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AMNEX 320G R ROGE:R ~ T 18T MARINME DIVISION SPICIAL ACTICN RIPCRT
Tth Marines
ist Mrrins Division, FMF
In the Field, Masan, Koroca
2 Jamary 1951

From: Commanding Officer, 7th Marines

To: Commanding General, lst Marine Division, FIMF

Subj: Special Action Report for period (17 August ~ 7 Octoboer 1950)
Raof: (a) Division General Order Mo, 16

1, INTRODUCTION,

a, This is a repcrt of tho activities of tho 7ﬂ1lh:ines (Roin-
forced) from date of activation_(17 Aungust 1950) at Camp Pendlaton to
the conclusion of the Inchon-Ssoul Campaign (7 October 1950).

b, The personncl came from four principal sources:

(1) . 1822 officors and mer from 24 Marino Division who
formed tho nuclsus of the varicus units,

(2) 1972 officers and mon of the larine Corns Reserve,

(3) 735 officors and men of 3d Battalion (Reinforced),

6th Morines, 24 Marine Division,who were op duty in the Maditerransan
and who joined the T%h Marinos (Reinforced), at Fobo, Javan,

(h) 1109 officers and men from the Reéar Behelon, lst
Marine Division and Merina Corps Posts and Stations, '

¢, Missicns assignod and accomplished wers as follows:
, .
(1) At Garp Pondloton : ~
. To organize, train, equip, and emb-rk by 3 Septermber,
~ tho 7th Marinas (Roinforced), Mission corplated apd unit sailed from
San Disgo by 1 Sentembar, '

(2) At Eobe, Japan - ’ '
To assimilate 3d Battalion (Reinforced), 6th Marinss,
reload shipping as noecessary, and sail for Inchon, Korea by 19
September, Mission corplsted and unit sailed 17 Septembor, arriving
21 Soeptember, ‘

(3) At Inchon, Koroa .
Botwoon 22 and 25 September, varicus nmissions in cor—
noction with protection of nerth and west flanks of lst Mirine Divi-

slon werc assigned and woro completed with sovoral successful minor
skirmishos, o |

(4) Forthwest of Scoul . : o

To.attack on 26 Sopterbor, the northarn défense of
Sooul on the left of the lst Marine Division front, On 26-27
September the 7th Marinos rade A deop menctration oastward thich
outflanked tho nerthern defensos of the city, Strong rosistanco
W8 ovircone on theso two days, Mission cerpleted 29 Semtorboar whon
Juncturs wes rade with 1st Mrinss nerthomst of city, and thc cnery's
min eserme remto tn tho north wes cut,

~
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1{5) Nor+hea.st of Seoul, %0 Septembar, 1950

'.l‘o capture. Uijongbu and establish dblocking posi-

tions on X Corps final nhase line,

Mission corrploted. by 3.

Octobor after ovcrcomlng strong encmy reafsuards,

2, TASK ORGANIZATION: Period 17 August — 11 September 1950

Col H, L, LITZENBZRG JR
M jor J. D, SMITH
Mojor S, De LOW.

ya 3

UuIT ‘ : STRINGTH NAME
ROT-7 (Roinf)- S sy

H&SCo 7th Marines X 03

4.2 Mrtar Company 139

A-T Corpany 108

1st Battalion, Tth Marines 1066 -
2nd. Batt 110n, 7th Marines 1123
Augnntation group for 3Bn 515
o "B" lst Medieal Battalion 107
0o Nt 1st Engincor Battalion 163

Co DM 1st Tank Dattalirng —e- 338 -

Co "C" lst Shore Party Bn 196

Ed Dattalion, 1lth Marines 6%
ngiico Detachment .

Cq MDY lst Motor Tranport Bn 89

Capt D, My MANFULL

LtCol R, G, DAVIS

- LtCol T, M, HINELE

Major Wo MORRIS

It B, M, GROVER (USN)
Capt B, C, TURNIR

- - Gamtetrg By ~CRASE v — -

Major Jo C, BREEN
Yajor o Ty PARRY

Capt D,

Capt WHITELOCK ‘

2e TASB: ORG-A.I\TIZATION. Period 11 September «- . 21 Se'ptember 1950

Col H, L. LITZEN3ERG JR

" Major J, '). SMITH

M jor S, 3, LOW

UFIT | STREWGTH < NAME
 ROT-7 (Reinf) | Lokl

H&SCo 7th Marines - 303

4.2 Mortar Company 139

A-T Gompany 108

1st Dattaiion, Tth Marines 1065
2nd Battalion, 7th Marines 1123
3rd Battalion, 7th Mrrines 1097
Co "Z" 1st Medical Dattalion 107
Co "DV lst Engincor Battalionl63
Co "D' lst Tank Battalion 132
Co "C" lst Shore Party Bn 296
Anglico Detachment - 116
Co ™)' lst Motor Transport 3n &9

' 2, TASK

. Qapt D, M, MANFULL

LtCol R, G, DAVIS
LtCol T, M, HINKLE
MJ.JOI‘ M, 2. ROACH
Lt 35 M, GROVIR (UsK)
ca.pt Ds Co» TURHIR
Capt L, T, CHASE
Major F, ¥, PARRY
Capt D, HALLAMEYER
Capt WHITELOCK

ZATIONS Pgriod 3 October 1950
UNIT STRENGTH  NAME
Tth Marinos (Beinf) 468 Gol He L, LITZEDIRG JR
He%C0o 7th Marines . . _, 295, . .;,O,,@w..lu,SHIELDS" -
4,2 Mortar Company 139  Major S. D IO
A7 Company ' ' 106 "1stlt B, R, DE LONG

1st Battalion, 7th Marines 969
2nd Battalinrn, 7th Marines 9UO
3rd Dattalion, Tth Marines 951
Co M81 13t Motor Transmortdn €9

Co ™% 1st Tank Dattalion 132
Co "™ 1st Engincor 3n . g

‘Co #C" 5th KMC Brttalion 167
3rd 3n, 11th Mrrines T

L
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LtCol R., G, DAVIS

“Major W, D, SAVYER

Wrjoe M, By ROACH
Ca.pt T_,, T+ CHASE
Capt 3, C, TURMER -

_ Capt KINM

Major F, ¥, PARRY




3, PLATNING

The Regimen%al Gommanding Officer and key members of
the Tth Marines Stafif were flown from Carp Pendleton on
2 September, 1950 to Japan, arriving at IT.MI Airforce !
Base on 6 September, 19%0

During an interim stop at Pearl Har»r, T, H,, the
Regimental Commending Officer and st~ff were given a
triefing on the current Korcan situation by members of
the Flect Marine Force, Pacific, staff at FlFPac Head—
marters. '

Upon arrival at ITAMI Airforce Base the group want to

TODE, Japan, to report to the Commanding General, lst
Yarine Division, The Regiment Commnder received verbal
orders from the Commnding Gemeral on 6 Septeriber, 1950,
to umike plans for an administrative landing at INCHON,
Koreay by 3 October, 1950, Further, the rogiment was to
beecome Division roescerve on landing, and was to prepare
for further operations ashore as directed,

Such plans as worc necossary for the accompilshment

of the assigned mission were rade by the rogimental staff
at KOBE, Japan, during the period 6 Soptember, 1950, Tho
regimental plan wios-published as 7th Marines Operations
Pla:n —L""50o

4o TRAINTHG

The training period of the 7th Marines (Reinforced)
congisted of a period of 15 days at Tent Camm #2, Camp
Pendletony Colifornia, extondicg from the date of activom
E%g on 17 August, 1950 to the ombarkation on 1 Scpiember,

- > ’
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_ athonics and crndifiondng hikos.

o — v /. . . . © e

A troining progran ( 7th Merinos (Reinforced) Training
Ordor Nurbor 1-50) was prepared and was oxocuted by the rogle
montal units similtancously with the reeepticn And oquipping
of troopse Tho tr2ining program in gonoral Jincluded smell

~unit tactics, firing of Individual ~nd crow sorved woapens
ﬁand’physical conditicning, Smll unilt tactlces tr=ining con—
"sisted of »ractical work in the £i51d frem the firo toan to
corpany lovel, Firing of 1ndividwel wonnons ineludeds (1)

a courso of 40 reunds por individual on tho rifle renge for
a1l indiwdualewho had fired nrovieusly tho woapon with vhieh
armod, on eithor a familinrizaticn er qualific~tien crurso,
and {2} a coursc of 250 rrunds por individual fer all indi- -
.vidunls who had novor firod the wonron with which Aarmcd ex
cithor a familiarizatien or qualification ceurse, All crow
sorvod woirong wore firod sufficiontly te trmin coordinatod
run crows, In additien oach mon throw at loest Awo livo ,
hond gronados, Physienl conditioning ineludod morning c1lin
\to and from training arocas,

. - Though this traininz poried was by no means sufficlont
to insurc a hish state of ecrbat roadiness within tho regi-
ment, it did provide tho basic nceds te wold'a:corbat rorin
mont from a group of both rogular and rosorvo ihrinds whoso
individunl training for tho rost part was good. The nocas~—
sity of rocoiving nnd oquipping of troops similtanacusly

- . with training incrossod many fold the problems of providing
- adoquate training of tho individual and the unit, EBvory

avt.ilable hour was-dogpted to irzining, and by tho timo the

wrorincht embarked mch had boon accorplishod towArd indrons-

3

ing §ndividual proficiopey, and tho corbat officloney of
tho rogimont as a:wholos ‘ _ o

5, LOADING AND HBARKATION

~ Poriod covored fron the doparturc from San Dicgo, Onli- .
fornia, to Inchon, Korea landinge , ' '

On 22 August, 1950, Shipy Erbarkation Officers from Trans-
portation Division 2i Teportod to Representative, Float
Yafine Forco, Pacific, Uamp Pondloton, andbogen erdrrkaticn
planning with Regimental Brborkation Officor, ' Tho following

' ships woro assisnod for the 1ift:

(1) USS BAYFIELD (APA-33)-
(2) 1SS THOMAS JEFTERSON (APA-30)
USS OFANOGAN (APA=220)
USS ALGon (AEA-sH)
USS WINSTON (mﬁm.-ghg i
USS TITANIA (AKA-13)
USS CATAMOUNT (LSD-17)
USS COLONZAL (LSD-18)
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 On 23 Aumust, 1950, Bmbarkatirn Officors from all unlts ro-.
ported for slanning, During tho parled &3 te 25 Asumust, 1950,
Loading Plans wors complotod, Duo te the oxcoptiecnally larpo
amount of ogquiomont and supplises te boe cmbarked, loading was,
worforce Yeommercial? in alwnst ovory caso oxcopt that of the

% USS BAYFIJILD, which hnd a modificed combat unit loads in tad

other ships, vohicles and soriain organizmation2l oquipment wors
moro oaglly.accessiblo. than othor bulk loaded cargoe

\ . A S )
, On 25 August, 1950, staging of equipment and supplies con-
hencod at Navy Pior and Naval Statlon, 8an Diocgo, Gaiifornia,
iany d4fficultios wers cxperisnced during staging due to the

+ ghortage of eargo—oarrying vohiclaz frem Oafp Pendlotcn to San

7R =
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Dicgos Clvilian tractor trailers wore used te augmont Marine Cords
ani borrowed Havy vchicles, In using civilian trucks, addi*ionnl
dulay was oncounterod duc to the requiremonts for carcful carqso mni-
fosting and tho dosirability of sending only cargo . of groat bulk por
vnit woight via thoss carriocrs, From 25 to 27 Awust 1950, tho USS
[JEFFInSON was loaded and sailed on 28 Awgust, 1950, Othor ships
loadedl ammuniticn at North Island, During the poriod 28 Awust to 2
September, 1550 &ll ships oxcept USS TITATIA completed 1aalin: and
sailed by 2000, 2 Soptermber, 1950,

On )-L-'Septamber, 1950, thc USS PITANTA snijod, The bulk of her cargoe
w~s deostined for units other thrn ZC0T-7, anl was slated for oatnor —orts
of c21l, On 9 Soptombor, 1950, the Third 3attalion, 6th ibrinss (Roin-
forced), arrived A% Fobe, Jamnn, from the Mcditorranesn aren in tho USS
ionTicus (APA-98), ~nd USS 3T (APA-237), and unlondins was cemmenced,

On 14 Sertomber, 1950, tho USS TOMAS JITTRSOF, containing angmen—
tAation nersonncl and a comrloto issue of Glass II for 2LT 3/6 (subso—
muently rodosigmated 3/7), arrived and wes unloaded to the oxtent nocss-
sary to pormit the reorginization and ro-oquirming of that LT,

From 14 to 17 qutembor, 1950 the USS MONTAGUH and USS 3EXAR wore ro-

loadod with a modified Ycombat unit load? for 3LT 3/7; and othor cquipmont
and supplics as directod by Commanding General, 1lst Mrrins Division,

On 16 Sentomber, 1950 the USS JEZFFRSON londed clements of “ZCT-7. Divi-
son Administration Hchelon, MHAG-33,, And tho £05th U, S, Army Signal Re—
peir Dotachment, All ships assigned, oxcoont the USS TITANIA, arrived
from United Statos with remainder of the mjor eloments of RCT-7, ZFrom
17 to 21 September, 1950 shirs woro onroute from Kobe, Jaran, to Inchon,
Horea, ' .

During tho peoriod 21 te 27 Sextembor, 1950, assigned shipping was com-
pletely unloaded, except tho USS TITATIA which arrived at Inchon on 26
Sceptember, 1950 and commencod urdloading, The 8ceond and Third Battalions
woro landod by 1£3G, 21 Septombor, 19505 the First Battalicn furnished
portions or all ship's platoons for soveral of the vosscis, Unloading
brocecded as rapidly as nossible, undor the circumstances, by lichterine
all oguipment and supplios ashoro by LST, LSU, and smallor amphibious
craft, The TST's and LSU's could boench only at high tide, and tho un-
loading points fox “he smallor craft were so crowded that groat delays -
woro oncountered, Port facilitios wero se limited thet the volume of . .
troffic could not be expoditicusly handled, As ships ecgpletud un-
loading the ships! platoons wero landed and sont to their narent units,

6. MOVEMANT To AND ARRIVAL AT TFE (BJICTIVE AZZA

All units of the'7th Mirines (Réinfnrced), excont tho 33 Battalion
wore embarked at San Diege, Califernia, ia ships of Transport Division

21 and enc Aadditional ship The USS TITANIA (AZA-13), Tho 3d Battalion,
,6th M~rrinos which was to bo redugirnatod tho 3d Bettalion, 7th Marincs,
was onrrute o FOBE, Ja-an, frem thoe Medliorrancan vin Sucz,

. Bubarkation in Transmort Division 21 w-s complotod orn 1 Soptembo:,
1950, two days carlior than roquirod by werbal orders of Roprosorntative,
Flect Marine Foree Pacific, Tho vessels doonrted in vairs on comletion
of loading, tho last two sailing at 2030 on 1 Soptember, Tho TITANIA
sailed on 5 Soptomber, ' _ ‘

- 0n 9 Scptombor, 1950, the 3rd Battalicn, 6th Marinps, cmbarked in
tha USS T80 (4PA-227) and the USS MONTACUZ (Ali-98). arrivnd at K0T,
dapan, and roportod to the Commrnding Genoral, lst larine Divisien, st
Marine Divisicn Genernl Order #15 dated 9 Soptsmbor, 1950, dircctod this
battalion tn roport to the C-mmnpding'Officor, Tth Marings for dnty.
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“immedinatelyca 1onding,

e

_Tho 3d 3attalirn disombarked nnd mevaed te Comy SAFAL noar
08AKA, Janen. for training, cquipning, and »building to war
strongh, The avgmontaticn micup and oquipment for tho 3d
3attalion arrived in KODE,on tho USS THOMAS JEFFEASOY (AP&-30)
on 12 Sontomber, 1950, The THOMAS JEFFIASON was unleaded and
tho porsonnsl and oquipment joined the 3d 3attallon at Camp

SAKAI,

 Tho ships of Transport Division 21 arrivod in KOB3 on 16
Soptomber, 1950, Gor#ain ro-adjustments cf carge and troops
wore made on thoso shins, Tho 3d 3attalion was roloadod cn
thoe DIXAR and ONTAGUZ for tho movo te tho cobjoctive arsa,

‘Tho Tth Marines (Roinforcod) excopt for thoso oloments in
tho TITANIA dopartod KOSE on 17 Soptombor on thase ships. On

- 21 Scptombor, 1950, the unijsarrivod at INCION, Lorca, two,

days carlicr than rodquired by vorbal arders of Cemrmnding
General, 1st ierino Division, ' .

The movemont from San Dioge to INOHON whs mdo withoul
incidont, Tho movomont, including $imo spont at XO3E, Japan,
rocmireci a total of 20 days from 1 Soptomber te 21 Sonterbar,
1950, Training wns conducted by 2ll units while ombarkod,

7, CPTRATICNS

‘ On arrival at INCTOY, Koren, tho Tth lfrines DogAn do-
barking as dirocted by lst Mrinc Divisien Onoraticnal Owder
850 and vorbal orders of Commnding Gonoral, 1st Mhrine
Division, which designatod assombly aroas frr tho rogiment,
Dobarking of moersonnel bogan at 2115251, All oxcopt lst
Battalion porsonncl, werc landod on WOLII-DO Island anl INCHONW
by 2121301, The lst Brattalion remiined aboard ship to furnish

“shinst nlaicon for unloading,

Tnhom;landing, troops wore shuttloed by train and trucks to
assirmod asscmbly arcns, The 24 Battalion, which bozin do-
barking first, was shuttlod by truck to an assorbly arca on.
the hizh ground (TA 0650-0661) on ‘tho seuthwest sido of tho
HAN River, 2 distanco of ninotoon milos northonst of INCHON,
The 24 Jaftalicn closod its assorbly arca by 212200f. Rogl-
montal H&S.Comany and the 3rd 3attalirn woro shuttied by
train and truck to an assorbly arca in tho vieinity of the
tovn of VCNJUNG-NI (TA 0655), fifteon milos northonst of
IiCHON, The rogimental Command Post oponod at 2121007 in o
school housc in “the towns Thosc olomonts closed tho assorbly
aroa by 2201001 tho following morning,

Unloading of supplics and.'cquipm';n t was bogun immodiatoly

following dobarking: of troeps, Unloading proecodsd as rapidly

as possible under tho circumstancos, by lightouing ef all
equipuont ashoro with LST, LSU, and smaller arphibicus crafi,
Tho. 1nrgost of thosd could bodch only at high tids, Unload-
ing peints for smell craft wors limited and poxd facilitios
woro. 8o inadoquate thnt tho voiumo of traffic could no% L3
handl2d oxpodi tiously,

As suppiics of 211 clmssos oxcapt Class II orgnnic acaip-

mont Aand samlics camoe ashere, they wero turnad over te %he

Znginoor Snoeinl 3rigade for sertinz, storage, ~and finnl do-
livery té units indicatod, Vohidles worc sont to the units

L1nEC Thoe move ashorce and uniofding »ro--
cocaed wifkhrnt antenal ingident, )
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Durings tno night two rounds of cnemy artillory of undotors
mincll sizo foll in the vicinity of tho rogimontal Gemmend Posts
In tho 28 Baittalion ars.. a fow rounds of riflc firc woro ox-
clanged with infiltrating onony, ’

Ths landing and movemsnt into positinrn plocod the regimont

(less tho 1st Battalicrn) ashore in positirns from which it cruld
protect the Divisien loft flank on tho southwost sido of the HAN

River, Littlo orgnnic sunplics and squinment were ashore in the
hands of the units. tho first day, and tho noceessity of cormercial

lrading in the U, S, wrs to cruse critical shortages of co;'tain

“suriics within tho next fow days, Thess points, aleng with tho
fact thnt tho 1st Bettnlinrn wis furnishing shirs! nlateons, worc

te 1imit tho abilitv nf the rogiment te Accormlish nermrl crmbat
assiznmonts, o - o
At2210151, 22 Soptoember, 1950, tho Tth lhrincs roceivoed A
fragmontrry order frem tho lst Marine Divisicn directing that

the 2d Battaliecn be employed undor tha tacticerl contrel of the
division in the assignod zenc of tho 3d Battalirn, Eorcan Murino

Gorps Regimont, - Tho mission assigned the 2d Bastalicn with the
3d Battalion, Koroan lMarine Qcrps Regiment attached, w2s to cloar
the town of EUMPO (TA 8866) of cnomy treops roportodly thore,
and protect the divisiecn's loft flank in that viclaity, In ao-
cordance withthosc ordors the 24 Battalion bogan movemont at

2210301 to an assombly arca in tha CHON-DONG arca (TA 0363) and
a% 2213001 tho 2d Baistalion wes initiating patrolling to its
front and fianks in thot arca, The 3d Battalion, Koroan Marine
Corps Rogimont was not contacted immodiatoly since it was net

Jia the aroca designated by the 1st Marine Division,

 Hoadguartcrs cof the lst Battalicn and its Woapons Gompany
camo ashore and rojoincd the rogimont at WONJANG-NI during the
meraing, At 2211681 the regimont roccived another fragmentary
ordors from lst Marine Divisien dirceting #hot the rogimont
(Loss the 24 3attalien) movo. to tho assombly area (TA 0660-0661)
vacatod oarlior that day by the 24 3attalicn, In addition, tho
rogiment was to roliove cloments of tho 1lst Marines on Hi11l 79
(T4 0960), outpost th~t hill, and bo preparod to cross tho HAN
River on-ordor, At 22113DI tho move on foot to tho now assombly
aroa was bogun with the 3d Battalion lesding, Loading oloments
of that battalion bogan ontering the now assombly area at 2213001,
At 2213101 Géorgo Company, less cne reinferced rifla plateon,
bogan to move into positicn to eutpest Hill 79, Ne cloments of
the 1st Marinos were ‘thore te be feliovod, A roinferced riflo
platoon of thai comany moved into an outpost positirn on Eill
21 (TA 0563), - - :

" Tho rogimental command Hust opened in the now assombly Aroa
n & position 300 yards north of tho town of CEONG-GONG-I'I (TA
0660) at 2215001, .Roar eloments including the oloments of tho
1st Battalion thon ashore closod tho now assembly aroa 2t '
2221001 that nichte Te st Marine Divisicn diroetod that tho
rogiment provido a detail of abeut piateorn sizs to provide
sceurity at a bridaing sito on tho HAN River eight milos to
the southoast, The dctail was to roturn to thoe rogimont arca
tho following morning at daylight, A dotail of 35 tion and 1
oificor frem thé 3d Battalion loft at 222230T to fulfill this
migsion, S '

Little organic supplics and cquipment reached ths rogimont
during tho day bocausc of tho dolays in unloadingy nocossity
of segregating and scrting ashorc, ani *ho traffic diff iculbé
tios onconntowcd en ths narrow, dusty roads,
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o cncmv contscts wero made during tho day, Roports fronm
higher ocholion indicatod & gonoral build up of onomy froops in
the HUIPU nrea,

This days's move.placed tho regimont (loss clemonts of the
1st Battalion s%ill unloading ship) in positiecn to protoct tho
1st Marinc Division loft flank scuth of tho EAl, inciuding
divisicn rear olemonts, IIIMPO airriold, and the forry cressing
sitey. X : : ’

‘At 2310301 crders woro rocoived from lst Mrino Division
dirccting the Tth ihrincs, loss 2d Bottalicn, teo cross HAW
River in the vieinity of FAZNG-JR (TA 0762), reliove elcmonts
of tho 5th MYarinos, Reinfercod, northwost of CIUNGSAIFA (T4
1460), sclz> objoctives 12,711, and 1n,-promro for futihor
oporatiens to scize cbjoctives 9 and &; And mnintain centnct
with the 5th MYarines (1lst Marino Divisien Oncratiern  Ordor
9~50)q The ordoer furthor dircctod the 7th Marines to loave
onc battalinn in the prosont assocmbly arca (TA 0661l) to cruss
the HAY on division order, Tho nbjectives listod in the order
lay genorally along & ridge linc oxtonding frem thoe forry srns-
sing on the TAT river te the nerth of ST0UL . The ~Bjectivos
- wore located as frllows: (1) objective 12 -- the ridgs line
(T 0854-0865) northonst of thoe tewn of RYOZCFU (TA 0765);
(2) Objoctive Y& — Hil1l 88 (TA 1167)s (3) Objective 10 -~ Hill
- 236({PA 1566)3 (U4) Objective 9 -- ridce line (TA 1766-1767-
1667)3 nnd (55 Objectivo & ~ the palace (T4 2167),

At 2311301 fogimontal Herdquartors and Service CempAany
and the 3d 3attalion bogan tho shuttic by LVT acreoss tho HN

&)

River at” the forry crossing sito, Tho 3¢ 3attalion moved ianto
blocking positicns on objeetive 12 with Eow Cermany on tho
left and Ttom Company on tho right, Goorge Company. in bat--
talicn rosorve, went inte -a blocking positiensin th: vicinlty
of Hill 36 noar the town of SOJONG (Ta 1064), " Rupimenpai
sadquarters and Servieo Ceomany fallowod tho 3d 32t icen
in eressing and went inte anassombly arca in the vieinity of
the town of SONVAJCN (TA 1264) abeut thros and ens half milss
cast of the ferry crossing, The reogimental command Dost
opened at 2317101 in that aroa, All units cormpletod cressin:
‘and wore in positicns designated by 2318301, Pairol conhtrct
was ostablished with ths 5th Marines on the right at the 5th
Mirines commend “ost in the town of KANJA-DOFG (TA 1361),

Tho' 1st 3attalion, loss olements still abenrd ship, woent
into yesiticns on . HA1l 131 (TA 0661) on tho seuth side of
the forry crossing, As cloments of the lst 3aiti~licn com-
plotad thoir task of uniocadins shin, they wors returnsd to
ths paront unit, DTy the end of this day about 50% ~f the lst
Battalicen was ashorae,

™3 24 Jattalicrn continuod its missicn of -atrellimg in its
seediy ., CGrntret was established with the 34 3attalier Forcan
Marine Crrns Reriment noar the town of FUMPO (TL 9866), An

Zaveustdzaticrn 8f the town of AP0 was mado as had boon dircetad

but ne cromy treoops woro. found, TArly in the aftiérncon of this
day the 24 3nattalicn raceived A ro~ort frem an acrial obsciver
that 2 column of cizht anemy tanks had been sichiod meving

scuth alonge A road in (TA 9562, An air strike wae called ir
on tho eclumn and artillary of tho 3d 3attalicn, Forean Mirino

™ ferre Rogimont wis usod, No dofinits rvowulte wtra rocerdod,




Ne intoellizonce data on the enoemy known $o bs in the
vicinity was gothered iuring the day because ne actual enemy
contricts were mis,

Unloading and assoembly of regimental sunnliss was con—
timiod at INCEON, The first additional transrortation ase h
signad the reziment was assignad this day — a totay of
thirtcon trucks of Company "D, lst Motor Transnert 3at-
‘talion, Those vehiclos wors distributed among tho various

“units of tho regiment and wore used in dispiacing organiza-
ticnol oquipmont and to supnioment the »artial unit distri-
buticn of suppliss by lst Morine Division, A regimental
supply dump wes ostablishod near the lst Zattalicn Command
Post cn the southwest bank of the HAN River, This dum was
seb up te recsivo gear from INCEON, and te sorve as o stor-
age area and distributing point 4o tho using units, A for—
werd dumn wes estedlishod across the EAN River in T4 1264
in thoe afternoen to facilitdte supply of the units on the
northeast side of the river, =~ .

 This day!s. move resulted in occumation of 1lst Marine
- Division Objective 12 near the tewn of RYCIOIU and accom-
nlishod rellsf f olements of and centach with the 5th
 Yarines, It nlaced the rogiment in a mositien te nrotect
the Aivisicn loft flank on the northedst side of the HAW -

River, and aleng & front of nearly 10,000 yards extonding
from %he ferry crossing site te the 5th MYarines zone,

During the 24th of Soptembor, the Tth Marinoes continued
i%s mission of nrotecting the lst Maripno Division left flank
as directed in lst Marine Divisien Omération Order 10-50 by
vAtroiling 2. the north and nertheast, With tho 1st and 24
Sattalions on the southwost side of the HAY, ths regiment
did not have availabiec the necessary strensth to begin soi-
zurs of the objectives assignod the resiment by 1lst Marine
Division Operaticonal Ordar 9-50,

‘The lst 3attalion romained in dofensive pos{tions on the
southwost side of the HAN River, The 24 Zattalion contimed
Patrolling in its sector, The %d 2attalion natrellisd te the
nerth in its soctor, At sabout 2411301 that day a tank—infan—
try team of the 3d 3attalion opsrating along & road north-
wost of tho town of RYIOKU cencountered a groun of 75 to 100
eneamy troops dug in on Eill 41 (Ta 0568) near the town of
PAALSONG-WI (T4 0567), The patrol becams heavily engrcod
with the enemy and the fire fight lastoad ncarly thros hours,
Alr and artillery wers called in by the patrol, The cnsmy
finally withdrow to the north, 4nother 3d 3astaiicn natrol
hncountgréd a smll enemy crows near the fown of HVAJONG-NI
(22 0968), The patrol openad Firo and tho onemy withdrow
rorthward without returning firc, During the course of ths

day cther onomy patrols wors sighted to th> northusst of the
3d Battalicn. but ne eather nhysical contachs worc mada,

An alr striks was called in on enomy treems sifhted in
caves near Hill 51 (TA 0768) by an aerial ehecrver, Air
rennrted thoe enemy rouboed nal :1vilinns stebod many woro
ril1sd] o

At noen cn this day infermtien wes recoived from lst

Yorinas Divigion thot 24 3att li-n was t- bo rolicved Aurings
the afberncen vy elémonts of the 137tk Adrteras Rogiment,
, s

S o e




U, 8, &rmy, and that the 2d Battalion wrs teo rotura to tro-
tical confrel and rejoin the regimont om the nertheast sids
of the EAN, Rolief of the 24 3attalion wis comletad by
2415301, The battalicn meved the disbtince of aporoximtely
five milos to the forry cressing and wes across by 2417301,
The battalion, less Fox Compary, assemblod (TA 1065) ncar
George Cempany, In view of the centrcts in the 3d 3attalien
sector, Fox Company was placed under 3d 3attalicn ecntrel
and went into positirns to fill in tho fan boetween the 34
sattalicn blocking positicns ~nd the HAN Iiver,

About midaftorncon, the lst Mhrinz Divisinn roleased tho
1st 3attalicn from its missicn of ~rotcctin~ the'forfy Cros-
sing site, The 1st 3attalica crossed the river fellowing the
22 3attalicn, 2and ontored An assembly arca norr EATNG-JU,

The crossine was comloted at 242030, 3y this time the ist

Bnttalirn  had received noarly 70% of its »orsennsl frem the
shirg,

Throusheut this Ay, the activity of tho snemy to the
nerth cenfirmed romerts of A feneral cnomy "uild u~ in tho
arsa 3000 yards north of the forry crossins, This build w
consistod of two cnomy battalicns later idoptificd ~s the
36th North Forcan Toriment and the lst 3attalien, FAriihond

, Crmpany, 76th or 96th Nerth Doroan Lecimont, 3oth units

wers cloments of tho SXOUL defense frrzes, and sore sommorded
by An undetormined numbor of 1M05rm1 Anti~Tank guns, 45mm
guns, and &2mm mriars,

Documents cantured later revealed that those slements

wero chirpod with the res-onsibility of rotaking the ferry
cressing and LUMPO airfisld,

Logistical support of the rogiment was assisnad bto the
lst Marine Division Shore Party elements operating the ferry
crossing as olements of the rogiment crossed, Due to the )
constantly charging priorities many of the 7th larines vehi-
cles wore held up Aas much as thres days at thoe crossing site,
Thus meny of the vohicles assicned the rogiment were not act-
vally available for uss, Some supplics, narticullisly medisal
were obtainakle only in insufficiont quantitiss,

Small dums of Class I, III and IV supplies werc sot un
in the vicinity of the Regimontal Cemmand Fost, Those unitbs
which were closer tn the Shore Party nt the feriy crnssing
thon the Zegimental Command Pest drew dircetiy from the Shero
Porty, Most items of sup»ly reaucsiod by umin: units worc
Availabls 2t the dumms or worc mads avaiinhlc within o fow
hours, Issus of 5 in 1 ratirns was bomun in view nf tho
shortage of "C" ratiens, tut this rAatien w's nnt nraciicahle
for use of any mere than 304 of the crmmind in viow of tho
fluidity of tho situnticn, Ivecurticn wis ostwblishod
othrough the Shere Pariy in thoe 5th Marircs Area, '

This dayls moves breught the rociment tesethor on the .
north sile of the 7AN, The recimont now hod ths nocesaary ' .
stren~th tn cAarry cut the missiocn of scizins the 1lst Marino g
Divisirn Objectives assigned en 23 Septomber, ’

The 7th Marincs reccived orders from lst Marino Divisicn
to centimue protocting the Aivisicn loft flank in zono and
to selzs cbjoctive CHARITE (1:% Farins Divisica Oserational
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Order 11-50), Objective CHARLIB corfosPnndea in general to
objsctives § and 10 assigned by lst Marine Divislon Oporae—
tionzl Ordor. 9— H0 and raplaced ‘those ObJGCU'VuS,

At 2506% tho reqiment Jumnad of? in the a.ttack to seino
Objective CEARLIE and Objectivo 11, Tha 24 Jattalion wos
“dirceted to soize Objoctive CHARLIZ and the 34 Sattalicn was
- dirocted to seize Objective 11, The lst 3attalicn was In rep-
imontal resorve ~nd was dirccte’ te mve into an assembly
area in TA 1164 »repared te supmort the attack cn order,

© Tha 21 Battalieon jurmed onff with Doz And 3nsy Cermanies
‘in tho agsault »nil Frx in roserve, Fex Gorrany had beon
roturnod te 24 Tattalicn crptrel And mrved to. the 24 Datta-
lion agsembly =rea prior to jumm off, Procrose wis stondy
‘ asninst no onomy rosistance, Dy midﬁfternoon Ohjoctivo
CFARLIZ wrs securod, The attack wes mrde over reuwsh tsrraln .
vith a steady clinb u"\ward to tha hirh cround in'tho vicinity
of Ovac'bivo CFALLIE,

G»eorre Company movnd out slmlt"nuously mith bha 9& date

ta.llon and soizod Objoctive 11 on tho right flank of tho 34
- Dattalien apainst no cnomy resistanco at 250930I, Othor
unlts of the 34 Dattalicn contimed »atolling to the front
'durmg tho day with no onamy cnnt’a.cts.

The 1st Jattalion moved into the dasigfnatod asgombly area
et 2509301 but was not committad in tho attack,

Small unit patrolling was conducted by the enomy during
the day along the 3d lattalion front but no -hysieal contacts
werc mdo, It was during this day that contact was made with
e BOK guwrilla. foree cperating in t ho area to t he regimental
front, This force avpeared to bs reliabdble and gtrong £ly anti-
communist,- It wes. thought that this unit could be valueala

to the rogiment in the future in view of thelr agent not-
wotk and familiarity - with the aroa,

. The 10(,18:1:;.0&1 suppurt of tho rorimont ram:.nad mach tho
same as tho day befere, A three- d.a.y post exchan~e ration was
received and distri'buted..

' This day's actien oxpandod the corridor nowth of the HAN

River from a frent of 10,000 yards te a front of nearly 19,0C0
yard.ct v

Wost imortant, hewover, wis tho féct thnt séizurc of Ub-.
joative OFATLIZ cut tho FVONGYWG.- FCUL  highway, and the
selzurs of Objective 11 cut iho socondary reall running west

 frem PYONGYANG:-SZOUL ‘hirhway, The cutting of thesc reutos

provented their further use by the ensmy for ~urpescs of
remforcement er ovacuaticn, of S..DUI.

The 7ih Marines beran tho ne’l:t day by conduetines patrols to
the north and by sonding cne erm any to cstablish mnysical
contact with front lins elemsnts of .tha 5th \iﬂrinesu

Dog Cnnrpany mmmd. cut at 2606%0I seuthoast alonh the
FIORGYANG -SICUL hishway to mAke this contacty Tho company
mevaed ra:ﬁidly for a distance of nea.'"ly f~ur. and on2 half

milos uniil heltod near Eill 78 (T4 193)) by heavy onomy
- fire coming from the vieinity of the prison furthor to tho
southeast. Dog Comoany was unablo to movo furthor that day.

At 0930«1, the.7th Marinss, recuived a fragmentary order
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- from 1lst Merine Divis*on directing that the rogiment lass

onc battalion move to an assombly area in the vieinity of
tho village of HAMJIZE-RI (Ta 1861-1862) and aweit further
ordurs, lsaving & minimum force -to protect the road dblock

at Oijctive CEARLIE,

“ebiment directied the 24 Dattalion (lass tvo. companios)

to move out and reesnnoiter the hill mass (TA 1863) Aerthonst
of HAENJEOE-RI, Ono compeny (Fox) was to remein on Objoctive

'\ ;GHA& LIE until rolieved By elemants of tha 1st Jatb&lion,

Tha 3c1 .:F'-ttalinn wes directed to mnve by road on foot
frnm vositicrns occupied on the northwost flank tr an assenmbly

~ aroa in theo vicinity of HABNJZ0E-RI, The lst 2attalicn was
'_dirﬂcted to relieva tha 3d nattaiton 1n its nogitiorns And
Fox Cnnrany on Objoctive cr. GIPLIJ. .

ime ba Battc.llnn mnved mﬁ; with Fnsy Cnmany leading and
at neon was roonnmitozing hill mwass as dirceted, The lst
Dattalion rolioved tha 34 Jattalirn with 4ble Comany and ono
platood of daker szmnny occupying tho How and Item Gemany
positinns, and ﬁhﬂrlge Commny-in yaserve, Inaker Comany
less one nl'a.toon rolioved FPox ﬁf\many on Objectivs CEARLIHE,

- The 34 Dattalion moved ent on fooi at 261100 to movoe tho dis»-
‘tance of 6izht and ono half milos to its assombly area, Tho

rogimental commnd nost’ ‘and Headquarters and Sorvies Company

. displaced abeut ncon te-a new position abeut 500 yards wos?h

of the road Qunction wif,h tho PYONGYANG -SEOUL hi{;hmy in TA
1762, The éommnd 508t oponod at 2 12301 o

At abo‘ut noan the Tth ‘Marinas  roceivad lst Ma.rlna Division

COporétion® Order’ 12-50 ‘which dirscted tho rogimont to selzo

Ob jectives DG, 2A8Y, FOX, GIORGH, that portion ‘of’ tho city

~.of SHOUL in zone, and objsctivo .»AI«.EB. without del>y, coor—

dinating the advance’ with tho 5th Mirines:on tho right,

o Objactivos wers ag follows: (1)-D0G — Hill 338 (T4 1960);
(2) JASY = Ei11-342 (T4 2161); (3) FOX - Hm 131 (7a 2261)s

(4) GIORGH - F111 33 (ma 2362) 1 and (5) 3 ~ 7311 71
(T3 2464), ALl of these nbjectives lay a.long‘ tho north side

of SI0UL, . The ivision dirocted tho attachmont of the Divi-

sion RoconnAissance Uompany and the 5th Koroan Ianne Cerps
jattalinn %o th° Tth Marines, SR

%ho regiment preparéd te meve out in tHo attack as rapidly

_;c.s 'no:si‘ole, The 24" DBthalion moved cutb aftor Fox Gnm:pauy
- rojeined the battalion with E’ox&m‘*sy in-tho assault &% abrut
2614001 from the hill mass to soize Objoctive GIORGE, Thoy

mrved about 1000 ‘yards te the: outheast when hn1%0d by hoavy

 onomy small arms, subematic wospens, and mrtar. fire coming

from. Objective DOG.. ‘ :
© Nn further 'nrnp'res:s waa o, Bnp' Ghm%ny, which ws cut
off frnm the bastalicn by ivs mevoe oarlior in tha rmrn"lnp,

- was placed undor the tacticai comtrel of - ogimont, Dog

uomw eontimaod in- tha attymt to agtabl: sh cnntact with

' front 15n0 olsmonts »f tho 5th Marims dut ne furthor progross
vz mnda,  Wiro contret with dho rosimontal commnd posi wis

2gtablished. in the lates. aftomoon with Dog Compaay by a Tack
viro Laying Team, "Food, aurznmn:li;i¢~nf "nﬁ witor wore Aalr irnp—
"ﬁad tn tho .,omrznv jns,"' 'b“ ' 2nrke
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, T.ho 3rd. Battallon movod into Jjump-off positicns at 1645

" &% the bridge:(TA 186%) just south of HAENJEOE-RI and jumpod
off in the attack to Objoctivo DOG fivo mimitos later with

Gzorgo Company - locading th> acsualt, Goorgc advancod about

* 600 yords whon haltod.by hoavy onemy smell arme, autombic
~ wozpong, and mortar firs from tho Objoctive, How Companys

-which was following Goorgo Cofpeny, moved up cn tho right
. of Goorgo Company in an attompt to onvolapo Objoctive DOG,

but wog-alse- Naltod "by ths samo fmo,, ¥tom Cormpany rominod

- in rogervs noar. tho )unp—»off positicn, Np furthor progrosc

s mclo durlng ’cho day,

cho 1ot Battalmn consolida.tcd itﬂ T0 ultionu .on the north-
wost flank during tho day and conducted patrols to tho front,

: No onomy contacvs woero: mdo by thc lst .J'mtt‘xllon,,

Tho Divz.smn Roconnalsu'mco Gomp'lny 'ltt'mhod. to tho rogi~

- mont ropgined dp poniti icns ocgupiod proviously on Hill 216

(TA 1761) and Hill 226, (A 1360).,

Ty 5th Fmrean Yarine Corps _aatta.linn, which was in an

o asscmb.l.y aron ‘monr tiic Tth Yarinos command post was Aircetod

to r:mm in that ATroA as regimental rosorvo,

No onomy unit idc.ntifi\,atinns woro mrdo during the da.y..

L Mho r*nly ro"iﬂtanuo sneountorod in tho ro;rmontal zons wag

%hat omeountored in the attack of cur 24 and %4 Dattaliens,

- Thig attack mot hoavy rosistanco by woll axmod, well on-
B A oncho&, onony troors, Semo reosistanco was oncountored

} v"turm{, this nzhht frem smell bmds of woll organizad - onomy,

Supgly and ovacu’rbmn centinuod threugh the Shero Party

N .....at tho forry crossing Howovor9 eritical shortagos of Class
- II supply wors roquostzd feom tho INCION ¢arco scorting and
‘ s*orago ar a., and wero dollvoro& by truck frem th‘lt point,

Thc Tog ,.mcnt roco;vod five addltinnal trucks on 2 loan

frem Gompan,/ '”C“ .Jt Motor Transpor . atta;.iﬂno )

=)

-Thig dayls Action comnitod tho “7th Marinos to tho battlo

‘ for S&0UL on tho north flank of 1lst lirino Divisicn and en
.tho lcft of tho Sth Marinecs whe wero attacking tha wostorn
‘0dzo of tho oity, The movomont of 24 Tattalirn ocastword of
. tho. PYONGYANG--SZ0UL road ocutflanked tho dufonsos of SEOUL and

thrca.tonod tho oncmy!s main osca.po oorridol, the rno loadiag

northoast to UIJbNGZBU.,

o ".ho 7th I\'hrlnos contlnuod tho attack ot 2"06 “0Y e the
east to s80izo tho objoctivos assis znod by st Marino Divisioa-
G zeation Ordor 1250y Tho 24 and’ 36. Battaliens wore in
tha assault with the 3d cn tho right, The 1lst Dattalien
was protocting the Aivisien's ncrth flank noar thoe forwy

. ctossing anl at Objocture CFARLIES and tho F,th Korcan larino
,;C“I‘I‘ Zattalion wrs in rosorvo, ,

s

Initially 'ch\, 2q nttallnn, 1oss Dog Correny, furnished
supporting fircs rn Ohjoctive DOG tn ‘assist the alvanco
ot tho 34-Bat€alion, At 1000, tho 24 Battalicn movad eut to
scizc nbjoctivo GHORGE, Tho Jurxrs—-off was rado with Easy on

the right and Fox on tho Ioft, Tho aivanbo wag slow cver

roush torrain and agninst doterminod onemy rosigtaneo, Iy
nightfall Zosy Company had soizod Objsetive 2TORGE, consti-

tuting a move of ncarly 2,500 yarde “«r the hattalicn Auring

the @ay,

- o




[ . ' re
[ 3

 The 3d Jattalicn movod out in tho attack, with firo support
from the 24 3attnlion, at 0630 to scizce Objective DQG with How
and George Cefpaaics in tho-assault, How on tho right,

Thoy moved slowly uhtil about noon against very heoavy onomy -
smell arngy 8utomatic weapons and mortar fire, Thoy wero
o hadtod-wherd vf -tho dbjoctive =AY DIRROA dcwn by tho REAVY
fire, 1Item Ormpany was broucht up cn the left of Georzo Com-
pany to latnch an attack on the cnomy right flank, Lator in
the day, Goorge Cempany moved dcep inte tho cnemy's roar in a
‘ flanking attion which placod Georsgo, on the left of Itonm Com-
pany, ond in a position te onfilado the castarn slomes of tho
hill mass cn which lay Objoetive DOG, The 34 Battrlion ade
. vanced a tetal of adbout 600 yards during tho day,

Tho 'lst Dattalirn centimod limitod patrolling in 1ts
soetor, At ahout neon opomy troers eemsisting 6f twe groups
ef 51 to 100, launched an attack scuth along tho read frem |
HVAJONG-NI (TA N9Ag) townyd lst Dattalion positions at RYOKOKU,
Thelr intont wra arparontly to roecanturc tho ferry orossinge
Charlic Corpany was dommittod in tho sa~ botwoon Ablo Corpany
and tho platcon 8f Takey Cropmny on thoe right to block possiw
blo ponotrations, A hodvy fire fisht onsuod with the dattom
lion omploying all available ~rms against onamy equipred »
only with smhll arms and automatic woarons, Tho fight lastod

-only 2 shory timo, with thc onomy withdrawing frem our supor—
ior fire, :Onc company of the 5th Xorean Marine Corps Dattalisn

~ was dispat¢hdd by truck from thoir assombly arca to support tho
lst Dattalion in tho ovont of an onemy broak through, The fire
was over prior te their arriwal, .

py

Dog Company, which romrined undor rogimental tactical con—
trol during most of the day, was diroctod to assist-the advanco
of the 5th Marines by firo, This company dolivorod flanking
firec across tho front of tho 5th Mirines until tho f irgg yoro
maBked "By “fho advdlico, Dog Gorpdny was yithdrawn late in tho

- aftornoon, onterod an assombly arca ncar the town of BAMNJEOE-
NI, and roverted to 24 Tattalicn contrnl,

~ Ono corpany of the 5th EKorcan Mrrine Corps 3attalicn ro-

‘ : . }loved Baker Company cn the road block at Objectivo CHARLIE
during the morning, Comerny "C" of the 5th Korcan Marino
Corps Zattalicn was attachad te the 3d Dattalicn, 7th- Mirines
during tho day and moved into a hlocking positicn near LifNe
JEOE-RI, - Tho company that was sont to aid the 1st Sattalien
Joinod the 5th Korcan Marino Corps 3Jattalicn on Qhjoctivo
CHARLIE placing the battalion (loss nno company) in blocking
rositicns thero, Tho Divisicn Reconnaissnnce Grmpany moved f£rem
I111s 216 and 226 to cstablish cutposts to the north and north-
cast of tho 24 Dattalinn pesitions cn Objective EASY, ‘This was
intonded to provent enomy infiltraticn into thio 24 3attalion
rear during the night, ‘

Tho hoavy firo of the 1st Dattalion on the onomy attack
from tho nerth is bolioved to nvo discournesod tho units in that
. arcs from furthor attorpts at retaking the forry crossing,
1 Iater infrrmatirn rovonled that thoso wunits withdroy to tho |
- FABSONG arca, Tho strength of tho-units opposing the Tth livines.
in the nerthwost soctor was belicved to he about 500, Of this ‘
nurher 375 wore killed ‘:ln action u» to and including 27 Soptomber,
prisoncrs wero takoen,and ¥ hoavy mchine guns, six rifles and
600 bayonets during the poriod 23-27 . September,

Sarply and ovacuation wore gormal, 411 special staff officors’
of"the Togistics sGetion roporied to the regimental comrnd post
during tho daye,. As tlic rogimont sproad out?ovor tho rough tor—

N 17w




rain on tho north side of SEOUL tho problems of supply in-
creased, 3Joth unit and supply point distribution woro om-
DPloyod, '

A1l trucks on loan wore roturned to thoir paront organ-
ization, Ton additional trucks wore issued tho rosiment
@ring tho day to augment rogimental transportaticn, Issuc
of trucks wa.s medo to the units of the regimont, ’

The rosults of this d.ayfs action showed that tho regi-
nent wasssuccessfully outflanking o.nd ovorcoming the cnomy
defeonsos of tho north sidc of SEOUL, Tho firo.dellvexod
by Doz Company im support of tho Sth Marinos asslisted that
~unlt in ontering tho eity of SHOUL in its zono,

The Tth Mrrince contimiod tho attack at2Z0%30 to soize
nssiznoed objoctitos with tho'2d 3attalion apd 34 Sattalien

attacking to the onst from nositinns gecupiod_tho nisht
bofare, Crmmany "C" 5th Korcan Marine Corrs mattalicn
romained attached to thoe 3 Dattalien, mo Xordan Mrrine
~ Corps Jattalicn (loss Company "C") rominod. en the road
block and the lst Dattalicn, Ttk Marinos, lcss Able :
Gnm})'my, romined in blockins positions in tho nertfhwost
. scctor, During the morning Able Ceompany movod to tho
rosimontal . commnd. rost arca as rogimental reservo.

Tho 2d4.3attalion, with I)ivisinn Reconm.;ssance Company
attached, jumpod~off in tho .attack to soizo Objcctive FOX
und SAKER at 0630, Easy CorPény raminod in battalinn
reservo on Objective GEORGE;, Fox Company soigod its objoe—
tivo at 2611151 against only licht small arme firo, nene
. of vhich was coming from the objoetive, Fox Sompany con-

- timicd thoe advanco to clear the northern soceticns of SEOUL
in tho rogimontal zona, This company ostablished contact
at 2511501 with the forward cloments of the 5th Mirinos
at t.ho od ;0 of SEOUL in TA 2361.

Dog Gompany, with tho Divisicn Roconnaigsanco Company
protocting its north fla.nk, procecded slowly over tortuous
torrain and against-mderato oncmy resistance, Tho onomy
@nsisted minly of small dbands who werc attompting only
to dolay the advance with small arms and automntic woapons
fire, At ncon tho comma.ny hnd roachod Iill 285 in the
POT'O-HYON arca (TA 2263), The attack was continued ond
at 2515201 the corpany began ontoring 0bjoctivo DALERS
Tho attack was haltoed suddonly by hoavy firc including
mritars from the objoctive, The Rocennaissance Cerpany
movod out to roeennoiter i1l 224 o the nerth to enrry
out its mission of protoctings the flank of Dog Company,
Tae company was Jhalted about half way up tho slopes of
11 224 ~n the southwost side by hoavy onemy fire in-

cinding mortars, Yo further advances wore mdoc by theso
two units that day,

Bnsy Crmrny remainoed en Objoctive GRUAGE rmost

the Aay, Inte in tho aftorncon, howovor, Ensy Company
reinforcod with an Anti—Tank assault sccticn and the
honvy meching gurs cf' tho ¥eapens Company weremoved from
Gb,)octivc GEORGE t~ prsitions in the vicinity of Dog
Corpany on Objoctivo JAKER, At dark, tho Divisicn Ho-
connnissance Crmpony was movod to the samo area, Thoso
moves were made te insurc h~14ins; tho gucund galnod by
Dog Geompany duvios the day,
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Company %WCWH, 5th Koroan Mrine Corps _)attalmng wis sont
out ian the a:ftcrnnm from the %d Dattalien to .Loconnoiter and
clear the parts of SECUL in the rogimental zonc, Fox Commany
wag Toliovod of this job by Comp&ny "G at 2616307 and retuined
to Objective FOX for the night,

The 3d Battalion jJumod—off at 2506301, sirultancounsly with
the 2d Battalion, to comploto tho selzare of Objective DOG.
Gorrgo and Item Companioes werc in the assaulit with George on
the left, Tow Company becam: battalirn TosOr rve, remaining in
positirns ocmupied the night dbeforo, Resistdnco in tho 34
Daitalion zono was very light and tho Objoetive was solzed at
2607301, Tho aittack wes contimued to scize Ub,]GCthO BASY Tars-
ther to tho cast arainst contimued lisht resis_tance;, Itom
Company rcverted to battalion roscorve and remined nn Objcctive
D0G, How Company moved up on tha risht of Goorge Crnq)aqy and
was scaling tho old wall west of Objective ZiSY at 281015, A
281030 liow Cerpany occupied ObJectivo ZASY a.g-alnst noe om,ny
resistanco,

Company "G" 5th Korean Marine Corps Dattalion advanced
rapidly through tho outskirts of SEQUL roaching tho tom of
CHONGHUNG-FI at nighifall, Fow unopy were cencountered, The
1st Dattalion (loss Able Company) with the 5th Korean Morinc
Corps Battalion (lossCompany "C") attachod, continmued patreolling
to the north and northeast from pos:.tlons in %the northwes¢ seo-
torg but no enemy contacts were mndoe

Total advance for the day ransed from 1500 yords in the 3d
Battalion zone to 2600 yards in the 2d Battalicn zonog

This day's acticn clearl,/ showed that tho cnomy defenses
encountvered the day before had boen broken, and that tho cncmy
had aﬂnaroni‘,ly withdrawn tn positions in the vicint ty of Ob-
Jeetive DAKER; During this day only lizht rosistonce was on-
conntered until reaching Objeotive TAKER, and the rosistance
that was oncountercd was only small groups who often withe
droy J.nmodiatuly ~n being firoed upong, The stiff resistance
encountered at Objoctive DAKER, howdver, indicatod taxt the
enerfy was intending tc nrotect the cseape reute frem SEOUL
to ULJONGDU,

The problems of supplying the aesault battalicns incressed
as the distancc betwecon thom and supply. dur@s incregsod, Many
supplies had to bo Moliverol the last leg of tho journoy by
Jeep or on the uacks of tho men of front linc cempaniecs,

During the nisght th.> Regimental Sur,"-mn with a coanvey of
throe jeop ambulances made an cvacuabicn tvip tarceusgh SEOUL ia
tho 1st Marineszoun to evacuais casunlties of Dog Cempany)
Rations and watcr werc sont uwp on thosc ambulanees, Tho cva~
cuation was succcssful and the ambulances returned to tho
Reginontal Command Post at 2904001,

. Seventy f:vo tons of U, £. made dynamito and explosives
woro captured by the assault Distalions noar tho north uige of

SEOUL. Thesc explosivos werc believed to have bcon reloased
by Allied Forcos to the Republic of Korea following tho cussn-
tion of World yar II ocecupation, Apparontly Rcpublic of XKorca
forces wave feree? +a abandon them followln,, the Red invasicn
of South Korea, .A report wos 'w:.’la L Dlvision 8nlvags on these
axplosives, .
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This dnyfs action carried the rogiment to its final ob-
jective alons the northorn cdme of SEOUL, The move pinched
off tho 5%th Murines in thelr zano of acticn as had been
planncd (ist Marinc Divisibn Operation  Order 12-50) and
rclioved them from further actirn in SEOUL,

At ab~ut 2906601 thc cnomy launched a countorattack
fram tho vicnmty of 111 224 against our nositions on
Objeetlve BAZXER, a-parcntly unawars that Dog Comapny had
bcen,_reinforccd-during the nisht by Easy Cempany and Division -
Leconnaissanco Gorpany, The countorattack was proceded by
heavy cnomy morear firo fronm i1l 224, The attack was ro-
rulscd within a half heur, - 200 to 30 ocnemy were obscrved
moving northward towerd Till 224 aftor tho attack,

~ - At 07301 Easy Company attacked 11111 224 supported
by f£iro of Dog Cermpanys Dog rarmmined on Objoctive DAINER,
At first light that morning Fox Company was mrved by truck
from HAENJECE-RI through SEQUL, to Objcetive DAKER arriving
therc at about 2906001, On arrival of Fox Cerpany, Doz -
Company revertoed to battalion resorve and romoined in posi—
tirns on Objective JAKELR, Fox Company took up positicns on
Objoctive SAKER,

Fasy Coméanyls progross was slow amrinst hoavy eneny
small arms and antoratic woapons fire and occasicnal mortar
fire, 3y nightfall, Easy Company had ono platoon on Hill
224, Fox was moved up during the lato afternoon te insuro
holding tho ground gaincd, EBasy dug in for tho night,
Posifions wore consolidated en Objeetive TAKER by Dog Com-
Fany, ~nd Fox Company remained in positions in rcar of Easy
Company, HRasy Company had advancod a.‘oout 1000 ‘yards from
Objeetive UAKER to Hilli 224

Tmo 3d 3attalion rclieved clements of the 2d 3attnlion
on Objectivos GEOLGE and F0X, consolidated positions on Ob—
Jectives DuG, FOX, and EASY durmp the day to protect the
reciment!s flank 1n that aroa, X

The 1st Battnlion romained in posn‘,lnns on the northwest
flank until ;clicved by olemonts of the 5th Marines late in
the aftcrnren, A Korcan Mhrine Corrs cerrany patrol enmaged
in an ineonclusivo fire firht about 8,100 yards Forthoast of
Objecturc CHATLIE in tho aftoernron, Tho 5th Mirincs had beon
diroctod by lst Marine Divisien Opeorafticn  Order 12-50 to
reliove oum lst Dattalicn whon pinched off in SEOUL, Ieocnuso
of a growins throat in tho arca, Jaker Corpany and the Hth
Koroan ¥rrine Corrs Jatialicn wore dirvected by rogimont to
remyin in positions in this scctor under tho taciizal control
~f the 5th Marines un%il rmore troeps could be moved inte tho
1. The 1st Dattalion (loss Takor Lompany) mrved into an
assembly arca near tho town of IARIJEOE-RI, Able Company
rovertod te lst Battalion control at that time,

In order to maintain commmnications wi r’l assault-n{, units
and establish control, an advance commend post was sot uwp
near the tomb in TA 2h6o during tho af terncon,

The rosistance roceived during the day from Hill 224 was
arparcntly from remnants of the units oppésing our advance
aloug tho north sido of SHOUL, A lTorth Koroan Officer captured

during the dny roported many thomsnnds of onomy BTOOPS WOTG
leaving SE')LI; £or TLSWGHT to the norcii,
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Intelilis ence information gathered during thce —ast few
days .mdicated that the 7th Marines were orposcd by the
lsb, 2ud and 3rd 3attalions of the 17th Yorth Korcan
Div*‘fsu\n, Eotimated enenmy strength wes placed at 1100 ir—
fantry supported by cne battalicn of artillery, Of these
cneny, it was estimmted that the 7th Marines killed 2003
one hundred and forty prisoncrs woro taken,.

