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Tile enclosure i8 a compilation of all comments and 
recommendations made by the staft sectIons of the 1st Marine 
Division in the d1viaIonal SpecIal ActIon Report on the 
Inchon-Seoul Operat1on. The SpecIal Act10n Report Covers 
only the act1vities or the general and special starrs. 

Both comments and recommendationa are reproduced 
without alteration. They were abstracted hy Headquarters 
MarIne Corpo from the whole report .. separately titled .. and 
rearranged under such subjectB as tables of orGanization, 
traIning .. and transportation. In the final compIlatIon all 
recommenda tiona are listed under the staftf eeet10n to which 
they most nearly pertain. 

The Inchon-Seoul Operation was ecmparat1vely short. 
It represents" however, the experience of a fJJarine division 
1n combat for the flrst time since 1945, and reflects the 
progres8 ot nearly flve years. 

The operat1on itaelf was one of f.;;Le more varied in 
Marine Corps history: it included a landln~ under dIfficult 
and unusual circumstances. a rapid advance inland, a river 
crossing a~1nst opposlti9.1.'l .. and the conQuezt of a large C"1ty 
.aM-i:~8uburbs :-"~-nie-~ifrea had a .,poor network of' roads; the 
language ot the enemy and of the nat1ve inhabitants was 
strange. P1nally, the organiza.t1on of the division was pe
culiar in Marine Corps annals: 1t contained a veteran 
brigade and two regiments hastily organized a.nd brought up 
to strength by the inclusion of a large number of Reserves. 
Under these cIrcumstances, the control and administration of 
the division was both compl1cated and difficult. 

~ .~ _______________________________________ ._7_n ________ -A"''' 



• • . . 

CONTENTS 

PERSONNEL > G • , • • • • • • • • • .. • • • .. 1 

INTELLIGENCE 0 .. • • • • .. • .. Q • • • • • .. 11 

OPERATIONS Arm TRAINING ~ " • G e .. .. .. .. •• 17 

TABLES OF ORGANIZATION 

PLANS AND OPERATIONS " • 

" .. . . .. 17 

TRAINING " .. " .. " 0 " 

LOGISTICS 0 .. " " " " 0 0 .. 

TABLES OF EQUIP1~NT " .. 

EQtJIPMENT: SIGNAL " " .. 

EQUIPMEN'r: MESS .. e " " 

mYlPMENT; ILLUMINATION 

EQUIPMENT: CLERICAL " .. 
EQUIPMENT: MEDICAL 0 " 

EQUIP~ffiNT; TE~~AGE " " 

.. .. e • • • 

eOOOgOCl 

• 0 0 & 0 Q 

.. .. " . . .. 

.. " .. " .. .. 

.. " " " .. .. 

" • .. " " .. 

.. · .. .. • .. 

" .. " " " " " 

.. .. 

e " 42 

.... 54 

59 

• e 59 

" .. .74 

76 

" " 77 

0 • 79 

• " 81 

• 82 

T~ANsrORTATION: GENERAL ...... " ., " .. .. 83 

TRAr,;SPORTATION: REQUEST l.Q.B. 
ADDITIONAL VEHICLES " .. .. .. .. .. .. . 86 

TRANSPORTATION: NEW TYFES OF 
VEHI CLES AND CRAFT S ,,-: • . .. " 

TRANSPORTATION: CHANGES In VEHICLE§ 

" " 96 

98 .. .. 

TRANSrORTATION: b1l 9 § .. .. .. " " . " " .. 103 

TRANSPORTATION: 1CVP'S " " " .......... • 107 --. 
TRANSPORTATION: ~9§ (WEASILS)" ...... 108 

1 



• 

SUPPLIES .. It .. .. • • • • • It It • • • • • • • 109 

AIR It " .. .. • • • .. .. • • • • • • • • • • • .118 

RADIO .. .. .. .. • • " • • • • • • " • .. • • 121 

SPECIAL SERVICES • • • • • • • • • • .. • • .. 128 

MEDICAL .. .. • .. • • • • .. • • • • • • • .. • 129 

CHAPLAINS • .. .. .. • .. • • • • • • • • • • .. • 136 

2 

fiitiuiiiUili 

• • • 



• " . 

PER30~~:~EL 

See Activity Report of 110 11 Company, 1st 
j4edical Battalion, 1st Marln'c' Jivision. Nost 
of these recommendations ori~lnated while tte 
two companies were working together and we concur 
,,,,1 th all that are Ii 8 ted. 1rle part1 cularly empha
size the advisability of utilizing the mi~eographed 
form, as mentioned in our r~port rather than try 
to complete form IIB-S'SII in the field. A copy of 
this mimeosraDhed form is f~und as enclosure A 
in the ·jompany "Oil Special Action Report. 

ENC:"'OSURE A 
Case No. 

1st Marlne Division 
DA'rE 

Name in full, last name first. Rate SER # 

Date of enlistment Race Date of biro BR. Or SER. 

Orgn. ( Co. Bn. Regt) Designator (officer's only) 
~~ p 

Diagnosis Dx# KL 

~forphi ne _______ _ Wh::l e "-Blood ._----
Plasma ____________________ _ h:il.\ cillin -----
Streptomycin ____________ _ Tetanus 

BRIS~' HISTORY AND Dii:sc;.u}rrrO~'J c:.;~' IXJU~lY OR ILLIN:::SS & 
TR:::AT.:ENT 

JATE 
DISP~O~3~T~I~C7.N~-----~D=UTY ----- Trans ----_ .. ,----

~vacuated ________________________ ~ 

net! OC 1st Med. BN 





• 

:-'-:ach case is r;eld until it is safe for him to 
travel to next facility. 
Holding policy is determined by the Division 

Surgeon. 
8ornp l.ete nursing carp. is availA.ble. 
A rp~ords man and a Medlcal officer are re

commended to coordinate evacuation. 
Recommended floor space on basis of 11 units 

is 8 uni ts. 

. . 

DUTY BASE W. DI"I 3IC'I~ HOSPITAL HOS. SHIP OTHH. 

;asualty Records~ To Be Simplified 

KG CIeri caL It is re cornr:!ended that no a t
tempt to complete "F" cards and "H~-8 forms be made 
in the field. The l~r~e nu~ber of forms required by 
the tremendous patient load could not have been 
handled by fou.r ti me s the available help and equ':";.:
me:l. t ""i thou t Elr i mprac ti cable delay in evacuc1. tion. 
An emergency medical tag properly filled out is con
sidered enough medical history and record for pa
tients at this echelon level. Many tags are made 
out hurriedly an1 under extreme stress. ~lLese 'Tay 
be more or lesA worthless, but there ip usu~lly 
enough t:i.:.t: in a clearing s ta tiJ)n to ('omple t(:; cr 
remade t.c~e se t,· 19S 0 

In place r)f the fir..l,'--hed I1HI~~0 it is ea,silj' ;_,rqsil,ile 
to provide a m1meogranhe~ rou~h for~ which ~iVFS 
all of the pertlnen t fF.u~ ts 0 A copy of thi f:' for,l ~~::; 

found as Enclosure Ao 

It is suggested that for the purpose of facilitBting 
the casualty r8port, a unified systec of ab~revla
tions be aoopted siTIi.lo.r to that usp.d -ov the Ar'·',' ~ 
l.e.: rrIA, DOW, DOA, etc. It is sWC;:''::8t;~(1 c (:J' +.·:-0 

purpose of si'''plifying clerical '··'or'~: !jiL
I 'nR;~"i.ll' 

ter and ~or~ accurate diagnoses in the fielu tla~ 
there b8 added to the back of the emergency medi
cal taG; a list of ten to twenty of the :nost co'r1"on 
trau~atic and medical nomenclature diagno821 with 
their numbers and a Apace to chec% each one. 3e
tw::'sn 80 ann 90 percent ')f all the (UREno se;,; .:. i1 tht'" 
field could be covered b~: thi A small 1i s t; an'. its 



use would ellmlnqte a great number of the confused 

and weird diagnostic i~rovisions that arrive at the 

clearing station. 
When more than seven copies of the casualty report 

are required, which is often the case, it is suggest

ed that the report be cut on a mimeograph stencil 

at the clearing station and submitted to the casualty 

reporting officer for distribution. 

nC" CO 1st Med BN 

Casualty Reporting. N~O To ~ Assigned To Ships 

b. A non-commissioned officer should be placed a

board every ship-APA, LSD, or LST of the assault 

shipping-that has been designated to receive ca

sualties. This non-commissioned officer to make 
a daily report at 1600 and 0800 of all casuRlties 

received aboard, listing the casualty's name, 
rank, service number, organization, and nature of 

wound. This was found necessary and was done, in 

the latter stages of World War II. It was recom

mended, but was not carried out for the INCHON, 

KOREA landing. 'fhe tracing of casual ti e s, a need

less task, could have been eliminated if the fore

going recommendation had been followed. 

Division Adjutant 

Casualty Reporting, Standard Uniform System of 

6. Recom~endations: 

(a) That a standard uniform systeTl on report

ing of casualties be placed in operation for all 

Fleet Marine Force Combat Units, as follows~ 
< , 

(1) That the method of reporting combat 
casualties be fully covered in the Marine Corps 

Manual. 

(2) That necessary forms and equipment ot 

report cas"Etl ties be made a standard issue by the 
Deport of Supplies. 

(3) That the T/O be changed to include a 
casualty reporting section for all unite down to 

and including battalions to function as such on 

field probl~m8 and manuevtis. 

MaUUIE! 
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(4) That casualty reporting an~ the impor
tance of cRsualty reporting be taught and stressed 
in both the Senior and Junior Amphibious Warfare 
courses at Harine Corps 3hcools, ~uantico, Vir
ginia. 

Divis10n Adjutant 

Casualty Bulletins To Show MOS 

c. Casualty Bulle t1ns should show MOS of 
Marines. Th1s would enable shortages 1n special
ties of units to be more readily determined. This 
info is on the Casualty Card. 

Assistant Division Adjutant 

Casualty Reporting 

(1) Re·:)0rting of casual ties ioTas a slo'\.<.' process. 
All casualty reports had to be submitted by signal 
battalion headquarters. Re~orts were sometimes 
depayed three(0) to five (5) days pending receipt 
of accurate informationo 

(8.) That when ANGLICO teams re-attached to 
infantry regiments, they too required to deliver 
their casualty reporting cards to the units to which 
attached, and tha t the com::1and1ng officer of that 
unit be made responsible for completing and forward
ing of these cards. When a team is again retur~ed 
to parent uni t p or to another unt t g they be :....,equ~red 
to carry their casualty reporting cards with the~. 

1st CO Signal J3at~§.Jioll 

Personnel Daily §.lmmary and. 11k. G-l Peri odl c Report 

go Tha t the Personnel Daily Summary and vreek.ly G-l 
Periodic report be adopted as standard reports for 
all Marine Corps units in the field. 

Administrative Center 

.t\uthorl ty, to CLange Primary 1>1.08 IS 

e. That the authroity .to change primary 

5 



PERSONNEL 

enlisted Marines between Occ~ational Fields be 
delegated to the Commanding General upon departure 
of a Marine Division from the United States. 

Administrative Center 

Promotion of Enlisted Marines, To Be Temp.0rary 

J. That all promotions of enlisted Marines in 
time of war or emergency be designated as tempo
rary. 

Ibid 

Promotional Test Information 

i. Promotional test info should be furnished by 
CMC in same manner as pro-1950, i.e., results for 
all individuals furnished all stations by MarCorps. 

Assistant Adjutant 

PFO's !Q Be Authorized Additional MOS's 

d. Restrictions in Marine Corps IJi.:>r;lJ.p.l that PFC's 
cannot carry additional MOS's causes accounting 
loss of skills. Recommend PFC's ~e authorized 
additional MOS's. 

Assistant Division Ad,jut.ant 

Division Post Office" Reorgan1zat1on of 

1. That the main Division Post Office be divided 
into two sections; one section to be located at a 
point where Division mail is first received from 
the United States (Yokohama) and one section to 
be located with the Division Adminstrative Center. 
In the event the Division Administrative Center is 
located away from the Division, than a third section 
of the main DiVision Post Office should be located 
at a central point to serve all Division organiza
tions in the field. -
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tions in the field. 

2. The duties performed by these sections are as 
followf!: 

(~) Section "A" - This section to have ten(lO) 
men and located at Yokohama. 

(1) Separate mail down to Company level 
and pouched into Battalions, so that mail received 
in forward areas may be delivered to Battalion mail 
orderlies as soon as received. 

(2) When the Division moves from one 
point to another and it becomes necessary to hold 
mail, this section will continue to separate mail 
so that the large volume of back mail received by 
the Division upon arrival at a new destination will 
be ready for distribution to Battalion mail orderlies 
as soon as received. 

(3) In the event certain elements of the 
Division were ordered to different locations from 
that of the Divtsion, mail could be dispatched direct 
to those organizations without the additional hand
ling by the ~arent organization. 

(4) This section would also segregate mail 
for rear echelon troops by using rosters submitted 
by the parent organization. 

(b) Section "B"- This section to have 22 men 
when the Division Administrative Center is located 
with the Division. 

(1) Collectp postmark and dispatch all 
ou tgo i ng mail. 

(2) Receive mail frr~ Section ~AH and de-
liver to Bnttalion Mail Orderlies as soon as received. 

(3) Provide all dire~tory service. 
(4) Serve all Unit Post Offices. 
(5) Provide financial service to the Divi

sion Adminstrative Center. 

when 
away 

sion 

(eo) Section "BII- This section to h.::we 15 men 
the Division Administrative Center is located 
from the Division. 

(1) Provide all directory service. 
(2) Postmark and dispatch all outgoing mail. 
(3) Provide financial services to the Dlvi-

Administrative Center. 

(d.) Section" (II - Thi s se c tion to have 7 men 
when the Division Adminstrative Center is located 
away from the Division and (c) above is used.~ 

•• ?~~hl.J ••• ) 
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(1) Receive and deliver mail to Battalion 
mail orderlies as soon as received. 

(2) Collect and deliver outgoing mail to 
section "B" for postmarking and dispatching. 

(3) Serve all Unit Post Offices. 

3. That Section "B" be set up at a nn1nt where it 
will remain on a semi-permanant basis and where 
electricity is available. 

4. That approximately 1500 s~uare feet of floor" 
space be assigned to Section 0". If Section "C" 
is used, 800 square feet of floor space would be 
assigned to Section "C". 

DiVision Postal Officer 

Mail Delivery. ~ Dukws and Belicopters 

9. That DublTs and helicopters be utilized to de
liver mail when necessary. 

Messengers and Couriers, To ~ Under G-l 

fo Recommend that Officer Messengers, Naval Cour
iers, be under the supervision of G-l and desj~na
tion be in accordance with A pendix "F", U. S~ Navy 
Security Manual for Classified Matter. 

CinC Secret & Confidential Files 

Secondary Duties For Chern Warfare-Radiologica: Der Sec. 

(a) This section be assigned specific secon
dary duties of such nature that in the event of 
the use of Chemical or Radiological Weapons such 
secondary duties could be dropped. 

NGCinG Chemical Warfare-Radiological Defense Section 

Simplified Pay System For Combat Division 

d. The present pay system is an accountant 1 s 

8 
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dream, and is ideal at a place where a disbursing 
office can be operated like a bank. But it burdens 
a combat division with at least 101 disbursing per
sonnel and approximately 30 tons of equipment. The 
disbursing officer is at the mercy of his addresso
graph equipment, and failure of which reduces him to 
the use of 14" carriage tvpewriter8, speclal equip
ment and also delicate instrumentso A standard 11" 
carriage machine will not accomodate thA nresent pay 
record. The pay record cards o. all personnel car
ried on the rolls are concentrateQ in one spot, where 
a single bomb or shell burst could cause damage which 
would take months of time and floods of correspon
dence to undo. 

1. Pay record cards should not leave the base 
areas, perhaps not even the United States. Person
nel, upon leaning the area in which the base office 
is situated, should be furnished an individual card, 
on the order of the identification card, in a plas
ti~ case, showing only the amount of pay left to them 
per month, after authorized deductions. The card 
should be capable of amendment when changes in pay 
status, such as promotion, change in allotments, etc, 
occur~ These amendments, covering only a change in 
the monthly amount due, could be made and authentio
ated by the ndministrative officer at the time the 
pay record order is prepared. A space should be pro
vided for a record of payments received, to be enter
ed and authenticated at the time of payment. 

2. The d~sbursing officer in the field would 
serve as a collecting and forwRrding agent for all 
orders and documents affecting nay, and as distri
buting point for corres~ondence received from the 
base office. The disbursing officer's only equip
ment need be his traveling safes, individual money 
receipts, standard typewriters, a few adding ~achines 
and a mlnimun of office personnel. He would pre-
pare no payrolls, these being made up in the base 
office from the cash receipts transmited by his to 
that place. The disbursing officer and his assistants 
would make all payments in person, thus releasing 
unganded company officers from that duty and respon
si bili ty. 

3. Such a system would enable the disbursing 
officer to be a real help to his organization, in-

12 21' 

• III 



PERSONNEL 

stead of being an added burden upon supply, trans
portation ann housekeeping agencies. It would place 
little, if any, additional load upon administrative 
offices. It would obviate the present frantic 
appeals by dispatch and correspondence for pay re
cords which have galIen by the wayside, been left 
in trunks and sea-bags, and have gone to one de
stination while the corresponding body has arrived 
at another. Once committed t~ the mail, a pay re
cord cannot change direction., whereas personnel may 
start for nne place and end up at the other end of 
the earth. A man seldom loses his wifeRs or sweet
heart1s picture and he would soon learn to cherish 
his paycard as tenderly. 3uch a system could not 
like the poor, we have always with us, and dis
covery and rectification, which new may take as long 
as elevn months would be accelerated. 

Division Disbursing Officer 

Personnel Of Collecting Sections Not To Go Forward Of 
Battalion Aid Stations 

3. Battalion Medical Officers should be respon
sible for prevent1n~ +he personnel of collecting 
sections going forward of the Battalion Aid Stations. 
Men of the clearing sections should not be utilized 
as litter bearers and duty corpsmen at the fronto 

"D" CO 1st Med. BN 

Men of Collection SectionE: ~ Tn .'!'_ransport Or Bury 
Dea~ D~ripg Action 

40 All field officers should be familiar with 
orders concerning care of the dead. During action 
men of the collection sections should not be dele
gate the duty of transportation and lor buial of 
the dead. 

Sho~~ Party EqUipment 02erators To ~ ~Secondary 
MO~ 6t .l.wU Jox,.,rain 

(5) That a limited number Shore Party eqUip
ment operators have asecondary NOS of boat coxwaino 

1st CO Shore Battalion 

10 
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INTELLIGENCE 

Message Centers, Is ~ Under Adjutants 

Co ReQommend that the message centers come under 
adjutentso 

~.§/Q Files 

iM1sonBetween Medical Battalion Collecting Sections 
A Battalion §=2 Office 

20 Liaison between the collecting sectlons and the 
battalion 5-2 office should be established and the 
collecting sections provlded with maps and suffic
ient intelligence data to guide th.~r travel through 
cottlbetant territoryo .. 

Beach Photographs ill Amphibian TractQr Battalion 

(1) Intelligence 

An amphibian tractor organization has the mission 
of transportj.ng and landing assault troops on desig ... 
nated beache~o In the Inchon landing the plan called 
for continuing inland and discharging troops at their 
objectives o To accomplish this, the wave commanders 
and crew chiefs of each LVT wave must be thoroughly 
briefed o Due to a.cuTity cons11erations these per
sonnel can be briefed only after sailing for the tar
geto For the movement to Inchon, personnel of this 
battalion were abrpad 12 L5Tso 

During the planning pha~e an amphibian tractor 
battalion should be provided with . ~ 0 photos, 
beach obliques and stereo-pairs, in order to study 
beaches and beach exits thoroughly. These should be 
provided in quantity sufficient to give one set to 
each LST on which LVTs are to be embarked o 

7 IIII •• '.I .• lit, 111 NiPN.R1ap ~~~~J 
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~o It is reco~mended that the Marine Corps organize 
and train counterintel.l.igence tearr..s for eU'J:lc~TJ'1ent 
wi tr, eact 1.~or ine Division. From the experience 
gained in this operation it is believed that a ~ivision 
tear stould be ccrnrosed of at least fourteen (14) 
a gent s, one tea!'ll corr:manrer vd th the rany, of captain 
and cne stenographer. All agents should be cOr.'r'is ... 
sicned officer~, warrant officers or Etaff NCaRs, 
2; :'leers of age or older, previous investigative 
experiE~nce, GCT of c:t lea st 12C, and of congenial 
j:ersonnali ty. 

b <> I t if: further recOIrrrer.dec'l that where Mar ir.e 
~orrs emrlov~ent in peace time does not allow for 
exercise of eIe personnel, that arrangerr..ents be rr.ade 
to ottach ~uch ¥arine Corps personnel to Army eIC 
c;"its in Europe Fnd the FE:r East for wider experience 
End tralnirg. 

Aerial Photographic Interpretation 

As a res1;lt of this operation it is considered 
that a ~inimum of two photographic planes and one 
reproduction unit with Sonne-printers should be 
org~nically attached to, and continually under the 
oper8tional control of, the Division in order to 
achieve the f~llest rossitle efficiencv in tactical 
photo~rarhyo The ~eakness in photogra~hic work both 
for interpretation and use by front line units is 
prirrarily attributed to both the lack of photographic 
p~anes on station over the Division zone and the 
lack of control of ttose photographic planes which 
were in NAG-33. It is felt that greater efficiency 
could be ottained ty setting up standard photographic 

5!<->,g 
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targets wtic~ would be flown in accordance with 
planes b~sed on the tectical situation in addition 
to specific vertical and oblique coverage requested 
by subordinate units. Such coverage would i~clvde: 

It is reco~mended that: 
~~ The Aerial ~hotograrhlc Section be normal17 
located 2t the Photographic Squadrons reproduction 
unit, witt a ~iaison officer at the Division G-2 
Section o 

b. All deliver~r of aerial ptotographs be facilitRted 
ty use of air, either helicopter or OY o 

£0 A Speed Graphic c&merc ce added to the allowance 
of an API term to make terrestrial photographs of 
enemy installations and defenses o 

i. There be an increased allowance, either in the 
Division or Photographic Souadron, of photographic 
surplies, and esp~cially photographic papero 

~" A T'inirrurr of two photograrhic pianes and one 
reproduction unit with Sonneprinters be organically 
attached and under control of the Division" 

Q-2 

COl:WcENT SAND TiECOl 'MENDA 1'1 ONS 

!.. Corment s: 

(1) Map Distribution - The Scope of this land 
operation and the nurrber of maps required to satisfy 
the needs of all Division21 and attached units pre
sented e proble~ that was never fully solved. The 
volume of maps handled in a situation that was con
stantly fluid reached a point '.;here both trar.spor~tion 
and handling facilities were far inadequate and the 
rrap supply was never enough to satisfy the regiment-
al reauirerr:ents o The situation was further com
plicated by the availability and issuance of three 
differer:t scales of r;aps: 1:25,00C-l:50,000 and 
1:250,0CO o To be added to that number, there were 
two sets of city plans, Inchon and Seoul, on a scale 
of 1:12,5CO.. Secondly, not onl~T YJr.S there a }:rcblem 
of Fap procurement and distribution cut the system 
~orked in reverse as FSpS no longer required cv 

~i\~ 
iJIWln_ ' -- '. :. tn,k .,.. ., 
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subordinate units were returned. Both the initial 
sorting and distribution and this reclamation had to 
"be accor~plished with alrr.ost non-existent cataloging 
facilities in very limited spaces o A third aspect 
of the problem was that of transporting the mapso 
The methods used necessitated frequent unloading and 
reloading, a condition which both sloWed down handling 
processes and greatly lowered the ava1lability fsctoro 
This latter deficiency being greatly magnified by 
rapid movement of forward elements o 

.l2./J Rec ornmendation: 

(1) Map Distribution - It is recoD"Jnenaed tbat 
mops be handled and distributed within the Division 
in accordance with F.M 101-10, with allocations being 
set by the G-2 Section and distribution being handled 
by the Engineer Battalion" 

Better Crvptographic Aids Needed 

(1) Cryptographic aids used in this operation 
are indicated in Signal Communication Annexes for 
the applicable period. The glaring deficiency noted 
was the lack of a rapid, secure crypto-device o CSF~ 
1500 was authorized for use by the X Corps, but se
curity of this system is considered to be nilo PAC 
8 is more secure but, like all code bookS, is slow 
to use o Most divisional tactical traffic, thoro~ 
fare, in this operation was transmitted in the clear 
or modified plain language employing radio call signs 
for units deSignations and Shackle Cipher FAC 6 for 
numorals" 

