated, captured, and correlated against each training objective.
The AAR process is described in detail in Chapter 8. Redeployment of equipment and personnel
marks the official conclusion of the execution stage. Redeployment of exercise participants,
gamers, observers, and controllers is executed according to scheduling of command validated
Exercise Participant Force Flow and USTRANSCOM/ Air Mobility Command (AMC) produced
transportation schedules. Redeployment is described in detail in Chapter 6.

d 4
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(PE)
(PE)

, | . (COMMéX)
(PE)

/ (AMC)
6

e. Stage 5: Analysis, Evaluation, and Reporting. Stage 5 completes the JELC. This stage
begins with redeployment and ends when finalized products are distributed to the end users; this
includes feedback into C/JTP. Upon completion of redeployment and equipment recovery, all
exercise and event information is analyzed, evaluations are determined where appropriate, and
written reports (such as the Comma nTthesprodustsakot es and
used to feed Phase IV (Assessment) of the JTS that moves forward in a process of continual
learning, growth, and improvement for the combined/joint community. An internal review is usually
held to determine how the exercise might have been improved, and the results are made available
for internal use in successive JELC applications. This assures a continuous improvement process
in exercise control and may be applied to the JELC Stage 1 (Design) of the next CFC/USFK
exercise. Actions completed during this stage are described in further detail in Chapter 8.

e. 5 : , . 5

/

8

4-5. Phase IV: Assessment

4-5. 4

The purpose of Phase IV is to determine which organizations within the command are able to
perform at the level required to meet the task standards and which missions the command is
trained to accomplish. Assessment is a Commander or Staff Director responsibility. During Phase
IV, the commander assesses the command® training proficiency using the ouputs from exercises,
other training events, real-world operations, experimental events, and engagement activities. The
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assessments seek to answer the questions; #f@Als the
tasks?0 and, fAls the command trained to accompli sh
4
-4 ) 1
@’ “pd o’ d

a. Training Proficiency Assessments (TPA). Within CFC/USFK, the staff director component
commands and subordinate commands conduct an assessment of their specific organization.
TPEs from Phase lll, Lessons Learned (LL) relevant to the organization, and performance
personally observed should all be considered by the commander/director. Assessments of less
than fully trained on existing C/JMETSs, combined with any new C/JMETs developed and
Commander/Director guidance, form the primary training requirements for the next training cycle.

a. (TPA). /

/
3 (TPE), (LL)
/ / )

b. JTIMS supports assessment of joint training events by automating the command® ability to
produce TPAs, derived from the TPEs, from the Execution Phase. Once the TPAs for each task
are completed, DRRS will pull approved TPAs, with associated issues and resolutions from JTIMS
as part of the DRRS training assessment tab. The TPAs and C/JMETs associated with specific
missions are then analyzed to produce MTAs. Commander® judgment, supported by objective
data input, forms the MRA for each mission. The Commander or Director should determine
whether the command is trained to accomplish the mission. Once the MTAs are completed, DRRS
will pull the approved MTAs from JTIMS.

b.

c. The training assessment completes the joint training cycle and with the C/JMETL forms the
foundation for the next cycle. The assessment serves several purposes both internally and
externally. First, it identifies performance shortfalls that help define future training requirements.
Second, it provides a measurement of the command& ability to perform assigned missions, which
translates into training readiness. Third, using the Joint/Combined Lessons Learned Information
System (JLLIS/CLISS), it documents Lessons Learned (LL)--techniques, procedures, and practical
solutions--that may assist other commands in accomplishing their missions. Finally, issues are
identified that preclude command training to a desired standard in the future. These issues are
part of the Commander& or Director& overall readiness assessment and should be reported to
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appropriate external command echelons or through existing readiness processes. The outputs of
Phase IV are the TPAs and MTAs which are then used in Phase | to review existing operational
plans and the C/JMETL. In Phase Il they are used to support development of future training
requirements. DRRS and JTIMS are currently not accessible by ROK members of CFC.
Therefore, while the US members of CFC can use DRRS and JTIMS to support some of the key
actions such as CMETL and training objective development, other actions such as the MSEL
development and CMETL readiness assessment will continue to be done manually as outlined in
the CFC CTP.

C. , /

(JLLIS/CLISS) ; '

4-6. Exercise Execution Milestones

4- 6.

The following milestones apply to key exercise events or products and are listed under the
applicable JELC stage of the execution phase for UFG and KR/FE.

, /
a. Stage 1: Design.
a. 1 :
EVENT/PRODUCT OPR TIMING*
/ _*
Publish Exercise Milestones CJ37 S-320
/
Conduct CDC CJ37 S-300
CDC /
Exercise Concept Brief to CJ3/CofS/ CJ37 S-280

CDR CFC/USFK

( / / )
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b.
b.

EVENT/PRODUCT
/

Provide Input to PACOM Initiating Directive
(Include Exercise Objectives)

( )
Conduct IPC

Stage 2: Planning.
2 X .

EVENT/PRODUCT
/

Validation of augmentation requests

COS Approve Augmentation Request
(Off-Peninsula Requests Due to PACOM)

( )

Initial Logistics Requirements Due

O
3
py)

CJ37

®)
3
Py

CJ37

FKJ1-PO
(IAW PACOM Dir)

8th Army/19th ESC

(Includes Life Support and Non-Tactical Vehicles)

( )

Publish Draft Storyline
C )

8 [/ 19

CJ37

Post Draft Exercise Directive on CENTRIXS-K CJ37

CENTRIXS - K

Submit Draft MSELs

Draft CPX TPFDD Posted for Review
and Modification

Develop OPFOR Exercise Database

57

Staff/Components

FKJ5

CJ2
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/

TIMING*
*

S-270

S-260

TIMING*
*

S-200
S- 200

S-250

/

S-200

S- 200

S-190

S-185

S-180

S-180

Prior to MPC
MPC



EVENT/PRODUCT OPR TIMING*
/ —*
Final Logistics Requirements Due:
- Initial Life Support 8th Army/19th ESC  Prior to MPC
- Non-tactical vehicle 8th Army/19th ESC  Prior to MPC
- 8 / 19 MPC
- 8 / 19 MPC
Conduct MPC CJ37 S-170
c. Stage 3: Preparation.
c. 3 :
EVENT/PRODUCT OPR TIMING*
/ *
Submit request for training land requirements CJ37/G3TD S-160
/
/IG3TD
Post Approved EXDIR to CENTRIXS-K/SIPRNET CJ37 S-150
CENTRIXS- K/ /
Components Submit Initial Cost Estimates J37 S-140
Conduct DBRB C/KBSC S-120
/
Conclude OMOA CJ37 S-120
/
Conduct IPR (CJ3/CofS/CDR) CJ37 S-120
/
( / / )
Components Validate Sealift Deployment Service Comp/J37  T-90
Force Flow
/
Components Validate Sealift Redeployment Service Comp/J37  T-90
Force Flow

/
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EVENT/PRODUCT
/

Conduct FPC

MSEL Review/Synchronization
/

AAR Collection Management Plan

Finalize Life Support

Lock databases and implement database
Configuration management process
, DB
Publish and Distribute SDM for staff review
/

Submit request for FTX MILES training devices
MILES FTX

Submit SMEB to USPACOM

Public Affairs Guidance submitted to USPACOM

Publish STARTEX Book

Components Validate Airlift Deployment Force
Flow

Components Validate Airlift Redeployment

Validate Sealift/Airlift Deployment and
Redeployment Force Flow to USPACOM
TPFDD /
/

59

o
3
Py

CJ37

CJ37/C/IKBSC
/ /

C/KBSC
/

8th Army/19th ESC
8 / 19

C/KBSC
/

CJ2

J37/G3TD

/IC3TD

J37

FKPA

CJ37

Service Comp/J3

/

Service Comp/J3
/

CJ37
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TIMING*
*

S-100

NLT FPC
FPC

NLT FPC
FPC

NLT FPC
FPC

S-95

S-90

S-90

S-90

S-90
S-90
T-70

T-70

T-65



EVENT/PRODUCT
/

Validate Sealift/Airlift Deployment and
TPFDD /
/
Publish RELROK CPX TPFDD and

Schedule & Movement Data
TPFDD,

GO/FO VTC to Address Augmentation Status
VTC

Redeployment Force Flow to USTRANSCOM

Start Federation Load Test

Publish STARTEX Book Update (if required)
( )