Supp]_.y and ovacuation woero normalz° Supplics to units
on Objective TAKEL were moved through the l1st Marines zono
in SEQOUL,

‘This day's action clearcd most of the cnemy rosistance
fron the porticrns of SEOUL in thc 7th Mrrines zone, and cut
the routo of opgross from SEOUL to UIJONGIU,

In abscence of further orders from Division, the rogi-
mont continued tho attack at 3006201 with 24 Jattalion
in tho assaul% to complotc tho soizure of Hill 2ch, and
the ridge rumming northeast from that hill and i1l 493
(TA 2366) to tho northwest, thoso being tho arcas from
vhich the 2d Snttalion cléments on IIi11 22l hnd boon ro-

" colvine fire durins nicht, The 1st Dattalion (less

Daker Company) had boon directod te move cut 2t first
light by truck to an assonmbly arca to the southoast of
O'b,]cctivo 3AKER, Drker Company wis t0o rejoin, the battalien
as soon as possible after 3NNGNI, tho time at which they
were to bo relieved in the Hth M'J.rines sector, The 3d
Battalicn was dirceted te hoid positions occupled the dny
before,

4Lt 3007301 an order was roeccived from Division dirccting
that tho regiment, with Comany "C', 5th Korcan Mirinc Corps
Sattalion attachoed, soizo ObJectives 4 and 3 ani proparc
for the advancs on UIJONGDU, (1st Marinc Division Operas
tien  Order 13-50). Divisicn Lecennaissnnes Company and
5th Iorean Marine Curps Dattalion (less Company BGM) wore
deta.chod from the roginments

Tho 2d Sattalion jumpod off from Hill 224 with Fox
Cempany to clear the ridge to tho northeast, Fasy to cloar
and soize Ei1l 495, and Deg in battalion roserve in reas
of Hill 22U, Progress wes slow asainst hoavy oncny nortar
fire, Artillery and air were called on. oneny po sitions on
tho ridge and on Hill 495 during the day, O3y nichtfall,
Fox Crrpany had occupied the ridge, Basy Company was uacbls
to reach tho top of M1l U9G, ~nd dug in for nighs about
half wey fron Hili ool to Tl h9o° Total advancs for day
was about 1000 Yords,

Tho 1st 3attalicn (les Saker Cerpany) arrived in the
vicinity of Objective JAKER at 300730L and jumped off from
positions on the cast s*fk, of ebjocitve DAKER to seize
Objoctive 4, at 30N53I. Seizurc of Objective U was com-
T119150(1 ag"unst nodorate cuocmy small arms fire just alter
noen, 3nokor rejoined tho 1st Dattalicn about mid morning
and bocame battalicrn rescrvo, The battalion wes dircesed
to sond ane platenn to reeounoiter Objactive 3 and aotore

mine the enomy strenzth thore, The platern was pinned
down by fire in the flat sreund betwoon Objectives 4 and

3. The battalion was direccted to launch an attack to soize

Ctjective 3 and tr crnblmue the attack to ssize Hill 105
to nerihwest (TA 2543),. At 1645 the attack was launched
with Lrker Gompery in *he azrilt. Ohjective 3 was secured




against mpderate cnemy small arms fire at dark, The -~
' Battalion was unable, however, to reach the road north—
west of Objective 3 against heavy small arms fire from
Hill 105, 3Battalion dug in for nizht on Objective 3.
Total advance from morning jump—off positions was about
4000 yards, ‘

The 3d Battalion was moved by truck throucht SEOCUL
and entered a now assembly area on Objective 4 at about
1530, The battalion dugz in this area for the night and
scnt a patrol to Hill 97 (TA 2865) to the east thut night,

The rear commnd post and Regimental Headquarters and
Servicoe Company joined the forward command post at tho
tomb (TA 2462) during the morning and the command post
openad thore at 1100,

Company "C", 5th Korean Marine Corps Battalinn cor—
ducted patrols during the afier poon and night to the
cast.alonz the boundary with the lst Marinos as far as
the town of CHANGWI-RI (TA 2865)¢ clearing-villages in the
area,

Supply and .uvacvatien were normal, All supplies In
durps cn the nerthoast side of tho HAW River woro con-
solidated in onc dump ncar the new Rogimental Command
Post, Thoso suppliocs still romaining in durmps on the
southonst side of the forry crossing could not be moved
because of 2 lack of trangportatinrn, \

This day's acticn consisted of mopping up oncmy roar
fuard olements in that area, and placing the reaiment in
positirn to bomin the advanee con UIJONGDU, From tho
resistance oncountered, it anpcarod that thc cnemy was
dotormined te contimuc a stiff. rear suard acticn up the
corrider to UIJONG3U,

Advancé on ULJONGDU

Tho 7th Mrrines rcecived orders from Divisien te 7, e
vanco rapidly to soizc blockins positions in tho vicinity
of ULJONG3U (TA 2598) (1st Marine Division Oporaticn
Ordor 14-50), The f~llowins units were attached e the
rogiment for this ndvanco? 3d Battalicn, 1lth Mirinos’
Cormmany "D', 1st Tank Battaliony Cermpany "DV, 1st-Engi-
noer 3attalicn; Cempany "2, lst Motor Transport Dat—
talion; and Cempany "C", 5th Korean Marine Corps Jate
talien, '

Tho rogiment, new Rogimontal Oeombat Toam - 7, 1ssuod
ordars to ndvance cn ULJONGSU in a cciumn of battalicns,
vho 3d 3nattalion loading, The lst Dattalion was direcctoed
to mowo out frem Objcetive 3 and clear Hill 105 te the
unrthwost prior to the time the advance started up “he
roud to UTJONGSU, then to make a faint on a bread front
to cover tho.ontory of the 3d Snttalicn into the dofile

throuch which ran thoe rond,

Tho 1st Dattalirn complcted the seizurc of Objectivo
3 and contimuod tho attack to Hill 105 against modorato
small amms fire, Hill 105 was sccurcd at about 0110301,
The 3d Battalirn, augmentod by tanks and cngincers, and
£1lowel by Zorimontal Tandousricrs =ad Sorvics Commany




moved out about 0111101 in. column to enter the delec to the
‘north leading to UTJONGDU with the 1ntent:mn nf ad.vancw in
the defils as rapidly as possible. .

The 2d Batta.lion remined in positions occupied tho day
boefore, prepared to move into the column,

‘ The cﬂl:umn a.dvanced -on tha road fo a position 'betweun
Gb;ective % and Hill 105 when 1t was hold up for an hour whiio
Bngincors cleared minos in that arca, Foot troops of 3d Jat-

©  talion eontimiod tho advanco into the defile agginst sporadic

.onomy firo until haltsd by heavy opomy fire from the ridge to
. tho nerthwost of NUWON-NI in tho mid- aftornoon, Tho battdalirn
" wa:s haltod just south of that town, Tho lst Dattalion, which
~bad moved out ab the timo tho column wns hold up by mines,
~ launched 2 foint againat tho hills on. ¢ithor sid.c of tho defiw
Joading to UIJOHG—BU, simlating an attack by 2 rezimont on &
broad frenty, Mich hoavy fire wis roceived from small arnsy, .
euthmatic weapons, mortars, and anti-tank guns in hille on *tno

wost side of tho doﬁ.lag, Tho lsk Battali~n meved into the dofile

in rear of the 36. Dattalion and both wero halted for tho night
in this vicinity@

Aftor Roﬁmental Hoadq,ua.rtors a.nd SGrvico cnnpany passod
. Hill 105, 2d Battalion moved into the roar of the column, Tho
ontiro column was halted along the road whon tho 34 Jattalion
was haltod at NUWOM-NI, Whon it boeamd owidont that no fur-
ther advance could bo .mado during tho day, tho 2d Batialicn
~and Rogimonta.l Hoadgquartoers and Sorvico 0mrxpa.ny ‘moved 1nu0 ag-
“‘sombly aroas just north of MUSO-DOG (TA 2771), 34 Battalion,

" 11th-Marincs displaced to positicns just’ ‘north of the town of
'YUNA\L-NI (Ta 2769) to furnish supparta .

Roalizing that tho loss of SEOUJ’ was imninont, tho cnemy
cha.n,"cd nis - tacties from dofonsc-of -tho South Koroan Capir
tal 10 a doterminod roar guard defonso o6f tho SEUUL-ULSONGIU
corridor, Woll entesnched cnomy supportod by armor, artil-

" lory, mortors, and nermal small arms werd on..ountorod during
tho day sybstantiating thiso P

Gompany "B" 1st- M-ator Trans-wort uat‘ba.linn was attached to
. Rogimental Gomb-z,t Toam-- 7 this day to provido. the nocossnry
. transportaticn for meving su'ojplios ovar tho- lonptheninr supply

' .routo to '(TZIZJ'OIQ‘GI}Uc . o . ‘

- Eﬁus dayfs aetzon pla.cod the ref’-imnt lmrer half tho dis-
tance frem the outskirts of SEOUL in tho advince on UIJONGIU,

and ‘o.ncoverod thv min encmy block*ng* pOSitll"ne alom, that

- road, .

Rogimontal Gom‘mt Toam u-,‘[ continuod the attagk at 0630
 with the 3d 3attalion on tho loft, tho lst Dattalion on tho
Tight, and tho 24 Battalion in Fogimonthl rosorve,. The 3d
Battalion was dirocted to scizo tho nosv -of tho ridgc %
tonding costward. of Hill 73 7 (TA 2573)0 - The 1st Battalien
was directod to cross tho stroam te tho casty move inte jump—
"off positicn noar the town of CHOAN-DONG (m 2870), afd scizo
H*ll 225 (m 2972) to tho nnr.ho

!I.‘ho in:ltial advanco of tho 3(1 Battalim wag rasid but scon

* bosged down with hoavy oncmy. artillory; mortar, and small arms.
firog from tho'Objoctivo, -Air, artillory, anf mortar fires
wers eallod, tut thoy fatloed -to alloviasalshe situation cnough
to advanco, Tenks wero diroctod to move inp sapport tho 34
Battalion but they were stomvod by minos on the roal in the

town of NUWON-NI, - Ensineers wpro m&b]o to ri onr thc minos duo .

o hoavy caomy sm‘l‘l orms firo,




The 3d Battalicn contimed pourln{, fire 1nto the encmy
: posﬁuons throushout the day, but ne further 'Ldv"'nc‘os W2Tro
mados Tata_.l advance for the dry was about 300 yards,

‘The lg¥ Battalinn crossod the stroam at 0830 and jumpod-
off in thoe attack to scizo Hill 222 on the east sido of the
dofilo a,rra.mst mdcrato cnomy resistance, Hill 226 was so-
cured lato in the aftornoon with a total advance of ncarly
2,000 yards'.

Tho 2d Battalien remincd in rogimental roserve in do-
fonsive positlon aloney the rear pcrimotor of the repimontal
" command post,

Company "C", 5th I«_oroan Marine Corps Jattalicn patrolicd
doring tho day along’ the ridgo line 2000 yards northwest of
the assaulting units, Two enemy sroups worce disporsod with

onemy Including ono woman in uniform ropertod killod,

This dayTs action proved that the oneny was holding the
blockinr posﬁ:inns in force,

Rogimentel Combat Toam - 7 contimicd the attack at
036301 with tic 3d Dattalion on the high ground west of the
roady lst Battalion on the hl{‘h ground cast of tho road,

and 24 Dattalion in resorve, The attrck moved rapidly
-against moderato o*positinn, Ab 0309301 *he 2d Dattalion
with tanks and onginoers in suppor® meved out 8 their as~
sombly arca with tho mission of advancing up tho road bo-
tweon tho 1lst Dattalion and 34 Dattalion to UIJONGBU, It
became apparcent that the cncmy blocking position on tho
wo&t had boen brokon whon two 120mm mortars, ono anti-tank
gan, and a supply dump wore captured,

All threoo 'batta.lions advancod raﬂidly &ide by sidoe
against modorate res:.stance, small arms, and sporadic mortar
fire throush out tho ia.y.,

3y 031 7101 tho 2d Dattalirn had ocecuricd the town of
, UIJONGBm, The 3d Battalicn had sccurod positions cn tho
ridges (TA 2577-2577) west of UIJONGDU, The 1lst Battalion
h2d socured positicns en the ridgme (TAZ97&-3073) cast of
ULJONG3U, The resimontal commend post was displaced to a
Prsiticn noar tho town of CHANGAM-NI (TA 2574),

_Idontifications during the day showed that Rogimenptal
Cembat Toam — 7 had boen ongered with the 3d, 4th, and 5th
Dattaliens, 31st Rogimonty 31st North Korcan Divisirn,
Qther unlts wero sceurity units of tho SEOUL Divisien, Also
éncounterod were olements of the 2d BAtinlion, 34 Regiment,

- 1i*h North Koroan Division and the 26mm Artillery Battalicn
of this divisicn, Ono ocnemy tank battalicn of 13 tanks alsc
participated, of which 4 were destroyed by ajr attacks an'1
‘< wore iater enptured in a damgzed condiiion,

The regimental: train movod during tl.e day to the old
Regimental Commend Post near MISGeDONG, A motor park was
mintained at the command post,; althoush the majority of
the vohicles wers returned to the rear at night and started
mOVlnb Sup,_)lin forward the following morn'inr,,
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This dayts action culminated in the capture of UILJONGDU
and the complstion of the mission a.ssigned.o This advance of
over three miles for the day resulted in the cutting of tho
lateral commnicatirns tc the ecast and west of UILJONGIU, and

‘secured an. important bloc:k:i.n{T rosition on the X Cerps final

phase line.

Late that afternron Resimental Combat Team —~7 received
information that the Gth Ropublic of Korea Divisien was to
relieve Regimental cnmbat Tean -7 in -_placeo

The rogiment continued censolidaticn of nositions in the

- arca and continued patrolling tc the front and fl‘lnks,, on ¥ Oct,
' Crmpany "G", 5th Koroan Marine Crrps Battalion, sent twe pla-

toons to roceonnoiter and establish dofoensive nosit ions on the

hill mass (TA 2550-2950) to the northeast of UIJONG3U, Tao ather

Platocn was dont to reconnniter and establisa defonsive posi-—
ticns on Hill 221 (TA 2578) wost of UIJON(‘:’BU,,

‘.'llhe 3d 3attalirn moved ono comany inte ﬁositions in the
low ground extonding from Hill 221 to UIJOIYfG.BU° The rost of
the 3d Battalion conselidated nositicns in tho vicinity co-
cupied the night before, The 2c1 Dattalicn contimued occupa—
tion of the town with two corpanies and sent one corpany to
establish out posts along the UIJONGSU-SHEOUL road as far south
as the town of MUSO--DONG (T. 2771) to provont enemy infiltre~
tion to the roar, Tho 1st Dattalicn remained in positions
occupied tho day beforss Tho Rogimontal @mend Post .dis-
placed to a formot South Korean Arny Carp just east of M1l

22 noar tho town of ORUNG-NI (TA 2679).

No encny was encountored during the day, Identificatirns
mde during the day indicated that in addition to units of
enemy forces erployed in tho cerrider, the lst and 2nd Dat—
talions, 575th North Eorcan Regiment were occupyinL UIJONG3U
The overall estimted strength of the units,encountered in
the eporaticn to cipture UIJONGDU was esiimted at 5500 mea
supported by tanks, G2rm and 120mn mortars, 76mm and 120mm
guns, and2 AAA (1isht) runs, mny of which wore captured and
destrnycd., .

ZDu.rinE this da.y small bands of cneny forces continued to

roan the hills te our flanks in attompts to oscapo te tho north,

Though ne Thysicnl centacts with onemy troors wore mde, oo-
casionally tho ropimontal arca was harassed with mortar and
anti-tank fire,

Surrly dums wero mn.ini;aineﬂ. in the rear —ositicns, Only
ossontinl items of supply worc brought forward in view o:E' the

plan to displnace to IICHOY,

RCT~7 om 5 Coteber, 1950 continued oceupation of same
aroa, 2lst Repimont of tho 6th Ropublie of Kerea Divisicn

passed throush Lemimontal (emdat Tean -7 and eontinued to

the northeast from ULJONGDU during the aftornnon, The 16th
Seplublic of Korea Regiment of 6th Republic of Korca Divisicn

~moved into an assombly’arca to tho rear of Roegimental Corbat

Tean —7. No enemy activity oncounterod,

.. R6T~7 on 5 Octobor, 1950 ccntinued oceupaticn of samd
arca, Tho 16th Republic of Korca Regiment passed throughti
Regimental Cerbat Toam — 7. arca oarly in the merning, meving
north, 3d Battalicn, ilth Marines, attached, wes proparcd to

. furnish firo in support of the Republic of Koreca rogimonte

In the afterncon the relief of Regimontal Ceomwhat Toam e T ws
complutcd and troops prepared %o withdrow from the area.

-
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1 thdrasal -frem the area began at 07 )530I, Trrons were
mrved by truck aleng the road back to SEOUL and thence te
INCHON, Withdrawal mrved ahead of schedule and régiment
closed im its assigned assemhly arein INCHON by mid after
nrone

8o A NARTATIVE OF FNEMY OPERATIONS TO INCLUDE INEMY TAG-
TISS, ORGANIZATION, STRENGTH, DEPLOYMENT, PROJACLE 0nDin
OF PATTLE, ANFD BQUIPMENT IN THE RIGIMENT COMBAT TEAM . 7
ZONE FoOM 22 SAPTEM3I T $0 5 CCTO3TR 1950, ‘

Q:i{Q.SSing rf. the ELEGLNG River by Regimentrl Crmbnt Team

7 in the vicinity of the Forry (TA 0762), ccnstituted a
flanking threat .to the enemy's Aefense nf STOUL, Korea.
Consequently, diring the pericd 21 = 22 Sertember 1950
the cnomy besan to build up hls strength to a~rreximitoly
2 battalions in the general nrea 3000 yards necrth of the
HYN GANG River Forry Crossing, A captured gnemy Oreraticn
Order indicated that the enemy intended to recapturc the |
forry and expel, climinatse or noutralize Rezimental Comhat
Team — 7 frem their rositirns nerth of the HAN GANG River,
~ During the night of 23 — 24 September contact wis first

made with the cnemy when he sent lisht patrels against I
Company positicrns~(TA 0567ABCDE),

: Constant pressure in the oxpanding Regimental Crmbat
Tcam ~ 7 zono of actirn, forced the cnemy to revert to
defensive tactics until the build wp and reerganization
of bis foreces cculd be effected, Sudsequently cn 25
‘September, it wes@scovered that the cnemy cn the ocastorn
flark of Regimental Combat Team — 7, had mined the .bridge
and read leading northwest out of SEOUL commencing in the
vicinity of..(TA 1862). and soveral hundred enomy troors
were digging in on the high ground vicinity HONGJZOZ-RI
( T 18623}, On the north central flank, appreximately 100
encmy Yrcops were reperted digzing in at (TA 0467 HY)
whild 6roemy troops on the loft flank of Regimental Crmbat
Team ~ 7 withdrew scmo 2500 yards cut of contact, However
during the night of 24 — 25 Septombor a 9 man onomy patrel
~attemptel to enter tho Regimental Cemmni Post, but were
rorulsed, An estimted 50 tc 75 enomy infiltrnted arcund
our road block (TA 12A3M) at 2100 but fired cnly sporadic—
ally and were likewisc repulsel, No cnory doad wore found, More were
takon prisoner in those actirns, On 25 Sentember the enemy
crployed 14,5mm anti-tank rifles, of Zussian design and
ranufacturce, which failed te menetrate ths armer of
Resimontnl Cembat Team — 7 tanks,

The fellowing merning, 26 Septomhor, on the northeast
front the enemy offered light to increasingly hoavy rosis—
Ymeo late in the afterncnn as larger grours of well dus
in %renms wore cencountered,  These troops werc bolioved
%o be eloments of the 24 Rogmiment, 17th Narth Koroan
~rigado oprosing the advance of 24 3attalirn, Tth Marincs,
and 3d 3attilirn, 7th Marinos while clements of the 107th
Security Regimont wore bolisved tco be oprosite lst
sattalion, 7th Marinos in tho Legimental Crrdnt Toan —7
northwoest scctor in the vicinity of the Ferry Cressing,
‘Ifhgm were 7 oncmy mertar pasiticns roperted during tho
day although tho onemy emplayed cnly light mortar firs.
on 34 3attalion, 7th Parines positions with 2 rounis
falling in the vicinity of thc Resimental Cemmand Post,
By nightfall, 1000 cnemy had boon rororted on thoe north
east front (Wi 1g57M).  Sowapal. burdred wems. rvoportod in
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the vicinity of TA 2063M and small enemy ~roups wore reported
in the vieinity of TA 1963M,. Idcntifications of these g¥oups
could net be ascortained at that time, However, 1t was notyd_
that the onemy fourht in larpe compact arcups as or~posod o
U, S. Marine Crrrs tactics of selzing ant helding key torrain,
Tho encmy made oxtonsive use of mines, cemplo®ély mining ono
large section of northorn SZOUL (net in Reszimental Crmbat Team
7 zone of action). The cnemy strongly resisted nogimontal
Combat Team —7's evening attack in thoe neorthoast sector with
sm1l arms and machine pun fire, FEis forco ranged from gmail
unorganized groups tn larpe well organized streng points,
Af'ter rositicns wera ernsolidaicl, cccasicnal small fire fiznts
teok place throusheut the night, At 250125 the cenemy attacked
let Battalirn, 7th Marinos positicns with small arms, machine
gun and mortar fire but Aid not onter ouwr rositirns, Commen o
ing with the jum» off of 2nd 3attalicn and 34 Dattalisrn, Tth
Marinos in the northeast scector at 270630, tho enomy offored
frem light to medorate resistance threughout the.day, At
271715 approximtely 1 onomy cormany (reinfereed) launched
an attack at the HAN GANG Ferry Crossing but was ropulsed by
1st Dattalicn, 7th Marines with a loss of about 75 kilied in
action, During the night of 26 — 27 Scptoember the cnomy in-
ereased his mining activitics and minod roads in rear aroas
that had previously boon clearci, The main road north in the
vicinity of POIGILCHOW-NI (T4 0779) was ropertod mined as weil
as having troos fellod acrcss tho roadway, While most anti-
tank mines used by the cneny were of the weoden box typa,
some of which wero beoby—traymed, 2 new cast iren anti-~orscn-
nel mine of Russian make was found, During the 4day the cnonmy
emp1oyed a few mortars of undetermined caliber in his dofonsoc
and local counterattacks, IB¥ night fall of the 27th varicus
reports of cnomy trorps locations had beon roceiveds friondly
fuerrillas rerorted 250 North Rorean troops at TA 137113 native
children roperted 300-400 Nerth Xorean trrops with 2 mortars
and machine guns in the v1illage nerth of TA 1961-'960 for
rest and supplics and  rennrted enbmy tr~cps masscd at TA
2065K, using imrressed eivilians as camouflame: It was Tetog-
nized that the many refugeés gathering in the vicinity of
CommAnd Prsts, &umﬂs, etc, constituted a2 securlty hazard.
The cnomy BFD Crm-any, 1lst 3nttalien, 78 rr 9% Logiment wes
tentatively indentificd, While cnemy activity was norlisible.
Auring the night ~f 27 Sortcmher, several onemy infiltratoed |
bohind Geerge Crmpany, tormerarily cutting it rff Enemy
resistance remained light threughout the day of 28 Sertember,
The enemy continued read mining o*erntlnns in the v1cin1tv of
TA 19620 to TA 1661C, Civilians roported 2000--300N oromy
at Ilsen and 500-6D0 cnonmy 2t rOWGILCJOW TA 7907 tn tho north-
west of Regimental Cerbat Team - 7, The FONGILCHOW-flscon
aroa was bolioved te bo the Ieadquarters of the treoeps do-
fending the northwest sechtor and guarding the arrroachod to
the North Korean Capital o2 PYONGY.ANG, Te the west in the
zone of actien, the attached Kerean Marine Cerns 3nttalien
was attacked Dy 150 .cn2my troors Aduring the night ~f 27 Sop—
tember, On 23 Septerber, ~ 36th Jattalicn and A 21 Company
of unkncwn Regiments were identified, During the nisht of
25 Soptemder the cnemy cffered one small fire fight, s~mo
scattored small arms fire, and sniping, During daylight heurs
of 29 Soptember, the cnemy oforod very light resistancs-
with nost cnemy mnits withdrawing upen crntact, QOWva¢, 2ot
Crmpany, 24 Battalion, 7th Marincs cncrunterod dircct arviti-
lery fire and strong rbsistanco in the vicinity ~f Hill 224
and later frrm 300—“00 encmy troops, These withdrew from
Hill 22U and lator made an unsuceossful counbuorattack agains?
the 24 sattalion, Tth Mhrinoce. JIn the northwest sact~r A0
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Corpany, is% Dattalicn, 7th Marincs roceived smll arms fire =
from Guall cpemy units at TA 1063D at 28020n, In tho north
central front the eaemy csieblished a read block at TA 14n9Y
anl contimoed extonsive mining operaticrn on roads and bridges
throuchout the arsn, An offiscer Priscner of War stated that
mny’ theusand: troops were meving north frem SEOUL te UTSONGIU,
The enemy lst and 24 Dattalions, 17th (Divisirn ~ Rogimont),
contianing 60N men cach, wore identified, Decuments were
found from the 4th Company, 34 Dattalicn of an unknown
Rogiment anl frem a Machine Gun Jattalicn, 5th Rogiment
Aalthoush there hal. boen no indicatirn of their prescnce

in the arca, On 29 September, ronerts of 1200 cnemy in the
northeast sector on Hill 171 (TA 2464 and 500-600) Aigring

in a%t TA 1670 in the north contral sector werc roceived

whilc further reports indicated the enemy in the northwost
scctor TA 1169 withdrew northwest tn ILSAN,

It is intcresting to note that a 3rd Jattalirn, 7th
Marines patrol found 30 bedies along the wall at TA 21628,
including some women and onc child, whose hands had beon

~ beund behind thom and who wore.then shot, 4 North Korean
officor Priscnor of War stated thesc people were families
of Republic of Korea soldiers, gucrrillas and peliceman
and conscquently had becn dealt with in the samoe manncr
as soidiors,

In summary, the cnemy ferees in the northwest scctor
of the Ferry Crossing, though having the mission of re-
capturing the Ferry Crosging never fully committod their
strength and appear to have boen primaiily«a defensc forece
proteciing the approaches to FYONGYANG, The onemy forecs
protecting the northwest flank of SEOUL werce nover cempletely
organizod, and were under constant attack by air, artillory
ant ground waits, Censcquently, he remained off bHalance
througheut the battle of SEOUL and was nevoer able to offco-
tively gain tho initintive and accomrlish his missicn,
After having boen badly mauled in this cammaign, the cnemy
withdrow his frrees, hastily roersanizod ~and bogan his Ao-
fonse of the SEQUL-UIJONGIU corrider,

Having completed their north flank missiens in the
1st Marince Nivisionts assault and liboratirn of SIOUL, The éneny
withdrow to the high grrund nertheast of SIOUL and --ro—
prret to defond this smteway to castern, nothern andl cor=
tral Korea, The onomy's fercos defending this vital
corrider consisted of a hoteroroncerus force coemposed
of rormants and olements of surviving units which had
been reorganized and incerneratoed inte the SEOUL or 18th
Division, ' : : '

The encmy's initial roeacticn to tho advance of Rogi-
mental Combat Team - 7, (now making the main affert of the
1st Marine Divisicn) during the night of 1 October, was
relatively light and inoffeetive, However. during the dayp-
lizht hours of 2 October resistance stiffoncd as the ob—
Jeoklve was approached and 3d Battalicn, 7th Marines ro-
ceived heavy small arms, automtie, 120mm mortar and H7mn
enti-tank fire throuchout. the depth of the baitrlions One
platorn of friendly tanks was &topped by & mine field in
freat of bridge T4 2074 which was covered by heavy fire,
The enemy offored determined resistonce during the day
euploying a JiWZM attack in the final defense of Hill
228¢ The onomy contim:ed mining bridses and roads as he
was driven nerthwnrd, Flements of the 24 Medieal Cempany, .
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2d 3attalion, 17th Divisicn werc tontatively identified,
The enemy crntinued stiff resistancce to the Reglmental Combat
Team — 7 advance toward UIJONGDU sufferings heavy losscs, and
by 3 Octcber there were indications that he was breaking into
small groups of 40-50 men and conducting a gencral withdrawal
northward covered by mortar and flat trajectery fire, and
abandoning weapons, ammuniti~n and supplies in considorable
qunantity., It was ncted that the enemy attompted jamming of
friendly radio channels cn 3 October 1950, Identifications
mde this day woerc the Yth Platocn, 2nd Company, Regiment
unknown; 24 Company, Y4th Dattalicrn, 3lst Regiment Secul Divi-
sony lst Company, 5th Jattalicn, 31st Regimont, Scoul Divisicns.
3lst Ficld Artillery and the signal Sectinn, Icadgu« rters,
Scoul Division; 24 Gempany, Speeial Headquarters, Scoul Divi-
sion (57mm anti-tank Cempany, 2 guns por Corpany), During “ac
night of 4 -5 October at UIJONGDU the cnomy limitod his opor—
ations te a few rounds of mortar fire'which lanied in the vi-
cinity of the rezimoental command pest, On 5 October two onomy
tanks that had boen pulled off the road %nd had boen well ear-
iflazod were destroyed by air, The enemys operaticn for the
day consisted chicfly of bypassing UIJONGSU and with&ramnr
to the north, Itwas on this Aay that 3d Jattdlicn, 7th Marines
diservered the belics of 55 Scuth Korcan citizens in a ditch
at TA 267842, Investisaticon rovealed that rerscns included
the officials of the villare nearby as well as scme prlicemen
and gheir famllles, '

In his defense of the UIJONGBU — SEOUL corridlor thc onomy -
suffered sovere logsoes in persennel and aquipment and was ro-
duced to irpotence as an offective fighting forece, Identifi-
cations mrde on 5 October includet 6324 Tank Sattalicns 1st
Company, 1lst lattalion, 570th Regiment; 24 Cermpany, 24 Satta-
lirn, 578th Regiment; Mortar Company, 5th Jattali: ~n, st
Assault Infantry Reciment,

THE ENEMY'S SEOUL-UIJONGDU CORRIDOR DAFENSE CAN DI SUMMARIZED
A8 FOLLOWSS

The enomy hastily orgonized surv1v1np' units and stragglors
from the INCIION — SEOUL camaism, Ceonsequently, he lacked the
toamwerk necessaty in an effi cient fizhting force,

As his striking Power was re'luced, bit by bit, by the com--
bined hammer-like blows of air, artillery, and sround treeps,
his dofensges began to crumble and the final collapse near
UIJONGIU camc suddoniy as his demomalizoel fovces, abandonad

woapons, ammniticn, and suppliocs and withdrow in discrganized
groups tn the nrrth, ’ .

, His dcofcnsive tactics consisted of strong sm21l arms and
autematic weapens en commanding terrnin, utilizing the countor—
attack as thoe Aecisive elenonts Il employed extonsive mining
of reads and bridges to cover his withdrawals, The coemy was
msterful in ecrploying camouflago, nnd his use of smekeless,

flashless fun rowler mude hls individunl soldicrs diffi wlt for
cur sreound ferees tn observe, Threughout the campaisn, inc
cnemy was ~ften observed changing his uniferm ferthe white
clothes eemmrn to the native civilians, My of thom, whon
C'l“tured, wore found te have a sot of white clothing in their
packs,

The tyrienl woapons employel by tho enomy weroed
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7,62 tni rifle USSR ML891/30 (scme with folding bayonets)

7.62 mm Garbine USSR

7,62 mm "SHPAGIN' FPPSH, model 1941, SMG ("Zurp Gur)
ARITILIRY |

120 mm, 1“[!938, ﬁea.vy mor tar

&2 mm, M1936 or. ML937, Dattalicn Mortar

45 mm, AT gun, MLG42

MOTORIZED and ARMORED

T~ Tank
Truck, model GAZZ — 63 4zl

The following weapons werc uncommon but wero occasicnally
oncountoreds

12,7 mm DSHK MI933, dual purposc AAA gun
14,5 mm WSIMINON® PTRS - 1941 AT Riflo
50 mm MI93@ mortar

Whilo many USSR B-1 defensive srenades and somg USSR RA-
Yo offonsive grenades =nd USSR-PEG—H} AT prenades were
found, nenc of the above were used tc any oxtents Generally
the enemy's employment of meriars was inoffecive, prosurably
due to pdor commnicatirns, Several times he employod his
flat trajectory, hish velocity suns against seatterocd treops
which was .in all instances ineffective, - :

9, RESULTS OF THE OPIRATICN

The 7th Marines (Reinferced) . landod at INCION; Korea

on 21 September, 1950, On Octobder 3, 1950, the regimont
had accomslished its final missicon— —the seimure of Ul-
JONGDU, In these thirteon days the rociment had moved
a total distance of ncarly 46 Milcs from INCHON to~UIJONGSU,
ard had accomplished four vital tasks nccessary to the soi-~
zuro of the SEOUL arca, They weres (1) the cutting of tho
nerthwest 'approaches to SIOUL along the PTORGYANG--SEOUL
hirhways (2) the outflankiaz and clearing of tho defonses

" north of SHEOUL$ (3) chutting the nerthern approaches to SEOUL
alongz the SEOUL-UIJONGIU highway; and (4) tho seizure of ‘
UIJONGOU which ostablished a blocking position nerth of
SEOUL and. eut . eneuwy Iatoral. commnicaticns in that area,
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9, D, ERISONZRS OF VAR

Tho majorlty of POW!'s taken were deserters and wounded,
Interrogation revealed thot many of their fellow scldiers
wruld like to descrt but werc afraid to make the attempt -
gince doath wos tho ponalty for those caught and they were
closcly watched by thoir officers,

Many of the FW's t~kon wero dressed in white natives
clothes, The uniform.of the Wrrth Xorean scldicrs was 2
1ight weisht kKhoki colored cleth, Tho shoes worn worc rubber
golol canves sncakers, Yorth Korecan soldiers 4id not woar

holmets,

The first PW takon wrs captured on 22 Sceptomber 1950,
Subsoquontly Fi's were taken as follows?

22 Soptember 1
23 2
24 n 2
25 m 23
26 4 | 5
-y SR 29
2g 26
29 u 50
0 g
2 October 6

" 10

= W
=
o)

GRAND TOTAL 255

2’

Of tha above total, cne FY was an officer, who was
captured the day followiny tho fall of SECUL,

9, Co LICLACTIMENTS

As indicated on 9, A,
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9o Do STATUS OF SUPELY AID TRANSEQRTLTION

During the period 17 to 21 August 1950, the accountable
officer for the regiment, reinforced, proparcd roquisitions
on Marine Coxps Supply Depoty Camp rendleton of the following

eneral catogoricse " :

as, To ill the many shortapos in " scrics  (Ponce)
T/m and T/A for urits alroady organized, Thesc wore shoiw
tagos in oculpment of the former Sccond Morine Divislen
units whosc db51gqat1nns had been chanmed in the formntion
of tho 7th Marines, ~nd which units had loft Carp Lojouno

only about a week ~roviously with meost of their "K" Saorics
(Penco) T/E and T/A equinment ~ less vehiclos ~nd ensinaer
cquirment,

be To provide reutine barracks and accelerated training
requirements,

Co _Te make up the differences between Var and Peaco
“aliowances of cquirment and supplies for units already or—
menlzed, Bquipment and sur 21y lists were pronoréd "in totol
for the below listed units By the Surply Officer, Reprosen~
tative, Commandin~ Genoral, Flest Mrrine Foree, chv"ic9
and the Marino Cerps Sup-ly Depot, Camp Pendleten, Thoese
wore automatieally £illed by the latter organizntiecnt

& Inf 3ns (E-W) (for 1/7 and 3/7)
Rifle Co (X~y) (for "FM Go, 2/7)
105 How Btry (X-yw) ("I Btry)
Platoon, Colloeting nnd Gloaring Co
Platoony, Easr Go
Flatoon, Tank Co
Platdon, Shore Farty Co
Anti-Tank Co, Iaf Regiment
4o2 Mortar Co, Inf Regimont
All vohicles authorized
Glass I and Class III (30 days for roinf roginment): and
Class IV = Qcld weather clothing (fer roinf regiment)

R S

Class V supplios (5 U/F for entire R{T) worc cerputod
by loadquarters, Marine Corps, and requisiticned by the
negimontal Ordnanac Officor thru Us Se Naval Anrmuniticn
Depot, Fallbrook, Califcrnia, Transpertation during this
pavied was procursd on tormorary loan frem several local
LFUAva at Cam Po ndlvton" Arivers wero furnished by using
unfts, Messing, moedieal serviee, and other routine fune-
tiong wero provided undcér the nerrmal syskom for F.cot
thrino Forec units based at continentnl U, S, Pests,

On 21 Aurust dolivery of supplics 2nd equipmont re-—
misitioned and/or furnished un’er the procedures rutiined
abrve eommencoed, anl crntimied until aftcy the main Mody
of the Repiment (Reinf) had actually depart.il frem tho U, §,

Recelpt, stordse, issued; packing mnifesting, ~nd mr—
Fiag ~f these supplies and bqui“mcnt continucd on a 24 heur
o day baslis throushout the period, A systom for channeling

the impedimenta tn units cencerned was sct u~ and funciioned
in a highly satisfactory manner, under the circumstances of
rapid organizaticrn and preat dispersinn of unlts, scattered
from Tent Camp #2 to Chmp Del Mt to Aren A1 2t Crp
rendletnn7 The vast umount of ¢ emr which was distributed
(roushly the equivaient of 6, 666 247 Truck loads) and

he short period of time available Far this distritution
precluded detailed iaventory wren reccipty bub praciically

all medor items nccessary to sustal n_unlbs in combat were
~ 3423 o




actunlly in the hands of troops and ready for use prior to
sailﬁqp An ordnance 1nsvoct10n team (n;cv151nnu] from nexy -
cnnel within the. rer*menﬁb was seb up ¥hich, augmented by

detalls from units eoncerned, cleancd and insnected all woarons
and other major items of ordnauue prior te issue° This crio-

siderably rcduced the ineidence of initial. issucs of unservi-

~able weapons, After roceipt and issuc of motor transport

’

cquipment, borrowed vchicles wers returnod, Class I, 115, anl
part of IV’(cold weather clo+hin;) supplics werc delivered
directly to the dockside ai San Dicgo to eliminatc the noces—
sity of doudle handlinge (lass V was precured and doiivered
from many scurces (via air, van, freisht, and expross) di-
rectly to Naval Air Station, North Islana, San Diego, Cali-
fernia, whore it was réceived, staged, an® loaded into ships
by the_neglmenta’ Ordnancce Officer in conjuncticn with loenl
authoritics, The 30 dny Class II replonishment and Class IR
enginecer fortificaticn supriles for the entire Regimontal
Ccmbat Team were proccessed on the Uamp Fendleton air strip
by a detall from the Training Replacomernt center, Gaﬂp Pon~
dleton, and sent directly to San Dicgo from that arca,

Upcn arrival at INCHON, Korea on 21 Septerber 1950 all
classés of suply, except Class II organic cquipment and sap-
Tlics, woro landed, and. turned over to the Engincer S-ccial
Brisade, Class IT supplies and oquipment were segregated by
representatives of TCT-7 under tho superv1s1on of RS0, and
stored er delivered teo wunits as indicatod, Vehicleos were sent
tr units immediately upon lnnding, This senregation was con-
timied for the Auratiorn of the operaticns ashore in'tho INCHON
arcaj boins necessary to agsurc the supply of many criiical

itoms %o units, when those itoms were not avallabie from
other securces ashore,

Turing the perind 21 to 23 Sontembor 1950 supply was via
normxl divisicn channels, Xlemonts of the RCT under Division
contrel were adminlsterod dlrectly hy higher Gcao?uno meafes ¢
fie was hampeked by poor, narrow, ofton tenurus roads and
heavy dust. Attached sorvice treeps had reverted te parcnt
contrel on landing 2nd not boen reattached,

On 23 Scptember 1950 the first additicnal trausportation
was assigneds 13 trucks, 23T, 6x6 frem 1DM Company, lst Motor
Transpert Jattalicn, These trucks were distributed arong
the varicus units of the Regiment, and were used in thedis-
Placement of orpanizationnl equ1wment, as well as to - surplo-
mont the partial unit distribuiicn of suplics by Divisicn.
A regimental durp ws activatod ncar the Commnd Post on Hao
west Dank of the Hon River to reccive gear from INCION as
requested by units, as werl as tec function as tho sworasc and
distribution Toints for supplics and oquipment for further
ceperaticrns,  The Cemmand Post and forword durp disploaced across
the @an River to TA 1264 X on the aftorncon of 23 Septomber

1950,

During the neriod 24 te 26 September, losistical support
of the regiment was assisned te the Division Sherc :nr{y in-
stallation (at ferry) as elements crossed the Fan River,

Jue tr censtantly changing prioritics, however, cortain
trucks carryins 7th Marines equi“ment and supplios wore
fereed to wait as lens as 3 days on the west bank of the EAN
River hefore beings nermitted to creossy Thus the 13 trucks

o




SR |

Hreighed were not all available until the completirn of | ‘
this phase, Hvon these trucks however, were withdrawn b 1
piesemeal during the'period; only 6 remained~cn the 2,6'1:}'1;

Medieal suppiics, particularly blankets, shretchers,
and reutine aid station supplies, were obtainable but in
insufficient quantities, Initial equipment ves not deliw
ered from INCHON until about 2 wocks after landing, Smoll
Class I, III and V dumps wore set ur in the immediato vici-
nity of the Regimental Command Post; thoso unlts closor tbo
the ferry than to the Commind Post drow dircetly from the
Shore Partys, A combination of unit and supply point dis-
tribution prevailed, the latter prodominating, The Shore
Farty maintained a dump of Class I, III, and V supplics
(averaging about cne day lével) for -all troops east in thoir

- zond of ‘support, Fow iteme were requested which werg not
available at thnt dymp; cxeoptions were certain ordnance
itews such as anti~porsecnnel mines, trip flares, otc,
These were gemerally procurable on a few hours?! notice.

2 in 1 rations were directed by Commanding General, lst -
Marine Division to ¥6 used whenever possible in licu of
¥0? rations, duc to an acute shortage of the lattory bub
inasmich as battalicns wore moving often rapidly, and
considerable distances, substitution was not practicablo
for cver 30% of our strength, 2UKIR rations wore manie
- fostly impracticable duc to tho £luidity of the situation,

On 25 Soptomber 1950 a 3 day post oxchange ration was
rocoived frem Division, It wed distributed as oxpeditiously
as practicabley, althoush duc %0 the tactical situntien it
was 5 days bofére the 2d Battalion could receive its por=
tion On, 26 Scptember 1950 Jeor #155395 was damased bo- |
vond repair in a motor vchicle aecidont due to cnemy fire,

+Jdoep #1099n2 wns dostroyed by A land mine, The lunctte
assembly broke on 2 water trailers, '

¥hen the Regimental Gommand Post displdced to TA 1762 M,
on 26 September,_a'wsmail repimental ferward durmp (about
1 day supply) and motor mark wore cstablished in tho im-
-mediate vicinity, , .

Critieal Class II shortagos erntinucd to be roguested
frem the INCION cargo sorting detail, and delivercd either
dircetly from the dockside or from the Regimental Rear
Dump acress the Ian River, 5 additional trucks wore sont
to this rogiment on loan from %C" Cempany, lst Moter :
Transport Battalicn, Frem 27 teo 30 September 1950 all of
tac rogimental Spocial Staff Officors with cognizonce of
logistical problems were at the Repimental Cermanl rFoste

- Sipply weas normel,  As battalicns soread over merc dis-

- tant and difficult torrain, supply preblems inecrensed
I?g%ggdera-blY. On occasicn trucks were used fer tacticnl

3 this placed a groater burilen on the sup-ly systom,

One’ truck 23T was furnished by the 5th Korcan Marino Goips
Dottalicn to assist in tho supply of that ¢itached unite.
4lthough arrangements were made for the Bth lorean Mrrine

- Gorps Dattalion to distribute ratirns te their component
units in accordance with thoir actual strength, this was
oot always accompiished, As a rosult, on one occasicn, -
certain small Korean Marine Corps units recoived & very-
1ote issue; . The issuo of steel holmets and entrenching
tools to wttachad Forean Maxrlrcs wne ewpeditod,
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, .
Jeep #1557°29 was destroyed by a land mine,

The Shore Party ferry installaticn previcusly uscd wes
farther distant than the other Shorc Party ferry in SECULS
accerdingly, supplies were drawn from latter dums, oxucpd
for units operating well north of Regimental Commrnd Foubs
These contimied to draw directly from north ferry dums,
Gombinatirn of unit and supply point distributinn prevaliicd,

The regiment received the first issuc of fresh bread (2200
pounds) on 20 Scpterber, This item continucd to be issned
in that amount daily until the bakery was sccured abeouh b
Octobor, .Distributirn.of 5 in 1 rations for relatively sto~
ticnary units and Q" raticns for fast roving units still
provailed,

On 27 Scptember 1950, 10 trycks werce assigned to ths
negiment by order of Commanding Genoral, lst Marine Division
for use as organic ausmentation, They were assismed to
subordinate units as followss Two por battalinng onc to the
Anti-~Tonk Cempanyy 3 to tho Regimontal Motor Pools ALl truciks
wero in use at least 12 hours cach day, many for 24 hoyrs,

The romaining trucks on loan from lst Motor Transport Jatta-
lion wcre returned during the period 27-.30 Scpterber)s

On 30 Scptember 1950 all dumps East of the HANW River

werd consolidated in the vicinity of ithe Commnndr?ost whero
the Regimental Dump rerained until 7 Octobor 165G,

Plans for displacement df the Regimental Dum West of .
FAW River wero not carried rut duc to 1nck of transportaticn,

9, E, CAPTIRZD MATERIEL

Commoneins with UM-7ts entry into crrbat ~n 22 Septomber
1950. and continuing until tho conclusinn of the SEOUL-ULJONGIU
campaign ~p B October 1950, cnemy mrtoriel of various kinds
and in ever increasing quantities wns overrun as the bapiio
progressed, With the eollapse.of his UIJONGDU defanses, tho
enemy, now cempletely disorganized, loft grent cuantitles of
arms, ammnitirn and equirment, Gonerally, hewover, RCT-T's
advance up the corrideyr was se rapid thnt 3ait~l ien CT7s
shont more time movins forward during daylight hours than
they did in stationary cstadlishments, Crnscquently, asswli
infantry leaders and intellirence perscmnel Aid not have the,
time to thorcughly cover the ground ovemrun sh ns to muko
a cormplete or accurats tabulation of cneny Agal anl matcuiiol.
However, somo of the enomy’s lossos ware roportedl viw the in-
telligonce anclwerlk 2nd ar: heioywith recerded as fellruss

Captured 6 Ubmm gﬁns
195 MG's (10 heavy)
9”57mm'guné oy
2 AAAJ(light) o
11 g2mm Mortars

9 120mm Mortars

!.l.."'..l...,' R ¥ ci:]




75 Tons commercial axplosives

Several handred Jap DJayonets

3 Largo gemerators and staticnary Radio Instal-
lations

7 14,5 PTRS AT Lifle
Mimerous Rifles and SMGYs‘

Large quantily of 84 Amo, hand '-ren'v{os and .
Fipsy ‘Lill“ nmee

6 Enomy tanks destroyed (known)

9. F, ITLY LOCATIONS TAIZN

Koy locations tekanty tho 7th Mrrines during thu dperation
are as follows?

DIVISION 03JECTIVE 11 (i1l £ in TA 11A7)

T epturc of this objoctive eut the back road running

to tho onst and west north of that hilil, thus roventlngr
furthor uso of that road by the enemy for emcuatmn or

by wnforcerlnﬂnu of S30UL., This objecctive was talron simui-
anccusly with the capture of Objective CLATLIZ,

% o

DTVISTOR OBCACTIVS CIARLIA (PYCHGTAIG SIOUL hishwoy in

T4 1%66)

Tha captare of this cbjective comrletely clesed all
northwosg routes into SEQUL for uso by tho cnenmy.

JIVISION ODJACTIVE DOG (H21l 338 in TA 1960)

The capture of this objective closod the pass on tho
PYOUGYANG- STOUL hisghwey at tho cutskirts of SEOUL, linking

the 7th Marine with the Hth Murines and preventing possi-~
ble onony infiltraticn cut of SECUL into rear areas at
that point,

Y )

DIVISICN OZJICTIVE DAVER (Hi1l 171 in, TA 2LAY)

Tho enrture of this objoctive rrevented further use.
- of the TIJONGRU-SZCUL hishway into SZOTL by the enomy.

TITONGSU (TA 2r90).

Tho capturc of this town anl reccupaticrn of tho high
rrrund around the town, ostablighed a blocking posiiicn
en the road to SEOUL on the X Corrs final rhase line and

Lrovented further use of tho lateral roads in that '3.3.Cc1.
bv t}.j_(” engmv°

95 Ga ESTIMATED INEMY LOSSZS

Znemy losses in personnel "I not knswa culbirovly as many Te—
sulted fron air, artillery berbardment te such Au extonu
og to often result in nesligible resistance to the advanco
of ground treops, The enemy's counter acticn to air and
al‘tlllerv attrcks was night menopver and excellent employ
nent o comoutlacme, Only by employing such measures was
the enenmy able to stave ~ff complete apnihilation,

m - T S




Thers were no kncwn perscnnel losses attributed to battle

field diseases or nsurcses, nor was there any concrete evi-
denee on which %o base the relationship between XI4 and WIA.

FCR Périod 22 September 1950 tu 5 Octoher 1950, 2115 esti..
mated FIAL. '

9o H, KNOWN ENEMY DEAD

As in the cdse of captured mteriel, an accurate detorml-

nated or a2 close estimated approximaticn of encomy dead was
virtually impossible in the ty'_“1 of steep hills warfarc pocu—

liar to this camaign,

Quite’often, as our attack was launchad en A particular
Ohjectivo, fire was reeelved in varying degrecs of intdénsity
from nearby commanding terrain, Those nqs1t10ns would then
be subjected to intense alr and artillery attacks noutralizing
or Ariving off tho ocnemy loeated therern, In reny instancos
the onemy would move or bury his dead while in others, many
cnomy diod in well concealed cntronchments that have nover
boon disgoyered. Subsequently patrels would ropoert rogative,
ory as o result of 11mited expericence, would state in v%cuous
terms, i,e, rAny, few, some cnomy doad, A pancity of this type

intelligence resulted, The known cnomy dead are tabulated as
follows! '

For poried 22 Seﬁtembcr 1950 to B Octover 1950, 229 known
dead,

9, &, STATUS OF MORALE

Exeollsnt,

9¢ Jo VARIATIONS IN COMAT EFFICIENCY

The reciment entered in the battle for the SECUL Arce une
tested in eombat, The combat officicney of the regiment prior
to entry into corbat was excellent from the standyecint of per—
scnnel strength and morals, Individual troining was very geood
in view of the fact that the regirent wns orgonized largely
with regulars apd active reserves, Little unit training wos
rossible because of the shert time betwesn activaticn and on—
try intn combat, This fact mekes 1t diffiecult to ovalewtse com-

bat efficiency of the resimont as rolated %o tho stobus of
unit training,

Combat efficisney of the reciment wrs tested and imrrovol
by corparatively easy stages in the wostern defonsos of the
SEOUL Area threuch patrel acticn and lisht skirmishos with the
enemy, As contact with the onomy ~rew in strength and inter—
sity, the fizhtins ability of thoe individnl, the unit leader
and the units as a whels a2t 21l cchelows improved, Tho ex-
rerienee gained in rractical aprlieatinn of tactieal and logle-
$ieal principles, epabled the units to be welded $ogothor into
a eombnt team ecapadble of oxortings and mintaining the heavy

Yrassare of crombined arms,

. Fhrugh casualties weakened units in perscmnel strength,
the combat efficiency of the regiment inerocsscd rroportimnatoly
with the axperiznce mmirned ip actual combat,




P !
105 COMMENTS

Juring the period of 15 days from 17 August, whon REE-T
wos activated at Camp Pendleton, until 1 Scptember, when

the unit sailed from San Diego, the following agencies per--
formed services and rondered assistance.and advico sc valu—
able that they are deserving of special monticns ’

Representative, CG ¥MFPac, and Staff
0G, Marine Corps Recrult Dopot, Sdn Dideo

Special Representative of tho Quartermster General
(Col HAWLAY C, VATR ., USMC)
CO, Marine Corps Supply Dopot, Carp Pendolton

(Col RALPH B, DI WITT, USM;)
Officers in Charge at Maval Station, Navy rier,

and Naval amrmnition Depot, San Dicgo -
Com Trans Div 21 and Staff ’ |
(Capt.. 'S, B, KELLY, USN)

RCT~7 wis’ composed of about 51% Loscrvos and 494 Repu-
lars, The Roscrves fitted inte thoir duties and respon-
sibilitices quickly and their performanee on such short |

nctice has proved the valuc of the Organized Marins Corps
Hoserve, : '

The combined arms - air, artillery, engineers, infantry
and tanks-woerked well togethor in this initial operation,
The methods of coordinating theso arms, which have becen do-
voloped by the Marine Corps since 1943, are comsidered

sound; Thore is still room for improvement in comminications,
particularly radio sets, .

The performance of KMC units attachod was very satisface
tory, S ’

. Pillferihg and unnocossarily Toush handling of cirgo at
INCHON secmed excessive and caused great loss to the gowe
cerament and to individuals, -

*

10, RECOMMENDATIONS

Tht helieeptors o mdo availahle for trrop movomend,
supriyy ewacuation, and wire-layins in hilly terraing

That reéiment and each hattalirn have two Forward Alir
Controllers, . . i .

That'ifmprove'd illuminating projectiles of all types be
developed, - T : - :

. _That fleld promotions to ccmmiésicncd rank, as author—
ized-in the last wary, be readoptod,

Th~t in operations such as this, infantry regiments have
attached a minimum of 1G 237 6x6 trucks, tc be allocatod as
follows® '

Wy 0 o




" 3 %o each battalion

2 to 4,2 tortar Company
1 to AT Company 7
6 to be retained 1n B.eeimental Motor Pool .
A11 18 trucks could. tow one water trailer (18 are author-

ized under present T/E but no prime movers are provided),

- ,_/ ) *‘.
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HEADQUARTZRS AND SERVICE COMPANY
7TH MARINES
1ST MARINE DIVISION (ZEINF) FMF,

T/0 RANK T/0 MOS  DUTIES NAME ACT RANK ACT }OS SER NO PERIOD
Tol " 9902 Roginmental Comronder LITZENBERG, Horor L, Col 9906 03959 17Aug50 - 70ct50
LtCol 0302 Exccutive Officer HARRISOW, Charics W, LtCol 0302 0518 174ug50 —~ 11Sep50
DOWSETT, Frederick R, LtCol 0302 05254 125¢p50 — 70ct50
Maj 0406 S-U4 MELL; David L, Mnj 03c2 07900 174uz50 - 70¢t50
Capt 0170 5-1 Adjutant GRIVE; Jchn R, Capt 0301 013051  174ugh0 =~ 70ct50
Capt 5230 Special Scrvices Off TRUMENTER, Robort E. CWo 5230 0U0662  17Augh0 — 20ct50
1t 0130 Asst -1y PorsClfn&  SHEA, Willion E, 1stLt 0302 042316  17Aug50 — 70ct50 .
Assgiv0 .
Lt 0130 Assi S-1 , ESKEIL, Lawronce W, 1stlt 0110 043498  17Aug50 ~ 70ct50 o
Lt 0302 Liaison Officer BALZER; Goeorge T, 2dnt 0302 049608  17AuzR0 ~ 70ct50 ~

INTHLLIGENCE SECTION

Maj 0230 5-2 FRANCE: Donald R, Capt 0302 013596  17Augh0 — T0ct50
Lt 0230 Asst 52 ROE; Patrick C, 24dLt 0302 0lg785  17Aug50 - 70ctR0
WO 02k0 . Photo Interpretor HAUSSKE, Albert J, 1stLt 6o72 026199  18AugH0 ~ 20ct50

OPERATION SECTION

Maj 0306 5-3 ' FRIDRICH, Raymond Maj" - 0302 08344 - 17Aug50 — 30Seps0
o WOESSNER, Henry J, Maj 03c2 08588 10ct50 - 70ct50
Capt 0306 Asst S-3 WARREN, Walter T, Maj 0301 010313  17Aug50 - 70cth0
HAMLIN, Hubert J, Copt 0301 014260  17AugzS0 ~ 70ct50
vy W
w _—




T/0 RANK T/0 MOS  DUTIES HAME ACT RANK ACT MOS SER NO PERIOD

CHAPLAIN SECTION

LCDR ChC Regirental Chaplain  CRAVEN, John E, LCDR ChC 209299  9Scph0 - 70cth0
Lt ChC Asst M " HEARN, Kostor M. Lt ChC 399282  22Augh0 —~ T0ctho

Lt( jo) ChC Chaplain GRIFFIN, Cornelius J. Lt( jg) Che 522437 22Augh0 ~ 70ct50

DENTAL SECTION

T

LCDR DC Roginental Dental O BREMIER, .George W. nt(jg) De hg2210  9Seps0 - 1oc£50

\
MEDICAL SECTION

LCDR MC " Regimental Medical O BYRNE, Edward G. Lt je MC 490722  17Augh0 -~ 70ct50 fa
PLATOON HEADQUARTERS ' ) i
Copt 7010 Supply Officer LAUBACH, Richrrd C. 2dLt 3010 019949  17Auz50 ~ 70ct50
Lt 0430 Asst S-Y; TQM HAYES, Jancs M, 1stLt 0302 047218  17Aush0 — 70ct50
Lt 3020 OrdSup&Munitiono DU CHARM, Roy H, 2Lt 3010 016038  18ALug50 — 70ctho

DISBURSING SECTION

-

Maj 3405 Disbursing 0 BRAZKE, Hormon A, Capt 3405 09373 17Aug50 - T0ct50

. AsstDisb0 BURRILL, Ray M. Capt 3ho5 010120  10Seph0 —~ T70ct50
wo 3410 AsstDisb0 THOMAS, Wolter H, CWo 3410 035374  17Augh0 ~ 70ct50

wo - 3410 Asst DisbO MBEZA, Michacl * WO 3410 oka79 27Aug50 ~ 70cth0
MAINTENANCE SECTION | | e

Capt 3510 Asst S-b WHITTEKER, Willian 1stLt 3520 09128 20Augh0 — TOct50
Asst MT 0 BEAN, Trnest T. | L{o 0310 046331 17AughH0 — 70ct50




T/0 RANK T/0 MOS ' DUTIES
SUPPLY SECTION

Wo 3010 Asst Swyply ©
L [ UARTZR
Maj 2502 Conmunication 0

wo 2520 Asst Cornm Officoer

COMPANY HEADQUARTERS

Capt 302 Compeny Cormander
Cormany Officeor
Conpany Officer
ANGLICO DET

NAME

MEEK, Donald L,

ZAWASKY, Goorge X,
N.OWAI{, Stanloy A.