Di Vo Signal .Q1!o 

OinC 21£ Files To ~ Assistant IQ T9P Secret Control 
Of:ricel" 

s. The Officer in Charge SIC Files should be 
;;, ssistant to the Top Secret Control Officer, G-2, 
aSSisting to ~eintain security over classified 
mattero 

14 
CinC .§I£ Files 
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Language ~ Document Personnel 

Many of the proclems posed cy the language 
carrier during the Inchon-Seoul operation would have 
been almost insurmountable without the use and assist
Bnce of m'ltives who could speak English, m8ny of whom 
were errployed not only bv the battalions and regi
~er.ts to cortrol n&tive working parties, but were 
used at all levels te assist in intelligence func
tionjng, v,'orking with interrogators anc C'iding in 
document translation o ruch of the void occvsioned 
tv the lack of Varine Corps language personnel was 
filled by RoOoKo !rrry, a ]~ilitary Intelligence Ser
vice Detachment was attached to conduct prisoner 
interrogations and translate docu~ents. In an in
dependent operEtion under similar languEEe condition, 
a nc ·wi thout such and l:aSD, the arr.ount cf inforr-a tien 
fro~ Lrisoners and docu~ents would have teen im-
rreR 8ur~ bly lo"'er. Without the help of R.O.K. Officers 
on battalion level tactical infor~ation frorr prisoners, 
natives Eno documents wo~ld have been non-eYistent o 

Of the three Japanese ~anguage officers in the G-2 
Section, two were detached to regiments to aid in 
interrogation there. In addition, an MISD team of 
two Fen was sent down to regimental level to cFrry 
out interrog2tion o 

Langu8ge_.anc Docur;ent Personnel 

In view of probable dern8nds for language per
sonnel in future operations j it is recommended that 
step~ be taken to step up training of ~angupge per
scnnel and that allowance be made in regirr:ental and 
divisional intelligence section T/OOs-to include 
linfuists, numerically ~ore on the level with present 
U. S. Ar~y figures for each sections Q Especially 
is it recoffimended that interrogation teaJi1s be called 
for in tte TIOand that training ce conducted as such. 
There is also a need for language personnel in ~i
vision Staff Sections other than the G-2, for srecial 
Dssignments o 

G-2 - -
F 77Pi1iiii1fii1116 :--'. ',:, I 
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INTELLIGE~:CE 

CIC Activities 

.!O The Counter Intelligence tctivities conducted 
by this Division during its oper~tions in Korea 
have greatly proved the need for trained Marine 
Corps Counter Intelligence 'per~.onnel. The CIC 
Teare attached to this Division was ~rovided tv 
GHQ, PEe and consisted of seventeen' (17) u. S<. 
ArFY CIC personnel. This teerr wrs ~ugrrented TIith one 
(1) U-arine Counter Intelligence officer and one (I) 
NCO from the Division G-2 Section. Neither of the 
merbers of this teem werp experienced in the com-
ret phases of counter intelligence; however, all of 
the merrbers employed as agents ~ere experienced 
do~estic counter intelligence investigatorso 

to Counter Intelligence teams of two(2) agents 
Lnd a Korean NBtinnal interpreter were gssigned to 
each infantry regimentVs zone of operation .in order 
to secure counter intelli[ence targets End to pro
tect the unit from espionage, sacotrfe, &nd sub
verficn ~nd to help prevent guerrilla actien. These 
teprrs nere not assigned to the regiments for adminis
tT'~tive or operational control; this ccntro...L remained 
with the Division. Cooperption retTeen these tefITS 
ane regi~ental headquarters during the initirl phases 
of the operation can te conSidered only feir, due 
m8inlv to the lack of eyperience in the er;plo:r['ent 
of counter intelligence agents on the pert of staff 
officers and to the lack of kncwledge of Marine 
tactical emplovrrent cn the part of the agents. These 
difficulties were repidly overcome as the operEtion 
pro~ressed. The prompt reduction of counter intel
~ifence t8rget~ ty the CIC te~rn greatlv pssisted this 
divisicn in the acco~plishrr.ent of its aSSigned wissioD o 

£0 The present provision in a Marine divis~on T/O 
is considered inadequate for operations such as the 
one from Irchon to Seoul if the U. S. Army cannot be 
relied on to furnish CIC detachments. And the reed 
for CIe p€rsonnel will tecoITe even ~ore acute where 
o~er~ticns are conducted in a country where the 
civil popl1lace mav te ccnsid ered hostile, sucr E s in 
North Korea~ Except for such a counterintelligence 
organizatiop, there is no provision rede in our T/O 
for rersonnel who can undertske a soiution of the 

~P.rE£,,~.:,r.::s~herept witt operating in Corrrrunist Iands o 

G",,2 
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OPERATIONS AND TRAINING 

TABLES OF ORGANIZATION 

• > 

ANGLIC01 li2 Place m, At Level ~ Marine Division 

10 With fuJl consideration and appreCiation to 
those who have attempted to weld such a .. terogeneous 
group of people into a commosite or anization, it is 
a considered opinion that there is no place for 
ANGLICO in the organization of the Marine Divisiono 

During this operation a ver/excellent maintenance 
organization was establishea by the Air and Naval 
Gunfire Cornpanyo Teams were formed to effect repair 
and replacement of faulty equipment and were sent to 
the regi~ental and battalion control parties dailyo 
This critical task, however, could be accomplished 
by agencies othel" than ANGLICO~ The air section it
self could have done it, given a small amount of extra 
equipment and two or three technicians o 

In respect to supplying their units with food, 
clothing, weapons and similar accutraments it was 
found that it was much easier for one officer and 
nine ~en to obtain their meeds from the organization 
wi th which the:' were working ratter than come to the 
ANGLICO Command Posto 

In peace time there is little the company can 
do to train the forward air controllers o These 
officers report into the 1st Marine Division from the 
Tactical Training Unit9 Amphibious Base, Coranado 9 
California after corepleting a detailed course for 
forward air controllers 0 That is needed to complete 
this education is actual experience with a battalion 
regiment using aircraft arranged for by the Co~manding 
General in his training program o The. forward air 
controller needs to be furnished with men (also trained 
at ToU Pac) and equipment (all radio equip~ent 
comes directly under the control of the Division 
Signal Officer) and aSSigned to the unit vri th which 
he will operate and become a permanent entity in the 
organizationo When the • • 0 of an exercise where 
8ircraft might be utilized is prepogated the forward 
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Ellr controller should be on the ground floor 0 '1'00 
often pians ,re firmed up before ANGLICO is notified 
to furnish a tactical air control party~ 

There is a tendency to view ANGLICO as a vast 
rAserve of officers available for various jobs for 
ever co:r:rdl1g up wi thin th,e Division. In Some respects 
th:.s is understandable when the officer strength is 
viewed in relation to other units of similar sizee 
There are twenty-three forward air controllers alone. 

The proposition that the battalion or regimental 
commanding officer might not see an ever present 
need for a forward air controller end so assign him 
additional duties is also an uncontrovertable issu~. 
~owever, the officer is still working within the 
organization 8nd leL'rning the traits of the people 
with whom he will wcrko Moreover, he is just as 
well off as he would be as mess officer or property 
officer of ANGLICO and he would be in a position 
where any i(~eas for i1'l'1proved techniques could be 
develcped in cooperation with the people who must 
accent 6nd use them. 

/" The idea of the Air and Naval Liaison Company 
I is sOLnd ~ 'rt,i?re must be a repository of trained 

}:ersonnel who are continuously improving techniques 
of close air su,port and who are available for re
placement a Thene is alse the continuirg problem 
cf trainlng forward air centrollers and the communica .. 
~ion rersonne~ that will be attached to the tactical 
tlir centrol party. Operations with thA U Q So Arrr;y 
8 nd Aj.l" Force in Korr-Ja ha.ve def1ni tely .hown that 
they h:~ve :vet to grBSp the full signific~nce of the 
Na val, Mar inE" Ccrps type of close support nor the 
OLe essentini element that makes it affective; 
d~rect and positive control of aircraft at or near 
the front lines of tre enge ged force 0 In future 
combined operations in order to fully emplov close 
air support it will be necessary to furnish Army 
ground units with the means to control oircreft. 

In this respect on ANGLICO training unit would 
bE indispensable but it should not operate on the 
level of the ~arine DlvlsioD o 
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Addition2l Personnel For 7th Motor Transport Butt&lion 
.I,Q Operate TD-14 Tractors 

It is further recommended that additional per
sonnel be assigned to the tattslion to operate and 
m'" intain the twent,r TD14 tractors assigned 0 This 
would reauire an increase in the present TIO of 
three officers ~nd 55 ~nl1sted men o If the TIO 
can not be increRsed, it is recom~ended that these 
tractors be taken off the present TIED 

I/Q [Qr VMO Sguadr9ns 
7th M10 ~. 

VMO composite squadrons should include 100 men 
and 25 officers, 3 of which should be ground office~s 
in t~e specialties of engineering, .. terial an~ in-
t ellj_ gence 0 

Shore Partv ;BAttclion 1'0 Be Augmented l2J: Organic 
p'ivisicn Service Units ~ather Ib!n l2J: Combat Service 
,9r OUR Personnel 

.!. COIfl!11ent 

The First cihoTa Party Battalion was augmented 
prlITGril~~ with Comb,t Service Group personnel because 
of rapi~ movereent irla~~ was contemplated, with the 
Ordm:,nce and Service Eatt2iions being left fN. to 
estEtlish forward drops some 5-6 miles from the 
beach 0 

That the Shore Party Battalion be augmented by 
organic Division service units whenever practicable~ 
Thus freeinr: the CornbHt Service Group to establish 
its supply pOints o 

1st Shore party En 
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Truck Companies To Be Attached 12 Shore Party Battalion 
For O-aereti.onEl COntrol Prior 12 Landing 

.£e Comment 

The Shore Forty was initially given control 
over se~vice units' transportation on the beacto 
By D plus two (2) many of these un1.ts had displaced 
forv.rard end the Shore Party wa s sl:ort of trucks .. 

Recommendation 

If the unloading situation dictates the use of 
trucks ashore; the diviSion Shore Party should have 
a Itin imu!!: of two (2) Truck Companies attached for 
operational control prior to landing. 

1st Shore Party ~ 

Equipr-ent AI:ill }lotor Transport Company To ~ Formed 
In Shore party Battalion 

.bo Comment 

Witt the majority of the battalion engineer 
and ~oter transport ecuipment £uthorized letter 
corrpanie8, an~ utilizing this equipment under batta~ion 
contrel the greet IT'ajoT'itv of the time, coorr.ination 
of train:inf', operatio!1~, adJl1inirtration, and I"iain
tenance of nersonnel ar:d eql1ipment is difficult 0 

B..ecom!Lendfl t ion 

That all tattalion engineer and ~otor transport 
e>auipment te peoled to form on Eouipment and Motor 
TransT'ort Ccmpanv. That this compan:r be coml'osed of 
three elements, a headouarter3 section, a motor 
trar:si-:ort plr toon, anr. Gn equiprr:ent platoon. 

That each platoon be composed of a platoon 
headqunrters and three sections, thus permitting 
eas~' r:.;ttachn:ent to letter com1ianies. 

i 20 
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OfERATIONS AND TRAINING 
I That the Company be commanded by a captain, 
each platoon by a lieutenant, with engineer sections 
commanded by warrant officers and motor tran~port 
sections by staff non-coIT~issioned officers. 

QQ ~ Shore Partv ]D 

Shore Party Battalion 12 ~ Authorized Personnel And 
Equipment 1.Q Perform Field Maintenance On Engineer And 
Motor Transport Equipment 

.£,. Comment 

With the Shore Party normally seperated a great 
distance from division service units, field main
tenance of engineer and motor transport equipment by 
the designated Division service unit is very seldom 
feasible o 

RecoIT'..menda t ion 

That the Shore Party Battalion be authorized 
sufficient personnel, and equipment to ~erform field 
maintenance on engineer and motor transport equipment 
while operating in the field o 

co ~ ill Shore Party lin 

I/Q ~ ~ Section Of Shore Party Battalion 

1. Comment 

The authorization of only one (1) major and 
no enlisted in the four section of the Shore Party 
Battalion proved insufficient in that this very 
nature of Shore Party operations is logistical o This 
section was augmented with one lieutenant and two 
enlisted to perform the logistical duties envolved o 

Recommendation 

That the four section of the ShoTe party Bat
talion be increased by one lieutenant~ (04CO), one 
technical sergeant, (0449), and one corporal clerk, 
(04 41)0 

..... " 
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I/Q E2! R ~ § Section Q! Shore Party B~ttalion 

"g.. Comrrent 

Due to the lLrge amount of engineer spare parts 
handled in this battalion, the need of a qualified 
spere parts man has been very apparent. 

Recommendation 

That the supply section of B&S Company, Shore 
Party Battalion be increased bv one corporal, engineer 
supply clerk, (5027). 

£Q, ill Shore Party .IDl 

TID For Shore Party Battalion 

oi.. Comment 

Insufficient drivers and operators have re
duced this units efficiency and abil1tv to work on 
e twenty-four hour basiS required during wartime. 
Equipment operators of cranes became too fatigued 
to operate efficiently on a twelve off basis .. 

~ecomrrendation 

That trucks be authorized two drivers per truck. 

That floodlight trailers be authorized one power 
supply man per trailer. 

That cranes be authorized three operators per 
crane. 

Thnt ractors be authorized two operators per 
tractor. 

That two stationarv equip~ent operators be 
authorized for the four air compressers authorized 
by current TIE. 

I £Q., ill Shore Patty !In 
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1/0 For Adjutant Section 

l!o Tbat the TIO K-1986, Adjutant Section, be in
creased to include the figures shown in paragraph 
2b above, both for "PEACE" and nWAR"o There is 
just as rruch adrrinistrati ve work in pea ce and in 
war; and if one must train in the •• 0 there should 
be personnel to do the necessary work that has no 
consideration for "time out for training o " 

Division Adjutant 

TeleptoD.§. !.D.9. Message Center Personnel To Be On 1/0 
Of Ar;phibian Tractor Battalion 

The installation £nd maintenance of the wire 
system was satisfactory but much efficiency was 
l~cking due to the absence of telephone personnel 
fro!". the TIO of the organizationo 8-1 personnel had 
to ce trained in the field as switchboard operators 
to augreent the coremunication personnel organic to 
the battalion !i eadquarter s 0 

The above uses of S-l personnel for communica-
t ion work proved sati sfpctor" during this opera tion, 
but can not be considered a reliable syste~ under all 
circuITstances o It is felt thE c the addition of 
telephone and message center personnel to the TIO of 
this organizaticn would be highly desireable o The 
continued ta ctical ernplo'rrr_er. t of the AlLphjbian 
Tractor BE~tElicn on an inland operation ~ecessi
tates the establishment of a corrrlete ~ell organized 
communication section. The utilization of \'-ilatever 
people that ~ight be avai~acle is not conducive to 
the tigh degree of efficencv required in cCIl':T'luni= 
c&tions o 

£Q, ill Amphician I£a Bno 
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Collecting Sections Q! Medical Battalion, Personnel For 

1. Collecting sections should consist of less than 
fifteen men per battalion. Two jeep ambulances will 
suffice unless unusually heavy casualties are an
ticipated o 

CO "D" 1st Med Bn - -, --~ 

Anesthetist 1£ ~ Qn IfQ Q! Each ¥edical Company 

40 A trained anesthetist should be part of the 
compliment of each medical company to function with 
a surgical team within the company. One medical 
officer with one year's training in anesthesia serv~ 
ed in that capacity in this unit and was the only 
one so available in the Division Hospital. He work
ed without relief, and his unfailing duty was larg
ely responsible for the very low death rate produced 
during surgery and in the hospitalization period o 

The addition of trained anesthetist for each 
company would increase the capacity to h8ndle r.ajor 
surgery adequetly without the heroic efforts of one 
individual being necessaryo 

CO "B" 1st Med Bn - -, ---

Personnel lQ! Headquarters Battalion 

It is further recommended that a Staff Sergeant, 
MOS 3413, be authorized the Battalion Headquarters in 
war to handle all pay matters for the section o 

(3) Administration - Forward Echelon 

,gQ 121Y o Hdqts o~ 
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The present Table of Organization for supply 
personnel in this Battalion is considered inadequate 
for field operations for the following reasons: 

10 In this type operation the Division Command 
Post displaced at least once each week re
quiring division of the supply ~ersonnel into 
two echelons which caused consideracle delay 
and greatly effected the efficiency of the 
sectiono 

20 Due to the additional personnel attached 
to the Division Comffiand Post who are normally 
expected to require logistical support by the 
Battaliono 

30 Due to necessity for this Battalion to 
equip all casuals returning from hospitals and 
to furnish certain items of supply to &11 re
placernents o 

20 Recommendations 

It is recommended that additional personnel be 
assigned the Battalion Supply Section as indicated 
in Appendix 2~ The difficulties encountered due to 
shortages of supply personnel will be further al= 
loviated by the formation of the Casual Company as 
recommended berein o 

It is further recommended that the additional 
Motor Transport personnel as listed in Appendix 2 
be authorized the Headqvarters Company for assign
ment to the Motor Transport Platoon o 

RECOMl~ENDED MODIFICATICNS TO T/O K~1987 

Change lines indicated to read: 
(Changes underlined) 
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vehicles, the following change in the TIC for"that unit 
is recommended: 

PRESE~~ ALLOWANCE 
Peace !!!!. 

Cpl(AutoMechanic)(3~16) 2 3 

RECOMMENDED ALLOWo 
Peace !!ll: 

5 5 

£.Q. 1st Signal lID 

Shore Party Communication Teams 12 ~ Transfered E!Qm 
Signal Cowpany 12 Shore party Battalion 

~o Shore Party - It is recorr~ended that shore party 
communication teams be deleted from the Signal Company 
TIO and be incorporated in the TIO of the Shore Party 
Battalion. By having, thses communication teams in the 
store party battalion, administration and logistics would 
be facilitrated o Further, signal facilities within shore 
party tattDlion would be improved because of the closer 
control possitle for the shore party battalion commander o 

The shore party should ce assigned responsibility 
for installation of much of the wire system in the ~each 
area and to service elerrents o This responsibility would 
be assigned according to the operation plan and the 
elements scheduled to be located in the teach area o 

.£Q 1.2.1 Signal ]n 

I/Q ~ Signal Battalion Headquarters 

Two (2) deficiencies in authorized personnel have 
been noted in battalion headquarters. The function of 
the Operetions Section has included the preparation 
of traffic diagrams, line route maps, circuit diagrams 
and other diagrams and overlays which of necessity must 
be prepared by a craftsman o This unit has trained a 

,.; .IN, ~~.~,,"~/J.~ .. _ ,," ."~ .. 
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corroral to perform these functionso 

The logistic section is currently authorized one 
(1) lieutenant with duties as S-4 and with an MOS of 
3010 0 Since this unit requires an organic accountable 
officer, it was necessary to assign this function to 
the officer authorized as S-40 Prior to the operation, 
it was de~onstrated that one officer could not perform 
both as an S-4 and as organic accountable officero 
Consequently, it was necessary to assign an additional 
officer to duties as battalion S-40 

It is recommended that the T/O for battalion 
headquErters, headquarters company be changed as follows; 

PRESENT ALLOWANCE RECOMiCENDED ALLOW 0 

Peace War Peace ~ 

Captain (S-4)(2502) 0 
Lieutenant (Acct 0)(3010) 0 
Cpl(Wirernan~Draftsman)(2531)0 
Lieutenant (S-4)(3010) 1 

o 
o 
o 
1 

1 
1 
1 
o 

.QQ 1st Signal 1m 

Consolidated .!IQ For Signal Battalion 

20 Tables of Or~anization 

a o Headquarters Company: (T/O K-1886) 

<> Unit 
~ g 8 
~MOSo PRESENT 8 RECOM1.'ENDED 

o 

o <> T/O 0 1'10 
o Peace .8War _ Peaceg War 

o 

o : 0: 1: 1 
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b o Air and Naval Gunfire Liaison Company: (T/O K-1853) 
~" .,~ ;';'''''., 'tt-

;.}~ 

: MOTOR TRANS~ORT • 
:-=~p~r~i'~,a~t~e~(~T~r~u~c~k~D~i-r~iv-e-r--:~3~5~O~O-:--~4-----4~:~6~:--~6----:; 

QQ ill Signal 1m 
lli Observer Section !£ Be Established In VMO Squadron 

10 That ?on air observer section, tactical and gunnery, 
be established in the VMO squtdron and thet the adminis
tration Pond flight section of the squadron be augmented 
to provide for the forward air controllers of the Divisiono 

All S.~ction 

Personnel For Tactical hl! Codlrol Parties 

ho If is further recommended that the number of enlisted 
men essigned to regimental and bf;ttalion tacti.GEl air 
control parties te reduced to seven~ 

A1r Section 

Division ~ Officer ~ pivorced ~ The ~ 

go That the Division Air Officer be divorced from the 
organization of the FSCC, and continue his outies as a 
special staff officer~ keeping the aviators assigned to 
the FSCC free to concentrate upon that all important 
task of providing the Karine Division with air support 
at the right place, at the right tirr.e, and in correct 
quantitics o 

Air Section 

Personnel For Air Section 

fo That the air section of the FSCC be composed of 
three Marine officer, naval aviators, trained for their 
duties within the FSCC and seven enlisted men o 
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Air Support Section ~ Marine Division 

a~ That an air support section similar in composition 
t:c the eir support section Marine Tactical Air Control 
Squadron. ~obe established, maintained, ~nd trained by 
avir.tion units on the basis of one section per Uarine 
Divisiono 

b o That for field operations the air supfort section 
be assigned to the Marine Division for operational control 
and logistical supporto 

Air Section 

Forward Air Controller, 1.Q .fu: Used In Air-Infantry-Tank 
~ 

(5) This forward air controller, airborne, could be 
utilized verv effectively in the air-tank and air-in
fsntry-t8nk team o 

ill Section 

Division ~ Observers Section, 1£ ]! ~ of YMQ Organ
ization 

(2) The observers carried in the liaison plane have 
been furnished by the artillery regiment end used for 
both gunnery and tactical observation missions. The air 
observer section of the 1st Marine Division joined with 
tbe gunnery ol:server s to forre a composite observer section 0 

This section billet ted and operated with VMO-6 during 
the entire operation and was considered a part of that 
squadron. For future operations the Division observers 
section should be part of the VMO organizationo 

Air Section 

30 
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Civil Affairs, Personnel ~ 

(a) The civilian populace encountered in this 
operation has no doubt far exceeded that of any operation 
in which the Marine Corps have ever been engaged o The 
civilian population of Inchon was estimated to be over 
175,000 while that of Seoul was established at nearly 
1,500,000" At the actual time of the operation, the 
above estimates were probably excessive inasmuch as 
many of the city dwellers fled the area to take refuge 
in the surrounding countryside o It was noted, how-
ever, that great herdes of civilians returned to the 
cities as soon as active fighting in the city areas 
ceased" In many instances, the ~ovement of the 
civilians greatly hampered activities of combatant 
unitso A gratifying factor during the operation was 
the fact that the time of year was such that food 
stuffs were locally available and at no time was there 
a critical shortage of food" The biggest problem 
encountered was distributing the food to the places 
where it was Jnost needed o This was accomplished in 
a large degree b~r organizing local ox-cart caravans, 
supple~ented by vehicles of our own forces when avail
able" 

(b) It is considered that there were an in
sufficient number of personnel aSSigned to civil af
fairs work to car~y out a completely effective pro
gram" 

(d) Personnel with previous training in this 
type of work, which is a specialized field, were net 
ava ilatle 0 

(e) By necessity~ units engaged in active com= 
bat were compelled to handle civil affairs problems 
without aid from higher echelons o 

(2) A unit of company size should be made a 
part of the diviSion for the purpose of administering 
civil affairs duties o This unit should be so organ
ized that it could furnish teams to regimental units 
thus preventing the combatant troops from becoming in
volved in the care and handling of civilian ret~geeso 

-
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It should have sufficient transportation to be inde= 
pendent of other units in order to carry out its 
mission effectivelYe The present organization of the 
Military Police Company could well serve as a guide 
in the establishment of a civil affairs unito It is 
considered that this type of organization would be 
invaluable in an area where large concentrations of 
civilian personnel are encountered o 

Civil Affairs Officer 

~it Special Services Officers, 12 ~ QD Division I/Q 

(c) Throughout this oa~paign the assistance 
afforded the Division Special Services Officer by the 
unit Special Services officers has been negligible o 

This slt:lation was due to tbe extra duties imposed 
upon those officers by their unit commanders 0 

It is recommended that, as a solution to this problem~ 
those officers be carried on the TIO of the Division 
Special Services Section and tDke orders pertinent to 
special services activities only from the Division 
Special Services Officer. They would come under the 
same catogary as a Liaison Officer o 

Division Special ~o Q!fo 

I/Q r£! Division Headquarters 

(1) Security: It is recommended that a major 
0302 be authorized the Headquarters COlfJnandant Section 
for duty as Assistant Headquarters Commandant o 

It is recommended that the Division Band be 
assigned to Headquarters Commandant Section for 
specific duties of Command Post defense and equipped 
or the following personnel be assigned Headquarters 
Commandant Section in war: 

(a) One TIO rifle platoon 
(b) One modified machine gun platoon as followS8 

32 
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Machine Gun Platoon 

Platoon Headquarters 
Master Sergeant (Platoon Sergeant) 
Sergeant (Ammunition) 
Private 

Four Machine Gun Sections (Mach) 
Staff Sergeant (Section Leader) 

Two Machine Gun Squads (Each) 
Sergeant (Squad Leader) 
Corporal (Machine Gunner) 
Private (Assistant Gunner) 
Private (Ammunition) 

.. . 