Post Draft Control Plan and Simulation Control
Plan

Review OPFOR OPLAN

Components Submit Final Cost Estimates

Lock Databases and Implement Database
Configuration Management Process
, DB

Weekly Augmentation Updates to J-Staff

60

PR TIMING*
*

USPACOM J35/DMT T-60
J35/DMT

FKJ5 S-60

PACOM/USFK/J3/J1 S-70
Service Comp/G3/G1
/
/
/
/

C/KBSC S-80
/

CJ37 S-60

/
CJ37/C/IKBSC S-60
/

CJ2 S-60

J37 S-60

C/KBSC S-50
/

FKJ1-PO S-50
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EVENT/PRODUCT PR TIMING*
/ *

GO/FO VTC to Address Augmentation Status PACOM/USFK J3/J1 S-45
VTC Service Comp/G3/J1
/
/
/
/
Publish Final Control Plan and Simulation Control CJ37/C/KBSC S-45
Plan
/
Final MSEL Review CJ37/C/IKBSC S-45
/
Conclude SRMOA CJ37 S-30
/
Brief NNSC of final exercise FKJ-1-PO S-21

Participant numbers

Conduct Senior Leader Seminars CJ35 S-5

d. Stage 4: Execution.

d. 4
EVENT/PRODUCT OPR TIMING*
Y S T
Conduct Deployment Participants IAW TPFDD
TPFDD
Conduct Pre-Exercise Training CJ3/C/IKBSC S-5
/
Conduct COMMEX/PE C/KBSC S-2
/
Conduct Exercise CJ3/Participants SthruE
/
Conduct AAR KBSC/Participants E+1

/
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EVENT/PRODUCT PR TIMING*
/ *

Observersod Lett erObgerwersCDR/ Cl G E+2
/

Conduct Redeployment Participants IAW TPFDD

e. Stage 5: Post Exercise Activities and Evaluation.

e. 5
EVENT/PRODUCT OPR TIMING*
/ E
CDR®& AAR Observation Notes Report CiG/ E+30
LL/Issues Reported on JLLIS/CLLIS C/JStaff and Comp  E+1
/ /
/
Training Proficiency/Readiness Assessments CFC/USFK Staffs E+15
/ /
Components Submit Funding Documents J37 E+30
CDROGs Observation Not esCIBPRs E+45-90
/
Submit JAAR to J7, USPACOM J37 E+45
/
Finalize SRMOA Reimbursement J37/CBSC E+60

*TIMING: S = STARTEX, COM = Change of Mission, T =the first day of the calendar month
in which deployment or redeployment begins (e.g. - if deployment begins on 21 March, T-
Day would be 1 March). NOTE: T-Dates will usually be different for deployment and
redeployment. EEENDEX.
* :S= , COM = , T = (

3 21 T-Day 3 1 )
* :T-Day . E=

The following milestones apply to key exercise events or products and are listed under the
applicable stage of the execution phase for Rapid Thunder:

62
CFC USFK REG 350-1, 15 March 2012



EVENT/PRODUCT
/

Concept Brief to CJ3

Publish Exercise Directive

SDM Due to CJ37

Staff SDM

SDM Approved by CJ3 and Published
(SDM)

MSEL Conference
(MSEL)

Finalize MSEL Database
(MSEL)

Collect Exercise Controller & Observer Names

Conduct Controller Observer Training

Conduct Exercise

Conduct AAR

*RT = first date of execution, E + ENDEX.

*RT =

JE=
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CJ37

CJ37

CJ2

CJ37

CJ37

CJ37

CJ37

CJ37

C/KBSC

CJ3/Participants

/

C/KBSC
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TIMING*
*
RT-90

RT-45

RT-30

RT-25

RT-21

RT-21

RT-18
RT-18

RT-3

RT thru E

E+1
+1



Chapter 5
5
Planning Conferences

5-1. General

5-1.

Exercise planning is accomplished through the execution of three major planning conferences, the
IPC, the MPC, and the FPC. Each planning conference has specific objectives and is conducted
on a timeline that allows successful exercise planning and execution. Funding for US participation
in planning conferences is a service responsibility.

5-2. Initial Planning Conference (IPC)
5- 2. (IPC)

a. The IPC sets the stage for a successful exercise by ensuring all representatives understand
the initial exercise concept and developing tasks, responsibilities, and timelines. Usually
conducted nine to ten months prior to STARTEX, the IPC includes representatives from the CFC
and USFK staffs, CFC and USFK components, major participating units, off-peninsula force
providers, and other organizations supporting and/or participating in the exercise. Representatives
from the USPACOM, USTRANSCOM, and the ROK JCS also attend. Key inputs include the
approved exercise scenario outline/concept, approved CDR exercise objectives, and approved
staff and component training objectives. During the IPC, the exercise planning staff will develop
key outputs to include defining the training audience and their level of participation (battle staff,
response cell, white cell replication, etc.), confirming exercise and training objectives for all training
audiences, validating the exercise milestones, confirm augmentation requirements, identifying
initial support requirements, and further developing the exercise scenario.

a. : :

) 9~1O

b. The IPC normally consists of three major parts. The first day is a series of briefings on the
exercise concept and initial planning requirements of CFC/USFK and its components. This is
followed by several days of functional area workshops where detailed planning and coordination
are accomplished. Finally, a back-brief by each of the functional area workshop chairmen is
presented on the last day when future planning requirements and milestones are established.

b. 3 ;

/ ,

c. Each exercise has its own unique functional area workshop requirements; however, the
following are normally included:
C.
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(1) CJ Staff individual augmentees and ROK augmentees. The main objective of the IPC
is to confirm all augmentation requirements that were submitted prior to the IPC by the CJ Staff
and C/KBSC. The J1 runs a CJ Staff Individual Augmentation Workshop to confirm the staff
requests for individuals required to stand up full battle staffs.

(1) /

/ /

(2) Intelligence scenario. Develop a realistic STARTEX contingency, crisis situation, and
potential follow-on intelligence play during the exercise. This builds upon the scenario and road to
crisis developed earlier during concept development.

(@) : ;

(3) Exercise Participant Support. This workshop is run by the J4 and delineates how the
Components and other exercise participants will be supported. This workshop consists of three
main topics:

(3) : ,

, 3

(a) Logistics. 8th Army/19th ESC briefs the initial plans and responsibilities for
providing transportation, billeting, and messing for exercise participants.
(@ . 8 [/ 19 , ,

(b) The RSOI of Arriving Exercise Participants. USFK briefs the initial plans and
responsibilities for the airport reception, transportation, in processing (Reception Centers), transfer
to final exercise location, accountability, and redeployment for incoming units and individual
augmentees.

(b) : : :
( ), ; :

(c) STRATLIFT. The USFK POC for the exercise participant Force Flow briefs the
initial requirements for deploying off-peninsula exercise participants, to include budget for each
service component, movement windows, Aerial Ports of Embarkation and Debarkation (APOE/D),
and validation milestones.

(© : :

, (APOE/D),

(4) Simulation. Coordinates the details of simulation support including database build
requirements, gamer and exercise participant requirements and locations, and technical support
and communications requirements.

4) : :
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(5) Communications. ldentifies the C4/Information Systems requirements and develop the
draft C4/Information Systems network architecture to support the CDR CFC/USFK exercise
information exchange requirements. Planning must include connectivity, crypto key,
personnel/administrative support and transportation. Since the systems on hand are all that will be
available, the plan to relocate assets during crisis and war must be executed during exercises.

(5) . C4/ ,

/ . , : /

(6) C4/Information Systems. ldentifies the C4/Information Systems that require stimulus
from the simulation, what real-world capability is being replicated via the simulation, the real-world
and exercise data paths, and the data formats.

(6) / . / :

d. CJ37 publishes an IPC Summary Message following the conference documenting the
known exercise details and issues along with the appropriate responsible staff and unit. This
message provides the road map for working exercise issues between the IPC and the MPC.

d.