SMITH, Jofforson D, Jr,
SHIELDS, Nicholas L,
XRIEG, Elnor A,

DIVENY, Joln K,
CONMELL, Herschol G,
HAYS, Robert C,

ACT RA'K  ACT MOS
CWo 3010
Coné 2502
W0 2520
Maj 0302
Capt 0302
1stLt 0301
1stLt 0301
1stLt 7302
Lt( jg) USN
e

SER WO

018692

016319
019463

011185

017949
034376

033515
035524
Y7hl 3

PERIOD
20Augh0 - 70¢t50
17Aug50 ~ 70ct50
17Augh0 ~ 70ct50
17250 ~ 10ct50
10ct5)  — 70ctHD
17Augh0 ~ 70et50
175ught —
17Augh0 -
17Augh0 -~

w
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1st Battalion, 7th Marined
L - 1st Marine Division, (Reinforced), FTMF
AR ¢ c/d Fleet Dost Office,  San Francisco, California

N

jo RANK T/o MOS ' 'DUTIES “ywm | AOT RAYK ACT MOS SERNO PERIOD

HEADQUART“RS AIlD SERV ICE OOM'PANY ’

P SR HE.ADQ,UARTERS PLATOON _
LtCol _,,0302 " Battallon Commander .'f_,mvxs, Reymbnd G. | Lttol 0302 05831 31Aug50 — TOct50
C i Maj 0302 . Executive Officer = - -SAWYER, Webb D, Maj 0302 07847 17Augh0 - 70ct50
- Capt 0h06 - sh IR - EMILS, Arnold Lo Capt 0302  .020680  174ugh0, - 70ct50
“Capt 0302 . Company Compmander - *STARR, Elmer L. - Capt ‘0302 014276 17Augh0 ~ TOctS50 o
1t 5710 OmiWar&RadiologicalDe—  SKVARIL, War:rc\n Je 2dLt 0302 048167 17Augh0 ~ 70ct”0 1
fensel - N : ~ , =
Lt 0302. Liaison0 ) WRIGHT, William W, Capt 0302 08563  17Augh0 - 70¢t50
Lt 032 ILisisop 0. . | - GAULy Wilbert R, © 1stht . 0302 . 041203  17Augh0 - 70ctH0
VLt 0130 . &1 Kdjutant - RHODES, William-C, : 1stLt 0130  .OU5LNS6 . "17Aug®0 - 70ct50 '
YLt Y5230 . .Special Services 0. ~ COLBINS, William H, 1stLt 5230 040390 18Augh0 ~ TOct50 . -~
- WO -0110 ‘“Asst Adj; Pers Clfnk ORR, Jamds H., - .CWO " 0110 019305- 17Augh50 — 70ct50
- o - Asgt0 . o | D
COMMUIICAT ION PLATOON
Capt 2502 Platoon Commander; Bn . WORLEY, Kermit M, 1stht 2502 048507 17Augh0 ~7OEt50
. , CormD R -
" SERVICE PLATOON
Lt 3010 _Platoon Comdr; Bn Q,M, SMITH, Gordonm W, 1stLt 3010 . 043273 17Aue50. ~.70ct50 : y




T/0 RAYK

Lt
LtdG

Mej
Capt

Lt
- Lt
Lt
Lt

Capt
L
Lt
Lt

Lt

Lt
Lt

Capt
Lt
Lt

T/0 MOS

MC
MC

0302
0302

0302.
0302
0302
0302

0302
0302
0302

0302

0302
0302
0302

0302
0302
0302

DUTIZES

Battalion Medical O
Asst Bn Medical 0O

Cempany Commander
Exccutive Officer

Platoon Commander
PltComdrAT Assault Plt
PltCondr 8lon MortarSece
AsstPltComdr &lmm * #

Company Cormander
Exocutive Officer
SeclLdr 60rnm MgrtarSec
PltCmdr MG P1% '
P1tCmdr Rifle P1t
P1ltCndr Rifle P1t
P1ltCmdr Rifle P1%

.Company Cormander

Executive Officer
PltCmdr MG P1¢

NAME ,  ACT RANK

MEDICAL PLATOON

WIDEMEYER, Robert G. LtJG
CLARK, Daniel W, LtJG

WEAPONS COMPANY
VORHIES, William E, Ma j
POLSONs Robert J, Copt

MACHINE GUN PLATOON
SHEFPARD, Edward B, .  1stLt

FLOYD, Donald S, 24Lt
BLANDFORD, Richard P, JIr TstLt

DONOHUE, .Froncis I.. l1stLt
| AN COMPANY
BANKS, David W, | Capt
HOVATTER, Fugenous M, 1stLt
DAVIS, Willianm J, 1stLt
BOLES, Jack F, 1stlt
MITCHELL, 7cank T, 1stLt
BRADLEY, Bobbie B, 2dLt
STEMPLE, James W, 2dLt
"BY COMPANY
WILCOX, Myron E. Jr  Capt
EURCABA, Joseph R, lstLt
LEE, Oheween . 1stLt

ACT MOS

MG
MC

0302
0302

0302
0302
0302
0302

0302
0302
0302
0302
0302
0302
0302

0302 -
0302
0302

SER NO

495693
497706

012718
017051

046596

01795
olh3rh
oLLs91

o170k
03757

o4 ks .

oLgol1
oug132
011660
0kh9931

021866
039091
okggo6

PRIOD

214ng®0 - TOC50
20AugH0 ~ T0cth0

i

17ug50 — T0ctR0
3 Augh0 ~ T0cth0

17Aug50 = 70ct50
17Augh0 ~ 70et50
" 17Augh0 -~ T0cth0

17Aug50 ~ 70ct50

17Aug50 ~ 70ct50
17Aug50 ~ 70ct50.

17Augh0 ~ 70ctRo
I7AughO == T0ct50
17Augh0 —~ T0et50
17Augh0 — 70ctR0
17Augh0 -~ T0ctho

174hug50 ~ T0Ct50
17Augh0 ~ 70ct50
17Augh0 ~ 70et50

~




Tfo RANK Tf0 MOS = DUTIES | FAME ACT RANE  ACT MOS SER NO ~ PERIOD

It 0302 SocLdr €0mn MortarScc  OWEN, Joscph R. - 24Lt 0302 049826  17Aug50 - 70ct50

It 0302 P1tCrdr Riflc P1t WILSON, John B. - - 1stLt 0302 041405  17AugS0 - 70ct50

Lt o302 P1tCrdr Riflc P1t . - GRAEBER, Willian G..Jr 1stLt 0302 015523» 17Aug50 - 70ctR0

Lt 0302 P1tCndr Rifle P1t  °  KISER, Harral .. 1stlt. 0302 OUT874  17Augh0 - 70ctho

"o COMPANY . h

Capt 0302 Company Cornander DELAMAR, Richard F, ITI OCapt 0302 012993 17Aug50 - 70ct%0

LIt 0302 . Exccutive Officer HILL, Twymen R, ° . lstht 0302 045538  17Augh0 ~ JOctho - &
Lt 0302 P1tCrdr MG P1t KLIEFORTH, George C. 1stLt 0302 - OMOLED  17AugS0 - TOct50 A
It 0302 SocLdr 60nn MortarSee ~ PEMNY, Chester Qo .Jr 1stLt 0302 ohl020 . 17Augh0o - T0ct50 = )
Lt 0302 P1{Crdr Rifle P14  ELLIS, Grant R. ~ _ ‘lstlLt - 0302 ON6107  1TAugh0 - -

Lt 0302 PltCrdr Riflo P1% NIETSCHMANY, Willtam.J, 1stLt- 0302 o761 1T7Aug50 - TOct50

Lt - 0302 P1tCodr Riflc P1t ADAIR, Hugh D,‘Jr, 2dLt 0302 0616  1T7Aug50 -

v o R




T/0 RANK

Ltlol

Mnj
Capt
Maj-
Lt
Lt

. Capt
Lt

Capt
Lt
Lt

-3

Maj

Capt
Lt
‘Lt
Lt
Lt

T/a MOS

0302

0302
ok06
0306
3010
0130 .

2502

0302

0302

0302
0302
0302

0302
0302
0302
0302
0302
0302
0302

DUTIES
Battalion Conmander

Exocutive Officer
S-4

5-3

Bn Supply O

Bn S-1: Adj
PérsO

Gonr0

Lialson0

Uormpany Cormandor

Exccutive Officer
Fl1tCmdr 8lrn MortarPlt

‘ ';;130,&5 MG P14

. Goupany conn-mdor

Exoccutive Officor

 €0nn Mortar Sce Ldr

M& P1tCrdr

P1tCndr Riflc Plt
P1tCndr Rifle Plt
P1tCrndr Riflec P1t

24 Battalion, 7th Marines
1st Marine Division, (Reinforcod) FMF

e/o Floot Post Office,

HAME ACT RANK
HINXLE, Thornton M Lt8ol
SAWYZR, Wcbb D, Mo j
CAREY, Roland E, Maj
ANDERSOIT, Walter R, Jr Capt _
LAWRENCE, Jamcs F Jry,  Maj
WILSON, John E Capt

" RYAN, Leco Re 1stLt
THORUP, Xent D, 1stLt
DAVEJPORT, Leslic L, 1stLt
SIDOR, John L, '1stLt

WEAPONS COLEANY
LAWRENCE; Jancs.F. Jr. Maj
GIVENS, Harry L. Capt
'GIVENS, Harry L. Capt
AUSTIN, Marshall S. 1stLt
BOO'I‘H, Joscph A. 1stLt
"D" COMPANY

BREEN, Richard R. ‘Capt

[ y-Wiilian H, Jr, . 1lstLt

' HAMMOND, Jamcs Do Jr. - 1stLt
GOGGIN, Willien ¥, 1stlt
SBEBURGZER, Edward H, 1stLt
MULLANEY, Paul V, "lsﬁ}t
THOMPSON, T, e Jr. 1stLt

San Francisco, California

ACT MOS SER NO

0302 05359
0302 o7847
0302 0818k.
0301 013297
0302. 07913
3010 019626
0302 olzlly
0302 ou7970
2502 034222
0301 oh7098
0302 07913
0301 016143
0301 016143
0302  0ou3hzg
0301 028336
0302 016320
.0302 028397
0302 naghyyi2
0301 oLk716
~0302 ol3059
10302 034396
0302 o128

PERIOD

174850 — ‘28Seph0

283eph0 ~ T0ctH0
17Augh0 ~ 70cth0
17Augh50 ~ T0ctH0
174ug50 - 70ct50
17Augh0 ~ 70cth0

" 17Augh0 ~~ 70et50

174ug50 - 70et50
174ugh0 ~ 70ct50

17Augh0 ~ 70ct50

17Auz50 —~ 26Sep

26Sep50 ~ 70ctH0

Y74ugh0 — 26S0p50

174ug50 - 70ct50

J‘.M&EBO ~ T0e¥50

17Aug50 .~ T0ct50
“17Augh0 = F0ct50

1740g50 = 70ct50
174ug®) ~ 70c450
174ug50 - 70ctH0

174ug50 = TOCtHR0.
17Aug50 ~ 70ct50

4&-RR




T/0 RANK

Capt
Lt

It
It
Lt

Crpt

%
Tt
E5 1
‘Lt
Lt

T/0 MOS

0302 .
0302
0302
0302
0702
0302
0302

0302
0302
0302
0302
0302
0302
n302

DUTIES

Conpany Cornandcr
Exccutive Officor
60rn Mortar Plt
MG P1lt Lar

Rifle P1t Ldr
Rifle P1t Ldr
Riflec P1t Ldr

Company Cormander
Exccutive Officer

© 60rn Mortar Pl

MG Plt- Ldr
Riflc PYt Ldr -
Riflo Pl§ Ldr
Riflo Plt Ldr

 ZORY, Flwer J.

NAME
“ WEW COMPANT

PHILLIPS, Walter D. Jr.
BALL, Reyriond 0,
SCHRIZR, Willian . .
WELLS, Richard P, ,
CLEMENTS, Loonard M.
YAHNCEY, John - -
SHROPSHIRE, Arthur ¥,

"P" COMPANY
WRIGHT, Clork B.

SHARP, "J" "D¢
SCHNITT, Lavrcnco Je

VAN OANTFORT Rollin F.‘

MC GANN, Joséph H, Jr.
ABELL)- Wclton Rn

ACT RANK

Capt
istlt
1stLi

-2ndLt

1stLt
1stlt
1stLt

Cept

AstLt

lgtlt
lstlt
1stLt .
1stht
IstLt

ACT MOS SER NO

0302 031052

0302 okuy7et -
o3n2. nlygeel

2302 049908
0302 037520
0302 036570
0302 oho2hl

0301 - 032130‘

0302 oLhhgs
0302 ou36L5 -
0302 oyhoyh

0302 - 047980

0108. 020303
0302 CU3826

PERIOD

17Aug50 - TOCt'jO

17A1g50 -

17Augh0 - 700t50
17Augh0 - 70ct50
17Aug?0 — T0ct50

17Aug50 ~. T0ct50
1740g50-~ 5

17Augh0 — FOct50

17Augh” ~ J0ctH0
204ugh0 - TOct50
17Augh0 ~ - 70ct50

17Aug50 =~ T0ct50
MAugh0d ~ 70ctH0
20Augh0 -~ T0ct50




: 3d Battalion, 7th Marinos
. 1st Marinc Division, (Rcinforced), FMF,
c/o Floct Post Officc, San Franciseo, California
T/O RATK T/0 MOS  DUTIES | NAME ACT RANK . ACT MOS SER NO PERIOD

HEADQUARTERS AWMD SERVICE COMPANY

LtCol 0308 Battalion Connander ROACH, Mauricc E. Mnj 0302 08492  17AugH0 - 70ct50

"Maj 0302 - Exccutive Officor MORRIS;, Warrcn . Mnj 0302 o8yl 17Aug50 ~ T0ct50
Lt 0301 Bn S-1.& Adj - HILL, Robort E. 1stLt 0301  OUB356  17Aug50 — TO0ct50
It 0130 BriPorsCLfn&Asgt0 GALAZIEWSKI, Anthony J, 1stLt 0130 019748  17Augh0 - 70ct50 E
Capt oW6 .= Bn Sl WORTMAN, Harry D. Capt 0301~ 018600 17Augh0 - 70ct%0
Lt 0302 ~° Bn Liaison0 COLD, Fronk Bs . - 1stLt 0802.. 039090 17AugS0 ~ 70ct50
Capt 2502 . Com® STONE, Barnost H, Jr,. 1stLt 2502 OUsil7 1744250 ~ TOct50
Lt 0302 - CrlWar&RrdDof0 : ~ FITZGEORGE, Hnrold J, . 1stLt 0302 OL61YY  17Augh0 ~ T0cth0 _
Capt 0302. . €0 #&S Co g HARRS, Eric R, . Capt 0302 01809Y%  17Augh0 — 70ct50 g ,
WEAPONS COMPANY o o ‘]
Mej 0302 Cormpany Corrandor WOSSNER, Henry J. II Maj 0302 08588  17Augh0 — 70ctH0
Capt 0302 - Bxccutive Officer PARKER, Austin S, 1stLt 0302 09026  17Augh0 - 70ct5n
Lt 0302 MG P1t Ldr DEPPE, Jobn J. C o 1stLt 0302  OUOOT7  17Auc™0 - TOcts0
Lt 0302 | 8lrn Mortar Pit GLASGOW, Joscph M, ..  1lstlLt 0302 049922  17AugH0 — T0ct50
"GN COMPANY .
Capt . 0302 Corpany Cormander COONEY, Thorns Es. - Copt 0301 032333  1280p50 ~ 70ct50
Lt 0302 Exccutive Officer " HARRIS, Howard B, © 1stlLt 0302 95 17AughC = 70ct50
Bt 0302 MG P1t Ldr '~ MORROW, Richard C,. . 2dLt 0302 049631 174ughD ~ T0ctRO:
Lt 0302 60rn Mortar Socldr JACESON, John M, 2dLt 0302 CUg783  17Augh0 - TOct™
Lt 0302 Riflc Plt Lar EARNEST, George R, 1lstLt 0302 049337  17Augh0 -~ 70ctHD

Lt 0302 Riflc P1t Ldr . MOONEY, Arthur R, = 2d4Lt 0302 OWgEIl  17Augh0 — 70et50




2/0 RANK

Copt
Lt
Lt
Lt
Lt
Lt

Lt

Capt
It
Lt
B f; -
Iy
Lt
It

T/0 MOS

0302
0302
0302
0302

0302

0302
0302

0302

0302
0302
0302
0302
n302

DUTIES

Corpany Connender
EBxccutive Officer

. MG P1t Crdr

60nn Mertar Scc Ldr
Rifle F1t Ldr
Riflc P1¢ Ldr
Riflc Pi¢ 'Ldr

e

conpany Cormandor

Exccutive Officer

M; P1t Ldr )
60 Mortar P14
Rifle PI1t Ldr.
Rifle PIt Ldr
Riflc P1lt Ldr

MORDENTE, Joscph

NAME  ACT RARK
"H® COMPANY
SHIELDS, Wicholes L. Copt
FOOTE, Willinn -C, 1stL
FRLESEM, Dlarelice W. 2ndLt
DENNY, Paul E. : 8Lt
NEWTON, Minard Po 2dLt
REEN, Robert D, . 2dLt
SALvon Victor A JI’. 2(311‘2
RZ" COMPANY
SENGEWALD, Richard H. - Crpt
JOHITSON, Willian E,. 1stLt
THOMAS, Alfrod I. 1stlt
WERKOWSKI, John W, Jr. 2nfLt
DAY, Lloyd R, 1stLt
DONOVAN, Prancis S, 24L%
2&;

ACT MOS SER NO

0302 017949
0302 nl4EONG

0302 olgoyy
n3n2 nigT9h

c3p2  olg7ss

0302 oko6

03n2 olg

0302 020190

0302 obsos0
0302 o%hgo

- 0302 05890
0302 ol6Tye
0301 olg188
0302 okgghy

PERTOD

17Aug5) = TOctHn
17Augh ~ TOct50
17Augh ~ T0ctH0
1TAugS - T0ctHn
17Augh0 - 70ctH
174Augh? =~ TOct50

‘1TAugh0 -~ TOetH0

- 174ug50 - TOct50
17Augh0 ~ 70¢th0 -

17Augh0 = 70ct0

17AugH0 = 70ct50.

1TAg5C ~ 70ct50
17Augh0 ~ T0ot50

174ugh0 - 70ct50

e 51—33




T/0 RANK

Capt
Lt

" Lt

T/0 MOS  DUTIES

n30e Corpany Cormander
¢302 Executive Officer

- 0302 Platoon Comnander

4,3 Mortar Gorpany, 7th Marines
1st Marine Divisiona, (Reinforced), FMF .
c/o Flecet Post Office, Ban Prancisco, Califommia

NAME o ACT RANK ACT MOS SER NO

LOW, Stanley D, _ Maj 0301 08150
VINCENT, Gordon ~ 1stLt 0302 022911
SEMINOFF, Nicholas M, ' 1lstLt 032 034429

PERIOD

17Aug50 = T0ct50
17Aug50 = 70cth0

17Augh0 ~ T0ctH?

5-RR

A

A
iy




T/0 RANK

Capt
Lt
Lt

T/O MOS

0302
C302
N2

DUTIES

. Company Connander

Executive Officer
Platoon Cornander

15T MARINT DIVISICH,

ANTI-TANK COMPANY

7TH MARINES,

( REINFORCED) , FMF

c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORIIA

NAME

DELONG, Earl R,
ELLEDGE, Rayrond T
TIEF, Francis v,

ACT RANK  ACT MOS SER NO
1stht 0302 °  ohgssh
1stLt 302 - ohgsan
2dLt nzn2 049935
. .

PERIOD

184uz50 — 70ct50
2fAugh? ~ TOctHN
184ugh” ~ TOctH"

53-2R
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ANNIX SS TO 18T MARINE DIVIG™ON SPRCIAT ACTION REPORT
fa, 11th Marines (Reinf)
LAMez D vy, BT
Tiovhe wiste

26 Mav 1950

From;
Tor

Commanding 0fficer
Cormenl*rg Gznezal, lst Marine Divigion, FMF

Subjt Srecial Aetion Report for period 208wvg-70ct 1950

Ref (a) Divielor Geaeral Order No, 16

1. INTRODUCTION

Tr accovdance with the reference, this report is submitted to
repery wpon tac actions of this organication for the INCHON..KIMPO-SEOUL

“ve operztlon, Ifvom 09 fugrst 1970 to 7 Getoher, 1950, This Regiment

was asslgred Ius ncmmel miscion of providing artillery support to the
1sv Yarice Nivision, which is Yhe next Ligier echelon.

Commanding Officer Strength
Dff  Enl

' a. 11%h Marines Col. J.H. BROWER
Headnuarters Btryv Cant. A.H. WUNDERLY 30 208
Sej_ﬁw‘ se Bury Sapt, C.B. McKINSTRY 14 71
st Tatltallan I+Gsl. R. M, WOOD 43 621
2nd Zatsalicn ItJiol, M. ATZLMAN . Yo 620
5.2¢ Battelion Mojor ¥, F. PEHRY 43 640
iih Battalion Major W, MC REYNOLDS 32 602
b. Attached Tnits
lst ok ik Cu, FMP Capt. J. BOOKHQOUT 186
Bray M7 1o 45" Rkt 1stlt, E. A. BUSHE 4 73

A s

.

3.

PRFLIMINARY PLANNING
‘& Initial Infometion.

Uron wvrival of obis organization at Kobe, Japan, on 29 August,
1950, there was no information availa™le pertinent to planning other than
the fact that the unit was to be hilleted in Japen for only a short time,
This served as an indicelor that planning time would be relatively limi-
ted,

A representative from the regiment, the assistant FSCC coordina-
tor, had arrived in Tokyo on 18 Avguch 1950, with advence elements of
the Division staff and was femiliar wi*h the planning which had taken
place while the unit was enrvoute fiom the Un'ted States. On 1 Septem-
ber 1950 this officer arrived at Kobe snd wns available for one (1) day
to brief the unit commsander as to the Planning accomplished on the Di-
vision level, This officer provided the information as to the target

location; approximate iarset date, based on the September tidal condi-

tions in the {arget area; and furnished
tographs of the landing beaches and the
able on this date were a rough draft of
of the feasibility of lanéing artillery

a limited number of serial vho-
isiand of WOLMI-DO, Also avail-
an artillery annex snd a study
cn WOLMI-DO at H-Hour for ini-

tial support, both of which had been preparad by the assistant coordina-
tor; the first tentative craft of Divisicn Operation Order 2-50, with

operations overlay; and the information

Battalion (155mm Howitzer) would be attached to the 1lth Marines.

that the 96th Field Artillery
Basged

upon the above informntion, planning was initiated on the regimentsl

level on 2 September 1950,

Initial planning was hampered by

Il _ 2 J

lack of suitable maps; the odly

!
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available map showing the target area being a peninsula map of Korea,
scale 1:1,000,000, 4n assistant G-3 visited the unit on 2 September
1950 and made available, for a twelve hour period, one mrp of the tar-
get area, scale 1:50,000, As an additional aid to planning, this map
was utilized to brief a reconnnisssnce officer of the 2nd Battalion,
1ith ilarines, who was to leave for Pusen, Kores, irmedintely and land
with the assault infantry battalion on WOIMI-DO about H-12 hours. The
assistant G-3 also furnished the information that the Division staff
would arrive in Kohe on § September 1950,

This unit completed the first tentestive draft of the artillery
annex (less Appendix 1, position areas, check concentrations and zones
of fire) and a proposed landing plan on 5 September 1950 and delivered
same to the Division on that date, Distribution was also mrde to the
regiment and attached units for planning purposes,

Distribution of Division Operation Order 2-50 (less eertain an-
nexes) and military maps for the operstion was made to this unit on 6
Septenber 1950,

The landing plan as contoined in annex DOG to Division Opera-
tion Order 2-50, cnlled for landing the regimental and battalion re-
connaissance parties and the firing bztteries of the light battalions
by DUKWS in waves and colwmns on GREEN beach coamencing at H-Hour.
The COMPHIBYRU ONE landing plan giving the tractor area, rendezvous
area, line of departure, location of control vessel, etc., was re—
Ceived by regirmental headtuarters just before sailing from KOBE; dis-
tribution to #11 astillery LST's could not be nade before sailing.
Based on the COMPEIBGRU plan, detailed landing instructions were formu-
lated by regimental headquarters enroute to the target, and were dis-
tributed to all artillery LST's and the artillery logistical officer
aboard the GREXN control vessel on 13 September, There existed con-
siderable doubt that this plan could be executed without rehearsal,
since it was an vausual plan as far az artillery was concerned, and
the lack of compasses and radios in the DUKYS and ~ vngue promise of
guide boats provided no positive mesns of control.

2« Concurrent planning.
Due to the fact that this nrganizntion was enroute from the
United States during the initial plenning phase, the Division artil-
lery officer had no opportunity to make recomnendations, estimates,
or proposed plans to the landing force commander. Consecuently, con-
current plenning wns affected only in the minimum manner described in
paragraph 3. a. above,

c. Alternate plans. ‘
Lack of adequate planning time precluded the formulation of al-
ternate plans in this organizrtion as well as in higher echelons.

d. Knowledge of enemy situation.

During the planning phase, intelligence information was limited
to vertical stereo pairs of aerial photographs of the immediate target
area. Knowledge of the enemy strength and disposition in the target
area was totally lncking. The enemy copebility of firing on WOLMI-DO
from the mainland influenced a decision to establish flash-ranging sta-

tions on the high ground of the island, slightly to the rear of gun
position areas.

IHU 7‘ N - .
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e, Planning schedules,
The planning schedule was limited to o five day period from 1~

5 September 19F0. as dictated by the time and space factors described
abnre,

L. Effcct of inadequate planning %“ime.

The accelerated planning schedule resulted in the following ef-
fects:

(1) Final landing plans were not completed prior to embarkation,
which necessitated dis*ri*utton while enrou*te tn the target area,

{2) There was no ouportunity %o properly brief subordinate units
as to the landing »len,

(3) Coordination was not effected with Naval control groups,
which resulted in the unit nnt landing according to plan.

(4) Planning was not as thorough and detailed as prescribed by
current doctrines,

(5) Time and spnce factors precluded a thorough disseminntion
nf planning information to subordinste wi’ts,

4, TRATNING AND REHEARSALS.

a, T¥ain
No amgﬁ%bious trpining was conducted by the unit prior to the
embarkmtion. During the period 30 August to & September, 1950, the
unit participated in ‘basic individusl training, funcsmentsl artillery
suvbjects, ‘and physical conditioning. Durins the movement to the ob-
~Jective area, 9-15 Septemher 1950, all elements conducted intelligence
brieéfings, indoc’ rination in the handling of prisoners—of-war, and cap-
tured encémy documents and materiel,

b. Rehearsals.

To 1 reaearspls were scheduled or executed for this- operaxion.
!

5. LOADING AND EMBARKATION., = | e - “

a. Organization. -
Embarkation Group DOG was established by lst Marine Division Enm-
borkotion Order 1-50, This group consisted of the following units:
Officers Enlisted

11th Marines (less lstBn ond Det) 104 1523
Det lst Engineer Bn 1 50
lst AmTrkCo (less Det) 4 1k
Det 2nd Engineer Special Brigade (USA) i 100

§ix SCAJAP LST's and one AKa (USS WASHBURN) were assigned Group
DOG, The LST's were manned by Japanese crews. LST Q094 was assigned
as the regimental command ship, LST's Q01l4, €018, and Q019 were ng-
slgned to the 2nd Battalion, 1llth Marines. The UYth Battelion, 1llth
Marines was assigned Q059, QO71 and the USS WASHBURN (AKA-108), "M"
Battery, M/ll ant. the detachment of the 2nd Engineer Special Brigace
were embarked on the USS WASHBURN,

b. Loading.
(1) Embarkation Group DOG,

Loading of the six LST's commenced on 7 September at KOBE,
Japan. Approximetely forty-eight hours was required to load one unit-
of fire of 105mm howitzer ammunition, understowed on the tank deck of
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each: of three LST's: €014, €018, and &019; and one unit of fire of 155
mn howitzer smrmnition, uvnéerstowed on the tank deck of each of three
L3Tls: (059, <071, and 4394, The loading of this ammunition was a
very slow process due to the fact that shortage of time prevented am-
munition from being sorted by types when unloaded from other ships,
Anmunition was unloaGed into barges, then the barges were sent ta the
LST's for reloading, There were also numerous delays due to unavail-
ebility of barges end shortages of verious types of ammunition. At
approxinately 2200 on 9 September 1950, the loading of ammuntion
ceased, nnd vehicles, 105mm Howitzers, 155mm Howitzers and DUKWS were
losded aboard. By 08500, 10 September 1950, all six (6) LST's were com-
pletely loaded, cargo, vehicles and personnel were aboard end ready for
sea.

The USS WASHBURN (AKA-108) was scheduled to begin loading
on 3 September 1950, at Kobe, Japan, This schedule was chenged be-
cause a typhoon struck the KOBE-OSAXA eres and onused great damage %o
ecuipnment 2nd the KOBE dock area, thus postponing the loading by two
days. TFurther delays were caused by the lack of a complete loading
plan prior to the commencement of loading. The equipment of "M' Bat-
tery filled only a portion of the ship. Division eqguipment and general
carzo was then assigned to be loaded sboard the WASHBURN, but was not
available for loading, This ecuipment snéd general cargo was in the
process of being unloaded from nther ships that had just arrived fron
the United States, with the result that loading was unduly slow. Only
after tiae ship was fully loaded was it possible to complete the loading
plans, The USS VASHRURN was completely loaded on 10 September 1950,

(2) lst Battalion, 11th Marines,
The 1lst Battalion, 1lth karines, then a unit of the lst
Marine Brigade, loeaded at Pusen, Korea, aboard three SCaJAP LST's:
030, 6052, and (012, Loading commenced on 9 September and was com-—
pleted on 10 Geptember 1950, This battalion was a unit of Embarkation
Group Charlie I, with a platoon of the lst Arphibian Truck Company (3U
DUKIS) attached,

(3) "¢" Battery, lst 4.5" Rkt Bn, FMF,

"C" Battery, lst 4.5" Rkt Battalion, FUF, nn attached unit
of the 11th Marine Regiment upon departure from the United States was
detached and assigned to Embarkation Group Broker and attached to the
1st Marine Regiment, ILoading commenced on 6 September 1950 at KOBE,
Japar. The bDattery personnel and ecuinment were embarked on LST's
1138, 715, €073, 1048 and 883, Two units of fire for the 4.5" rocket
lavnchers was also loaded, Loading was completed on & September 1950,

(4) 3rd Battalion, 1lth Marines,
The 3rd Battalion, 1lth Marines, was loaded with RCT"-7 in
San Diego, Californis, on six different ships, his battsalion arrived
at the target area on 21 September 1950, six (6) dnys after the lending,
and joined the 11th Marine Regiment.

6. MOVEMENT TO AND ARRIVAL AT OBJDCTIVI AREA.

This phase was without incicdent and was completed on 15 September,
1950, for 2ll units except the 3rd Battalion. The 3rd Battalion arrived
at the objective area on 21 September, 1950, The lst Battalion, 1llth
Morines, lst Provisional Marine Brigsde, Reinf, FIF was redesignated
as the lst Battelion, 1lth Marines, lst Mnrine Division, Reinf, FMF on

13 September, 1950, v ¥

4 v
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Hq, 11th Mrrines (Reinf)
13%MarDiv, FMF,
In the Field.

26 Nov 1950

SCAJAP LST's did not meet hormal standards in respect to cleanli-
ness and messing facilities, "B" rations were consumed aboard these
vegsels enroute,

7. OPERATIONS.

. Assault Phase, 15-16 September (inclusive),

158eph0: At about 0030, an advance reconnaissence perty of the 1lth
Marines landed on Green Beach, WOIMI-DO Island (TA 8849F1)
with the assault waves of the 3rd Battalion, 5th Msrines,
This advance reconnaissnnce party consisted of two (2) offi-
cers and seven (7) enlisted personnel from the lst and €nd
Battalions, with a mission of reconnoltering beach exits ~nd
position areas. The mission was accomplished prior to H-Hour
and was of great assistance to the artillery elements, especi-
2lly in view of the tide conditions, the confusion on Green

Beach, and limited artillery vposition areas existing on WOLMI-
IO,

At about 1400, while enroute through the transport area, radio
silence was broken aboard the headyuarters LST and efforts were
node to establish the artillery net afloat as planned, COMPHIB
GRU ONE OpnO 14-50 called for breaking ra’io silence at H-3
hours and set D-Day and H-Hour as 15 Sept and 1700I respective-
ly, uvnless otherwise direect~d; while Div OpnO 2-50 said that
D-Day ané H-Hour would be announced and radio silence would be
"lifted rors embarked tronps only on order of the Officer in
Tactical Command (OTC) of each element." In the absence of
both the announcement and specific orders from OTC, it was
concluded that the times indicated above were effective, since
the disposition of ships and landing craft indicated that an
anphibious assault was zbout to be executed., Communications
afloat were established with Division and the lst and Uth

" Battalions, bu: no contact eould be made with the 2nd Bat-
talion or with the Div Arty OIficer aboard the AGC,

LSTs closed on the tractor area about 1430, About this time

a nmessage was intercepted on the LST control net giving H-Hour
as 1730, Personnel were ordered to load in their respective
DUKWS about 1530 and prepare for launching, when orders were
received from the Commander of the LST flotilla to beach all
LSTs on Green Beach, All LSTs weighed anchor and szailed up
opposite Green Beach. Troops were recalled from the tank deck
and the new plan was hastily explained. Upon arrival off the
beach, orders were received rescinding beaching of LSTg and di-
recting the launching of DUKWS., LSTs anchored where they were,
some by the bow, some by the stern, and commenced launching
DUKW3S, The tractor area did not now resemble the anchor plan
given in the COMPHIBGRU order, and the task of forming waves

ag previously planned proved impossible, Columns formed up as
best as they could and proceeded to the borch regardless of
time schedule or sequence., To add to the confusion, some LSTs
proceeded to move about the narrow channel, thereby cutting a -~
cross the approach route for light amphibious craft to the
Green Beach control vessel, The (094, upon which eléments of
the regimental headyuarters were ambarked, »nchnred by the bow,
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16Sep50:

Hg, 11th Marines (Reinf)
lstMarDiv, FMF,
In the Field,

26 Nov 1950

thus allowing the ship to head into the extremely fast cur-
rent and making the launching of WKWS very hazardous.:

When the third DUXW to go off was caught by the anchor

chain snd bow dnors and almost lost, the troop commander
ordered the ckipper to come about and anchor by the stern,
The remaining elements of the regimentsl reconnaissance par-
ty were launched without incident, The first regimentel
DURW beached at 1800, but due to moving LSTs and confusion
within the inner-channel, all elements of the reconnaissance
party did not land on Green “each until 185,

At approximately 1845 firing batteries of the light bat-
talions began to land across Green Beach, The lst Battalion
occupied a position in Ta 8849F, the 2nd Battalion occupied
a position in TA 88UJIM, while the regimental CP was estab-
lished in TA 87190. Commun‘caticns were cstablished with-
in the regiment at 2045, at which tinme regiment assumed
control. It was found that difficulties in radio compuni-
cation were caused by sets being out of calibretion, no op-
portunity being afforded for adjustment after leaving Camp
Pendleton., After re-calibration, contact wns established
with the 2nd Battalion and the Artillery Officer on the
AGC, Oonsidersnble difficulty wes experienced in establish-
ing and maintaining the regimentsl radio. and wire nets be-
cause of the many communicstion personnel who were inexmeri-
enced in artillery field operations.

B 2157 both light battalions “ad registered and were in
position prepsred to support the assault regiments. Due to
existing terrain, the great amount of smoke overhanging the
city of INCHON, plus the light resistance being offered, lit-
tle firing was conducted throughout the night., Artillery
LSTs were beached and general unloading commenced at apnroxi-
mately 2330,

More artillery LSTs were beached throughout the night and
early morning and general unleading continued,

Little opposition was offered the assault regiments and
both light battslions displaced to the mainland. The 1st
Battalion, after conducting a reconnaissance, commenced
displacenent at approximately 1100 to TA 9348G, and was in
position by 1700,

The 2nd Battalion commenced displacement at 1200 to TA
92U6N, This battalion had completed its reglstration and
was prepared to mass fires in support of the lst Marines
by 1800,

"Elements of the 4th Battalion londed on WOIMI-DO and on

" RED Beach and moved to their first position area at TA

92476, Movement was commenced at apnroximately 1700 and

. occupation of position was not completed until after dark,
~About 0800 g helicopter landed at the regimental CP to pro-

vide airspot. A radio (SCR-619) and an observer were put
aboard, but due to communication difficulties the first
migsion was not fired until about 1100,

: R ptoot . a
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Hq, 1lth Marines (Reinf)
lstMarDiv, “MF,
In the Field.

25 Nov 1950
The regimental reconnaissance party went forward at
0830 to reconnoiter a new CP, returning sbout 1300, About
1715 th2 regimesatal cormander landed on YELLOW beach, ar-
riving at the T2 about 18CO.

At 2205 the 1lst Battalion wes attached to RCT-5.

Thus the asnault phase was bhrought to a close. A mini-
mun amowirt of firing had been ccnducted by the artillery
battaliois due o the light resistance met by the assault
infansry wnite.

b, Exploitation phase, 17Sep-70ct (inclusive).

17Sep50:

18Sep50:

The regiment displaced its C2 to TA G247C at 0800, Due
to the before mentioned radio difficulties and the fact’
that the Division was attackine across a series nf cross-
compartments, the communiceaticas continued to be poor, A
landing sirip for CYs had been selected on a road near
Division headquarters, but aerial observation was continued
by helicopter during the dny, wiile OYs were put in operat-
ing condition., The regimental syrvey officer conducted a
forward reconnaissance by helicopter to assist him in for-
mulating a survey plan,

The 1st Battalion digplaced to TA 9950A. This battalion
was in pasition, registered and prepared to mass fires by
1437, <t 17"0, due tn the rapid moving situation the 1lst
Battalicu again displaced to TA C3USL, A high burst regi-
straticn aad been completed and the complete battalion was
egain svpporting the 5th Marines by 2230,

The 2nd Battalion displaced to TA 9647L., This displace~
ment conmene~d at 1200, Due to the before mentioned rapidly
noving situation "E" Battery, 2nd Battslion, was displaced
forward to target ares 995CK, . '

The Yth Battalion displaced to TA 96U47C at 1400. Occu-
pation of position was not completed prior to dasrkness.
Communications were still difficult and lack of contact
with the flash range OPs denied a HB registration, During
the night of 17-18 Sep the Uth Battallon fived its first
illumination mission. This was to become an every night
request as the division moved fuvrther inland,

The 96th Field Artillery Battalion commenced unloading
over Yellow Beach (TA 8949GL) and rendezvoued in TA 9148
NOsT, 4

The regimental reconnaissance party moved forward at
0830, The CP was displaced to TA OL50R at 1615,

"C" Battery of the lst 4.5" Rncket Battalion, FMF, was de-
tached from the 1st Marines and attached to the 1lth Marines
at 1600 this date. The Rocket Battery selected, nccupied
and organized an assembly area in TA 0354, Organization
was completed by 1700,
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1:tMarDiv, FMF, ’
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The Uth Battalion displaced to TA O455Y. The battalion
was in position, registered and was prepared to fire in
shpport of the Divisien by 1500,

One battery of the 9Gth Field Artillery occupied a po-
sition in TA 96L&, This battery was registered by aerial
observation at 1410, Liaison type planes were used for
the first time for this registration.

Regimental Operation Order 1-50 changed organization for
combat within the 11th Marines as follows:

1st Battalion: D/S 5th Marines

2nd Battalion: D/S lst Marines

Lth Battalion: G/S

"CY Battery, lst 4.5" RktBn, FMF: G/S

ghth Fiell Artillery Bn: G/S; reinforce 2/11

The lst Battalion commenced displacement at 0600 to TA
0556—0._ The battalion was in position supporting the 5th
Marines in continuance of its attack by 1200,

"E" Battery, 2nd Battalion, 1lth Marines, displaced to
Ta O549L, The battery was in position and continuing its
support of the attack of the lst Marines by 1730.

The 1s% Amrhibian Truck Company was detached from the 1llth
Marines ard attached to the Sth Marines at 0815.

The 96th Field 4rtillery Battalion closed on TA 9648X and

‘displaced one battery forward to TA O150R, occupying the

0ld "E" Battery position after dark.

The regimental CP displaced forward to TA 0756X ~t 1LOO
this date.

"GP Battery displaced to TA 0756.

At 2230 organization for combat was changed to read as
follows; lst Battalion =nd Zlocket Battery -— no change;
Uth Battalion -- General Support, reinforce 1/11; 96th
Field Artillery Battalion -—- General Support, reinforce
48th FPield Artillery Battalion (7th Army Division).

At approximately OUS5 North Korean units defending in the
lst Marines sector launched a strong counter-attack. Sched-
uled illumination fired by the Uth Battalion uncovered the
attack as it was approaching the MLR, Normal barrages were
immediately fired by the direct support battalion. Due to
the nature of the terrain, the reported formation of the at-
tock, and the accuracy of existing maps, it was possible to
select and assign unobserved missions to the Uth Battalion.
Surveillance reports proved that the artillery fire intro-
duced in halting this counter-attack accounted for two (2)
tanks destroyed, and an estimated 100 enemy killed, and the
prevention of "E" Company, 24 Battalion, lst Morines from
being overrun,

b 8
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He, 11th Marines {(Reinf)
1:4MarDiv, FMT,
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At 0700 the lst Battalion and the Uth Battelion fired a
15 minute preparation in the 5th Marines sector in support
of the river c.ossing.

At 1330 the 1lst Battelion commenced displacement to TA
0761P. This displacement was completed at 1610,

At 0950 the 2nd Battalion, minus "E" Battery, commenced
displacement to TA 07554, This displacement was completed
at approximetely 1300, "E' Battery closed on 2/11 prior
to darkaess.

The 96th FA Bn completed displacement to TA O150R. Oc~
cupation of position was completed prior to darkness.

Harrassing and interdiction miscsions were assigned and
fired by tle medivm battalicas throughout the night,

The lst Battalion displaced to TA 1157E at 0830, Occu-
pation of posiiion by the first firing battery to displace
was conducted under counter-hattery fire from across the
HAN River,

The 2nd Battalion displaced, by echelon, to Ta 1152L;
displacement was completed by 1200,

Vi0-6 commenced operations freom Kimpo airfield this date,

The Yth Battelion displaced to TA 085TM, Displacement was
corpleted and the battalion firing in support of the division
prior to darkness,

The 96th FA Bn displaced to TA O855W; displacement was
completed about midnight, considerable difficulty being en-
countered in negotiating a poor road into position,

One (1) 155mm Howitzer from the 96th FA Bn was attached
to the 2nd Battalion for illumination of the lst Marines
zone of action, This howitzer remained with the 2nd Bat-
talion for illumination missions only until 29 Sep 1950.

The Uth Battalion (less "L" Battory) displaced to TA

- 1156E, Displacement was completed prior to darkness,

The 3rd Battalion joined the 11th Marines and was as-
signed a tactical mission of D/S of the Tth Marines. The
3rd Battalion displaced from its rendezvous area in TA
0354L to a firing pnsition in T4 O760P, Occupation of po-
sition and registration was completed prior to darkness,

The 2nd Battalion commenced displacement, by echelon, to
TA 1852X at 1430; displacement was completed and the battal-
ion registered by 1800,

The 96th FA Bn displaced to TA 17524 »t 1000, Displace-
ment was completed by 1600 with the battalion registered and
executing itg mission.,
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"L" Battery closed on the remainder of the Lth Battalion
in TA 1156H at 1100,

In order to sssure nmore effective artillery cnordination
between the assavlt resziments, dirzct communications be-
tueen the artlllery liaison office=s at the infantry regi-
mental level was established.

Reconnaigsance across the HAN River was conducted by the
1st Battalion in preparation for their river crossing.

The 3-d Battalion (less "G" Battery) displaced by LVTs and
ferry across “he HAY River to TA 1661C. Displacement was
cormleted with the battalion registered and prepared to sup-
port the Tth tlarines by 1800,

The 4th Battalion and the 96th FA Bn were alerted to be
prepared to answer calls for fire Crom the assault regi-
nents during thai period when the ist and 2nd Battalions
executed the river crossing.

At OYNO, while the 2nd Battalion was making the final ad-
Justnent for a preparation for the lst Marines attack, a
strong enemy counter-attack was uncovered in the 1lst Marines
gone of action. Once again, due to the channelized nature
of the enemy ccunter-attack and the accuracy of existing
maps it wasg possible to select and assign concentrations
to both tne meditm battaliong, Although unobserved, these
fires togethey with the 2nd 3attalinn fires oroved highly
effective, The counter-attack was repulsed and surveil-
lanrce reports credited artillery with destruction of six
tanks desiroyed and numerous enemy dead,

At 0700 the 1st Battalion commenced displacement across
the HAN River by DUKWS., The battalion occuplied a position
area in TA 1661N and was prepared to support the 5th Marines
in the continuance nf its ettack by 1100,

At 1400 the 2nd Battalion commenced displacement across
the HAN River, using LVTs and ferry. Displacement to TA
18564 was completed by 2030 with all btaiteries in position
and ready to fire;

A forward echelon of the regiment displaced acrnsg the HAN
River at 1330, The forward CP was established =t TA 16604
and contrcd of the regiment assumed by the forward echelon
at 2055.

The 4th Battalion conducted a reconnaissance across the
HAN River throughout;thefday, selecting a position in the
vicinity of TA 1559D,

N

The regimental.rear echelon commenced displacement across

the HAN River at-0900 and closed on the CP at 1300,

The Uth Battalion commenced displacement across the HAN
Fiver, by ferry, to Ta 1559D. Displacement wrs completed

SRR 10




ANNZXX SS TO 1ST MARINE DIVISION SPECIAL ACTION REPORT

28Seph0:

29Seph0:

30sephH0s

Metf0:

Hq, 11lth Marines (Reinf)
1-tMarDiv, F¥F,
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26 Nov 1950 -

prior fo darkness with the battalion registered and firing

*in support of *he division,

UG" Battery, lst 4,5" Rkt 'Bn, FMF, received 3500 MugA-2
fuzes this dave.

“C".Béftefy; 1st 4.5" Rkt Bn, FMF, executed their river
crossihg snd established a rendezvous area in TA 17631 by

1400, ;

The 2nd Battalion commenced displacement, by echelon, to
TA 2360H at 1300, Displacement was completed and the bat-
talion registered and firing in support of the asseult regi-
ment by 1700. N

The 3rd Battalion displaced to TA 2562G, by echelon, com-
pleting displacement prior to darkness,

One battery of the 96th FA was detached at 1200, revert-
ing to control of ¥ Lnrps Artillery.

The remainder of the 96th FA Bn was detached from the llth
Marines and reverted to control of X Corps Artillery at 0930,

One (1) 155mn howitzer from the Uth Battalion was attached
to the 2nd Battalion for illumination of the 1lst Marines
zone of xchicn.

A% epproximately 1215 the 2nd Battalion commenced displace-
ment, by echelon, to TA 2861-I. Displacement was completed
and the battnlion registered by 1640, :

At 1500, in compliance with Div OpnO 14-50, the following

attachments were effected:

lst Battalion attached to 5th Marines
3rd Battalion attached to 7th Marines
‘50th AAA/AW (1egs "cC" Btry) attached to 11th Marines

. -The 2nd Battalion was assigned the tactical migsion of
G/S at 1900 this date,

"L" Battery, 4/11, commenced displacement to TA 2662S at

approximately 1800, Displacement was completed at apnroxi-
mately 2400,

The regimentsl reconnalssance party departed at 084S,
The regimental forward CP was opened at TA 2761N at 1100
and control of the regiment w+s assumed at that time,

The 50th AAA/AW commenced closing on the 1lth Marines
area at 1100 Vhis date, Tactical missions were assigned as

follows:

"4" Battery attached 1/11
"B" Battery -~ G/S
"D" Battery attached 3/11
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The renainder of the Lth Bﬂttalinn closed on "L" Battery
in Ta 26625 at 1200,

"M" Battery displaced to TA 2667S at 1730 and was as-
signed mission of G/S reinforcing 3/11.

2-U0ct50: Little firing was conducted during these dates,

~ On 2 Oct, "C" Battery, 4.5" Rkt Bn, closed their rendez-
vous area in T4 17631 and moved to TA 2761G.

On 3 Oct at approximately 0730, "C" Battery, 4.5" Rkt Bn,
was dispatched to €O, 3/11 as requested by CO 7th Marines
for a fire nission. This nission was not executed wntil
after dark on 3 Oct.

The 50th AAA/AW was detached at 0800, L Oct.

5-70ct50:  During this period elements of the regiment closed on
the regimental assembly area. Displacements of the regi-
ment (less attachments) were nade at the following times:

Reginental headouarters anc service batteries plus the
Bkt Battery displaced at 1415, 5 Oct, arriving in the
Inchon aren (TA 8951SX) at 1950, 5 Oct.

The 'th Battalion commenced displacement to the Inchon
regimental sssembly area & O430, 6 Oct, closing on the
assembly area 4t 1500,

The 2nd Ba*talion commenced displacement to the regi-
mental agserbly area at 1300, 6 Oct, The Battalion
closed on the Inchon area at 1700 the same date,

The lst and 3rd Pattalions had closed on the regimental
assenbly area by 1700 6 Oct,

On 7 Oct the regiment continued establishing a temporary
camp in the assembly ares, Staging and planning for the
Wongsan landing was commenced

8. ENEMY TACTICS, ORGANIZATION, STRENGTH, DEPLOYMENT PROBABLE ORDER
OF BATTLE, AND EQUIPMENT.

a. Tactics.

Observations ~f enenmy tactics, due to the employment and loca-
tion of this organization, were generally confined to enemy use of his
artillery and his actions in our rear areas., Reports cencerning other
phages of enemy tactics were almost entirely second hend ond will not
be rejeated in this report.

Eneny artillery fires against our rear areas, and our own artil-
lery ositions were extremely light considering the amount of artillery
estinoted as availrble tn hin, They were characterized by being spo-
ratic in nature end consisting of only one or two pieces. In contrast,
his use of artillery and mortars against our forward positions was

fairly consistent and spparently delivered in ennsideradbly greater
volune,

N 12 i :
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Hq, 11th Marines (Reinf)
lotMarDiv, FIMF,
In the Field,

26 Nov 1950,

Locations that the enemy shelled, as taken from shelline re-
‘ ports received by this headquarters, are shown on "Overlay of Areas
Shelled", appendix VI to this annex., Duplications, as well as shell-
ing reports thet did not indicete area shelled, are not shown on this
overlay.

A sunmation of areas shelled shows that 22 forward areas and 20
rear areas received rortar or artillery fire. None of them indicnte
thet the eneryy was able to mass the fires of more than a single bat-
tery - or else indicate that he ¢id not chrose to @o so. The overlay,
of course, shows only shellings reported., It is impossible to esti-
mate how many shellings went unrcported due either to communication
difficulties or lack of appreciation of the imp:rtance of making

' "~ shelling reports.

A general sunmary of enehy artillery and nortar fires against
‘ our infantry and forward positions as renoarted in Division Intelli-
‘ gence Surnmaries of eneny action follows:

151800-161800: Landing on Inchon effected agninst moderate small
arns, machine gun, and nortar fire,

161800-171800: No artillery or morter fire during period.

171800-181800: Our advance continued against scattered machine gun,
nortar, and artillery fire, A heavy nortar and artil-~
lery attack in the lst Marines zone during the late
af2ernoon closed the weriod,

181800-191800: A:i“llery fell in the vicinity of Kimpo airfield from
20U3 to 2105, cmliber unknown, Resistance on the
right of the 5th Marines was noderate to heavy congis-
ting of small arms, machine gun and mortar fire, Prior

‘ to jump off, 3rd Battalion, lst Marines received nor-

tar fire in vicinity of CP. Consistent enemy nortar
~ud artillery fire to the right and rear ~f 2nd Bat-~
talion, 1st Marines throughout neriod.

191800-201800: 3rd Battalion, 5th Marines met moderate small arms
and sporadic mortar fire at jump off. 1lst Marines
renorted artillery fire received all morning,

201800-211800: Sporadic small arms and artillery fire in 5th Marines
zone during the night. 3rd Battalion, 5th Marines re-
ceived artillery and possibly heavy mortar fire at
1400. 15 rounds of artillery fell in 5th Marines CP
as meriod closed.

211800--221800: Artillery and mortar fire fell sporadically through-
out the night in 5th Marines zone of action., 5th
Marines CP shelled, and several officers and enlisted
personnel wounded. Light resistance consisting of
small arms and mortars encountered by 3rd Battalion,

. lst Marines on moving into position.

221800-23180Q; 1st Battalion, 5th Marines was hard hit by observed
ertillery fire as the period opened, ZEneny activity
continued during the night in 5th Marines zone, with
sporadic small arms and artillery fire. 1lst 3attalion,
lst Marines received harrassing artillery and nortar
fire during the night.
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231800-241800:

2141800 -251800:

251800--261800;

261800-271800:

271800-281800;
281800-291800:

291800-301800¢

301800-0118003

011800~-021800;

021800-031800:

031800-0L41800:

OhlSOO—OSlSOOn

" fire at: 301000 in TA 2465,

Hq, 11th Marines (Reinf)
134%Marliv, FMF,
I: che IMield.

26 Nov 1950

Light small arms and mortar fire received in 5th Marines

zone during the night, Eniire regimental zone (Hth Ma-

rines) subjected to nortar and artillery fire,

5%h Marines ~ Spveradic small arnms, mortar, and artil-

1 vy riz reccived during whe night. Sporadic mortar

and ariillery fire received within the regimental zone

throuzhout the morning and afternoon, 1st Marines -

Determined resistance from strong enemy pockets sup-

ported by small arms, marhire gun and mortar fire en-
countered tw“ougbo~t the ls® idnrines zone during the

rorning and rfterncen,

Fih Mrrines —~ No repsrts of enemy artillery fire durlng
the period. 1lst Marines - Light artillery and nortar
fire with delayed fuze encountered during period.

lst Marines - Light small armg, mortar and artillery

fire throuvghout the lst larines zone during the

nisht., 5ia Marines - No mortar, artillery or AT fire
received during the neriod.

Negative, :

Intermittent mortar fire in 1lst Marines gone through-
out day.

I.i,rrhu enemy small arms, machine gun, and 120mm mortar
fire fell in 7th Marines zone during night. 2nd Bat-
talion,,K 7th Marines recelved heavy eneny 120mm mortar

By late afternoon mortar.

fire had rractically ceased.

7th Yarines -~ The attack proceeded, over rugged ter-
ra., sgainst light small aims, machine gun and nor-
ta" Fire,

7th Marines - As period closed the enemy was resistlnh

onr advance with heavy machine gun and mortar fire

from the high ground some 3,000 yards south of UIJONG-

BO.

7th Marines - Enemy resistance was made up of accurate

'small arms, machine gun, moderate artillety end mor-

tar fires. For the first timg in several days, he
employed artjllery, sbelling both front Iines and cp
areas,

Negative,

Six to ten rounds of mortar fire fell during the night
in the 7th Marines G2, :

Conclusions regardlny enemy tactical employment of his artillery
and mortars drawn from locations shelled and artillery fires reported
as listed above are as follows:

(1) The enemy did not mass his fires,

It is not xnown if

this was through choice or inability.

(2) The. strength of his artillery effort was weak in contrast
to the pleces he had available,

(3) a preponderance of hisg artillery and mortar effect was di-
rected against our forward positions, indicnating that his tactical doc-
trine calls for use of artillery in the supporting role,

(4). Though not clearly indicated by the reports above, it is
believed that a majority of his fire was delivered without adjustmegt.

Miscellaneous tacticerl information concerning thétenemy artil-

{
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Hq, 11th Marines (Reinf)
15%MarDiv, FMF,
In the Field,
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lery effort indicates thet the enemy used by-passed mortars, manned
either by soldiers or communist elements of the civil population,

to harrass our rear areas. Such fires were reported but twice, and
were .oradic and ineffective. There was one report that the enemy
used forward observers locsted behind our front lines, but this was
not confirmed by actunl spnrehension or cepture of such personnel.

On =nother occasion the enemy was observed using 2 tank to fire into
our rear areas: ofter firinz two or three rounds, the tenk would nnve
along the. rosd toa new position and renert the fire, The eneny was
also reported to be using the railroad tunnels west of Seoul as ~r-
tillery positions, running the pieces bnck into the tunnel when under
alr or artillery attarck,

Enemy ground action sgninst our position areas was negligble,
Though many enemy trnops were by-psssed, they were senerslly unarmed,
leaderless, and only weiting for n chance to surrender safely. No
raids or ~ttempts ot sabotnge by the ci7ll nomulace were renorted,

b, Organization.
Wn positive infornetion ns to enemy nrtillery organization was
gained by this organization. Probable organization based on enery
strength is covered in prragraph c. below,

¢, Strencth,
During the operatinn a total »f 52 shelling reports and 99 1n-
cation reports were nrocessed. The source of the location remorts
were as follows:

API (Division or Corps). . . « . . . . . . . 33
API (11th Marines).c e o o o + = + + o o . . 14
Flash Range (1lth Marines) . . . . . . . . . 23
Air Observers. . . v v « o & + « + « « « . . 10

Infantry . . & & ¢ ¢ ¢ & 4 v e v e v e e 9
Forward ObSEervers. . . « o « » + « = - « « o« 10
TOT AL 99

No positions accurate enough to be useable were received fron
prisoners of war or fronm friendly civilians. Of the 99 nnsitions ob-
tained, 15 were confirmed and 84 remained unconfirmed.

By type, the positions referred to above were classified as
follows:

AAA (Battery of 3 or more zuns) 5
AAA (Single heavy fun) 2
Fi (Self-propelled gun or howitzer). . . . . . 4
FA (Towed-rmltiple gun mosition) . . . . . . . 33
Fa (Towed-single gun mosition) . . . . .. . . 36
Coagt Defense or Dual purmnse . . . . . . . . T
Mortars (82mm nr larger-multinle nosition) . . W
© TQTAL - 9%
And the total number of pleces so reported were:

ABA ~ BeAOVY . e v en et voenesvassnananss et 19
Medium. ,....c0.... et R
Light................... fesetsserennrenns 1
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13 VO T R . 1h
10T, v saeesoonosonssaasanacssnansansnns 1

20
SP - 76mm 0 BBMM. ....cvvneenarnnronne ceeeeenes 13
B =00 T U Ceseanea 1

14
FA -~ 76mm Guh...oeveennn. P ceeenan ceravees 80
Q0MM G e v eveeonnneansvannsnn cereesenes 2
10F M HNWe o cevs e s veeanersonesancsscncons . 5
122Mm HoWe s vevervasnanonoannnnns teeenae.... UO
152mm Gun or Gun-How,....cooveenivrarennans 1

128
Mortars ~ &2Mmm.....cconenecocnsanrsans Ceerneans . 14
120mm. L ovneeen . Ceseesienna ceesiaens 6

20

TOTAL.... 209

In attempting to arrive at an estimate of enemy artillery
strength based on the losations tabuvlated above, the following fac-
tors nmust be considered:

(1) It nust be assumed that the eneny was successful in
employing and firi-g his artillery and mcrtars from positions never
detected by any of our asencies,

(2) The high ra*io of suspected positions to confifmed po-
sitions. This was prinarily due to an inadecuate flow of shell re-
ports, and the incomp.ete and inaccurnte nature of iany of the reports
received,

(3) A single pieee or battery, as a result of displacements,
night be reported several times.

(4) Lack cf »ny detection apparatus capable of successfully
operating against morters - as well as their mobility snd position
area requirenents.

In view of these factors, and based on the locations reported,
the following conclusions regarding eneny artillery strength are made:

(1) The total number of artillery piecees shown above is prob-
ably inaccurate to the extent that the enemy wns able to provide ~lter-
nate gun positions and to displace his weapons.

(2) It is believed that the list of ~nti-aircraft and mortar
positions falls considerably short of ‘the total available to the ene-
my, The nature of these weapons is such that shelling and location
reports of their activity were usually fragmentary, or of such nature
as to make confirmation of positions impossible,

(3) In the natter of coast defense pieces, due consideration
has been given to dual-purpose types. The type of emplacement was
made the determining factor as to whether they were classed as AAA or
as coast defense, It is probable that many light coast defense guns
were not reported to this organization., It is believed, however, that
the 15 medium pie~es reported represents a fair estimate of the enenyls

" strength in this field,

SRR, 1
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(4) No estimste of enemy self-propelled artillery strength
can be made from these figures. Reports received usually could not
distirguish between artiilery. self-propelled artillery, or tank
fires,

(5) It is believed thet the number of field artillery pie-
ces listed above represent an overestimate of enenmy strength, It is
observed that the eneny when retreating withdrew as much of his ar-
tillery to new locations as possible, The use of alternate positions
by the enemy would also tend to increase the number of positions re-
po=ted, In the light of these considerations eneny field artillery
strength is estimated to have consisted of the foilowing:

~ Approx, Six Batteries (36 pieces) 76mm Guns
' Approx, Three Batteries (18 pieces) 122mn How
~ 4pprox. One Battery (4 pieces) 105nn How

- (6) If this strength was organized according to best avail-
able information regardirg North Korean order of battle, it indicates
the presence of one artillery regimert in the area of operations and
four “o five artillery companies orgaric to infantry regiments, prob-
ably augmented by = few ceptured Americsn or South Korean pleces,

d. Deployment.