0335 (1) 
0335 (l) 
0300 (2) 

0335 (1) 

0335 (1) 
0331 (1) 
0300 (1) 
0300 (3) 

Variation from normal TIO due to desirability of 
employing right 030 caliver guns only instead of using 
the normal six 030 caliber light machine guns and 
six (6) ~30 caliber heavy machine guns o This platoon 
would be employed only in defensive operations in the 
vicinity of the other Division Service elements o 

It is recommended that a modified Blmm mortar 
squad be assigned the Headquarters Co~~andant Section 
in war and peac @II as follows: 

Blmm Mortar Squad 

Sergeant (Squad Leader) 
Corporal (Mortar Guriller) 
Private (Assistant Mortar 
Private (Ammunition) 

0336 
0333 

Gunner) 
0300 

(l)C 
(l)P 
0300 
(~)P 

(l)F 

(2) Utilitics: It is recomrrcended that the 
following 'utilities personnel be assigned the Head
quarters Commandant Section in war and peace: 

utilities Officer OliO 1110 (l~ utilities Chief MSgt 1129 (1 
Ce:rpenter Sgt 1372 (2 
C&rpenter C])l 1372 (2) 
Electrician Sat 1143 (2) 
Electrician Cpl 1143 (2) 
Painter Sgt 1373 (1) 
Water Supply Man SSgt 1111 (1) 
Funigation and Bath Man Pfe 1134 (2) 
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D.1vision Dental I/Q, 12 ~ Reduced 

a e In this operation the dental personnel allowance 
as established in the T/O-K,war strength, proved to 
be far in excess of needs. Conditions such as eo= 
countered while the Division is engaged in field 
operations are not conducive to an expansive dental 
service o It is felt that principle effort of this 
service belongs in the training cam where permanent 
and adequate operating facilities are available for 
rendering a cOrr'plete rehabilitory type of treatment 
as part of the individuals physical preperation for 
duty in the field. Thereafter a dental service con
fined to the maintainance and emergency treat~ent 
level is sufficient in the field o 

The principle over load of dental personnel is 
in the Medical Battalion where the allowance is twenty 
(20) officers and thirty-five (35) technicians 0 This 
number could be drastically reduced and yet be ade= 
quate to handle the dental service and during combat 
give supplementary medical assistance in the care of 
ca sual ties 0 

Division Dental Officer 

CO HdqBn !Q ~ CO ~ Echelon, Administrative Center 

b 0 RecoInrrtend that thought be given to: (1) the CO 
HdqBn be CO rear echelon, Administrative Center (and 
remain fixed, so units Administrative representative) 
can do their required work o Should the CO HdqBn be 
back in the rear the CO's in the field could send in 
their unit reports in the rough to the administrative 
center in the rear echelon under the Commanding Officer 
Headquarters Battaliono (The Division Command Post 
could be sent a copy in the rough if required from 
unit COvs in the field)o 

OinC S&C Files ---
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T/Q For Signal Supply And Repa'ir Platoon 

(2) The allowance of technical enlisted personnel 
for this platoon was in some cases found to be inade
qua te o. The following list is recommended a s adequate 
and should be authorized on the Tables of Organizationo 

(a) Signal Supply Section: 

RANK MOS NUMBER 

MSgt 3034 1 
TSgt 3031 1 
SSgt 3031 1 
SSgt 3033 1 
Sgt 3031 2 

~ 3033 1 
3031 4 

Cpl 3033 2 
Pvt/Pfc 3000 12 

(b) Signal Maintenance Section: 

MSgt 2629 1 
MSgt 2619 4 
MSgt 2639 0 
TSgt 2619 0 
TSgt 2639 1 
SSgt 2611 3 
SSgt 2663 0 
SSgt 2636 3 
SSgt 2631 0 
SSgt 2631 0 
SSgt 2633 0 
SSgt 2645 0 
Sgt 2611 12 
Sgt 2663 0 
Sgt 2636 3 
Sgt 2631 0 
Sgt 2661 0 
Sgt 2633 0 
Sgt 2645 0 
Cpl 2636 0 
Pfc 2636 0 
pre 2600 3 
Cpl 2711 0 

~ Signal O{flcer .... ~, .. \" '" 
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Radio Relat Platoon ~ Marine Regiments 

(3) The Radio Relay Platoon has also been 
indispensable. In this operation it assisted in 
providing communication between Corps and Division o 
It is recommended that such a platoon be provided 
for any Marine Corps organization of regimental size 
and larger than sent to a combat area to operate 
under other than Marine Corps control o 

Div Signal Officer 

Radio Relay Platoon ~ Signal Company 

(2) An invaluable supplement to field wire 
in this operation was the "Carrier Jeeplt employing 
AN!TRC=l equipment. Recommend a Radio Relay Pla= 
toon be made an organic part of the Signal Company 
with equipment necessary to furnish communication 
to four regiments from division headquarters o 

Div Signal Officer 

Entire Signal Company 1£ ~ Under Control Qf Div Sil Q!£ 

a o Throughout this operation the Commanding 
Officer~ 1st Signal Battalion, assumed operation co~ 
trol of Signal Company except for the Message Center 
Platoon. The Message Center Platoon and the Signal 
Supply and Maintenance Platoon were under the direct 
operational control of the Division Signal Officer o 

Placing the Radio and Wire Flatoons under the opera= 
tiona1 control of 1st Signal Bn (via Signal CO) 
proved unw1eldyo Orders from the Commanding General 
(DivSigO) were delayed in being carried out and 
misinterpretations frequently appeared o Likewise, 
the LivSigO frequently failed to become cognizant or 
the status of communications difficulties encountered 
promptly 0 Likewise, it is estimated that too much 
field wire was uselessly laid because of the delay 
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of informing the Wire Platoon of the everchanging 
situationo It is recommended that in future oper
ations the signal company with all of its agencies 
of communications be under the direct operational 
control of the Division Signal Officer b The 
Signal Battalion headquarters should be responsible 
only for the logistic support of the Battaliono 

B1! Signal Officer 

Organic Historic!! Section 

8 0 In future operations, it is believed 
that an organiC Historical Section should be 
established as soon as the command is alerted for 
movement overseas o Many records and much data 
relative to the movement of the 1st Marine Division 
from Camp Joseph Ho Pendleton to Kobe, and later 
to Inchon, are irrevocably lost to history at the 
present time becau.se no such Section was operating 
during the embarkation and assault phases of this 
campaign" 

fo The following TIO (War) is recommended 
for the organic Division Historical Section mentioned 
in 5 (a) I1bove: 

~ m!lX MOS ~ mru & 
1 Major O'-n<e 4330 1 Cpl Steno 0131 
1 Lt" CombHistO 4330 1 Cpl Topodrafts- 1441 
1 TSgt" CombArtist 4941 1 Cpl man 
1 SSgto Photographer 4631 1 Cpl Sound Re ... 4911 
1 Pvt" File Cle~k 0100 corder 

In addition to the above, there should be at least 
two teams to operate along with the forward units 
of the Division, moving from unit to unit as de= 
sired" Each team should be composed as follows: 
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1 TSgtc> 
1 SSgt 0 

1 SSgt 0 

1 Cplo 
1 Pvt" 

OPERATIONS AND TRAI~":~~'f:"'" 

0inC 
Combat Hist 
Photographer 
CombArtist 
Stenographer 
File Clerk 

4330 
4331 
4631 
4941 
0131 
0100 

• IFF lUI L~:t 

I/~ !£! Peace Time Secret! Confidential Files 

do Recow~end that the TIO allowance for peace 
time be: one captain, officer in charge; one 
lieutenant or chief warrant officer as assistanti 
one mastor sergeant; one tech sergeant; one stafr 
sergeant and one corporal or sergeant; with a 
~S for SIC file duty· be recommended tq e.C fer 
peace time allowance for Division Staff e (There 
is no MOS allowance on the present T/O) 0 

.Q.!nQ §&Q Files 

Assignment Qrders, Copies For Division PQst Office 

10
0 

That all BATTALIONS be directed to furnish the 
Division Post Office, (Section "Btt) with legible 
copies of their assignment orders o 

Div postal Ofr - -

Dlvisipn Classification Officer, Ass1gnment .2! 

b. Recommend Division Classificetion Off1cer and 
one (l) NCO be assigned to forward echelon, and 
two (2) classification NC09S be assigned to Admi~ 
istrative Center (Rear Echelon), since major work 
in campaign is maintaining current reports of 
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effective unit strength and assigning replace-
ments accordinglyo In addition, monitoring of 
promotions and of reclassification (when authorized 
on division level) can be effected most expeditiously 
if Classification Officer is in division CPo 

Assistant Div Adj 
(DivClassif1cation Qf) 

Mobile Machine Records ~ 

a o In the absence of current information from 
MRI 9 s in the field, the best manual means for 
maintaining statistical information of distribution 
of ranks and skills for a division of 25,000 is 
slow and cumbersome 0 A mobile machine records unit 
would be highly desirable for processing diary in
formation locally, and especially for furnishing 
prompt and accurate statistical informat~on neces
sary for assignments, classification and promotion 
controlo 

Asst Adj (Div Classification 
~signme~officer) 

AdjutantU~ Section Representatives £D Planning Starf 

8 0 That sufficient representatives of the Adjutant 9 s 
section accompany planning staffs to perform the 
routine administrative and clerical duties which 
inevitably arise o 

Adjutant9~ Section, Increase Of Personnel 

(c) Clerical Personnel: It is recommended that 
the AdjutantUs Section, Administrative Center be 
increased with six (6) clerks in the fol~owing duties: 

... ~. - ... ...,. 
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One (1) Mimeograph OperS'or 
One (1) Chief Clerk 
One (1) Clerk-Typist 
One (1) Incoming Mail Clerk 
One (l) Outgoing Mail Clerk 
One (1) Distribution Clerk 

Dental Section, Not IQ ~ Included In Combat ~ 
Organization 

(2) Dental Section - This section ~. a part 
of H&S Company and consiste normally of 180 (21 
during this operation)& Dental officers and 35 
corpsmen; The complement was set up during the 
past war to augment regular dental service to per= 
sonnel of a war strength division during intervals 
between cornbatQ It has no opportunity to accomp
lish its purposes during combato It was intended 
that it would operate as a part of a rear echelon, 
and it should therefore not be included in a com ... 
bat task organization as was done on this opera= 
tiono It is recommended that the dental section 
be brough to war strength only when there is an 
opportunity to fulfill its intended mission o The 
normal peacetime complement plus a Maxille-facial 
o 0 0 would be sufficient dental personnel for 
the battalion during combato 

In this operation dental officers and tech
nicians were either assigned or voluntarily as
sured numerous and varied tasks and were a great 
help in rr:any instances to the activities to which 
they were assigned o Some of the Dental Offtcers 
perferred administrative duties and others .ere 
more profeSSional (non-dental) duties o At least 
two served as anesthesists after some practical 
supervised experience 0 The dental corpsmen like= 
wise perferred duties apart from their speCialty, 
in many instances relieving others of necessary 
but ~nial tasks and freeing those for strictly 
hospital duties. This would appear to be a 
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justification for including the full dental section 
in the combat organization but despite the con~ 
siderable contribution m~de it seem prodigal of 
personnel highly trained for duties not applicable 
under combat conditions o 

.QQ ill Med ical !D 

~ .Qf Q! In Operations 

During the past operation, very few of the 
operators were able to use CWo In a few cases 
where interference was high and voice communica
tions were impossible the spotting teams shifted 
to CW and were able to conduct fire missions 
immodiatelyo It is believed,however, that in= 
sufficient use was made of CW in this operation o 
The main reason for this being that few of the 
operators were qualified CW operatorso This was 
a result mainly of filling up teams to T/O 
strength with men capable of operating vocie radio 
and not much more o This was done as a result of 
a scarcity of qualified personnel initiallyo 

It is recommended that more attention be given 
to the CW qualifications of personnel assigned to 
Naval Gunfire Teams and that once assigned that 
more attention be given to maintaining the CW 
training at a useable level o 

(.:.:A:.;;,;n_n_e_x ~) ~ IstMarDiv 

Historical Personnel, Assignment to Divisions 

do Shou.ld it be unfeasible to establish a Division 
Historical Section within the command as was done 
by the 1st Marine Division, qualified personnel 
should be immediately requested from the next higher 
echelon and attached to the command barly enough to 
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to ortent themselves and commence operations before 
the Division is com~itted to combat o 

eo The personnel, above, should be requested in 
sufficient numbers to permit the assignment of 
competent historians, either officer or enlisted, 
to the infantry and artillery regiments of the 
command, as well as to the Division's Headquarters o 

The Historic81 teams provided for in T/O K~4987 (War) 
appear to be adequate in personnel strength as~ 
signed to the Division in time to do the job re= 
quired of themo In line with (a) and (d) above, 
it is further recommended that, if practicable 
a Historical team of reduced size remain with the 
Division at all times, ready to be expanded to 
wartime size should the command be committed to 
combat overseas o Such a provision would insure 
the presence within the Division of trained His= 
torieal Division personnel already familiar with 
the staff of the command, its units, administrative 
functioning, and general organizational structure 
in the event of waro 

Div Hist Ofr 
------~' 

PLANS AND OPERATIONS 

Motor Transport Battalion Not To Be Committed To 
Support Front ~ Troops For More-Than 2 Days-

Due to the negligible maintenance facilities 
of this battalion, it is recommended that it not 
be committed to support front line units for 
periods in excess of seven days duration e 

.QQ, 7th Motor 'Trapsport 1m 

AmTracts 1£ ~ Released Quicker After Landing Infantry 

In order to land the infantry in accordance 
42 



II!I:¥;:.,.-, "0...,..;" .~~~-;( . ~ .. 
OPERATIONS AND TRAINING 

, , 

with their landing d,iagram, the tactical in.,., 
tegrity of an amphibian tractor battalion, its 
companies~ platoons and sections, is disrupted o 

When AmTracs transport troops inland from the 
beach they should be released to their parent 
organization at the initial objectives so that the 
amphibian tractor organization can be restored o 
The tractors released would be replaced at once 
if needed, and more efficient support could be 
furnished by the AmTracs due to better centrol, 
maintenance and supply 0 

£Q~ 1st, Amphibian !.to ~ 

Attack Force Operation Order To Be Delivered To 
Amphibian Tractor Battalion Earlier 

(2) Operations 

Infantry units to be landed b~T amphibian 
tractors must bear in mind that their landing 
plan has to be complete before the amphibian 
tractor battalion can divide its organization, 
assign LVTs to waves, assign wave commanders to 
waves, brief wave commanders and crews, develop 
its plan for communications and control~ and 
plan the landing of LVTs and 1VT personnel on 
LSTS to support the landing plan of the infantryo 
All plans made by an amphibian tractor battalion 
have one purpose~=to give the infantry the best 
support possible o S=3s of infantry regiments 
and battalions must schedule their planning to 
allow time for the supporting amphibian tractor 
battalion to make its plans o And they should 
realize that even minor adjustments of their 
plans thereafter affect many other factors o The 
tractor battalion should be notificed of such 
changes o 

The Attack Force Operation Order (1 copy) 
was received at the CP of this battalion aboard 
the 1ST 7150 This was too late to be of value 
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to wave commanders in all other LSTs. The Ship
to-Shore Annex of the Attack Force Order should 
be distributed to an amphibian tractor battalion 
as early as possible. 

CO, ill Amphibian I.!:. 1m 

Tactical Units To Be Floated Together Under Some 
Circumstances - - -

Co Amphibious Technique 

St BLUE BEACH an attempt was made, with 
limited success, to transport infantry in LVTs 
directly fTom the ships to their objectives 
ashore& During subsequent movements some small 
units of the 1st ldarines utilized LVTs as armored 
personnel carriers ashore, moving in them from one 
objective to the next o 

In the first crossing of the Han River, the 
5th Marines were transported directlr to their 
objectives and assembly areas inland o 

When the terrain beach exits and the type of 
enemy resistance permit, the plan for landing 
should include movement in LVTs through the 
beach and on inland to disembark intact units 
on their objectives. 

Under suitable conditions, normal wave for
mations might well be abandoned in favor of 
boating tactical units together in single or 
multicple columns, or vee fQrmation with, for 
example all elements of an assault company 0 0 0 

in a single column or vee or other formation, 
moving as a unit from the Line of Departure into 
the beach and then on inland to their objective 
area o An assault battalion might thus be boated 
as four or five unit formations rather than several 
waves with portions of units in each wavec This 
method would have certain obvious advantages in 
rapid seizure of objectives, securing better 
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control~ reducing danger from beach mining, and 
reducing congestion of both troops and vehicles 
on beacho 

It is recommended that a study be made of 
this type of landing and amphibious excercises 
be conducted to test its suitabilityo It is 
noted that essentially this type of maneuver was 
forced on the 5th Marines in the first river 
crossing of the Han, by the nature of the beach 
exits where all vehicles proceeded inland via 
no restricted exit. Here the primary danger lay 
in the congestion of waves as they formed into 
columns on the enemy shore before proceeding inland o 

In this case a formation which was from the beg1n
ining a column evalution would have been preferable 
and would have considerably reduced the congestion 
at the beach exito 

QQ, ill Amphibian Tro 1m 

Division Hospital, Setting~~ Q! 

30 In the operational planning, it is suggested 
that a small detachment from the Engineering 
Corps be temporarily assigned to the Medical Bat= 
talion for aid in the initial setting up of the 
Division Hospital o 

CO n A II _l;.::s:..::t:!:;M~e~d~B;,:.;:n 
-~ -,-

Civilian Hospital, Not IQ ~ Established On ~ 
Compound ~ A Military Installation 

It is to be noted in this connection that 
the establishment of a civilian hospital on the 
same compound as a military installation, as well 
as the permission for the civilian propriators or 
directors to maintain offices in the same instal
lation led to added confusion in the traffic 

, 
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through the military hospital, and produced a 
marked increase in the material "Spirited away;" 
including blankets, clothing, and food which 
could not be properly guarded with all personnel 
working. 

CO "E" 1st Med En - -, ---

Clearing Station, ~ ~ 

Eo Selection of~. The site for a clearing 
station is based primarily upon it's availability 
and accesribility to the battalion aid stations 
and to the best evacuation facilities, preferably 
airo Unless there are very good roads to the rear, 
air eV2cuation, when it is available, is recom~ 
mended 0 

A verv large floor space all on the same level 
is most desireable because it pern::.its greater ef
ficiency in all respects. It is strongly suggested 
that the total working space be at least three 
times the space required by the average daily 
expected load of patients o In our experience this 
total working space h~s been calculated at 6~oOO 
square feet per hundred patients. The space does 
not include the messing, supply and living quarters 
for the staffo If holding of the patients is 
expected beyond a minimum, additional space will 
be required" 

Division Hospital, Elimination Of Unnecessary Personnel 
Around 

Eo Elimination of unnecessary Personnel around 
Division Hospital: 
While the attachroent of unnecessary personnel to 
the Division Hospital is not according to the 
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the standard operations planning, the practice 
in this campaign has made it painfully clear that 
it is a hinderence to the operation of an efficient 
hospital, has a demoralizing effect on the person
nel of the hospital company, greatly increases the 
house=hold tasks, and takes up valuable space o 

Included in this category are the Epidemic Disease 
Control Unit which serves no purpose in connection 
with operation of the hospital~ and the Division 
Dental Section who collectively served no purpose 
in connection with their professional ability be
yond the two dental officers who did the maxille 
facial work o No more than one should be attached 
to each hospital company for their assigned purpose o 

Many of the functions performed by the younger 
officers such as assisting in anesthesia and minor 
debridments, which they performed well to their 
own credit, and are tasks that can be done by 
well trained corpsmen o 

Co "B" 1st Med En - -, ---

Helicopter Landing=~~ 

Fa Helicopter landing o A helicopter landing~ 
site should be well marked in an oiled-down or 
grassy spot within one hundred yards of the re~ 
ceiving warda This site should be open on three 
sides and at least seventy-feet squareo 

Co "C" 1st Med Bn ~~'1~ __ 

Yn11 Diar~ 12 Be Prepared In Ad~inistrative Center 

Due to preparation of the Unit Diary separate 
from the Administrative Center Section, rapid dis~ 
placement and the extra work caused by casuals'j 
the forward echelon of the Battalion administrative 
section was able to carry out its functions to a 
minireum degree of efficiencyo Submission of 

47 

__ ~'''O''lilP'~ .....,.. 



2 I 

OPERATIONS AND TR1iNtN&-''''~· .. ~.~,: 

tactical reports was delayed due to the work load 
of normal administration. However, it is considered 
that the reports were generally of proper and ac= 
curate substance and contained beneficial informa
tion for future planning o 

20 Recommendations 

It is recommended that the Unit Diary be 
prepared in the Administrative Center and that 
information be channelled to that center by Company 
and Battalion level administrators o 

£Q !li.! Hdgts 12!! 

Coordination Between l§QQ and Ai! Support Section 

do That for field operations the air support 
section be further aSSigned for coordination con= 
trol with the FSCC and that the coordinator and 
the OinC of the air support section plan their 
activities in unison. 

9 0 That the organization so comprised be con~ 
sidered as a service element of the Division Corn= 
mand Post but not an integral part thereof, and 
that they locate with particular emphasis upon 
communicatable terrain within a three mile radius 
of the DiviSion Command Posto 

All Section 

Administrative Center !£ ~ ~ ~ !1r Heaa. 