5-3. Mid-Planning Conference (MPC)

5- 3. (MPC)

The MPC, normally conducted six to seven months prior to STARTEX, is the forum in which to

make mid-course corrections and further coordinate exercise planning requirements. By this time,

the draft EXDIR is in final coordination and specific exercise details can be discussed. The MPC is

the final step in the Planning Stage and begins the transition to the Exercise Preparation Stage.
6~7

a. CJ37 provides the latest information on the exercise scenario and concept of operations.
Key functional managers brief the status of their preparations. This is followed by a series of
workshops and back briefs similar to those of the IPC.

a. ,

b. A draft EXDIR will be available prior to the MPC. Key outputs for the MPC include
established exercise objectives, operational and intelligence scenarios, STARTEX assumptions,
and number of exercise participants. Requirements for billeting locations, logistical support, the
C4/Information Systems network architecture, simulation, airlift, C2, and funding also should be
near final resolution.

b. :
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c. Exercise participant workshop goals are to document and validate 80% of Force Flow to
include life support planning details. Services brief their draft plan for exercise participants.
C.

80%

d. CJ37 publishes an MPC Summary Message detailing the progress of exercise planning and
those issues (and responsible agencies) still requiring further development and coordination.
d.

( )
5-4. Final Planning Conference (FPC)
5- 4. (FPC)

a. The FPC is the last opportunity for the exercise planning community to coordinate any last
minute developments and review the status of preparations. Held three to four months before
STARTEX, the FPC is the forum in which milestones receive a final review and update, operations
orders and plans are distributed, gamer augmentees and AAR observer manning is completed,
and the AAR Collection Management Plan is approved. All exercise requirements are identified by
this time. Key actions are Force Flow validation and JMSEL review.

a.

3~4 ,

b. CJ37 briefs the operational overview of the exercise; functional area and component
representatives brief their supporting plans. The FPC workshops finalize execution details. The
EXDIR and SDM will be published and disseminated/distributed. A draft control plan will be
available. Components have validated strategic airlift for deployment and redeployment. As the
last opportunity to share and discuss exercise information and resolve issues as a complete
planning staff, the FPC should be conducted before final transportation requirements are validated
to USTRANSCOM for transportation scheduling.

b. ,

c. CJ37 publishes a FPC Summary Message at the conclusion of the conference.
C.

5-5. Combined Exercise Planning Staff/Joint Exercise Planning Staff (CEPS/JEPS)
5-5. / (CEPS/JEPS)

a. Definition. Because effective exercise design and successful execution depend on the

67
CFC USFK REG 350-1, 15 March 2012



close coordination and cooperation of functional area experts from the Combined and Joint Staffs,
the CJ37 forms a CEPS/JEPS for each exercise. The CEPS/JEPS is the backbone of the exercise
planning community and meets before each major planning conference -- and additionally as
required -- to ensure each staff responsibility is properly coordinated. Staff agencies identify a
representative to participate in the CEPS/JEPS for exercise issues and/or activities associated with
their functional area. Planning for major exercises occurs concurrently and each exercise has a
different focus. Therefore, when possible, staff agencies should designate a separate CEPS/JEPS
representative for each exercise.

a. . /

/

b. Responsibilities. The CFC theater-level exercises are designed to train personnel on
combined and joint SOPs, warfighting systems and processes. Since the Combined and Joint
Staffs are responsible for developing and managing these SOPs, warfighting systems and
processes, CEPS/JEPS representat i ves must be able to contribute t
knowledge and expertise throughout the entire exercise planning process. Each CEPS/JEPS
representative must also be familiar with the contents of this regulation, especially the
responsibilities outlined in Chapter 3.
b.

5-6. Summary

5-6.

The successful execution of the exercise relies heavily on the full support of participating staffs and
agencies during the major planning conferences. Key events that occur prior to and after each
planning conference are shown on Figure 5-1. As noted on the figure, the need to communicate,
coordinate, and cooperate cannot be over emphasized.

5-1 ,
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Chapter 6
6
Exercise Participant Support

6-1. General

6- 1.

Effective and efficient deployment and employment of augmenting US forces is fundamental to the
defense of the ROK and the success of an exercise. CFC and USFK exercises provide valuable
training opportunities for agencies and staffs responsible for planning operations to implement the
RSOl of participating individuals and units. When possible, the planning and execution of an
exercise deployment will be conducted by those responsible for crisis-related deployments. This
chapter outlines the requirements and responsibilities for reception operations to support the arrival
and departure of individual and unit personnel in the KTO for CFC/USFK exercises. It provides the
mechanics of how exercise support will be organized and controlled and defines the operations of
the JRCs, Component Reception Centers (RC), and the responsibilities of the joint staffs and
services.

(RC)

a. USFK is responsible for planning and supervising the exercise deployment, reception,
onward movement, accountability, life support, and redeployment, just as they are responsible
during wartime. This responsibility is separate from those of the Strategic Deployment
Management Team that, as an exercise participant,f ocuses on the exercise sce
OPLAN requirements. However, the same individuals may perform functions on both teams.
a. : : :

b. Exercise Participant Support Mission. USFK must bring the right personnel to participate in
exercises, uses them effectively, supports them professionally, and sends them home expediently.
USFK is defined here as the USFK staff and the USFK service components: 8th Army, 7USAF,
CNFK, MARFORK, and SOCKOR. Mission essential tasks include:

b. : ,

8 ,7 , '

(1) Source/Task/Invite Validated Exercise Participants.
(@) / /

(2) Provide Strategic Lift to and from Korea.

(2)
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(3) Receive and In-Process.

(3)

(4) Onward Movement.

(4)

(5) Provide Life Support.
(5)

(6) Provide Sponsorship/Supervision.
(6) /

(7) Maintain Accountability.
(7

(8) Redeploy.
(8)

c. Concept of Operations.
C.

(1) Planning. The exercise participant support mission is coordinated during exercise
planning conferences where participants and support requirements are established.

(1)

(2) Execution. The appropriate staff members stand-up a continuously operating
command and control cell to monitor and coordinate deployment, RSOI, and redeployment.

(@) :

(3) Appropriate phone and facsimile numbers are published at exercise planning
conferences and in the EXDIR.

()

(4) The plan for Exercise Participant Support is developed and briefed to the service
components during the IPC.

(4)

(5) The service components develop their plan and brief their plan and USFK support
requirements during the MPC.

() :

(6) The USFK staff and the service components finalize the plan between the MPC and
FPC and confirm it during the FPC.

(6)
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(7) Prior to the arrival of the first exercise participant, the USFK Staff establishes the
command and control structure and supporting elements required to execute and supetrvise their
portion of the USFK plan.

(7)

(8) Service components establish the command and control structure and supporting
elements required to execute and supervise their service component plan.

(8)

6-2. Responsibilities

6- 2

The exercise participant support functions require the joint staff's and service componentso
expertise and support for exercise deployment and redeployment planning and execution. The
following responsibilities amplify those listed in Chapter 3 of this regulation.

3

a. Jl.

(1) Requests, consolidates, and submits for validation; C/J staff individual augmentation
requirements to the USFK COS through CJ37. (See Chapter 6 Paragraph 3a.) Provides service
component sourced names to unit sponsors once filled by force providers. Coordinates, tasks, and
tracks the sourcing and on-peninsula movement of all C/J staff individual augmentees.
Coordinates closely with service components and CJ37 to ensure augmentation sourcing is
appropriate, realistic, and supportable.

(1) : ; /

, .( 6 3a ).

(2) Provides overall supervision of JRC operations and staff oversight of USFK component
staffs and units providing personnel and support to the JRCs. Provides 24-hour operations for the
JRCs from 3 weeks prior to STARTEX through departure of the last augmentee. In addition to
personnel lists, JRCs are manned with transportation and LSA representatives. LSA
representatives at Camp Henry to ensure 24-hour coverage.

(2)

(3) Creates a C2 cell, called JIRC Mainoand staffs it with Personnel and Logistics
augmentee experts. Receives a roll-up of all exercise participants including Active, Reserve, and
Guard units and individual augmentees from each JRC through the JRC Main.
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3) / "

(4) Establishes accountability and collects CFC/USFK Individual Mobilization Augmentee
(IMA) and Individual Ready Reserve (IRR) evaluation reports (such as the Army OER and NCOER
or the Navy/Marine Fitness Report) for C/J staff augmentees only; reports should be submitted to
the Reserve Affairs section. Service components are responsible for all other unit personnel
reports.