Enemy deployment of his artillery is indicate on "Overlay of
Hostile Battery/Mortar Positions", appendix VII to this annex, This
overlay doés not show positions ori-inal prior to 18 Sep 1950 since
no shelling repori- ur location reports ware received during the peri-
“0d 15-17 Sep 1950, and no positions wvere confirmed., Ene y deployment
indicates that he tased *he bulk of his artillery defense of Seoul on
positions in ‘or near the city. The enemy positions may also indicate
that the enenmy exmerienced difficulty in moving his artillery across
the Han River,

e, Probable "rder of battle,

Infrrmation as to enemy organization and probable order of bat~
tle is almost entirely negative, No translators or interrcgetors were
attached to this organization, and locally procurcd interpreters wer
not linguistically able to conduct interrogations that might have re-
vealed information as to enemy order of battle,

Information taken from Divislon Intelligence Summaries indi-
cate the presence of the following artillery units:

UYth and 6th Companies, 2nd Battalion, 918th 4rty Regt.
Utk Regiment, 18th Division.

Arty Bn, 17th Division.

AL Company, 17th vivision.

f. Equipment.
Enemy artillery equipment examined by this organization showed
fair workmanship »nd sound principles of construction, Msny refine-

nents were locking; sighting equipment in particular would be considered
sub-gtandard by U, S. Artillery. However, the enemy light artillery pie-

ces seened to be designed for a different method of employment than our

own and it is probable that less stress was laid on sights and fire con-

trol equipment,

L ] 17 '.
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No detailed examinations or test-firings of enemy artillery
equipment were conducted by this organization,

9. ISTIM4TED RESULTS OF OPERATIONS,

¥o comment,

10, COMMENTS AND RECOMMENDATIONS,

a, Planning.

1t 1s believed that current cdoctrines related to planning am-
phibious operations remain effective, Events which occurred during
this operation serve to emphasize certain planning characteristics
which are doctrine, but which were largely disregarded during the
planning phase of this operation, thereby causing inadetuacies in
the final plan, That the plan was guzcessfully executed despite its
inrdeanacies may be =t tributed to the light defense of the beach by
the enemy, and to the ex wllent on-the-spot decisions mande and ac-
tions taken by the many Marine officers and Marine non-conmnissioned
officers who were experienced in amphibious operations,

Current doctrine includes the following characteristics of
landing force planning:

(1) The necessity for concurrent planning in lower echelons,
(2) The necessity for detailed planning.
(3) The effect of time and space on planning.

Concurrent planning requires that preliminary planning be initi-
ated by the artillery commander on the basis of advance information and
tentative decisions coancerning shipping, naval gunfire and alr support
plans, location of beaches, and the lanéing plan, In this operation
the advance information was extremely limited and arrived only six (6)
days prior to the loading date; a snitable map was made available only
two (2) days prior to the loading date; and essential information con-
cerning the naval landing plan was not available until the night be-
fore sailing, As a result, plans for the artillery were hurriedly
made and disseminated;loading plans had to be isgsued verbally in frag-
mentary form; the advance reconnaissance party had to depart with in-
complete and tentative information on the artillery plan; and the
regiment sailed for the target area before a detailed landing nplan
could be drawn up.

There is a necessity for detailed plenning because an amphib-
jous assault is a complex operation in comparison with an operation on
land., This operation was particularly complex for the artil¥ery be-
cause of the extreme tidal conditions at the target, the fact that ar-
tillery was to be landed at H-Hour on en off-shore island which offered
only very linited positions, and the assignment of Jananege-menned
shipping, %o insure success, a written plan eovering 211 details was
indicated, éven for troops experieneced in amphibious operations, '

However, the planning method utilized precluded thorough cover-
age of all details, and important details concerning the ship to shore
movenent were disseminated only twenty-four (24) hours prior to Hfteur,
As a result of the lack of tinely details and other factors beyond the

“ 18

L aatl
-




ANZX SS TO 1ST MARINE DIVISION SP¥CIAL ACTION REPORT

Hq, 1lth Marines (Reinf)
1-tMarDiv, F¥T,
Ia whe I'7eld,

26 Nov 1950

control of this headquarters, the ship to shore novement was 2 disorgan-
ized and haphazard affair, and the delivery of effective artillery sup-
port was therchy delayed. HLad there been e rchearsel, the experience
wonld have supnlied many of the details vnareswered in the landing plan,
an? communications Failures would ! “ve been realized and would probably
have been corrected.

Doctrine calls for increased time and space factors in planning
an amphibious operation, to ellow for the asserbly of widely separated
forces, speaial training, rehsarsal, embark-~tion, and moverient overscas,
Under fevorable conditiosne, an ovarall planring perlod of ninety (90)
deys is indicated. I'or this overaiinn the planning period was reduced
to about thirty (30} day=, and this is the major factor which brought
about variations Trom doctrine with the attendant results indicated
above. It can not be delernincd from this experience whether or not
the ninety (90) day period is too lons a time; but it can definitely
be stated that trirty (21) days is too_skozt a time to allow for the
forrmuilotion and Gisseminnilon of a dainiied plan, the special train-
ing, ard the rehearsal; clenen“s which are still believec to be essen-
tial Tor assurance of success Ln assavli of a defended beach.

Recommendation: That every attermt be made to follow existing
planning coctrine in future operations.

b, Shipping.
The nlocation of shipping es shown in paragraph 5 above resul-
ted in the FTollowin wrdegiveble feabures:

(1) One {3 150-m howitzer battery was resp-asible for the
loading and vnlosding of ~n entire AKA, al*hough the battery materiel
comprised only a sl poriion of the cargy eiharked, and the battery
had first priority of vnicading. Tt appears unnecessary to assign
such a logistical respoasibility to = tactical unit,

(2) The heavy meteriel of one medium battery had to be em-
barked in anc lrndec from an AKA, when a more efficient method of
handling this materiel is atfnorded Ly the ST,

(2) Regimintal nealiouarters was established aboard a SCAJAP
LST, thercfore (id not have acccss to tne comnlete navy communications
net, nor the orders and vublications rormally distributed to all navy
vessels, and was deprived of the full use of small boets and the an-
phibious know~how nornally found in a Navy crew,

(4) Up to 250 troops had to be emdafked on each ship, whereas
the rated capacity is only about 185C,

Allowing for the personnel and vehicles normally embarked with
the infartry Tcgiments, division headquarters, and division rear eche-
lon (poy and personnel), the avtillery regiment has 2678 officers ~nc
enlisted men snéd the following vehicles for embarkation: '

197 23 Ton Trucks 44 300 Gal water Trailers
g2 % Ton Trucks (cargo) 13 TD-14 Tractors
47 4 Ton Trucks (radio) 18 TD-18 Tractors
183 1 Ton 7. “i-rs fuswaed. 3 23 Ton Wreckers
82 £ Ton Trailers 54 105mm Howitzers
5 1 Ton Trailers (grease) 18  1%5on Howitzevs

5 1 Ton Treilers (HPCU)
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Attachment of an emphibious truck compeny, as recommended in
paragraph c. below, would add about 30 personnel, 110 DUKWS, 3 2%
Ton Trucks, 4 »~Ton Trailers, =nd 5 +Ton Trucks to the nbove figures,

In general, the most desirable means of shipping and landing
artillery are considered to be as follows (in the order of preference):

Light Artillery
(1) I37 beached for landing, if LST can be beached early.
(2) L3T nrelnaded in DUVHS,
(3) 187 nrelumded in VI (R)s, where a coral reef is pre-
sented offshore,
(4) 2PA's landed in LCM(6)'s or LSU,
(5) AKA's lanced in LCH{b)'s or LSU,

Mediun Axtillery

——T1§ LS hescaed for landing.,
(2) LSD -relosded in LSU,
(3) AKA landed in LT,
(4) APA lended in LU,

Regimental Headquarters

T7\1Y LST, with 3 DUAWS preloaded for reconnaissance, Beach
LST to land remainder.

(2) AP4A, landed in LCVP's and LOM.

" In all of the meibods indicated above, except the APA, adequate
bunk space is not available for artillery personnel, If the sailing
time is short {say, up to 10 days) and the weather 1g mild, loading
a meximun of 25C nersonnel on an LST is considered practicable, and
no additionsl shipping for troops is necessaty. Under more extreme
sailing conditions, about 1200 troops shouid be embarked on other
shipping, and be transsuipped to the LS at the tarset area.

Recormendations:

(1) That 12 LST's be assigned to 1lift the artillery regiment
when DUKWS (or IVT's) are to be used in the ship to shore movement,
This will allow sufficient cargo space for the major items of materiel
listed above, and will carry all the troops if weather and sailing con-
ditions pernit overloading each LET to 250 men.

(2) That when sufficient LST's are not & ailable, an APA be
substituted rather then an AKA, In accordance with the nreferences
listed above, it is believed that the medium battalion and the light
battalitns supporting the assault regiments should be LST-borne,
while the regimental bheadguarters and possibly one (1) light battal-
ion can be next best embarked in and landed from an APA, The APA
would also offer a desirable solution to embarking those troops who
could not be carried on the LST's, :

(3) That when foreign-manned ships are utilized, at least one
American shin capable of carrying the regimental headyuarters be as-
signed the artillery emberkation group in order to assure positive com-
munication and proper control,

c. Use of DUKVS,
The 1st Anphibisn Truck Company, FMF, (85 DUKWS) was attached
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to this organization for the landing, Since the rated capacity of
this amphibiocus vehicle is 5CN0 pounds and the 10Smm howitzer (with
accassories) weighs siightly more then tinis figuve, then the hawitzer

‘ mist either be lauded without a crew end ammunition, or the .DUKY must
bz overloaded, WVeither soiution is desirarie from the tactical view-
poirt, and therefore the present DUKY is not an ideal vehicle for land-
ing light artillery, as may be comnmonly believed. However, it does
offer the best means now available, under nost conditions, if a suf-
ficient nunmber of DUKVS are made available to permnit a sound tactical
landing without overlcading, A compeny of 110 DUKWS, distributed as
indicated below, is consgldered necessary to land the light battalion,
and the rcconnaissance elements of the nedium battalion and reginental
headquarters:

DUKW naintenanceyessscesessncassosanssceansd
Reginental Reconnaissance PoariV,..cseeseass)
‘ Hediun Battalion Reconnaissrnice Party,.eoes
Bach 1light bettaliONeeases-ro-crovcoaesasdd

Reconnendation: That the DUKY be re—~designed to carry at least
‘ 7500 pounds, or that the Anphibion Truck Coupany be reorganized as
follows:

Co Hq -~ 8 DUKVS
3 P1t - 34 DUKWS each

d. Supplics avd cgulprent,

Upon wov?  wwy of Canp Pendleton, this unit carried with it al-
most 100;; o vl . tories and equipment authorized by the T/4 and T/z,
It was nocoesr., .o weve all of this cargo from Canp Pendleton to the

docks at San Dieso, 1cad it aboard ship, unload at KOBE, and rcload it
aboard assault shipping. prior to entry into combat, Since tiic was
very linited, assonit shipping was linited, and it was realized that
transportation ashore womald bocew a critical problen, an effart was

' nade at KOB: to "lighton ship" by warchousing thosc supplies and iteus
of cquipnent not considerad cssenticl to combat. The volwie of cargo
warchouseéd was largc,

It is belicved that the linmiting tine and space factors nentioned
above will again occur in futurc Marine Corps oncrations,

Recormendations:

(1) That the T/4 and T/E list supplics and equipnont under
two separatc accounts, garrison and conbat,

(2) That the garrison account include those additional itens
intended for usec by an organization while in a garrison or training
status, while the combat account 1list only those itcns essential to
conbat,

(3) That all iteus in both accounts be crated and inerked when
a unit is'ordered overseas, but that only the combat itens acconpany !

‘ the unit when it is destined for imediate conbat; and that the garrison
itens be shipped at a later date, vhen and where they arc required,

It is belicved that such an organization of supplics and cquip-

nent will allow for a nore rapid and orderly transition fron a garri-
son to a conbat status, -

-— i
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e, Motor Transport.

It is believed that the transportation provided the artillery
regiment, with *he exception of regimenisl headgunrters and service
batteries, is aceyuate Ho meet the requirements of an amphibious op-
ersiinn, It i3z emvremely difficult for the regimental re:dquarters
to ma'ntain continuvous and effective contrnl during displacements and
to provide efficient counter-battery intelligence w1th the number of
vehicles now provided,

The amount of additional transportation required for extended
land campaigns is deperndert upon several variable factors:

(1) The number of service elements supporting the operation,
The lack of service elements may force the artillery to travel fifty
(50) miles or more to an &SP,

(2) The amount of ammunition and rations which the tactical
situation dictates mist be carried by a unit assigned to a particular
mission.

(3) The season of the year. Additional transportation is re-
quired to carry the impedimenta necessary for a wifiter operation,

In general, for successful operations in an extended land can-
paign, the artillery reginment should have much transportation as di-
vigion artillery in the Army.

For the KOREAN camnaign, the regiment utiliged 100% T/E trans~

portation excenii Tan Trailers, which were taken generally on the
basis nn one x;)~ut velne mover, Shortages were made up by (a) strin-
ping; down to tae odrer* ssentials of equipment and supnlies; (b) mak-

ing use of "lihcrated" @”uo“ transnort; (¢) overloading vehicles; and
(d) making numerong riutile trips, 1ln one case in south rn KCREA
where the transporiatiocn shortags could not be overcome by any of
these methods, galley egulpment was sacriliced to the eneny.

Recommendations:

(1) That, in consonance with the armored force concept, two
or npre noetor transrort battalions be formed as mart of force troops
to provide the necessary augmentation in transnortation required by
a division or clenent thereof comnmitted to a land compnign; assign-
ment of additional transport should be based upon a consideration
of the variable factors listed above as related to a particular cam-—
paign or nission,

(2) That regimental headguarters battery be authorized the
following additional transportation:

One (1) %-Ton Truck and two (2) 13-Ton Trucks with 1-Ton
trailers, to expedite wide reconnaissance and rapid displacement of the
ecuipment and personnel required to es*ablish from two to four flash
ranging OP's across the c1v1s1on front,

One (1) 2%-Ton Truck »nd one (1) 1i-Ton Truck with 1-Ton
trallers to ensble the ¢isplacement and installation of the GR-8 sound
ranging equipment soon to be delivered to the artillery regiment.

One (1) 13-Ton Truck with a 1-Ton Trailer for the dis-
placenent of the regimental FDC.

One (1) 3/4-Ton Anbulance to provide the regiment with
one closed wehicle capable of evacuating casualties.
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(3) That regimental service battery be authorized the following
additional transportation: S

One (1) %-Ton, Truck, one (1) 13-Ton Truck, and one (1)
24-Ton Truck with trailers to provide a means of moving the bulky but
important equipment of the personnel and disbursing sections,

(4) That the 1-Ton Trailers in excess of the number for which
nrine movers are avalledle he dinpped from the T/Z, since their presence
eppears to offer nn perticualar advantage. \

(5) That the present 300 gallon water trailers be replaced py the
250 gallon type used in the U, S, Army. The present water trailer
does not stand up over rough roads, repeated failures occuring in the
towing bar at the points where it joins the franme.

: (6) That TD-18 tractors wfangle dozer replace the TD-1k's nres-

ently authorized. The TD-14 1s too light for rmuch of the work recuired,

(7) That a welding unit be authiorizel for regimental service
battery, :

(8) That all 24-Ton Trucks in the artillery regiment, except
prine novers, be long wheel base trucks so as to provide additional car-
g0 space,

f. Conmunications, '
The communication personnel and equipment atthorized for the regi-
ment are, in general, considered ndequate. Major deficiencies are no-
ted below: -

(1) The remote power relay in the mounting rack of the AN/!RC-
5 and SCR-608 radio did not stand up to the long use over rough ronds
and it becane necessary to remove this relay from the circuit.

(2) The BB-5U4 wet cell battery for the SCR-619 portable radio
proved to be an inadecuate mower supnly. It was impossible to re-cherge
these batteries with sufficient speed and in sufficient numbers to keep
forward cbservers and liaison officers supvlied, and the battery itself
is not strong enough to withstand the rough handling of normal usage.

: (3) Present AM radio eyuipnent does not have enough range for
extended land campaigns.

(4) Present FM equipnent used by forward observers (SCR-619 or
SCR-610) does not have enough range to offer reliable, direct contact
with the FDC,

(5) No equipment is now available in the regiment to net with
the VHF radios in high-performance airplanes.

(6) Battalion T/0's do not authorize sufficient radio techni-
cians, :
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Recommendations;

(1) That a better remote system be developed for the AN/HRC-5,

(2) That the SC%-F19 bz immediately replaced by the SOR-H10
(or later developement ). and tha’ aitomatic rel:y ste%ions be vrocured
for "boosvlng" forward obqervor" trensmission back to the IMC,

(3) That regimentzl headgquorters and each bavtalion be auth-
orized one (1) A¥W/VRC-1, The VIF portioa of this sct could Te used’
for comminication with high-performance aircraft, wvhile the IHF por—
tion (SCR-193) would provide o mcre powerful aii rad.ioo

’ (4) That each battalion be autharized another radlo tcchnician
in the regimental liaison scection,

(5) That one additionsl LN/MRC-5 be authorized regimentol
headquarters bgttbry for assignment to the flash range section,’

ge¢ Acrinl observntion, :

Obscrvers provided by the T/O were adequate, However, the num—
bor of liaison~type plancs in Vii0~6 was so limited that only onc air
obscrver could be kept ecirborne for the entiro division during the
greater part of the operation, This obscrver hed to nct as both tac-
tical and gunncry observer, and sinec o ncw mejor tactical mission is
to lead in air shrikes, an important and rather froquent task, the
single obscrver could not possibly satisfy both the tactical and gin~—

nery rcquircments, For satisfectory service, the artillery rloie must
have three, (3) rlones available for simultcncous missicns,

Helicopters are valuable for artillery spot in specinl sitniations,
such os carly in on operation vhen airstrips crc not aveilable, bat in
general tho OY is considercd o better spotting planc, beccuse it is
morg moncuvercble and less vulnereble to enemy alr attock ond AA Fire,
Based on rccommendations of obscrvers, it is believed that the V0
should include six (6) hclicopters for thosc special missions which the
unique c~pﬂbllitlos of this craft cnable it to “CCOmpllsha

Ro"ommcrdgtlonS°

(1) That VHO be provided with sixtcen (16) liaison type plancs
in order to be capable of maintoining one tactical and three gunnery
observers on station,

(2) Thot helicopters be made available to operate from the deck
of an LST for artillery spot during the initinl stages of an ~mphibious
operation, ‘

h, Use of VT fuzc.

VT fuzc was used on only o fow missions during this operation be-
couse of the warning rbstrlctlons and attendont delays impesed by high-
or cchelon, and the 'mowntainous terrain, X Cerps SOP rcletive to firing
VT fuze is qucted in port:

"b. WNotifieotion of thc mission will bc tronsmitted as
foilows: T"HFLLFIRZ O (LOCATION); AZIMUTH
FOR HINUTES aT (771iE) (Location pd azimith - |
will he aczt in shackic codc),

"c, Corps Artillery F'ro Dirccbion Contoer will notify oll
artillery units with the Corps on the Corps orvillevy
comnand net (SCR-193) of tho mission, Corps ertillory
light aviation will be notified by Corps Artillery
Firc Direction Ccnter on the Corps artillery .IR SPOT
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NET (SCR-608/619), Division artillery will bo rosponsi-
blo for notifying all light aircraft under division con-
trol, ’

-4, Bach artillery unit will dircct its own light aviation
to clecar danger arcas, .

"o, Unite initiating VT nissions must allovw a reasonable
tine for the disscnination of the warning ncssage, Unit
will not procecd with the nission until 10 ninutes after
Carps .artillery warning br-cdcast, In periods of emcr-
geney, the Corps Artillery Commandcr nay authorize the
firing of VT fuzcs without delay or warning, . In such
cascs, ground obscrvation posts can be utilized by
units firing, so as to dolay fire whon plancs are neor
the trajectory,” .

.. The notification systen sct dom in this SOP depends upon nany
difforcnt comrmnications nets, and is entircly too slow and ponderous
to permit the offective use of VI fuze, It is o peace~tine systen and
is considered over—coutious for war, which is in cffect a contimaous
stato- of cnergency.

Recommendations:

- (1) That the warning systea for VT fuze allow direct support
battalions to fire this fuze after clcarance with the supporting arus
center of the supported infantry reginment, to insure thot aireraft arc
not striking in the vicinity of thc proposed torget, 7 - - ‘

.. (2)-That clcarance for division gonersl support units bo ob-
tained through the division FSCC, Lol
' (3) That elcarance for corps general support unite be obtained
through the division FSCC which coordinates supporting crns in the
Proposed target aree, : ' :
(4) That dependence for clearance of niscullancous aireraft be
Placed upon air sentrics,

i, Self-propelled artillery. »
In the fast-noving situation over a wide front oncountered in

this operation, sclf-propelled artillery would have been desirable
fron the tactical vicwpoint, However, considering the probleon of the
ship-to~shore novetent, the linmited rood net with many light bridges,
and the cxtensive rice pnddies clongside the roeds, it is bolieved that
tqwed light artillery was the better woapon for direcct support, 4s far
as mediun artillery is concerned, the self-propelled 155ma howitzer
should offer no greater problens in landing or negotiating the type of
torrain excountered thon the presont Ml howitzer with TD-18 prine nover,
It could be emplaced and displacod more rapidly, and would afford grcat-
er flexibility in covering a wide zonc of fire. It is notod that tho
solf-propelled 155mn howitzer, M4l, is not capablc of high angle fire,
High ongle fire is considered a nccessary characteristic in the terrain
oncountered in KOREA,

Reconmendations{

That the Marine Corps adopt solf-; ropelled 155's in licu of the
Present towed weapons as soon as s weopon capable of high angle fire be-
cones available, and that a linited number of sclf-propecllcd 105's of
the latest design be procured for experinentol purposes,

,I", o ‘ ' SR
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Je Illumincting projectilos, . - i §.

Illuminating projectiles werc vgry-cffoctive, put have o range
limitotion imposcd by the 25 sceond, fuze (15h), T9 avoid this limite~
tion, a 155mm howitzcr was frequently assigned to cacth/S Battalion
for illumination purposes, 4&s onc cxperiment to obtqin grgqter Tange,
167 fuzes (75 sce.) were modificd by removal of the booster and fired
with illuminabing shell. 4 ronge of 10,000 yerds was fired and the
fuzed oppeared sotisfoctory, but further use was susponded pending
further experiment ond ordnancc approvals

Recomnmendations:

(1) That ordnance cxperts cxaninc the possibility of incrcas—
ing the range of the prescnt illuminating shell, -

(2) That the omount of illuminating shell in the unit of firc
be doubled, Thc present allowance of 7 rounds per gun is not enough
to supply infantry demands for illunmincotion,

ke U4,5" rockects,

Battcry "C", lst 4,5" Rocket Battalion, FHMF, consisting of six
T667R rocket launchers, was attached to the Division throughout this
operation, During the assault phasc and part of the exploitation phasc
the battery wos operoted similarly to the rail-type, truck-nounted
launchers of World Wer II,; being attached to RCT-1l,; while during the
renainder of the operation it was attached to this Regiment and op-
eratcd as gencral support artillery, Prior to sailing fron X0BE, the
battery was provided with M51lalt fuzes as a substitute for the standard
14842, since the latter werc not then available and the two fuzcs arc
nornelly considerced interchangcobles After firing nissions for ACT-1,
it becaunc apparent that the [i5lalt fuzes verc not functioning properly,
since almost all of the rounds feiled to burst on impact; subscquent
tests indicated that o design foaturc of this fuze prevents it fron
arming vhen fired with the Y4,5" rocket, 45 o result, the battery was
out of action until about 27 Scptcmber when MYSa2 fuzes were received,
Onc nission was fired with this fuze and was considered very succossful,
This mission emphasized the principle of rapid displaccnent immedidtely
after firing, since on cneny rortar concentration was brought down on
the firing position within five mimitos ofter the rounds wero coaplete,

Reecomnendations:

(1) That orduonce ogencics conduct cxperiments with the various
fuzes which will fit the 4,5" rocket ond pablish definite instructions
as to which, if any, will function satisfactorily as a substitutc for
the HUGA2, '

(2) Thrt since the L4,5" rocket launchers arc organized as rocket
artillery, they be habitually caployed by ottachment to ficld artillcry
rathcr than infantry units,

1, Counter-battory/Countcr—nortar Istclligence,

A counter-battery/counter-nortar intelligence scction was sot up
within the 5-2 scetion, hended by the assistant $-2, and functioned
throughout the operation, Procedurcs and techniques as preserived in
currcnt srny Ficld Monuals werc crploycd and found to be scund, During
the operation, ninety-ninc (99) suspcet cneny ertillery or nortar po—~

sitions were acquired, and of these positions, fiftccn (15) were con-
firned,
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The nccessity of naintaining a counter-battery chart and perforn-
ing other counter-battery work on a twenty-four basis, »s well as per—
forning all the nornal dutics of an $-2 scction placed 'n undue strain
on nembors of tho section,

Rocormcndation, That the current T/0 (K-1226 w/change 3) for
the artillery S-2 s~ction be inereasedl by the following additions:

1 sset Tatelligence .en HOS 023
1 sset Fa Gocratiors Mssfstong 10S 088

n, Flash Ranging,

Tho Flash haiging Sec,lon, roinforced by the Sound Ranging Sce-
tion, was operative th-oushout the capeign, Good flash ranging po-
sitions wore availabllc and gxcellent rosults werc obtained, The
following problens in ihe enp]oymont of the Flash Ronging Scetion
were oncounterod

(1) Insufficicnt personncl for twenty-four hour operation
and provision for local sgéurity., This w6 solved by attachment of
sound rangin personnel to the Flash Ranging Scction,

(2 Inadequate transportation, Two DUKWS were attached to
the section during 15-19 Scptcaber, providing sufficicnt transporto-~
t101 during this period, aftcer 19 Septenber, only one joep and one
2—-T truck were availableg, Vith this anount of transportation, three
to four round trips worc neccssary upon displacenent, preventing the
secction frou staying in action during fast noving situations, This
probler: was partially but unsatisfactorily solved by stripping the
gsection to the barc ninimun of perscnncl and equipnent nccessary for
linited operations, cnd carrying the renaining persomicl and gear with
battery hcadquarters, to rejoin the scction whon the situation pernitted,

(3) Inadcquate rodio communications, Considering the distance
involved, wire communications wore exccllent through.ut the canpaign,
During thce fast noving phascs of the oporation, the flash ran*ing sec—
tion, following bechind the infantry, was not able t0 go dnto position
until latc afternoon, Under these conditions wire could not be installed
until late at night, or the following day; and the SCR-610 radio assigned
the section usually could not reach the FDC, No solution to this prob—
len was found,

(4) Lock of sarvey control, Insufficicnt personncl are Tro-
vided in thc current 7/6 to rerforn interiox survey, cxcepbt at the ox-
pensc of other fLDCulOMS3 The  wegimental survey scction is not so con—
stituted as *c¢ B¢ alle-to rogulurly verforn this afdditional mission,

As a result, tho F“JO“lfd o rositions decainizd bv the Flash Range Sce—
tion were locetcd by Lrspociicas

Recomcnaations:

(1) Thal *he carrent T/0 for the Wlesh Ranging Section (K~
1226-W) be cencell:d and the following T/0 substituloed:

"FLASH RANGING SECTION"

;t Flash Ranging Officer 0802 1lc
MSgt Flash Ranging Chicf o848 1c
T3gt Chiaf Observer oghs 1lc

Ssgt Flash Ranging Assistant o843 2c

_ o
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SSgt Flash Ranging ass't (Plotter) 0843 lc
Segt Vire Tean Chief 251 - 1le
Sgt Svitchboard Operator 2nil lc
Set T:ash Ranging Ascistant 0341 2c
Cpl Flach Ranging Assistant 054 o
Cprl ~adio Operator; Low Specd 2531 1p
Cpl Draftsnan OSHM lc
“Cpl Conpater OgH41 2c
Cpl Truclk Driver 3541 3c
Cpl Wirsrian 2hll T
Pvt ¥iash Range Observer Geiiln) Y
Pvt Fiash Range Cbservar Q820 Se
Pvt Wirenen 2roC 6o
Pvi Draftsran 0500 le
Pvt Conputer 0u20 2c

The total munmber of persomnel required to fill recommended
T/O's: 1 officer, U4 enlisted, Total mumber of persomncl carried on
current T/0: 1 officer, 36 cnlisted, '

(2) That the problen of providing intorior survey for the
Flash Renging Section be solved by croating a survey scetion within
the Intelligence and .Counter—Battery Platoon to perforn this nission,
This scction could also be employed to perform tac sauc iwission for
the Squad Ranging Scction, thus iaking for an overall cconoiyy in the
usc of personnels fecormended T/0 for a proposced countcr—battery sur-
very scction:

"SURVEY SECTICH"

TSgt Survey Chicf oshs 1c

. 8Sgt FA Operations Assistant 0848 lc

;. Sgb FA Firc Control Han o84y 2c
Cpl FA Firc Coantrol Man oghl palel

. Bvt Fire Control Assistant 0800 bc

R Total strengsh of recommendcd T/0: 12 .mlistoed, No cquiva
lent section exists within current T/0's,

_ (3) That the following najor itenms of cquipnent be added to the
Tablcs of EBquipnent for use of the Flash Renging Scction:

2 Flash Ronging Sets A/GTC-1 (SB-U4 switchboard)

n, Sound Ranging,

The sSound hanging Section was not cnmployed during the operation.
Iritially, it was not committed beccamse no suitable positions cxisted
on the island of WCLMI-“DO (insufficient length for required basc),
During the exploitabion phase it was not committed for the following
reoasonst

(1) It would have required detachment of sound ranging
personncl from the flash ranging scction to such a degree that the
future success of that section would be inperiled,

(2) o transportation was available for assignnent to the
scetion, The speed of the infenlry's advance was such as to pro-
clude any. other method of displacements
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Recorrendations:

(1) That the sergeant nejor be corried in service ?attory with
the personncl scction, since <1l of the pcrsonnql he supurv1sgs, apd
the exccutive stoff officer to whom he reporis {S~1) «re now in this
scction, .
(2) That the Coptain (Specinl Scrvices Officer) be designated
battery comrnnnder of service battery instead cf thc S-li, It is be-
lieved thot o renher of the regimental execative etaff showld not be
regulorly assigned comnand rosponsibilitics as cdditional duticse

(3) That the following logistics sesction be added to scrvice

Zattery:
Copt (0802) = S~
It (0L420) — Enbarkation Officer
Tset (0439) — Imading assistant
‘ Sgt  (CUZl) -~ Loading assistant
(4) That tho nthlctic and recrcation officer be deleted fron
the T/0;

- (5) That the TSgt (Ass't Upns Repair Chief), SSgt (FA Wpns
Arriorer) ard Sgt (FA Wpns Armorer) be deleted from the ordnance naint—
enance scction of servide battery, and thc following be added:

TSgt (arvmnition Chief) - 2316
Sgt  (Arymnition Ass't) - 2311

Since no tools are provided at this ccholon for the repair
of field artillery ordnance, it is believed that the function of this
scction is adviscory ond adniinistratvive in naturc, and thercfore the Fa
Armiorers listed above are not reguirced, However, cxperience has shown
a definite noed for awwmnition specialists in this section to keep the
staff and the comnander constantly advised of the status of supply and
rate of cxpendibure of sormunition throughout the regirent,

s Personnel,

Speciai consideration should be given to qualificed artillery licu—
tenants as replaccments in the carly phascs of operations and contimzous—
1y thercaftcr, kxperience has shown that forward cbsorvers suffer a
high poreentage of casvaltics; with no replacenients availeble within the
artillery reginment unless other cssential T/0 billets are left vacant,
Junior cfficer replacerents should receive instruction in the U, S,
prior to being scat onl, since on—the-job training! is not proacticable
in combat, Such on the job trairing is nccessarily restrieted to the
billet assigned; whercas artillery officers should have a working know—
ledge of all phases of srtillery gumucry, natericl, and tactics in order
to properly discharge the duties of the billet to which assigued, and to
pernit job rotation necessitated by nornal combat attrition, TFor cxonple,
suppose a battalion has three officer casvalties during an attack - two
observers and one battery cxecutive, 4An inmcdiate rotation of Jjobs is
necessary in order to fill these three key spots for fOUQEEEELﬁ attacks
in order to c¢ffect this rotation, there rmust be assistont cxecutives
qualificd as forward observers; and assistant staff officers qualified
as battery cxeccutives, IFf several of thesc Jovs arc held by officers
undergoing on~the—job training, then irmedinte replacenent nay not be
feasible becavse all they have been abrle to lcarn so far - is the dutiés
of their assigned villet, Such a situation can lead to &criocus reduc-
tion in the cffectivoncss of artillery support delivered during the

— :
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the tine it takes to train partially experienced officers in new duties,
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1. INTRODUCTION

This repcet is submitted in compllance with Division General Order
No. 16-50, and in accordgnse with the provisions of Chapter 11, Para-
graph 23401, MCM, 1949, The period covered., from § Septerber ’.:o 7
Octuber 1950, beg.?.n with the cloge of ihe Fovth Korean cempalgn and
incivdes the catire INCHOW-SEOUL invaslcn rliase,

2, TAST NRGANIZATION

Un © Septerncr 1950, the 1r% B:S7silon, 114h Marines, lst P*ovisional
Marine Brigeds {Re: ;ri‘orced), IMF, r‘cnq..n,cd of thizty-nine \39; officers
snd four hundrsd and seve.n‘oy»fou;:' (474) enlisted nen. Thisg figure in-
civded three [3) officers and elevan (11) enitsted U.S, Navy, Forbty—
ni.‘.le Rty Soulh I’oz can Policcmen and one (1) 2)K dwxy officer were

ssached, During 5 and T Sspteuver, the bastallon joined one hunired
and. sevensy-four (171) enlisted and three (7) officers. Thc battalion
58 constlituted as followas

Head.qua,rters.Battery: 15 officers; 152 enlisted
Service Battery: 8 officers; 1C5 enlisted
Beitery TAY; 6 officers; 127 enlisted
Battery "D7: o 5 officers; 129 enlisted
Battery "0": : 7 officersy 129 enlj.stéd
POLALS ‘ L1 ofTicersy SU2 enlisted

The battalion was *n livouac at Fler No, 1, P*:.sa.n, Zorea, from 6
to 10 Scptemhor, 19T0, On 9 Septembew, 195C, the lst Amrhibian Truck
Company, consishing of two (2) officers end niascy-five (55) eulisted
werce worporaTily alttashed to the battallion,

3. PRETT IM“'NAPY _PLANNING

T “?'.c.nmng fnr an acsanlt landing, as indioated by the limited
intelliigence wocoived by ihls battalion, was neceszarlly reetricted to
logisiics anl re—swply. LThe operaticrns of the baitaelion ia Southorn
Eorca, from 3 di1gusk to € Septarber 195C, had taken a severe toil of
oguipuent, - Thils was particularly trus in cornectlon with motor trang-—
poriation, commmicaticns materiel, and galley equipment, Heorgani-
zation of the firing batteries was necessary in oviler to convert from
four {4} to six (6) guns per battory ard to assigu new personnel to
appropriate .Lmﬂtions within their ccouwpatlonal Tields es far as
practicebie, The vattalion prepared to combai load eboard three (3)
L5P's; the QO-30. Q0-52, and the &0-12, Six (6) new IC5.m howitzers
were received, but sights. aiming posts, and accessories 4.4 not ac~-
‘compainty the guns and were impossible 1o obtain uniil 19 September, 19570,
The following %able indicetes motor transportation vehlcles and eguip-
meny or band and the i,otals after re-sv;ply cn % Sephember, 1950:

TYPE OW HaND REC'D EQ_’.EQ_
Truck, 23 ton, 66 28 15 43
Truck, + ton, Uzl . 15 3 i8
Truci, %i ton, radio 13 2 15
Truck, 7 ton, ambulance 1 0 1
Trailer, l ton, cargo 9 20 29
Trailer, 3 ton, cargo : 10 3 .13
’I‘railer, ‘greasa 1 0 1
Traller, HPCU 0 1 1
TD-14 3 1 L
Trailer, water, 300 gal. 1 0 1

W 1
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Communications equipment requisitioned was not made available,
Four (4) fiecld ranges and three (3) immersion heaters were supplied
to supplement galley equipment on hand,

In accordance with Brigade planning and lst Marinc Division
dirsetives, a personnel scction of three (3) enlisted was detached
and readied to join the division personnel section in KOBE, Japan,
All diaries, porsonncl reporss and correspondence were brought up
to date, Publications, files and forms were so sogrogeted as %0
furnish a field working w.?% after the personnel scction was scpara-
ted in possession of the service records and the bulk of the adimin-
lstrative paraphernalia, The rear personnel section was left in
PUSAN under supervision of Brigade upon loading out by the battalion.

4, TRAINING AND REHEARSALS

No formal training or rehearsals were conducted prior to departure
from PUSAN, Nowly joined men were indoctrinated, where neccssary, into
iheir assignments by "on the job" training incidental to reorganization
and routine activitles while loading out,

5. LOADIWG AND EMBARKATION

Loading of the three (3) IST's started at about 1400, 9 September,
1950, and was completed at 1200, 10 September, 1950. ZEmbarketion of
personncl was completed immediately after loading, Personnel embarked
in the following manner:

LST ¢0-30: "C" Battery (lcss INO and FO teams); Headquarters Battery
less Roconnaissanze Party clements); Service Battery (less reconnais—
sance personnel); pius onc (1) platoon of 1lst Amphidian Truck Company.

 LST G0-F2: YA" Battery and "B" Battery (less INO and FO teans):
Reconnaigsance personnel from Hcadquarters and Service Batteries; plus
one (1) platoon of 1st Amphibilan Truck Corpany.

LST Q0-12: One (1) officer and twenty-two (22) motor transport opera~—
tors, This vessel carried the overflow of twenty-two (22) vehicles
which could not be loaded on the other LST's,

At 1900, 10 September 1950, the LST's got unlerway and pulled out
into the stream, They lay at anchorage untii 0100, 11 September 1950,
and then again got underway to meke rendeszvous with the convoy. LsT!g
0-30 and (052, transporiing the main body of the battallon personnel,
were Japanese-manned and under Japanese offieers. The battalion mess
personnel and equipment was disvributed and food stocks divided, in
order to set up messes aboard., "Baker" rabtions were served while under-
way. The two (2) LST's were overloaded for most troop transportation
purposes, Battalion personnel, after a rnonth in combat, did not con-
slder the somewhat crowded conditions a hardship. '

6. MOVE{ENT TO, AND ARRIVAL AT, ORJECTIVE ARRA

The period from 11 September to 15 September 1950, was spent en-
route and was uneventful, The convoy arrived at the objective arca,
WOLMI-DO Island, adjacent to INCHON, Korca, the morning of 15 September
1950, On 13 September 195C, the lst Battaliosn, 11lth Marines, lst Pro—
visional Marine Brigade, Reinforced, FMF, was redesignated as the lst
Battalion, llth Marines, lst Marine Division, Reinforced, FMF, by auth-
ority CG 1lstMarDiv Msg 10080Z,
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7. QPERATIONS
a. Assault Phase :
On 15 September 1950, an advance party from the battalion, consisting
of two (2) officers and three (3) enlisted men, landed with waves of
‘ the 3rd Battalion, 5th Marines on Green Beach, located at (8845¥L) (Map
' cf Kovea 1:25,000 metric U,S. Army), on WOLMI-DO Island, This landing
was made at 06%7. Battalion posiilions were selected by this advance
party. The firgt elements of the battalion landed were the remonnais-
sance group, closely followed by the firing hatteries, The landing
started at 1530, and was asccmplished in ship--to-shore movement by
DUaW's manncd by the 1lst Ampnibian Truck Cempony, attached., Some
delay was encountered by the small teach spac: and crowded, narrow
roadways. Registration, by high burst adjustment, was completed at
2250, The CP and ¥DC were located at (E84SF4H). During the night the

. battalion fired a total of nine (J) concentrations from this position
In direct supnort of the Hih Marines. Results were generally unknown
' due to poor observaiion dne to rainfall and resultant poor visibility.

During 16 Sepbtember 1950 the LSTig were successfully beached and a full
wnlt of fire off-loaded to augment the basio load landed with the firing
batteries. The battnlion, continuing in its mission of direct supnort

' of the 5th Marines, displaced by echelon to a new position in the vicin-
1ty of TUEWA-RI, CP location (9348G3), Base point registration was
completed by 1700, This area had becn pagsed through by fast moving
infantry wnits of the 5th Marines, and many sr»ttered enemy troops re—
mzined in the area, Ten (10) enemy were killed by our sccurity elements
and twenty-four (24) prisoners were taken, Fourteen (1U4) concentrations
were {ired with good resulis reported,

b, EBxplcitation Thase .

At 0630, 17 September 1950, a battalisn reconnalssance party pro-
ceeded in rear of the advancing infantwy column., This party was held
up for several hours by a tenk-infantry battle in selected positions
for the battalion. Advance elements, including one (1) firing battery

‘ were in position by 1430 and the remainder of the battalion at 1730,
CP localion coordinates (995CGAL)., Registration wag completed By all
firing batteries at 1627, but no other missions were fired due to the
rapid advance of the infantry. The battallion again displaced at 1740
to previously selected positions. CP location (0354L). Registration
was completed by high burst adjustment at 2250, A total of twenty
(20) concentrations were fired during the night. Zighteen (18)
eneny pyisoners weré taken in the immediate area. Reports indicated
results of our artillery fire as excellent, On 18 September in anti-
cipation of an early displacement the reconnal seance party moved out
and selected positions in the vicinity of KIiPO Airfield, which had
been gerured the previous night. In order to continue close support
missions, one (1) gun from Battery "AY was moved forward %o couplete
Base Point Registrascion prior to movement of the entire battalion.
Wire was laid to gun positions selected and to the FIC and CP, Tozers
were moved up and dug in all emplacements-in preparation for battalion
occupatfon. The batteries were not displaced until 0600, 19 September.

' ‘4 total of ‘thirty-nine (39) concentraticns were fired, Three (3)
priscners were taken, The CP was located at coordinates (055602) .

On the night of 19 Sephember Second Lieutenant Kenneth R, STIWART,
USMC, with Battery "A" FO Team accompanied Division Reconnaissance
Sompany in the crossing of the HAN River, Heavy fire missions were
called by FO in order Lo cover forced withdrawzl after initial cros—
sing,
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On 20 September 1950 advance reconnalssance chose new posltions
in the vicinity of PONGHWA-RI, Regular reconnalssance group, with
Battery "C", moved into position at 133C. An infantry fire fight
delayed planned carlier displacement, All firing batteries roved
up and completcd Base Peint Registration by 1616, Nine (9) eremy
prisoners were tcken in the area, CP location coordinates (QTGlP}).
The battaelion recelved the following motor transport vehicles:

4 Trucks, 2% ton 6xb

3 Trucks, %+ ton lxl

2 Treilers, & tog

1 Trailer, water, 300 gal

On 21 Scptomber 1950 the beattalion started displacement to coordi-
nates (Tall57E) at about 083", Hcavy enemy counterbattery fire was
rcceived, and continued intermittently for several licurs. Nine (9)
enemy prisoners were taker end two (2) killed., Sixty—four (AU4) con-
centrations were fired, On 22 3eptember the battalion reccived heavy
counterbattery fire at about N430, Four (4) men were wounded in action.
A% 0630, a twenty (20) minute prepsration was fired in support of the
~~ - =Anfantry advance toward SEOUL; At 9%) a patrol found a cuantity of
arms and ammunition and took four (4) enemy prisoners, Fifty-two (52)
concentrations were fired. k

, From 23 through 25 September 1957 the battalion did not displace,

but continued to fire support for the 5th Marines moving on SEOUL across
- the river from the battalion position, Movement of infantry wzc lateral
tc river, so support continued to be possible and effective, One hund-
red and twenty-four (124) concentrations were fired during the veriod.

On 25 September an advance party crossed the HAN river to loszate new
positions. These were chosen in the vi:inlty of the lst Battalion, 5th
Marines CP area, located at coordinates (16H1N3), The advance party
crossed at the initial river crossing. On 26 September when directed

to utilize the new nrossing the reconnalssance party encountered con-
siderable difficulty getting to position due to the inability of DUKW's
used for transport to negotiate the .arrow thoroughfares on the outskirts
of SECUL, TForward elements of battalion, inzludlng Battery no", occupied
positions at 1100, and registration of Battery "C" was completed at 1700.
Tairteen (13) concentrations were fired.

During 27 and 28 September the battalion did not fire due %o action
within the city nroper and mopping-up operations unrelated to gupport
by artillery.

29 September 195C the situation remained@ uneventful. CP location
unchanged. Infantry mopping—up operations sontinued.

On 30 September Battery "C" was detached for operational purposes
e ..o the 3rd Bsttallon, 5th Marines, On 1 October "A" Battery, 5(th
aiA (AW) Battalion, U.S. Amy, was attached to the battalion for
operational control, On 2 October one (1) platoon of this battery
was attached to Battery "C", ’ S :
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Durlnb the ni gkt of 2 October 1955 Battery "C" was attacked by
twenty (20) to thirty (3N) enemy troops, and was brought under enemy
mortar fire. One (1) securlty outpost was surrounded by the enemy

‘ but succegsfully defended 1ts posltion., The attack was repwised.
Battery "C" took forty-two (42) priseoners the following day, 3 October
1950,

On 4 October 195C the U.S, Army AAA Battery was detached. On 5
October Battery "CP rejoined the battalion. At 1HON, 5 October the
battallion commenced displacement to the lgt Merine Divislon assembly
arca in 1INCHOW, Xorea.

6 and 7 October 195C the battalion remained in bivouac at the Divi-
sion Assembly Area in INCHOK, v

‘» '8, ENEMY TaCTICS, ORGANIZATION, STRENGTH, DFPLOYMENT, PROBABLE ORDER
OF 34TTLE, AND FQUIPMENT

Generally vnknown; informatinn obtalned from infantry S-2 reports
‘ wourld be of greater value,

9. ESTIMATED RESULTS OF OPERATIONS

Missibns and ammunition expended:’

TYPE MISSICN - N0 EE WP

Area missions ' 346 15,974 1,707
Prccision missions © 29 ' 1,812 185
Harassing missions 147 . 2,250 121
Defensive migsions 2N 167 13
' ‘ ‘ agsault misslons 1 15 '
TOTALS 543 19,218 2,136
‘ Total expenditure of ammunition: 21,254 rounds

Results of flring:

Encmy killzd: 3,155
Eneny wounded: 3,309
Machlne gung destroyed: A1
4T guns destroyed: -1
Automatic weapons dest-

royed: 78
Mortars destroyed: 28
CP!'s neutralized: 19
Tanks desstroyed: 1
Vehicles destroyed: 2
FA picces destroyed: 13

Additional pertinent gtatistics:

One hundred and fifty-six (156) enemy personnél were ceptured
by members of the battalisn, Thirteen (13) enemy were killed by batta~

lion security elements. Two (2) 1N5mm howltzers were recaptured from the
enemy, ZFYour (h) tons of assorted munitions and demolitiens were also
captured,

Battalion casualtieshduring the campalgn were as follows:
KIA: 1

WIA: 30 :
SK&: 13 (Sick and Injured) (Non—battle)

5
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10, COMMENTS AND RECOMMENDATIONS OF THE COMMANDER

It is the opinion of this command that the 105mm howitzer has
proved an extremely effective weapon during the conrse of the Korean
campaign. There are, however, certain factors governing the use of
this weapon which should be- taken into consideration in an effort to
increage its effectiveness.

During operations in which this command was a part of the lst Prov—
“lsional Marine Brigade, it was found that a six (6§ gun battery was not
& practical solution to the problem of artillery s=pport. The nature
of the terrain available for use as artillery position areas precluded
the use of a battery containing in excess of four (4) pleces. The '

tactics of the enemy, who were adapt at infiitration and guerilla
tactics, necessitated an all around perimeter of local security defense
by artillery units.  There proved to be insufficient local securlty
personnel included in current Tables -of Organization for artillery
units, It was, therefore, necessary %o compress the battallion posi-
tion into & compact area in order to achieve the necessary security.

It is recommended that, whenever;possible, the above-mentioned
factors be taken into consideration in determining the number of artlil-
lery picces to be 1ncludcdo1n a battery of artillery for a gpecific
Ccunpaign. ~

It was also found that twelve (12) cs:ctillery pieces per battalion,
as opposed to the eighteen (18) pleces provided by the T/0 (War Strength)
gave ample fire support to an infantry regiment in the type of campaign
which was fought by the lst Provisicnal Marine Brigade., This opinion
1s based on the fact that over $5% of the artillery” conceéntrations
fired were battery concentratlons. A battallon concentration was an
exception'ratherithan\the rule, o

The value of white phosphorous cannot be overemphasized, It was
learned, both from observation and prisoner interrogation, that while
phite phosphorous shells were very effective against the enemy, Due
to the mountainous terrain, WP gshells were used extrnsively for regls—
tration purposes, thereby defhg many HE ‘ghells, which would otherwise
become logst rounds, It is believed that artillery effectiveness would
be improved by increasing the amount of WP projectiles contalned in &
unit of fire. It is also believed that the percentage of HEAT ghells
contained r a unit of fire should be substantlally increased, and that
at least two (c) rounds of cannister shells should be included in a unit
of fi!‘e .

Both fuze time and fuze VT were found to be particularly effective,
It is to be noted, however, that very little fuze VI was used due to
the unreliability of the vertical control of the firing charts avallable,
Since the use of fuze, time, was easily controlled by dlrect observation,
this problem was not present in using this type of fuze,

There is a very pressing need for an 1lluminating shell for use with
" the 105mm howitzer, It is unfortun~te that an accurate count of the
number of requests for 1llumination received by this unit was not kept
to lend support t6 the argument that 105mm howitzer 11luminating shells
are an abgolute neceselty., \ "
It ie also believed that some serious thought should be given to
the advisability of including self-propelled artillery in the T/O's.
The extreme narrowness of mcst EKorean roads makes it virtually impos-—
sible to turn a towed load around: The continued posslbility of ambush
in this type of campalign increages the need for extremely rapid employ—
ment of artillery. These factors, combined with soil conditions which
necessltate the use of tracked vehicles, are strong arguments 1n favor
of the use of self-propelled artillery pleces,
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The use of lialson type alrcraft in this type of warfare has
provekd invaluable, However, it is believed that the effectiveness
of their employment would be greatly enhanced if they were placed
under the operational control of the battelion commander. This
opinion is based on practical experience since, in the campalign atb
CHINDOHG-NI, the artillery spotting planes operated from a landing
strip adJacen‘ to battalion headquarters. It was found that the
planes could be more effectively employed when operating in this
nanner, Their increase in effectiveness was due mainly to the fact
that they were more easily availlsble for assignment, they would be
directed to effective spotting positions much more quiekly, plus the
fact that the pilots, observers, and the battalion operations offl-
cer could establish pe*nﬁnal liaison, which is of great value to all
concerned,

It is further the opinion of this command that the following materlel
 improvements weuld greatly increase the effectiveness of artillery fire:

a. Night 11 hting devices for aining posts hould be supplied by
a sommon electrical source and should be nentr?lly controlled from the
battery executive officer's position.

b, The loft shield of the howl%zer should be lowered at least four
(4) inches to allow greater sight visibility,

c. A radio, which can be easily transported by a single indlvidual,
gshould be provided for use by forward observers. This set should be
similar in design to the present 300 series used by the infantry, but
must have greater range capabllities,

de Target grids must be made of more durable nmaterial, Possibly
one nmade of plestic or some form of parchment may be the znswer,

" R. M. WOOD,
LtCol,, USHC,
Commanding 1stBn llthMarines
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2¢ Battalion, 1lth Marines
Tu the Field
I Noveuwber 1952

From: Commanding Officer
Tos Commanding Officer, 1llth Marines

Subj: Special Actlon Pepert frr neriod e Sepfember 1950 to 7 October].9*0
Ref: (2) Division General Order No. 16

1. INTROTUCTINN

The {ollowlng repcrt scts forth in sems detall the activities of
this univ immediately prilor to and during *he INCHON-SEOUL campaign
in Zorea from 2 September, 1330 to 7 Oclobar, 1950, An abtempit has
Usen made to soft forth the problems which confronted this unit and
the metands wused in soiving thess problems ir clear, concise terms,
It is believed that anycne with a knowledge of artillery can derive
vsciui infoimation and preiit by the experiences of this uvnlt by analy-
zing the contents of this report.

The assigned tachical missicn of this battallen was direct support
of the lat Marine Regiment,

The nex’ higher echelon was the 1lth Marine Regiment.

2, TAEK. CRGuNTZATION

‘A.) TIWIT ‘ , COMMANDING OFFICIR
Z4 Battallon 11th Marines : LtCol,NERRITT ATDELMAW,USMC
(B) OROANIC UdiT3 _COMMANDI NG OFFIOER STRENGTH »
OFF ENL
Headguarters Btry Capt. G.d. BATSON USMC 12 163
Service Biry Capt. H.R MERRICK USHC 7 100
Deg Btry Capt.A.H, STROHMSNGER  USMC & 117
Easy Btry Capt. J.C. MC CLELLAND USMC & 123
Fox Btry (2-27Sep) Capt. C.i. CABLE T USMC
(285ep-70ct) Capt G.J. KOVICH  USMC 11
TOT AL E 620

(C) ATTACHED UNITS NONE

3. PRELIMINARY PLANNING ,

Planning schedules formulated by this unit were miner in scope and

content. TUpon our arrival in Camp Sskai, Japan, the 1lth Marines fur-
nished preliminary planning information tc this unit for the purposes
of loading aboard assault shipping, movement to the INCHON -area, and
initial operation on WOLMI-DO, A planning room was established by
the 11lth Marines at Camp Sakal and made available to the following
officers: €O, ExecO, S-2, S-3, Asst S-3, and S-U4, Detalled loading
plans were formulated and executed prior to our departure from EOBZI,
Japan. Operational planning was routine in nature since the employ-
-ment of artillery for the INCHON landing was generally in accordance
with procedures outlined in landihg force mamuals., The formulation
of a detailed landing plan and DUKW loading plen was necessary how-
ever, because of the extremely unusual tidal conditions at INCHON,
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It was imperative that only the most essen:lal personnel and equip-
ment be in the initial landing of DUEW's since the tide effect pre-
vented additicnal landing of pevsonnel cr etuipment for a perloed of
twelve hours, Considerations wers also mede oif the weight 1imit of
6020 lbs/DUKW imposed by the DUKW Company. Ascoraingly, the problem
ot Justifying the ailocation of personnsl and egulpment agalnst the
weight restriction imposed was sc.ved durins thils planning phase.
Tre detailed loading plan of DUEW's and the iethods used o solve
these problems are inciuded in paragreph § f thic report.

4, TRAINING AND REHZARSALS

The period covered by this repert was not sultable fér the con-
duct of a training pregram prior to owr enivy into combat. Tralning
aciiities at Camp Sakeil, Japan and avoard assault shipplng werxe
inadequalte and used little by kls unit.

No rehearsals for the INCHON.-SEOUL operstions wore conducted by
“this wnit, '

5. LOADURG a0 FMBARKATICN

Three (3) SCAJAF LST's were assigned this battalion on 3 Septcmber.
Linading plans were immediately cormenced and were completed‘prior to
0800 Y4 Sentember, One firing battery was assigned $o each LST with
Headguarters Battery and Service Battery evenly spliit on all three
shipg. Directives from hisher subthority specliied that each LsT
would carcy onc battallon U/F wunderstowed on the tank deck., The
agsignnent of persnnnel was as below lndicated:

&0 b : O 18 ggﬂag ,
"DiEtry  3-100 W By 2-95 7N Byry 2-95
_Hg3%ry ®¢ 7-56 HcBiry - 16l Serv3try 2-45
Navy 1-13 ServBtry -5 ServBtry,l11lthMar 7-70
ServBtry 2-0 " Det Eng Bn S 1-30 1'st ArmphTrkCo 0--29
"I Btry -5 1etAmphTrkCo 1-30

nFn Btl‘y ’ 2_5 )

lstamph

TrkCo 1-30

Loading was started at 1600 on 7 September. The next 48 hours were
consuned in understowing the 105mm amrmunition. This wes a slow and
tedious process in that the smmuonition had to be off loaded from ships
to barges, the barges were towed to docks and the ammunition unloaded
onto the LST, Considerable loading time would have been saved if any
of the above handling could have been eliminated.

Equiprent for this battolion was loaded aboard the Green Bay
Victory enroute from the United States at the time that apssault ship-
ping was assigned, This ship arrived at KOBE, Japan on Y September,

As the oculpnent wa® unloaded from the Green B ay Victory 1t was immed—
iately pe oceesed in preparation for lcading out on the LsTts, ’

Loedi: » of vehicles commenced on the LST's at 2000 9 September und
was conpleteé and personnel embarked by 0200 10 September.

+ This unit was—a331gned 33 DUKW's for use on the INCHON-SEQUL land-
inz. Allocation of the IUKW's was made as follows: ’
9 DUKW's [firing battery \6 gun DUKWs, 2 anmo, and 1 personnel)

6 DUK's. for Hdqrs and Service Bnftories
(3 Reconnaissence Party, 1 ammo, and 2 personnel)
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' Bach firin: battery was loaded as shown below:

6-Howitzer DUKW's: loadins for 1 DURW
Driwer and Assistant Driver
h man CGun crew
1 dewitzesr, 105am
10 Rounds of -.05um ammunition
2 Nays rations (Type C)
5 Gallons of water : T
. Bection chest '
2--Amaanition DUKW's: loadlns for 1 ﬂJKW
Iriver and assistant Priver
10¢ Rounds of 10hmm snmanition
15 gallons of water
l-Perzonael DUXW
Driver and assistant Driver
' qa,ttery Ixecutive 0fficer
Piring Battery Headquartcrs and Local Security personnel{20)

Total Firing battery personnel — bC[ﬁattery - WSU/Baxtallon

‘ Hoadquartcrs and Service Beattery DLKW s were loaded as shown
below: :

3 - Reconnaigsance DUKW's

Wo, -1 WU ' ¥o, 2 DUKW No, 3 DUKW

Bn O . T3t ryCO © WE"BgryCO

Conr.0 ' "E'BtryCO Bq3tryCo

as8%-3 "P"Btrydxec) "D'BtryExec)

Ingineern , BnSurveyQ YE'PtryExecd
3 Radio Opre " Z.ihrs Suvvey Sec.  S-Mbrs Survey Sec.
3 Wiremcn 2—~Rndlo Onr 2-Radio Oor,
1-AN/FROS : 3-W!remen I-iliremen
2-619'g 7-FOC nen 2. FDC men
50C#Conn 3quip 6-Byry Rsicn men 6- Bery Recon men

. 2-6191's 1-Demoliticn nman
500#Conn Fquip 2-6161's

K500#Comn Equip

3 - Rear Element Hdqrs and Service Batteries DUKW's

No. 4 DUEW No. 5 DUK{ No. 6 DUKW
Bn Exeél 20-Local Security 109-Rds, Ammunition
"Bn' S-4 personnel w/dual 15-Gallons of water

© 1-Radio Opr jobs, i.e, Rad Opr

7-Denolitions men . Wire, FDC, Etc
15-EE-8'sg .
1-AN/HRCS
2-41 W-110 Wire

Total Hdqrs and Service Battery personnel - 75
Total Battalion personnel in DUKW's - - 225
Total 105mm Howitzer amrmunition . ~ 943 rounds

6. HOVEMENT TO ,mm ARRIVAL AT OBJECTIVE ARRA

The Lb”'s 014, 018, and Q19 with personnel and ccuipment of
this battalion cmbarked and sailed from KOBE, Japan at 0600, 10
September, The ships were enroute to the objective area for six
days and arrived at H~2 hours on 15 September, Considerable un-
pleasantness resulted from using the SCAJAP LST's in that they were

—— .
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not up to the normal expected standard of cleanliness and in that
"B" rations were consumed aboard when it was believed that "A" rations
could have been prov1ded

Ax the objective area duwring the lannchingz of the DUKW's one DURW
was lost from the (018, This ship gof underway during the launching
and ~did not notify the tank deck, 4s the DUKV was being launched the
ioup dropped and the DUKW irmediately sank. Threc demolition men from
gH Co“ peny, lst Engineer 3attalion were drowned and one 608 radio jeep
lost, The remainder of the artillery BUKW'S were landed on Green Besch

at 3 hour.