(d) Administration - Administrative Center 

10 Comments 0 

As previously stated, one officer (assistant 
adjutant) and three enlisted men were assigned to 
the DiviSion Administra'tive Center for maintenance 

48 



OPERATIONS AND TRAININ~' 

of service records, health records, and most of 
the files o This section was displaced as frequently 
as the Division Command Post and was barely able 
to perform all of its duties due to the unstable 
situation, rapid and frequent moves and loss or 
damage of typewriters and other equipment o 

Shortly after arrival ashore the Battalion was 
required to join and transfer 8 officers and 310 
enlisted from replacement drafts which aggrevated 
the already difficult situationo 

20 Recommendations 

It is recommended that the Administrative 
Center be established and retained at a rear air 
head during the entire operationo 

£Q Div Hdgts ~ 

Administrative Center, 12 Be In Rear Echelon 

a. That in operations of this kind an Admin~ 
istrative Center be part of a rear echelon, out 
of the combat zone, so that such work may be done 
under the best of conditions and without interrup= 
tiona Transporting the gear and records amounting 
to about 7500 cubic feet and 65 tons would also be 
saved 0 The number of personnel set forth in ref= 
erence (b) should be sufficient to accomplish the 
work required o 

Q1nQ Administrative Center 

Space In Q£ For ~ Warf~re=Radlological ~ Section 

(c) This section be included when space is 
assigned within the CP to eliminate excessive 
moving from place to place o 

;tJI .•.. ~..!:':'i •• 
_,JIIt-"--
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Casualtv Reporting Section, Should ~ Landed £n Q=Day 

aD The Casualty Reporting Section should be landed 
on D-Day in order to keep their reports abreast 
of the casualties o 

Employment £! Naval Gunfire Teams When ~eyond Range 
Of Naval Gunfire 

ho Employment of Naval Gunfire Teams when beyond 
Range of Naval Gunfire 

In this operation, most of the units were be= 
yond range of naval gunfire support by D~3~ and 
all were beyond range by D~lOo No dictrine has 
been set up or suggested as to what use w;ll be 
made of NGF teams when the troops are beyond range o 
In this operation, 2 Regimental ~GF Liaison Teams 
and 4 En Shore Fire Control Parties were sent 
out with Korean units as liaisOn and communicationl 
teams where they rendered invaluable serviceo The 
other use to which those personnel may be put is 
that of replacement of communication personnel 
that have been lost in action throughout the 
Divisiono 

None of the schools or USF publications deal 
with this problem at all, and when it arrives 
Naval Officers who have been trained for liaison 
duties only become suddenly quite perturbed because 
"thiS isnUt what they were trained foro" It is 
recoIl'1.mended th<:!t some sort of doctrine be estab= 
lished concerning this problem and that such 
doctrine be taught in the schools and be entered 
in the USF series of publications as sucho 

(Anne! ~), lstMarDiv, 
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Preservation ~ Disposition ~ Historical Documents 

b o An SOP should be prepared and retained in the 
DivisionQs active files on the preservation of 
all historical documents and records and the sub
sequent forwarding of these papers to the His
torical Division, Headquarters Marine Corps, as 
well as on the maintenence by units and unit staff 
sections of daily Journals while in the field, in 
ordpr adequately to cover unit activities for 
future studv and reference and as a matter of hist
orical record (See Paragraph 604, Section I, 
Chapter 6~ Staff Manual 1948 on the preparation 
and keeping of Daily Journals) 0 

Daily Historical Report 

10 It is recommended that in addition to monthly 
Diaries and Special Action Reports as now re
quired, a Daily Historical Report be prepared by 
the Division similar to the UoSo Army's War Diary, 
in order more adequ3tely to chronicle the actions 
taken b:T the command, the principles and reasons 
underlying these actions, and the resu;lts and 
reasons for their success or failure G This daily 
report shoulda 

(1) Furnish a ~ucc1nct account of the dnyQs 
acticn 9 the enemy situation, terrain, 
weather, and details of strength and 
equipment 0 

(2) Include the information 8vailable and used 
by the Commanding General and his staff 
in promulgating plans and orders, as well 
as the limits imposed on decisions made 
by orders of higher authority or external 
conditions 0 

(3) Include information on plans r~jected as 
well as selected, with reasons for select-

".at ion or rejeetion o 
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(4) Include a list (and brief condensation 
of each) of messages and orders received 
and issued by the Division during the 
dayo 

(5) If possible, contain a recapitulation or 
evaluation of the day's events cy the 

\ · Commanding General himself, or his re= 
presentative, with a closing statement 
concerning the Commanding Generales 
intentions for the operations of the 
following day .. 

Di v lli Officer 

Registered Publications, Custody Q! 

a 6 Recommand that Registered Publications Custody 
be the'responsibility of the Division Signal 
Officer o 

b o Why? 

(1) To insure that all unit commanding officers 
receive AIComs and to, since the division 
Signal Officer is the first to receive 
such messages o 

OinC S&C Files ---

Liaison Squadron Airstrip, To ~ ~ Behind Front 
Lines 

(3) The helicopter does not replace the 
liaison plane for observation missions o It can 
be used in this capacity however, and it does re
place the light plane for strictly liaison type 
missions. Consequently the requirement for an air 
strip near front line units is of lesser importance 0 

At the same time it imposes a great maintenance 
problem upon the squadron. Therefore the airstrip 
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chosen for the liaison squadron should be of 
semi=permanent construction, capable of twenty
four hour maintenance and can be located well 
behind the front line units& 

Alr Section 

!1! Control Squadron, liQ.:t 12 ~ Attached !2 
Artillery Regiment 

(1) With many diversified missions to perform, 
artillery spot, though still of primary importance, 
is no longer the controlling ~issiono For this 
reason the squadron sbould not be attached to the 
artillery regiment for operational controlo 

Air Section 

Space Aboard Ship ~ Disbursing Section 

8
0 

Aboard ship~ space should be provided for full 
operation of disbursing sections o 

.... :. 7 11 

Div Disbursing Off 
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Field Training Six Months Of, For All Medical Per. 

1. It is self evident that medical practice in the 
field offers unique problems not encountered in the 
usual Naval or civilian practice. It is often a 
difficult adjustment both professionally and psy~ 
chologically and the officer or man whose previous 
duty has been limited to shipboard or naval hospi
tal may have dificulty in adapting to his new roleo 
Therefore, it is strongly suggested that at least a 
six months course of duty through either a Field 
Medical School or with the Fleet Marine Force be es
tablished for all members of the U. S. Navy Medical 
Corps and Hospital Corps. In this WAy a large pool 
of trained personnel will be available for duty in 
time of emergency. 

Is t CO l"1ed. mi 

First Aid Training, To Be Increased 

b. P~RSONNEL 

(1) Training- much has been sai d. ire prevto'ls 
reports regarding the advisability of field medical 
training for a larger percentage of medical officers. 
It is mentioned here only for reemphasis. As to 
hospital corpsmen, training is equall,y important. 
Rapid turnover of the se personnel 0';:;'se1'v8\'1 i ;'1 bo ti 
major FNF activities not only fails to give manv 
personne 1 suffi ci en t training for f1elt:1. "(:01 r~ ..• ,iJ.' 

so deprl ved the peacetime i~1861::).1 'C'·ll. ~all":'~HC. c;: 

benefi t to function effectiv: l.y i1 -":,e tieL'. ane} 
thereby to act as adequate training m~d10 f0~ ~n
initiated personnel. Too, ~nit3 should be fre~~ 
all commitments other thail field train '!go ~". 
this way full time and &tte~tion can t~ gi~c~ to prob
lems and methods peculiar to field me6.icineo 1>-
small peacetime battalion responslble for r~~~ing a 
sizeable dispensary con hardly become a well tra~nci 
neueleus for a full battalion immediately coms1~-~~ 
to cOFbat operation. 

The importance of good First Aid cannot be over= 
emphasized. It 1s invariably beneficial to the patl-

"""".;:~~:.~:leqUentlY lessens 5:he 
compllcatlon of injury 

, , 

" ' 



TRigNING 

and 0~ca8ionally saves life. In many instances 
lack of knowledge of its accepted principle2 and 
m3thods was evident in this operation. It is ap
~arent that Te~ical officers consider First Aid 
"bensa th tbem" and tho. t corpsmen hAve been inade
quately trained. Hours of instruction an~ drill 
are required to train a good "first aid mann. Even 
then occasional refresher exercises are necessary 
to retain co~petence. This 1s one specialty every 
navy corpsman should master as there is constant 
need for its annlication. Medical o~ficers like
wise should co~~ider the technique more seriously 
and learn some of ~~e prinCiples which will be of
ten found applicable in the field. 

Motor Transport .School Curriculum To Include Training 
In DeferL~ Of A Convoy 

It is recomTended that in the Motor Transport 
School curriculum, that personnel be given training 
in the defense of a convoy when attacked. 

7th CO Motor TranSDort oattalion 

Shore Party To Be Trained .\nd ~guiD':)ed To Unload 
At A fort Or Harbo~ 

c. Commen t 
In the Inchon landing, tte 

Shore Party 1,\'a8 fac~1 ;,'1 tr. tYee problem of aSc,6tul t 
unloading at a develo,~~ ~ort. 

:;8cc.;:·[lendi~ tion 
That the Shore Port:' be> ·~=~SD.

nlzed~ trained an:':. equipped tn unloaj 'l.t a p-:)~"t 0·;:' 

harbor as well as across a '"::leach. 

1st CO 5horc:~ Party Ba.ttali911 
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Fire Support Coordination Center ~ organized and 
trained ~ an Integral Unit 

c. That the fire support coordinnntion center 
be organized and trained as a 'ntegral unit with 
all equipment and personnel under control of one 
organization, perhaps Headquarters Battaliono 

Air Section 

Liaison Squadron Attached tc Division, TrAining For 

Including the Division Air Officer there are 
now twenty four naval aviaters on the TiC of the Ma
rine Division. Recommendations have also been made 
to increase the liaison squadron attached to a Ma
rine Division to twn liaison type aircraft and ten 
helicopters. It is reasonable to assume that between 
fifty and sixty Marine offjcers, naval aviaters will 
be serving with a Marine Division in the near futureo 

Provision should be made, either in the ac
tivities of the liaison squardreon, or separatelY9 
for thses aViators, especially the forward air con
trollers p to continue their proficiency in high per
formance aircraft and satisfy administrative require~ 
ments peculiar to naval aviators i.e o log books, 
report of flight time to the bureau of aeranoutics. 2tC. 

Civil Affairs, Trainli!.g In 

T ., 
:;;;.;=~~ 

(c) There was an insufficient period of time 
prior ~o the commencement of the operation in which 
civil affairs natters could be properly organized 
and outlined to subordinate units concerned. 

(g) It is considered that the short comings en=. 
countered were due to~ 

(1) The suddenness with which the operation 
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arose which resulted in an exceedingly short plan
ning period. 

(2) The fact that Marine units had never 
before been faced with a situation where mass groups 
of civilians were involved necess~tating the use in 
any large degree of civil affairs work. 

(h) It is recommended that: 

(ll) A reasonable number of Marine Corps 
personnel be trained in this field of operation. 

Civil Affairs Officer 

Supply Dumps, Training About 

(0) Training 

(1) Training on the establishment and func
tioning of supply dumps should be incorporated in 
the peace time training of supply personnel down to 
battalion level o Particular emphasis on this phase 
of training should be stressed by major supply unite. 
Extended field exercises with supplies actually pro
vided and handled should be conducted annually or 
more often. 

Division 3uppl~ Off. 

ill Sergeants Schoole 1st Three PaJ: Grades !Q., Attend 

d. Recommend that conslder~tion be given to open 
the 1st sergeants school for 1st three pay grades. 

OinG 3ecret & Confidential Files 

Administrative Subject. Be Added 1Q.. Staff Officer 
Course 

Recommend that subject in administrative work be 
added to the junior and senior staff officerp 
course, also, administrative course for LDOls (acmin)1 
and warrant officers. 
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'\.~ Revie'\'[ of Curricula at Marine .Qorps Schools 

d. That the currjcula of all courses for un= 
restricted officers at the Marine Corps Schools be 
reviewed with the objective of providing more ef= 
fective education in personnel work. 

Administrative Center 

~ Course in Personnel Work at Marine Corps Schools 

c. That an intensive three monthYs course in 
personnel work be established at the Marine Corps 
Schools 9 such course to be attende by Limited Duty 
Officers and Warrant Officers whose specialty is 
Administration as well a& a limited number of un
restricted officers. 

Field Training in Personnel Problems 

b. That training designed to prepare officers 
and non-commIssioned officers at all echelons to solve 
the practical personnel problems encountered in com
bat be included in field exercises and in ffie,neuvers. 
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T/E For VMO Squadrons 

1. V~O composite squadrons should include 
8 liaison helicopter, 10 YO type aircraft. 

CO V1-10-6 

Cargo Handling Eguipment For Shore Party Battalion 

p. Comment 
A great amount of time and labor has been 

expended in the continuous task of making cargo hand
ling equipment. 

Recommendation 
Authorize the Shore Party Battalion three 

setd, cargo handling equipment, each containing the 
following: 

6 slings, ~", 30 1
, wire rope 

6 s11ngs, i~, 20 1 , wire rope 
7 hooks, ch1~e, 4 drum 
2 hooks, box 
7 chokers, i", 5 wire rope 
4 cables, ten, 1", wire rope 

1st CO ShlJreP~'rty BaU. 

More AN/MRC=6 Radios For ~nglc1eer f:'a ttalion 

(a) It 1s recommended th&t an engineer 
battalion allowance be changed froffi three(3), radio 
sets AN/MRC-6, to seyen (7)9 radio sets, AN/MBC-6 , 
making possible a battalion net between Battalion 
Head~uarters and the latter companies for the fol
lowing reasons: 

1. When the companies Nere assign
ed as support to the various regiments it WRS almost 
an impossibility for required daily reports to be sub-
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mitted on time to battalion headquarters. 

20 Requests from companies supporting 
infantry units for additional battalion support to 
augment company equipment for a particular a8s1gn= 
ment were often delayed due to no direct communi= 
catlon between companies and the battalion. 

30 Such engineer assignments as build= 
ing and operating ferries across the Han River~ build= 
ing bridges and clearing roads for the MSR were at 
such widely separated pOints that battalion control 
1",as hampered due to lack of communi ca tions. 

4. The battalion found it necessary to 
be secured from two Division nets in order to supply 
what communication was available for battalion CO~ 
ordination of assignments. 

5. Division command nets had to much 
traffic for the englneer battalion to tranB~it mes
sages throuvh the regiments to the engineer companies 
which were supporting themo 

1st CO Engineer BattalioL 

More SCR-300 Radios For Er:gineer Battalion 

(b) It is recommended that each En
gineer Company 8 s allo",anee be ir:crerise tro:n :"1ne (.,1 
redio set, SCR=300» to four (4) radic set;:;» (';(''1 0

;' • ~ 
for the following reason. 

The engineer comnanies asslgre1 AS 
support the vFlrlous unt ts in the Di vi 'Slan e "€' calI ed 
upon to do work which separates a platoon fro~ the 
compa.ny and makes it impossible for the company ccm~-o 
mander to control and coordinate the efforts of his 
pIa toons due to the lack of communi ca tion be t1vee n the 
pIa toons and company headquarterso 
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Changes In T!E and T!A For Arr;phibian Tractor Battal.ion 

f. Recommended Changes in Tables of Equipment 
and Allowances. 

Delete the one (1) truck, 2 ~ ton, 6X6, 
wrecking, per batta ... ion. This item does not have 
sufficient capacity for general use in this battal
lion. 

Delete the one (1) tractor, heavy, TD-18 
w/anglec10zer, double drum p01·;er central uni t, and 
night lighting equipment, per amphibian tractor 
cOMpany and arid one (1) of the.t 1 tern to H&S Com
pany, making a total of two (2) per battalion. 

Add. one (1) two whf;el crane (15-20) ton to 
TIE 4667 for use with present tractor heavy, TD-
18 w!angleclozer. 

Add four (4) trucks, 2~ ton, 6X6, tank, g~sc
line, 750 gal to TIE 4667. The se are a ne cessi ty 
due to the very high fuel consumption rate of LVTs, 
the number of LVTs ] n a ba tti,11ior., anc" tLe:.2.s
tances that gasoline rr,uet- be t:E.t:=.t:;':' to fuel 1:,[.e"';. 

If these items are not ad1ed, an inc~eased n~mte~ 
of trucks, 21 ton, 6XG, car~0 is required. 

Reduce the allo,·renC'e 0: ,jLCi':s, hye.rauli c, Ie 
ton, roller car type fro~ tcn (10) per anphibian 
tra~tcr ~n~~rny ~o ~iJO (0) ~~r nom~nav T/~ 466~ \..i '-"'''):11.: ... ...;\ ... ~ L ... '11 ,...... J.J' "-" I l;:." J 0 I J~~ UG 

A limited use exits for tfiis ite~ a~d then oniy on 
hard surfaces. 

Glasses, field. 7X 50, authorized by Vol. II, 
T/A on the basis of one (1) per line officer and one 
(1) per LVT should be authorized only on a basis of 
one (1) per line officer. 

Reduce the allowance in Vol. II T/A of cans, 
expeditionary, gas or oil, 5 gallon, from fifty (50) 
per LVT to five (3) per LVT. This would rsduce the 
presently authorized total from 9470 to 1730 for t~i8 

.... " '''-'i'1}~ -!Ji'iaUt~\}~j~(. 
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battalion. For the reasons stated in connection with 
the comment in tank trucks, it is not practicable to 
refuel LVTs from thses cans, and when necessary to 
carry additional gasoline this more effici~ntly done 
in 55 gallon drums. With a unit price of $4050 this 
re~~ction in expeditionary cans would save $34,830 0 00. 
which should perchase several t!3.nk trucks. 

The present allowance of individual weapons arms 
each LVT crewman with a pistol. This should be 
changed to provide one(l) pistol and two (2) carbines 
for each three (3) amphibian tractor crew. For 
ell duties other than actually driving the LVT the 
present arms are inadequate. Should the recommended 
change in individual weanons be effected. two(2) 
bra~kets, rifle universal should be authorized per 
LVT. 

0ans, meat wtth cover, and trays, mess~ are both 
authorized by Vol.II, T/A. one (1) per individual. 
It 1s recommended that issue ot cans. meat with cover 
be discounted. When ranges and equipment for s8rving 
"a" rations are carried, mess trays could be carried 
with little additional space and weight. Prese~t 
lIel! ratio:ls should be eaten from cans. Abc~ish:lr<~ 
individual mess gear would prevent cooking and edting 
unauthorized tood and insure that mess gear is u2ed 
only when it can be cleaned properly, j.e., when a 
galley 1s operating. Further, the s,ace oocupied by 
mess gear in indl"vldual pac1zs could be us,.?' ler) ':)'-~;I:,c~T' 
advantage. 

The assignment of a frequency to tbe amphit~an 
tractor battalion within the res ~ange would be ~lgh~ 
ly desireable. The movement of tte companies inland 
in support of the infantry as in the Inchon-Seoul 
Compaign demonstrated time and time again the need 
for a higher powered, lower frequency command net 
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between the companies and the headquarters of the 
amphibian Tractor Battalion. An AN/GRC-9 on TBX-8 
Radio Set included in the TIE of each company would 
greatly augment the LVT mounted TC8. 

Ibid 

BCR-5IG Radio For Each Tractor Platoon !u Amphibian 
Tractor Battalion 

The requirement was noted for communications be
tween the company and 'their platoons opera.ting some 
distance away with the infantry on something other 
than the tractor-mounted SCR-528. The allotment of 
batteries through continuous operation of the SCR-
528. 

TIE And yA For Amphibian Tractor Battalian 

The table of equipment for an amphibian tr.sctor 
battalion or for a compRny operating qlone should 
include: 

1 Power Unit, Pi-75 
1 Tool Set, T~-ll 
1 Vacuum Cleoner, HD-44A/U 
1 Te s t Se t, 0 a • * 
1 Tool Equipment, TE-41 

An allowance of test kit, 10223, per tech
nician or repairman would be extremely desirable. 
Lacking thi s, a spe cial al J Ol-Jance of screwdri ver3 
(3/16~ blade and 4t" shank) and a 12 volt solder-

ing irons would, to some extent, remedy small ~ool 
requirements. '~lhenever ins talla tinn or 1'( i:l S ·::;~ .. ~a·
~:~n problems occur, heavier tools are required o 

The Tool Set, TE-ll or a similar set would ~ater
ially reduce time involved and misuse of smaller tools. 

-II Illegible on the orginal. 
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VE For ANGLI CO 

ANGLICO headquarters is currently authorized a to
tal of four (4) radio technicians and radio repairmen» 
but is only authorized one (1) item of repair equip= 
ment~ 1.e. Test-tool set, AN/USM~3o In order that 
these repairmen may provide proper maintenance of all 
ANGLICO eqUipment during training situations» and 
when ANGLICO teams are returned to parent unit dur~ 
ing combat situations» it is recommended that the 
follov1ing change to the T/E be authorized ~ 

ITEM PRESENT ALLOIvANGE REeOMo ALL. 
Peace War Peace 

Tool eElulpmen t, TE-113 0 0 1 
Test equipment~ IE-9-C 0 0 " . .... 
Test equipment p IE~12 0 0 1 
Test eqUipment» IE-I? 0 0 1 
Maintenance equpME-36 0 0 J.. 

Maintenance equpME-40 0 0 4 
Tool kit» 10223 0 0 1 
Power uni t g PE-?5 0 0 1 
Power unit» PE=210 0 0 1 

1st CO Signal Ba t td,lioo. 

1/E For ANGLlOO 

It ls further recommendei th~t each naV[~l~ 
fire liaison team each tactical air control pC;~j 
and each nayal ~unfire spott::.n: "':ea~[l to; ac;.'::;h,)' __ ,0S:J. 

one (1) truck» ~~ton 4X4 p and one (1) trailel. i~ 
ton 2 wheeL .AllOt'Tance of the se 1 terns by T/E' ::'or 

War 

1 
1 
1 
1 
1. 
4~ 

,l. 

1 

the air naval gunfire liaison co~pany would ~e ~tang2~ 
as follows~ 

TRUCK, i-ton~ 4X4 
TRAII.ERp i~ton» 2 wheel 

PRESENT ALLOWANCE 
Peace ~ar 
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1/E For Signal Compan;i 

N.e s sage center principle s were adhered to and the 
result was efficient operation of that facility. 
Figure 13 gives a generalized picture of the day-by
day operation of the message center and an indication 
of the efficiency of the agencies in handling out
going message traffic. 

Radio equipment of an infantry regiment was not 
adequate in some phases of the operation. A distance 
factor often made it necessary that heavier equipment 
than that organic to a regiment be temporarily as
signed from the signal battalion to assure communi
cation. 

On the operation, signal company had available 
the following heavy radio equipment: One (1) MB5-3, 
andfour (4) SCR-399, two (2) SCR-399 equipments autho
rized by T/A, one (1) authorize r,- by E'nrl obtained from 
the army, and one (1) attached from X Corps. The 
foregoing equipments are considered the mlnmum required 
in operations of this nature. It was frequently 
neces sary to furnish regiGlen ts Hi th radi:) se ts SOH~399 
in order to maintain radio co~~unication: and cor
sistently neces3ary to em~loJ the transmitters 1n 
the MBB-3 to maintain radio contact with these regi
men ts; X Corps, and naval uni ts. 

Little difficulty W~q ~1countered in obtaining 
shj pping space, loading, 0r Ll unloading the se equi"t)
ments. A problem might Exlst~ however, in movi~0 
these heavy equipments over a very poor road sYBte~, 
but this could be overco~e by the inclusion of a 
TD-18 tractor in the T/E for sigi1l:1l battaliono 1';:'113 
tractor woul~ also be of i~estimable value in dig
ging in such equipments 9 in retrievi~g such equip
ments in wet or soggy ground, and in general utility 
missions j~ the signal battalion. 

Accordingly, it is recOt:lmended that the TIE for 
signal company be changed to include the following: 

Radio set, SCR-399 
Tractor-dozer, TD-18 

• 

PRESENT ALLO·'flA]CE 
Peace_ -- "viar 

2 
o 

'.; i.J •. 0 
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!IE For Signal Battalion 

Principles r,f lvire construction and employment 
received a stern test. Single or double lines of 
any length proved unreliable and unsatisfactory. 
Hasty construction without previous route recon
naissance caused many hours of unprofi table v'Torko 
The practlce of assigning small wire teams to re~ 
giments for the purpose of installing and maintaln~ 
lng lines to division proved workable only during 
the assault phase of the operation. Thereafte~1 the 

"distances involved, the traffic in the area p and the 
frequency of displacements made it impossible for a 
small crew with limited equipment to maintain lines. 
Wiremen from this organization so employed worked 
to the pOinto of exhaustion to keep Wire in but they 
were unsuccessful. The solution to the problem 
lies in a realization of the fact that methods of 
wire construction "'hich were once considered. appro
priate for corps and higher echelon have now be-
come division methods. Large wire crews) using 
heavy equipment l constructing five circuit fielc 
wire cables over aperviously reconnoitered rout~ 
formed the foundation for the periods of time u:'"en 
"'Tire facilities were adequate 0 The use of .'.ub":::r.:,. 
communication cable WC-534 showed disadvantages 0~ 
such cable. The normal rough handling that was 
necescary in handling the ca~le previo~s to and i~rlng 
its conE:truction caused defective cil"cuits? s'10rt 
circui ts and cross talk between circui ts c,. ',.'r> r:;V):e. 
Dlfficul ties encountered ,,»[i th rubber c::"blp. 01,::;'''' ". 
sho1'i'ed that field \'\Tire W-IIO ~ cable;t ce.,'1,,-" ';', ~):" '.~ 
lustrate:i if. the photc::;ra.p~dn . .:;-rt,'l)D, 1.2 [I,),t., 

effective type of wire:cDS~, LJ,8ttono Cirr; 1.": tJ'-·: .... ~ 
bles are les8 frequent ar,,1 1;.,118'0 '(,1e> eto (,,'-.u:~ t,e" 
are more easily foun,-l M;'l cOl~rected. t-,1an sim'llul" 
troubles in rubher cab:eso 

Accordingly, it is ~ecommended t2~t th~ TIE of 
signal company be changed as follows: 

ITEM PRE3ENT ALLO"~A!iC;E J;<:C~. I'LLc 

TRUCK~ V~l7/MTQ 
Peace 'dar Peac~, _~ii£. 

o 0 1 1 
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YE :'or £;:ore )~rtv .~ommu:1ication rreams 

It is further recom~etde~ that these shore party 
communication teams ba authorized one{l) cable plow 
LC-61 per tea~. This equipment is necessary in-beach 
areas where normally tuere are no existing pole lines 
and the presence of many tracked vehicles makes 
ground construction unfeasible. 