(4) / / /

(5) Provides additional guidance as required in the EXDIR to include appropriate and
accurate information on individual augmentation and JRCs.

(5)

b. CJ37.
b. /

(1) Provides additional guidance as required concerning exercise participant support in the
EXDIR.

(1)

(2) Validates air and sea STRATLIFT to USPACOM.
(2)

(3) Monitors the Servicesddate entries in the exercise Plan Identification Designator (PID).
(3) (PID)

(4) Through the appropriate USFK Service Component ensures a support plan to
accomplish FTX related training is provided.

(4)

c. J4.
C.

(1) Prepares, coordinates, and monitors the logistics support plan supporting existing
EXDIR and plans.

(1) :

(2) Deployment Distribution Operations Center-Korea (DDOC-K) will provide visibility of
strategic transportation movements to/from Korea.
(2) (DDOC- K)

(3) Manages the Force Flow schedule execution from deployment to redeployment.
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Provides and operates the DDOC-K to monitor strategic lift for deployment and redeployment.

3)

(4) Plans, develops, and monitors Wartime Host Nation Support (WHNS) FTXs, Site
Surveys, Coordination Meetings, and Communication Exercises to train US forces on WHNS
procedures.

4) (WHNS) , ,

(5) Coordinates WHNS exercises with ROK MND Logistics Bureau.
(5)

(6) Maintains oversight on exercise life support related issues. When necessary, provides
guidance, arbitration, and delegates authority to Service Components. This does not relieve 8th
Army/19th ESC from any of the responsibilities outlined in this order.

(6) :

8 / 19

d. 8th Army/19th ESC.
d. 8 [/ 19

(1) Provides oversight and manages life support requirements through the service
components. 8th Army/19th ESC will ensure service components have a support plan to manage
LSAs IAW Appendix C, USFK Exercise Life Support Standards (US ONLY). Develops the concept
and provides staff supervision of LSAs for all US personnel participating in an exercise through the
appropriate component responsible for the establishment of the LSA. 8th Army/19th ESC wiill
arbitrate any issues that occur between service components concerning LSAs. Any issues
concerning the standards of the LSA should be referred to the LSA Mayor.

(@) : 8 / 19

C( )

8 [/ 19

(2) 8th Army/19th ESC will assist JRCs at locations to facilitate timely response to any joint
transportation and logistical problems.
2) 8 [/ 19

(3) 8th Army/19th ESC receives from each service component representative support
requirements including the duty location/life support location of all exercise participants and reports
it to 8th Army G-4 who will in turn report the information to USFK logistic elements.

3 8 [/ 19

: 8 :
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e. J5.

(1) Following the identification of forces by CJ35, CJ37, and USFK service components, J5
Plans manages development of the exercise Force Flow and provides it to CJ37 via classified
email and newsgroup message.

(1) : :

(2) In coordination with USFK service components, manages initial development of the
Force Generation Analysis Tool and provides it to CJ35 Rear Area plans officers.

(2) :

f. Service Components (8th Army, 7USAF, CNFK, MARFORK, and SOCKOR) are responsible
for the following:
f. (8 ,7 : : )

(1) Assign a single POC for coordination of all exercise participant support and provide the
name of the POC to the separate US national warfighting command CP Exercise Support Function
(USFK MAIN or transforming US Command element for the exercise) no later than the conclusion
of the service component IPC Exercise Participant Support Workshop.

(1) :
( )

(2) Provide a day and night shift Liaison Officer (03/04) to the US separate national
warfighting command (USFK MAIN or transforming US Command element for the exercise) with
duty in the Joint Operation Center (JOC); to provide rapid dissemination and coordination of
component issues.

) « / ) (

) (JOC)

(3) Establish a plan for accomplishing the Exercise Participant Support Mission and
supporting tasks and brief this plan to the J4 and the US separate national warfighting command
(USFK MAIN or transforming US Command element for the exercise) at the service component
MPC Exercise Participant Workshop.

(3)

(4) Act as Lead Service for designated A/SPODs under their responsibility during exercises
to include operating RCs for all service component (8th Army, 7USAF, CNFK, MARFORK, and
SOCKOR) exercise participants. RCs in-process and gain initial accountability of their respective
component augmentation and submit arrival and departure information daily to the US separate
national warfighting command (USFK MAIN or transforming US Command element for the
exercise).

(4)
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(5) Provide required participants as members of the US separate national warfighting
command (USFK MAIN or transforming US Command element for the exercise) to assist in
managing service component units participating from on and off peninsula.

(5)
( )

(6) Provide a liaison team capable of providing 24-hour support as members of the US
separate national warfighting command (USFK MAIN or transforming US Command element for
the exercise) Strategic Deployment Cell to identify and manage US augmentation forces used as
part of the exercise simulation.

(6) ( )

24

(7) Participates in planning for RCs and how to account for their respective service
participants.

(7)

(8) Assist the CJ37 in coordinating support from service component assets.
(8) /

(9) 8th Army is responsible for the following:
9 8

(a) Plans, coordinates, and operates the Seoul and Daegu RC, as the Lead Service for
USFK or transforming US Command element. Provides in and out processing, orientation, and
local and long haul transportation (to include Incheon International Airport and Area IV
APODs/APOEs within local vicinity of Daegu for pick-up and drop-off for USFK augmentees and
deployed unit exercise participants).

(a) RC

: , , , (
4 APODs/APOEs )

(b) Provides billeting, messing, and transportation support for all USFK/8th Army
augmentation and deployed unit exercise participants on US Army bases in Korea and other
locations as directed. Additionally, provides ground transportation and billeting support at LSAs.

(b) / 8

(c) Provides logistics support and personal baggage storage in accordance with
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exercise support plans.

(c)

(d) Develops a support plan to accomplish exercise related support.

(d)

(e) Provides augmentation to the Arrival and Departure Airfield Control Group (A/DACG)
at Osan AB, and other APOE/Ds, to support exercise participants.
(e) / a
(A/DACG)

() Ensures the Area Support Activity responsible for each LSA appoints a fiMayoroin
accordance with the EXDIR. This ensures that life support conditions are maintained and overall
logistics and administration for exercise participants are managed.

(f)

(g) Assists exercise participants in making contact with the Joint Reception Team at
Inchon International Airport. This includes 1st Replacement Center assisting those participants
who arrive before the Joint Reception Team is established with transportation to the LSA in Seoul.

(¢)]
1

(h) Develops the concept and provides staff supervision of billeting requirements for all
US exercise participants at Army LSAs.

(h)

(i) Coordinates Joint Life Support requirements with 8th Army/19th ESC.
i 8 [/ 19

(10) 7AF is responsible for the following:
(20) 7

(a) Plans, coordinates, and operates the Osan and Kunsan RCs as Lead Service for
USFK. Provides in and out processing, orientation, and local transportation of USFK augmentees
and deployed unit exercise participants.

(@) ) : :

(b) Coordinates the activation of 7AF controlled Co-located Operating Bases (COB)
with HQ, Pacific Air Force (PACAF) to support exercise activity as needed.
(b) 7 :

(c) Provides support to incoming Personnel Control Operations (PERSCO) teams to
establish RCs at the COBs. PERSCO teams support reception and redeployment of USAF
augmentation. Plans, coordinates, and operates LSAs at Osan and at Kunsan as required.
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Provides orientation and local transportation of augmentees from all Services assigned to Osan
and Kunsan.

(c)

(d) Provides support to the RC at Osan.
(d)

(e) Provides designated facilities at Osan Air Base for the in and out processing of
augmentees and baggage.

(€)

(f) Provides transportation of augmentees and baggage from the flight line to the RC.

(f)

(9) In coordination with CJ37, provides life support for entire RC staff, to include
billeting.
(9 / ,

(h) Coordinates with 8th Army/19th ESC for support to enhance A/IDACG with
equipment, personnel and expertise as needed.
(h) a ,
8 / 19

(i) Ensures the Arrival/Departure Airfield Control Group (A/DACG) at Osan AB and
other APODs are established as needed. When organized, the A/IDACG is part of the RC.
Supports airfield operations for arriving and departing cargo and passenger missions operated by
AMC at Osan. Provides parking space and ramp support.