7. OPZRATIONS
2s Assault Phase :

15 September, 1950. O0540- A reconnaissance party conslstlnh
of the S-3, assistent $-2, and four (U4) enlisted personnel
landed on WOLMI-DO with BLT 3/5 to locate and establish a
position area for the battalion., DPosition area selected and
occupied in TA 8849 L4, 1745 - Elements of battalion bezan
lending at CGreen Beach. 1930--Elcments of all batteries ashore
and establishment of position areas underway. 2150 - 411 bat-
very positions established and the battalion ready to firc,
& fire missions completed this date.

16 September, 1950, 0140 - Commenced hish burst registration
using Zasy Battery as registering battery., 0200 - Completed
registration with the followins corrections computed: Deflec=
tion Correction 18 fh left, Range Correction £ 100/1000, 0735 -
Commcncced Bascpoint registrabtion using an observed firinz chart.
0755 ~ compleied registration, 1010 - Battalion Commander and
‘reconnaissance party departed from old position area to reconn-~
oiter for a new position area. 1200 - Firing elements of bat-
talion disnlaced forward to new battalion positicn loented in
Jooy%kE g, 1815 - All elements of battolion in position and
- ready to fire, 1915 -~ Attempted Basepoint registration without
»success .due to darkness, Several attenpts were nade to estnb-
lish a short b=ge from which a hich burst registration could
be conducted, however, considerable firin; of small arms in the
position area prevented this. Six (6) missions completed this
date, 90 rounds expended.

be. IZxploitation Phase
17 Septermber, 1950, 0720 - Battnlion Commander and reconnaiss-~
ance party departed to reconnoiter for new position area,
1000 - Advance FDC and Survey Section displaced forward with
one reqgisterine howitzer to rendezvous forward with the bat-
talion cormander, 1230‘- New position area established in TA
9647 L. 1300 — Dos and Fox batterics ordered to displace for-
ward. 1400 - Resistrations conducted with registering howitzer
fron Dog battery and usinz services of the Air Observer, 1520 -
Headquarters battery and Easy battery were ordered to displace
to position area located in TA $647 L however RCT 1 moved for-
ward at such a rapid rate it beceme obvious to the battalion
commander that to maintain proper support of RCT 1 he rust leap
frog the battalion. Accordingly, Easy battery and one section
of the Fire Direction Center continued displacement forward
to a position area in TA 9950 X, 2010 - Zasy battery fired
its normal barrage against a small counter attack in RCT 1 zone
of action., Attack was repulsed and artillery fire was reported
to be very effective, 21 missions plus 5 H&I mlssions completed
‘this date. 870 rounds expendeC.
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18 September, 1950. OF45 - Battalion began firing preparatory
fires prior to jump off of RCT 1., 0755 - Easy battery regis—
.tered on a choeck point using normal ground observer procedures.
“Rezistretion corrections computed were as . follows: Deflection
" Correction Left 10f, Range Correction £ 5.6/1000. 0930 - Dos
and Pcx plus elements of Headquarters and Service Batteries
- ‘began displacenent forward to new position area located in
TA 0150 E-I. 1535 - Easy battery displaced forward to the
battalion position area. 1615 — 4ll batteries in position
and renly to fire. - Resistration conducted with corrections
corputed as follows: Deflection Corrxéction right T1 ﬁ,
Ronge Correction £ 21,8/1000. 25 missions plus 3 H&I nis-
sions corploted this daie. MU56 rounds expenied.

19 Septerber, 1950, 1028 - Conducted Basepoint recistration

by Air Obscrver with corrections compute? ns follows: Deflec—
ion Correction Left 21 i, Hanze Corrsction £ 69/1000. 1500 -
96tk Picld Artillery Babttalion assigned the mission of rein-

- foreing 2f11. ILiaison Gfficer reported to Commanding Officer
2/11 for instructions. 1730 -- Bagy battery plus one section

of thé Mirc Dircction Center were displaced forward approxi-

nctely 2500 neters to a new battery position in T4 0549 I,

This displacenent was necessitatod ‘ue to the fact that one

BID of RCT 1 would be beyond thé maximum ranze of the batta-

lion by Gaylirht of the next doy. 2035 - Several attermpts

woere made to register ZFasy battery, however, registration
corroctionsg were never obtalned due to extreme rangzes encount-—

ered and pror observotion of the target area experienced by the

forvard obsurvers, 26 missions plus 8 H&I missions were com-

pleted tais dnte. U409 rounds were expended, .

20 Scptembor, 1950, O455 - Battalion begsan firing Dog and Fox
nornal barrages against a counter attack in RCT 1 zone of action.
0506 .- Dasy battery begen firin. their normel barraze on the

serme counter attack, OF55 — 90th Field Artillery Battalion rein-
forced 2/11 against the counter attack now roported in TA 1454 o
and 1051 R-S-T, 0655 — Commanding Officer, Company E, 2d Bat-
‘telion, lst knrines sent the following surveillanece report to
2/11, Yone truck, two tanks ~nd approxinmately 100 infantry

" .{roops destroyed by your artillery fire, Without artillexry fire

talg Cormpany would have becn wiped out," 0720 - Battalion recon-
naissance party plus Dog anl Fox batteries besan. displacenent
forward, 0950.- New position area established in TA 0755 1L

1145 - Conducted a Bnsepoint registration utilizing the Air
Observer, Corrections computed from registratinn were a

follows: Deflection Correction Loft .7 i, Ronge Correction

# 17/1000, 1210 - Battolion received three rounds of eneny
rortar fire., Upon completion of the firinz, a crater analysis
was confucted and it was ﬂeterﬁined that the eneny fire was
from an enemy &2mm mortar, 21 missions plus 10 B&I missions
copleted this date, 1656 rounds expended, : -

21 September, 1950, 0700 - Battalion Commander and reconnals—

sance pnrty departed to reconnoiter for a new battalion pesition,
0730 Advance FDC and survey section plus one rogistering howitzor
fron Fox Battery departed for the new battalion position, 1200 -
Now battalion position established in TA 1152 L. 12U5 - Easy and Doz
batteries fired a two hour concentration from the rear position

(TA 0755 i) on moxtars, infantry, and artillery.

0""""""’ ' ‘ .5
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Surveillance report received "Ixcellent" results, area well
neubralized, 1335 - Conducted Basepoint re~istration, Mis-

- sion prolonsed for over two Lours due to poor comrmnications,

<. 1500 - Battalion OP was established by the $-3 section.
Visibility was poor dve to smoke and haze arisins from Yons
Dons; Po. 1505 — ZEnemy nortar fire received in position area.
1955 ~ Zasy an? Doy batteries plus service elcments of Head—
guarters battery arrived in new position area, 38 missions
complete  this date, 2682 rournds exnended,

22 Septomber 1950, 0630 - 3attalion fired preparatory fircs
prior to jump off of RCT 1, 1245 .- Tattelion cdnducted a

. Basepoint registration utilizine dir Observer, Correchtions
couputed were as follows: Deflection Correction Richt 70 ﬁ
Rangze Correction —f 1.4/1000, 1825 -- Fired Fox normal barrage
on o lorge enemy troop concentration. Yo surveillance repord
recceiveds 1€ missions nius 7 H&I nisslcns completed this date,
459 rounds expended. '
#% Scpbember 1950, 0010 - Onc (1) 155mm Howitzer from 96th
Zicld Arvtillery Battalion wrs iplaced well forward in 207 1
zone of action to be mwsed as an illuwnination howitzer. Thisg
Lovitzer renained with the Battnlion until 29 September 1950,
0200 — Conducted a Basepoint recistration utilizing the Air
Cbserrer, OCorrections computed were as follows: Deflection
Corrcction Right U6 7 Ranme Comrention f 3,2/1000, 2305 — 2/11
reinorced by Hgth Field Artillery Battalion., 27 missions plvs
10 B&I missicns completed this date. 954 rounds exmernded,

24 september 1950, 0705 - Conducted Basepoint rezistration
utllizgin; air Cbserver, - Corrections corputzd were as follows:
Doflection Correction Left 1% f, Rapge Corrcction — 1.7/1000
0735 — Conducted Basepoint resistration for Baker battery 96th
a4 Battalion., 0950 - Battalioan Commander and reconnaissance
party departed to reconnoiter for new position area. 1430 -
new position aren established in TA 1852 X, 1645 — Conducted
o Dascpoint registration using the Air Cbserver, Corrections
computed were as follews: Deflection Correction ——19/1000.
1900 - Rear elements of battalion arrived in new position
area. 17 missions plus 5 H&I missions completed this date,
487 rouncs expended. '

2b September 1950, 0700 - Conducted o Bascpoint resistration
using the services of the air Observer., OCorrections computed
were ag follows: Deflection Correction Left 134, Ranse Cor-
reetion ~f 4/1000. 1045 - Following messase received by
bottalion in conjunction with a fire request, "Infantry cannot
wait for artillery, Infoniry will advance and take the conseg-
uences, Henry 3 sends 'Thanks a lot for your artillexy supnort®.
Tids tarset plotted behind front line positions of adjacent
o unit thoat were renmorted 2 hours prior. S-3 attempted to check
for sofety anc received the sbove messaze in reply.). In con-
. nection with this nission and the cencrsl situntion for the day
, it will be of intercst to explain the difficult maneuver in-
.= vaolved, This unit continued its oassicned nission of diroct
‘support of RCT.1, The battalion was in position on the South
banks of the HAU RIVER, 2-1 crossed the river, to the northern
banks, at daybreak to a point approximately 2000 yards behind the .
front line clements 8f RCT 5 which had been across the river for

S 6 S |

>
&
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e $hréc doys. From the position arca of 2/11 the angle T, to
" the front line units of 2-1 was 2000 nils., During the plan-
ninz stages of this mancuver it becanc obvious to the artil-
lery that any "overs" or "ricochets" landing to the front
' v of 2-Ll would fall directly into units of RCT K., Accordindly
this unit sent a liaison officex to 1/1l, who were in o favor-
S able position area to support L:ith Z0T 1 and RCT 5, "Ho fire!
rcatrictions were imposel on this unit by mutudl acteoment of
- BO0T 1 and 20T 5 uniil front line elenents noved East of a
# 20 north-south grid linc, As the units passed the 20 grid
linc the angle T from this unit %o 20T 1 zone of action was
aproxinately 1300 mils, Artillory swmport for this intricate
cneuver was not up to its normai standard, however, this
urit was prevented froo moving to favornble positiosn ares
due to the time and space factors involved, and Division
piiority in crossinz the HAN RIVER, The Division Operation
Order was rcceived nnd discussed at an RCT 1 staff nceting
‘ ’ at 0233 the morning of ths 25th and called for its execution
ot deybreak. To nmove Lo a favorable position arca this unit

i hove had to 5150; over o digvance of 15 niles in the
' élie of the night 2nd be prepared to fire abt daybreak,
' 3 ficult operations of this nature rust be disseninated to

a!l echelons carly so tha% proper pianning procedures can be

nede ond gvfficlent tine allowel for “helr successful execution,
1P nisslong plus 10 E&I nigsions completod this date, 385 rounds
cxpendad, :

26 Scpicmber 1950, OULO — 3attalion began firing on 1arro cneny
- - concentraiions at a rapid rate, (Battalion expenced 76 rounds
on this miussion). Troops and tanks reported in TA 215{ U.
Batinated ;OOU~2000 trocps with tanks moving into ECT 1 zone
oz action, Uih F4 Battnlion and 96th F4 Battalion reinforced
2/11 on this mission. Area well neutralized and artillory
‘ crelited with destruction of six (6) out of twelve (12) tanks,
' 0EQ0 - Battalion Commander and reconnoissance naxrty departed:
te reconnolter for a new position area across the HAN RIVER,
1400 - Battalion comrmencecd displaccnent across Hal RIVIR to g
new position arca in Ta 1855 4. 3Battalion used LVI's and the
ferry to cross the river, 2030 - Displagcnent across -HAN RAVER
corpleted, All batterics in position and rcady to fire. 6
nissions plus 8 H&I missions corpleted this date, 58LL rounds
expendod,

27 tenber 1950 0500 - Battnlion fired preparatory fires in
Bivn l zone of naction prior to infantry jump off. Numerous nis-—
sions were fired throushout the doy in support of RCOT 1 nttack

throush SEOUL, U3 nissions plus U4 E&I nissions completed this

date, 1467 rounds exnenied.

28 September 1950, 0615 — Battalion fired proparatory fires in
‘ 2CT 1 zone of action prior to infantry jump off. 0700 - Battelion
Comiancer and reconnaissance party departed to reconnoiter for
a new position area., 1200 - Do, and Zasy batteries displacod
forward to the new position area located in the Royal Palace
Grounds, TA 2360 G-H-L-i, 1600 - Forward cchelon of battalion
in position and ready to fire. 1730 ~ 3ntire battnlion com~
Pleted displacement. 1815 — Conducted Bnsepoint registration
utilizing the Air Observer. Corre ctlons computed werc as follows:
Doflection Correction Risght 6 fi, Ranse Corrcction - 12/1000, 22
nissions plus & E&I nissions completba this date. 821 rounds
expendoed,
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29 September 1950, O080( .- Battalion conducted a Basevoint |
registration using a grourd observer., Corrections computed

were as follows: Deflection Correciion Left 27 ﬁ, Range Cor-
rection f~ %3/1000, 12C0 - 96th FA Battalion received a new
tactical mission canceliing their reiafercing mission of 2/11.
1920 -~ One howitzer from %11 was smplaced im our position area
%5 be used as an 3llumination horitzer, Numerous missions were
fired throughout the day in suppsrt of RCT 1's mopping wp activi-
ties, through SEOUL, 26 missions plus 3 B&I missions completed
this date, 525 rounds expended.

30 September 1950, 0535 - Battalion fired preparatory fires
in RCT 1 zone of acvion, 0735 - Basepcint registration con~
‘ducted by an Air Observer, Corrections computed wers as
follows: Deflection CUnrrection Right 18 B, Range Correction
‘- 13/1000, 0920 - Battalion S-3 departed on recoannaissance
for a new position arsa , 1215 - Firing elements displaced
. Terward to the new positicn area located in T4 2851 I. 1620
~ Basepoint registration conducted by an Air Observer. Cor-
Teotions were computed ss Follsws: Deflectitn Correction
Right 29 ¥, Range Qorvechion - //1000, 1815 ~ Displacement
completed, all batiteries egtablé shod in the new position avea,
4300 — Lssigaed the aov W ciies 2 ssion of General Suppori.
Liaison officers and forvard observers remained with RCY 1,
however, 2/11 was required to clear ail Tire requests through
the 11%h Marines dus %0 our assigied mission., Thisg situation
was exvremely awkward because RCT 1. had become accustomed to
drmediute replies to their fire requests, 28 missioas plus
il H&T miseing completed this date, 925 rouvnds expended,

1 October 1950, O700 - Battalion was assizned a sector of
Tire 3000 # vwide thersfore the Babtalion Commander had each
Tiring battery lay on a differert compass to adequately cover
the area. Uog Battery was leid on CA 1050, Bagy Battery lalq -
on CA K€J0, Aand Fox Battery latld CA 1600, 16 uissione coem—
pleted tuis Cate., 99 rounds expended,

2 October 1950, Battalion remained in position with mission
of General Suppprt, ¥xtremely guiet day for artillery, U4
missions completed this date., 398 rounds expended,

3 October 1950. Battalion —emained in Present position area
with mission of General Supporiu. Very little activity through-
out the day. @2 missions completed this date, 79 rounds ex—
pended,

4 OCotober 1950. Battalion remainsd in present position area
with mission of General Support. 2 missions completed thig
date, 24 rounds expenged,

5 October 1950, Battalion remained in present area with mission
of General Support. No artillexy missions fired this date,

& Cetober 1950, 13200 - Battalion departed from position area
via battalion motor ccnviy enroute to assembly area in INCHOH,
s 1700 - Battalion arrived in assembly area and began to establish

camp site, g
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7 October 1950. Battalion remained in assembly area, ilmprove-

ment of camp site and maintenance of materiel were the prinary

functions of perscanel. throughout the day, 3Battelion Commander

gatabiished sommand liaison with EBUD 1 for planning purposes on
‘ OIS operation,

8, ENZMY

Dur;ng the period from 15 Septenmbes, 1330 to 7 October 1950 the
intelligence section of the 2dBattalion, 1lth M wrines was actively
engaged in operations agalinst the enemy.

Inforaation directly concerning the enemy such as his tactics,
organiuzation, deployment, etc., was repcrted to the S-3% sestion by
tkose units in plysical contact with the enemy, Division Perlodic
Intelligence remort, adjacent and attached units, and from higher
echelon, '-uerefo a our naln source of information came to us second-

‘; hand, Inbellzgerce data extracted fron nriscners of war was negliigible,

The 92 gection tock & total of nineteén (19) prisoners throughout
. the peri. i none of whkon were armed at “he time of capture, All had

1 either lost or discarded their weapons, Initially this section had no
interpretsry however, when they were alle to procure one rmch progress
was mads in determiring the status of priscners., ¥he 3-2 section nade
proper (isposition of prisoners as oputlined in Divislon Operation Plan °
No, 2, The facilities of this unit did not pernit us to carry on
extensive interrogation.

On WOIXI-DO, nbt cur first firing position, several rifles of type
MASSIF-NAGANT, one heavy rachine gun MAXIN 1910, several Loxes of hand
grenades nnd rud: seli arms anrnanition were rocovered. All arms were
forwarded %o Hegiment and later returned to us for destruction or
digtribution as souvenirs to criginal finder, DIuring the INCHON-SEQUL
campaign, our Battalion recovered or found in our Battalion areas the

‘ folléwing equipment: four (4) trucks ’md two (&) civiliesn cers, 15
SHPAGT “Burn Guns", four (4 SIMONOVI AT Rifles, end several tons of
cammunition, The disposition of recevered material varied, Anrunition
was buried or dispersed, small arns eithex taken as souvenirs, forwarded
to higher eclielon or disabled. In severzl instanccs the Battalion by
passed several caches of armmunition which were reported to Regiment.

Morale of the cncmy observed from prisoners of war, was low in all
phases ¢f the campaign, In latter stages of the operation prisoners
were nore inclined to surrender than in the earlier stages of the opera-
tion. TFewer prisoners were found hiding in fields and abandoncd houses.
It 1s felt that the enemy began renlizing the futility of the situation, .
thus nore readily surrendering thenselves at the close of the campaign.

It is also felt that the enemy was definitely weak in artillery,
The eneny consistently failed to shell the battelion position or engage
our guns in counter battery fire at any time, Only on two occaslons did
‘l the battalion reecive counter battery mortar fire. The first time was
on 20 Septenber, 1950. when three (3) rounds of 82mn norter landed in the
vicinity of Babttalion headquarter Fad the eneny continued his fire
it is believed that the battalion would have suffered considerable
doncge and casualties. On the 2lst of Septerber, 1950, five (5) rounds
of &2mm iiortar landed in the vielnity of the Battalion FDC narrowly
- missing our installations, Eere again the enemy failed to follow up
his obvious advantage. It may be assumed that the eneny was low on
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ammunition and intended only to harrass our troops ¢r he may not have
reaglized the effectiveness of his shooting, Oa both occaslons when

- the Battallion receired counter .wrtar “ire, crater analysis were made
and reports vers forwarded to regimens. Forrzred Observers with rifle
companies noymally were unable v meke creter analysis for several
reasons majrnly; inadejuate knewledge ox "knw how' in the preper
methods o7 perfaormirg o crater analysiy, vhe rapidity of advance, and
because of arcas exposed %o intense smali arms fire, The regimental
liaison officers did, when possible, send in shell reports which were
recorded by this section and forwarded cn to regiment. Due to lack
of shell reports, this wnit did not attempt to engage the enemy with
counter bhattery fire. The batvalion did however conduct H%l fires on
suspected enemy frocp concentrations and tarzets bassd on recommendation
of the Zattalion S-£ when practircal., Ths Battalion 5-2 conscglidated
information ohtained from periadic intelligence reports and turned it
ever to the Battalion S-3 for recommended nightly E&I fires,

The bazttalion recornaissance parties encountered several marked
mine fie'lv:, In view of the fact that infartry and engineers hal
preceded “L3 artillery, in most cases, it is understandable tlat few
mines we. - encountsred, On one occasicn a battery vehicle of this
battalion was completely destroyed by e mine killing one marine and
severely wounding vhree (3) cthers, Yo *this instance the mine proved
to be completely effective,

The battalion did not encounter any deliberate road blocks or
‘obstacles other than mines ~nd blown bridges. Here again it can
safely be assumcd ihal the cnginecrs eiiher repaired or removed
obstacles which may have impalred our movements.

Several arcas cconpied by this battalion, which had been previously
utilized by the enemy, indicascd tha® comoitlage was used extensively
and t0 gocd effect, During the initial stages of this campaign the

- firing batteries camcufisged thelr rospective positions. Tater on,
due to lack of enocmy air activity, the battalion dispensed with exten—
sive camouflage procedures.

The 5-2 section estazblished battalion observation posts on two
cccasions. ZEecause of haze and smoke in the air, the OP's were not
completely effective,

This battalion did not knowlngly experience any night infiltration
or sabotage. Personnel in this battalion did not encownter any booby-—
traps. The battery positions were never raided or attacked by any
organizcd or unorganized enemy troops. Enemy aviation did not at any
time ottack or bomb the battalion positions.

9. HESTIMATED RESULTS OF OPERLTIONS

The cstimated amount of damage inflicted upon the enemy by this
uwnit during the INCHON-SEOUL campaign from 15 September 1950 - 7
October 1950,

Approximately two thousand (2000) enemy were killed, eight (8)
tanks destroyed, one (1) ammunition dump containing a considerable
emount of high explosives destroyed, thirty-five (35) trucks destroyed
and six (6) mortars destroyed. In addition, an undetermined amount of
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small arms, machlne guns, and light anti-tank weapons were neutralized
over the entlre perlod

10, COMUTHTS AND RECOMINDATIONS

A, COMMINTS

(1) COMMINICATIONS

- The carly fire missions rccelved from forward observers
were lacking cssential elements. These elements were either left
out by chserrers oxr lost in the limited cemmvnication facilitiles,
The rapid advencement of troops and the limited range cof the 619
vaiio, immedistely introduced the necessity of using both battalion
arl regimental liaison officers as relay stations, The majority
nf fire missions were conducted ovey one baitalion common fire direc~
tion channel, Radlo remotes did mot operate satisfactorlly., 4 wele-
phone :2inc was run from the radio jeep to the FDC with a talker on
each end of the line, By the time a mlssion reached the FDC 1t had
been ser’d ithrough fuur radlos and two #clcphones.

The rapid novenent of the infantry dictated that relay
stablons De maintalned., Yhe ertlllery would displace to within a
thousand, yards of the front lines., 2Ané 2u qccasion became parv of
the frout lines, only 0 find that ths infantry was out of their!
supporting range by night fall, By making almost dally displacements
this bavtalion did furnish continuous support. However, maintaining
constant commanicetions remained a challenge in all situations.

T2 increasc commmnlcations, forward observers were in-
structed tc leave ovi the words "forward observer" in their fire
request; to ilentdfy themselvés by baithory and number: i,e, "Dog One or
Basy Two". Relay suations dlscontinued "reading back for possible
corrcction®, They grestlonzd only that part of the fire reguest which
was nov understood, Remohes werc repalred oxr replaced and remoted
directly %o the FDJ, all stations were notified that the traffic load
and not a <irc mission ticd up a net. The phrase "Get off the air, I
have & firc mission” was discontinaed, The words !'fire mission’ do-
noted only priority. 4 many as three micsleons can be con&ucted
simultaneously over the one common channel,

A forward observer with a fire nission listened to the net
until he was sure he could get his mission started during a transmission
break, He would then send hils nisslon to the FDC. With two or nore
oissions on the air each ohserver mist identify his subsequent correc—
tions, 1,0, "Dog One, Right 200 Add 400", The FDC must notify the
~ obscrver that his rounds are on the way by identifying the observer;.

i.e. "Dog One on the way". The S5-3 maintains close supervision of
this channcl, He keeps misslions segregated and unnecessary traffic
off the air, : :

The statement "no communications; no artillery" has proven
itsclf many times in the Korean campalgn. In this fast moving situa~
tion, vire communications were seldom egtablished forwerd of the Batta—
lion Liaison Officer., Often wire did not get further than the Regimental
Liaigson Officer, Wire was usually in to the Regimental Liaison Officer
by nightfall, It was always a problem to keep in. Wiremen would lay
a line only to turn around end trouble shoot it.

- 1 P

-
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The majority of communications were ‘dependent upon radio.
The 619 radio proved inadequate, The 610 was considerably better with
its dry batteries, However, the 610 demands dclicate treatment. .This
treatment covld not be given particularly due to ingufficiently train-
ed personnel and the fact that only one ralio technician was available,
Frequently a radic operator needed both c¢f his hards to climb a hill,
The 010 was.especially hard to carry in en cperasive position., For
thig reason, liaison officers were not in ccmmunications with their
observerg while they were on the move, Communications must be main-
tained in a rapidly changing situation., A more cfficient and adepb-
able radiv is required for the ferward chserver,

Duc to the great number of ouiposts manned around our
position arca and the necessity for maintalning a "hot loop" of comm-—
unications it was found that the num¥er of teliephones allotted on the
present T/E's was grossly inadequate,

It was found that the common malfunction of mike buttons
could be eliminated by making a straight connecidon in the mike, This
produces a mike which is aiways "slive®. The opera%or plugs the mike
in only whon he desires to use i%.

(2) TACTICS

The forward observers had many prcbliems arise because,
infantry cfficers were not sware of the limlvations and capabilities
of their svpporiing arns. Observers received such impossibleo requests
asy "I want fire (4iik e wide sweep of the avm) here, here, and herc;

I want te keep thls firc in frront of us as we move out., We move outb

in twenty minutes’. The observers valnly tried %o meet each request,
howover; it was Jupossilble to provide svch a general preparation in the
time spccified. Yho observersg eventmally worked out a system that was
satisfaztory %o the infantry. They wonld call for a battery ccncentra—
tion and infoim the FDC that this was a preparstion councentration.
They wouvld then shift the fire for effect to the arvea polnted out by
the supported unit and advance the fire during the initlal assault,
This ncthiod of preparatory fires was applicd in support of units of
battalicn strongvh or less. Preparations in support of a coordinated
RCT att-ck were conducted in the normal manner. Llaison Officcors were
charged with the responsibility of frcguent tinme checks between the
attacking ond supporting unit, Prompt roports werc made of any changes
in the original plan.

Meny times the forward observers were not informed that
preparatory fire was to fall in their zone of observation. This occurrcd
when the infantry falled to keep the observers informed of thelr plan
of action, The operation plan Wouid be received so late at night by the
infantry rcginent that it was impossibdle to disseninate 1t through normal
channels prior to the jump off time. In these instances preparatory
firee would bo planned by tho Reginmental Iialson Officer and he would
submit thom dircetly to the FDC after obtaining approval fronm the in-
fantry rcgiment, If time allowed thesc fires werc changed to conform
with infantry battalion commander's reguests upon which the regimen-
tal commander had concurred, In the short time available for planning
an attack, infantry unit commanders sometimes fallcd to call in their
artillery liaison officer dquring the planning phase, Liaison officers
had to be aggressive in obtaining information, to avoid last minute
requests being imposed on the artillery,

Wy 12
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The problen of clearly defined boundaries as expected,
arcse in Korca, mhey did not always follow terrain features nor
. prominent land marks. In one instance, on the outskirts of SEQUL,
' the artillery was furnished one set of boundaries and the infantry
another, A change was “3s im 4he boundaries and the artillery was
not informed. Permission to fire into adjacent sectors was always
herd to obtain, The Reglmental Liaison Officer did not have direct
contach with the FSCC nor the adjacent liailson officers.

Hand in hand with the probiem of boundaries were the pro—
blems of front lines, Due to the rapid moviang si%uation zud the limita-~
tlons of the 619 and 610 radfos, it was impossible for the forward ob-
sesver:; to keep the FUC informed of the disposdition of thelr front
dines. GHeowever. a general knowledge of tke front lines can be obtained
it the observer gives frejuent coordinates of his position. When doing

‘ this the observer must state whether he s observing fron an OF or ig
phrsizally with the front lires. Unlcss siated it is always assumed
that he ie with his unit. The observer has very little daiffioulty in
giving his locatlon by grid coordinabes provided that he is eguipped
with a fairiy eccurate nap, The majority of all fire mission requests

‘ located the teorget by grid coowdinates rcother than by reference to
a known zoint or concentratizn, Yhe raps ured in the INCHON-SEOUL
operatica werc sufflclently accurate, bui were lacking in detail,

The forward observers used the 1/50 0CO mep a&s a tachical map end the
FDO used the 1/25,0C0 as a firing chart.

I11uninetion was a big problen. The 155mn howitzer was
used exclusively duc ¢o its limiting range of seven thousand yards and
the repil advancement of the front lines, the 155mm battalion could
seldon furnish illumination from its position. One medium howitzer
was attached to th's battalion and overcams the range lipitations in
most situations. Un occasion this howitzer was emplaced in froni of
the C/Ll position area in order ho fulfill its i1llumination nission,

(3) GUNERY
The Kovean campalgn furnished the Marine Corps with its
first opportunity to use the Target Grid System of fire Girection under
corbat conditions. The system proved to be far superior to the old system
in that it climirnted ruck of thé long technical tra;ning required of
observers and fire dircction personnel,

* The Battalion Survey Section has had little difficulty in
accomplishing its mission. Due to the numerous displacements by the
battalion, it was inpossible to shift to regimental survey control,
Only on two occasions during the INCHCN-SEOUL campaign was regimental
control carried to battalion in time to be of value and then only for
& short period of tine.

With the 1/25,000 map as ~ firing chart and combined with
‘ a position area survey the battalion was able to utilize vertical con~
trol and mass fires satisfactorily. EKEigh angle fire was used freguently
during the later stages of the operation with good resul®s. Some normal
barrages were fired as high angle nmissions.

Normal barrages were fired in as concentrations and numbered

as sudh.“‘The assignment of a specific concentration as a normal barrage
was not done until all the defensive fires had been fired in for the

13
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night, The battalion liamison officers would make recommendations

to the Regimental Liaison Officer as to which concentration they
desired for their normal barrage. The Regimental Liaison Officer

would confer with the Regimental Cormender and make the final decigion
as to which concentrations would be the normal dbarrages for the night.
The FDC would be-notified and batteries would be assigned thelr barrages.
All corputers would compute desba Tor their battery to fire cn all defen-
sive concentratlons.. Thig deta world ba placed on one sheet with the
partioulor hattery’s nomel barrage at the top of the poge. This page
would then be leboled "Emergency lata’ and the battalion sould be massed
on any concentration immedlately.

: - The terrafn enccuntercd in Torca was well sulded for the
use of White Phosphorus, Obseivevs often reguested the use of WP rather
than HE, It was espociclly usefadl in firing in night defensive fires
walch fregquently was dcne after dark since the infantry did not stop
until darkncss, <he lacge Aemand for WP made it nesessary %o fire
shell nixel to coneexve WP, Wren th’s was done the FDC had %o som-
ponsate for the differsnce in the welghi of thie two prajectiies, In
the early stages of *he upera*ion there wewe insitancés of short rounds
of WP, This was caused by the difference in the weight of the two
projectiles and the fact that the WP had solidified unegually within
the projectile, Insiructions werc giver to the batiery executive
offizers to store VWP in the uprizht position with the projectiile rest—
ing on its base, This procedure improved firing resulte. "However,
the age of the projestile 3t1ll saused eratic rounds. -The proper
handling given the projeetile in the battery positlon was not suffic-.
lert to cvercome the Jong pericd of 4mproper stowage. DBy melting or
softening up W »ill ghift within the projectile and causc eratic
rounds whenever the projestile has been exposcd {o higl temperatures

and ‘mproper stowage. .

() ORINANCE

Rugged terrain and poor roads werc very hard on howitzer
tires. Tt was necessary for the Battalion to replace four (U4} hewitzer
tires for which there was no replaccmentss Neither the standerd 7,50-24
howitzer tire nor the combat 9,00-20 tire were immediately available,
The standard 6x6 truck tire 8,25.-20 and wheel were used as rcplacenents,
The M2Al howitzer carriages were modified to take the 8,25-20 tire by
cutting the shield, moving the lower shield bracket, modirying the brake
handle, and utilizing the M2A2 brake backing plate. If the modification
had not been made on the M2AY carriages the wheel hubs would have heen
too widely spaced to fit in the DUKW. ' v '

-Arrunitlion ‘resuppliy was generally very good during the
entire operation. However, it is felt thal ammunition trucks wasted
unnecessary time in golng fron ore ASP to another until they found the
type ammunition needed, They could no* go directly t3 the ASF which
had the proper type aummuniiion, but had to follow the roatine of 3%cke
ing up statements from each 2SP certifying that i1t did not have tho type
ammunition desired, s ' <

(5) ORGANIZATION ~ . |
The INGHON.SEJUL campaign was churacterized by Ttapla,
continual, and oxtremely nod*le operations, This situstion rale the
duties of the Regiméntel Tia'son Ofri-er wnduly ¢ifficule TI'is dubies
requived 'concintous attention bith day aad nigat, Turing the deylizhl

il
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‘hours he monitor fire misslons, supervises the preparation of prepara—
tory fires within the regiment, and keeps the Infantry Reclmental Comman—
der abreast of the artillery situation., During the hours of darkness
he again monitors all fire nissions, supervises the establishmeny of

) ‘ night defensive fires, participatcs in staff conferences for the next

| deys operations, and plans the following mornings preparation, The
proper acconplishnent of these varied and tellous duties are felt to
be too nuch of a work load for one officew,' Accordingly, this unit
assigned an additional officer as assistant liaison officer with the
infantry Regiment,

It night be of interest to the reader of this report to
koew the composition of the Regimental Liaison Tean, as set up by this
unit, The tean was organized with 2 cormissioned officers and 27 en-

listeds The detalled breakdown of this teem is as shown below:

‘ 1 -~ Major. Liaison Cfficex 4
- p . 1 -~ Captain, Assistant Li.ison Officer
1 -~ Sergeant., Lialszon ° '
3 — Drivers {2 - % %on and 1-25 ton)
15 ~ VWiremen (% - Wire teams and 1 - Swyitchboard tean)

Ak

Two of the wire teamg wculd lay the lines to the
assault battalions and ihe third tean would ce-
tablish cormunications with the reserve battalion,
artillery ¥DC, and trouble shoot all lines,
During active operations these wire teams laid
approximately 20 niles of wire per day.

7 -~ ZEadfo Cperators

1 ~ Communication Chief

(6) MISCELLANTOUS ,
Tre handiing and safe-keeping of classified docunents
- becane increasingly difficult as the canpaign progressed, The batta-
lion safe was o constant nuisance and soon became overloaded with non-
essential classified material. The assistant S-2 is custodian of
' clessificd publications., This unit has <o receipt to the Chicf of
‘ Navals Oporations 56 publications of which, at most, 5 were utilized
during the opcration, It is recommended that all non—esscential
publications, for battalion level, be maintained »t Regimental or
higher echelon only, - '

On the whole medical facilities, including both personnol
and supplies, have becn adequate to meet the needs of this battalion
‘during the period covered by this report. Casualtics due to disease as
well as eneny action have been negliglble, within the various position
areas, Considering the obstacles met, and geographical area of opera~
tions, sanitation has been very good, There have been no epidemics of
any nature. Gastroenteritis has been the rniost common eomplaint with
approximately fifty (50) cases occuring durlhg the cntire operation,
. Only two (2) cases required hospitalization, The quantity and quality
‘  of rations has been adequate, Transportation for medleal supplics and
‘ medical personnel has been inadequamte, necessitating an absolute nini-
mun of supplies be carried, Much of the full 30 days initial supply
was ;Left in a dump in the rear area, :
. i

(B) RECOIGENDATIONS - . o
. (1) 4 1ight, durable, and highly mobile radio similar to
an SCR 300, wi<th increased range, should be developed
and provided fior forward observers,

. ~ | 1%
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(2) The Rogimental Liaison Officer should be furnished
with a TCS radio over which lateral comrmunications
can be maintained, between adjacent regiments, and
monitored hy the artillery resgiment, Thls would
faoilitate the obtalning of clearancesto fire nis—
sions in adjacent scelors,

30 The - present /T shouid Ue noreased by iws (2) 3D-7~
seitehbowrds, fwonty sin ( 6? B4 elephones, and
trenty-3ix (25 ) hcai anc che*u scts., (See corment
undir commvicabions).

(1) The prescay T/0 should de augmented to provide
raltio bechntcizn n the Hegimental Tdaison Toan
ané wwo (21 techniclans in Battailion Headyrastess,

“yid on skowid be inercased
21ule a Technioal Sergoesn®
d Cartain, LHs-isbant Liaison

(5) The Regimeata. Liaiicn 8¢
ip the prece“ ‘/” to tu
inison Serticn Cha Pf e
Offacar, e

(6) The presen’ wartime 1/0 for sach (3) Battalion Ticison
Sections saound be lnsreased fc¢ incliude anme cunmplieto
w.re tear ard e relief for tiao present salic uperabtor,
A susgested coupositlion of the scetion is as foilows:

it . Battalicr Liaison Jificer
fo% o Tdalssn

& -+ Wrdio Cpoerators

4 ~ Wirenen

(7Y fre Headovaxters and Service Battieries should be
organized into one battery in place of the present
organization of two séparate batteries. On Battalion
levsl the funotions, prodblems, and actlvities are so
atesaly roluted that they are invariably cmployed as
une

(3} The present wariine T/O s should be zucnenied to pro—
" wvide a ocal security sectlon in the Headjuariers and
Service Batisrleg con poced oT - at lezst twonty mon,
{ne (1) sew ceant. four hc curporais, and fiftest (1))
privates fivst class or T rivasesj. Tocal secority of
an avtillery batialion is a must and yet therc are ot
tho present time insufficlent personnel of the proper
classification t9 adequately perforn the jobe

{9) A 155ma Howitzer should be atached to each dir.rt
suppert battalion during - fash noving givvation as
an iilumination gun, or & 2C5mm 1llunilnsztion chell De
deveioncd, ’

(10) "he M2 and MRAL carriage of the 105mm howltszer should
e nodified so that the wheels of the prime nover arc

und ler CFDITANCE) ,

inverehangeable with the howitzer wheels. (See corment

(:1) 4 50m or &lmn Horter should be in3uied in vbe wartine

ninsting weapon for locel security. T»ip flarcs and

$1luminating grenades nre inadeguatc. ‘
A
16

T/3 for ench artillery baltaiion to be used as an illu~
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BT

(12) A 1-ton, trailer w/5kw generator unit should be in-
cluded in the T/E for an artillery battalion to
provide the scurce of clectricity used in the fire
direction center,

(13) To facilitate carrying maxi=um cubic capacity all
. service battery vehicles skould be 5 ton cepacity,
particularly for ammurition, 2% ton vehicles heve
proven inadeguate where long hauls were involved.

(14) The present wartime T/E ghould be augmented to
include the addition of five (5) 13 tom, or 1 ton
trucks, oae per batiory executive officer section,
battalion wire secition, and battalion survey scction.

(15) Bach prine mover should have a pintle hook attached
. %o the front bumer to fasilitate emplacing the how-
itzer in difficalt positions as was frequently encount—
cred by thile unit durirg bthis operation. ,

v

FINAT COHCLUSION

Since the T/0's, T/E's and T/A's are based on an assumed employ-
ment (as taucht in the Marine Corps Schnols) of the Marine Corps, vizg
tac establisinont of a beachnead no deeper than 12 (opproximate) miles
it 1s recomconded that the employnent of the Marine Corps be apnroached
roalistlically and be modified to include land warfare, This wedld re—
quire a restudy of all T/0's, T/3's and T/a's to provide for such type
warfarc. (onewally cpeaking it is believed that the loglstic support
of FIF units nced a change to cope with land warfare. It %is felt that
the Xorean War i1s probably onc in a series of incidents in which the
Marine Corps will be thusly cmployed.

MERRITT ADZEIMAN

17




N

APPENDIX THREE TO 117H MARINES SPZCIAL ACTION REPCRT
2d Baktalion, 11lth Marines

In the Pield
15 Fovember 1950

"From: Cormmanding Officer

Tos Cormanding Officer, 1l1lth Marires
‘ Subj: Soceial Action Report £or the period 15 September 1950 to

7 October 19950
Ref: (a) Division General Order Number 16

1, INTRODUCTION

In accordance with instructions contaired in reference (a), this
report is submitted, covering the operation of this tattalion in the
13 CHON~-EIMPO--SEOUL carpelzn. As a part of the Eleventh Marines, itts
mission was to support infantry wnits, as dlrected, ‘

2. TASK ORCANIZATION

Miird Battalion, Eleventh Marines - Major Francls ¥, PARRY, USMO
Headguarters Beaitery, Third Battalion, Elaventh Marines -~ First.
Lieutenant Michael B, WEIR, USNCR

‘ Service Battery, Third Battalion, Ilevonth Marines - Captain
Reoert A, THOMPSON, USMO .
Battery "G", Third Battalion, Eleventh Marines, Captain Semuel
A, HANHAE, USLC . 4
Battery "H", Thizd 3atialion, Eleventh Marines - Captain
Benjanin S, RadD, U
Bettery "I, Uhird Be.s:llon, Eleventh Marines ~ Captaln John
M, MO LAURLY, TSHCO
Battery "D", EOth Ash AWBa, USA - Captain FINE, CAC, USA (2 to
5 October, 1950),.

3, PRILIMINARY PLANNING

‘ - Very 1little formal preiizinary plancing wes donc by this unit due
to the fact it wns caroute from the contlnental United States during
planning phase, and did not awrrive in the objeative area wnhll U plus
gix (6)s Some mlenning was done, based upon official, scrl-of’icial and
other reports from tho objective arca.

Y, TRAINING AND REFZARSATS

Mhis battalion trained for approxinatoly twelve (12) days during
the exnansion phase et Camp Pendleton. Apprexinately one-third of its
enligtod personncl were joined in the throe (3) days prior to salling,
All possidvlo treining was condunried abeard ship enrouve to the objJeotive
arcas No rehearsals wore held, ‘

5, IOADING AND IMBARKATION

‘ Phis battalion was comnercially loaded with Regimental Combat Toon
7, from Sen Dicgo, California, in six (6) Aifferent vessels.

6, LOVIMENT TO, AND ARRIVAL AT OBJECTIVE AREA

This phase was withcut incldent; arrived at objective area on 21
Septemver, 1950, ‘ - o
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VAN
7. OPERATIONS |

a, Assavlt Phase: :
This battalion did not participate in the assault phase,

b. Ixploitation phase: .

This babttalion was landed during the night of 21 September,
1950, at INCHON, Korea., On &2 September, 1950 it proceeded to an
assenmbly arca south of EIMPQO Alrfield. On 23 September, 1950, 1t
oscupied firing positions near the HAN River, North of KIMPO, in dir-
et support of the Seventh Merines. Cn 25 September, 1950, the bpatta—
lion, lcss Battery "G¥, crossed the HAN River via LW and ferry, and
oicupied firing positions Northwest of SEOUL, This battalion was the
f.rst artillery battalion to cross the HAN River, On 29 Scptember, 1950,
the battalion displaced to positions North of SZOUL, along the Uijongbu
Road, still in direct support of the Seventh Marines, On 30 September,
1950, this battalicn was attached to Regimental Combat Team 7 for the
advance on Uljongbu, and remained so until the end of the operation,
7 October, 1950, During the opera*ion this battalion fired abou’ 280
missions and 8,134 rounds.

Eneny artillery was in little evidence during this campalen, It
1s estimated that not more than one battery of light artillery opposed
our forces, ilentifisd as the artillery of the 17th Division., Artil-
lory activity was 1i.%t end sporadic, generally very ineffective, The
enenmy usually empluyel ais artillery in single pleces. It is believed
that the enemy was cogntizant of oar artillery strength and positions, bub
was nob capable of effective counter-battery fire.

9. ESTIHATSD RESULTS OF OPERATIONS

Missions fired during this campalgn includecd eneny *roops, nortars,
machine angs, anbi-tank guns, avtometic weapons, &4 guns and vehicles,
Many of their installatims and cquipment were destroyec, .1t is estl-
nated thot 250 to 300 enemy were killed by artillery fire during this
canpalgn.

10, COMiENTS AND RECCIMZNNATICHS

a, After careful study of the campaign covered by this report, it is
the opinion of the undersigned that the deficlencies most responsible
for hampering opereiicns of this btattalion are as follows: -

(1) Communicetions .

. Good veliable comrunicatlicns are absolutely essential to
the effective operation of ticld artillery, Upon enbtry into comdat, the
comrmnicotions section of ilis battalion was poorly organized, poorly
trained and poorly eguipped; this was due to the fact that the Sorruniea~
tions Officer was joined one (1) day prior to sajling fron the Conbin-
ental Unitod Shates, 4About 50% of the communicatfon personnel were
joined within throe (3) deys prior to sailing, These wers for the nost
part very inexperienced personne;, The only trafning they received was
given sboard ship enroute to the objective areca. In adaition, rmch of
the communication egquipment was received just prior to sailing, with
no opportunity to check, test and reopack i%., Many items were laber
found to be in poor repair, This battalion was commercially loaded in

/
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six shipns, and some of this equipment was never recovered wpon landing,
in spite of tho mog: diligent efforts to spot and recover 1%, Greal
disficulty has been experienced in maintalning both $OR 619 and SCR
603 radios; SCR 608 troubles were mostly due to mechanical falluves

of vehicies and also extrensly pocr perfurmance of the remote unitse
These remche un'ts are definitely not satisfactory, The SCR 619 was
found to give excellent service so lonz as freshly charged batteries
could be kept up to forward cbserver parties; this problem was partia—
11y solved by placing battery chargers on the liaison ofticer's cargo
jeeps, and furbher by keeping charged batterics on battery conander!s
vzhicles so that batteries could be exchanged every time the battery
corrander wend forward to visit hils liaison and forward observer teans,
T.e SCE 619 has proven far superior to the SOR 610, This campaign has
proved again that artillery cannot shoot without comrunicatlons,

(2) Iiaison
Liaison and relations in general with infantry units has
bren z00de In %he mabter of clearance of fir:s, considerable alfficulty
Y25 been cxperienced in meintaining current front line information.
This has been due mostly to poor cemrmnicakions, both artillery end
infantry, This situstion impreoved throughont the campalgn, however,
artbillery must know friendly troop locations, particularly in t:is
tipe of terrain; wherc one forward observer does nov know and cannot
see aljacont units.

(3) Snpudouoen’
o Egudpe “ag generally been satisfactory, except that
therc woere neny shoviages existent in the battalion, and on some
eritical itens. no regupply was available,

F, F. PARRY
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MR AJ G Jsh Battalion, 1llth iiarines,
2295 In tha Field

Ser 72-5H0 15 worenber 1950

Frong Commanding Officer

Tos Commanding Goncrat, 2.5t Marine Division, FIF

gubj:s Special Acticn Resert for period 31 August — 7 October 1950

Ref: (a) Divicsion General Order ilo. 16

1. IITRODUCTING

(=39

The purpcse of this report is to sunnarize all occurrences

incidert to combat participated in by this crgonization during the
Inchon -Seoul--Kirpo arca cperation including plamming imwolved during
subject period,

b,

The nmission assigned this organization vas that of general
e

s
supnort artillery of the 1llth iarines Reinfurccod in the zone of action
of the 1s% Harine Divisinn,

ce The designation of the next higher cchelon is Headquarters,
11th iiarincs, lst iierinc Division, Fiif,

2u TASK ORGIITZATION

Uth Battalion, 1lth ilarincs lajor Trillian 10 RTYNOLDS
(071.59) RRRIY
Headguartcrs 2attory Caotain Charles S. CUMLINGS
(09272) Usic
Stronysh - - STBLE - - - o S 151 BETEEEEE
Officars Znliated officer Tnlisted
1L i33 1 1i
Service 3attery Ceptain Airoend G, DADDAZIO
(0..2651) Usidl
Strongth US:.C
Toefllieors Znlisted
2 119
Ting Battery First Liocutenant Robert C. MISSHAN
‘ (029208) Ustlie
Strongth - UsiC
Officcrs nlisted
L 112
Tove Rastery Captain Lavrence R, CLOERN
(014589) USKC
Strength USLC
officoers Znlisted
L 115
ilike Battery Captain Vernon 1, SHAPIRO
(017353) Us..C
Strength U5ic

———.———...._.-...—.—--———.——...._....-_-—-——-..——_.....--




sho battalion arrived ot Camp Pendloton and

2. Fron
ommensed reovail

B0 ‘.‘,"10 A L/O, the efforss of all hands were

A coulpping & modinn LGrLLaor battalion cepable
2lcalk r*‘q,h.‘.blc 5 rolc to L. oxpected within a iarine
Reongy .f.‘..Jlul""‘ e s GO V“n ;w*.m'." to cribarkation for ovorscas
it yas not, and Jas
Division lun Japals

%L, Toon'roceipt of Divis jor Plarning Order famber 2, and while
¢t i1l wrioading ab Jobe, ork Losan on sopernbiag coulpngnt to be takon
¢ tio cooration arnd eruipment o follow at a latar date, llost of the
Jend wlang conce “ttrlion wer. accormlished on higher
Yovole planming infornoetion was recoived at tho “L\,blnm-n.l ploaning
passcd on in frognentary forn %o personnel as nscded, oT in
vetielicn coafercnees, Proggoctivc batialion wosition arcos verse
s¢lecte? in the obj ctive arna Tron s{‘.m'eo—?;:":s frenighe? by intelli-
snes Upom assigniunt of shipping, 1t Jos sieaned bo split “he Ho
crarter - an’ Sorvies 3otterics into o‘-Jy tuc ssctions as oniy Lo
. s uste adsigned to the baott a__'to n, Other plannl
g oord lenling, of the orgnni 1om :1o+ cororcd by
s fron bhighor -,'LL’E"]OI‘luy, oo cxsovtod Ty -issuonce of
ordcra oo porsoral suwieryislion by o<v,~i_::::(,\
i \,'}.j_‘_ the DP,tvC].LO.L-n

2oediilasnd

O o.LLd

K}
\ R —
"}’C A—‘ 1!,—_.. Ls. -S.AIJLJ

no  TMOn orrit o . b ¥eobe, Tapan, on 26 Aagus
roceirt of awy duco :‘_vo conceorning fatuee onora
had boon cecurplishadn

T 1.,1“E orroute had becn oxccuted 0 cover
s artillcry ssction treiring within the

siroly made to conduct tost firing of

archine g a4 bo calibrate the bottoiion
howvitzers, T

3. I g2 LG llory traizing to
im-clude ot lorst one feeonialssd cnd Organization of

Position, o8 the first tiae that the battoliosn had bocn asscrbicd in
onc locntion occurrud wmon crnbarkaticn on the UBIHL GoiERAL TTBIGEL for
OVETSCs, EovaVer, the sane situntion ap: Siicd in the Far Zast and upon
Aoberkabion, tho batitalion ns a0t assombled in o single location again
until lendcd fron assamlt shinping at Inchon,; Xorcas Troind

ing »roccoded
Wouraver, on o battcry ond scciion level, using ovalleble j horsorncl

? ts
daring the poriod f::cnr1 21 Awust %0 15 Septomber 1950. Ho rchoarsals

£
s

eTe TG, liost machine gunms and a1l irdividunl topic of orgonization
o+

veopore had boen fired durirng the perioc. that the battolion was forning
on thoe Tcet Cooste

G' ..\...“_D _J-..J.gl:-:\:.\kl TO].T

U
2

[
D
=
,CJ

':*.. This battelion, & part of “mbarkation Group Doy, had as its
assigned ship; »ing for the novenoent fron Xobe, Jopan to Ianchon, Torca,
L3T Q0 59, LST QO 74, azd 7a~108 (USS TASHBURI). Iz aldditioz, the




ince, ves charsed *r.’ h the responsibility of
Pirg of i5him amrrunivion on LST Q0 9)40

ing vere the folleiriags

cloneats
Tons»ort~

. elcnents of Heald
A - .

L-11 anifs) and onc U,u on organic
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LST Q0 7 1.L: Love Dasiery, oloments of Tesionartors Bottery. clencats

.3 . IR 3 - . - .
of Scrvies 3ahuc Losl 4l ‘te) onda ong U/F on organic tronsport—
ation ol Wider sioirals, ’

Yery, clsonenvs of Headquarters Battery, cleents of
ol uusc; . and one u/" cn ovganic tronsportation
2 couipnert of Division wnits ang

.
RV f,a\--\,-l vl

R
VGRS SO0

3nttery Loordod the L1068 o Y Senibenber 1950, No plan vas
viod for _LQCC-‘LE'Q‘:, _‘_)TV“-S]..C"“ S0l Pr].C:.t ond Gone ral cerso, rith the
Shat Isading was wndvly sicwe Only after tho shin was fully
T S it pos.qj:'.’l e to the leadivs plan, PThe loading of

criber 1570,

211y hormered by leck of ammmnition for
Ll ainobing, were not unlooded fron
thc Hoonisy Y'u pory G ogndd nt tine $o e relimded in assavlt

; ssitabing 2irlifiing sanc to Horca, Fach bargc dcliver~
".'.o spip-8ide gonerally sontainsd oniy one type, ieCe
cessitating respotting of carmzition barges until

c
of fire was scicetcds

B
=,

K
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mderstovagee s

knbion at Xobe, Jansn. o dilsastrous typhoon
one Aoy ond soutiar boci the schedtle for
qu ipment wvas loct. bub onch of the seevicing
5 donn ovar, Zleotronlc ond comrmaication
anet  ond cavscd genc ha:r'rnsh pe i that

Sancs for woon eshelon cegulpnent cf thie bobtalion vas c.}lottco
in "orchovss Petor ot Lohe, 1nts wroved inndoguate, and o reassignnont

of space %o “Tarshouss Foroy vel nodde Tho ro-movenent of this cquipmont
sirmdtancousiy sith the comuat rooding of assirred shippiag, added to
the p“aul enng of moanting o,

ioh trere issucd, in so’:crﬂl iz

o‘.;».»c,r?ra Aol ordces S
Xe “ sufficicnt tine to e ac

3
»ooch the Lorer schoelo:

,,x

be OVLLEHL TO MTD ARRIVLL BCSCTIVE AdlA
é., Porscnnel orborked ot Zode, Jaman, for the landing.at Inchon

1, 1 8 Scpterber 1950, the Battalion Cormandcer

cloneats 2% Headguntors BL,tuot'f, Sorvice Bottory, anc o

Betsery, ouboried avoard LET (O ® Totul sersonncl crbarloed
4

-

anounted So 15 officeors and 238 cnlistede
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tion Ixecutive Officer,.vith
~ihery, aad all of Love
reonnet enbarked au_l\,u;&t{ed

we of Hee dodartors
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180 enlisted,

s ollpes Kod ahoard o USS
anownted to 4 officors and
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asgancs pariics vont aghors

""oroc,;. the ontire oxyozi o

N coboriier 1950,
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& ASSAULT PHASE 15-10 Seplurber 1950

The sattalion Recomnaissance perdy lamded at Greoon Beach at 18320,
10 sooboaber 1950, via asgphibliots trusk; Tfolni-do disclosed oal:, one

iow position and this arss was thea occupicd by the 2d Bebtalion,
this position ~rca vas nore
,1 B( reh vore dovelopow Dov

Do Ac 1L1-00 a reconnalss-
& Boach and noslitions

O, on additional

o the eastors oat
e hathtelionty 1n2ivn .
crGle Gridns verc sont oubt to tho beashes fov ':u".(.) rona.im‘_cz? of e
icn vhizh wos duc to land on the cvon LSTs D1us
: Bottery oxpocted in the uo“'""f vere ahle to 1and
occ*xplv-d positions after drrk in rice naddlese

Registesbion vung il by 1‘1( n hurst. but wes not made owlre Lo the
Giffirelty of R tions ofior dark. lack of
DEIULEC }_o“" of contocs yith c-oc‘or*f("'s
athached coryanlcatien yith conincrd was
ot roliable ryrgning and control vas ncintaincd vie :ac“;.io.;.