Consoliriated !IE For Signal Battalion 

1. Table of Equipment. 

a. Signal Com~nny:(T/E K-1883). 

ITElvI 

0 0 1 

. Truck. ~-l?ZMTQ 
<) 2 4 6..J 

,--. 0 1 -' 

: Radio Se~. 80R-393 

1 

4 ., 
.J. 

b. Air Dni Naval Sunf1r~ Liai20n Co~p2ny:(T/EK-13 
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Elimination Qt Radio MAW f£Qm TIE 

d. The MAW Radio 

The ractio MA\I/ was provided to all naval 
gunfire teams. This radio was presumable provided 

to enable communications with s~otting aircraft. 
Two channels were provided for lAir Spot" usage. 
Howeverp crystals for meither of these channels 
were available. All teams carried these MAWs and 
reported that they did not use them once and that 
they were nothing but excess baggage. 

The Naval Gunfire Teams unanimously recommended 
that these radios be deleted from the TIE" The 
Division Naval Gunfire Officer concurso 

Equipment For Air Section 

That the equipment of this 
section be limited to one reliable MHF radio D ioe. 
a TCS mounted in a i ton truck or an AN/GRC=9 
mounted in a i ton truck plus cargo jeep p 1 trailer» 

and 1 accessories. 

Air Section. 

~~ For Division Headquarters 

It is recommended that the follDwing equipment be 
added to two Headquarters Company TIE in war only 
for use by the Headquarters Commandant;~ 

8 Guns 9 machine 9 cal,,30 9 Prowning M1917Al o 

8 Mounts» tripoc'l1 machine gun» cal 030» M1917Al. 
8 Barrels~ (spare) D35388 

Parts D spare» gun» machine» cal 030» Browning 
M191 7 Al J set. 

1 Mortar, Blmm, MI. 
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1 Mount, mortar, 81rnm~ Ml or M4. 
Pin, ~1rln~, (~/mortar, 81mm, Ml). 
Parts, spare» mount, mortar, 81mmS! Ml, set" 
:'';.ccessories, f/mortar, 81mm, Ml. 
Accessories for Mount, mortar~ 81mm, MI. 
Mittens, esbestos, M1935, pro 
Light, aiming, post, M41. 
Light, instrument, M37. 
Post, aiming, 6 Fto~ M8. 
Sight, M4, w/case carrying, M140 

It is recommended that the following utility equip
ment be added to the Headquarters Company T/E in 
"Jar only for use by the Headquarters Commandant~ 

2 Generators, alternating current, dicsel cagine 
driven, trailer mounted, 37.5 KVA cycles 60, colt
age 127.1 phase, voltage 220-3 phase (w/field dis
tribution panel)o 

1 Sign pain ti~1g equipment» complete 'to'/patn t. 
3 Electricians equipment, set. 
1 ShO'i<ier un til, trailer moun ted, 2 wheel, complete 

w/spare parts p 24 head. 
1 water purification unit. gaso~lne engine operated, 
portable an1 type, capacity Ie gallons per minute. 

4 Chests, tool p company, cor;,plete. 
2 Pump Set, centrifugal, self pri~lng gRsoline 

cagine, driven, drain, dischc\r~;e 2 11
, 55 GJ?£I. ~!V/ 

hese a~1 ~ccessorie8. 
3 Tanks Storage :'"aterp 2:1a88 fabric, 00. "'-5 Coated, 

up 3000 gals o 

Commandant Headguarter~ Diy 

San~opener For nO • Rations 

(d) It iR recommended that the Range, Field, 
M-1937, Pack A, Army include one (1) opener, can, 
Type 11 C", mechanical p heavy duty, iro~1 or steel, 
table type. The can opener is needed for facility 
in preparing Baker rations and to reduce waste. 

Division Food Director 

.... Illeg1b1&"-1>-en orijinal 
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eo Signal Supply and Repair 

(1) The greatest lesson learned during this 
operation by thisplatoon was the need for mobility 
on the part of Signal supply and repair platoon. 
Fortunately this platoon was able to accomplish its 
mission by an augmentation of an Army signal repair 
detachmento This detachment consisted fo two radio 
repair teams each with a repair truck and a spare 
parts truck; one telephone repair team also had the 
same equipmento Added to this were two spare parts 
trailers carried by the signal supply and mainte
nance platoon l<1hich "Jere authorized above the T/A by 
the Commandant before departure of this division 
from Camp Pendletono It is recommended that the 
eauipment enumerated below be authorized a division 
to be committed to Similar operations in the futureo 
It is necess;:!"''' to have electronic spare parts readily 
accessable during operations o This cannot~ be ae -
complished uy operating out of boxes or BC~5 chests. 
A portion of the repair section must be mobile in 
order to get to regiments to accomplish repairso 
'£here 1s no requirement for t!1e Machine Shop trailer~ 
In this operation it was used as a carry-all o 

Division Signal Offic~ 

!IE For Historica~ Section 

go The following i tern,.' of equipment are 
considered nece s sary for. the L).equ.a C·E-; operation of 
the secti0n in the field as present:y consi ti tl;"t·.:d 
(These items were requested thro~gh official chan
nels~ but none were made availab:le during the: period 
concerned~ 

3 Desks 1 field, w/stand 

1 Typet.Jri ter~ long-carriage ~ 181! $ ell te type 

1 Typewriter, standard, 11·, elite type 

1 Typewriter, portable 
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TABLES OF EqUIPl>1~! 

1 Chest, blank forms 

1 Chest, typevlri ter, small 

i Set, illumination 

6 Stools, camp 

I Chair, canvas 1 folding 

I Ki t, artis t 1 combat 

I Set, drafting, engineer 

I Table, drafting, engineer 

1 Tent, pyramidal, w/poles 

1 Stove, tent, w/pipe 

1 Truck t ton 4X4 w/tral1er 

h. In the event the deetton could be 
establis~ed as in 5 (f) above, the following items 
of ~qulpment would also be needed, as well as addi
tional field desks and file chests. 

1 Sound recnrdt~~ machine g ~ortable 

1 ~~amera, MiGr'c F::..lm p ~55rr:";, godel "r:;,1 
portable 1 \~or:'plE' te i';i tr" 11gh tiL;;!: 
systen~ a:i:~ flJ ms. 

Establishment 

el Recommend that equipment for use in 3/C files 
be studied, there is no set allowence now. A 
mobile unit complete with safe, typewriters, etc. 
could serve the SIC File Sectio~ aboard ship or 
ashore. 

Oine ;)€)cre t &: Confid.en tiul Pi) E: 8 
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LOGISTICS 

TABLES OF EQUIPMENT 

Tables and Stools. For D1vis1on Post Office 

7. That twelve (12) portable tables be issued to the 
Post Office, (10 for Section "EM and 2 for Section 
II Cn 

0 ) 

80 That fifteen (15) folding stools be issued to 
the Post Office (all for Section "B~) 

Post Office Division 

Coleman Lanterns» For Division ~ Office 

60 That nine (9) Coleman lanterns be issued to the 
Post Office» (7 for Bection "B" and 2 for Section "en. ) 

~!! Generator For Division Hospital 

3. ~lectric power. It is recommended that the pre
sent 9.5 and 10 KW generators be replaced by a 37 K~' 
gp.neratoro This heavy duty ~nerator 't"i11 serve the 
purpose of a number of the lighter machines and can 
be operated for a much longer period of time with
out repairs being necessary. 

1st Med BN 

tights!J. Genera tor For Ad'~,ini.slra t~ ve Center 

9bO Lights: It is recommended that when at all 
possible a generator a~d electric lights be fur
nished to all units of the Administrative Center. 
In the event that the above cannot be furnished, 
than all units ~e issued at least two l2) sets of 
illuminating eqUipment. 

Adminstrative Center 
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TABLES OF EQUIPl·1ENT 

l10bile Machine Records Installation, For Each 
Division, 

Ho Thpt a Mobile Machine Records 
be provided each Marine Division. 

* Illegible on orginal. 

* . . . . . . . . . . . 

Ibid 
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LOGISTICS 

E1UIPMENT:SIGNAL 

Public Address System fQr Amphibian Tractor Battalion 

During three river crossings conducted by this 
battalion, AmTrac officers performed duties similar 
to those of Navy Control Officers. Difficulty was ex
perienced in control of vehicles that cannot be s)lved 
comuletely by radio or visual means. A portable 
public ad:-ress system chould be added to the TIE for 
a.nd amnhibian tractor battalion. This would be of 
great assistance in LVT control on any beach. 

QQ. l!! Amphibian Tractor Battalion 

AN !VRC-3 Radio in Comnany Command 
Tractors in Amphibian Tractor Battalion 

Oommunications between the amphibian tractor com
pany and the:upported infantry battalion would be 
greatly improved with the installation of an AN/VRC-3 
in the command tractor of the company_ This set 
would enable the tractor company comnander to enter 
the infantry batt~lion command net when required or 
directed. 

Signal Equipment. li!supply and Repair £i 

(2) Resupply and repair of signal equipment re
quired long runs by company headquarters, ANGLH~09 
ever difficult roads to keep equipment serviced. The 
system of requiring infantry units to service signal 
equipment never functioned prop8rly since they consi
dered these elements as beyond their responsibility 
be caus e the? were >1 t Rnal bat tali on el emen t s 0 

(b) That when ANGLICO teams are att,;ched 
to infantry regiDents, all classes of supply and all 
maintenance be made the responsibility of the unit 
to which attachedo 

CO 1Ai Signal Battalion 
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EguIP~mNT:SIGNAL 

Maintenance of Power ~. PE-95 

Maintenance of power unit, PE-95 proved difficult 
at times. Motor trans"Oort su"O"Oly does not stock the fan 
idler pully (stock n""!lber l024N:B) , the carburetor (stock 
number (TLQlB70) or (TL9l878), and the governor (stock 
number T.L 91877). The stock numbers listed are t2ken f 
from TMll-904 (Power units PE-95 A,B,C,D,F,G,and H). 
Signal supply disclaims responsibility for procuring the 
parts in question. Resu"Oply, for the most part, was 
effected by cannibalization of equipment abandoned 
earlier in the Korean campaign (July 1950) by the 
U. S. Army. It is recommended that resDonsibility for 
procurement of the parts in question be definitely 
fixed. 
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LOGISTIOS 

EQ,TJIPHENT~MESS 

Mobile Galley Heeded 

(a) With rapid displacements and where long dis
tances are involved in a high-geared tactical situation 
such as the Inchon-Kimpo=Seoul operation, the need for 
a good mobile galley designed to feed troops strengths 
of three humdred (300) is apparent. 

Division Food Directo£ 

~ Gear To ~ in Form of Compartmentalized Tray 

(e) It is recommended that consideration be given 
to making the mess gear in the form of a compart
mentalized tray. The tray could be inserted in the pack. 
It is further recommended that the pack incorporate 
slots for housing the knofe, fork, and spoon. These 
recommendations are founded on the facility of trans
porting, handling, and cleaning; the reduction of 
noise ano increased security for the infantry man, 
particularly at night. 

Qollansible Fabricated Bread Boxes 

(f) It is recommended that consideration be 
given to the development and purchase of collapsible 
boxes for delivery of bread to troops in the field. 
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E~UIPMENT:ILLUMINATION 

Lights, ~ Marker, To Be Increase.d 1ll ~ and BrUlance 

q. Qomment 
Difficulty has been encountered several 

times in seeing the lights, beach marker, from seaward. 

Recommendation 
Increase the size and brillance of the pre-

sen t light s. 

.QQ, ill Shore Party Battalion 

~ Electric Generator for Medical Battalion 

E. Electric Dower. A heavy-duty 37.KW generator 
(110-120 v - AC) 'is highly reco~nended to replace the 
9.5 and 10 XW equipment because the lighter machines 
cannot stand up under the long hours of service re
quired of them. 

OompaJl..V ".2." t ill Medical Battalion 

Illumination for Adjutant Section 

f. That the T/A for the Division Headquarters Com-
p8.n~r be increased to inclw.le sufficient transportion, and 
illuminating .... , and IHrge electric generators to 
provide recess~ties for operating a divi~ion CPo Il
lumination in a very dim subject to the Adjutant 
Section which hac. to demand for illumination on 
matches. canr'lles, cigarette lighters, hand electric 
flashlightb, or burning rags placed in c-ration cans 
of diesel oil. The present T/A allows only eight (8) 
illuminating sets for the division headquarters com
pnay. and at present there are forty (40) general and 
special staff sections in the division headquarters 
that at one time or other during as assault landing 
requires the use of il11~ination during night hours; 
the Adjutant Section is one of the many staff sections 
that have never been issued on illuminating set. 
The inadequate generator and the insufficient supply 
of electrical equipment accompanying it is another 
subject that needs additional light shed upon it. 

Division Adjutant 
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EQ,UIPl.{ENT ~ ILLUMINATION 

Illumination for Disbursing Section 

b~ Provision should be made, wherever possible, 
for illumination. Night work is not only necessary to 
keep abreast of the work load, but in places where re
creation facilities are small, or wholly absent, it 
affords a means of cutting down any outside activities 
of the personnel. In a disbursing office, there is 
always work to be found. 

Division Disbursing Officer 

Candles or Carbide Lamps for Field Desks 

ho Several candles or minerDs type carbide lamps 
should be components of field desk. If candles furniSh
ed, should also have a box-type collapsible shield 
having metal reflector on twr (2) sides and trans
pnrent material on other two (2) sides. 

APPENDIX 3 TO ANNEX EASY TO 1ST MARDIV SPECIAL ACTION RE
PORT 

Assistant Division Adjutant 
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EQ.UIPloiENT: CLERI CAL 

Portable Ty:oe"ri ter ~ Field Desk ill Chaplain 

Porteble Office Equipment: These items seem highly es
sential: a'ortable typewriter and a small 2.9 cu. ft. 
field def'k in which can be ccorl'ied necessery files, 
paper an~ envelope. Funeral and Baptism Cards, etc. 
Dt.ring this operation, each be.ttalion or regiment CF 
moved may times; consequently, the lightness of the 
load is im~ortant. 

Division Chaplain 

T;roewri ter Chest, !2. Be Smaller 

Some consideration should be given to re-designing 
the present typewriter chest. It is considered that 

· , 

the chest should be smaller and still carry the standard 
type"rri ter. A cher.t designed along the linA!'; of a fiber
board chest would appe~~ to be the proper size and would 
greatly facrili tate its handling in field use. 

~ 
f. FMF units should be fur.ni sheet a.t least 50% 

Division Legal Officer 

Typewriters, Portable Instead of Upright 

portable tyne"rri ters, \lith collfJ:psible stand enclosed 
in case. T'nese should be ce.rried ov '"18.ne1 - ready for 
use. 

Assistant Division Adjutant 

g. The L.C.S141TH typewriter docs not \'lithstal1d 
movement by truck - even though adequately secured 
in q tynewri ter chest. These tY;:J8"Jri ters are in need 
of repair after nearly every move._ Recomoenn a type
wirter of sturdier construction be adopted. 
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EQUIPMENT: CLERICAL 

Desks, Change to Aluminum and 'Reduce in Length' 

o. Wooden field desks should be replaced by a 
sheet-aluminum desk - ~o% to 75% of length and width 
of present desk - saJl1e depth. Would save space and 
weight in shipping and handling. Reduced weights 
would im-pTove durability. 

Lighter and More Rugged Equipment 

o. That all administrative equipment designed 
for field use be studied with a view to the develop
ment of lighter and more rugged equipment. 

Administrative Center 
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EQUIPMENT: MEDICAL 

Litter Supports, ~ And Better Needed 

One item of simple equipment which deserves 
specific mention is the "litter support". Two of 
these made in the general design of a "horsen 
thirtv inches high will support a litter at con
venient height for examination and primary treat
ment of casualties. By this means litters can be 
used as "tables"o This method saves the patient 
handling and serves as a convenience to the Medical 
Officer and corps.en treating large numbers of 
casualties o Several sets of these supports will 
comprise an adequate number of "tables" for re
ceiving sections and recovery sections of a 
casualty station o nHorsesn constructed of iron 
pipe, used by one battalion during the last war 
were found to be an invaluable asset. The few 
crude horses constructed of wood and iron pipe 
used during this operation were appreciated greatly 
by Medical Officers and hospital corpsmen, a fact 
which emphasized their value. A project to develop 
a light~ compact, similiar type of support was 
begun at the Field Medical Research Laboratory, 
Camp Lejeune, North Carolina, some months agOg It 
is highly recommended that this item be perfected 
as soon as practicable and made available to 
field activities o 

G .. 4 --
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LOGISTICS 

Eq,UIPMENT:TENTAGE 

More Blackout Tents ~ Evacuation Stations 

No suitable blackout tent for evacuation stations is 
authorized the Shore Party Battalion 

Authorized one evacuation station blackout tent per 
evacuetion section, total of three • 

.QQ ill Shore Party Battalion 

Clearing Hospital, ~ Ward Spaces ~ ~ Use of Tentage 

In this operation many casualties which were likely 
c&~didates for return to duty within existing evacuation 
policies were evacuated by air from Kumpo Alrport. 
This occurred during the period of stress when the clear
ing hospital was burdened with large numbers of casual
ties and holding facilities were crowded. The situation 
might have been improved by increasing ward spaces by 
the use of tentage. This would have allowed time for 
sorting and more judicious evacuation. Those selected 
as probable candidates for duty under the evacuation 
policy could then have been evacuated to the Division 
Hospital. This procedure was followed in fact, later 
in the opere,tion and worked effectively. Hei this 
been feasible throughout the percent of casualties 
from the Clearing Hospi tal salve,ged for duty would have 
been much higher. 
(See COlllillents under appendix C this addendum) 

Page 3 - The buildings of this installction v,ere 
hccrdly ac.equate to handle 500 c!;,sualties. Had they 
been, many cases conld have been held for sorting and 
further evacuation to the Division HOSljital as dis
cussed earlier. Tent or quonset hut (~vailable) 
wards ,yould have increased holding facili ties to the 
figures mentioned o 

Page 4 - Using the figures in the table it is cal
culated that less tha 19~ of patients admitted wore 
salvaged for duty as contrasted with the 5g~ from the 
Division Hospital. 

This bears out the assumption made earlier. (See 
COllL-:c.en t s under ap~)endix A thi s addendum). 

co !!1 Medical !attalion 
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LOGISTICS 

lR~~SPORTATION:GElrnRAL 

Spare Parts, Transportation of 

o. Comment 
Much time and effort has been expended 

crating and moving all the engineer spare parts for 
12 flood light trailers, 27 cranes, and 12 tractors 
authorized. 

Eiecommendation 
Authorize the Shore Party Battalion one 

trailer, spare parts to carry engineer spare parts. 

CO, 1st Shore Party Battalion 

Motor Transport Battalion 
~ ~ Allowed To Stock Spare Parts 

10. It is recownended that in future operetions this 
battalion be allowed to stock a reasonable supnly of 
spare parts such e..S spark plugs, distributors, tire 
repair kits, brake fluid, breakerpoints, fan belts, and 
h;,rdraulic brake 1:.oses. There were several instances 
where the battalion was operating out of reach of the 
norr::al supply lines. Tl:is problem could probably be 
eliminated by allotting one t'Vro wheel S<J27'E' parts trailer 
to the bc>,t te.li on. 

CO, 7th Motor Transnort Battalion 

Disnlacement 2f Admin5strative Center 

(d) Disrlacenent: It is rec )lJLleC-c0€(' that the .Ad
miniotrqtive Center be clisplacC'0. less. It is felt tliat 
thi s ca."1 bp c\c~~om~!li sLed b~r =_ce c titlt; tl:.e Center not 
too distant from t, e for"'c;,rci CP, or wit~in e8_S~" flying 
distance. '1'111811 It is necessary to emb2.r~~ O'} l)oa:c~d 

ship, t.hi'.t office sp;,"ce be provided for all unit s of the 
Center. 

.. 
alP' 

.Administrative Center 
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TRANSPORTATION: GENERAL 

Medical Comp~y and Its Supplies To Be Shipped Together 

E. Loading and Embarkation - The separation of 
a unit of the size of this one into small groups and 
the loading of these groups on different vessels for 
transportation to the 7,r)'I'\e of operations interferes 
considerably with the efficient functioning of the 
unit. This is particularly the case when no period 
has been provided prior to embprkation for the devel
opment of a firm organization and the indoctrination 
of personnel with no knowledge of or experience with 
Harine Corps medical activities. 

A similar situation existed in this case as re
gards loading of supplies. These were not only load
ed on several vessels but loading schedull"s and per
sonnel embarkation schedules were not corr~lated so 
that it was exceedingly difficult if not impossible 
to retain contact with supplies and accurately es
tablish their location when loaded. 

It is recommended that small units such as this, 
whose mission it is to provide a specialized service 
and whose supplies are as critical as medical supplies, 
be embarked intact as units preferably on the vessel 
upon which the supplies are loaded. 

Company"!,", l§! Medical BattaliOJll 

Chanlains To Keep Their Eguipment With Them 

(2) ChaplAins should keep their equipment with the~ -
ecclesiastical, office, and supplies. The ~rning of 
one of the chapla.ins is certainly true: "Don't let 
yourself get separa_ted from your gea.r". 

Division Chaplain 

Special Services Eguinment xith the Assault Wave 

(d) It is recommended that limited amount of 
apecial services gear 'be taken in wi th the assault ,.,ave; 
namely, paper bound books, maga.zines, ca.rds, station
ery and movie projectors. During the campaign report
ed ~on, these items were in great demand within a 

! 
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LOGISTICS 

TRANSPORTATION:GENEP~~ 

\-leek after the landing. They were n!!-avail~since 
the Administrative Order states specifically that no 
special services gear would be transported with assault 
shipping. 

Division Special Services Officer 

Boat Repair Section 
To Be Available for River Crossing Operations 

The following difficulties were encountered while 
supervising ferry operations across the Han River: 

(1) Continual maintenance was re~uired for LCVpI S • 

Recommendation 

, ' 

(1) Tl'w_t e. boat repair section with necessary snare 
parts be available for such operations to insure con
tinuous opere_tion of the ferr? 

co 1&1 Shore Battalion 
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LOGISTICS 

TRANSfORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

Field-~ Ambulances (j/~ Ton), ~ Needed 

do VEHICLES 

Field type abulances (3/4 ton) were more prac
tical for hospital use inasmuch as improved roads 
were available for evacuation of casualties~ A 
critical shortage of this type of ambulance at the 
Division Hospital was alloviated by the assignment 
of a platoon of Army field ambulances. These were 
used chiefly to evacuate patients to the beach 
evacuation station o Thev served the purpose well 
and freed organic transportation for comrr:itments 
forward 0 

The demands placed upon the transportation 
facilities of the Division Hospital apart from 
ambulance are many and varied.. Unless controlled 
and coordinated, trips are duplicated, uncessential 
runs ere made and a critical shortage of available 
vehicles may exist when there is an urgent need for 
them.. This situationthrentened during the oper
atione It was pro~ptly avoided ty setting up a 
despatching system to log all vehicles in and out 
of the compound and ·by placing a control system on 
transportation requests to better coordinate trips 
and to preclude non-essential runs o 

CO 1st Med Bn ------

Tran$portation, ASSignment .~ Vegicles to Adm CenteI 

(a) Transportation: It is recommended that 
two (2) jeeps and drivers and one (1) 6x6 truck 
and driver be aSSigned to the Administrative Cent~ro 

Administrative Center 
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TRANSFORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

Transportation, Assignment ~ Vehicles ~ ~ Post Qf! 

50 That one (1) yxy and one (1) jeep and trailer 
be permanently assigned to either section. The Jeep 
and Trailer to be used to haul mail and for the 
postal Officer to maintain Liaison with: 

(a) Higher mi11~ary authorities o 

(b) Higher postal authorities o 

(c) Organiations controlling aircraft~ 
rail, motor, and water transportation o 

(d) Division Administrati.ve Center organization 
for diaries o 

(e) Unit fost Offices 
(f) Battalion Mail Orderlies o 

(g) Supervision and inspection of all mail 
handling agents o 

(h) Fleet Post Offices and Army Post Offices o 

~ Postal Officer 

Transportation, E2t Historical Section 

6 0 Organic transportation should be aSsigned 
the Historical Section to insure Personal coverage 
by its members of critical engagements and battles 
during the combat operations of the commando 

~ Hist Officer 

Truck E2t §Qfi-~ Radio ~ 

(4) Recommend Radio Set SCR=299 include a 
Truck 2t T=6x6 as a component part there ofo 
Authorization of additional SCR-399 Qs creates a 
shortage of transportation within the using unit 
under existing conditions o 

~ Signal Officer 
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TRANSPORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

Transportation, E£! Food Section 

(g) It is recommended that the Food Section 
be assigned one (1) jeep. 