@) / a

(A/DACG) :

(i) Provides liaison to the Osan RC during arrival/departure operations at Osan.
@)
(k) Provides Materials Handling Equipment and drivers to support transiting missions.

(k)

() Provides a cargo team supervisor and passenger service agent for arriving and
departing missions.

()

(m) Coordinates with the RC and the A/DACG to keep them apprised of the status of all
arriving and departing missions. Provides passenger/cargo manifest information on all arriving
missions. Manifests augmentees for departing missions. Coordinates with down-line stations and
AMC Tanker Airlift Control Center as necessary.

(m) a
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(n) In conjunction with other components, develops the concept and provides staff
supervision of billeting requirements for all US exercise participants at Air Force LSAs.

(n) ,

(o) Coordinates Joint Life Support requirements with 8th Army/19th ESC.
(0) 8 / 19

(11) CNFK is responsible for the following:
(11)

(a) Plans, coordinates, and operates the Chinhae RC as the Lead Service for USFK.
Provides in and out processing, orientation, and local and long haul transportation (to include Area
IV Aerial Ports of Debarkation (APODs)/Aerial Ports of Embarkation (APOESs) within local vicinity of
Chinhae for pick-up and drop-off) for USFK augmentees and deployed unit exercise participants.
@) RC
: : : (
4 APODs/APOEs )

(b) The coordination for a Tanker Airlift Control Element (TALCE) at Pohang and
Chinhae/Gimhae to support Navy and Marine Corps unit arrival and other personnel as required.
(b) .
(TALCE)

(c) Provides local transportation and billeting to exercise personnel on naval bases.

(€)

(d) Coordinates Joint Life Support requirements with 8th Army/19th ESC.
(d) 8 / 19 :

(12) MARFORK is responsible for the following:
(12) :

(a) As Lead Service for USFK, MARFORK establishes and operates the RC at Pohang
to include in-processing and accountability for all augmentees entering through this A/SPOD.

(@) ,

(b) Coordinates a TALCE at Pohang to support Marine and Navy units arriving at that
location and other service personnel as required.

(b)

(c) Provides local transportation and billeting to exercise personnel on Marine bases.
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(c)

(d) Coordinates Joint Life Support requirements with 8th Army/19th ESC.
(d) 8 / 19

(13) SOCKOR is responsible for the following:
(13)

(a) As Lead Component Command for USFK, SOCKOR will conduct reception
activities for all special operations forces at the Daegu Air Base RC, to include in processing and
gaining initial accountability for all SOF augmentees entering through this APOD.

(@)

(b) Coordinates joint life support requirements with 8th Army/19th ESC.

(b) 8 / 19
6-3. CJ Staff Individual Augmentation Planning (US Personnel only)
6- 3. / ( )
Transitioning from the Armistice manning |l evels of

staffs, to simulated wartime environment manning levels requires augmentation in many different
functional areas. The augmentation process crosses several command channels and requires
careful advance planning to ensure the augmentee receives meaningful training and performs the
right tasks to achieve exercise training objectives. This paragraph applies to the sourcing of CFC
and USFK staff individual augmentation. Service components develop their own internal
procedures for their component headquarters individual augmentation requirements.

/
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(1) JOB TITLE. (reference the BSR paragraph/line number or Exercise Support)
1) - ( )

(2) DUTY DESCRIPTION. Pay particular attention to the duty description. This should be as complete and
accurate as possible. Include exact responsibilities, duties, shift times, etc. Also include a brief description
of how the augmentee fits into the organization in support of the exercise.

@) : .

(3) JUSTIFICATION. Be specific. Address the impact of the request not being filled. This data is used in
validating and approving the request.

(3)

(4) DUTY LOCATION, HQ AND STAFF ELEMENT. Include the exact location at which the augmentee will
perform duty. Note that all augmentees must first clear an exercise welcome center before reporting for
duty.

(4)

(5) RANK/GRADE RANGE.
(%) /

(6) SERVICE. MOS/AFSC/NEC. Be specific in terms of rank/grade range, service, and, MOS/AFSC/NEC.
However, allow as much flexibility in sourcing the request as mission requirements permit.
(6) . / / a |/ , /

/

(7) MINIMUM SECURITY CLEARANCE REQUIRED. Do not request a higher clearance level than is
absolutely necessary. NOTE IF ANY ACCESS BADGE IS REQUIRED FOR THE POSITION.

(7) :

( )

(8) DUTY PERIOD. Provide inclusive dates of the duty period, to include any pre-exercise training.
Unless otherwise specified, all augmentees will be told to report at 0830 hours on the date specified.

(8) :
08:30

(9) SPECIAL INDIVIDUAL EQUIPMENT OR UNIFORM REQUIREMENTS. (Sleeping bag, LBE, etc.)

() -0 )
(10) SPONSOR (REQUESTER) AND AN ALTERNATE.
(10) ( )

Figure 6-1. Augmentation Request
6- 1.
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NOTE: Ensure the sponsor®& name and both work and home phone numbers are included, as well as an
alternateos.
: (i )

*******INCLUDE 0_6 SlGNATURE*************
(11) 1S ANY SPECIAL TRAINING REQUIRED? Yes/No
What/when/where is the training? (Exact times and location)
(11) ?

/ / ? ( )

(12) POINT OF CONTACT AND PHONE. Who will pick up augmentee at the in-processing center.
(12) / : ?

APPROVED BY:

JOB TITLE:

NOTE: Augmentee request forms must be signed by the staff principal or higher (O-6 or higher).

Figure 6-1. Augmentation Request (Continued)
6- 1. ( )

a. Determining requirements. The CJ3 determines the exercise concept, objectives, and dates
and provides the USFK J1 with the target to which staff sections, SOCKOR, and KBSC are
authorized to request. CJ staff sections, SOCKOR, and KBSC submit augmentation requirements
to USFK J1 for consolidation. Augmentee requests will be completed for each augmentee, with
the data detailed in Figure 6-1 above. The J1 consolidates the requirements and submits thru the
CJ37 to the CJ3 for validation. The USFK Chief of Staff approves the augmentee request. All
requestors must ensure requests are for only those requirements absolutely critical to mission
success. Requests for augmentees to fill unit manning document shortfalls are not authorized.
Use the Joint Table of Mobilization Distribution as the baseline for filling combined and joint
requirements and request assigned IMA or selected reservists to the maximum extent possible.
Request for exercise support are identified as foverheadd Due to Service imposed timelines, this
process must be completed no later than 240 days prior to exercise execution.

a. . / ,
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, Request for exercise support are identified as
- OUE#E rdd 240

b. Validating requirements. Once all staff augmentation requirements have been collected and
verified by CJ1, they are forwarded through the CJ37 to the CJ3/7 for validation. The CJ3/7 must
validate all individual augmentation requirements. The CJ37 coordinates for the CJ3/7 to meet
with each requesting staff section and J1 to review their requests to ensure it is a valid requirement
that supports the exercise objectives.

b. : /

c. Sourcing requirements: Upon final validation by CJ37, CJ1 will prepare a staff package
seeking approval from the USFK COS for augmentation support. Once the package is approved
by the COS, it will be sent back to the CJ1 for augmentation message preparation and
dissemination to USAPACOM for sourcing. Only those positions that fall under USAPACOM®&
responsibility will be sent forward. These historically have been JTMD requirements for Navy, Air
Force, Marine Corps, and non 8th Army positions. When it comes to JTMD positions that are
coded as reserve IMAs, these requirements will be sent to the reserve coordinator so they can be
filled by the respective IMA individual or reserve unit (e.g. USFK-SU or DET 102). Non-JTMD
positions and Army exercise support requirements will be sent to 8th Army for sourcing from on-
peninsula assets. USAPACOM must have all exercise requirements 240 days prior to exercise
execution.

C. . /

/ , /

240

(1) USAPACOM must have all exercise requirements 240 days prior to exercise execution.
CFC and USFK will provide sourcing agents with as much lead time as possible; 8th Army is also
given the same amount of time.
(@) 240
/ ;8

(2) On-Peninsula Sourcing. This process formally begins after the requirements are
validated, no later than 250 days prior to the deployment of the first augmentee.
2 . 250

(a) 8th Army Sourcing. All Army exercise support requirements will be sent to 8th Army
for sourcing. Tasking is signed by USFK, COS.
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(@) 8 . 8 ,
8

(b) CNFK Sourcing. USFK does not normally task CNFK in the sourcing process due
to its limited personnel strength.