[ Scphonber —~ 7 Oczbobor 1950

reconnaissance va s nade at T4 I7HEO
‘ were the‘-q louoteds The
battal lon wos boow : in cchcl on, Kir.:; Battory boing last and
occupying ite »nosition after davk, oo utmﬁ..oq vas not niade at thisg
pos,»‘r,lu__g arailasble o sorvors being occupiced uwith targets for divect
supoers battolions. irrvongoncnts for nigh barst registration foil
thvoush whoen conbact witn ﬁ_;k..;,.h, Ops coull 20t be nointained. The 1st
»incs cnllcd for illusinntion to i%s front, Ad JLstlc*x of the
; nede by 2411 obscrvers and the illunination was fired
sorvol s Curing the ;1'15;11% 1lst j.orines thon called for
tordiction fires on the forraxd slope of Hill 123
front czd roal nr-ts_ in reor thereofs (jap coorcirates
r fourtaon scparsic noints and fired througch tre nights

ObSOI'\.'"\- on was not oniaincbic on those L,_.ﬁ. surveillance hos not beon

= yas neds by VE adireraft at 0930, 18 Scpuoerber ca
trucks cnd t:r'aops nt TA O,”LL,. Forr oacitionol concentrations werc
irecd on sinilar targets along the roald to Scooul Suring the noroings
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,1 .

o thio Lo Rivers ¢ aigcht ;,L,L,t\,mberg Battailon
Tived 25 prorawetors ercentrailons attack of 5uh liarines

¥

nf hran conecs tionz wore laver fired on

g /ML cewiliory 0,335;_1{, vasoult elenents of Hth larincs.
Onc eonconbration vas fined on encry troops inm the arce sovth of Yong
Tung Po i Tin o0. 190 sounds wvere fircd by one battery on this
comecententi the obscrveor jwpling the lmpoct all over an arca ahout
2000 miiers square, -esulie wore reporied excellont, The batboli
disnlacod to Dy 08T duwring the Zoy fircl oriy seven H and
fires during the 2icht nf P 22 - Beplczber, 0= 22 Scptember, o

g
corcoriraticns of enony Yroons and one on cnouy artillery in Z/A of
5th .iwincs wvere fircd, Zarly o 23 Septeuber. preperatery concentrote
ions were fired in Z/A of 5th ilarincs and later 3 conccntretions on
enoiy crtillery worc fircde During the aftornoon. the battelion, less
‘Love Batrery: disblaced to Ta 11R68, During the cvening of 2%-24
Scpterber, owlerinents for hich burst reristration vere nade using
shell, illuainasiag, and "uzr Ay *mo*“wu by rcnoval of boostor
chorse 50 o8 $0 be accormointed by fuze cavity of shell, illuninating.
The pu:c;;os; of this cxmporinent was 'hﬁ scck to radn nore rance fron
sholl illuninnting thon is orovided by the 25 sccond fuze 1.5Y4s Flos
obscrvers roporto-l sood observation. COrroctlo 18 verc obtairnod as
follous axnd apHlisd to the shell HD GIF; Renge 8500, altitude of
burst 590, fuzc tinc 37e1 sccondse .
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Seings this .tt'x'lion Q':;"m;: “ho period covered

Fnomy ant ity oo
by this specinl eoport nonsisved of baregs: g tivege  This wesg coarried
out by Yhim.ead LR howiszaors catd #2mri nowmiors, B‘o cnely odr - cu;vity

Was reporiod
enery iafiltr
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VO3 M0
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£
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to bo f.mf.‘__ aap
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ir *he c‘om‘uv. of an

Surveillance
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and no Iicoe Ling ros
ancwnt kr G trnky,
3 hoacks d.;‘str‘oyvc':. v
© Tac "e:ao.'ﬁ'hz'-.f;'ion ogsish

provui Ay Op oclunt
ooks 14 wm survelil
hovmerod Wy dusk or

o "i."- '1‘-ho hat
fire at the cnd of fhe asenult phasc,

<: bsel‘t 2l

vottolion averne  AlThoush thore werce bShreats of
thie th ii0in d 0o such activity duo $o.the o1

rae operation 5 fiving was done by
valion had lnnded and vas in o

fh tngle Tire wes utiTized Sox
fuzc nas us.d furineg the oCT
Lags iR higher ockelons

97 N8 mtf‘wcm"‘y was orxporisnced

¢ ottoin o tunc rogisiraticn, It
i,n't‘ll ted o omuen larger proportion
i coanrody Frior 4o the arpture of jooul
a largs marhar of froods Tordh throush the
oma z:i.n{;' cifect of il buvsts 1s beiioved
1o net fuses in flushing an inirenched enciy and
A ,

artiliory firo hor beon Alffioult 4 ¢htoin
Cporsonael cssicd for c'osermtion Posis
s In darge’ ovoos,  Actaal confirmed cosulis

\

o "ah .‘1.71'y' ’uz,ttcr:y’: 2 arvillewy piccos, 2 'ioc,omotlvos,
A i indotormd roh, aurder oi porscnncl casveltiecs,
ted in r*-;o“ln.r.g' owster attacks supportod by tonks,

-"i*c; coning From /'+ nobttery pos’tions, dispersed

©hnes r'rratio;:ss gilenced 5 entl-tonk gans, stovped
3 operations prior to the essoult, fired muw
. R -9 L3
A Lestens ond furnished adequate illu-

A D
A0GCT L
o

wango dinmitacisns 0f the shell .and fuze combingtion

v OWas w0t avallabl o for battalion porsonnel to N
Lonec pac in NNy eascs obscrydér personnel wor .
Garkanes. or mare Lressing Losal natters to wrovide

stocoiilanesd on ell nissions fired,

1

In ospthe Of Lack of opportunity te"cul‘bm 50 o b or ‘l:rmn watching

Initicl dotoe:

ity from the gun bocks, ¥ho accuracy cf the 155wnm hovitzor

was dowastrated on nore than one ccensian, Close support 155mm Tire

yos ocoilod dowi by 0]
selient had boen nad
600 1o yerds accords
volked tps firc dowm
satisf;’p‘Jith the v
. throvghoul e diviss
tine wos cctwelly 1o
when the .front axce

bservers on tho night of 2>~-¢6 Soyteriber vhon o
[ o w;vc,on. ‘regirental boux i’\s to o depth of about
ing do situntion overloy tnz*t roninge The observar

into thas salicnt and Sryele r'toﬁ 4roops wore well
S .
osults, The nttalion roe in ')0511:103 to firs

1om semor-dvri‘m‘th;; ,)11 Sfasion nud nost ol thoe-
id to corer tuc oniirs scehor ¢xeopt on oZeaslons
cded _.LFO nills in azifmth fron the position nred.
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""»'-‘aain('s' of . “nn bobtrlicn fices prokidiss massed fire, howovor
3 nodned Ticod of 18 15T hovitzers

reLs gepoartad coandring va 5
1h. otiune - LLhud ‘.;on s Stpmaicd %o digtant seotcrs
L e sacl inng domward : seauer favorod at nicht
fcdle  Thag J,L ion e oneedllod dlrsoily feon bl 0 L/S Bottalion

'

In hu et adn provided, yost ‘i'-ions vhi.ch. provided adequate tgoingW . \
for the how Lzers wrd AASfiowit 10 R ';‘parlclios proved too mddy, :
oven when. €ry on ¥ surface. ‘;; hE AT . dry erops were loeated .
preved siequabes - Auothnr envhlon s o homtzu's on sncll

k6ot tay ninom 9 larmgaw mmeke to ‘ 311 ﬂ",'y asc ndoequnto dls-
CpeTLn arcy "OI pd Yak "*'lee-»' was c-i“ica.i.t gl R PR hin the positions

-“\”3,33—”33“ S N : : ST

Ta "b wrzu found *ha at longh one hour is roquired. to shift
tmndls end Felay. a bavbery on a row azirmbhs Conditions of m~<ﬁiess,
werer srovnd and the condivicn ©of the. soil oprrevate the Aifficul*ics

rolvod in Gine in., new-trnll pits and \rcil.’ay.w'* the howj.w'orQ in

: o Cardng “ho oporabion tho scil had o haed crust

. Ah'c.s with o oo JaoTy base,; which n-brole down won Tirlig
) ,c.‘?v an af tralil piva vndar such & conddsion requires ac’cLJ bional
feenend o ia order to msvvo bhat ;.thsws will no. shifi mivly.
. Boecausc of tho f« ast noTing situation and frequent .L-;rw]aco-—

5‘
lo)
B
?
€
F?
r -

l."lg.’_‘
1:.:}:.';:‘:,:,1‘:( positiond snd prinary-scot 3:;* only weee prepared. »lOSJ ;
chifis occursl olter 'd:uk~ Ath ey dirforantion avallavle during

- Geyrdaht 'Lo sitornate srcas of oxpoeted eneay comeenirations, sone
gdwancy P epas e‘ﬁiu'*s could howe beer nodb in sone instances, wilch

‘_,4. c’m(;’ Heve - oul m tac intervel reguired to shife,

' . : . . . -

ey 'Tuc Lory e'i:, 0 {"‘1(1 s7E TR 0T goL*.i; 3 :

- rrﬂﬂ" La ‘even bolng 1»93:‘. by intantry officory on OC\‘{‘.aion; ;

e supiosss wrido diss: salantion of spotting procedurc Jhroue;mm. .gn:tzu*try

O 'wzxm;;d.s'.*;.o ;';'-:c.um' fwdanentais,  Ia refrrcncn 0 regular 'utulery .
OHRATY LT PerTeins cj. “he ioumm{‘ fnctc"s uere nott.ru - ‘

e de Varionco fron est nld.sb(,L fire comtrol procndure al—-

< thougk Mok .affeetias acoura ;v docs "‘:J.Ject e,c“.\.‘.ib an‘.l delsy in the P

delavory of Proipt supporie _ R R

gt BN - : .

1 . s
. he Imcc’ta’:o ::1::,1, Tea mn{, o k:owiee 1ntroduces dele oy in- -,
f blose s mtions, o ucll as Ci.{‘,u.{'(ir to own. troo-)s., : :
. . . . \‘ B «—~

c'o l*naccw"‘ Seodnd tml uzmuths 1n+r06uce an error wh1 ch
con be 2orroctod ot the fire direction centor ipon firing, however

! deley sususs and in close suplord = xiesiona cL.:n ger $o owa iroops is L T
" spriouss. o L.
TR d.=~= Aem'ﬂl‘ obsc*’vers wera no’r c,..raful to doternine tho GT

;lma a.nd ‘batbolion woa::oions whm‘; introc'{ucea thc 80 ne type . error o
: not in- (8) a.'bovc.,

Grouno o‘oser*rcr:s vhen firinb abm.ns» h..lly tcrr‘,,in \,ould
2 _40:3. 30 tarsot cogily by uso of olbitude sports ra ihor than oA
fections on noy occosionss . :Im;evor, this ‘was only donc on CoE
,ane aecnsﬁon yvhén. eonrm.iv'ations vere. c,oac’t and o sw;gestion frm, the R
; ~i;;:e d;izectz.on contcr got thot.ph tp the o'bsmor., - c




PO

Az o msul‘b of uhC 'pr\ the five factors just noted eneny
torsess yore oble o ¢ A 4 }*c bx*opt thet fire for offcct
produccd l‘“ss 't:\;': anl in sonic cascs adjustiient wos
30 A oo wasuor ko Yhe nonecomplotion of
':ss.‘-.u_ng s i‘.ﬁla Folbance wotn radio fn fleid situations which

1 e te vonse proccdare.

Ja Al g PR I o~ "
o Ty eosEL1Ty 0t a\_the, A

T5 48 rexcnnenied .,hu. ‘raining of o?snrva:* ‘mersonnel ‘continue to
ting, and thnt ©li Horines be encour'xred to

astregs procedurs and o rondin
fa .1~1'3&J'1 7e ah,.:s\, w. . ‘Tl‘i':i coserocr procednre fundanentals,

,b; at furthor *)rw ‘css be . mpde In de‘ve] ovf*evrb
. corbination to proiuce Alluninotion ranges

in cXe bSS 3£ ,’2’ O et and thot 3F0's for tho combinstion bo fssucd $o
the weing arns,. 17; 1y siggested whot a parachute vhich can renn in intact
ot hirher iantiinl veloeltlcs thon thosc proﬂ:. scd by chpr{:e 5 “in conjuno~

tion wath the usc of she Nachonisal Time fuzcs

* ig recormondsd thot Hhe targc‘ﬁ aren grié be resroduced on
whabe to facilitote doteryinavion of torpet altitndo as well
Sist ‘the’ cﬁeratm*&: e.f'ficer :m oh’ ecking the Hin for accuracy of L

O ‘--mm s'*.‘fctv.;

e pr«ascn’s issue (P tort éocs not ‘ornvirlc suffieciont roon for
'o; na;ba ary ’113 a*v’ d, ~nd.- personne’ in the fire dircstion

cens Ler g ation ,,.q\erco. fherby.  Rcoconmend the dosign
Cand wsuy o~“ o bls.mz.ax}«. (“‘ tha ' y*’ch nt Toost 250 sq\ 1nro feet floor

s,:'.»cc;a BT e ; AL _

L. : C , N

Py

Be " i% g rocorm eadcd thn,t the 155711 noui tzer bettalion bo oqui; apod
i g'r'ol)ﬂll*""'ham. tzors- in the Marine 1')3:@' ision, - -The. chiel ade-
vantage: o:f the seXf-nropelled howltzor “iies 4n ivs gb'ili vy o Yo ng:v.coﬂ.
in action in a shor'r. +ie which advantage 1s veory rools in noving s1t~-"*.;-
untion, The i howivser recuiros 2 hours %o shift secter, A ¢i N
pJ.'xcc'xnt in c»chcui ’-*sur.lly roowires the begh port of & ay wlith the Hl.
In "l.du..’t } G351 vhd repil movenent of fn‘cu Yower as requricd within the
sector ig.g ooty i wOTed, AS A4 GXAILe, hovlinoss somb forward. for
nigcht uu*vn.in'l ilort tho position arca et least 3 hours before sur-

\ dom ond. wera aot hookiin pogitionito fire with tha battelion until @520
e 0330 4hs mexd neratng. Tha & -.s‘ca*'xc,es involveld werce only about two
‘niles had rotids wore vEually’ 00y Tho asount of transpo riotion
v'rucuixui i f,pe' Prisalion would l:v.lfowise be decrensceds Prcsent T/E
gives coch hoyltzor sechion on M5 1 HO 2F T trueks, o TT-18 troehor, &

1 von . treiler and o howitzer . ano::m:\.dea T/E vould ¢ive the section
-itis P howi 2cr\anct-.(, hco.vy dut/ wrmwi.twn tra }lcr. :

;l

73‘. 4 is recon.r‘*m dnc. thot stens 'bc t .kon fo shdr‘bcn thc $ino

nnc-ossa“y‘"bq clenr o nropozced proxinity fuzo nigsion, - A typiecal VT
fuse *b‘f' 3 1,05 porsounel, would have an opportunity to travel 2%

niies at qu\ic'k,- tize during the tire. thnt one of thosc usslans is
th\;*nf; a}.* ered Dy vhc "Hellf*ro" Procoiur oy

‘ ‘There arc four com*ooﬁentc‘ to b ct)rnlctc rouad of- 155mr1 houitzer
hx_rmn‘ $idn ond the . 1ack of ‘any onc provents the use of the: other threoce
.cli‘,% on tho undt of fire for the howitzor contoins 12 uiffcrcﬂ.t '
no"&,.Llya_ Attention. should Yo dirceted in dcading to

lj'otc gomonents On o prepor ulo*m’ca hosis an gach carrier
wohicl e),, ~ Thitlelly’ during: ledding at Iobe owly White bag

; mz'p'c, and ‘ghoil- H_p_ were aveiladble for loaling. Al other
compenents had boon Tonded oa'a second ships - Fudos, MO tinme for, .
i;lumin-winb wos nod. Unloaaod fron this. ship ia tine to bo loaded in.

. assonlt shippd sing and if chip $2 hed bocn sunk cnroute -to Xobe there
“yould have been no effect‘lve 155 hnwitzer mxmmitio*l in the assoult

) shi-spmsa ; .
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9. Tulle "stnﬂi“g a% ] 2% 8rn Diewo, California,
Batial o B sadais 6oy e v etosd

£

g wers ot cssi‘ub*;sm‘u u\,m\r the
el of oklam,,.loi_.“

andion wne Dy constent

gl o creny s on ‘»,11. persnnnel -
L

arens o d-.mL.;u:.-_,» .
division Jevol cnd

T oty T

g u.L [

LT, O

S

nY, the

!
rekehoarms Lone bt

o8 ok was asode vhe con i

Lt

LR CE0Sy .

rrgponeibility of Mik
2 ne Uaghburn cergd in-
Ao 'E e 1,05 Howvitzer, 3 dnys

oo P S v' . E
y$owhn Vashborn wes

: prior "W towmiondin
>3 ane U.; 7 oiox, £‘5r”—1 oo

1'&"713'1 for 1lwvh Mevuincs, swpply of B orauion, frudks for the 7ih Motor
trarsouet balitalion, asgoried oropulzetiona’ esowipnent for the Bombat

Seyviy ff:‘.‘()‘ll};, waber in TR ol 1ler drurs for the Service Paitalion and
elgnent s of the 2 '_ Fasinecor Speeinl Brigedo. JSAe. Ia keeping with the
£oiriv o7 the Div sion (*r\‘ﬁu‘ndm °<.~]0. ttor oF loadins by eve if necoesse
intorder %o est s:‘iiing clsa.;.es, aal efforts wore l)”* to the tasik and
tie Shieciive date wns fiet . Milr; Battery being first off had to be
as~iaued “he top hold shoce, mnwiz srohibitoed 1oaa<m{) its gear antil
Tuier Isel loads worc locded, A fileld officer froir the ba t“(’*‘an vas.
33 %o coordirats the work on the ground. 7tk liotor Mrongnort g
bc locded rere Just dbeing 1‘ nlonded from other shippings
5 bz wtilized By division in noving infantry uwni 68 030
c'o had alrendy been londed. Asr. mition which could oxnly
‘F-G “Oaue.- ir o, 2 hold duecp honks, wes nob ovon unioaded and whor
Uﬁlﬁa"lc”q Wnshburn hod insh priotity over assuclt ships schiodvled for
loads this type airmpitione Lisison was difficutl to cffeet and
vhoen c,ﬁnrtoo'. ran %y io problems boyond its o “Dlntl.zso It is rcco-
miendod that an officnr fron the ﬂlbhc,:v cchelon invelved, in %his oose,
divigion, be assigned to coordinnte and qupr‘rwse ionding of ships with
-this type lo=o d, po.mv.cmprllv in situations wherce iasufficient tirc ls
avoilabhle to corplehe’v plan loading in ndv(,-&c'o.; Tho Moonday Viclory,
-as another eramle. s nssigned sn asserted. load out of fan Dieao
tneluding o large o uetion of the duvislon o inision, Thac tahk
bottalion hag Hriovity in unlonding and .o htonk officcor was aedo ure
londing officor,. oo + plons werce not in his bhond and oa hough he
kmeow arrmrnition 't‘r'm(_ﬂ, ne vas not acquainbed uith ‘aow much and vhat
typos vore ablard.  assanli sninling waited for locds of asrmnition
to be undersioved and the Yashwwrn hoviag lost priority had to close
£2 tanks before a1 of all its assigned lond in order to load unper
levels and aeck «

b’J

11. It w=s found thot cven with ¢pod nositilon areas nvaileble
it vas difficult to disperse battalion motor wransp ort sufficicntly,
As & rosult during poriods x,rhcn infiltrations poscd no scrious threat,
Service Battery cxcepid for the Adjutonts's SCCthLL, occupicd positions
'"1 +1M v;‘L inity of tho linia Supply Route dbetwecn supply -aoints snd the
on,. Thig pr;n;oduro sllowed the battery to romain in position
o rencinder of ths bottalion noved foruard with no {isruption
inkennnce wurk in orogress aad Jood rosults fron: the supply point

12. - The nediwt axrtillery fired relative y little during daylisht
hours o8 o rosult of the following:

a. Duc to a shortage of I~5 and HO35 Planes, TAO ond GAO
functicns wore combined in the srie planc using one frequencye

be Assigiricnt of observers vhen avallable to 'u“blllch was
usunlly mnde to onc of the dirdct support b(,tt".llO"lS.

10




cs Ohservers with the direct sumport battalions located few
targets for medlr awuillovy with "he cxooption of Yhe latter steges
of the oporationg

T VE airecraft sono tsuclly otsiguel £or artillery obscervations
on targas, of trporkance not fiesintls for Hy3hdal~5 observoers to cbserve
ard the only n:'lol for Jo~niing: Swie’ss within  the division other than
tonse emineratsc avove vxe who regiiontal fiash ronge soction for 10Cors g
tion of Lneny "‘ti'i]ﬁv.‘y;-, T is Toconmended vt wafficient -5 & HO35.
aiverafs be supalicg to bre advicocrn o eanbic tho observers to be aloft
continomsly @ueing dawylissat hours ram she sihustion warrants,

i
=

1%: In visu of tre rapid *orutl:n of %he division, corplexity of
stofi worlt imvolved in neunting an arphibious operation, the short

tine involved in plearing and oxecutig of roparations for the assualt
aud the dature of the bench ever whick, the sszscult forec had to move its
equipncns; the vhole cperation is I‘C"KL‘:’ab.Le for abscnce of any serious
niscalintations. Porsoancl foing this btattalion, both regular and ..,
roserve, proved readily cde )t Wl to rapnid assenllasion and anpr oachcd. hal
all tasgits with an enthusisn remarkedlc an vicr of the fact that much of
ths work involved wos Dback-bresking arswad the clock and most ©f tho
reserves involved verc, o short tine befcrq,' ursuing long rangsl”
obicetives iraiden’ o a eivilian corcor

o

rin
on

.AD-‘
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PQPJIX FIVQ TO 11TH MA?IN"“ SPLCTAL ACTION BngRT

UNIT: Btry "C", lat’ 4.5" RktBn, FMF
e S ' Location: Hamhung, Korea
«3‘[ T ‘ : . -Date: 12 November: 1950

‘ Frq&: ACommanding Officer.
‘To: Commanding Officer, £leventh M rines

‘Subj; ,&peclal Action Repdrt for period 28 Augu t-1950 e'
, 7 October 1900 . o

Ref‘/ (a) Division General Crder No. 16

1. INTRODJCIION

( ‘ This report is a special action report covering )

: " the assault. and exploitation phase of the Ihchon-Kimpo-
‘Seoul operation including the arrival of the unit into.
* the FEC and operatiops subsequent ‘to that arrival. "C"
“battery, First 4.5" geckﬁt Battalion, ‘Fleet Marine Force,
was attached to. the Eleventh Maplines for operational - h
- and adminlstrative copiirdl on 4 hugunt 1950 and 28 signed
.as a ganarql support : ugin, 3

| 2. TAbK ORGNT ZATTON

Zom

SRR able of organization . strgngth of the bﬁttgry is
-, Officers 4, Lnlisted 86; actual strength at beginning of
- the opbrﬂtlon. Cfficers 4, Enlicted 73, under the command
~of Firbt Li¢utenant bBugene s. BUSHE, U. S. Marine Corps.
There are no attached units. Two hospital Lorp men are
dttpiled from the Eleventh Marincu. B '

‘5-- PRWLI-I"LIN PY. ].:’LAr ]\\'IL‘«'G‘

*

The 4.5" Rocket Bnttury was attached to the First”
Marine Regiment and assigned to Emtarkation Group Baker
under First Marine regilmental Command with the mission
R of supporting that unlt for the assault and selzure of
4 Inchon. The be ttcry was to land with rocket launchers
v Land firing battery personnel embarked in LVT's and LVT's
. ~were to be utilized ap prime movers until such time as
P orgaﬂic prime movers and othér vehicles could 1and from
;v LSI'a. In agdition o the six LVT's pequired to meve
'~ the rocket launchers and firing battcry, threce LVT's
;oo were To be loaded with 4.9" rocket ammunition and ut11~ i
- - "ized as a floating dump on call, Plans called for six
LVI'g to 1and the battery, cach LVT loaded with one 457
rocket launcher, forty-eight fuzed rounds (to be fuzed
..on_the way into the beach) of 4,5"pocket ammunition,. -
”;Vand‘suction crew. . Eadh of the threu LVT's in the float- .
“ing dump were to be loaded with onb~hundngd rounds of - ‘ :
. 4.5" rocket ammunition with fuze, giving a total of five-
k‘hundreu and ciahty—olght roundﬂ wng fuzes to be landed o

!
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in the assault phase. In =2ddition, the prime mOvVErs and
ammunition trucks woépce to be combat loaded with seven—
hundred 2nd twenty rounds of fuzes and 4.5" rocket
ammunition (one unit of fire) and one unit of fire for
small arms. Forsonnel werce to be issued one unit of:
fire of small arms ammunition. The rocket tattury
carricd out planning dircctives of the Eleventh Marines
prior to attachment to Fiest Marines and thercafter
carricd out rFirst Marinc plans and directives. &Kt all
tlme the batiery eeccived cnemy situation and intelli-
gence reports from the ilcventh Marines and First
Marines. In addltion to bleventh Marine plans and
‘dircceitives for operations and loglstics the Lattery
received those of the Flrest Marlnes and the First amph-
itious Tractor Batialion. - o

4. TRAIKIKG 6ND_REHEARSsL

, There were 0o rehearsals. Upon arrival into the
FEC the battery continucd tralning, cmphanizing rocket
Lattery tactics and techniquss, and 2lso tralning with
automatic weascns and bazookas. -Small arwms, ammunltion,
map readling, field sanltatien, and individual combnt
tralning was carried out according to battury tralning
gchedules. -In addition, perfinent inctruction data on
- the enomy such 28 tactics, uniforams, capabilities and -
. 1imitations of his weapons and equipment, situation,

. treatment, ete, was given. Division and regimental
C80FYs Were read and batuvery instructed as to how To
carry out same. Focsonncl assigned te the Tattery on
the sest Coast to bring the battery to wartime strength

i owere intcgrated 25 to dutics and .methods of operations

mainly trrough the mediom of wmapr proklems. .

5. LOADING AND'EMBARKATION

Combat loading commenced on 8 teptember 1900, at
the docks at Kobe, Japan, and plans were carricd out
ag dlscussed in paragraph threc. The tattery was embarkced
on LST's 1138, 715, 0 73, 1048, and 883 a& follows:
- CP, LST 715; firing battcry persennel, LST 11383 prime
movers and vehicles, LST's 883, 1048 and 0 73. lhe
tattery drew twe units of fice for all small armS Weapons
and 1,308 4.5" rockets and fuzes from the First Macine
Reglimente. - 688 fuzes and rounde werd conbat loadcd on
LVT' g in LST 1138 and 720 fuzes and rounds were combakb
loadc¢d on primc movers and ammunition trucks on L3T 883,
One unit of fire of small arms was issued to pcrsonncl,
and-one unit of fire of small arms was combat leoadud on
vehiclcso. Loading was comploted on 8 Leptunmber 1950
and pcreonnel embarked on asslgned vessecls,

6. MOVEMENT TC £ND ARRIVAL AT CBJECTIVI AREA

D .
: ' i . ,
Battery s=21led as part of convoy for Inchon, Korca
“on 10 SeptemBer 1950. Enroute to objective, personnel were
triefcd on mission of battery, misslons of the various
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"infantry rogiments, the artillery»regim&nt, and other

Carns  of the divis ion. In addition, the battory was
instructed.on 2ll avallabtle infcroaticn of the eénenmy,
including his positions, capatilitics, tactics, strength,
protable course of action, etc. : o -

7. "OPELRA&TIONS
(2) &ssault phase.
< 15 Septcmber 1950 (D-Day) )
- The Battery Commander with rgconnﬂluuﬂncc ﬁcrogant
‘and radio operator landed on beach Bluc at H plis 25
1n the seventh wave. "The firing tattery, embtaricd on
LVT's, landed at 1845 on bBlue Beazch 3, TA9146X4, with
no cosualtics;_ batt.ry =zssunied the migsslon of support—
ing the First Marincs and cccupled 2 filring position on
the bteach. Battary l2nded with 588 fuzcd rocksts combat
loaded on ninc LVi's., 8ix LVT's were loaded with 48
rockets, sectlon crew and launcher. Three LVT's landsd
lo=zded with 100 rounds of rocket ammunition and iuzes.
Sporadic mortar o 76 millimeter fire was dirccted at
tractors while ﬁpyrqacainé the beach, nut no hits were
“aficeted. ,,' oL

.18 bcptumbnr 1950 . '

At 0830 the battery cumnpncc& Als plﬁcino following
the First karines by btounds using LVT's ac prime movers.
Part of the battery prime movers and other vehicles were
met during the morning at 1000.  LVT's were utilized as
‘prime movers untll all vehicles rejoingd the taticry at
TLP54733., .1lth the a2rrivel of battcery vehicles a total
of 1,308 pounds of rocket ammunition and fuzes were on
hand, = The battsey arcived at this position at 1700, and
toock up a firing position in support of the First -Marines.
One wounded prisoncr was capturcd at 1000 and turned over
to Bhore Party on the beach. Threc civilian prisongrs
were apprehended at TAS047J3 at 1730 and turned over to
the Firet Marines. The.battery Compmander went forward
onthe Inchon-Scoul highway at 2ilo con rcconnaissance
for fiping position arcas A& position was found =and
thv battury was 2lerted 1or night firec mluni NS .

*(b) Exploitation Phaso.

: 17 September 1950 , - .

( At 1005 =2 firc mission of 180 rounds wes fired =2t
coordinates (99.090-40.090) from TA9547J3 on chemy gun
positions 2nd a2 concentration of troops. Thore Was no
survEillance report on this mission. The battoery.
immediately dilsplaced to 2 flring position at TAOB47D1.
At 1200 the battery displaced to a firing position at
TA964612. ‘At 1320 the bntt vy returnced to 2 rendszvous
area 2t TAQ047J3, and at 1800 agailn displaced to a rend—
¢zvous arca at TAO849K4, in the vioinity of the First
Marincs CP. . _ L o

18 September 1920 R
At 0500 the kattery dLuplpckd to a firing position
-2t TAO2B0Yb. 4 North Korcan soldicr was capturcd in this
‘area and turncd over to the Becond Battalion, Eleventh
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Marines. The battery fired 144 rounds from tals position
2t eonemy mortar cmplacements nt coordinates (06.000-51.590)
at 1200. &% lolo the batte ry firecd 144 rounds at coneny
mortar positicns at cocrdinates (06.300-51.590) from

the same position. Yhese Were Uth uncbaerved firg
mliceions and no surveillance revorts were obtained. At
.1800 the battery was detached from the First Marineg,
attached teo the &leventh Marincs, and ﬂnulén\d 2 missicn
cf yeneral suppert. AU this Tiric the battery displaccd
to a rendezvous area at TAO404E4 in the VICWHLEY of the
8leventh Marines CP.

19 Beptember 1900 _
At 16C0O the battery displaced to 2 rendezvous arca
at TAO?53Y near Kimpo 2irficld.

20 beptember 1200

4t 1000 the tattery msoved to = rendezvoun arce at
TAO756U. At 1odv 2 test missicn of 12 rounds was fired

2t Yong Jung Fo in TA130481XY. from 2 firing poesition at
TADO0HS. The Battury Coumander cn an CP confirmad sus—
pieion' that Molhé fuzes were net exploding the rocketa,
Ceaced fire 2t 1540 and ccturned tc rendezvous arca ot
TAC706U. ' '

91—27 ugpu\mbvr 1950
The battory remained at this rendezvnu area awalt-
ing 2rrival of M4BAZ fuzes, and maintaincd local UvgurLty
with no cnumy 2ctivity other that upor”u1c and inaccurat
nortar fire,

E beptember 1900 .

The battory Commander 2nd bBatlery Headguarters dis—
placed across the Han river at 06820 with the remainder
ef the battery bBivouacing on the Scoul alreport in the
vicinity cf the pontocn bridge at Secul. Durlng the
bvbning M4EA2 Tuzeg were locatod, ‘

100

00

9 Scptamb‘r 1900
'hie remainder of the ba tu‘"y crosccd the Hen river
via SUKHS and amphilbicus tractors displacing to TALVE2E2. '

F-:‘

l

30 Beptember 1900

Routine security mcacures.  Soveral night pesitions
were locatud and proparations completed for night occupa—
tion in TAL1763N1 2and TAl664C2,

1 Octcber 1950 :
A% 0700 th¢ cattery displaced to TA9661N5, utilizing
this 2rea =28 a2 rendezvous arca.

‘2 Cctober 1950
Neo activity.

3 Octobur 1900
£t 0730 the btatiery displaced to firing position at
TA874U0 and was in positicn at O81b in suppert of the
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Séeventh Marines. 4 mission was not fired 2s anticipated
duc to the lack of obuservaticn.e Returned to rendézveus
arez a2t 1600. By 1915 the battery had moved agaln into
firing pesition at TA2876P2, and 144 rounds were fired
2t 1230 2t troops and nrtillsry dug in cn hills 2t ’
TARB7OFGHIJ, Burveillance reperis of the Third Battalion,
ulwv;nth Marines ctoerver sald the mission was excellent.
Yhe Sgventh Morlnes reported there was no furthoere activity
from the target arca. At completion of the mission, the
fwrlnb battery displaced Lo a rendezvous arcs in the lThird
battalicn,. Eleventh Marines fieing area.

4 . Cetober 1950

Returned to rendezvous area«at 0800. No furthe
ivity furing the day.

5 October 1990
The Eleventh Marines displaced by motor march to
its staging arca at Inchon, Korea at 1630.

6—7 Octokér 1900
The tattery remaincd in the staging area refitting
cquipment and making preparations for further operations.

8. ENEMY

- No organized cnemy were sighted. Upon completio
of the fire mlssion at 1930, S Cctober 1900, Lnumy flfe
dectroyed the previocusly occupisd battopy position and
interdicted the road approximetely 1,000 yords south of
peosition.

9, ESTIMATED RELSULTS CF CPFRATIONS

. This battery operated Tor three days firing uncbscrved
firce with the Molad fuze, 28 fuze M4BAL2 werc not avalill-
able for issuc at the 0nbﬁrk ticn peint for the target
arcas  Upon being assigned the fire mission on Yong Dung
FPo, ocbsegrvation wan qccompliuh-"—-d and thc roegistering
rounds wers CUnuldwr *d losv, 28 no rocket bursts wore
geen 1n the target arca, therefore 1t 1s considercd
that the battery expended 480 rockets that failed to
detonate due to lmproper fuzes. At no time during this
period was alr obscrvation or 2,0t131lury chbservatio
“VTIl”LlL. Jpen reccipt of correct fuzes the mlss iun
fired in °uppurt cf the Beventh Marines was considercd
gxcellent zs evidenced Ly thg survelllance epcport. based
upon thea rcsult obtaincd from thls mission, it is
belicved that simlliar excellent eficet would have been
reported for the minslons fircd sarlicr in supgort of
the First Marines, had proper fuzes teen availeble at
th"t time.,
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ARNEX

COMMENTS AND RICOMMENDALTUNS

2

b.

Co

de

The plan of landing the rocket battery in
LVI's 1s considered excellent.

The principles and tactics as taught at the
Ficld sartillery School, ¥MCS, =2nd in previous
tra2ining with the Tenth dMarines are censidered
sound. _

The MolA4 fuzc apparsntly fz2iled to arm when
fixed with the rockets.

It is recommended thati

(1) Rounds come fixed with fuzes

(2) That an ertillcry reconnals s“nc» sergeant,
MOS (0848), be included in the battery T/0.

(3) That 2 TCS radio te assigned for usc when
cperating as a direct supporting unit to
an infantry regiment and for air obscrver
control.

(4) That the rocket launcher be a uslfpropelled
weapon capable of towing an ammunition
trailer.

(3) That 2 mere reliatle padio te substituted
for the SCR 619.

(8) The Mblh4 fuze not Tte uséd with rockets

A’; {/ /W’m




THIS
SECTION
CONTAINS
OVERLAYS
REFER TO
ORIGINAL
FOLDER




ANNTE TAR. TARS TO 137 MARIND DIVISION gpPillal
AC0TI0W REBCRT :
' 1e® dmjhlolﬂﬂ Troactor B-tt-lion
lWicrganrn. Kore
/6 ¢\q ILW‘-JKJC' J.an *
Frcm:  Companding Cff3cer
Tc: Commanding General, let Herlne Divielon &
Subj: Sncecizl acticn Roport for »ericd L Scotembor
1350 to 7 Cetcber 1950,
Ref: (a) Divieisn Gencral Ordcr NJ. 14.
Enel: (1) Cony of CG, 7th army Infdiv Ltr to C0,

atimTre oEn dtd 50ctoC.

-1, IHTRODUCTION

r. General

(1) The l t Amshibioan Trvctar Bmtt“llun lces

Commeny "A" and Ccmnany "D srrived at Kcbe, dJroan
in the Far Z- ctp¢n Arza on 1 Sentem bur 1950, Per-
gonnel worc on boord the USNS GEN M. O. MIIGS.
Vehiclee and couinmment wer:s ~n board the 3. 8. TWIN
FALLS, S. 3, PLLGTUM VICTORY, GRIZNEAY VICTORY,
AFRICaN PBLTRICT, AMARICAN PRESS, ALMA VICTORY 3ndv
S.. S, NOONDAY. Th: Lot asmohibi-n Trector Comneny
had dcwnerted U. 8. in July with the lst Provielon=l
M-rine Brigade fe¢r Puean, Koren. On 25 July 1950, the
18t amphibian Tr-cter Scmnony was dircct-d by Crlgﬂdc
Hc“ ‘quarters to wrocced with ”tnbr,a;‘hlbi,uc equin—

snt and personrel %o Kobe, Joman.  On 1l Sontember

4

1970, the let samphibisn Trocter Comweny woe rodos—
ignnted Cempony FA") let Zmohibisn Trectcr Bottallcn,
FilF, mer ~uthiled sroviciznel Harine Lriade General
Order Nz, 7-50. Ccmpany "DO" weoe n:it =2ctiv-otcd at
thie tinme, . ' ‘ .’

t
b. .FPurscec of rsp:rt,

(1) The nurncee cf thie runert le to eet
forth in detail the cmplvymcnt.of the 'Lst amohib—
inn Troctoer Bottalion, FMF, during. the mericd 1
Scotemnber 1830 to 7 Octiber 1850,
¢. lext higher censlon.

(1) 1--25 Sept 50 . letMerDiv

26 Scnt 50~1 Oct 50 7tnInfDiv
letamTr-cBn, lose "BY C mpeny

26 Sent 50-1 Oct €0 letM-rDiv
g% Comnany, letsnTracEn '

2-7 Oct 50 letierDiv

2, TnSX ORGANIZATION » ;

letimTrocBn USHC 37-819 LtCol, E.F. WANN Jr.
USN  2-10

B&S Cempeny  USMC 16-198. Copt, F.Z. GRaNUCCI

USN  2-10
a® Gomweny — USMC 7-214 MeJ, J.P. TREADWZLL
"BT Comnany  USHC  7-202 Cuﬁt R. HAMLET °
WG Qemnony  USHMC -7-205  Maj. A.J. NOONAN
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3. PRELIMINAPY PLaNnING

a, The ¢arly cmnloyment of this :
ventel having eumypletel “ircctives from nigher c<cne-
1:ns availalle -t the time =l=nning ha! t. o initia-

g Yi

te’, Plannin., then, lepenlel n iragne “TJ instruct-
i.ns #nl or ccu el n = ¢ nsurront tacle in =il units.
L:gistio planning was, f.r the m g% »nart, accrunlish-

1Ly livieiin, since the etaping ans omlarkstin for
rea nal to Ce starte! immo liately wrn arrivel at
Le,

?:m@

' This L=ttalicn wre =i7¢l in 1te prelimin-
ery nlanning by e<nfiny the cxoeoutive fficer Aac
lisieg n - fficer with th: C:mmon’ing: Genorsl an’ the
Aivieiwn gtaff, Thieg =lvence slonning ;T up arrive’
in Yckys .n 21 Aupust an’l hat tontative Arafts oF
511 .riere cumulete? By 29 ausust. On 3C aurust She
excoutive -fficer =rrive?l at Lcrg, Tricre? the lst
smTrec C.mmony Z” I C-maeny) -n ncecegsry nrevaroti-ne,
an’ et the rattali-n 'n =srrivsl -n 1 Scwtsmhcr. Thus
2 "Wﬁrrlnp Or er" "n the 01*nﬂ" sverotion trgethoer
with ths C-mmen’iny Gener 21'sz e-neont - f the m»lan was
rcesivel *rally, »1omy with wribtten aTmin'utr'tive
dirzetives from Aiviei.n immelistely n oarrivel <fF
the L=ttali.n. '

PPl

¢. Sincce thie battali.n wes nctivat.. an’ equin-

¢l luringy the emb ﬁrk tin neric 1 in San Dicet, tho
firet wnlanning sni sreparation that hal © Le 2no-
cmolishel at Kote wap listritutiin anl ore maratio

 f .rganis equinment.  Upon errival of Ormmen inr
Officer onl etaff of 1lst Harince, which the Tottal-
in wag v len o n BLUZ PZafH st Inch n, eloee
linic.n was ceta liche? anl ;lans fur the °F ceratinn

2
'}

.

n

were melc. ahon the Lan ing Disorem for tho 1ot
“rincs weg finelly ¢ moletce? 1t wee pDreciil. o

uvm)l te the att=li-n ,Uur“tl ‘neoorlersand this wlans

f r loating :f LVDPs .n LETg which hat t. Le¢ bace? .n

tie plen £or loniling.

1, In generel, the “rior falle. T.r o
tris" Ship-t.o—~Sh r¢ movimont of the 172 LVTg in the -
Lettali n, lonoing tho vovﬂult attsli ne - f the 1ot
darince ~n RBLUL PzalhEZ ONm an’ TWO, ant tranegn.riing
th: tr =e inlfn& t  thsir .ijectives, 4n 2aiition, =
tattalin aim ‘ apomaret toosunt . rl
the laniing, »rovi? 1in. the ~ricnt gunnlice and
gguismont w.oull e carrisl in Sho sesault LVTe t: sunnort
this T"atin nore until Hgngr 1 unl-a”ing wes 1n
effect n othor Lescuscg, N “'Tetic tuill-us £ SLUE
RZACH wag plonnoi. e let b “rin.c wWore a"v1“‘” =f
the eanerilitics ~f LVTe £ r trengd riine oro-loale as
mrile dumpe snc to k full =lventeys of this supoort.

€, Trquets %“rlﬂl nhotog wers no b aveilatle
£ vpicf weve co-mmenscre on Berch cxite, Such ricf-
ins n the »len wrs poseible "nly n mens ant half-
t
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4. TRAINING AND REHEARSALS

NONE

5, LOADING AND EMBARKATION

" a. Since tnig unit's crganic equipment was
on eight vessels and uplcading w-e interrupted by
a severc typaoon, loading and embarkation actually
tock plece while scme equipment was §till being un~
loaded.’ '

bp. Becaueec megt of the bettalion's LVTs, ex—
cept those already in Kobe with "A" Comn=ny, were
ghipped directly from Bapatow 1o the dcck staging
ares in San Dicgo and thenee to Kobe, thorcugh in-
spection and malntensnee Wag necess~ry to ready then
for the coming owepation,  In this phase of the op-
eration this unit wee foprtunate in having "A" Ccmpany
lese 1 platcon =1re=dy set up in Kobe and ready for
cperatizn, Immediatoly uypcn, arrival of the battalicn
att LVT park was egtﬁbl;shsd’near the foot of picer
gix. All LVTs being uplerdsd were transported by
water tc this area,’prbgeseéd;briefly by battalion
maintenance secticn, dietributed to ccmnanles and at
company level were made ready for operation. tat
Company wae plascd in cherge cf unlecading LVTe and
other c¢ompanles were asslgned toc readying their own
venicles as they arrived in LVT park. This work was
hindered by many things including insufficient roonm
and facilitiecs at LVT park and lack cf equipment,
spare parts ete, some of which had not been unload-
ed by the time the battalion salled. "AY Gompany
lived at Camp Carver whlle the remainder of battal-—
ion wes housed aboard USNS MEIGS at pler four. :
Lack of lighting facilitles at LVT park limited work-
ing hours to daylight, The typhoon of 3 September
made it impossible to do any wirk th:t day.e '
Near tne end.of this period "A" Ccompany was brougnt
up to a strength cf 52 LVIs witha the f-rmati-n éf .no
platcon. On 6 September the finel landing plan was
reccived from lst Marines and the landing diagram,
assignment of LVTs %o wavee was accomplished. Un-—
til ‘theee plans were completed the loading plan was
necessarily delayed until the last minute. On 7
and 8 September loading of LVTe on LSTs wae accom-
pliehed at pler six. - At 1130 8 September at a con-
fercnce with the S-3 of the 1lst Marines on boerd
USS NOBLE it wecs found neceseary 1o change wave 8 on
BLUE BEACH TWO to wave 9 on BLUE BEACH TWO. Em-
berkation of nersonnel on LST wes completed at 1200
on O September. On 2 September at 1500 it was found
that troope on LSTe 611 and 1123 were reversed 1in
relaticn tc landing plan. It was therefore necessary
to chenge wave commandere between these ships. On
10 Scptember thie unit salled from Kobe for the tar-
get area aboard following shipsi: ! -

LST 611 | LST 715
748 802
745 1048
1123 1134
1138 Q036
Q058 Q073
KA 106
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6. MOVEM:ZNT TO ~KD ARRIVaL aT.OBJECTIVE AREA

-

., HRrutincg
7. OFPERATION

a., ass~ault Phasc

(1) LsTe in which thie Tattali n was cm-
tarkel launchel all LVTs =t 1530 -n D-lay, 15 Scn-
temicr, t. »rocee! t. the . contr.l vesecl at the
Linc -f Departure which was 5500 yarls fr-m BLUE
BE~CH. all phascs of Ship~t.-Sh.re m-vement were
extremcely confusci, 4Lack - sufficicnt puldc T.onts
nearly causcl comnlete failure of Shipetg—Sh.rCu
m.vement, Feur (4 gulic boats wers providel where |
deetrine in U, 5. F.e called f.r 2 ner wave = :32,.“
(For comments on ccmmunicnti ne sce apnenlix)y “The
strong tide in the rendezveus arca resulte” in ¢ n-
glleratle mixin., f wavce. in - nisiti-n while walt-
ing o be lispstchel Tt tho Teech, AotuSIWy,'thc )
e ntr-1 cr “ignatchings «f <n~c21ll weves logcneratel
t. such = gt=te thst 1t wag neccessry for LVT PNor-—

: g'nncl tc War™ Lanling Craft to relly wavoe an?
¢ive ~rilere from alt~ar? the ¢ ntrrl vesecl t0 lie~
natenh them te Tesch., Visi~ility fr-m the Linc :f
Departure »t: ensreximatcly 80C yarie from . the lan'-
ing teech Tetween Homlue 2C an” H nlus 1 50 ranse’l
frem a maximum (f 400 yards t a minimum ~f 1€ ynrds,
oy nsgquontly the .o¥:grnce «f .pul’e Loeots anl the al-
sence . f ‘¢ dnagsce in the LV¥s ma'ec the lanline 'n.
the oDrener Leach a remsrkalc feat, The £ ur Navy
puilo Logts ﬁft r'lealin, the first fw- weaves ¢ the

beaches, t. k w.siltisne -n the flanke - f the tuat
lance abrut 2/3 .f the way in.frcm ths Line o f De-
parture 1it thoir Vest to aescist rcemainin.. waves o
the Yeacn, Eowever, Tue t. the poor vieinility,
their uscfulnésd was limitct., In fact, the succces
¢f the Ship~t:-Shire movement was “uc in
a larye lgfrub B, the timely Jdeclsivne male vy ths
wave comman-lers ‘an..- the -utstaniing initiative is-
played Ly the smcll unit c mmantere .f thig "attal-
izn. Uncn the srrival .f ageault waves at the ec=
wall -n bBLUE BEACH it was lisc-vercl. thet (eiark-
ing of ‘aseault trocns cver this ctstacl. was hazard-
cus and sl.w sineg LVTS wzre require” t. cumg 2lony
siic the wall ani-tr. ne were t. sccurs scaling
lallers tc wall an'l- soramllé tver. Few LVTe in
garly waves Acktarkel troome in this manncr.. 50
eneny merter and small arms-fire w=s encruntersl by
the LVTg nerr the géa wall Ttut 1t was ineffgetusl
anl "id n~t hamner the safd arrival «f the LVTg =t
the Teech, LVTc that landsd -n BLUEZ BEaCH ONI 2tt-
emnted t- exit frcm the Tench throuyh - irnina{eA
2iteh, tut after 5 LVTs ~f sec n wavc ¢t thre gD,
the rest Pegyped “odm en? this rrute was atand ne’.
In the meantime LVTe wére 311inF.uﬂ in the vicinity
~f ge2 wall an? “arknese was roni’ly falliny Thsa
fifth wave -f LVTs fﬁuni 2 narrcw ulb satlcfﬂct'ry
exit by yring ar un? the scuth en’ -f sen woll ant
landin; ~n ZLUZ BEaCH THREE, &s s~ n ac this was
Aigeovere? i1t was quickly exnl-eitc” Ty wave commenl-
ers ¢f f~1llowing waves.,
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ng 172 LVIs of thie unit lz2nded 2n
ER “n snite of the congesticn, in
all ersce whiore weves 1

THRESZ the asgcoult Troops
either to theilr initial

-

9 t

intact on BLUZ EEACH

¢ tr-onsmortsd in LVTs
ctivee or otner sclect-
hs decieisns mede by in-—
2015 15 September all
, Of thesce eix, two gank

~ndcd
wer
"bice
ed locrtions depending on T
fantry unit comaonders. By
LVTs cxcepb elx were aghcre
in deep water aficr cngine fallures, twe sweamped 1n
aud flats far to tho left of BLU BEACH ONE amd twc
swamped off BLUE BELCH TWO, Ong <f the LVTs sunk
in deen water e:ntained all ~f the battelion's snall
stock of LVT gnare parts, the cther c:ontained all
ccmmunientions repalr equinrment and spars narte.
The battalion CP was cetabliched 100 yerde inland
at centcr of BLUZ BZACH.- Scourity measurce were
taken but nothing ¢f note ceourrcd during the night.
Cengesticon =f vehicles on the baonch was extreme and
1t wag nceessary to mLve all venlcles ~ut just be-
frre dawn in crder to dilsporsc them in anticipation

of enemy artillery firc, ‘Thie wns accomplished

gucceesfully though 1t woe difficult =nd dangerous

:bccause-qf the congestion of troons in the area.

(2) Tarsugncut the day of 16 Septémber. this
battalisn continucd in dircct gunnort of lst Marines.
Mogt LVTe staycd with thc units they trancported as—
hore and aseisted in disblqcingztham'fcrward, evac—
unting casu=ltics and tranevpcrting ammunition and
supplies directly 'tc the unlts requesting then.
Examples of types and cherscter of suppsrt furnished:

(a) TSgt Palmer H, DARRGW, NCO in

 gharge "B" Ccmpany LVTe 23, 4, 46, 48, 49,"' moved

* cut from BLUE BEaCH THREE with "C" Batiery 4.5 rock-
"étes znd tock up positicns at crcsercade T4 9347
Choe & end dug in for the night”.

(p) 2ndLt. Gerald G, TIDWELL, Commander

.3rd platcon "B Compeny, 'A% sonrokimately 2000 we
- <p, ) iy P : J
“jeined cther clemente of "RY. Gompany, letamIracBEn and

beck "B Gompeny 1st Marinee aboard for transport-
ati-n to their cbjcetive area.

The night was epent uheventfully on a mcund bo-
nind the c<bjsctive of "D' Comoany, 1st Marince.

At drwn my wave with 3 additicn=1l tractors pPre-
cccded to the cbjective of WBH Compnany lst Marines
and assisted by firc in the centurs of thelr objeet—
ijve. The c-nduct and firc discipline cf the men on
these tractore was excentiznol and in ny cninicn
materislly nescisted "B" Compeny in the canture of
their ~bjective. o '

Waile cngerged in the fire fiyht we captured four
NK trocopna. Theee TOWe with 13 sthsrs captured by the
infsentry werc returncd ts the stockade 3n BLUE BEACH

TWO and the LVTs were returned t- the battelicn arca

for servicing end refueling”.
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., ZTTINZOROUGH, "CU
Crmo any._ 16 Sty , oL torwarl with ass=ult
troope of 3r _n Lot Tisrinoy o cvying Mortar Plaft-
c.n. GCamec uh cr very inecourate m-risr an’ sniner
fire, n. e=sualtice". = ' h

H&S C-m:~ny sot u- bém nEEry cams in vicinity
of battelion CP en ' the meintdnancs goctiun ¢ayve

ngeigtence te . lcttér ¢ mseiles in meinteinin, LVTe
an’ ealvaring th sc ths-t were swamne . in mul flats
luring landin,. : ‘

L. Expl-itati:n Ph=se.

On 17 Scntemocr this L2ttall-n sud sopfo®
cslcments of let Mearinee "n oall t- CiswlPne aﬂnur1~.

ti.n =2n7 supplice T .rwar’, In mony instencce monil -
ian tractors werce bﬂnl yoo ms Aarmirel mors “nnéi _
carriers anl tr--me -f lat Marines wers tronen rict
~verlanl in LVTL f“fm rnc meeiti-n tooansther. 52

LVTe from "@" Comoany were roiny ues? as motile umne
Ty 1letBEn, 1st ¥arirves an® the Repimentel 3~4, ° Other
LVTs frim il ans VBN Comoanies wore tranes riing
sunnlics ~f ‘ther bettsli-ne ~f the lst M=rincs. T
ulmﬂlify supwrrt "C" Comsony wes placc? in lirect
supHort of st Marines 2n7 all LVTe ~f ~ther cfmpan—
igs werc calle’ Yack 'th: Tattali-nerca st ey
cwuld e servicel an’ wrensre’ for oither rvlipf - f
”C" C-mpeny wncn ncc:ssqry, T furtﬂur :nereti-nes, “n_,
‘roer. 18 Septemier, MOM C-mpeny “ieplacsi cummand
pust to Ta 9800—u in ricr to dellltTtu sup srt Sr
let Marinie. ~11 othor’e-mmanice ¢ nucte” rreani-
zatiznal maintcnanccs ~f vehiclee an’ atton ool Tl
cet LVTeistill with thoe 1st 4ﬁrlncs rolicvel by "CY
Com any vehicles ant roturnct t- tati litn arca,
Howover, <us b wi'c arca ver wnlcn LVTs were “ie—
serse. anl relustarce of inf ntry unite t- rclcrse
them, 36 h-urs werc rbqulrv t oot all LVIg cxcept
“tn.se .f "C" Cimoeny Gack t tho batteli-on arca. On
19 Sentemicr: this w“ﬂ’(‘ltﬂll n was rolicve . ~f sunusrt
Sf 1et Mrrinés an’ aseiymne’ t. supnort tho Jtﬂ Mapr—
incuf © A1l LVTe werd W1tn rﬁwn fr-om the let Mbrince
anc the mattali.n” Yisnlecel by motor marcih t. tho
vicinity of Kimpc =airfiel”, a rca’l distance cf 18
milcs. Eatteli.n COP was cstaillienel at 1430 at Ta
0659-X., T e ‘ ‘

C.Afcrencce with the 5th Marings reveal.l that
an agsault croeeiny .f th. Han River wes t. Lz malc
cn 20 Septemier. The arcs in which the cr-.ssing wes.
tor€ male hal Toen e 1c ctA"anﬂ hefre l=rknces
routecs <f apwrocach T thd cr-sein, were sclectol an?
a visual rec-onnaieesnce, T ths cr-gsin, arca was male
LTy -fficers f the tatiall n. ' '

The »nlan c2lle? T r ~ne nlate of LVTe t: trans-
nart the 1*ulk -f th Rec nnaiss»ncv C mHany AGYNESs
th=t night t- bulZL hivn gr-unt an” ‘¢ ver thd lan’—

ing the f-ll-winy m-rning, This wae ott ﬂvt‘i at
203, H-wever, ”uv t- cricmy resistence, an’ lack ~f
time to make provnor plans, the night crs sginy anl
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reoonnaierics wag unsucceseful and the forces with~
drew. rfour LVTe which w mircl in the river mud
were abandaonod but rocovered by their nlatoon
leader during the aceault croesling the fellowing
mcerning. ‘

[

<
e
e
~

ot

L1though tentative plane for the fermation,
time of departurc snd assignment of troons tce LVTg
had been made earlicr, the first indications that the
reconnaicance had beoen unsguccessful nccessitated a
review of nlanning, Consequcatly, renrcsentatives
of this battalicn conforred c-ntinususly at 5th
Marines CP from about 2230 to 0430 20 Sentember, at
which time it was dcelded to crcee at a native
ferry noint, in waves of from twc (2) to -gix (6)
LVTe, ~All LVT wavce bcating ths ZrdBn, 5th Marines
formed in wave fermaticon at the Linc of Departurc on tie
fricndly bank cf the river and remained in place for
ten (10) tc fiftecn (15) minutes ~ presibly a dangor—
ous extensicn of standard Ship-to-Shere tactics. Dur-
ing this nericd haval gunfire concentrations planned as
preliminary bcmbardmont 2000 yerds inland, in the final
salvoe fell unccomfortably close t. the agsembled waves
at the Line of Departurc, The 1st wave left the Line
of Departurc at 0645 at Ta 0762-G with "A" Cumpany, 1lst
AmTracBn transporting 3rdBn, 5th Moarines. Agpressive
action of the LVT(4)s of the 56th AmTracBn., U.S8.4.,
waich were in suppsrt, cculd have provided very effcct-
ive direct firc suppert from ncsitions near the Line of
Departure. Althcugh LVTs were under fire from rifles,
anti-tank rifles and heavy machine gune durling the crces-
ing, and received no less than two hundred fite includ-
ing a few 14.5 mm AT and eome type <f small exnlcsive
projectiles, the armcr plate and covers en the LVTs,
LLVT(3) c), prevented any casualtiece to the infantry,
while thie unit suetainel only 1 KIA and 3 WIa, This
was fortunate since LVTs were forced to stoen at the
opposite shore and form inte cclumn due to the narrow

beach exit. As was attompted in the Inchen landing,

LVTs transported the infantry directly to their cbject-
1ves and asscmbly arede as far as 2000 yards inland.

Amphibious Trucks (DUKW's) were scheduled to carry
Korean Marinecs acrcsss the river after the 5th Marines,
but the first DUKW's lcaded with trocope found that cnce
in the river they could nct exit on eithor bank, s@
the LVTs als:- transportod the KMC battallcn across.

From 21 to 23 September this unit supported 1st
Shore Party Battalion in .establishing anl cperatling
a river ferry at TA 0762 and by hauling supplies and
equipment to ferward elements ~f Bth Marince., At
the river ferry LVTs. trangportsd Jecps, KMC and ROK
troops, ammuniti.on, supplies and equipment acrces. :
river, On rcturn trins they carried woundled and POVWs,

4t 2030 -n 23 September this battalicn recelved
criers at Divisisn CP to transport the 2ndBn, 1lst
warines acroas the Hen river in the vicinity of TA
1556-M. Again plane were male hastily and a route
for LVTs 'was reconnclitered from tho AmTracBn area
t- the prospsctive crossing site. LVTs departed the
CP arca =t 2400 and travelcd t- the infantry ascem—
bly arca cver tns nrovicusly rcecnncitered route
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At about 1300 the Corng Commander vislted tho
crogeing site, directed = demcnegtraticn firing by
LVT(4)'s of the 56th AmTracBn, USa,, which had bson
ordercd t5.cpese-thé-piver, n~nd rode acrcss the river
1n-his-j:ap'aboqrd~an.LVT.' During this nericd the
complate l-ck eof anything similar to = Sherc Party on
the fricndly benk'was noted, which resulted in thc
cfficsre. of this batinlicn ageuming that role. They
directsl the roturn of casgunltice from the far Dbank,
evacuaticn from the friendly side, pricrities of later
venicles and sumnlies for croseing, and traffic in the

‘beach orea, -

By 1600 25 Soptenbern the 32na Inf=ntry Regliment,
except for = fow vehicleg, wrs comvletely acrose Han

river. 4s socn as thile wag acccmolicghed, LVTs asscmblcd
near the crssercads in vicinity of Sinsn—-Ri ~nd ombark-

ed a ROK regiment for tvanegncrtaticn aecrcse the. river
‘tc the right of 73h Divieion trocns,  Again, ae earl-

icr 'in the eame day, caeny conpcelii-n was cncountered
in the f-rm of 76am anti-tenk gun and martar fire cn
landing bcach, However nc gericus casualtics to per-

sonnel or vehicles were rceoived, In thie landing 4ducg

t- lack ¢f exits from the be=ch, troins were debarked
cn the levee., . : S -

Upcn completion of the neegault phnse of this
crogeing, the battalicn departed for ite CP arca
near Kimpo.airfield leaving TCH Compony near Sinsa—
Ri t: supnort the 7th Infrntry Divieisn river crcee-
ing, "C" Compeny centinued in Giresct suppart until
rolessed cn 1 Octuber, o

4

ri-d 25 to 29 Sentember thie unit

rt Shre Psrty Batt-licon river . .
Q

ket

on® T4 1556-M. o ClL

- During thc »no
crntinucd to supns
ferrieeg at Ta G662

) “+

At =1} tarc. -f thcee crossinye LVTe transnoricd
a wide variety c¢f cargc both waye acrcss tho river.

On 29-30 Sentambar,bqttqliin CP dieplacst up
river ‘t- Sec-ul on’ celebliched the CP =t TA 2084-R,

Men were billste” in n building ne~r thé-Han River
with LVTs werie ™ ~n the s=nd in thc immeliate vicinity

cf. the highway brilge over Han River.