Div Food Director 
~- JAi 

Jeep ~ Trailer ~ ~ Chaplain 

(3) The Table of Equipment for the Chaplain's 
Section of a Marine Division should provide for 
a jeep and a trailer for each chaplain. This can
not be overemphasized. Iterr. two (2) above was never 
a problem for chaplains to whom were issued jeeps 
and trailers. In the field, to move around for the 
conduct of services wherever and whenever possible 
and to have available worship materials on hand 
requires such transportation o 

. Div Chaplain 

Transportation E2t Chem Warfare.Radiological R!f Section 

(b) This section be provided with transportation 
to eliminate the necessity of h,itcbA1king. 

NCOinC ~ Warfare-Radio
lqgical Def Section 

Civil Affairs Section, Transportation ~ 

(f) Necessary transportation for use by the 
civil affairs sectiop in carrying out its mission 
effectively was often times non-existent. 

Civil Affairs Officer 
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LOGISTICS 

TRANSPORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

"Jeep" Carrier ill VMO Squadron 

(6) Transportation of the liaison squadron to the 
objective area has always been somewhat of a problem o 
The only acceptable method is to carry them aboard 
an aircraft carriero The Navy is understandably 
reluctant to accept this ultimatum because it greatly 
reduces the efficiency of the carrier for a consider~ 
atle length of time and puts it completely out of 
action during the time when the squadron is +aunched 
since the OY must be brought up from the hanger deck 
and the wings installed on the flight deck before 
it can be launched o To prepare the squadron for 
fly~away takes a major portion of a day during an 
important phase of the amphibious operationo In 
lieu of the carrier, VMO~ was transported aboard 
an 1ST for this operation which necessitated 
rough handling of the OY aircraft in loading and 
particularly in unloading over the assault beaches o 

The top deck of the LST was cleared of obstructions 
and reserved for operation of helicopters. It must 
be clearly understood that helicopter operation 
from the 1ST was originally intended to be strictly 
limited and on the order to "emergencyli operations o 

In addition to those restrictions of operation which 
readily came to mind; ioe 0 diff>~cu.it,{ of handling 
fuels and lubricants~ maintenance problems; the 
main limiting factor for use of the LST is its in"fl 
ability to accomadate more than )ne operating he11~ 
coptero The operation of the one helicopter is 
restricted to calm weather with a very shallow swell o 

Keeping in mind the high rraintenance factor of 
the helicopter and the proposed changes to the liaison 
aircraft, which would make it adaptable to carrier 
operations~ it is proposed that in future operations 
a "Jeep" carrier should be made available to the 
VMO squadron o Th1:s small carrier should be reserved 
for use during the entire alllPhibious phase of an 
operationo Both the Liaison plane and the helicopter 
would then be available beginning at H~Houro Ef= 
ficient and complete maintenance of aircraft and 
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LOGISTICS 

TRANSPORTATION: REQUESTS FOR ADDITIONAL VEHI CLES 

helicopter could be conducted twenty-four hours per 
day. 

In this respect it is well to remember that 
there are no aircraft suitable for landing force 
observation missions operational and/or caTrier 
based at this time and that there is no substitUte 
for a trained and qualified aerial observer. 

A.Y: Section 

Equlpm~ fQr Tactical Air Control Parties 

That they be equipped with one cargo jeep and 
trailer in addition to the radio jeep. 

Air Section 

Transport)tion ~ Naval Gunfire Liaison Team§ 

g. Transportation Inadequacies 

It is considered that inadequate transportation 
is ~llotted the Naval Gunfire Teams. Personnel 
packing radios, generators, wire reels, telephones 
and equipment c~nnot be expected to carry their Q1I1n 
personal packs at the same time and still operate 
effeciently. Fersonal packs when packed as called 
for in the administrative order impose a load of 
about 60 pounds on the individual. This is too 
heavy to expect a man to carry and fight at tne 
s~me time. Add to this the weight of various 
cOMmunication man packs and the resultant load 1s 
more than a man can adequately handle. The pro
cedure of dropping the lower half of the pae~ on 
the beach to be loaded in some conveyance to follow 
at A later date does relieve the man of some of the 
weight he has to carry but is not satisfactory solu
tion fOT the problem. Where this was done, the en
tire ,pt.ck sectiolls were lost in some cases, an.d in 
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LOGISTICS 

TRANSPORTATION~ REQUESTS FOR ADDITIONAL VEHICLES 

others packs were broken into and rifled of their 
contents 0 Resupply of the items lost at this par
ticular time is usually not practical o In fast 
mov:l,ng situations, it is desirable that men have 
only their combat equipment to carryo 

It is recommended that each of the Naval Gun
fire Liaison Teams and Spotting Teams be assigned 
a one quarter ten 4x4 truck and a one quarter ton 
trailer to provide a means of transporting heavy 
packs end equipment, in order that they may be 
able to donate more attention to providing the 
communications required o 

(.=A=nn ... e .. x 1m) 

Transportation IQr ANGLICO 

In order to allow company headquarters~ 
ANGLICO, to properly combat load all the required 
ANGLICO equipment, the following transportation 
should be authorized by TIE for that headquartersg 

ITEM PRESENT 
Peace 

TRUCK, 2t=ton j 6x6 0 
TRAILER, l=ton, 2 wheel 0 

ALLOWANCE 
War 
0-
o 

RECOIDlENDED ALLOW. 
Peace War 

2 2 
2 2 

C,O ill Signal Bn 

Temporary Transportation ~ Headquarters Battalion 

It is further recommended that it become doc
trine to attach ten additional trucks 2t ton cargo, 
6x6, to Headquarters Battalion beginning with the 
loading phase of eaeh operation, to be combat 
loaded with equipment of DiviSion Headquarters and 
Battalion Headquarterso These trucks would be 
released imrr.ediately after unloading them at the 
Division Command Post ashore o This would greatly 
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LOGISTICS 

TRANSPORTATIONs REQUESTS FOR ADDITIONAL VEHICLES 

facilitate proper handling of equipment and supplies 
and rapid movement of items of necess1tv to the 
Command Posto 

CO Div Hdgts ~ 

Transportation For HR. ]n Military Police Company 

Military Police Company is considered to be 
handicapped by its lack of light combat vehicles 
for control and. posting sentinelse 

It is recommended that the five trucks, lt 
t2n, 6x6, personnel carriers, currently authorized 
the Military Police Company, be replaced by ton 
trucks, 3/4 ton, 4x4, personnel carriers, and that 
the additional IT.otor transport personnel listed in 
Appendix •• e be authorized the Military Police 
Company in order to maintain the additional vehicles 
requested e 

Re~omrnended modificr,tions to TIO K-l903 
Change iines indicated to read: 

(Changes underlined) . 

Line ColvFD 1 2 3 4 
!if Company 
5 6 789 

After li:e 
11 Add SSGT (Wotor Vehicle DiSpatcher) 2534 (l)C 

After line 
15 Add Sgt(AutomotiveMec) 3516 (1) 

16 Cpl(AutoMec) 3516 (1) 3516 ill 
20 Cpl(Truck Driver) 3531 (l)C 3531 (6)C 

40 Cpl(Truck Driver) 3531 (l)C 3531 J&g 

CO piv Hdgts 1m 
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LOGISTICS 

TRANSPORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

Transportation For li9.o 1m Motor Transport Section 

The Motor Transport Section of the Battalion 
was able to perform its normal functions but short
ages of transportation became evident which requir-
ed augmentation and assignment of Rdditional vehicles o 
During the displacement of. the Command Post and to 
transport casuals augmentation was required o Ad
ditional vehicles were assigned as follows: 19 
additional jeeps, 3 trailers, one-ton two-wheel, 
8t ton trailers, 29300 gallon water trailers, two 
wheel, all in addition to the augmentation mentioned 
above 0 Even with the additional trucks cargo, 
t ton 4x4 there was never a sufficient number to 
take care of the requirements o 

2B Fecommendations 

It is· recommended that additional vehicles as 
listed in Appendix I be authorized for the B~ttalion 
Motor Transport Platoon o 

Recommended Additional Equipment: 

Military Poli~ Company 

1 Generator, alternating current, portable, 
gasoline engine driven~ 705 KW~ Cycles 60 0 

10 Trucks 9 3/4 ton9 4~49 plue carrier (to re= 
place 5 trucks It-ton)o 

Reconnaissance Company 

No recommendations (Operationally under DiviSion 
control) 

Motor Transport Platoon 

5 Trailers, I--ton, 2 wpeel, cargoo 
2 Trailers, water, 300 gal o 2 wheel o 

2 Trucks, 3/4 ton, 4x4,cargo o 
10 Trail-erSt t=tonL_:ar~~~_ 
10 Trucks~~oo 
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TRANSPORTATION~ REQUESTS FOR ADDITIONAL VEHICLES 

Increased maintenance equipment sufficient to 
maintain increased vehicles$ 

ea sual t"r Company 

2 Chests, typewriter, wood, snall" 
3 Chests, record, fiber, company 0 10 19 ... 3/498 

W lOt", H 19t"" 
1 Chest, tOQl, company, con!plete" 
2 De~k9 field" 

50 Tent:s~ pyramidal, complete" 
2 Tents~ storage, comr,lete (W/flY~ pins & poles) a 

2 Tents, hospital ward, completeo 
1 Chest, administrative, small o 
3 Hooks, brush, w/handles, Ilt" blade" 
3 Kits, barber, complete 
1 Machine, computing listing, portable, hand 

operated, w/o stand o 

1 Machine, numbering, 6 wheel, 8 movement" 
3 Maula, wood, reinforced head, w/handle, 

head deameter 8", length 10V length of 
handle 36" 

5 Mattocks, pick, w/handle, weight 6 Ib" 
3 Pa s.te, office, semi-liquid, w/brush or spreader, 

in jars, capo OZ 4 to 6 0 

3 Perforators, paper, desk, non-adjustable, 2 
holes round, center to center 2 3/4"" 

4 Picks, railroad, point & Chisel end w/bandle, 
wt '7 Ibs o 

4 Searchlights, electric portable, 6" w/4 
batteries" 

1 Sharpenter, pencilo 
5 ShovelS, general purpose, long handle; plain 

back strap pattern, round point size 2,! 
width of blade 9 ", length of blade 11 j/8" 
length of handle 40" to 52"" 

2 Stands, folding, field desk" 
12 Stools, camp, folding, canvas seat 14" x 17"~ 

4 Tables, folding, wood masonite top, olive 
green finish size 24" x 26" 0 

2 Trucks, 2 =ton 6x6 cargo 
1 Truck~ t=ton 4x4, cargo o 

1 Truck,/4=ton, 4x4~ cargo o 

2 Trailers, l=ton, 2 wheel, water, 300 gale capo 
~~ .. "..,t~m.~~<.jased on level of 300 indivlduals e 
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TRANSPORTATION: REQUESTS FOR ADDITIONAL VEHICLES 

Fuel Truck EQr Shore Party Battalion 

5" Comment 

Considerable difficulty has been encountered 
in refueling, while on the job, equipment widely 
s-eparated" 

Recommendation 

Author1~e the Shore Party Battalion one truck, 
2t ton, fuel, with sectionalized tank for both 
diesel and gasoline o 

1st Shore Party lin 

Additional Motor Transport For VMO SguadrgG 

. 40 The inclusion of helicopters in a VMO 
squadron has greatly increased the need for additional 
motor transporto 

CO VMo-6 ---

TRANSPORTATION~ NEW TYPES OF VEHICLES AND CRAFTS 

"!!.ll;=1nP!.,Type of Vehicle m Each Battalion 

fo That a "walk""in" type of vehicle be designed 
for administrative purposes and issued to each bat= 
talion plus one for each regiment o 

Administrative Center 

'M'!"--:I1IIS ~ . ~" 
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TRANSPORTATION: NEW TYPES OF VEHICLES AND CRAFTS 

Armored Trailer, !Q ~ Designed l2£. Disbursing Section 

ell Slnce leaving KOBE" JAPAN, tLis section has 
carried~ hauled~ drarged, lifted and pushed, by 
hand, 2 large safes, each 12 CUofte and 1500 lbs. 
weight~ 7 field safes and KOREAN currency in boxes 
totaling 36 cUofto and apprOXimately 700 Ibs., a 
grand total of 77 eUofto and 5~4CO Ibs, containing 
public money of up to $1,500,000 0 00 Ua So value o 

Each time +'h~se containers have gone over the side 
in cargo nets, slings or on pallets, the Disbursing 
Officer has stood in silent prayer until they were 
safely on the dock or on the decko They hc:ve been 
TI1anhandied through doors and windows, upstairs and 
down. ~hrou~h mud and rain, and have been sealed 
'Nith scotch and tasking taps during typhoons and 
ever water movements. 

10 In place of this miscellaneous equipment, 
and in view of the capabilitl€S of amphibious trans~ 
port9 there should be designed an armored trailer, 
vlith tuilt-in safes for public funds and vouchers 9 
~cnev trey~ with locks for daytime removal to 
-ffice spr ce~, r 11d room for en inside guard ~ A 
!~ug=in for light 2hould be included o The wheels 
she 'J d be cGJ:able of locking from the inside, 
to rrevent unauthorized re~ovAla Such a trailer 
WOGld greatlv facilitate tne removal of public 
1 (.:m~ ;;; ir. erner gencies, and the weight 'dould not 
ireatly exceed tho present tetal of 5,400 Its. of 
~oney c0~tainerso 

Di v Distursing Officer 

Tj~~1!'r To House Administra~ S~ctions of .Hgo ~o 

It 1s further recorr.mended that an administrative 
trEiler be designed for housing of Battalion level 
administrative 5ecticns in the for~ard area o This 
would greatly facilitate prowpt ~nd accur0te submis
sion of inforrr.etion rs well &5 preventing damage 
and lose of equi~mento 

QQ. Div Hdgts lID --. 
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TRANSPORTATION: NEW TYPES QE VEHICLES AND CRAFTS 

~ Speed Amphitious Command Craft Needed 

b o Execution 

Unless wave guides are to re provided and control 
exercised in accordance with doctrine, the Landing 
Force should have complete control of the Ship-to-Shore 
movements 0 As has been demonstrated repeatedly in the 
past~ amphibian tractor command elements must in any 
case have high speed craft in order to properly "assist" 
in control of the Ship-to~Shore movement o A special
ized high speed amphibious command craft would be of 
inestarnable value in this phase, as well as in later 
operations ashore o 

QQ, m Amphibian Tr o]!!o 
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TRANSPORTATION: CHANGES IN VEHICLES 

Surgical Trailer j To Be l1ggter ~ More Manuverable 

1. Surgical trailer. We feel the trailer to be of 
definite value in establishing a mobile~ well equip
ed operating room which can be quickly gooten into 
operation. Howeverj in its present form it is far 
from ideaL It is too heavy requiring a 2-~ ton 
truck for moving j too small for an entire surgical 
team to move about in and maintain sterility. Also 
it contains equipment not necessary for effective 
opera~~ln. It is difficult to ~anuver and not suf
ficiently rugged for transportation over rough ter
rain. 

It is suggested that the vehicle •.. * built as 
a semitrailer in order that it may be more manuver~ 
able ft The present gas fired autoclave cannot be 
in operation when an explosive anosthetic agent is 
being uRed and also limits the use of the trailer as 
an operating room because of the excessive heat it 
produces. We found that s~erilization of linens 
and surgical instruments was better accomplished in 
a separate central supply room. 

Means should be studied to reduce the present 
excessive weight of the vehicle and we feel that this 
might in part be accomplished by reducing its pre
sent height and using light metal folding sides and 
top which could be expanded outward and upward when 
in use. 

"A~ CO 1st Med BN 

Surgical Trailer To Be Replaced Be Surgical 
Truck 

B. Surgical trailer. This equipment designed 
for rapid movement and ready utilization in which 
it served admirably throughout the campaign only 
because better facilities could not be utilized 
since rooms set up for operating rooms were with~ 

ou: l1
ght:," ,The rf1::lt1es and ShO:;;;" 
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TRANSPORTATION: CHANGES IN VEHICLES 

ylth the axisting surgical trailers were noted as 
f Jllov-Ts. By attempting to group everyth1:ng in 
small spaces for purposes of mobilization too 
much has been placed within the trailer making 
the space needed for actual surgery very con
fined and general anesthesia a real porblem 
with the advent of intravenous supportive tload 
therapy now available. It is further hampered 
by possible cold weather operations in the freez
ing of attached water tanks and the only source 
of heat is the sterilizer heating units which 
cannot be used while a general anesthesia is in 
effect. The trailer itself requires at least a 
two awl a half (2~) ton truck to move it and is 
very impractical for movement over distances in 
that it is cumbersome and difficult to lilaneuver. 
The movement across the Han River revealed its 
unmaneuverability and too heavy nature particu
larly on narrow roads and field terrain. It is 
recommended that a two and a half (2}) ton truck 
be fitted with a structure similar to the sur
glcal trailer but equipped with two (2) sterili
zers of a larger construction, which could also 
eliminate the large standard portable field outo
clave #7-084-490, and should provide storage 
place for sterile supplie 8 and. Burgi ca~_ sqJ. iprnento 
Thus it would be les8 top hs~vy, have i~s own 
means of locomotion, would not nesi attached 
water tanks, and can servo aR a central Bupply 
unit. Att~ched to this w~ul~ ~e a surgl~~) tent 
in i.;hicl~ could be placed two (2) ~:J.~f;ical ~'l~)les 
and 8ufficlen t r00m for al~~.-::.::':'1nern6C19 '\lh~re tents 
could not be used and wnere bul111ngs can be 
utili zed the trL~ck ap~aratu8 cr,n still f'ln:;tio!1 in 

.its original tJrpose a~d of room in the build-
ing be convert?l for U3e as an operatinG r00~. In 
.conjUnction ~":' th this purpose its proposE""! that. 

C. A K-37 Generator be supplie~ to replace 
the K-9.5 generator now supplied witt the sur
gical trailer. The smaller generator can only 
provide electricity for the trailer and it has 
been noted that the demands for electricity 
far surpass that ~eager supply either in the 
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LOGISTICS 

TRANSPORTATION~ CHANGES IN VEHICLES 

utilization of building or tents for lighting 
and the suction apparatus. Even in the utili~ 
zation of the smaller generators for the trail
er they are too light to run for long periods 
and break down repeatedly. The heavier type 
generators were "borrowed" both in the Inchon 
an d Seoul es tablishmen ts and usually two (2) 
were used to provide proper periods of servic
ing each machine. 

"B" CO 1st Med. EN 

Surgical Trailer Unsuitable 

G. Surgical trailer. It has been our experi
ence that the surgical trailer i in its present form, 
is too small as an effective operating rooID, too 
big and heavy for the flexibility and mobility re
quired of a clearing station and not constructed 
ruggedly enough for many moves over rough roads 
or in and out o~ sh1pe D holds. Anesthesia is one 
of the major bottle-necks in emergency field sur
gery. A~ operation 1n the surgical trailer confines 
the anesthetist to one patient; but when the sur
~~ry is done in a large space, it is possible for 
t~e anesthetist to attend several cases at the same 
time. The trailer served adequately as a source 
and storage of sterile goods and a point of central 
supply. It is felt, however, that a vehicle of a 
much smaller capacity could be used to serve the 
same purpose. A standard portable field autoclave 
if 7-08,1=490 was more effective for sterilization 
than theequipment in the trailer because its heat
ing time was half as lange 

"C" CO 1st Med. EN 

Water Trailers To Be Improved 

1. Comment 
Water trailers have had spigots and 

pipes broken on rough roads and the inside of the 
tank rusts easily • , 

100 
... ~ 

. , 



. . 

LOGISTICS 

TRANSPORTATION~ CHANGES IN V~HICLES 

RecoJlmenaation 
Provied oetter protection on water trailers 

for spigots and pipes and line tank with rust proof 
material. 

1st CO Shore Party Battalion 

Floodlisht Trailers !o Be Improved 

k.Comment 
Floodlight trailers have required excessive 

engine maintenance. Insufficient cable is avail
able to light up large dump areas. 

Recommendation 
Replace present engine with one more sturdy 

and provide 100 1 of extension cable per lamp. 

Ibid 

~~ To Be Constructed To Keep Boats and Ferries 
I;ashed Together 

(4) Boats were hard to keep 
lashed to the ferryo 

l4} l.ot su~table devises be 
constructed on both boat8 8h1 ~erries to keep boats 
and ferries well lashed togethero 

1st CO Shore Battalion 

~l Shield To Be Developed For Pyotectlon Of 
Pontoons 

(3) Rubber pontoons became 
damaged after repeated landings against river banks. 

(3) That a light metal shield 
be devised for protection of pontoons ,when they 
ground against river banks o . 
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TRANSPORTATION~ CHANGES IN VEHICLES 

Mobile Crane 1Q Be Changed 

j. Comment 
Much difficulty was encountered in un

loading mobile cranes from LSU and LST due to the 
outrigger at the rear of the crane bain too low to 
the ground. Much difficulty was encountered in 
moving the mobile crane through sand. 

B.ecommendation 
"That the outrigger of the mobile crane be 

raised ar:.d the crane be provid.ed wi th siJ[ wheel 
drive. 

1st CO Shore Party Batt~ 

~ater Fording Equipment, ~ailure ~ Distributor 

Motor vehicle maintenance on the whole proved 
very satisfactorY6 However, there were two items 
which caused some amount of difficulty. When l-1RC 
and VRC type reaio vehicles were originally supplied, 
scme deep water fording vehicle parts were not in
stalled. Prior to departure from United States, 
some deep water fording parts had to be replaced. 
Since replacement of parts for these items were not 
available at the time, standard motor vehicle parts 
had to be installed to keep the vehicles operatingo 
Again, as deep water fording parts had to be replac
ed during operations, replacement in some cases had 
to be effected with standard parts during short pe
riods. This unit is now attempting to replace all 
standard parts with deep water fording parts as 
time and suPPly permits. 

One particular item of deep w~ter fording unit, 
i.e.distributor (stock number WO-A15959 taken from 
Supolement to Ord-9 proved most unreliable due to 
condensation forming in the distributor. This in 
turn, caused rust to form snd eventually shorted the 
distributor causing failure. 

1st CO Signal Battalion 
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TRANSPORTATION: LVT'S 

~ I/A Qf Spare ~arts For LVTQ~ Needed 

Spare parts for LVTs should be reorganized and 
catalogued so that the parts listed for issued and 
use by an arrphibian tractor battalion will support 
the present definition of organizational maintenance. 
Quantities of such items as spark plugs are much to 
low, and in other items seldom used quantities are 
excessive. It is felt that no spare parts should 
be used in rebuilding LVTs in any repair echelon 
above the using organization" until, and unless, 
LVT(3) spare parts are again" in production. Existing 
stacks of spare parts in the United States are in 
many catergeries insufficient to support organizational 
maintenance requirements. If parts are expended in 
rebuilding tractors following extensive use, this 
condition would be further aggravated o 

Headligh~ Needed QD LVTQ~ 

The LVT should be equipped with fi~ed head~ 
lights for use in night moverrents when the situation 
permits and especially in beach unload~ng operations 
which normally proceed around t::l€ clocko 

Improved ~ Needed On Ramp Of LVTo~ 

An improved seal is needed 6n the ramp. The 
life of the present seal 1s not adequate, although 
old rubber in these seals mav be the reasons for 
their short 11te o 

.,.. 
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TRANSPORTATION: LVT'S 

Switchbox ~ Intercommunication System On LVT{J)(S) 
To Be Relocpted --

The switchbox for the intercommunication system 
in the LVT(3)(c) should be re~located, to be acces
sible to the crew chief when standing in one of the 
hatches on either side of the machine gun mounts o 

PQ, ill Amphibian Trb!mo 

!£§ Radig Installations In ~o~ 12 ~ Discontinued 

It is felt that TCS radio installations in 
LVTs should be discontinued~ They are seldom ~sed 
by embarked inffntry and an AN/MRC-6 carried in an 
LVT could substitute when needed. The TCS install
ations limit the usefulness of the LVTo An excess 
of command LVTs was found in Kobe and in suese ... 
quent resupply and it was necessary to remove some 
TCS installations to convert to cargo vehicles to 
Feet the requirements for the battalion. 