(b)

(c) MARFORK Sourcing. USFK does not normally task MARFORK in the sourcing
process due to its limited personnel strength.

(c)

(d) SOCKOR Sourcing. SOCKOR may be tasked if the staff requires a special
operations capability that SOCKOR posses within their organization.

(d)

(e) 7th Air Force Sourcing. CFC/USFK does not normally task 7th Air Force in the
sourcing process due to their organizational alignment to PACAF.
(e) 7 . / 7

(3) PACOM Sourcing. Requirements that cannot be filled by on-peninsula resources will
be forwarded to PACOM J1, who will task respective PACOM components.

3)

(4) Reserve Component Sourcing. Augmentation requirements may be sourced from each
ServicesOActive or Reserve Components. This includes the IRR and IMA programs. The use of
Reserve Component personnel requires prior planning and programming with the appropriate HQ
to ensure adequate funding and man days are available. USFK staff sections coordinate with the
USFK J1 Reserve Affairs Office to ensure requirements are identified.

(4) : :

d. Augmentee transportation. Sourcing commands are responsible for preparing the JOPES
Force Flow for JCS STRATLIFT support for the deployment and redeployment for each of their
personnel. The Force Flow information must include the appropriatein-c ount ry sponsor 6s
and phone number. Required arrival dates must account for applicable pre-exercise training
requirements.
d.

e. Sponsor responsibilities. Every request submitted by a staff section or KBSC must identify
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a sponsor who i s r es p o ncsuntlykupport. dRequestimgstaifsimdyineti dual 6 s

assign more than 20 augmentees per sponsor unless prior arrangements are made in writing and
approved by CJ3 (KBSC is exempt from this requirement). Sponsor support includes, as a
minimum, meeting and pick-up at the RC or LSA, orientation training, security access, billeting,
messing, and transportation. Sponsors must ensure the augmentee receives adequate support,
training, their contact information (cell and duty phone numbers), and an end of tour performance
report if required. They will attend sponsor training conducted by the J1 approximately 45-60 days
prior to the first augmentee arriving. Sponsors are also responsible for coordinating with the
transportation representatives located at the JRCs for the successful redeployment of all their
assigned augmentees.

e.

45- 60

6-4. Service Component Augmentation

6- 4.

Paragraph 6-3 provides information concerning the CJ Staff Augmentation process. Service
components develop a similar internal process to source their augmentation, coordinate their
strategic lift, receive and in-process augmentees, coordinate onward movement and life support,
provide sponsorship, maintain accountability, and coordinate redeployment. Service components
brief this plan during the FPC at their service component Exercise Participant Workshop.

6- 3 /

6-5. ROK Augmentation Planning
6- 5.
ROK augmentation is required to support the transitioning from the day-to-day manning levels of
the CFC HQ Staffs to the 12-hour shift simulated wartime environment. ROK augmentation is also
required to create an exercise control organization and superimpose an observation and evaluation
system for AARs. Augmentation requirements involve sourcing from the active components of
each service and can include junior enlisted personnel to general officers. This process crosses
several command channels and requires careful advance planning to ensure the augmentee
receives meaningful training and performs the right task to achieve exercise training objectives.

2 24

a. Validating requirements. Once consolidated, C37 coordinates the requirements with C1 and
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the Deputy COS, CFC for approval. After requirements are approved, the request is forwarded to
ROK MND for approval. Once approved, ROK MND forwards the requirements to the appropriate
ROK Service. This process begins at the IPC and should be completed before the MPC.

a. . ;

b. Sourcing requirements. The ROK Services coordinate the sourcing of each augmentee
position with the individual units. After identifying the augmentees, their name and required
information will be forwarded by the ROK Service to C37.

b.

c. Sponsor responsibilities. Each augmentee request must identify a sponsor who is
responsible for the individual®& support. This support includes, as a minimum, meeting and pick-up
at the welcome center or LSA, orientation training, security access, billeting, messing, and
transportation. Sponsors must ensure the augmentee receives adequate support and training.

C.

6-6. Deployment (US Only)
6- 6. ( )
The two major CFC/USFK theater exercises, KR and UFG, involve US forces that deploy to Korea
via air or sea STRATLIFT. These movements are planned in accordance with JOPES using the
Global Command and Control System (GCCS). Orders for all personnel deploying to Korea in
support of a theater exercise mustreadfiUnder Fi el d Conditions. 0

/ KR/UFG

(GCCS)

a. Initial requirements development. The initial baseline for units participating in an exercise is
established in accordance with the US JCS Joint Training Master Plan. This initial plan is refined
during exercise planning conferences to bestimpleme nt t he CFC/ USFK commander
training objectives and the exercise scenario.

a.

b. Deploying forces and augmentees are built into an exercise Time Phased Force
Deployment Data (TPFDD) established in JOPES. USFK J37, as the executive agent for the two
theater exercises conducted by CFC/USFK, manages these exercise TPFDDs (referred to as
Primary Identifiers (PIDs) to distinguish from scenario TPFDDSs).

b. /

(TPFDDs PIDs ) ,
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* :PIDs :

(1) Deployingunits. Ser vi ce componentsod6 force providers

required information in the exercise PIDs.
1)
PIDs

(2) CJ staff Individual Augmentees. Each exercise drives requirements for individual
augmentees to perform various missions. These may be from the active or reserve components.
The individual augmentee requirements, to include CFC/USFK Unit Line Number (ULN), are
compiled by USFK J1 for inclusion in the PIDs. The sourcing command uses the USFK il Unit
Line Number (ULN) to build into JOPES for movement of personnel.

(2) /

, o JOPES

(3) Service Component Sponsored Augmentation. The USFK service component
commanders manage the deployment of all personnel in their respective services that are not CJ
Staff Individual Augmentees. JCS exercise STRATLIFT is allocated to the service components for
movement of these personnel. No perdiem can be authorized using JCS STRATLIFT funds.

3 : /

c. J37 monitors the deployment and redeployment PIDs. J37 verifies the exercise participant
Force Flow requirements to USPACOM J35 Deployment Management Team (DMT) to ensure that
STRATLIFT allocations are not exceeded prior to USPACOM validation.

C. PIDs

d. Deployment Execution. Deploying exercise participants requires well-coordinated support
throughout a complex process to ensure they arrive at their designated exercise locations ready for
training. This process begins with arrival in Korea and continues with RSOI activities (the process,
not the exercise by that name) ending when the participant has settled in a LSA and has effected a
link-up with his or her sponsor. USFK is responsible for coordinating this process. The support
structure for this process consists of the service component RCs and LSA. The J1 oversees the
establishment of the JRCs for personnel reception and gaining of initial accountability. Service
components coordinate reception and onward movement of their cargo to their training areas or
Life Support Areas (LSAs). The setup/operations of the life support areas are the responsibility of
the service component that owns the LSA.

d.
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(1) The RSOI Process. Each service component plans, executes, and reports the RSOI
activities of its deploying units and augmentees to the US separate national warfighting command
(USFK MAIN or transforming US Command element for the exercise). The EXDIR provides
additional guidance on common user support activities. Various stages of RSOI may be conducted
simultaneously or in a different order depending on exercise billeting design.

(1) : (
) , :

(a) Reception. This process occurs upon arrival in Korea at an A/SPOD. Service
components post reception teams at Incheon International Airport to collect arriving exercise
participants and coordinate their transportation to the nearest JRC. Service components will follow
the same procedures if personnel or cargo arrives at other A/SPODs.

(@)

(b) Staging. Each participant in-processes for accountability and staging purposes at
the exercise JRC where final validation of billeting, messing, transportation, and administrative in-
processing is addressed. In addition, personnel receive a theater orientation briefing on force
protection and exercise participation. JRC personnel will establish initial accountability of all
participants and provide assistance with sponsor link-up.