. g Gemmeny was reloased from the 7thInfentry
Divisi-n, Ula on 1 Oct-bsr =nl roturncd t- the bat-
talion arcs vie tnc Han, River: Durlny the worizd 25
Sentember - 1 Cotibir =t lesst 76 LVIe were in ferry
WCPK and were Soorsting An avoraes of 1C hrture D<r
doy, These thot wore not invelved in ferry cperat—
ien were uncergsing rcopaire .or nreventive m~inten—
ANCa, o K o i : :

© QOcteber 2nd and 3rd werc gpent in moving thc .
Ppattali.n frexw Sscul to a new locaticn in Inchon at
Ta 9246-0, - Thie wes lonc -in ecrirle tooavoid con-
sceting rande. ~ LVIs srocdzded dtwn river abuult 3
miles, thchee by Little used roade te tho MSR near
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aeccm Clty: tﬂ Tufy “Vli iny the ué§ ff MSR as much
es- nkSSlplb- . DR _.,f- ‘

B

B Tnp Bet e 1imn exPerictnee? 11ffioultj in
th:s\ 1(n cverlsan’ m-tor narci csf ‘In all, LVTe 5f
thie Lattili n cucrate? ~ver roadle ~ listance
\agr 1ﬂatuly 125 mll's, Tﬂl”'flrurQ inclu ce vnly

2} r m- vomoritg verleon s f tnv,bﬁtt 1l:n ag a wnils,
An_ tcce nut inclue milen. travelel Ly &ul-r _inﬂt“~
unite <r indivi u=l "LVTe in cerryin, ~ut their
gupnort misei_n,

Durin. weriul 3~7 Coctiler the bLeattali.n lose cne
platern "S' Cimoory wae intrct in the Inch noar :
One. nlatcon of "E". Comosny wae Soerating the river
forry 2%t Ts 1866-0. =2n c.ntinuc”™ t. I €3 unti juet
tefore th;-wat*qll-n enarte” the Inchtn are-s,  Dur-
ing this neri.  the Battall n woe Tuey making Hre-
narati” ns f.r tq W ng~n "werati-n, Preveontive

maintenanice anl all romaire nccos “rJ were nmate ox-
cent th ge requirin, ~arte thet were not availallce,

0. ZINEMY

2, Thie Tatteli n w=s in c rtact w1tq the _
cnemy (nly =as = sujjﬁrtlny ¢lzment f-r the -infantry.
Coemment -n the cnémy ma’e Ty the lst an” 5th M=rines
chviates the nece® £r romsarke -n th: sutject in this
renort, B SR

9. ESTIMATZID RZSULTS CF OPER.TIONS

a. The rmersatine of this Pottelin were ‘
guccessful in overy micsl n ginecg the cunne vtvv in-
fantry was ~i.lcl in succcgefully. attaining it -i-
Jectivee, In thic casc T sunrt furnishe’ thc 7th
Infantry Diviei:n, USa, sncl-eurs (1), letter -f
commendeticon from Commen’in: Gonerai isg - f intcrcst.

N

actual num: r of creunltics inflictc? -n thc
enemy are n-t kn.own, ~lthiu.-hh & 72¢ un'izultc’ly were
Ainflictel,  -In ite SiSﬁcrc;T r-le ag 2 gunpnorting
Sunit, elemente of this l-iioli a-turnci ver prissners
of war t. aljecint unioe surin. the »eris Tur wn
cegurltice were 3 Kia, 20 WIa, an 1 Dic’ .f VWcounile.

”1‘,

v

TIONS

s

t

10. COJM;VTS “ND h_C
A, Plpnnln,
(1) Intcllig;nae

in amohivisn tract-r sreanizeticn has the

migeisn =f transi-1tin: =n’ lenin; =2es=2ult trocps on
¢:Sl;nateu Leschos. In the Inéh:n 1nnu1ng the plan
callel for ¢ernfinuins inlen? =n” ‘ischarging tr.one at

tublr chisctives. .. T acc. wmlich this, Tnc wave
commenlére an’ ercw chi;fs ~f.c2on LVT weve must e
thercughly Briefe”. Dus t~ secuwr ity ¢ nel’crati-zne
theso ﬁors‘ﬁnél ¢nn e ?rie*u7 fnly after sniling for
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the targct. For the m*voncnt t- Inchrn, nerscnnel of
tnlﬁrbﬂtt 11°n were ‘abrar 12 LsTs, , .

DurJnafuno olﬂnnlng phage an wmanlLlﬁn tracter
bettali-on eh~uld be . nr-vided with go.d s2einl phiteoe,
be=ch ﬂblkques and storec-paire, in ~rd Ter t"‘ctuiy_
be ”cn"mlﬂnﬂ beoch gxits tnﬂrrugnly. Thege shoulld
proviZed in quqntlty sufficicnt to glve rne sct t= chﬂ
-LS” “n which LVTs ere % be cmbarkel.

(2) OU ratlcns
' Infqnury units %tz be lendeld by amohibian
tractsirs. must bBear 'in mlnd thet their len?ing ~lan has
t- be © m;lute befrrs tn,'pﬂnnlbl n tractcr Dattalicn

can Aivide its creanizati asgeien LVIs t. waves,
assign. wave ccmmandlers t- JaVuS, br1cf wave commanders
and crumu," avelsn its pisn for crmmunicatisne and crn-—

Strcl, and nlou the lpqlln&‘c* LVTg =n" LVT nerscnncl
on L&Ts %o supncrt the Leniing »lan of the infantry..
nll plans ma'c by an amshibian tract r battalicn have
cne purp ec —- to. give tho infratry the best supnort
poseible. S-3g of infantry rcgimente an? battali-ns
muct schnedule their Dlﬁnﬁlng t: 21lcw time for the
gimporting ampridian tractor batt=lirn to makc 1ts
plane. and tnoy sh-ull realize ta~t even mincr
adjustments of thoir plene thore~Ticr affect many A
cther factorg.. lﬂ@ tractcr U'utqlL n sh-ull be noti-
fiel ¢f such changes.

The nttpc F.rce O)Crﬁtl a Or sr (1 c- py) wWa
receive™ at the CP -f thie battali-n =board the L ST
716. Thie wos to- l” e to be of valuc t> wave com-
manders ~n 11 ~ther LSTe, The Ship-t--Shsre annex T
the 4ttszck Ferce Crier eh-uldl be lietribute?l tc an
amphibian tractsr Latt~li-n ae sorly as 1_ssible.

b ExeCutifn

Unlecss wave guixgs are t- be ?T”Vlﬂul and
crntrcl exercisec? in acc-rlonce with “'ctrlne, the
Laniing Ferec shoul have complets contrel of the
 Ship-tc-8hsre morument,  Ae nes been Aemo nstrat 1 re—
peatedly ;n fe c=at, amohibilen trector command ele~
mentz must in =ny n-va nltn gpoc? craft in crder
to prooerly Yocels ¢ ntr~1 of the Shin-te-Shore

movement., & z2 high epesd smohlibi-us comaant
cpaft would ‘stimablce value in thie vnpce, a8
well as in later -heratl ne ashore.

. in rder t' 1and the infentry in acc-riance with
~ their landine ispram, the toetical integrity ~f an
camphibian tractor Lattalicn, its ccmnanies, nlat.<ns
an sectirne, ie disruptsd. When Amfir-cs tr gnart
traﬁnglnlqn7 fr-m thg boach thev sheoull be rplvﬂseﬂ
t. tiheir narc nt'trg“nlzati n nt the initial cbjcctives
87 that fthe amohibian tract.r r“gqnlzatl n can be
restored, The tract re relensed would Lo replaceld at
cnce 1f nesleld, and moroe efficient suph ' rt could be
Tu rn1sho¢ Dby the amlrace due 2 bo%ter cintrcl,,
mAintDnﬂnce and ‘s unﬁly, ' ' '
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this

‘ility was achlcv 1 ny
Luo t tnp f=ct

that tng 1niti 1 “att?}iwjj

viled for b?lﬂﬂC*u ~mhat lf*ls bf qmmuniti n wqtpr
ratizns, cil un Er'e; g¢ -n eachr LVI an’ the remaini ‘
£ tnb equinmpnt'*n cws)llc,u Zf‘thc'?pttﬂli3n 1lc wle&‘

‘en crpenic néadguarters LVTe an’ moter transport Thus

the wattalicn could put o all i%s supplics 2nt equiﬁm nt

".n whoele", sustain iteelf fir a.iut 3 days, anl still

~have full space availalle tr embarked units in the

<perating platpﬁns 1k LVTS. '

1.

DurinF tﬂrum river cr. sain;c c n.uctviv by this .
tattalisn, amlrac cfficers performe? dutles gimilar
t- thse Af Navy Cmntrﬂl_Offioers,» Difficulty wss
exourionCA’ in ¢ ntrcl of veniclec tha~t cannct e s0l-—
ve' completely Ly ratic cr vigurl mesne. ~ v*rtn“l;
sutlic address system ghould Fe a?lel to the T/ o
amphibian. tractoer batteli-n, Thie wrul? e of qut
mSQiSt”nce in LVT control tnoony "ﬂcn.

\ .

Prigr tz_eﬂch disnla ccment f tnﬂ Lattalion . and
Lef-ore e=ch river ér-gein; , 2 rec-nnalcsancc of routos
was ¢ -nucte? 1} y LVT an? / cr Jeens. Tw~ (2) M29Cs
(Weasele). could well Te atte t~ the T/Z of an amphil
ian trPctﬁr Yattslicn f r rec-nnalgsance vvniclp_.
An LVT ig t¢r large % ke han? y f:r this ty.c of re—
c: nnﬁlSSﬂnCo, wnile =2 Je 5n is n.tnc¢pa-lc ~f traver—
sing. the same tgrr in ne an LVT. - It is felt that an

' M29—C»c ul more offbcthuly fill this reconnaisgance

16.
e, Amnhibious Tochnique
t BLUE BLACH an altempt was male, with 1imit-

cﬂ'success, te troneport 1nf ntry in LVTs lirectly
from the shins t- thsir <:joctives Qsn re, Durin.

sul:sequent m voments ecme gmell unite - f the lst Mnarines

utilized LVTe as nrmire’ nuPS'nngl carriers aeh re,
mgyinkﬁin,them from ¢n: j ctive t+ the next.
R

N

In the flrct cr.gsing ;f th H Rifer, the 5th

‘Marinee wuro trﬂnb,‘ru\_ Tirc tly t. thelr Tjectives
ana asecm 1y ﬁrpqs inl

"'i

< When'tnc torrain, -;"ﬂlrbx1ts an’. tnp tj”“ -f
enemy recels ancu,vgrﬂlt ‘the »l=n f,r laniin; eh.ul:
inelule movement in LVTe tar-u/M the besch 2nl -n ln-

Clardd ; &1ecm*9rf 1nt%u unite :n thoir M jectives..

Unuer suitﬁ“lp n 1t1‘ns,,h:rmal wavs f-rmati-ns
mivht wsll ™¢ artsn- net in fav;r +f boating tactic=al

*unitc together in eingle . r nmultizle c~lumns, Cr vee
'f“rmfti nwith, £°r vx”mvlb all clehcnss ~f an ass~ult

c-mmany beate” in 2 sinelc orlumn orevee ST ~ther -

frrmaticn, mlena~9€,“ unit from.the Line »f Departurc
int- tho"@ncn an? . then. ~n inlan? © - their ﬁ“jective‘
Aaren, . AN ass.ul* ‘1ft 1i-n might thus be huated as

£ ur_r fivy;unlt £ rmaticne rather then ‘gcveral waves

j-with 5. rticng ~f units in D°Cﬂ wave, - This me tn 1

‘:NNEx*T§$5}$;33¢203;szmﬂﬁbxv SPECL.L: ACTION, RurGRT
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W'ulj nave cortain -tvicus aiventazce in rapid sclzure
tjectlvee, securing bbttur ¢ ntr: 1, relucing lanyer

fr mPegnen’ anin(, ‘ant in reolucing ¢ pgcetion T Lot

trfépcgaxA.anlol \hn-beron. '

It ig reccmmendc” tnnt s stuly be malc f thi
tyne ~f lenling =nl amphiti ug execrciscs te e n’
te test its euitability, It is n-te? that ess
this type ~f maneuver was foreo’l on the 5th Hearines
the first river cr-ssing o the Han, by the nature »
bcocn gxits whtrs all vchicles nyiceelsl inlanll via
ne rectricte’ exit.. Here' the nrimary langer lay in
the c ngcetisn f woves ag they formel int:_c-lumns cn
the enemy shrre bef-re.pracegiing inlen?. In this cass
a f rmati-n which was. frem the beginning a column
cvclutizn woull have gen preferalble an’ woul’ hove
c:nsiierably«rciucci the © hgeeti-n at tne be~ch exit.
. : !

<A Obmnunlnf S1ong

_ (1) Feor = ¢ mnletec rep rt on communicati-ns
quring ths merisl, with c-mmentes an” rec-mmendsticns,
see¢  appeniix’ ( o

‘ (2) In ﬂbnprQ1 it may be sail that an aﬂani cian
trectir Lattsli-n hse t°: many ra’i-e which are %o
GUcOlWliZC anl tro 1limite in utiiity. The radic
equlﬁncnt T 1 amphibisan treetir communiceti ns shiuld
te re-examined with a view toward nroviding mrre flex—
itle communicatlcons <ver linger renges with simpler
gets. Fresent equivment will not net with infantry

actical nete an? annarchtly waoe 7csigncl £ r the
Ship-to~Shore movement ~nly. Presently auth-rized
radic equinment in this amshibian troctor battalion
{1ese “nc o- ﬂnaqy) hes a value ~f 3257,893,00 ani it
is n~¢ felt that an equql value in c=o ﬂmunlcatl nes is
receeiveds

e, Amnhilisn Troct rs
(1) Cenernl

~ R Lr*s Lattallisn was quiﬁﬁ~1 with both the
LyT(3) an? m=7L - o* verei-n, tne LVI(3)(c), Beth
n-4els merf orme | un’ler the c:nditicns enc“untera&, in
a manner winleh ©-r excocle? expoctaticns bascel on the
only »revisus c-ubat ennloyment, i €., Okinawa, Their

-(T

fllf was ghown L. Le l’ﬂevf thﬂn nrovicus cstimatcs,

with a minimum <f mﬂintvﬁan g 2n” with almost no spare

" parts avallaile. - The cytsnt’tf sverlan? emnlcyment
~is t. ke Dﬂrtiﬂulﬂrly n:tel., The tractiors averags?

biut 178 n.ure of sperati n Juring the oHericd while

'7s -:me tract.re enterel the smeration with estimatel

200-400  huurg 28 a result f nreviicus use. At no
time 11~ lealinel venicles exceed 5% anl at the c¢nd
of the peri-d all LVTs were fﬁﬁrwtlng cxecept six ()
surnik -n D-Day anl cnc (1) leetriycd by a lanit mine.
Nir cne cemponent conelstently faulcel and 1% is folt

“thimt cthere 2re no gerirue lofecte in the l;ulpn of

mechanioal43crtuf

ANN@X'TARL T,RM 70 1STMﬂnDLV SPJC¢AL ‘ACTION RHPORT




~An this cﬁnnecti n -nly five (5) LVT ropair pallcts
were carriel by thls battali-n, i.e.,:cne_(l; re—
‘triever: oallbt ner ¢:mnany,s ong 1) hull repair and
ine (1) e nsumn*lcs 1 §&$¢,"“ :

i"

s

g . (2) Roo mmen qtl  f“ -

- Leaﬂ ‘strrape Lagterics o ntinu t- be a
s~urcs ~f maj-r Jdcapair in LVTe,  Almcet 211 batter—
“ige in the tract-rs were ’eﬂi’when unlasiei‘at Keve
andl . w~uld nct take =2 charge.  Tale was cvercome. Dy
impro vigatin using 4-H miter transno rt batterice aonl
modifying the terminals A hattery with lcngcr ser—
vice 1lifec th“n the nrvubnt le=l-acil battery is neel-
G(,L.

~

Sparc harts f:r LVTe sh”ul Le roorganized and
catalogued s. that the n=arte gtel f2r issuc an’t

use by an amohibian troct » bﬂ't 1i-n will sunnhcrt
the nresent Aefinitisn «f oryanizatisnsl maintsnance
Quantitice -f such itcoms as epark »Hluge are much tc;
1ow, anl in “ther iteme scllim ueel quantitiee are
cxcossive, 1t ie felt that n- gnars parts shoull te !
uscd in rebullling LVTs in any ropair echelon above
the using <rganizaticn until, an. unleeg, LVT(3) epare
narte arc again in »Hr-oiuctic n. Exieting stocks of .
gpare parte in the Unitel States arc in many catog:ir-
iee insgufficient t. supncrt rrganizati. nﬂl mainten-—-
ance requircments. If varts are expen’el in rebuill-
ing tractors foll wing extensive useg, this ¢ .niitinn

w.ull De further aggraveotcl,

.'A:requirvﬂ nt was note’ in: the lan’ 1ne 1t I-m,h n,
anl particularly in the river ferry sncraticne, for a .

larye LVT canelkls T carrying. a 2 1/2 ten 6%6 “truck.
(8) The Lvr(3)(c)

J The 1lack -f casualties t- the Bth Mﬂrines
Juring the first crcesing ~f the Han River can 'Pe
attribute largely tr thest ofverel tract re, with
their increasce’ wmere-nnel nrotccticn.

o The LVT ch a1l Lo oo uinnel with fixed heallights

C fer use in nipght movemosi s when the situation permits

anl senecially 4in beack unloalin. <peratisns which’
normally procee’l arcunl the ciccz. ’

An imnr-vel se2l s neeel on ths remn. The

1ife =f thHe oresent sovi ig n 1t 2lequate, although
-1 rubber in these sele = La the resgine fr .
their shiort 1life, S ~
- It wag n tel on . tractors use? cxteneively in

river ferry';perati;nﬁ that in 2 2eri” .’ ~f legs tann

tw. wecks gurinr wnlecn the ro 1P wag probably ralsgL

Ani lewsrel 700-100C times,  the ramp c~ile W e Co

pletely tir uph the ram» onble gule slesve n tnv,‘
,rsmp premer, glicing 1t for a Jistance ¢f. geveral
inches., Fiell fix ¢ asilsteld of w,lwiné Lack up, but
;;tﬂu ;ubn welid causes rasld wéar on chnles subsequently.
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Thie elecve egh.ul’ Lv strvngtl ne’ at the p-int”
of c¢merpence of the caile .n o t1 siles.

. Ths switchbo y f-r the interccmmunicaticn
gystem in the Lyp( 3)(c) gh-ul’ Lo re-lrcateld,
t be acceseible T .the crew chicef when eian’-
ing in ne <f the natcnec sn cither si‘e °f the
machine-tun mcunts ' o o

It ic felt ta”t TCS rq~iﬁ inetallati-ns in

LVTe ¢h ul? btz ‘isc ntinuc’, Thoy =are ecliom ugel

by omb=rkcl infantry an? an AN/URC-6 corrie? in an-
LVT ccoul® subetitute when ncele?, The 1CS install
atizcns 1limit the uesfulnoes ’f the LVI. An eoxcess
cf commen® LVTg was foun? in K-te anl in sub so~
quent resunvly an” it wrg necessery t- rem.ve g-mc
TCS installatic nw.t; o nvert 4o cargc vehicles tc
mect the rcguircenente I r the b%ttﬁll n.

During this :pcrntitn, s¢ in all previ-ue LVT
experience, the track an? guspensicn systom was
found 0 e the leost Turable major comnonent of
the LVT. A more efricient anl “urable track is

Fal

8311l require i It ig folt. that an imnrove?l track

ocn the LVT{3)(s) coull raise the eerviceable life
¢f the tractor %t upwar’s ~f 600 h.ure, which ann—
cars %t~ ke a falr life exmectancy for the majority
=f the ~thcer majer assemzlics, incluling the en-
rine. ! '

f. R;ccmmenied"ﬂhanges*in Talbles of Equipment
anl Allcocwences. . ' '

' Delete the cne (1) truck, 2 1/2 ton, 6X6,

wrecking, per batte li ‘n, This item lc:s‘q;t have

sufficient capacity f-r J\npral use in this Lat-

tali-n. :

Declete the -ne (1) tract<r, heavy, TD-1R A
w/angleiczer, Jouble lrum nower contrcl unit, ant
night lighting cquinment, mer amdhibian tractor
cimmany anl eil tne (L) of that item tc HE&S Comp—
any, makings = t %52l T two (2) ner battalicn,

AlA Qna,(i} twoe wheel crane (15~20) t-n to
T/E 4867 £-r vzu W1tn sresent tract-r heavy, TD-

18 w/anglel zer,
k. a
[ S T
line, 7E€0O
ue tooth

~ur (4) trucks ‘_2 1/° ten, 6X6, tank, pasc—
say o T/E 4667, Thess R selty
vory Aiyh rusl c’neumptitn rate of LVTe,

=5

o

e
T

- the number of bVTs in a bqftpllJn, an¥ the die-

tenccs thet =g line must be hauled to fuel them.
If thecze items ave n-t alled, an increesel number
of trucks, 2 1/2 ton, 6&6, cergn is requirel. ’

Re use the all-owance 2f Jacke, ny ‘reulic, 10
ton, roller car type Tr m ten \10) per amphil ian
trictor comoany o tWT (2) DET cLmpse ny. T/g ﬂ6@3.
A limitel use exides fir this item anl then sonly c

- hard surfaces,
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| Glaeseec, Fiel”, 7 X 50, auth-rizecl by V-1, II,
T/4A =n the Lasie :f <ne (1)‘n@r line ~fficer ani ne
(1) ner VT ghrull be 1utn rize’ nly cn 2 caslg of
.ne (1) per line :fficar. ‘

Rsluce thc all wance Tin v 1 II T/~ =f cane

ex»nc litisnary, EEC'"P cil, 5 well.n, frem fifty {50)
nor LVT to five (3) ner LYT, Thie w'ull rc'uce the
prusently au n'rlubW t-tal fr-m 947C t: 1730 for thils
Pattali-n, Frr the réeas:ne etatel in c nnecti~n with
the crmment -n to nk trucke, 1t is n 't nrocticallc t-

refuel LVTg from thesc cans, an’ when necegeary to earry

e

allitisnal pas~linc thic ie m-re cfficiently "rne in

55 gallcn frums, With = wilt orico of 34,50 this re-
ayeticn in exneliti-nory cans wonil g2ve $34,83C.00,

~wnich ghouldl nurchase geveral T=nk trucis.

The present 21l wsnee <f inlividunl we 17/“nc Arme
each LVT crewman with a wist:l, This eh u%
changed t- nr-vile zne (1) »ist 1l and two 2) carh ncs
fre sach thorce (3) men amphi-ian tract r crow.,  For
all dutics cther than actually Arivinge the LVT the
prescnt arme arc inalequate. Shi-ull tac recomuenlct
change in inliivilual weapine e effectol, two 2
Erackcts, rifle, univeracl sh-ull e =uthorizol Der
vT, :

Cans, mcat with c vor, an? trays, mess, Arc nhth
3 PO
authorizel by Vo1. II, T/A cne (1) mer iniivilaal,

It is reccmmenas i hﬁt iggue ~f cans, meat witit c.vir
Le lisccunte '. When rangee and equlvmbnt f r Dgrv1nc
"B paticne are carric’, mess trays c.ull e carric
with 1ittlc a“’iti“nal gmace anl woight, Froeent

oM pratisne chcull e caten: from cans., a0 lishing
iniividusl mess rear woull prevent cocking anli cating
unautincrizel foo. an’ ineurc thst mese pcar i use'l

cnly when it can be cleancl pronerly, 1.8., wnen a
galluy ig cpernting, Further, Thc epace sceuplel Ly

css gpar in ind 1v1huﬁl 730&5 c ull Te usel to bettor
a*vant

.,\) -
3

- v | /
uit’“}“ﬂ) BN
qu I8 F., WaliN Jr,
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HEDQUARTERS 7th INFANTRY DIVISION

-

| OF "TUE OF THE COMMANDING GENERAL
‘ APO 7 ’

: | | 5 Octoper 1950

SUBJECT:  Commendsatlon

THRU Communding General
- U Corps
AP0 909

TO: cemmending Officer

let amplioian Tractor Bettellon (LVT 3)
Fieet Marilae Force

I wigh tc commend the officers end men of the
1st 4smpkibleon Trector Bettelicn ‘LVT 3) who performed
so outstenaingly in couanectlion with the suppcrt of
the 7th Infentry Division during bthe perlod 24 Sep-
tember o950 through 1 Cctober 1950. "

During tnis period elemeunts of the 7th Divisiocn

were engaged in crossing the Fen River wlith the
migsion of €2curing thet part of geoul, Kores, and

.the high ground in their zone. One importent factor

which enebled the Division to accomplish 1ts mission

'w&s the splendid support rendered by your unit.

The 1st amphibian Tractor Battelion transported
the essaulbt trcops of the 32nd Infentry across the
river and over bewches thet hed not been clecred of
mines. So effectively dld the unit function that
our itroope wure zble to recch the fer shore with
minimum ccs . Tiss. - Frcm the time cf the assgult

.until the cuni of the period elements of your command,

particule: iy Jompany "G econtinued this fine support
by ferrying “troops, supplles £nd vehicles across the

Criver. on addition to the cupport of the divislon

ell of the supclies cf *the 17th Republic of Koree
Regimens were trensperted by amtrac frem the vicinity

of Sinssari tn & beech dump &t Chongsu-dong & dist~-
ance .of trree miles.

Iespite long hours, loss of sleep, meintensnce
gifricvly.es &nd exposure to fire the personnel of
your katueiinn pepiormed so magnificently thet I
heve nothing but prailse to offer.

Tf £t eny time in the future elements of this

Hdivisign'are celled upon to cross & river it is my

sincere wish thet they mey be supported by the lst
smphiblen Tractor Betualion.

, DAVID G. BARR
ST ,MaJQr,Qeneral:‘Unite S

e by Gommenging

EET . . . B BN




AG - (5 Ge*t 50) 1lst Indorsement

HEADQUARTERS, X COFPS, &P0O 909,U.S.army, 5 Ncvember
18560

THRU; Commending General, lst Merine Divisicen
T": Commanding Officer,
1st amphibicn Trector Bettalion (LVT 3)
Fleet Merine Force

It gives me greot pleasure to express my
eppreclaticon fer & job welil done.

EDWsRD M. ALMCND,
ML dcr Genersl. United Stctes army,
Comnonding

SECOND ENDORSEMENT on (&, 7%hInfDiv, USs, 1ltr of 5
Oct 1950

From: The Commanding Genercl, lst Merine Divisicen
To: The Commending Officer, lgt Amphiblsn Trectoer
Battelion

Subj: Letter of epprecistion

l. Forwarded. The Commanding Generrl notes with
pleasure the ou*rstandling icuner in which *the lst
smphiblen Tractor Battellon performed 1ts cssigned
dutles during the Insucn-Seonl coperstion.
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2995-00 lstimTracBn, I
Vongan, Koren
22 November 1950
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TARE TLRE to le+wirriiv  Bpoolal

- COMMUNICLTIONS
1. PLANNING.

A1l communic=tion personncl of the let amphlb-
ian Trachor Battalion were utilized to the utmoct
during the ten doy oceriod the orpanizotion st yged
ot Kobe, Jopan. Proper frequenclos word gct up on
thc ten channcle nnd thoe rodio cguipment of tuc
172 LVT'e of thig bott-lion wrg chockod, all trang-
2ittcre and rocoivers of “hie BCR-808, BOR-578 and
the AN/RTY Radio Sote oure 86T W idonticnlly to
facilitntc oo ~bLLity of any unit with~
in the bavt=alion,

AR

. .
oo ronng

There wore cix Trequenclise that werc requircd
to be e£ct up on cemch tronemitier and recciver.
Thece =gelgncd frogquencice werd tno Batt~iion Com-—
mand Net, &43LZ Compsany commond nct, BLKER Compnany
comm~nd ncil, CHEARLIE Compsany commoad not, Tank-
Infantry-artillery-LVT Cozmon and 0c LVI Common,
The additicnal froquencice gt up for poscible
futurc usc were tnc Divigion Troticel, Shorc Porty
Luxillcry Latcral, Divielen Intclligenee, end the
Joint ‘Zmergency Combet Common.

The Communicntlon Plon for the ngeaull land-
ing =% Inchon wos prepored to £1t tho gpseinl Typo
landing plan. &11 amphibian tractore landing tho
infantry BLT on BLUE fEAGH ONZ would bc on thc gamo
froquency regardlces v¥ the compony bto wnlch acs-—
igned, Thcec trnctoru wouid bz under the control
of thc commany commonder with whom thie BLT commrn—
der wre riding. The e-me woeg trus for BLUEZ BZaCH
TWO. As soon ae ths initinl miesion had beon com—
plcted and the cmbarked Troops diecharged, the
tractore would roturn to thelr poront compan cg!
froguoncy ~nd cnock in with their own Compaony Com~—
amsnder for future instructions,

The digplocomont of the lst amphibian Tractor
Boattrlion Command Poct aghore cnlled for the
mphibion Trector Bottoiion Commmnder to ~ccompany
§ “r nehoro in thc Battnlion Commnn-—
weotor, Tuoie would ineure cloc?
ths lufontry ~nd the Amphibinn Trac—

crle comnnnd
linigon botwoor
tor Battui.on, hc anlrac Battalion Exccutive Off-
icor would como schore ia hie comannd tractor. 1lct
zmphibian Troctor Bathialion Commandcr =nd Exccoutive
Cfficer, 211 conpany comanndcre, snd =11 troctorc

of Headguartereg and Scrvice Compnny would gurrd thc
Bottnlion Commnnd Net for control and information.
The Divicion Command Net wae to be guavrdod by Thc
TGS in Lh. cxecubive orficer's LVT. The TC3 in the
battelion cormmanderte LV wng mnde & allable for uec
by tac cmbarkced RCT hendguartere. Four tolophoncs
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end one‘mile f wire .WD-1/77 was prelcaded into
the executbives traciup i cese':the neec arcse for
the instellation oi"s

o3 aeléphbn #1ine immecietely
upon arrlval ssncre. The remseinder nf the comm—

" unlecatlion ecuipment desired eshore; as socn &s

possible after the initisl lendlng, wes prelocded
in an LVT assigned to the communlcation geCticns
This equipment included an aN/MRC-7, TBX-8, BD-72
switchboard, Two SCR-510 Radlo Sets, Telephones’
end wire, spare Ltransmitters ‘and recelvers for the
ACK-526 and sufficient melnsensnce eouipmenf to
esteblish sdequate maintensnce shcp. The ossligned
. LVT wes. t7 be trensfirned lnto e mrblle reroir shop
onice &shore. &1l signel maintenence to te verformed
by this organizatinu weuld be ceorled wut ot hattel-
1~rn level.: The crmpénies would‘%ring thelr unserv-
iceable redio ecuipment to o the buattelion commend
rcet end recelve in ex~rrnge o 3 rvicesble like - ;tCﬁ
Communiceticon personnel were echelcned amoung the
commenders, the executive officers and the communl-
cation LvT. .- '

I

‘ PPCV"inr To L Lo *1{cirﬂf6‘ in thz plon for
trecters ‘in dlstress to eater the tettelion. comn-
end net wher cut cf ccrntoect: with their percnt or-

ganlzation. The usec of the signel flag, M-113,
corried by 81l traocters, as & dlstrecss signal, &nd
the uge of ¢ Tlinking light for the seme reason
after derk weos BISC'included in the plen. o

The anly trainlng thet - cquld ‘be eccomplished
at this time wes very elcmeﬁtry 1nstructiono to .
tractor crcws cn the. .peration of the redio set 1n
their trecter end attempting to teech everyone con~-
cerned proper rzdic procedure ¢nd Ek ppropriL
callzsigns_to be used.

vnrrengementa were mede between the S-1 e¢nd, the.
CommunicﬂtWOn fficer for the estzolibhment end cp-
erc tion-of, the buntt¢jon messege center uslng 'S-1
“perscnnel. The message Center Wi g to functlon en-—
‘tirely under the ccntreol cf the 5-1. The communi--
gatlon officer prescrit:wd opereting procedure &nd
assumed the responsibility for the proper. trcin-
ing 'of %the &sslgned S8-1 persennel 1n messege center
aperation‘.nd technicue. __— ‘ C

]

o. GrthoLouJ'ChL uvuw .

“The test cf &1l ¢z mnun1wction anninb nd pre-
raretion ‘began wl n the 1ifting of redio silence et
H~3 hours., Thls cvgunizeétion checked into the. lst
Marine Divislon Commend Net by use: cf the AN/MRC—
rcdio set loaded on the meln deck of the LST. &

ght “delcy wes encountcred due te thig orgtnize-
tion s not knowlng .if thig. net wcs golng tc bhe &
*CW or volce net. “When the net ‘wig estrblished as
a CW net,. there Wrg no JeNaP 131 cveilekrle. The
. proper Z-signcls were flnully cktuined from the -
“stetion of the lsat Vzrinc 5. eboerd: the gseme LOT.

err
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somrmunicatione on ~11 bettalion and com—
ST VEry poor during thc chip-to-~cghore
:cd by unnecgesary treansmiecions, lu-
vrocedure, ond pocr nct a190¢pllnc.

The battalion command not wae n=aintaincd by tho
SCR-HC8 in the comnand LVT of the battolion commander.
According to plen, the RCT covmendir aleo rodc thig

command LVT of ths be Ttalicn comamander, Tnc <mbari—
cd infantry “'glmunt 1 he~dguartere did not uec the
TCS in thoe LVT during.tho ehip-to-ehors movement.
The battalion commend not wae gunrucd by the battal-
ion exccutive officor in nils co“mnnu LVT, =211 com-
pany coam-ondsre, tho LVTe of Hesdguertcre 2nd Scr-
vice Conormny, -nd mony LVI'e uf tnv comp=niscs wno
in~dvertontly ended up on thig frogucncy.

chore, ordor w-g quickly rcetorcd to the
not. & contioio s wotoh woe Eupt on the SCR-308 in
the commenderie LVT during the night of D-dny. Tho
battalion comnend not proved quite effectlve in the
controlling uf LVTig on the way to the berch during
the houre of darkncee, ms woll ne thosc LVT'e out
of conteoct with thoir prront company. The loctution
of LVTieg inlond at thcir objoctivs, thoec on the
be=ch, and thcoeo etrandced off ehore wers noted by
wne r“dlo cperator to aid in the roplid reorganiza-
tion the fellowing ﬁornﬁnb

, During tnc night of D~d 'y, the infantry rogl—
mentszl Naval Gunfire Lisieon Officer usced the TCS
in the command trector twice to evetablieh communi-
catione with the fire suoport ehipe =nd tc conduct
fire migelons Thig wee the only Gtinmc the TCS'e of
batte llOﬂ P'ﬁ”nu?rtULS connrnd LVT'e worc used by
the infantry duvring the cntire period coveresd Dy
this report, | '

Eorly in the morning of D plus 1 =2 command poct
wae ectabliensd just off BLUE BzACH TWO 2t Inchon.
‘"he communication scction LVT hind not.conce qcrlor'c
sg yet. The TCS in the LVT wae uscd to rocetabli

ontoct with &ivicion on- their comm=nd net. The
SCR-508 wae vesi to cetablieh the let ~mohlbian
Tpecter Batirlion Comm~nd Net., Company LVTTe still
on ths btatt=lion comnend nel werds instructe G to ro-
turn tc tholr sceigpned conpsny frequoncy. LA MEesEfgR
center wre ccisblie :15C 1n RCCor dencz with previous
plane, Four oo _fl,Hv“ and cne mile of wirc WD—
1/TT were =vealisblc heviig beln corriad ashore in
the comnand X o] [

S e

v+ of thac bettalion executive offi-
cur. No tvolepicnce or linde wWore ingt=1licd in on-
ticinstion .. =~rrivel of tho ewltchboard and

-

other. telephons cqulydunt in the comunicaticn LVT.

Tt wog noosn on D Dluc 1 tart word was rocoived
thet the LVT 1o~dad with the communice=tion equipnent
hed esunk. The AN/MRC-7, the ewitchboard, =and tho
TEX-8 had bLocn eoved snd landed on Jolmi-Do =long
with the L'?”vnzc tion poregcnncl cmborked., It was
D plue 2 beo the switcnborrd cculd bc repairced,

erveiinn RSN
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ch1tlonal wlre, pkm Futtcries, Grawn from
Division Signal- Supkdy <:¢ne four n“/MRC 7 "nd orl
AN/HRC=8 Ry did -Hets
the L3Ts were lzndci"nn7RﬁL QL:CH hgy <rrivtd o
Lt the comiend roaton: D~r1ub 2 ond D plus 3. The:
Divislon Comuand Net weg .réncferred to the ~N/MRC-.
6 :nd the nmpthlcn Trécgor Rattellon Comuand Net

&g trensferrcd te the nh/MRG~7 s soon ¢s these
uets were «veileble. oo A te¢lephere <line was. instell-
ed from Shore Ferty. uﬁilb:WETQ ‘esteblished vith
leng lecels to the hegdoucrue% of the compenles.
Redleo comnunic: tiong with the ., ccm:'nies vhich rmoved
ur in suprort of the inferntry were pocer due te the
itncresged distrrces cnd the rugged terrein. .ll
communicaetions with componles. orersting ovtside the
immediste trec of the F*“‘alidn'u:ﬂﬁfnd'rcst hed To
be conducted by megsenger e e . '

~n

An LVT wis gent te the comend regt of the
Marines teo previde frellilvilee for semruntes ticns
betwcsnmxhe infentry @ ngd the s quﬁruing tepks.  Thi

¢

T
951

t

ge &P EnTVT &% ¢imihile rely ot b¢k t‘liz*ngn‘

the pre—ﬂet Tonk-- In:antr;~IVT~hrty cmmen fréruency

wzn never Teqted. ' N
Nc CJmmUFng tong Ttetween the infantry rnd toelr

supbcrtlrg?fmphlkﬂ‘r trocters were ¢sti biished.  In-
fantry units belcw rcgiwent‘l level veras not e*uipp~ﬂ
ed_to- enter ‘any frecuency guérdcd by the trectorss
The" need for-this tyre of ccmmunicotlons wes &pp—-
arent: for contrcl of the essigned LVT's 1a loglst-
ical ¢nd tectiecl supnort.

On 19 fepvember, the ccomplete 07 LLo :1ion ‘meved
from Inchcn to Kigros, Tnce egoin 1l communlcatlons
between the tavtellion Ph”ﬂcva;tews‘ nd the ccmpenies
wés ‘brcken.  Tho mevement of -the long celumn through
the mountdinous terrein precluded the effective
operstion of the BCR-6C6's :nd SCR-526's mounted 1n
the tractors.. ' \ :

- The bettellcr commend fost was est bllshed
with normel communicoriivs. o Additlensl redle com-—
municetiong were egte hlrsned with the Fifth Merines
or the Terk-Infantry-irso7-[VYT Cemmen ¢nd the Fifth
Merines Comrmend et . - e Letvielicn unrﬂuud Net tnd
the Tenk-Infentry-227y-L7T Comaen wolc reth guerded
vy en aN/MRC-7. T%e L/ MRC—-6 retained the -divigion
command.- - a4 TCS eLonsd ¢ commsnd tr .Vucr wea uscd te
enter tne reg_'meru L ernafna net. 0 o C

o

During Lhe‘*ivvv crossing Py the Recennalss— .
ence Compeny using LVT's cI ~LIE Compeny on the
night of 19 “epuomYGM.':ninl/“wG~7 stetion wig eg-
teblisihed et the Fifih Merines uomr\nd rest guard—
ing the CﬂnuLIh"chany‘fltc ency. . Infrrmotion given
on thldé nct wos pesced on %o ths regimentel ccmmrndcr
and’ oréerg from the commender wore poesed clrectiy
tc the trociors. - E : LT

e .
__4_,(_... :
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During Tnc river croéseing by the Fifth Merinee
by mcsns of ﬂ“onlbiﬁn trectors, a radio set, AN/MRC—
7, wee ssto shed on hill 131, Ta Oool-V tne bt
talion comnanderic OP overlooking the ¢rossing sited
This et=tion weg uecd to monitor the Command net of -~
the compenies meaking the craseing =nd en=abled the
batte 1ion GDA“”nder to c¢xercilee control f”om nic 0P
on” =ny comp” ﬁyiof b= tt lion co“mqﬂa net.

On 24 S;ntowbpr the Ck CuthU OfPlCCP oroceeu—
ed with 4ELZ Comoany for this lst Marineés river
crcseing. & radio overntor with AN/MRC-7 =accomnpan—
icd this exccutive cificer. This strtion proved eff-
cctive in conirol of troctors during the crosgeing
and ths ral= JJLT of infermation brck to the battal-
ion cormnnd DOETe ~Lus to the distonce and the in-
~<n the cro_ulnt site and
G-7 weg eegtabliehsd on

n between the two, an
the battsllion command

tﬂu co"m nd
nill 131 =g
SCR-510 was
poelt on Lﬂlu

The crogsing of the 32ad ;nfﬁnfry R wiment of
he Pth Divieion, USA, of the Esn River caet of Scoul

ct
o

weg 2leo conductzd by ~mphibi-n tr “cLoLu. The croe
ing wag coordin~tcd by the b" tt~1lion CDm”“nJOP by
rvee of =n:80R-D1LC from the. Tth Divieion's OP on hill

at Th 2350-M, From thls v"qfﬂgc voint, it was pose—
ible %o meint=in communic~tione with tr”ctorb on

“both sidcs of ths river 2hd the segembly Are CA1l

tractors of ASLE and CHARLIZ Companies 1nvolvgd in
tre crogsing were opsr=ating on tre s~me frequcency
as planned, Wet 'digcipline wee excecilent., The bot-
talion commander wee obls to maintain control, re-—
gulate movencnt, =dvise and ingtruct 2li tractors
in ths area. 'Tli%_btWTWOﬁ proved invaluecble in the
dirsction of tractore to be=ach exits, expediting
tho return to ~nd from the assembdly sraAa, rglﬁyﬂnﬂ
important 1nform0u1 n . frem tas CLOuu,ﬂg cit& to the
sssembly aren, =nd the QJruuchn of tractors return-—
ing from thse “nf“y cids of the river with wounded o
the well hidden =1id st» ticn hf the “rmy cn the frlend—
ly Dw“cn;_ ' .

s.ha Trector Batta 1ion com@“nd Uoct

r\ A
was diup__c d ‘r““ Kimpo to Scoul 28 Sepiombers

Radio cunt sfm“inbf*hea with let Marine Dive—
igion duri ol wement by ths AN/MRC-6, This
net:y vas *””‘ prod Lo uhe TE7-& upon the establish-

ment of Tt
gsboblicsnid
Trom iviginor

ﬁ

nd post, Nornel communlcentions werc
nw the oddition of = tilemhcne 1ing
 Bo beitolion commend net wes esTab-
1liched, ASLEL and ! 2LT% Comounnics were in nearby.
ageembly srceag, . BAKGR Compsny wag oporatiny as 2
ferry 2% t?,i.? sond crossing site weeh of Yongdong—
po. The Gietsnce svpsrating the battallon snd BAKZIR
Company Wral Tho w7er tfor b ho operation of the SCR-
OOB—-—AN/AHVT‘ - g h..;,."!pnt ) _ ‘
. : ; S - N

..(':’(:,.J(

co T e U T,
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On-<Cctober Lrﬁ the batt Llon moved . baCk to.
Inchon. N@”m L loc»‘?wlnp nebs- werc este hlished.
A trunk line weg 1oad tor The lst Armored Amohiblen
Bettellon,” to, aivml*ne bathlion wlre cammuq1cftions
with division'vic 16% mrmored,{ﬂomb Service Group,
and the X Corpe. @ Tabgiéystom wig pocr due to the -
numnber of . switohboawas invol ‘4 énd the time son-—
sumed in getting &.coll e through. - Redlo communice t—
1ons wilth divislon were ecuslly. uanLicblC due to the
P distence end tarrein lnvolved. = HRodlo communlcetlons
e with aivigion imgroved: g”c(tlj hitn thelr displtce— ‘
o ment to as com City. '

i

. CONbLUQIONu #ED. ;EccmnEED;TIONs;;

Thers he 8 becn much pro eand. oon discussion on

the -merits of the comrand IVT's. The lergest coi-

L “plaint 1s the'up(cc toaen up py the cuxillery gen-

g erctor .to power the TCSig.  The 7L Redlo Hets have

: been instelled for the use by the emberked infentry.
The use of the TC5 by tae infentry woe VL"y 11lmited,
but any use by tane lafentry of the T7CS in time of
need mey be sufl;cxcn* ree.son to ndjntcin the command

o trector s such, elthcugh use of thelr cwn AN/MRC-3
U in a~separate trmCtO wculd Go ¢s well. ’

e The Lasignnent of ¢ freaue fy to the ¢mphibien
LA tractor battslion within the TSS rrnge would be high-
B 1y dekirerule.»-The movement .of the companies inlend
in suppert of the infentry es in the IWﬁhcn Jeoul
Cempelgn demonstreted time ¢nd time pgein the need
- for a hlgher powerad lewer frﬁcaenoy commend net
between the comprnies rnd the hes “dour rters cf the
omrhibion Trector Bettelion. 4n £N/GRC-9 on TBXA-8
Redic Set ineluded in the T/E of erch compiny would
greatly augmant the LVY mounved TC3, ‘

: The recuirpmcnt We S DO ed frr comnuniratio 18 be—
tween ‘the ccmpany : ¢nd theix pletocns oper: ting somne
distcnee oway with the infentry on something other
thén the trectér-mcunted 3UR- 528, - The ¢llotment of

- &nc 8CR-51L0 per trictor plevoon would seve the trector
betterlies through GenclLuoud cperction of the SCR—
528, o o :

o

Communicaticn & bpuvevn the smphibirn tr;otor
compeny. ond the suyconicd infontry bettslien would
10 grpctly Anmproveda with tae ingwellation of an

AN/VHC-3 in she comurnd Lv‘ot or of ths compiny.,
Thl get would encole the Ltractor comp:ny commsnder
to enter .the iaofontoy ubb”'jOﬁ comnend net when re-
quired or’ direotca¢ ‘ : : ,

Messega 0cnu¢1 GO(rcz‘ on by -1 perJonnel pPrev—
cd ouite sat*sf‘o ory QULlHU thc antivc pericd.

« The 1nSt(llub'wn gnd mbintcn<nce of the wire -
syutem weg setie ;‘c+lvy put. much efficiency wes 1léck-
1ng due tc the c¢koence of *clepho e personncl fronm
the T/O of thle org zniqétion. 5-1 personnel hed to
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be trained in the ficld =g cw1tcnbcard operatcers

to augment the communiceticn perscnnsl crganic to o
the batt?]jsn headquarters,

o

- The n odve e ﬂf S—l Uprsunnal for communica~
tion work 3r3vpd g2 ti fbrtory during this operation,
but can nst Le coneidared a rellable Xst“ﬂ under all
PerUHQt”nOpu.) It s felt that the =2dditinsn c¢f
‘\ telephone and vesgsape: ocntur persc nnv; tc the T/O0 of
tnle‘urg nizaticn would be highly desireable, The
continued tacticsl emnlcyment cf the amphibisn
Tractcr Battslisn on an inland operation necessi— :
tates the cetabliebment of acomplete well organized
cemmunication secticl, Tns utillzﬁtlon of wnhatever
peeple thot mignt be svallable 1lg not ceonducive to
tnc high deyree of efficiacncy required ir comauni-
cations o '

Spece ~nd vlinc 1imit~tlcone prevonted the acce~
omplishment of =uny r=dic naintenrnee cn the emphib-
isn tresctore cf this bottelicn until the strging
aren hed Tzon rerqcned., at this time several -prob-
lems cenfrontsd the communication mnintenance soc—
tion. '

,‘l 1. & gorious leock =T quelificd techni-

: clans existed in the ontire battalion,
Of the few techniciane ava ailablc, few
nad h=ad provicueg cxoncericnce with the
SCR~528 tync radios in tho  tractors.

(U

m211 nond toole, netably scrcwdrivvrq
or 9 cectting the radirc equipment, .
cre not adeguately vrovided for in the
Z anid werc not ava T*le lrcolly.

'*—32’."‘:(.0'
\I",,\)

The eupoly of reolecement and eparc
.marts wes non-cxis t nt.

'l 4, The radis 2quinnent ingtalled in the
' trect re were 1n conditicns wiich
rengeca from new to extromely poosr. A
Cfew Frectors were rodeived incomplete
crntoan goascases, the radic installa-
C$i.a vosg m1551ng completely.
?V?ilqble to bring the cquip-
5¢ o ¢.nditicn of ccabat readiness
’"trvq 1y shcrt. In svite of the
thet msny T ths Ttractcors were
mede nvelloble until shertly be-—

b
d.

Ol

°
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n o,
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-
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T

&

— et
—

=BG I V1
3

tcre smbrrkotion, a f=irly high state

- of r.slCincse wog attsined., Thoe ftrac-—
turs of thc 1sttered comaanies and the
cominnd trectore of Headquearters and
Service Company were stressed and upcn
erbarkation they were ready for thneir
nroscribed esceignmente.
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Subseouent maintencnce ¢t the target ¢rec was
routine. Tractor ccmpenlés submitted ecvipment t.1ey
were uncble to-rep; 0. 8He Hépfouarters wnd Service
Compéeny CommunicntA - "In :the few cgses
where H&S ecould net éffect repeir, the unservice: rle
séts were sént To Divislon Sighal ch(ir for mcre

R tcchniccl ﬂdjubtﬂcnt or fOr bUTVGY~

-

Tnc teble cf “cuiDnent for on emphibign tracter
battelion or for & comp: ny cperctlng rlone should
include: o

Pcwer ‘Unis, PE-75

Tcol Set, TE-1l

Vecuwn Clecner, hD~4%h/U
* Teat [et, ”P"

Tool BEqulpmeat, Tm-él

SRR R R

.. an allewance of conc Tecl Lit, 10225, per tech-
niclen or regalrmn weuid re cxtremeliy deslreeble.
Leeking this, ¢ copeelel vllowrrnce of screwdrlvers
(3/18" Plrde ¢rd 45" shrrk) erd o 12 volt snlder—
ing irensg weuld, to- scme extent, remedy smell teool
reoulrenénts.  Whenever instrlletiorn or relnsterll-
ation proplems ceccur, hervier tecls fre recuired.

-

The Tool Set, TE-11 or ¢ glmiler cet would mr ter—

1ally reduce time irvolved 'nﬂ micuce of gmaller teocls.

. oA precislon tﬁst eculpment of the CBG type would
\Dpebd up ccnsiden‘bly test bench- checking of redics.

The rcdio 1nst<ll t*ons of »mphikikn trrnotors
are subjected to high humidity conditions <flok
and the collectlion cf it ond dus t when eshore.
Periodic cleoning ond drying with & Vecuum Cleiner,
HD~44A/U would ellevicte me ny m‘intencnce rroblems.

N
i /

Vo w‘“é “‘.*:32*-«»—»% ¢z

: ] _ ERVIN F. WANN Jr.

s T LG 1;; U, 3. Marine Corps’

T ; S ,.w*xanuing I » .
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Annux UNGLE UNCLE to lst Marine Division Specoial

) Action Report

lst Combat Serviecc Group,
Service Command, FiF,

Ih the Picld, lasan, Korca
28 Deo 1950

roms Commanding Ofrficer

Coimanding General, lst liaring, Divisiau, PiF,

Subj: Speeial Action chort for p. ribd BeAug -

Oct, 1950

f: (a)‘Division Genera1 Order No. 15

Enol: (A) SkLtCh hep of Combat Scrvice Groap Arca

in Inchon, Korca )

SP IhL AC TIOm R:PORT

I . INTRODUC 10l

It 1s thc purposc of this rvpert %o “deseribe
tho logistical support providcd by fho 1st Combat

-Scrviec Group to elcmente of the X Corps, U.S.A.,
-in the INCHON-SEOUL Opcration during thu period

from 27 tugust to 7 Octobur, 1950..
The location of the Group curing this period wes
as follows:
27Aug - 10Scpt. Kebc, Jepan oo
11lScpt- 1l4Scpt.  sboard ship, cnroutc to Inchon,
: : . Korbac
156Supt- - 700t. Inchon, &orca

The 1st Jombat Scrvice Group at tic bﬁginning of

. the pcriod was attachcd to the lst iiarinc Division
wilth thc mission of providing logisticzal suprort

.%o the Division ¢ithin the limits of 1ts capabil-

1I.

itics. During this poriod the 3 Yroup was . substquknt-
1y attached for opcrational contrel to the 2Znd
miiginec r Spcedal Brigadce, U.8.4., and to thc Iichon
Basc Command (rcdosignatcd 3rd bogistical Command)

+ASK OPGAHIZnTION

1st Combat Scrviec Group, S»rvice vonmand J
{109-1522) Col. John H. COOK Jr.
Huadquarturs Sompany (36-284) Capt..J.C. LUSAROT.
nalntenance Tompany (21-428) lia). Z.H. YOORHIES

Supply - Company . (42-406) .lgJ. R¢7. HDIGISRAC

Support Coumpany - ( 5-170) daj, D.Bs COOLEY

- Truck Company ( 3—96 ) Capt., J.n. -unRSOV
AttaChud" '

Alr Dolivery Platoon ( 1-66 } Capt. H.D.C.

BL&SIE GA&..:..J
274ug-1938.pt. ! umigation and Bath Platoon, {1-31)
-~ lStLt. J . Lo UL:.—:\S

[
T
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. lst0sG. Pcar Echolon, Kohc,,Japan (4_41) Capt. AJF.
_ - "TILSON, Jri
oigc v From Gombat survice Group Detachmunt Pirst
-Pronisiong} liarinc Brigado, 13 Scpt 1950
;?Q~':}(4—104) liadi T.J. O'IAHONLY. (Thcse per-
" . .sonncl joined phrsically at various datce
.from 16 Scpt to thc end of tha reported
» pcr1od. '
Notes...wuz' N s
a.) Total for tho Group 1ncludch erganic GOmpanics,
. Adr Delivcry Platoon, and Pumigation and Bath
'Platoon as of 13 Scptcmber, prior to Joining
" the personnél from thc C.S.G. Detachment, lst
Provisional ilarinc Brigade. No  Army pcrsonnel
arw 1ncluded 1n this total

b.)"lhu Hcadquarters uompany and Total fuguros in-
.cludc 4 Officers and 24 cnligted U.8, Havy
j;(hudical and Dcntal pcrsonncl)

fQ;Yane USG Detachmunt 1st Provisional iiarine
. Brigade, includes Navy cnlisted mudical
' ~__pm'(sormcl ;,zh  Jrmyd st _

'.‘Iizm FY PLQ_NNIDJQ ; S |
: plafnining phasy of this oporation for the 1lst

P
Gombat Scrvlee Group was bascd.on- tho following
Ordcrs -and diructivps rchived' gi‘” . L

" (a) X uorps Administrativo lrder l~59, dtd 274ug50
(b) 1t narDlv, lst Draft ofAﬁpnPlan 2-56 i dtd .
: 28augs0 ,
{c)” 1st HarDiv uamo. 2-50 datd 4Supt50
(d) 2nd Cnginucr Bpceial Brigaﬁ Picld Order 1-50,
» dtd 28ept50 .

- Thc planning phase of this opcratiom was . short
* 2 {two Webks) and coincided with the.pofind ¢flinbinse
‘Ljactivlty ¢nvolicu in.unloading, ecgeigating. and zi-
" lpading the entire Division at Xebe; Japan. Imeortans
- probléms whicu recutred: planning. were as follows:

1.) /Detailing of detachments %o -augment Leh Shore

't*[-Party Battallon and . tO*D”CVidL ship's platcons during
© the assgault phaszs, in aes ordanve witb m1351ons ‘assign-

ed in (b)Y, (e) and 1d) above.
2,) Plauning the space, personncl, and cquipment

_;rgquirements fozx operating segrugacnd and conanlidated

dumps of all" clas«e: fer the list larine “inaion and

"' gubsuquently thy X Jorps. Ih ‘accordange wish {a}. (b),
~.-and (¢) ‘above, - uh\‘*s, CSt wds attashud £or oper-
“ational control to  the 2ad L,S. B., ‘and that command

was ‘asgigned as th&,vdg"atiCal -agensy lor-support of

‘. the 18% ila¥inc Divigion and the X Corps. As- tho only

me jor supply ang maintunance ‘agency attachcd to the

' 2nd ESB, the lst GSG assumed rcsponsibility for thosc
: .missions._,u-. :

. . -
Foeye




‘Annex UNCLL UNCLL to lst liarine Division Spcoial
Atction Report

3+) Detalling of pcrsonnel and planning for the
rear echelon warchousing in Xobc,. Japan of all
supplice and cquipment of the 1lst iiarinc Division

] not accompanyling the assault shipping, in accord-
‘ ance with lstiiarPiv AdmPlan 1-50, dtd 27 August,
13850,

d.) Planning requirements of Fourth Resupply
for the lgt liarine Division o¢n iteéms peculiar
to the liardne Corps, in accordance with the
assignment‘of this mission in (c) above

These necessary plans were complcted prior to
8 Scptember and the lst Combat Setvlee Group Adm
0 2.50 was issucd on 5 Scptember covering the de-
tailed administrative plans for thc command.

IV TIAINING AND REHEARSALS

o0 rchearsals werc conducted.

Trailning consisted of liocturcs on the SOP and
misslion of the various sictions and platoons, held

(| aboard ship cnroutc from the United States. Duc to

the very eonsidersble and hurricd increcasc of porw .
sonncl prigr te departure from the Unlted States,
Berious shortagcs of skilled pérsonnel were evident.
No adequate training of thes. new personncl was
possiblec until after the commencement of the operatio

V LOADING AND ZlBAREATION L
When the 1st serine Division arrived in Kobc, Japan
it was ncecessary to”unload the Division from trens—
vort shipping and combat load into the assault
shipping. Thc directives coveuring this rcloading woere
(a) lstiiarDiv admPlan 1-50, dtd 27.ugho0.
‘> (b) 1lstliarDiv ImbOrder 1-50, dtd 31..ugh0.

The Administrative Plan 1-50 cstablishcd the ovore
2ll plan for billcting Division -troops in thc Xobe
arca, ané for the unloading, scegrcgation, and re-
loading of thc Division's supplics and cquipnent,

The Dmbarkation Ordér 1-50 gave the specific dctailcd
instructions for thc Combst loading of the lst ilarine
Divislon., The Commanding Officer, lst Combat Service
Group, augmented by the lst Shorc Party Battalion,
was acsigned the responsibility far supcrvising and
coordinzting the entire Division unloading and re-
loading. ,

The Commanding Officers of the lst Combat Service
Group and the Shore Party Battalion with a clerical
forcec of 6 enlisted personncl and 6 dock supervisory

) officers carricd out the mlssion of coordinating and

4 supervising the unloading and cmbarkation of the
Division. The Combat Scrvice Group supplicd trucks,
truck drivers and naterial -hancling cquipnent to =2id
in this operation. Preparation of loatiing plans for
the Tivislon were made during this period undur the
-d%roction of the lst Jombat Svrvicc Group Epbarkation
Officere . i

S 3
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During this pcriod of staging, a typhoon struck
Kobc. harbor on 4 Scptember from 1130 to 1530,
spproximetely two days tine wore lost du. to the
w#ork involvcd in sccurinz gear prior to the stornm,
the time lost during the storm, and the time lost
in clcaring dcoris and repalring storn danage.
Adéitional dclays were causcd by the disruption of
omuaunicationa and power lines. Only very minor
danage to supplics resulted duc to water soakagc.