Improved Track Qn ~ (J)(S)8~ 

During this operation, as in all previous LVT 
experience, the track and suspension system was 
found to be the least durable major component of 
the LVT. A more efficient and durable track is 
still required o It is felt that an improved trtick 
on the LVT (3)(c) could raise the serviceable life 
of the tractor to upwards of 600 hours, which a~ 
pears to be a fair life expectancy for the majority 
of the other major assemblies, including the engine o 
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TRANSPORTATION: LVT 9S 

Truck Tractors :!..i1h Trailers For Shere Farty Battalion 

n" Comment 

Considerable aifficulty hc:s been encountered 
in moving the thirty-six ite~s of tracled equipment 
authorized this battalion ir as ruch as the Shore 
party has operated over vJirely separated areas. 
Crawler 0 0 • • walk ver:,r s~owl y and roller s on 
tractors beCome worn out ver~r soon when tte tractor 
is walked a considerable distr'nce 0 

Recommendation 

Authorize the Shore Partv Battalion three truck 
tractors with accorupanying trailers <I 

1st Shore P&rty ]D 

IR~1§ Tractors Unsatisfactory l£! Shore party Operations 

Ino Comment 

TD~18 tractors have TPpeatedly been found under 
powered for Shore Party operations o 

The use of towing cables has been found u~ 
satisfactory for towing stalled or heavy vehicles o 

Recommendation 

That three of the twelve authorized tractors 
with angledozer be heavy tra.ctor s a s powerful. as 
Caterpiller D-8, and be capable of being landed in 
an LSU o 

That the above three tractors have a powerful 
single down wincho 
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TRAtlSPORTATION: 1 VT f S 

Ramp Gabi.e Guide Si.eeve Qn 1'I'c'ctors To ~ Strenpthened 

It was noted on tractors used extensively in 
rivpr ferry operaticns that in a period of less 
than two weeks durinr which the rarrp was pr6tably 
rRised and lowered 700-10QC times, the ramp csble 
wore completely through the ramp cable guide sl€eve 
on the rarrp rroper, slicing it for a distance of 
several in'::18s. Field fix consisted of welding C0 eh 
up, but the rOl:gh weld caUEes rapid wear on cables 
subsequently. 

This sleeve E.~\OUl.d be ::..trellfthene' rt the point 
of emergency of tte cable on toth sldes o 

CO, 1.21 AJ1'phibian!£ • .!m. 

LVT Big Enough To Carrv 6x6 Truck Needed 

A requirement was noted in the landing at Inchon, 
and part1cularlv in the river ferry operations, for a 
larg';,~ LVT capable of carrying a 2t. ton 6x6 truck. 

Better Batt0ries Needed For LVT 'E. 

Lead storage batteries continue to be F. source of 
major der-pEir in LVTs. Alrr.ost all batteries in the 
tractors were lead Then unloaded fJ.t Kobe and would not 
take a charge. ThiL was overcome by improvisation 
u~ing 4-H motor trvnsl;ort bE'tteries and rrodifying the 
terminals. A battery with longer service life than 
the present lead-acid battery is needed. 

". ' 
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TRANSPORTATION:LCvpIS 

Prime Mover To ~ Developed !Qr LCVPIA 

(2) LCvp9 S re~uired special prime movers and 
were difficult to unload. 

(2) That a boat be develo"0ed as a prime mover 
for ferries with the following characteristics: 

a .. Must be 'iowerful - speed unimportant 
b. Can be moven by org~nic Division trailers. 
co Can be lifted by org,mic Division cranes. 

CO 1st Shore Battalion 
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~'..! (Weasels) for Amnhibian Tractor :Battalion 

Prior to each displacement of the battalion and 
before each n:tV"er crossing, a reconne,isance of routes 
was conducted by LVT and/or jeeps. Two (2) M29C ' s 
(Weasels) could well be adc,ed to the TIE of an amphib
ian tractor battalion for reconnaisance vehicles. 
An LVT is too large to be handy for this type of re
connaisance, while a jeep is not capable of traver
sing the same terrain as an LVT. It is felt t~~t an 
M29-C could more effectively fill this reconnaisance 
role. 

CO, 1st Amnhibian Tractor :Battalion 
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SUPPLIES 

3,000-Gallon Collapsiple Water tanks for Divisioll 
Hosoital 

2. 'va ter Supply. In opera tion of the Division Hos
pi tal ltJi th laundry an d shower facili ties etc, it 
was found that our rate of water consumation with a 
patient load of 400 was about 5000 gallons per day. 
It is suggested that a 3000 gallon collapsible w~
ter tank be included in the . ·')rmal equipment which 
can be kept as a reserVO.d.' and reduce the number of 
trips necessary with the present water trailers. 

"A" CO 1st Med. Batt. 

Field Hospitals To Buy Material On The Open P~~chases 
System 

Provisions should be made for Field Hos
pitals with the Marine Corps to buy material on the 
Open Purchases System. Such was not available to 
this unit and in attempting to for-see needs in 
the FIeld and it tried to obtain material on a 
gratis basis from Hospitals within the Continental 
Limits of the United f~~tes •.• * institutions were 
reluctant to part with any needed material. Cri
tical items in this reg~rd are: 

(a) Pentocaine, 10 mgm3 viels~ for use in 
Spinal anesthesia \'rherc P:::'oc:!' :ie crystals have 
proven Lot to be effeoti,rf? 0::'~Lr1ic[;.11y mO:'8 than 15 
to 30 minutes. 

(b) d-tubocurarine or a s~tf~itute for use by 
a trained anesthetist where general anesthesia is 
hazardous because of t~8 approxlmity of open flames 
in the sterilizers. 

(c) Priscoli~e for use in any cases of frost
bite in Korea's reportedly cold winters. 

(d) No. 15 gau~p intravenous needles which 
should be available for the rapid administration of 
whole blood. The Noo 18 gauge needle, largest 
now available, made it necessary with use of the re
frigerated banked blood to pump blood into a sur
gical venoclysis. It 1s realized that while the prac-
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SUPPLIES 

tice of military medicine is an ever changing 
process and each campaiegn presents new and diffe
rent problems, the attempt to anticipate thses prob
lems, was rebuffed by the lack of provisions to take 
this into account. Thses are specific instances and 
no doubt in future operations there will be others, 
so the system should be adal1able for others in the 
furture to alleviate this difficulty. 

HB" Co 1st Med. BN 

Plaster On Medical VA To Be .:rnc~eased 

F. Equipm.ent. (1) The Basic All nWAnces of 
Field Medical Supplies is glaringly short on the 
amount of plaster allowed and tt.e sUfplY was aug
mented before leaving the United States beyond 
that allowance or fracture work would have heen 
hampered after the first three orthopedic patient's 
were casted. The larger sized plaster rolls should 
be supplied as well as the alloted smaller rolls, 
preferably in the 6 and 4 inch sizes. One hundred 
(100) rolls of each in addition to the present al
lowance is needed. The allowances for each Hos
pital Company is based upon a bed capacity of 100 
cots and in both locations this was shown to be 
completely inadequet, and the allowance should be 
increased to 250 bed capacity per Hospital Company. 
The census following the action at Inchon frequent
ly reached over 400 patients and at the Seoul area 
over 200. 

Blood Units To Be Taken Ashore On Initial Landing 

D. The use of whole blood Type 0 Rh positive 
and negative was particularly effective at the level 
of the Field Hospital and Clearing Companies where 
plasms had already been administred at Battalion Aid 
Stations. It was the deciding factor in the very 
high survival rate and was used at the rate of four 
(4J units of whole blood to every unit of plasms. 

/ 
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SUPPLIES -. 
The supnly and re Su.,·y()ly T,'!ere handled adeque tly from 
ships initially an' byl1r later. There were ab
solu tely no reac tiona l.~oted in all the uni ts used, 
and Rh positive and negative blood were used in
descriminetly without any attempt to warm the 
blood before use because of the urgency of need 
once a patient arrived and to avoid wastage by 
warming the units in anticipation Of their needs. 
The only recommendation is that a supply should be 
available to be taken ashore on the initial landings 
ready for immediate use. 

Local Purchases, Authority !Q Make 

(f) Allotment of Funds. 

(1) Limi ted au thori ty 1'e.. purchase and en
tracting sh"uld be granted any organ1ZctLl0n in the 
field wherE United States funds can be used. The 
purchase of dllcn available materials as lumber in 
the pperatlng area would act to reduce the volu~e 
of such items required to be shipped from th~ Ur;ited 
States and release valueable csrgo space to higher 
priority supplies. 

Logi s tl <::8.1 Sup1Jor t Corit.::·ol Ce~ter? To Be Z8tablls~ed . _. -- '-~ 

(d) Establishment of a Lo~istical Suppc~t 
Control C:c'Lter. 

(1) Ty. o··,·"l::.r to P""OV1'-'l"'!:I c-"'it''''al~'''''~ or . ..L.d J. ',,'..e .J. '.)",'~ • ... 1. '~l J.. ... I;"''':':;' '_l. -=> 

gani za t:'on cD.peble of main taini r;;~ comple te stock 
control and stDck status 1nform~tion on hani in 
Division Headquarters and to direct the transfer, 
issue, delivery~ etc o3 of supplies, it is recomcended 
that consideration be given to the establishment of 
a "Loglstical Support Control Center" 1-11 t:l. appro
priate radio telephone cornmunl~~tlons between the 
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SUPPLIES 

Headquarters, all field supply sources, and 
transportation facilities. 

Packaging Of Material To Be Improved 

(c) That packging of materials be improved. 

(I) Durable overseas packaging must be pro-
vided <~ ~" ~ will protect supplie s even ,,,,hen stored 
ou tside ... il all weather for reasonable periods. 
F1..lrther:l'Jre, attention is necessary to the packa
ging of office devices which must be able to with
stan4. tough cargo net handling in any amphibious 
operation. 

Supply Marking Procedm: '.:Os ~ ~ Revised 

(b) That marking and identification precedures 
be revised both for organic supplies and for re
plenishment and stock resupply. 

(1) For organic supplies a bread band of 
color completely around on corners 1s suggested 
with different colors for each major unit. The 
plain englisr name of the unit should be shown in 
contrasting color. Additional local unit iden
tlflc;tion may be left to the discretion of thp 
unit "r.mmander. It is believed that stevedore per
sonnel could readily sort and match supplies oy 
~J~L_ without any additional information of the 
marking code 0 

(2) Fuel markings by color code and large 
letter identifications should cover both ends of 
each drum so that prompt identification and S6= 
greta t j0n "~~ be accomplished. For instanceg 80 
Octar ~vgas and ~ largo ~80" but failed to pn
ti ce " .. " adC .... Glonal smaller prin t. Also slnce 
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fuel must frequently be handled at night, identi
fication by flash light or other illumination would 
be greatly imIroved if drum ends were completely 
covered with distinctive colors. 

(3) Contents markings in plain eng11sh should 
be permitted on a1: taxed. Pilferage will undoubt
edly occur but unmarked boxes are also likely to 
be opened by personnel search1ng for material, with 
less resulting even when contents are not removed. 
Resupply packages should not require reference to 
B/L numbers p voucher number 9 etco, for identlfi~~
tion, of contents. It is felt that location» 1den
tlfic3.tl·'n, segC'egation, and subsequent issue of 
s toclt supplie s ,..;ill be expedia te when operating 
personnel can be directed to withdraw or segregate 
articles by name rather than by reference to numbers 
referring to accounting papers. 

(4) Complete addresses should appear on all 
materials shipped regar'dle,':L; of method in the sarne 
manner that (";011 is adch ..... -2'3sed. Airmail shipments 
were readily received 1'J~ile air freight or water 
shipments I'lere difficult to trace and it is felt 
that, in their handling b,Y other t'::1EJl MAr ine CO!'PS 
agencies not familiar r'!i t 1- ·:·fn.:'".ne .. mi ts or orga:li
za tion F some 3upplie 8 "Wl~e di ·,tElrted ctr:d never re
ceived by these for 1I1;le;1 :1..i:tend:::r1. 

IV proper~7 ~e revised 8~~ recoDstituted p pC85i~lJ 
st . '.lar 7;0 tl Y c:,,}h~nul - "'1-;" "'.'f t;:.e nu te.neti ve aata~ 
log, wi t~J the l'ir s t colu:nri Sh0~"ri~g: the mi:1irl1'.ln 
material essential for a unit to land an" operate 
independently for about 3 to 5 ~~ya. S~b8nquent 
columns could sho'\,'I] addi tional allor,rances ... hatt could 
pass to hands of the unit ~~en its situation per
mitted with the type an1 1uan~lty af material pro-

j' ....... 
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gressing by columns from tbe initial minimun to the 
complete requirement for field garrison (total pre
sent allowance). 

... ''''' , .... f,.l""'. 

It is believed that such a presentation would 
provide commanders concerned with a better quick 
reference to column allowances for prescribing 
supnlies to be embarkec' wh:lle additional material 
acconding to column allowances could be echeloned 
into the,area in the custody of supporting logistic 
units. ~urther,even for peace time» a state of 
materlf~· readiness could be more simply prescribed 
and a C-, tain degree of discretion be on hand and 
ttose ":) be held available on short notice in supply 
acti vi ties. 

Code Markings For Special Service Equipment Crates 

(a) It is highly reco~~ended that in future 
operations of this manner all crates and boxes 
containing special services equipment and supplies 
be marked with code markings. During this operation 
it has become apparent that individuals have shown 
little regard for boxes with special services mark
ings by continually pilfering and mishandling them. 

DiVision Spe,cial Services Off. 

Chaplain Supplies 

Supplies. Care should be taken that each chaplain 
has enough altar supplies for a period of at least 
two weeks. After that, the Division Chaplain should 
have replenishments available through regular supply 
channels. In this connection, it is recommended 
that the Force Chaplain be kept advised of the 
nature and location of the operation of the DiVi
Sion, or other F1-1F un1 t, 80 that he might be able 
to provide air-shipments of small, w€lJ-packed 
ki ts of al tar supplies. (Naturally to do so I 

\ l14 
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the Force Chap'lal~ wculd need a~ uDDrooriation fr0m .! . ..L .1.- "'-

which to dra'llJ, ae: does a Naval District Chaplain}. 

It has been discovered t~at the best channel for 
re-supply for Kew Testaments, prayer books, etc. 1s 
by having orders submitted in time tha~ shipment can 
be made by parcel post. For example, on 1 August 
1950, the Division Chaplain submitte1 an order for 
1000 New Testaments from the American Bible So
ciety. On 1 October 1950, 15 days after "DII Day, 
when the chaplains were begining to call for more 
New Testaments, the ship~ent arrived by saile 
This could be done with-other devotional helps~ 
prayer books. "Upper Rooms", missals, etc. 

In this connection, all chaplains ought to b~ con
cerned that they have some sup~')lies for men of 
faith not their own. 100 frequently, Protestants 
have only Protestant material, Catholics only Ca
tholic material. 

Chaplin Division 

Linesman B s Pliers-,- Friction Ttlpe, anc~ Field 2Ji8ssage 
Books 

(3) Throughout tr-::.8 latter stages of the 
operation there was no supply of lines~an9s pliers~ 
friction tape or field .. ::1e~~a'·e boo~:so 'l'hese :'ErE' 
general supply items and not stocked by the Divi
sion Signal Supply Off~cer. It is recom~ended 
that these itemR, w~ich are used by communications 
personnel p be classed as 8i';nal supply. The Ar::.J 
items, eraa tint; an anoma10~s si tl'~.tion. Oclr general 
supply office requistioned these i te~:18 from Army 
signal supply. 

Signal Officer Division 
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Assault Wire an~ Field Wire !/A 

(1) A large proportion of Assaul~ Wire to 
Field Wire was used in this operatio~ than autho
rized by tr..e Ta"ble of Allowances. Almost equal 
amoun ts 11iere :1. S s'..l.ed to l~:-ii ts b~' the Di vi 81 on 3ignal 
Sunnly Officer. Recorr.T.end 1,1-13') LlD 1. W-IIO be autho
rized on an equal baSis. Also recomTend reple-
n1 shmen t r'[t te for an operft -::iC)~: be be sed. (' n the Ar:ny 
Staf f L\!1ual, jrf~ 101-5, rn ther than the r.larlne Corps 
T/A. E~~2r1ence of this division indicated that 
the req~1rements for field wire indicated in TN 101-
C'3.re eS3enttally correct./~bcut 200 miles per 
day of 1rtire ""as used during t.ne rapid movement from 
Inchon to the Han River. 

Persor:l!1tl Cards, One Huy;(lre:l f'.iJ_lion !Q 38 Printed 

d. That a personnel card be designed and a 
facimile be shown in the Marine Corps Manual; and, 
that one hundred million, (IOC, 000,000) copies 
be mactA "'nd distributed t') thE' various btlarine 
Corps ':'i.lpply Depots, It i8 a can tinuing and. never
ending task making personnel oards; the Tabulating 
~ard.wl1l fill the bill, If When and As the HRI be
come2 abreast of the personnel situation: A~';D, 
when the M~I is in a rpasonable proximity to the 
•.• "". Jntil the "IF; WREN, AND AS" and II ANDuls 
met, ~ persnnnel card must be made for each and 
every officer and enlisted man that joins an or
bani 2::"1 tion I and there might a B werr be a •.• * 
nf D~lnted pp~~nnnel cards to fill the need. 
I r~:}.v· faith In the MRI, but daily 1r~ork needs 
":;.s. ': .~),:; !TIS t; s.nd when the devil needs, the devl~. 
mu st. 

.. l.1.1srible on the orginal. 

Ad,jutant Di vlsion 
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Casualty Cards, One Million To Be Pr1nted 

Co That a casualty card be designed and a 
facsimile be shown, together with instructions to 
handle, in the Marine Corps Manual; and, that one 
million (1,000,000)cop1es be printed and distri
buted to the various Iv1arine Corps Supply Depots. 
It took over one(l) month of pleading, cajoling, 
and coerCing of engineer (reporduction) officers, 
supply officer, quartermaster disburstn~ officers, 
and civilian printers before the 1009000 Jopies of 
divisionis casulaty cards could be placed in 
driblets in the hands of the lower units for pro
cessing-some of the battalions were on transports 
with the lines being cast off before the cards 
were hastily delivered to them. 

Combat Service Group To Handle And Stock Class II 
And Class IV Equipment 

(1) Supply Platoon- It was found that the 
portion of the supply platoon which handles the 
vast amount of class II (Stock Account) renlenish
ment and class IV equipment tends to immobilize the 
Engineer Battalion. It 1s recommended that Com
bat Service Groun or 8011e comnqrable 1eDot opera
ting agency ahndie and stock ~ll class tI re~len
ishment items and all class IV equipment, and that 
the Engineer Battalion handle and control issue of 
Engineer items to Division units and maintain in 
the Engineer Battalion classII and class IV for
ward dump only those supplies that are required to 
meet the tactical situation(that is: 'l'he 5 day, or 
10 day, or other specified level of supplies). 

lAt Engineer Batt. 

More Unit 7 Kits For Evacuation ~tations 

Insufficient unit 7 kits are available for 
evacuation stations. 

Add two additional unit 7 kits per evacua
tion section~ total of six. 

11'7 



AIR 

VHF Radio Gear To 13e Installed in Oy ~ Aircraft. 

2. It is considered desirable to have VHF radio 
gear installed in aT type aircraft. This would greatly 
facilitate in the direction of air strikes. Conversely, 
MHF equipment installed in the helicopters would assist 
in communicating with ground units so equipped. 

co, VMO-6 

aT Aircraft To Be Improved 
~ 

6. Improvements recommended for future OY 
t~e aircraft include armor for the protection of 
personnel and vital controls both VHF and KEF radios. 
and increased top and cruising speed, increased alti
tude performance, provisions for dropping smoke markers, 
and a controllable pitch propeller. 

Helicopters To Be Improved 

5. Improvements recommended for future liason 
helicopters include a greater top and cruising speed, 
night flying instruments and night flying lights, 
self-sealing ~uel cells, metal rotor blades, armor for 
the protection of personnel and vital controls, a more 
satisfactory rotar brake and control locks. 

Capabilities ~ Lim! tations of VNC Aircraft To 
~ More Widely Dissiminated Throughout Marille Corps 

7. It is recommended that the capabilities and 
limi tations of VMO aircraft be more widely dissiminated 
throughout the Marine Corps. Personnel concerned with 
assigning missions to VMO aircraft should in particular 
be indoctrinated in these capabilities in order that 
they can carefully weigh the probable resul til of a 
mission against the possible loss of the aircraft, 
a trained pilot, and a trained observer. 

!lli .1 d .It 
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AN/VRC-l Radio Equinment for VMo-6 lllaaron 
~~ 

3. Since the squadron must operate indepen- ' 
dently for neriods of time and communications are 
sometimes t~taly lacking, it is recommended an Al~/VRC-l 
be included as.squadron equipment. 

Mobile ~ Fighting Equinment for v}IO Squadron 

In addition, since VHO squadrons often work inde
pendently some type of mobile fire fighting equipment is 
considered essential. 

Missions ill VMO Squadron 

j. That the follo~~ng missions be assigned the 
YMO Squadron: 

(1) Coordination with the forward air con
troller in control of close support aircraft. 

(2) Control of support aircraft in conjunc
tion with the air-tank team. 

Air Section 

New Aircraft To Replace OY Liaison ~ 

(4) There is a definite need for a completely 
new aircraft to replace the OY liaison plane. The 
!lrimary mi~aions of the plane \'lOuld be artillery spot and 
e.irborne control of close su:,:.port aircraft. To satisfy 
this requirement its communication must be versitile 
with at leEst four MHF transceivers (one for TAO, one 
for TAR, two for arty spot) and a stc:·ndard VHF radio. 
r+. should be armored against small arms fire yet retain 
the maximum visibility. It should cruise around 
eighty-five knots but be capable of speeds up to one 
hundred and fifty knots. It is suggested that a high
winged ple.ne with side-by-side seats enabling the pilot 
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[1,nd observer to closely coordinate their actions yet 
leaving each free to perfor:J1 i-ds Olm mission :night 
be the correct design approach. 

The airborne obseryer has a difficult, re
spor:sible End dangero'-l.s mission. To venture over front 
line POSl tions in the present liaison ~")lane and expose 
himself to small arms and anti-E:rcraft fire day <,fter 
day and hour after hour has a disintergrating effect 
unon onegs nervous system. 

The argument is usually raised that the a.rtillery 
observer need not go beyond the front line units. In 
any event the ~drcraft must fly neeT the front lines 
and at an altitude between one thousand to twenty-five 
hW~Qred feet in order to register artillery on pin
point, ce~ouflaged targets. The best results are ob
tained when the observer is relatively unrestricted 
as to his zone of action. 

