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. USFK/J4 Admin Division — 1 civilian, 4 NCOs and 1 KATUSA

tasked with Information Management Officer duties; security management; suspense
tracking to include evaluations and decorations; and staffing senior leader
correspondence & workflow.

- Transformation Branch: coordinates the transformation of the Korea Joint

Logistics system from a fight-tonight CFC-based configuration to a fight tomorrow
SA2015-based configuration, coordinating the logistics transformation efforts of USFK
components, National Provider organizations, and our ROK counterparts.

Personnel assigned:

» Chief, Transformation Branch: Manages the Korea Joint Logistics Transformation
effort for the USFK J4.

+ J4 Transformation Support Team: MPRI is contracted to support J4
Transformation efforts, and has 3 personnel working this effort full time. The
Transformation Support Team conducts detailed work in the logistics transformation
arena, involving deliverables essential to the proper design, exercise, and
implementation of the USFK Joint Logistics System in tune with the evolving ROK
JCS and UNC logistics systems with detailed deliverables involved with each of:

- The USFK Logistics Concept of Operations

- The JLOC-K Concept of Operations

- The CLCC Concept of Operations

- The USFK Joint Logistics Task List

- The USFK Logistics Policies and Procedures (LP&P)
- Knowledge Management Operations

- SA 2015 Manning Documents and coordination