(b) : :

(c) Onward movement. The 25th Transportation Battalion Movement Control Teams
collocated with the JRCs coordinate transportation to LSAs. The number of personnel requiring
transportation and the distances involved determine which organization provides this support. The
25th Transportation Battalion provides long-haul transportation for equipment and groups of ten or
more personnel, or travel greaterltalshhpovides ne hour 6s
individual bus tickets for MWR buses that can fulfill the requirement. The Commercial Ticket Office
provides train tickets as required. Drivers located at each of the JRCs provide local transportation
for nine or less passengers that are less than one hour& drive from the JRC.
(c) : 25

, 25 10

89
CFC USFK REG 350-1, 15 March 2012



(d) Integration. Unit integration occurs when the unit reaches its exercise location and
is normally facilitated byt he wuni t 6 s &Sdrvice bomgonepts validate and report the
arrival of service members (by ULN) to their designated duty location through the US separate
national warfighting command (USFK MAIN or transforming US Command element for the
exercise). Instructions are provided in the Operations Standard Operating Procedures (OPSOP).
Individual augmentee integration occurs when the individual links up with the sponsor. These
actions normally occur at the RC or LSA. The LSA supporting the exercise in each location
provides logistical support for its tenant exercise participants. The Mayor at each LSA presents a
local orientation briefing to incoming exercise participants.

(d) : :

( ) :
(OPSOP)

e. Logistics Support. The service components are responsible for establishing and funding the
logistical support required to sustain their participation in CFC and USFK exercises. This includes
billeting, messing, transportation, communication, simulation, facility maintenance, and other
necessary support activities.

e. . /

6-7. Redeployment (US Only)

6- 7. ( )

Redeployment of off-peninsula exercise participants requires the same coordinated activities as
deployment. Initial redeployment planning is conducted during the exercise planning conferences
in conjunction with the deployment PID build. Participating units and augmentees validate their
required redeployment data during initial in-processing at the RCs. USFK in coordination with
sponsors and the RCs plan and coordinate redeployment operations. The J1 is the lead USFK
staff for all redeployment operations. JRC staff personnel will publish transportation schedules for
all redeployment actions and in all exercise LSAs. The USPACOM Pacific Area Movement Officer
and the RCs assist personnel having special requirements. Service component POCs facilitate
and coordinate changes to their respective service requirements as directed.

PID

6-8. Reception Centers (RC) (CFC/USFK exercises only)
6- 8. (RC) ( / )
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USFK J1, with augmentation support, gain initial accountability for all exercise participants arriving
for the exercise. Also, the USFK J1 provides reporting guidance and procedures to services for
the operation of RCs. Service components are responsible for providing personnel at each RC.
RCs will perform the following principle functions:

a. Establish initial accountability of all incoming augmentees, to include obtaining copies of
travel orders and preparing a Locator Card on each individual. Ensure each augmentee has a
valid ULN on his or her individual orders.

a.

(ULN)

b. Validate duty locations and messing status. Notify sponsor upon arrival of augmentee,
ensuring sponsor and augmentee are in contact. JRCs will have representation from all Services
to resolve any service component sponsored exercise participant problems that are not identified in
service component provided databases.

b.

c. Provide a briefing explaining the US-ROK SOFA, off-limits locations, buddy and alcohol
policies, and provide a SOFA card to each off-peninsula augmentee.
C. (SOFA), :

d. The 25th Transportation Battalion representative and the LSA representative ensure
transportation, messing, and billeting requirements are arranged for augmentees.
d. 25 ,

e. Coordinate with the A/IDACG to ensure manifest baggage handling and incoming and
outgoing passenger processing is accomplished. The A/DACG works for the service component
who owns the A/SPOD.

e. @ a

6-9. USFK Priority of Life Support
6- 9.

a. Off-peninsula units and personnel.
a.

b. On-peninsula augmentees to higher headquarters.
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b.

c. On-peninsula units supporting the exercise that do not have tentage or field equipment
organically assigned.
C.

d. On-peninsula units supporting or participating in the exercise that do have tentage and field
equipment organically assigned. Space is assigned to these units on a first-come first-served,
space available basis.

d. :

6-10. USFK Exercise Life Support Standards

6- 10.
See Appendix C for USFK Exercise Life Support Standards.
C
Chapter 7
7

Exercise Control

7-1. General

7- 1.

Each exercise requires a control mechanism to ensure the scenario and exercise portray a realistic
training environment which achieves all training objectives. The exercise design determines the
scope of control and may include various forms of simulation and field training force-on-force
control.

7-2. Control Plans

7- 2.

Theater level exercises require a dedicated, specially designed exercise control plan to coordinate
the scenario, events, friendly and OPFOR actions, and other influencing activities that create and
maintain a realistic warfighting environment in which the command can attain its training objectives.
Each exerciseds c,buinomallyingutea the cantrdl doncept, drgarszation,
functions, responsibilities, and procedures. Simulation supported exercises may require a
separate simulation control plan to provide control guidance to each simulation center and

technical services support agency.

a. Master Scenario Events List (MSEL). Exercise control mechanisms may include a MSEL.
The MSEL consists of a series of events that are to take place during the exercise. Each event is
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designed to stimulate part of the training audience to take actions that allow them to meet certain

training objectives. MSEL events are used to replicate events that cannot be modeled in the

simulation. CFC/USFK Staffs and components develop and coordinate specific MSEL events prior

to execution of the exercise. The C/KBSC consolidates all MSEL injects and manages the MSEL

database. Dur i ng exercises, a designated FMieSguhlityCel | 6 an
control by supervising the insertion of each MSEL to drive desired exercise participant actions.

During exercise execution it may be required to input dynamic MSELSs to supply additional
isignificant eventso t o prépannedx Ehe MSEE @IC énsusesthah ave not
dynamic MSELs are coordinated within the Exercise Control Facility and support the Future

Operations Cell intent.

a. (MSEL).

b. Scripting Cell. An exercise may also incorporate a Scripting Cell. Like the MSEL Cell,
scripting provides exercise controllers another means by whichtoinsertisi ght s sadofsouhne
battlefield required to drive training objectives. Unlike the MSEL, however, scripting provides a
more dynamic capability because the cell consists of several functional area experts who create
the script as the scenario develops during exercise play. Special care must be taken to properly
coordinate scripted events to ensure the exercise participants are continuously provided a realistic
and challenging exercise scenario. Scripters must also pay close attention to the MSEL to ensure
that scripted inputs do not conflict with MSEL inputs.
b.

c. Exercise MSEL and Scripted Event Messages. All exercise event messages will be
disseminated and classified via the organizations real world systems. Each organization must
ensure that all appropriate declassification and downgrade procedures are emplace. Each
organization is required to ensure maximum dissemination of message traffic and products to
SECRET-ROKUS in accordance with security regulations. Telephonic message traffic will use
devices and equipment that support SECRET-ROKUS. The senior intelligence shift chief working
at the C/KBSC reviews and approves all exercise event scripts and MSELSs prior to dissemination,
including those submitted from other staff elements.

C. /
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7-3. Combined Exercise Control Staff (CECS)

7- 3. (CECS)

For all CFC exercises, a CECS is established to provide exercise oversight and control capability

for the designated Exercise Director. For small exercises, the CECS will be sufficient to monitor

exercise activities and insert controller inputs. For larger exercises, especially those involving

simulation, a multi-functional control infrastructure (consisting of a scripting cell of

OPFOR/ CBSC/ KBSC personnel and an dAlnt el Control Ce
augmentees) is established and physically co-located to maximize all control aspects of the

exercise. These functions are heavily reliant on individual augmentation for exercise control
architecture throughout the theater and are tailor
requirements.

a. Selection. Since there is not an established exercise control agency, CFC relies on
augmentation from within the command and from off-peninsula to provide the personnel and
functional area expertise required to control the exercise. These exercise controllers are
responsible for ensuring the exercise is realistic and that it is executed in a manner which allows
the training audience to meet its training objectives. All organizations that are tasked to provide
controllers should ensure that highly qualified individuals are sent to represent their respective
functional area to ensure realistic and meaningful training. Key controller positions such as the
Senior Controller will be carefully screened by CJ3 during the sourcing process to ensure highly
qualified individuals are assigned to key billets.

a.

b. CECS Members and Responsibilities.
b.

(1) Exercise Director and the Deputy Exercise Director. The Exercise Director and Deputy
Exercise Director for UFG and KR/FE are the CFC/USFK commander and CDR CFC deputy
commander, respectively. Their responsibilities are:

1) / . /
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(a) Define the exercise training objectives.