Against an enemy SD.perbly trained in camouflage 
there is no substitute for a \~ll qualified aerial 
observer. The tactical observer spent much of his 
time during this operation searching for targets in 
ener:13t terri tory. On !l'Any occasions it became necessary 
to drag an area as low as fifty feet before targets 
co~ld ~e discerned. On these occasions the observer 
became the onl;r mea..."lS by which aircraft could be 
brought onto the tErget. The usual method was to dive 
on the ta.rget and mark it wi th e~ smoke hand E;;renade. 
:By uti] i7· ng this teclmique and derivitives therefrom, 
t1:e observers and Dilots of V}.jO-6 opera tee. as su~)ple
ment8,r~r tactical air control perties airborne in in
stances \I"here no other means of control \"JaS -;'.ossiole. 
During the early p<:',rt of the operation, until ~.:~e re
quest net became overcro~.rded, t;-:e te.ctic('l air Obs01"<"fler 

operated on t'le tactical air request net. 
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Remote Radios 

fo Inapeguacies £f remoting equipment 

Present remoting equipment for all three 
radios was found to be somewhat le88 than sat
isfactoryo Due to the locations which were 
selected for CP's and the location of the FSCC or 
SAC in the CP it was very often necessary to locate 
radio sets at considerable distances, in some 
cases up to one half mile, from the CP in order 
to gain better communications o These distances 
were usually beyond the range of remote units 
presently provided o This may have been a com
bination of poorly operating equipment and in
experienced operatorso The SCR-300, remoting 
unit~ would not operate satisfactorily through 
the AH/TTQ~l equipment in the FSCC o 

It is recommended that remote units capable 
of continuous satisfactory operation over dis
tances of up to 1 mile between radio and remote 
be provided 0 

(Annex DD) -
The AF/QBQ-~ Radio 

(3) The radio AN/GRC-9 does not have a suf
ficiently powerful transmittor to operate over 
distances up to 20 miles over terrain as was 
encountered in this operatione While it is 
admitted that the AH/GRC-9 is portable it is not 
readily useable while being man packed o It is 
not capable of continuous use while being carried o 

The operator must stop, assemcle the radio and 
generator, and then retune both before he can 
operate o This all consumes ti.e that might other
wise be used in running a fire mission while the 
Bn is on the move e 

(a) It is recommended that a radio with such 
characteristics as high portability, greater 
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transmittinf power and capable of being oper
ated continuousl;r be provided for the use of all 
spotting TeaLs requiring a rBdio for transmitting 
fire mission o 

(b) Ir the event that such a radio cannot be 
obtained, it is recommended that a c~rgo jeep be 
provided for each Bn Spotting Team in which to 
Daunt the Vibrator fack along with the AN/GRC-9 
to pern:i t continuous opera tion while on the move () 

(Annex 1m) 

~ SCR-J9.Q Radio 

(2) The SCR-30G was entirely inadequate for 
cOTl'municattons over the Division Naval Gunfire 
Net due to botL range and terrain restrictions" 
It is considered that there Are two solutions to 
this problemo These solutions ffi8V be stated as 
follows: 

(a) Provide a new and more powerful portable 
radio set capable of operating at least 20 miles 
or reore over hillY' or mountanious country, for the 
use of all Naval Gunfire Teams operating on the 
Division Naval GULfire Nete 

(b) If no suitable equipment can te produced 
it is believed that the following 1s feasible 
using present equipUient 0 Breek the Division Naval 
Gunfire Net a+ the Regimental ~evel~ ~rovide each 
RegiFlental Team with an extra SCR-300 pnd pro"l.de 
three (3) rr:ore frequencies for Naval Gunfire use 
in order to establish three new nets - one for 
each of its three (3) Bns operating direct to 
regiments on that net. The last solution would 
reduce the number of stations on the Division 
Naval Net from 13 to A therebv providing much 
more rapid ccmmunications between regiFents and 
Divisiono By careful selection of net locat~ons9 

· , 
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it is believed that corrmunications could be 
satisfectorily maintained. In addition, the 
Regimental radio would be much closer to its 
Battalionns radios anc would ce able to maintain 
better contacts with the battalions. Using 
separate nets as described here, important com
munications between Regiment and battalion could 
be haDdled simultaneously in all Regiments. This 
would relieve much of the congestion of the pre
sent Division Naval Gunfire net when it is 
functioning o 

Division NGF Nets 

AN/!RQ=£ Radio 12 ~ Replaced ~ 1h£ §QR-~ Eadio 

(1) The An/MRC-6 is used primarily on the 
Attack Force Naval Gunfire Control Net. Frequent, 
it was able to receive transmissions but was unable 
to transmit to the other station trying to com
municate with it. Eve~ then it was not always 
possible to receive the other stations on the net o 

It is considered that the An/MRD-6 radio trans
mitter does not have sufficient power to transmit 
satisfactorily over dist~nces up to 20 miles and 
terrain as was encountered in this operation 

It is recommended that, if the Marine Corps 
expects to conduct many operations of the nature 
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of this one, that the AN/MRC-6 be replaced in the 
Naval Gunfire Teams with a radio of more power 
for both transmitting and receiving, such as the 
SCR~193o 

( . .=,An=n=e;,;.;;x ~) 

Publication of ~ Radio Nets ~ Signs 

Co Changing £f ~ Signs 

During the operation, call signs on radio nets 
were changed at least three times o On one occas
sion the change was effective before it was receivedo 

Insufficient copies of the now call signs were put 
out to the using units, with the result that oper
ators were not familiar with the now calls as they 
went into effect. This resulted in the immediate 
camprmisfng of the new calls by radio operators 
receiving an old call and then announcing over 
the radio what the new call should be and informing 
the other operator that his call was not "BLADE" 
anymore but that it was now "DUDLEY"o It is 
recommended that when it becomes absolutely nec
essary to put out new call signs that such lists 
be published far enough in advance and in suf
ficient numbers for all using echelons to receive 
them before they go into effecto 

(.:.:;.,An=n=e=x ~) 

Radio Installations £f Amphibian Tractors 12 ~ 
~~ And Dried Periodically !11h Vacuum Cleaner 
Im=~ A/Q 

The radio installations of amphibian tractors 
are subjected to high humidity conditions afloat 
and the collection of dirt and dust when ashore o 
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feriodic cleaning and drying with a Vacuum Cleaner 
HD~44A/U would alleviate many maintenance problems • 

.QQ., ill Amphibian ~ 12n 

Radios 12 Be ~ Powerful An& Flexible 

(2) In general it may be said that an amphibian 
tractor battalion has too many radios which are too 
specialized and too limited in utilityo The radio 
equipment for amphibian tractor communications 
should be re-examined with a view toward providing 
more flexible communications over longer ranges 
with Simpler sets. Present eqUipment will not 
net with infantry tactical nets and apparently 
was deSigned for the Ship-to-Shore J110vement only. 
Presently authorized radio equipment in this 
amphibian tr8ctor battalion, (less one compapy) 
has a value of 3257,893 0 00 and it is not felt 
that an equal value in communications is received. 

£Q, 1st Amphibian I.r. 1m 

Radio Transmission ]x Air ~S~e~c_t~i~o=n 

That the radios employed by the air support 
section be connected into the remote units of the 
air section, FSCC, for monitor purposes onlyo 
That all air-ground transmissions eminating from 
this combined organization originate in the air 
support sectiono Coordination to be conducted 
by close liaison between the two agencies by 
direct personnel contact, by direct phone lines 
and by monitoring the request and direction nets o 

Air Section 
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Bypass Army Communications System ~ Establishing 
.A Naval Circuit 

(2) Considerable difficulty was experienced in 
routing traffic to FMFFAC and other higher head
quarters through the Army Communication system. 
Entirely too many messages were delayed for days 
or lost altogether. The outstanding exa~ple of 
this was Casualty Reprots. Recommend a separate 
naval circuit be established for handling purely 
administrative traffic between Marine Corps units 
in the field and the nearest Naval Radio Station o 

In this operation it was found that in ~any cases 
Marine Corps traffic, when not lost, was delayed 
because of high procedences assigned Army adminis
trative traffic o Operational Immediate and even 
Emergency was assigned entirely too often as pre
cedence for administrative traffic by other than 
Marine Corps unitso 

Ship-1Q-Shore Radio 

(5) Naval Gunfire Teams require radio sets 
AN/VRC=l to provide longer range communication 
for ship-to-shore and 8150 provide a dependable 
VHF channel for spotting naval gunfire with high 
perfermance aircraft o 

SCR-300 Radios Superior 12 2QR-2Ja 
(3) Radio Sets SCR-536 were for the most part 

unsatisfactory because of the ,i imited range of these 
sets o Platoons preferred SCR-j(O's due to the 
distances covered by eE'ch platooL. Recommend a 
hand pack set in the MHF range witt: greater power 
be made availatle for platoons e 
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~-610 Radio Superior To bCR-619 

(2) Radio Sets SCR-619 using wet cell bat
teries fre unsati~factory. SCR-610 with dry bat
teries are much superior because of ~ighter weight 
f~nd lack of bFttrry ctarF"ing protlem for front 
i i1';, units 0 

12.!! Sig Officer 

SCR~399 Or SCR-ill Radio ~ I.2 Replace An/MnQ-6 

(1) Larger radio sets than the currerJ.tl,r 
authorized An/MRC-6 radio sets are required for 
each infantry regiment when dispersed operations 
of this type are undertaken. RecomJ"':end radio sets 
SCR-3?9 or SCR-193 be authorized. 

Ibid -
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SFECIAL SERViCES 

Special Services, Functions ~ In A ~ ~ 

(b) It is believed that the Division Special 
Services Section can best function in a rest area 
during a campaign such as this. With the bulk of 
the personnel and gear situated in a rest area 
a full scale program can be carried out for casuals 
and replacements~ A rotation system involving 
front line troops could be established whereby men 
are pulled off the iines and given a week of re
creation and relaxation. A few members of the 
section should go in with the forward Division CF 
to take care of immediate needs i.e., stationary, 
reading materiel and playing cards, and to keep 
close liaison with the personnel in the rest area 
in order to expodite shipments of other gear when 
its use is practicable. 

Div Special Ser Off 
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2 ADI Units To Include Newer Drugs 

Present 5 A.13I u:""s conte,in outmodled drugs. 

Recommendation 
Revise pref;ent ;; ABI units to include neFer 

theraputic drugs. 

CO 1st Shore Party Eattalion 

~erience ~ Training f£r Medical Personnel 

A. Personnel - Too felt! experience personnel were 
initie,lly Rssigned tc the company. The organization, 
eoyipping and mounting out of the unit ",as of necessity 
accomplished in an incredibly brief period only through 
the efforts of the one medical service sorps officer 
and a few of the HMe's and other enlisted personnel 
who represented the only ones t<1ith any lmowledge of 
Marine Corps medical activities. Willing assiste~ce was 
provided by all hancts bl.1.t their efforts requirec1 con
stant supervision and direction. It is racomc!encLed 
that gre' ter numbers o~ eYperienced personnel be 
included in the initicd orga.nization of such units. 
If the exigencies of tr.e ci tU8.tion are such as to 
prevent this it is recoID',:endecl that the reQuirement 
for such uni ts be 8J1ticipated. to 'oroyide a ::oeri0d of 
sui'ficient length to 13.11ow for bdoctri~[;,tion of per
sonnel. 

COInpany "!", ill Medica;l;. ButLlion 

InteEtinal Parasite Survey 

J. Intestinal parB.site surve;-f. I'; is rp;:'oLl.'!'endecl 
that the EDC uni ts cond.uct a s')'rve:' of the troops for 
intestinal parasi tea aboC',rcl one <,,:hip returning to tY,R 
Uni ted States. Anot~er EDC un1 t should cc;;.clu.ct [, si::lilar 
surve~' aboa.~d a s~,iTJ bringing fresh troops ont to the 
Far East area as a control. 

COmuB~y "Q", 1st Medical Battalion 
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Required Reading 

ill I·radical Officers Anticinating AJrrohi bious Duty 

L. Required reading. It is suggested that the re
quired reac1_ing for medical officers anticipating duty 
uitb. am:y!libious forces include Combat and Field Medical 
Practices, Navpers 10819 anel selected abstracts from 
ap~licable Special Action Reports. 

Chest Injuries, Treatment IIi. 

Eo Notes.ill! chest injuries. When there is hand
to-hand fighting, a relatively incresed number of 
chest, a.bdomen and face in.j1;ries are brought into the 
clearing sta,ti on. Every ~enetrating chest w:mnd produces 
a hemo-pner.llUothorax, the extent of ,,,hich depends u!Jon 
the t;yr:ne and BJjlOnnt of injury. This activity handled 
ill ]atients with recent chest wounds during the Inchon
Seoul action, and from that experience the following 
receommendations are made: 

1. A dicgnostic needle-thoracentesis should be 
mad.e on ever;v pene trating chest wound c'" se, the status 
of ':!hich is in doubt. 

20 All chest injury cases th",t hc.va respiratory em
barrassment en01 1 "';h to require oxygen or Fo\·!ler's posi
tion or both should have a water-seal draine.ge \,ri th a 
catheter in the intrapleural suace. Some of these re
o.uire active suction to help remore t>.e alood. a::1c, 2.11"; 
and. f 0r tl'1i s a l'langen.s teen sueti on 2.:!,:)e.r;o, tus, tr8,r' 
bottle a:'1Q spare plas;-:ta tubing are entirel:r sttis
factor79 The catheter }Jc..ck c;::',n :'oS mc.:~e }~ l;i t"c . 'i.ni
mum of one utility hemostat, a. lone ;)iece,f hec~r::i 
sil'~ or cotton threaded on a medil1J1l cuttin;o~ needly, a 
:/F16r. to ",,22F 0 -nlain uret:lral catheter wi tb extr.'?" 
holes cut near tl;.e tip, and one rf}=L kn8fe blad.e. The 
purse strine is tied ti{t:.tly a:'ter the c[-l,theter is in 
place, and the lon~' ends of ti--,e ~llture mater-ial are 
i ted back and forth over ell!' catheter several times' to 
prevent its slipping out of the chest. IJocal anest!.ies
ia, is used, but in s:;me cri ticA,lly hurt patients it is 
not necessary and should be omitted for the sake of 
speed. It is certain that ?t least five lives were 
saved by the use of this procedure during the interval 
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covered by this renort. 
3. If it is Jossible, all chest injury ~atients 

that he.v,," had resniratory em'b8,rrassment should. be allow
ed. to rest quietl:'T for at least twelve 11.)urs after they 
are ci··nsiclered to 'be stabilized before they are evacu
ated.. This period or rest will allow a longer time for 
the hemorrage and air leaks to be sealed off s€C"'.lrely 
before they are subjected to any strain by the movements 
that occur du1'i::1['; evacuation. It also permits inter
ve,l observation &"1(. repeated suction drainage of the 
chest if necessary. 

4. If the use of Fowler's position, catheter suc
tion drainage of the chest and exygen by nasal catheter 
of BLB mask along with the careful administration of' 
sed.8.tion and blood or ulasma, does not nroduce satis
factory improvement or stabilization within a few hours, 
an emergency thoracotomy is indicated and may be life
saving in ~fLtients that have the ')ri:aci-pal injury in the 
chest. 

5. Severe trauma to the chest wall which fractures 
several ribs !l1e,y produce a flail-chest deformity. After 
".;ne defects in the chest well have been made airtight 
,d tt. ac1.eo_uate st'~uring, the chest wall may sometimes 
be splinted satisfactorily with a snug extensive strap
ning ... ;i th elastic ad.heElive or tape. Surgical splinting 
may be required. 

6. Blood a~d mucus collecting in t~e traches of 
the critically injured chest patient will soon drown 
him. Intratrp.cheal intubation ,.,1 t>: suction .."Iill often 
~rovicie considera.ble relief anc'c contribute toward sta
bilizing the patient. 

7. Practicable improvision or att2chments to the 
letters shoule, be provided to a110\\' :r:'D.tie:'lts 'v',ith res
piratory emba)~rassm,,"Lt to be '01ace(~ q,uickl:r int:.> '~,lgn 

Fowler ° E :posi tion. S".lg,:::estec. s\)~cific8,tio!ls for this 
l.i t ter-atta.c~:;jent S~101.llj, includ.e: : 

a. Inverted "7" shaper' hinger. ~~teel red con
struction. Use tKO i:werted "V, eli, ~l·?ld rigid.ly :ps,ra-llel, 
'.vi th canvas for be.,ck. 

b. Attach to litter nole "ri th "e" cla:.1I-' that 

c. Width is sa~e as litter. 
d. Height su:fficient to 1)ermi t a head rest. 
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Photofluorgranhic Survey for Division Personnel 

I. Photofluorographic survey. It is reco~~ended 
that the nersonnel of the First Marine Division have a 
photofluorographic survey as soon as practicable. 

Whole Blood, Equipment .f..2r. and Use of Cross Matched Blood 

D. !h.21:.! Blood. .An adequate and dependable supply 
of whole blood is the difference between failure and suc
cess in treating critically injured patients. In one 24-
hour period over 130 pints of whole blood were admin
istered. Over a period of ten days an average of seven
ty pints peT day was used. Equipment for and the use of 

, cross matched blood is reCOIlli:lended. 

\~ 
"'-, Branch ~ Marine .Q.Q.m! 

and Field Medicine To Be Establisheg 

10. Recommenda.tions and Comments 
A. Personnel. All medical officers in this 

medical company joined this unit within two weeks prior 
to departure from the United States. Four just entered 
the Navy ,.,i thin three weeks prior to their assignment 
to the USHC; hlo had nrevious duty in the }TEV'J of a short 
dura t i en but not ;'Tith any Mflrine unit. Only one had h,.d 
any previou experience Nith the USNC and that as a 
Battalion Surgeon for two years durin{" World V/ar II. 
The adjustment for the ini tial six ,.ras particulcu'ly 
harc1_ in view of the rB,pidi ty VIi th 1-Ihich it ,.,2,S nec
ces~ary to commit this unit, and it is tn their credit 
thE,.t the q,uali ty of their work was high and their atten
tion to duty unfailing. It then becomes apparent that 
either there is an extremely small number of doctors 
having previous experience with the Marines or those 
having hac> such experience were not used. Obviously 
c>octors, who accept commi ssions in the Navy in pre
ference to Army co~uissions do so because they prefer the 
manner of medicine as practiced in the Nevy. Duty 
with the Marines then in its approximation to the 
Army tJ~e of warfare comes as a shock calling for a 
grea.t de"l of rea.djustment and usually le2vinp.: a 
feeling of bitterness at having beer. betrayed. 
To some such duty is welcone and lor those a branch 

Wf I.~,rine~orps and Field Medicine should be estab
lishla;-:fmilar to the existing branches of s_· 
a 
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e.nC:'~ri2.ti(;n medicine. In this we:y the doctors 
sui tee psychologically to the necessary type of W2r
:r'are co:.:>ld be t;rc-ineo. e.nc1 very possibly add something 
to r-ra.rine Medi cine. A psychologicaJ 1:v unsu.i tecL mf'..n 
can P.dj1Jst an6 compensate b":.1 t never add to the or-
ganization. 

COlLpany ";§," l ill 1·1edical Ba.ttalion 

Dental Field EQuinment, To ~ Reduced 

b. in this operation all the dentEd :ield equipment 
end SU:::rDlies assi[:;;nee. to the mectical 'bE'ttalion consist
in€;' of 11(5 boxes (12,000 lbs and 500 cu.ft.) were left 
in the, re&.r echelon, ~Jresul:labl~r for lack of shipping 
space and low priority in relation to more essential 
logistir su:;:rplies for the o:oeration. TJ:-.is equipment 
never cauGht un Fi tl, the D1,,:,4 <:!il)n. Enough supplies and 
e~ui:omeT!+ '·!ere g2.tilered from ,-·ther units to set un 
linited facilities. 

Th~ nresent Nav~r field equipment (dente.l) pro
vi dt" s a qui te COIJ.'Jle t e ope!'''. t inc uni t but is') bulky 
aneL cumbersome affair to move about. The Army field. 
chest f,o is much r:1or:'! ,)ractical. It fi ts comnactly 
., nto one (1) chest .. !Hi:!. an additiona.l chest for supplies, 
",hereas th~ Navy type reQ.uires seven ( 7) separatE' 
chests. The difference in weight e.nc. cubic foot (d s
placement is considerable. The ado:ption of the mTlC!,ller 
uni t wo'-ld appreciably 8.J.levi;:;,te 2.ne siw:?lify thp; 
TJroblems of transportation in s}~i -c, tc s;wrs [,j(Y'V·""~5·~ltS 

<:mci ca.l7l:{-l d i, f.llllCl.cemen t s. 

D:vision De:r:tal Officer 

Tablets of I·:edical SU;]l)lie(0. 
~ Ecuinment To :3~ Revised L2::.~!;'q,c0;'ltl;r 

4. z.1ec.ical supplies. In vielrJ O)f t,H~ rapid. a(,v"nce cf 
mecj,cal J.alo',rlecl~::e freC':uent revisicn of the tab:Lets on 
medical S'l}T.,nlies c.no equl,'ment are essentL,l. Iteus 
such. a.s tr_e n~wer anti-biotics were often cli:f" ienl t to 
obta.in and mamr of the more o':;l;oletl'l dru.gs remain 
a;:lOng ti1e supplies. In this connection it is also 
recoTIl1>ended tEat Gol-fNun and/or Oxycel (which 'Croved 
t.'-:eir "forth in th.e rena.ir of liver la.cerations 2.:0(i 

checkinp: other ty"cd. ~f hemorrage) s~1~,lant the 
present sUT)'n:Ly of Fibrin feaj' whi!"[, ~,:p feel toe of 
little velue for thIS nurnose. 
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Surgeon, One for Each Company in Medical Battalion 

At least one trained, general surgeon in every com
pany is essential. 

QQ !!1 Medical Battalion 

Anesthesia, Officers Needed ~ Exuerience in 

(3) Medical Sp.ci~ties - There Was a critical 
shortage of medical personnel with experience in an
esthesia. The Junior Medical Officers were for the 
most part reluctant to undertake responsibility for 
long abdominal cases. One junior officer had had 
training in anesthesia and found. it necessary to 
CF.rnT the 'l:lurden of the anesthesia in the Division 
Hospital. At least two officers with some'training in 
anesthesia s.'1ould be made available to thi s unit. 

Surgery, Medical Battalion 
'1'/0 'I'o Include More Officer s with Experience iJ:! 

Perhaps the greatest handicap to the organization 
\·ri th r~sT)ect to :personnel, was the paucity of Medical 
officers with more than elementary experience. This 
was particularly felt with regard to the treatment and 
sorting of o{,ttle casualties. Mostly young lit>'lt
enr::nts (jg), the: r were insufficiently exnp.r1enced 
in the prcwtical apnlic2.tion of basic :orjT'ciples of 
surgery to handle ""ounds nroperly without instruction 
and sunervision. This impared undue burden on the few 
more experienced heao.s who were often occu3lied wi th 
more cOID()licatecl problems. In an operation of this 
kind the greE! t :preponderance of cases are battle 
casualties 2~d therefor~, in personnel planning the em
phaei ,) should be on officers "rho are famBiEr v.ri ""h the 
practical application of surgical fundamentals. 'l'he 
additional general expedence of a proportion of 
lieuten?nts se~dor {;rade as provided for in the tables 
of organization complement would be more likely to 
meet the 0.emE'nds of the 5i tuation, particularly if 
their experience had embraced some surgery. 
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TIC for Field HOBuital Duty 

2. It is recom,11ended the,t attention be given in the 
selection of medical officers for field hospital duty 
to insure that the following specialties are repres
ented. One officer well trained in general surgery, one 
officer witt training in anesthesia, an orthopedist and 
8. psychiatrist. 

Oompany "A" t III Uedical Battalion 
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CHAPLAINS 

Additional Chaplains during Assault Phase 
fi* ' 

(5) Chaplains must maintain a battle station during com
bat. With Marines, this is most generally with the 
Battalion or Regimental Aid Station. With infantry 
regiments, this is imperative because here it is that 
a chaplain is most needed to aid with the wounded and 
to give religious ministry. Chaplain O. Ingvoldstad, Jr •• 
USN. Regimental Chaplain. 5th Marines, reported that a 
total of ·762 casue,,-l ties '<fere handled by Regimental 
Aid during the period 15-30 September 1950". There 
should be a very just reason, and that approved by the 
battalion Commander, for the chaplain being anywhere 
other than the area of the Aid Station during combat. 

(6) In connection with paragraph (5) above, it is re
commended that an additional chaplain be available, 
by the Division Chaplain, for each infantry regiment 
during the assault phase This would provide four 
chaplains, one at each of the Aid Stations - 3 Batta
lion and 1 Regimental - during this period. Follow
ing thi s, the add.i ti onal chaplain ~ould re surne hi s 
previous duty in the Division. This arrangement 
should be done prior to embarkation so that the fourth 
chaplain has opportunity to acquaint himself with 
the Battalion Aid people. 

Division Chaplain 

Battalion Chaplains To ~ Rotated Less Frequently 

(7) The question of changing chaplains within a regi
ment from battalion to battalion during combat became 
a controversial issue at a time or two. The majority 
of the regimental chaplains felt that a chaplain 
could do his best work by remaining ,<lith a battalion 
and exche~ging only for Divine Services, between 
Protestant and Catholic chaplains, as often as possible. 
This seemed to work best. One regimental ,chaplain 
made frequent changes, moving chaplains, including 
himself, from battalion to battalion. It is felt that 
the benefits derived by this latter procedure were 
swallowed up by a feeling of uncertainty on the 
part of the chaplains and the lack of feeling that 
" this is our chaplain" on the part of the men. To 
keep a chaplain for a period of time with one battalion 
need not detach him from the position of being a 
regimental chaplain (either Regimental or Assistant . ). 
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CHAPLAINS 

Regimental Chaplain). 

~ for Chanlains 

(4) During the operation, the need was felt for a 
Staniing Operating Procedure (SOP) for the Ohaplains' 
Section. In the planning and preparation stages of 
this operation, none was. available. Consequently, 
the Division Ohaplain asked all chaplains to submit 
their recommendations of items to be included in a 
SOP to be submitted to the Oommanding General by the 
Division Chaplain. A number of chaplains have submitted 
their recommendations. It is hoped that all chaplains 
with Fleet Marine units might thuB profit, in the 
future, by a combat-tested Standing Operating Procedure. 
The matter of a Standing Operating Prot,dure for the 
Chaplain's Sect jon has been discussed with the Ohief 
of Staff, who approved. 

Communion Set, To ~ Carried In Medical Pack 

(1) Equipment and supplies. 
Portable ecclesiastical equipment. In addition to the 
portable field altar and communion set, each c~~~lain 
should provide himself with a shoulder medical pack 
in which can be carried elements of the field altar 
necessary for administering communion. The field 
altar can be brought ashore later. A few chaplains 
brought with their line 2 equipment a portable field 
organ. This is not practical in a fest m.oving o]era
tion; rather it would be left with the administrative 
rear echelon for a possible future use. All chap
lains have reported unanimously the necessity of 
moving light, having only the necessary eqUipment with 
them. 
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