(@)

(b) Approve the exercise scenario.

(b)

(c) Approve OPFOR Campaign Plan.
(c)

(d) Allocate resources.

(d)

(e) Direct the exercise.

(€)

(f) Provide direction and guidance to the Chief Controllers and the AAR Facilitator.

(f)

(2) Chief Controllers. The Chief Controllers normally consist of a ROK General Officer and
a US General Officer. The ROK General Officer is normally the C37 Chief. Their responsibilities
are:

(2 / . / ,

(@ Control the exercise to meet the Exercise D

(@)

(b) Provide direction and guidance to the control staff during the Chief Controller
updates and at other times as required.

(b)

(c) Make exercise control decisions and delegate decision authority as appropriate.

(c)

(d) Exercise control that is responsive to CFC/USFK commander and direct the
technical and human functions required to conduct the exercise.

(d)

(e) Facilitate CFC/USFK commander dissemination of operational guidance to the
exercise control staff and the training audience leadership, as well as providing personal guidance
to conduct the exercise.

(€)

(f) Approve the use of chemicals by the OPFOR.
(f)

(3) Senior Controllers. The Senior Controllers consist of a ROK and US O-6/5 on day and
night shift. Their responsibilities are:
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3) . /

(a) Coordinate the activities of the CECS in accordance with the guidance of the
Exercise Director and Chief Controller.

(@)

(b) Ensure the accomplishment of exercise training objectives.

(b)

(c) Provide overall direction to the CECS to include the CECS Operations Section.
(c)

(d) Ensure scheduled Chief Controller Updates are properly prepared and executed.

(d)

(e) Support AAR operations.
(e)

(f) Solve exercise and exercise participant® problems and concerns.

(f)

(g) Coordinate with the Future Operations and Controller and Simulation Controller as
necessary to ensure the exercise proceeds in such a way that all training objectives are
accomplished.

(9)

(h) Provide a means to address exercise participant concerns during the exercise.

(h)

(4) Other controllers are provided as required to support the Chief Controller, Deputy Chief
Controllers, and Senior Controllers in executing their responsibilities. The Exercise Control Plan
developed for each exercise provides the organizational structure for the CECS and the detailed
responsibilities of each member of the control staff. The CECS normally includes the following
additional members:

(4)

(a) CECS Operations Support Section normally composed of personnel from CJ37 and
the C/KBSC.

@ /

(b) Assistant Senior Controllers and Functional Controllers. The Assistant Senior
Controllers include a US and ROK O-4 or O-5 officer on day and night shifts. The US and ROK
Assistant Senior Controllers are normally the J37 UFG/KR Branch Chief and their ROK O-4 or O-5
counterparts in C37. They are assisted by other functional controllers to include a control section
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at each simulation center, Senior Ground Controller, Air Controller, Naval Controller, Logistics
Controller, Personnel/NEO Controller, Intelligence Controller, MSEL/Scripting Cell, Theatre Missile
Defense (TMD) Controller and other functional controllers as deemed appropriate for the exercise.

(b)

(c) Commander, Opposing Force (COMOPFOR). The COMOPFOR is normally the
C/KBSC OPFOR Branch Chief or a ROK General Officer selected external to the C/KBSC.

(©) . /

(d) Simulation Controller. The Simulation Controller is the CBSC/KBSC Director. His
CBSC and KBSC Deputies are the Deputy Simulation Controllers. The Simulation Controller is
supported by the Instructor and Controllers and the Technical Control Staff from the C/KBSC.
(d) : :
/ /

(e) SGE and AAR Facilitator. SGE and AAR Facilitator are normally ROK and US
active duty or retired General Officers (GO) and Flag Officers (FO) approved by the
UNC/CFC/USFK Commander. They are responsible for collecting observations during the
exercise and developing and facilitating the scheduled AARs. They coordinate with the Exercise
Director and Chief Controller throughout the exercise to ensure appropriate focus of the AAR Team.

(e)

(f) Effects and Future Operations Cell (EFOC) Chiefs. The EFOC is led by J37 on day
shift and normally the exercise branch chief whose exercise is being executed on an offset shift
and other personnel as required. They respond to exercise steering guidance from the Chief
Controller and direct the actions of members of the EFOC. By managing the storyline and
monitoring training objectives, the EFOC forecasts exercise events, recommends storyline
adjustments, and coordinates remedial actions during the next 24-48 hour exercise window for the
Chief Controller. An additional responsibility is to identify friendly or enemy actions intended to
cause an effect on the opposing force that cannot be seen by the opposing force due to limitations
of simulation or exercise designd and to subsequently make that action visible to the opposing
force. The EFOC responsibilities are:

() / . /
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1 Anticipate and plan future control operations (beyond next 24 hours).
1 ( 24 ).

9 Manage Exercise Storyline.
1

1 Closely monitor training objective and C/JMET accomplishment.
1 /

1 Lead in developing remedial control actions when off plan or in response to
emerging guidance.

1

1 Identify enemy and friendly actions intended to cause an effect that will be
constrained due to limitations in the simulation or exercise design.

T

1 Overcome simulation or exercise design limitations in order to make actions visible
to the opposing force.

T

1 Coordinate closely with AAR Team to include reviewing and recommending
adjustments to the Collection Management Plan.

T

c. Training. Prior to each exercise, the C/KBSC and KASC ensures controllers receive
appropriate training on controller responsibilities and other critical aspects required to control the
exercise. Where possible, distributed and web based training is employed. Controller training
includes the following:

C. . /

(1) Formal training conducted by the C/KBSC that addresses the following topics.
1)

(a) Exercise Overview.

(@)

(b) Orientation on controller organization and duties.

(b)

(c) Senior Controller Synchronization meeting.

(€)

(d) Specific functional controller responsibilities
(d)
(e) CFC Command Relationships.
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(€)

() Threat Overview.

(f)

(g) OPLAN Overview.
(9

(h) Summary of major training events requiring controller emphasis.

(h)

(i) Simulation crash procedures.

(i)

(i) OPFOR Campaign Plan/OPFOR Control.
)

(k) MSEL Process.

(k)

(I) White Cell Briefing.
()

(m) System Threat Assessment Report (STAR) or other designated AAR/Control Tool
and CBS Overview.

(m) /

(n) Combined Exercise Information System (CEIS) Training.

(n)

(o) Other training as required.

(0)

(2) Senior Controller Time. After completion of formal controller training, time is provided
for the Senior Controller to meet with each of his subordinate controllers. During these meetings,
the subordinate controllers brief the Senior Controller on his control cell organization and how he
will accomplish assigned duties. This provides the Senior Controller the opportunity to discuss any
special guidance and ensure all controllers understand their duties.

(2)

(3) Practice Exercise (PE). A PE is conducted prior to STARTEX to validate the
performance of the simulation models and gamer training. The PE also allows controllers to
validate their control procedures and rehearse the Chief Controller Update. It is also the time when
exercise participants validate all of their communications and battle command system linkages with
the gamer cells and simulations.

3) (PE).
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Chapter 8
8
Post-Exercise Activities and Assessments

8-1. General

8- 1.

A major part of every exercise is capturing issues and fiessons learned.0 As the final stage in the
Joint Exercise Life Cycle (JELC), the Post-Exercise and Assessment Stage is principally
concerned with identifying and compiling these issues and lessons learned so that they may be
shared with other commands and used internally to improve readiness and hone warfighting skills.
For CFC and USFK, this stage includes the following processes/products:

a. After Action Review (AAR). While the AAR is actually conducted during the execution stage
of the JELC, it is addressed in this chapter since it contributes to development of lessons learned.
a. (AAR). ,

(op

. Joint Lessons Learned Program.

o

. CFC Lessons Learned Information System (CLLIS).

o

. Training Proficiency Assessments.

e Commander 6s Observation Notes.
e.

8-2. After Action Review (AAR)
8- 2. (AAR)

a. AAR Concept of Operations. C/KBSC Exercise Analysis Branch drafts the AAR Concept of
Operations based on the scope of the exercise and the resources required to support it. Key
criteria are the exercise objectives, training objectives, training audience, training method (CAX,
CPX, FTX, etc.), duration of the event, geographic distribution of the event, available personnel,
and number and type (formal or informal) of AARs requested. Key actions include:

a. : /
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