Onec point of inter.st in this unloadinhg was the
handling of ammunition and P,0.L. supplics. Amm-
unition and P.0.L. were unloadcd into Japancse
lighturs and kept aboard the lighters until rcloaded
for embarkation. ammunition was loaded out of San
Diego with cach Embarkation Group carrying five Units
of Fire. Upon unloading the annunition in Xobe 1%
was found to bec &b nixed that it was nccesrary to land
ammunition and scgregatc 1t in order to couply with
thce Embarkation Order. . , A

Despltc the originally tight schedule and the tine

* lost duc to the typhoon, all loading deofllines -rere
necte _

The Connmanding. Officer, lst Combat Scrvicc Group

~was assigned as Commander, Tmbarkation Group ABLE
consisting of the féllowlng comnands:

~lstéé (1éss Dets) . 7H5-1019

- runéBath FP1lt. . 128
- 51irDelPict 1-62° - R
“HEqBn (Less Dets). - -99.631 S

1lstScrvBn {Less Dets) 28-616
lst8igBn {Loss Dets) - 43<712
-Carricr Plt. B S < 73
-1sti.7Bn {(Lecsgs "WAMEM"TY)33-460
“1stOrdBr: {Luss Dets) 21-371
lstiicéBn (Less Dets) = 43-279
Det Hqlo., lstTankBn "4-50
~1st.-S.P, Bn.(Less Dets)19-~149
.1stEngrBn (Le¢ss Doets) 34-590

?thiiTBn , 32399
UK Voluntcer Dot ' 19
Ri. Sommendos - 210 ;
Spec. Opns Co. 137

niarine slr Control Group 500
Tean 3, S Gp Bakir: 12200
Pet., 1lst TkBn -~ 1-.10
Det., lstamph.TracBn 1-10

The 1a%.Q€ombat Service Group was cubaried
aboard the following ships: '

HaCo - USS CLYMER (AP, 27) (29:183)
. Supply Co. L3? 858 (3-121)
S LST 973 (6-~116)
: o LT 898 (6-57 ) -
iiaintenance Co. USS WHITTSIDE (AKA=20) (21-425)
‘Support Co. LST 802 (0-6 ) LST 742 (0-6)
LsT 973 {(3-27 ) LST 1160(0-R)
LST ee8 (1-30 ) LST 1125(0-2)
LST 859 (2-25 ) Q036 (0-6)
LST 883 (1-16 ) Q037 (0-7)
LST 1048 (0-6 )

SRR o
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INCHON
City Map

16 September - 7 October, 195C

, } . 1:12,500

¢ Loc-tion of First Combat Service Group

‘\ Dumps & Installations
/ INCHON, KOEBA
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4 VI, OVELENT TO AND ARRIVAL AT OBJECTIVE -

. ' This comaand sailea frox Kobe, Japan on 11
Septenber 1950, and.arrived at Inchon, Koreu
on D-Day, 1§ SEPtC”er. The tire eboar@ shir
was spent in thorougnly brie*ing 21l Rands o ,
the geography and known eneny situation in the
target area, and rcgaraing the operational nmigsior
. and plans of the lst Combat Service Group and cack
‘organization thercin. Tinal checks were madc to ir
sure that all orsanlzatiOGalaecuipm nt was in
proper working - order.' y -q; '

VII. OPERATIONS - = |
a. sassault Phase, 15-15 S¢ tbrber

158ept At 1800, LST's 85§, 073 nd "EG2 Tanded on
‘, , Red beach, with a total of officers and 449
- enlisted of thic 1at Cormbat Service CIOUg to

augrent i lst Shoye Party Battalion. Tio ede
pcrsonnel - ;anﬂe@ under speradit sniper and
nortar fire, comucnced. unloading sriority
~vehicles and cargo, and Auring ‘thc night built
' up beoch durps, operating under. the 1s t Harinc
' Division Shor Party COHnanﬁgr.

lGSept uafouartbrs, lut'CO"bﬂt Sorvice Group,
l;1aeé at- 0830 ©on - ‘greécn beach, Wolmi-co. Islanﬁ
ané commenced reconslssange for sites su1tablg
; R . for the csteblishmont of consolidat.d dumps.
. . ‘The arcas. gelected were locetcd ia the 80 Ut
e ‘» casturn oart of Inchon as™indicsted on tu( .
qatuachea sketeh adapted from the 1:12, 500
-of Inchon ‘(enclosurc (A).
oo hils akea was chosen pric »rily bbc usb it
?_v,as a@,j'went to th Tidal Basin, ang it
conterplated that tup basin.wgulr be - uqaz ae t.
S prinary center of zuncral unloafinb for =211
-eraft sﬂallvr than LST's, The sclection was
also influentcd by the wpescrce in the arca of
fairly afdequate’ w9ruhougdh, for clarss I, 1II, &
v supplies. Y %%-
- 1lst <Corbet Sér*lcc Group conncncpé the con-
golidation of ’umps, r°ccivinv supPlice by truc
frou the beach dun ;hls'ﬁorf was rcenicred
-Fogt oxfficu¢t by tug Tact that most of the
Groups nagpower, incluling many technical suppl
personnel, were absent, elthvr augnenting the
Snore,rartz Battalden or working as shivs
platoo“s. oncurreﬁ%lj with the establishnent
of "the’ durmps; liarine Corps and irmy units were
drawing large quantitics of supplics fronm thes:
installat¢OJS' The large number of receipts an
Cdssnes initially retardaé the officicent opers
atlon of the uorsolﬁﬁaten dumps, but as stoclks
~accu.ulated, dump operatiovs increa ed in
effi”ieﬂQJ.

*
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- 17Sept  Normal work of unloading: ships and establish-
ing. dumps continued on a 24 hour basis. Commenc-
ing in the morming, the Tidal Basin was in use as

-a oentér of general unloading of small craft.
‘Naval Craft,-up-to the size of LSU's, and Jap- -

.-anese :.aru-Tal class.chips were unloaded in the
Tidal Basin., - L - _ :

- On order of the Conmmanding General, lst liarine
‘Division (Dispatech 171520F), the 2nd Znginecr
Spceial Brigade asdumed operations, relieving
Diviglon €hore Party. The 18t Shoru Party

- Battalion an§ the lst Combat Service Group were

- attached to the 2nd ESB for operational control.

188ept 'Began to rugaln control of personnel who had
. been augmenting Shore Party, continued unloading
~ ships and opcrating duips, and supplying all
<. . .eloments of the X Corps ashor=. 4 -Group labor
office was ¢stablished for the procurénent of
.-indigcnous-labor in large numbers. ilaintenance
.~ ,“Be¢tion, Headquarters Soupany, c&tablished a
-1 WdtEr point which supplied 9,000 gellons of
- purified water per day to Inchon arca units.

-+ 19-20 Sept < Unchzngod * ¢

218cpt  In actordance with X Cords idministrative
Order 2-50, datcd 21 September, the Inchon
Base Tommand; as an agency of the X Corps, - -
assuncd responsibility for providing logistical
- support to all units ashorcs Thc 2nd ZSB, with
. Yst: Combat -Serviee Group still attadhcd, was
‘attachcd to the Inchon Basc CTommand, with thc
nkssion of opurating the beach and port, devclo-
ing port facilities, and providing boach defense,
The mission and: operations of the lst Conbat:
Service Group remained unchanged. .. =
- The Air Deldvery Pl:atoon moved to XKimpo Air
Fi¢lé and comnenced ‘air drep operation. Truck
.'Company, lst Combat Service Group, was assigned
.%o, a hauling mission for the 7th Army ‘Division.
- Pwenty~three (23) ‘trueks werec used on a 24 hour
hasis, hauling rations, fuel and ammunition to
Suwon for a two day perlod. - ‘

- 22Sept, .At.approximafely this daté the‘65$h Orénance
: snmunition Company, U.S.4., set up and commenced
operating a Class V dump. : .

hgﬁstpt ’fUnchqngcd

2%C¢pt In accordance wiih Inchon Base fommand Special
o Order #l-24; datcd b4 September, the lst Combat
Servlce CGroup was detached from the 2nd ESB and
-attached for operational control to the Inchon
. . Bage- Jonmand ( Subsequently redesignatcd as the
2.+ 3rd Loglstical Command' ). The migsion assigned
2+ Bo-the let Combat Service Group 'was that of
- ccontianing to operate supply dumps in the Inchon
o : Port arca, and to furnigh cadre for establishing
. . & general deépot in the Astor Cify area (Target
~ Area. 9851 on section 6526-III, 1:50,000 map of

Korea). - :

&
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Elements of ialntenance Company moved to Asconm
City and comnmenced setting up facilities for a

.. general depot,., By this datc ‘the: Groups Labor Office
was supplying aperoximatcly 1800 indigenous

workers to the Group daily, and as many norc to
vorlous Army organizotions in the Inchon Area.

‘25~SOSept Continucad opéiafiﬁg‘sdppiy durps and limited

10ct

nalntenance facllities. Llements of Supply Company
moved to Ascom City on the 27th. ,

During this perilod gallcys were set up snd
serving of hot meals commenced. Bakery and Laundry
Rlatoons provided bread and laundry scrvice to the
Group. \

- During this Deriod the 506th @i Pctroleun
Supply Company, U.S.A. and a detachment of thc 20tkh

Subslistonce Company began dunip operations to

supplenent the Combat Servide “roup-Class I and III
ddnps .« ' : - T ' '

- Recelved 3rd Logistical ‘donmand Op O #2, datce
1l October, which directed thc lst Combat Service
Group to continuc operating Cumps ‘and supply points
as dirccted. : ' - . ‘

Ratlon and P.O.L, pursonnel of Supply Corany
oved to Ascom Clty, os dumps of 211 clasces 1n
the Inchon Port arca were cxpendud,

2-80ct -Continucd routine orcration 6f'dum?s and reint-

70ct

VIIT
CIX

- enance faecilitice in the Ascon -City area. .

Tecelved prelininary orders on ‘re¢mbarkation on¢
comnecnced preparations for sceurlng oberations awd
outloacing. PR RS o

ENELY (Mot s4pplicable)

. ESTILATED RESULTS OF OPIRATTONS

1. Supafviscé the successful reloading of the 1lst
. karinc Division at Kobe, though working against

a tight tine schedule and delayed by a typhoon,

2. Augmented the lst liarinc Division Shore Party
Battalion with approxinately 500 officers and nen,

ras well as trucks and material handling equilpuent,

during the assault phase of the operation.

3. Operatced supply dumps which surported the entire
X Corps during the carly phascse of the overation.
(Until after Dy 10

4. Istablishcd ahd built up pormanent depots for t-
3

- Inckhon 5=

- D ProosiT

¢ Cormand,

a nunber of miscellaneous servieccs to

.
w

- varioae Larine and Army Organization, such as Mairt

enance, transportation, bzking, laundry a:d water

BUBPlv.

'8¢ ‘lirough tho sir Delivery Platoon, provided air

¢rens of 211 classes of supplics for isolated units
of the X Corps. ‘

_ | __ N
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X COMMENTS AND RECCQ:IENDATIONS

1. Organizafion and Pe}sdnnel

a.) uaintenance and Supply. The present
organization of lialntenance¢ Jompany anc Supply
Company, as such, 1s not workable. The very
- nature of their 6uties and the availability of
storage and work space require thesc Companics
t0 be widely scattered, making it aifficult for
the Conpany Commanders. to. exercisc administrative
control. Operational control of  the plutoons of
thesd companies was of necessity invested in the
respective speclal staff offic\rs, and, -menever
possible, maintsnance and supply ~latoons were
- located in the sare areas. In order for the staff

officers to kegr control of their respective
Supply and lalntcnanec platoons it was nccessury
to maintain closc 11“1son with the Company Cob-
izanders. In ordcr for the: uompany gonmandcrs to
dctail nmen for lwousekcoping: dmtics (wcee, policce,
‘guard, ete,} 1t was nccescary for them to coord-
inzate With five differont utcff offic.rs.

~ The organization of the ii~intcnance and Supply
COmpanics, as it now exists, imposes an adfitioncl
chain of cormand which is undesirable. It 1s rccco-
nended that the companics be organlzcd in acscord-
ance with. their technical cﬂtuﬂory (i.c., Ordnance,
Engincer, Autonotive, Signal and General Surply),
conbining suooly, mninten&nce, anc. aduinlistre tive
control under onc Commander, and that that Jominand-
_er be assigicd additional dutics as Special Staff
Of;icer for his cognizant technicdl category.

b,) Ordnane: Personncl — During this op.ration
the services of the. srall arng, ficld artillery,
and fire control instruncnt nocintinance section
of the Ordnanse l.aintcnance Platoon were not re-
quired by the Division. It 1s believed that the
Division has anple personnel in thesc oategories
within the Oranan:e Battaelion and the “rtillery
"Reglient to take care of their own needse. It 1s
further bclieved thet any small arms, artillery,
fire control instrumcnts, afd watches requlring
repairs beyond the cspa.ilities of the Division
ghould be turned in to the Combat Service Group
for shipment to Base Depot for repair. It is =
recomnmended that these scctions be cleiminated
fron the T/0 of thc Combat Service Group.

‘ The persanrel of the LVT repalr scction of

“the Combat Service Group were assigned Auty with
it let Fricvieional (szrine Brigade. During thce
oporations ol that Brizade, the AmnTracks were not
ginloyed, and the clovg Personnel wers attached to
the anTrac Zsttalioan and renained in Kobe. Division
Gid not fotarn these nersonnel until after the
Yonsan lancing,

8
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The Armunition Section of the Ordnancc Platoon,
conslsting of 22 men 1s not even large chnough to
‘» : supervisec thc labor rcquired in the ammunition curp
x on a 24 hour basls. -An hnrunition Cormpany of 3
officers and 152 mcn 1s the snallest unit thot can
ceffecetively support a division or largcr unit.

C. ) General Supply - It is con31ﬂorea thot both
the Ration and Fuel Handling Sections of the Genoral
Supply Platoon arc too snall to adcquatcly operate

~Class I and III dumps on o 24 hour basis. It is
reconnended that- the T/0 be inercascd to o minirum
of 2 officers and 51 enlisted in a Ration Platoon
and 2 officcirs and 55 cvnlisted in o Fuel Platoon,

ds) Truck Battalion — It is considercd in the
light of c¢xpericnce in thils opceration that the Trucl
Company organic to the Coubot Sorvice Grou:z is in-
A adequate to mect the trensportation rcquircricnts of
‘7 the Group in thce fleld. To ricet thesc requircrcnte
1t 1s rccormenfed that the Combat Scrvice Group T/O
provide for an organic Truck Battalion to bc organ-~
' 1zed as follomis; S

2 - Standard 2% Ton 6x6 Truck Companics.
1 - Cargo uompﬁny ~- On a displaccment of the
Grour this Corpany would furnish briue novers fo:
Grou> uachinory troilgrs. :
1 - Light Truck Company -- %o bb cquibaef vith
30 trucks of apsroxinately 1 ton ecpacity, ond 4
personnel carrlers of 2 - % ton crpacity, This
Company would be uscd to acconodate the housc—
'l - keepling nceds of the Group and to provide trome-
\""portation for contact parties‘to supportoﬁ units
In the grou® as o whole o nunber of autorotive
“UChgnlOS as w¢ll as vcniclusnsc tt(TC( about th
Souzpanies. Better nmaintenance of ~utorotive cqui
‘cnt ané more ¢fficicnt usc of 2ll vaehiecles wcul
result fron uavinr all orzanic vehicl.s maintcin
at and dispateher? b Grou, ..otor Fool opcrate?
by this Light Truclk uonﬁa; .

¢.) Guard and Sceurity - th Guarc Platoon of the
Combat Scrvice Croup consists of 1 o Tficer and 24
enlisted, ,of which 11 rcn aré assignecd. firg-fightin;
7utics. fhu pPersonncl availsble frow this »latoon
for socurlty of. suprlics betwson ship and curps, and
within the dumds, arce negligible in nunber.
. , The sucurity of supplies within the dunps was an
. acditional cuty posed upon supl,lv 'iprsonnel who
: . xerc eiready ov\,rworkeq scgregatlng, warehiousing, o
. ssuing sappiilcs. The security of supplies between
* Gﬂzk A a frd‘duﬂps was loft to the honesty of tho
L L/6TBe Yhe secrulty of supplics on the foc:
Lied by & small detachuent of men fronm the
ser Spu01a1 Brigade., Sceurity of suonlics
fron ships was depcndent on thc honcsty
t Crews.
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. No organized and trained ii,P, unit was pro=
vided for security of supplies during the opera

- atlon.  Since organic equiptient of Division units -
- was being hanéled along witl supply itcms, ehd 1t

thervforé was necescary ‘to. allow units nccess:-to

. the port and dump areds ‘to recover thelr oquips
- 'ment, -#lle: proper securlity of both organlc equip-
‘ment and supplics was ifpossible with the snall

force available, Pilfering '1as prevalent by .
Personnel of all -services and all ranks, sone
p;lfering1even,beingjorganized by unit command-

- ers, bhtil all unauthorized units were exoludad

from deek and dump areas,

'v'.i';A,stfbhg security unit organic to the Jonbet

Servicé Group 1s considered necessary for. proper
safeguarding of supplies and for traffic control

« within the port arca, .

“%_fk)‘ﬁiséelléﬁecdé:-fItwis}donsidcrcﬂlthat«there

~is no-need for the Photographie Repalr Scection of

-&e o the Englnecy lalntonanece Platoon, becouse there 1s
*i780 13t%le photographlc cquipncnt in the Division.

-+ I% 18 pecomnende” that such repatr ‘be done in de—

pota,

.o oa.) llachine Shop Trailers and Vens - At prescnt
~ the dachine shop trailers and vans arc of  such
- height and woight that they can only be 1oaded in
one hold 8f"nornal ‘avallable shipying. Thts ro-

‘8ulted 1in lecving Yehind cquipnient because of. lack

-“of :ghipping sbaoe:. It is recomnended that all

tachine shop trallers and vans be redesignéd with

;,fu~$hﬁﬁpufposﬁ,Of'feduqiﬁg“their”height to,apyrox,
- fimétéxy@?,{éet_gnﬁ Wcight to aprroximately 5 tons.

. ba):IDel Tith Hughes.Keensn Orane  — This lton

of equipnent proved too slow in operation and the
boori proved too short to be of rmch value in dump

- operatiens, It 1s regommended that ‘this equipnent

be repladed 'with high speed crawler cranes with

iﬁ’goomsréogféet in length anfl a minizun capacity of
cligem, ot o

- c.) Roller Conveyor:- Skate wheel roller convey-

- -org worc Used by this organization to scgregate.
7 .and store rations, It was found that these conveye

‘ora-are nov-strong enough to etand up.under the

. usage to whioh they nust be pug, .Of 1200 fect of
<~ ‘roller conveyor brought out by this organization -
-only 700 fect ‘are now ir usable condition. The .

following defectsd were noteds .
.. 1) The :aluninun axles bend easily. -
_IX) 75% of the end couplings broke off

) Th anin ane' bends and sags under .
.. hmeaylor boxes. o ot 0 :

‘. w.. IV) Conveydrs are too narrow.,

[
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- It is recommchded that the whubls, axlas, and
frage should be papible of withstanding the Grop:-
ing of a 70 pound Box from a height of 1€ inciecs.
,Frames should be strong enough to sugport = <istri-
. buted 2004 lﬁad #ithout notiecablc :sage The conveyor
~ should be 50a deer to ac"onodnte 1la rbcr sizas of
bOheS. '
No roller convcyors wore avallable to t is organ—
fzation for the scgregetion of ampurition.

. It is further recpumenced thot the.feasibility of
powcred convegyors for use in ratlon and an: unition
ﬁumps, end 1n shorp to cunp onratione "be investi~
gated. . : ‘ A ,

o) Fonk Llfts - ularke anﬂ Ross fork: lifts per—
forngd satisfhctorilw on hard ground: The Clarke for.
C1ift was arrticﬂlarly useful in the P.0.L: dump for
loacding trucks, Both fork lifts were too lnr'e to
bc uded #ffielently 1A the warchousing space avail-
able, 4 3000 pound;capr citj warchousing fork 1ift
should bo cearried ‘as & (lass IV iten. of equip"ent
‘ availab % to Conbat Servicu Group. Coo

e.)ndditiontl ilaterial Hanﬂliqg_,guiggent '~ Dur-
~1ing this overation it wag noeecssary %9 dump all
supirlies in a large 3egrcgat1n§ vand.. Suprlies were
~ then sogregated, ‘reloaced nn 2% ton trucks, and
~transhort.d to marghouses.r”his ereate” ‘“ouble ro-—
: . quirenents for 2% ton trucks. i great saving of
. ; 'naterial hanﬂling tine, uquiﬂnent and manpower coul
i - have becnl effeotes had varelousing tractors and fol>
- ics been available. -
. It AB regornendcd. that lgr"* cgpaeitj neumaxic
‘ tired tractors and 1.2 ton capacltv nneumaxic tired
- dollies 'be earricd as $lass IV equipnent, to be nade’
. available to Sonbot Serviol Group when opcrations in
;a aeVelo eﬁ port ‘area. are contenplateﬂ :

f.) ;D—le lractors - Thesc tractors Were cmDIOJer
jby this organization as. the Lower unit for the Le
Taurneau Crane, =ngle dozer, - anc seraper. Thec olure’
ation of these tracked vehicles causcd congiderable.
~ danage to the roads and rallways in, the port arcas,
' which camage seriougly limited the usefulness of thie
~ -equipnent, In, the:particular case of hauling £ill
"dirt for the port” area, . the distance -impolved nmade
_the ‘bregent. tractor and scraper ingffeciente It is
- reconendéd that this. traokeo quiynent be ‘replaced -
with phicumatic tirpd prime novers . ainular %o the Le
Tournecau pneiiflatic  tired Vohicles, such as the
lournupull Tounnadozur, and to¢r aﬁrane.

go) rloodlight Txa;;;rs - During tue whole4of thi
operation, dunp operesions zt night were seriously
impalred by a lack of: floodlignt trailers for illu 1.
nating purposes, It 1s rocorz:ended that an accitions”
- 18 floocdlight trallers be mace arganic to the '
o aaterials Han dling » S >
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The'mlssion anﬂ asslgnmont of. this Grouy
in 10%1 tical sup;ort of ‘& Corps was appropriate
g&ne with aceepted doetrine. During the
_garls bhoscs of this opyration the lst Cénbet
‘Q;Service Group was the only. dlogldticel operating
. agensy. supporting the: X.Corpsa.-Diking the purioa

. fron 25 Scptiuber to. 1 October tho Grou: WaB

”gﬁgupplemanted by" thrée iroy unitssv:.

65th Ordnance immunition vonpanx,_USai
‘Dot. 20th "M Subdistence Co, , USA.
. B06th QM Petroleun Supply Co., USa. .
Other 3rd Loviatical Connand Depot uompanies ﬁnd
Battalions were not . in operation until the lst
-~ Harine Division. conmenceq outlocoing,;¢n about -
- 10 Oetobar.. .= &
In Joint, oferatluns Jith the nrmy wﬂerc there

Lo den nnly onq,uuninu uivtsion in an Arny Jorrs 1t
oAt consid;reﬁ that the Combat: Servi“c Grouy, - -
o pugmented by the Divigion Shore Party Battalion,
- lan@ Arty cquivaloents of Shore Party.Battalion,

LN
P

“ghoule oporate bédch ant. port ingtallations and

’fff&f@,ill‘ti«,s and. provide logistigal support for
the Corpe.. In joint operations where Arny.Corps
%g:vice troops are provided it.ds considecred | -

1 the larine Divigion scryice élements: shoulcd ' . ..

“be Fespbnsiblc for Class.II and IV supplics.
‘*“peculiaf to ‘thé.llarine Corpéd,. and that. the uonbat
Service Group not be’ cnployed An this fashion. -
It 18 belicved (thato:tit -Use- of "Corbat Service
.. Group personnel to’ augsent Division Shore Party

3«

- Quring the initlel phascs 0f an operagion ¥s an =~

error.-During this period ‘gfie Combat Service Group
.’ghonld be¢™ rccannoitering and Gevéloping Cumy sreas

"o handle’ eargo efflciently upen general- unloacinui

Further, the Divislion Service Battalion was.not
-.employed . during this phase of opcration;. bcing
“held. back to be agvailable to- go forvard and estab-
1ish dumps: behind Divieion., However they could not
Qraw . supglies~ta support the Division until after
Combat Sef%&ee Group- éunps were .in orerdtion.

.. . The - 1g¥ 41ir Delivery. Platoon was not in.a vpo-
".sition .ty agcorplish its: nigaion of air subnlv1ng
- isolated units until D/7,.22 September. It is
. recommended that -in- future operations pravisions
“be made for the alr Delivery Platoon to opcrate

s from airgraft carriers upntil such-tire as and

“.baséd facilitics are’ mvailablc. -In this nanner

thb¢capabillties of this platoon would.not be lost
‘during the uarly, eritical‘phase of tha amphibious
Aaﬁdingv




Annex UNGLE UNCLE to 1lst liarine Diwvigian SLbcial
Action Report

- The expecriences of this opcration clearly
demostrated that a bdlanpe of naoterial handling
‘ equiprent, personnel, -and transportation nust be
salntained at ships, beach unloacding points, beoch
rcloading points, and dumps in order to obtain an
orderly flow of supplies. Supplies are uscfal to
the supportec units only aftcr they have been
segrugated within the dunp. During this operation
stross vas placed on naxinun tonnage unloaded at
the port, to such an exient that the condition
of suoplies after unloccing and transportation
to the dumps was of sceondary importoncc. This
resulted in dumping of ccrgo nets in dock areas
and stacking and nixing supplies in dock arcase
CORSLQUbntly many boxes werc broken, rueh cquip-
rient wase’'lost, and excessive work ‘was required in
segregating at the dumps.

q A 4, LISCTLLANEOUS

g:) Ancunition Loading - In this opiration
arnmunition was loadet so that cach unit carried
" it's basic load and eadh ehip was unit loaded,
Because of this, ammunition arrived at the cdunps
- with cach truckload contalning numcrous typos
of ecmnunition, resulting in great cxrunriturc of
nanpower to scgregate am xunition for issue. It is
. rooomrcnded that in future oprerations zrrunition,
*  oftker than beasic load, be block looced so thot, on
unloading, onm unitlon would arrive at cdunps in a
segregated conditlon, smnunition could be Aispers.
: - wwithin the convoy ‘in such a fashion that supplys
‘ S of particular types would not be jeopardized by
possible locses. ' ‘ )

b.) Orcanic Property of Supporting Units.

according to Division Inberkqation Order 1-50,

- units werc orﬂurea to carry only thosc surilies
gscential to the operation. At Inchon tho lst
Cormbat Secrvice Grouw received, segregated, and
‘stored approximately 100,000 cu. fect of organ—
Tzatlonal property lanrﬂr in assault shipn ing,
including athletic and other special services
cquipnent, 75% of this equipnent was not called
for during the Inchon ceampeign, 1in spite of the
fact that meny of the organizational boxes contain-
ed itens of equipment that wcre listed in Division
logistiz Reports as being in critical shortagc.,

“.‘ - It is recommended that in future operations

"~ that units loacd in assault shipsing only those
ltems of organie cquipment which can e transporte”

© in organic trensport, It is further recoumended
that all other necessary itemns should be ¢Garried
by Conbat Service Group as itcns of supnly for
supprorted units,

During thc¢ assault phase of this opcration tac
Combat Scrvicc Group picked up and stored approx-
imately twenty threec trucklaéads of conmbat puc7
and bedding rolls dropped by troops on the beache-

SNy 15
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Annex UNCLE ﬁNﬁL’ to lst’uarine Division Snucial
Aotion Report

ey
A

Great diftieulties.ug;lexperienceﬁ in returning
ffwtheae pagks ‘to_ghe proper organization. In add-
ition there we ré apurokxinately 200 nmen of Conbat
-.unlte of ‘the Division dotailed to guard unit ©
equipniont in the ?ort ‘ared, Had such ‘itens of
“ equipnont been carriid in Conboat. Service Group
- supply, thoeg non;woulé have been. mailable to
4~ ‘their units for "”bat,duty. .

gr&ng thia oper' 109 did this
Htens of -eduipnent -or .materdials .o
2ge, until juet priar, to- outloading fror
' Inchon,‘d% ‘which time numbbwus weapohs ‘and other
. iters of equibnent ‘were Turned in by Division
- unitg. 411 weapéns veré turned.over to the Ord-
nance battalion of the 3rd Loglsticel~uonrand for.
aalvhge.
In*v&aw of the o.I:vcme, it 18 belioveé thut “11
units and ranls in the Division showdd. a lack
L OF appreviatiof,o?~thégvelue of salyigable:na-
ter&gl £oi the "war -offort. It 1s believéd that
. th§ naintenance .unite of  thé Jombat Service
a ‘ rnlsh thair groatest service.-in the .
.Er.rebmir_and disposition of ungervicezble:
jiaIa *It'1s reconnenfied. that .all persgnnel
- ‘ Corps be indoctrirated in the .
aadessiﬁy of the continuoud.shinning .of .salvage
equiprent nd Materials to responsible agcncies.
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SFECIAL ACTIQN REPORT.
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1Q. ANNZXUWCLE. UGLE 70 1et Marine Division

'Edgiheéf Company, (Operational)

lst Gombat,ServicefGroup
Service -Command, FiF

% FPO, ‘San Francisco, Calif.

~ NJD:ath - .
. 27Nov1Sso

From;"Cbmﬁand;ng'Officer‘

To; - Copmanding Officer,'lst'Cdmbétgsér?iée:Grcup

Subj: - Special Action'Repq?t rqf'period’E?,Ahgust'to 7

.. October 1850

‘Ref:  (a) Diveo, #16 ' -

1.  INTRODUCTION:

‘a, This special aation repert ig submitted in com-

pliance with veference (a)
Staff ©fficer, for:the En

Sor,ihe Engineer Mainfong

Service Group,

,qy the Engineer Bpecial
ginger Sunply Platoon and
éggi?latodn,élst‘Combag

b.  The Enginser Supply and Engineer Msintenance
Platoort under the operaticonal control .of the Engineer
Staff,OffiCeréwePe_aésignqd'the'rengQtive;missionB

of supply and-mainienance

2. IDASK ORGANIZATION:

ﬁnginéeﬁfSoecial Staff Secfion (Hqco)'. : ' o
1-0fficer . 4-Enlisted. - Captain N, J, DENFIS

Enginéer’Supply Platoon (Supply Co) "

~of -engineer ‘materiel,

&
¥

_8-Officers 23-Enlisted 1stLt. J. H, AFFLICK

EngiﬁeerlMéintenahca.Platoon (M&intenance-co)

8-Officers 62-Enlisted

B \RY PLANNING:

ELINT

Coincident with mhé.ar
27 august, 1950, the hastil

-englneer activity were re

according to the Combat Service Group T/0,

grouped by platoon

- CWo M. O HOQUE

rival at Kobe, Japan; on
¥ organized elements of :the

and sectior

~and necesgs~

ary plans were formulated. for the?accpmpl;shment of

the mi- sions assigned'in the SOP.

4. TRAINING AD REHTRSALZ: -

&, Aithough;ali uh1ts'wéreuoperating and were bill-

- eted under adverse conditions brou

ly intengified activit

o ted nontec_hnica; traini
- unlts, of the Combat

. of person

L} ght on by the>hiph~

‘ y '0f the pre-émbarkation pariod

-at Kobe, Japan, .27 Auguet to 10 8eptember 1850, 1imi-
Ugust oo B

he Engineer

'




"
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M CMBARKATION:

a. ' Out=loading for the objective, Inchon, Korea,
was ac¢omplished_pnacticallyhsimultaneously~with
the unloading of ships arriving at Kobe, Japan;
All organic property and equipment, was assembled
into staging areas, -segregated,, proecssed, re-
boxefi, repaired, and serviced.. Elements- of the
Supvniy and Maintenance Flatoons wers utilized

as ship-loading détails. The unusual require- -
mens and loading facilities were overcome. by -
shecer determination and 'will of all involved,
Dus %o the .intensity of the loading activities,
initiative and improvisions greatly reduced
probiems which could easily have become magni-
Tied and hampered the overall effort. -

b. The Enginecr Halatenance Platoon ( 3-0fficers
62-Enlisted) embarked aboard .the USS VHITESITE
(APA~20) on 9-10 September, 1950, with Mainten-
ance Company. ; A ' '

" All elements of the Engineer:Supply Platoon
were assigned ‘the support mission of augmenta~
tion troops for lst Shore Party Battalion, and
embarked on 8-9 September 1950 as Tollows:

LST 898 .1 officér. 5 Wnlisted

_ ¢ .-+ 9 Enlidted
The Bnéineqr'Stafr Section embarked sboird -
the USS:GLOAGEZ CLYWER (4PA-27).. . . . . - .-

 HOVEIZNT T0 4I'D ARRIVAL AT 03I°CTIVE ARTA}

8. Engincor Supply Pletoon, embarked.aboard
the Iractor_Groups,-departed-frOm Jepan on 10
Scptember, 1950 and procceded, as directed to
-the objective ared. - The outer L3T Transvort
Arca was reached on the morning of 15 Scptem-
ber, 1950, . Movecment across the line of depar-
ture and to the beach wag accomplished without

~incddent..”

b.  The Haintenanceé Platoon aboard the USS
USS WHITESIDZ departzd from Kobe on 11 Sep~ .
tember, and arrivec at the objective area on:
15 September, without incicent,  Normal
shipbcard“life_Was'offcctive Bhrougheout., -

OPERATICHS

&.  Assault Phase (15-16 September) T
15 Scoptember, the Engincer.Supply.Platqcn
arrived at the objective arca an .roxinately 1000
aboard the assault LST'S. - During the interval -~
betw en the assault of Wolmi-Do and the actual
~landing on Red Beach, members of the Bupply . .
Platoon manned the 20mm ang 40mn guns of the

 respective L3T!'S,  The.linc of departuré wag o -

crossed at approximately 1700 angd "the. .laandlng
.on-Red 3each was effceted on schedule, ‘Thig -
Platoon, previously bricfed on its: mi'ssion: in

in the overall landing plan, wvas employed “in

- . off-loading the bulk cargo (Classes. I, III, V)

'jtiqg.'.

from LST 975!an§Jalsp;p&rrarmed-the*.miﬁsion’Of, 
beach ‘security as dictated by ‘the tatlodl situa-

ie |
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16 September;wéftef'all ships'wereiUnioaédé, the

clements of the Supply Platoon wcre agscmbled by
the Platoon Leader, &nd: contlinued working in thg
Clags III Dump. At 24C9D, this Platoon intact '
reverted  to CE%, which was undcr the opecrational
control of the 2nd Enginecr Spceial Brigade.  The
elements of the Staff Scction lasded from the .
USS GEZORGE. CLYIZR (APs~27)  and were integrated

into. the opsration.. -

b. Exploitation Phage: (17  Septcuner to 7 October
1950). 17 September the Supply Platoon, displac—
“d to a rroviously disignatod site on west gide
oF the Tidal Basin and established a Class II and
Class IV dump, covcred and open storage, where -
supplies were reccived -and’issued on a twonty- -
four (24) hour basis. - The Maintonance Platoon
landed and was billeted  in CSG Gump arca. .
- 18 Scptember, the Haintsnance Flatoon began to
recover equipment and supplies from the beach area;
the suppdpy Platoon continued to roceive issuc aad
warehousc supplies, All items of Zngincer Touip-
ment both U.S5.4, and USIC supnlics, including
bridging, were directed to” the Supply cump.
Twenty-two (28) truck loads of {4AZ floating

- bridge_woere loaded and dclivercd to the lst Tng-

ineor Battallion Command Post at Jimpo A irfield -
during the hours of darkncss. The Platoon Leader
suprly Platoon persomlly dirccted and lod the Lo
convoy undcr thc most adverse conditions to the o
destination, : o ‘ S
19-21, Scpteomber,’ the Supply Platoon colleéted
rapld laying bcach matting and cyclonc wire from
all sources d¢livering it to the 62nd Dnginc:r
Battalién, U.S5.4.,, constructing the aprroach to
the Han River., - : o C
Gross tonnage of the mat involved amounted to

- 200 tons. Tho Malntcnance Flatoon activated

repalr facilitics, i .-

22~-23, Scptcmber, supnly opcrations continucd.
on at.a twenty four hour basis, ‘The Meintonance
Platoon prcpared all organic cquinment for dlg—
placcment to ascom City, 5 .
"~ 23, September, the Maintonance Platoon displaced
to Ascom. City:-without incident, - )
24-.30, Scotcember, lMaintcnence Platoon c¢stabligh~
cd shops at ascom City and began operation, Supply
acitvity in regzards to ficld fortification cquip- -
ment incrogscd, _ S
1-6, Octobecr, Opcrations continued as usual with
both thc Supnly and liaintensnce Platoons carrying
cut the assignod missions. ' :
7, Octonur, Maiutanznee Platoun displaczsd to
CSG area, Inchon, Korez, to maxc preparations for
embarkation fer Wensan, Korca. The Supply Platoon
svarted reoxing, rciarking and othor nscoesary
prevarations for outloading.. | '

ENEMY -

No encmy cncountered.

ESTIMATTD ROSULTS OF OPTRATION

Thu.Engin¢¢rfSupply-and liaintonsnce Flatoons
provided the regucsted supnly and mailntsnance of

enginecrs material in the support of the lst

Wb
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Mision and X Corps,. Both platoons have

proven thelr practicability, undcr most advcrse:
conditlons, by the overall scrvices rendered the
eupported units, and it ig belicved: that the
proficiericy of operaticn has betn greatly increas—
Gd. ° ’ ’ - o - ’

1% COIZIZNTS AND RUCOMTNDATIONS

&.- Maintenance Platoon.. The expdérience of this
~ ' operation indicated the desirability of certain
revisions in T/0, .Two of thc Blcttric Motor
Reparmen (1144) arc condidered to be in excoss
of requirments. Fractically no use was required
of the mix (B8) Camera Repairmen as such. The
necd for an additional Diesel liechanic (3511)
was also indicated,. o
Cortain deficiencies in allowancecs for tool
kits were also noted. Onec kit, tool, motor
reparl was needed. The clectri¢ motor rcpair—
men found & -definite necd for a standard field
kit of tools, jigs and special matorials for
~the repair of motors and goncrators.. The Army
“has such a kit as 'a standard item, which would
mect thisf;equirement1adequately.f-lt is also
recommended that. the number of kits provided for
refrigerator mcchanics should be incrcascd to
Tour, to allow onc kit for emch mbchanic,

' The gistance betwsen this unit and the supported
Engineir Battalion was usually 15 milcs through
-out the perio# of this operations This distance
proved to be a serivus obstaclc to the adecuate
accomplishment of the Malhtenance migsion. It
- wag apparcnt that cither the Maintenance Platoon
should opcratc nearer to the supportoc unit, or
retreiver ecowipment should be provided., It :
is recommended that 1 Truck, Tractor 1264l and
1 Trailer, low bed, lMachinery 25 Ton be provided

88 organic cquipnment. ‘ '

b, “Supply Platoon,  The supply Flatoon lacked

the necessary porsonnel to opcrate Class II and

IV and Bridging dumps on a twenty-four (24)

hour basis., In an atteupt to overcome this man-
power shortage indigencous labor was employcd,

but this solution did not prove to be satisfactory,
Dump opcrations were also s.riously curtailed by
the lack of organic illuminction and matorial
handling eguipnent. .. : .

Sparc parts supply was Cisruptced because of g
lack of accquate packing sliPs on boxcs. This
pertalned to both boxes reccived in tho first
resupply and to thos: rcecived froim the lst Eng-
inger Battalion; Zach box had to be opened and
the conternts 1dentificd and inventoried baforc
stoek records could be sct up or lssucs could
be made, - o !

‘No standard roplenishment tcobles arc aveilable
for Enginvirs parts resupply, as it is cxpccted
that cxperience factors will bec cmployed, It is
consldercd that material benofits would accure from
the introduction of more systematic tables,

. Anothcr difficulty noticed was that arlsing from
the breaking of scts of Englnecr tool and equlp-

ment scts, tithir by issue or loss, Once a single
box of a sct 1e missing, the centirc set. loses its
ldentity, It is supfusted that consideration be
given to boxing such sets in standardized and
Gdistinctive boxis. | ‘ -
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APPENDIX 2 to ANNEX' UNCL™ UNCLE TO 1st Marine
IR . 'Division Special Actlon Report

,A,._Ofdnéhce;'In the Ficld,Korea -

i SRR f-' "18 November, 1950

. “From:' Group Ordance Officer
- To: - Commanding.Officcr

Subj: -Speqiai~Action_Report'fbr_period 27
August - 7 October, 1950

Ref:  (a) Divisiqn‘Gederal Order Number 16,

1, INTRODUCTION‘;5

This special action report will cover the
activities of the Group Ordnance Special Staff
Officer, Major Segel, and the. activitics of the
urits directly under the Ordnance Special Staff
Office, Ordnance Section, Headquarters Company;
Ordnance Shpply Platoon, Suvpply Company; Ordnance
Maintenance Platoon, Maintenance Company, - -

The miésion“assigncéfthis Grdhp_was_fq'provide
Ordnance Logistical Sup“ort to the lst Marine.
Division, (Reinforccd), and units of the X Corps.

Thé next higher echolon for this Group wms . -

- the 60th Ordnance Group X“Corps,'U,S.}Army,~ o

‘2. LOADING AND EMBARKATION

- arrived Kobe, Japan aboard U.S.8. Butnor, 28
August, 1950. “General unloading commenced at
1900, = 4-11 Septcmber, 1950, . ships were combat
loacded, Various ships were assighed to cach .

scction or platoon. .

3. MOVEMTHT TO AND ARRIVAL 4T OSJTCTIVT. AREA

11-15 Septuombor,’ 1950, enroute to objectivs
arca, - o A :

4, OPTRATION:

15 Sceptember, 1950, Thc'érdnhnce_Supply Platoon
wee aktached to the 1lst Shore- Party Battalion and

- with that organization landcd at fied Boach, Inchon,

Loria, at 1800, This Platoon was ¢istributced to
“ce1st 1n the unloading of Class I, II, III, and
v supplics., Ordnancs Detochment, Hecadouarters -
Lempany lanCed at Wolmi-Do Ieland at about 0600,
i# Scptember, 1950, and grocicdzd to Inchon,..

cerciving tiecih about 0730, On or about 1400 the

Lomiancing Officcy and Speeial 3taff reconnoitered
s nova Acelgn.d 1st. Combat Servies Group,  The-
@13 Gslablishel, warchousing and shép arcas .

. @aa?gncd?fy L2 supply and naintconance platoons’

1

~fownle Gncup, o Elements of Ordnance Maintcnance
£425oen began dlscabarking at Inchon.

about 1530, the Commanding Officcr assigned
neGoares at Yellow Beach where Class Vo Qump. was to

. 8 A . . . : -
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APPEIDIX 2 to

be establishcd: and maintalned. . The Ordnance Officer
immediately assgmbled. eight men from the ammunition

- sectlon, ordnance Supply Platoon, two men from Ord-.
- nancé Scction, Headquarters Company and about thirty

native laborers. to handle the Class V. dump, Vehiclés

lcaded with ammunition, arriving. at the designated
area at 1630 and unléading of the vehicles commenced
immedlately, , The area ‘asslgned for ammunition dump
was staked qut. - . .- -fo receive the scgregated
ammunition. by the ammunition identification code
(AIC);,the@kexé‘mcngjaagignod;lnywhichzto-supen-‘.
. Visc the nativg labor and submit their reporte of
the ammuniticn recelved,’ to the ammunition office.
- The total nugber ¢f men working at the dump were
congldered sufficlent untdl ahout 2100, when trucks
started to 1in¢ up ta mwalt unleadingy. - Stepe were
- taken immedlately to withdraw. the rgmsincor of the
- ammuhdtion section from Red Bopah-and dn addition—
al 50 native ‘laborers wors:redhicsted and recclved,
Rt 2300 this added force s ablc .t cépe with the
situatlion,. ‘The truckis arriving at tho dump were'
- unlosded mithout Gelay. By 0400, 17 September, .
1880, o the short distance from the Tidal
Yo haud -$ho ‘ammunitigp made. itinegessary.
f 8¥pervisore and native labor-be added
“which waere alrcady at work, also
cosatthted the éathblishing of an additional
- sniry, . Abouti 2@ nongommlssioned officers from -
| tho Granansc afntenance Platoon wepre detalled and
- the native labor incrensed to 150 men.per shift.
at 0800 work shifts were changed aid Gnloading, =~
wag very satlsfactory, " Ammunition réport was sub-
‘mittee to X Corps about 0800, the fellowing day.
. A% 0900 1gsuibe of. ammunition commenced to various
f_<uni§aiatethﬁﬁﬁfgqrgs;ﬁybue;tofth@*lim;teﬁaeimeior,,
§he area, difficulty was expcricnced .inirouting
-~ of Incoming ahd. outgoing vehicles loaded with
apmunition, This sityation was remedied by estab- -
Alshing two traffit posts at tho entrance to the -
©quwmp. ' The abowd schedule was meintalned during .
the 18th, "19th ‘anc 20th of Spptember, 1950, ro—-.
celving of auifinition ceasel at this cump. The
approximate toanage of 900-1000 short tons were

: handled during.cach 24 heur period, Issuc of

‘;ammuﬁition continucd until 25 September, 1950,

~‘an@ the remaining am.iunition was evacuatod to

Ascom City dump by an Army angunition Company.

On or about 17 Septomber, 1950, tho oxploi- -
atlon phasc began, The rcmainder of the Ord- -
an@ii Platoon started to assemble ittls




APPENDIX 2 to ANNEX UNCL; UNCLP TO 1st Marine
Divison Spb01al Action Roport

SQIR; The Ordnance Maint snonce Platoon mOVLd to->'
A'scon Gity and was ¢ngaged with the Army 82pd
Heavy Maintcnange Orédnance Company ‘to- prepare -

4 and establish it'e assigned shop' facilitics,
During this period the Tracked Vchicle Section
of tho Orﬂnance Maintenance.Platoon weas at IR
reCucel strength due to having 14 technicians
assivned to the lst Porvisionsl hnrino Brigadc,

The remainder of the Tracked Vehicle Scetion -
were utilized in the recovery of tracked
vchicles from the forwarc arcas, alsoc thé
‘renoval and .servicing of resupply. tracked:
vchicles arriving at the port of Inchon, On
or about.6 October, 1950, orders WCre roC--
eilved to prepare outloading of shibs for
further annhibious oocrgtions.

5. QSTIMA‘“D RQNULmS OF OﬁfRATIONS

‘, . Duc to tho short pcriod of the onoratlon
ordnance maintenance shops could not:be pro-~}

perly cstablished for the performance of pro-
per filecld maintenance, however; . the. Ordnance:
Supply Platoon was ablc to accomplish it's
nission of suppIVIng the units. of thoe X Coran";
with. admunitlon end of - supplying. the lst - L
licrine Division (Rcin¢orobc) with 1tuﬂs poculiar“
to tho Maring borps.;~ :

TSJ‘PD R“COMM‘;ddTIONSL

r—— I
&—»ﬁ

6. COM

This oncration has shown the nocessity of:
) having all orcnance personncl in onc comp \ny
“ and thpvspbcial staff officcr qssign . the -
‘ u&&itiOﬂFl Guty’ of company- commander, *THis
oupany to. includc @ coapa ny htndouarters, -
orcnancc sunply platoon, orfnance maintenance .
raltoon zhd a ammunition pletoon., The strcngth:
\ » of tacse platoons to vary in accordance with the
slze of ‘the force to bo lowistic‘lly supnorted,

P 47?»&-{"'
;J.AT HAN S7GALG (\1
: }uador U3 ’G o
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APPZNDIX 3 to ANNEX UNCLE UNCLE to lst Marino
Division Special Action Report

Signal* Section

. Hungnam, Korea
- 27 Nov 1950

From: Group Siganl Officer = - N
To:  Commanding Officer, lst Combat Scrviee Group

Bubj: Special A6tion Report for period 27 Aug 1950
to 7 Oct 1960. |

Ref:  (a) Divieion General Order Number 16

1. INTRODUCTION

_ The following report covers the period@ 27 Aug-~
ust 1950 to 7 October 1950 for Signal Supply Plat-.
oon, and Signal Maintenanoce Platoon, First Combat
Service. Group, Serviece Command, Fleet Marine Force.
The mission assigned was to furnish the First Mar
-ine Division with signal ¢équipment and to perforn

maintenance and repair on all signal as assigned
by the Division Bignal Officer,

2. TASK ORGANIZATIO}

Docs not apply. -
3. PRELININARY PLANNING

i Prelininary planning was for Signal Supnly Plat-
gon to absorb all signal supplies (less 5 aays)
carried by the Division Signal Quartermaster; scot

up a slgnal dump and make issucs therefron Test.

end repalr facilities were to be. furnished by
Signal Maintenance Platoon. v :

4s TRAINING AND REHE4RSALS

Trainiang specifically for the period being cover-
ed by this report was not accomplished nor were any
rehersals made, Trailning of spccialists wag nccw
ompligshed through approprintc schoolsg of the H rine
Corps, . B - B . :

5. LOADING AID ZiSsRKATION

| The Sigcenl Supply Platoon cmbarked abonrd LST
973 and LST 859 on 10 Septombsr 1950, Beginning
28 august 1950, Laintcnance equipni.nt wes unloac-
ed, scparated into priority groucs and loaded
aboard the USS Whitecside, Ka-90, Loading was acec-
omplished by 9 September 1950, and the Signal
Yaintcnance Platoon was embarked aboard the USS
Whitcside on 9 Scptomber 1860, ' o

6. MHOVEMENT TO aNZ ARRIVAL AT 03J~CTIVE .a-i

The 8igenl Supily Platoon Ciscubarked on 15
Scotember 1950, The Signal iaintcnance Platoon
arrived at Inchon, Korca on 15 Scptember 1980 ang

Clscnbarked 17 Septcmber 1950,

A8
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APPENDIX. 3to ANNTX UNCLT UNOLE. %o lst liarine - -
~. . . Division Specinl Action Report

7. OFTIRaTIONS

a. Assault Phase,- During the assualt vhasc
15-16 September 1950, tho Signal Supply Platoon
augmented the Fuel Section, Supnly Conmpany, First
Combat Scrvice Group, Scrvice Coumand, Flect
Marine Force, During theé assault vhasc the Signal
Maintanance Platoon rcmained aboard ship.

. b. Exploitation, .During the cxploit&lion phass
from 17 Septembecr 1950 through 26 Sentempcr 1950,
the Signal Supply Platoon sct un a signal Cunp

anc. made issues to all units (coth USHC and Arny)
as suppllcs became availablzs., Froo 27 Scptember
1950 through 30 Sentenber 1950 the Signal Supply
Platoon turncd over to the 1818t Siznal Depot,
U.S8. army all signal supplics.and .from 50 Scptenber
1950 to 7 October 1950 the Signal Supply Platoon
augmented the 18lst Sigral Zevnot, U.S. Army, Upon
¢iscmbarkation, the Signal lirintenance Platoon
préegecded to Combnt Scrvice Group crca, Shop
facllities were set up 18 Soptceuber 1950 and
-work on cquipncnt began, Repalr of abanconcd
radios ané cheeck on supplics for possiblec damage
by watcr during the typhoon ot fobo, Japan wos
institutecd. From 27 Scutenber throush 7 October, -
1950, the Signal linintenenco Flatoon augmented the
18lst Signal Depot, U.S. Arny., .

' - Ty My
8 [ RIS .L_-.{’I‘J{
: e

RN

Doce not avnly

9, TSTLLTT 2ISULTS. OF 027 F.TIONS
Docs not aply

10, COLITTHTS alD 27COIn. iDLTIONS

It 1s rocomacndoc thet the Signal Supnly
Platoon carry in bulk a~l: sirnal sup lics ncce-
cssory to meintain a 30 coy repicnishacat for
the First llarine Division, - Hen'ling of motorinls
arriving at becach -vig Analccuate., Thore vas a lack
of porpcr supcrvision to preveant pllforing and
mlstircetion. Further losscs of volu~ble 2quipacnt
were cncountered when prelondod truclks sent by LST were
gcommandcered and unlonded on the beren to facilitrto
hnoveuent of othor orzoniz-tions, This was possible
becausc no Combat Servicoe Group ofricenr vas drescnt

‘irection of .vcheiles,

“hIp is'alsd"r cbmmondéd fhat’ﬁhc?étatus anc
ilsslon of Signalmiaintenancc: Platoon in rclation
daintenance angd; r¢pair of First Morine Division
Signal equipmcnt be sore clesrly defincd,

1 - S ' A L
TG ik,
... F. L>o6LESBY,” -
Mo jor, U, 'S, Marine: Grops
Group Signal Officer

A9




iy fta;amﬁuk‘UuCLL [FNCLE™ tb lst marine
Division Speeial action Report

Support. Company
lst Combst Service Gra;p

LT .. Berwvice Command, FuF,’ e
..t 7 A FPO, Bun Franclsco Culifornia.
& | | DKVJM '

28 Nov 1950
From: Commanding Officer
%o: . Commanding Offiger, First Comﬂat Service Group
IR ;,&erﬂ ce command FMF’. S

~Subj: 8 ecial action Re ort for period _7 aug 1850
p P
to 7 Oct 1960 .

{Bef§]‘7fﬁ) Group Genetal Order No 151’of 5 hov 1050
~~INTBQDUCTION '

: Thia repart. 18 submitted for the pquOse of pro:
;vidinguhigher»eche&ans and: 0ther interested parties
~ with pertiment rnformation. copcerning the operation

- of tbe verious elements of Support Compeny during
~_thé perilod: coversd, in¢lud1ng situétichs encountered,
"#'"blema aged, auitcbiligy of the existing orgeni-

“ agtiod:for the performance of - assigned missions, &end
capebfifties ‘and Timitations of equipment provided.
m&ssiﬂnﬁ?of tHe com g&ny &re “the meintenanve and opcr-
‘ation of m.terisle Hondling equipment; the provision
of orgsnized depot labor detells, Laundry service for
the Coubet Service Group eand other organizations as
.;éire ted by higher suthority. end the supplying of

- oofregh bresd et the rate of eight {8) qurides per man
Coper &%y_ror the Coubet Service Group end other units

ceedirested, The next higher stchelon of this orgeni-
zebion 18 the Firet Combet Service GrOu) " Service
GOdeﬂd Flaet marine rorce, -

2y Tﬁ&K Qﬁﬁb"

‘ rl

1Um

”7351 G9mpany heedqu rters strengut she (L)
- loffiter, thiriy (30 enlisuad,,cap*ain N,
_1.*DnNmIS Sectlon Commanaa:x‘w :

s

b, mitericls h ndling Platoon: stre .nght two .
. {2) officers, forty-eight (48) _nlisted;
First Lieutenant D, J H*_L“JR chtoon
Comﬁander SRR .

10; Dy not PL etoon' streng“, ne’ (1) officer,
. thrity-four (34) enilsted; First Licutenent .
G. D. mOORE; PlatOOﬂ aOAmanderf ~

. Laundry Platoen, strengnt two (Z) officers
“edghteen (18) -enlisted; Firet Lieuténant - L
T, R. EHYmub Platoon Commander. : -

.“f
B

€. naksry bcctﬁan, strenoth no offiders, nine | R
{8) enlisteds Stafr &ure-unt J.¥. CsIN, | o
ectio& Camm@nder.
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APFENDIX £ to snnex UNCLE UuCLE to 1st karine Divisior

Bpeciel -mction Report ~ -

3 PRELL.Thei? ELANWITG

&1l uniis of fLhs Sur .6 Compeny functioned
uncer existing perbia v plans end orders issusd frow
hicdquarters, Firsh Cowbet Service Group, wervice
Commnand, Flieet 4cring Ferce,

4, TRAINLEG fol hibinkSelS

No Oppoftunity TOr training end rehesrssls ves
afforded, other than on the job traiiing for all units

5. LO&ALIHG &£ND EMBANALTION

These functions wers effeccted .in ‘accordance with
lozding and emberketion plens prepsred end issusd by
Headquearters, First Combat Scrvice Group, Service
Commend, FiF,

6. HOVININT TO ND ~REIVeL, T OBJECTIVE .Ris

The entire Compeny, caperxcd in elsven (11) land-
: . Ang ships, tanks, less foup (4) Bey Cilty Crenes
( o ipparators;apoard-tWQ’ggggigg ships, utility, arrived
¢t Red veech, Inchon, kored at epproximately 1830 on
D Day, 15 Sep 1950, hay City Crane opecratars ang
thelr equipment arrived at zluc Eeach on D D&y, 15
Sep 1950, IR : ;

7. OFbasTIONS

&. . ~sssult Phasc (16-16 bop 1980) ~ ntire Comp::
' employed in unloading LST's end LSU's in viaic
cmberked, under cnemy fire, in augmentetion
~of the First Shore Perty battalion.

, b, wxploitation Phese (17 Sep ~ 7 Oct 1950) -
| _ ‘ Units of oupport Compeny reverted to control
- of" Coubat bervice Group &nd cstaplished
faecilities for the perrormenve of assigned
missions, (sec peragreph 71, ebove)., The per-
formence of these missions wes continucg ,
throughout the period covercd by this report,

8. iy

; ‘ Lending at Inchon, Koreé wes effected under f£ir.
: from enemy weepons of various celivers, No othcr in-
formetion of the cncuy &veilable 'to this orgeniz:tion,

9,  ETLusTID RESULTS OF QPZR:TIONS

‘Kot,applicable

411




+£ PENDIX 4 to «NiEX UNCLA UNCLE to 1st karine

Division Specieal ~ttion Report =

lO. .. CO*'&*‘M-IJTS Ay ;E\\EC“Of.'i-Ei\ED:.TIOiES
&, wmaterisl Esndling Platoon

2 PLOY i T - -
- The capabilities of this section were
. not properly utilized throughout the
operation due to theffeict thet the re-
questing units did not adhere to the SOF
&nd chennel their rcquests through the
5~4, It is rccommended thét the wm:terisls
Handling Pletoon heve en 800 atteched to
the $—4 for lizison purposcs so thet when
“& c&ll is reoceived for metericls Eendling
equlpuent, he can deterwine the typc of
€qulpucnt thet should be sent out to per-
form the job, It wss found that many
sections requesting 1ifts hed no concept-
ion esto the gepabilitics end limitsations
of 'the equipment orgenic to this pletoon;
thus when pieccc of Cqulpacnt vas , sent
out it .was “ound thet it was oftién ime
preécticel 1" - it to perforzm ths ,job, This
coulc be rcy 1ficd by heving the recussting
' - urdt give thy type:and weight of the mater-
- ' -+ - 1&l to be 1if oA to the li&ison NCO :titech-
© ., .eG to the 5-4, Thc lieisen NGO could then
déteruine the type of cquivmchnt “thet should
B¢ used to best hendlc ‘the ‘job end .forverd
thet informetion to the wetorieals Hendling
Dispatehcr, who eomld then dispatch the
proper cquipment out to thejob requested.

QRGANIZATICE . T
- The present tebles of or:enization for this
scction could be iuproved. Certein other
. Coumperiics in the Compet Servic. Group now
. heve metiricls Hendling operitors end cquip-
ent, It would be more feagiblc to pool &1l
operctors &nd equipment into-the meatoriszls
Hendling Pletoon, This would do evey wilth =
Guplicetion of cffort vy other comperies,
L&end it would be. cesicr to cerry out mcin-.
‘tenenee of the cquipment,

_ ' Forsonncl now cllotted to this suwction by

Lo ~ the T/0 is not sufficicnt to cerry oubt the
pletoon's wissi n, Luec to the heevy influx
of supplics end equipnent-necded on en op~
ération, cquipacnt must DC operated on &
tronty-four (24) hour besis, It wes only
through the essistence received frotn .thee
Shore Perty end the .ermy keteriels’ Hendling
Section thet this pletosn wes &bl to carry
out its mission, If this plctoon is to
carry out its rnilssion on its own it will
nicd & substanticl increcse in p:rsonncl
&nd cquipment, o .

—— "
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sPPENDIX 4 to ANFEX UNGLE LHCLE 0 16% merine Divietor
Special ~ction Report , S '

SUFPLY PnOCRPURES ;. o0 . 7 AT
This platoon~did not operéte &t its maxiaum
efficlency due.to . its inability to obtein sperc
. perts for the fork}lfts, No cpere parts were
s gvcimabxa‘ang;@Lthough;repegggﬂfggquasts W re
- - m&de, no gpere parts werc rceeived, Thus nccoss-
© o bated ;strippimg forklifts so .that 8p&rs parts
‘ "y oo:could be obtedned, This fer it has been ncosss—
- - kry W ostrip tw (2) 3500 -1b. . forklifts sund ornc
_ﬁl(l¥-6000 lb, forklift go - -thet ell "the reamelning
" 11fls could. be kepi - in operation, Invgstig: tion
~. reveeled thet no spare-perts arc stockcd by the
merine: Corps; hence they heve to be bought on
~ open purchese, If such is the cese, rccommend-
~ &blons should be mgde for ‘the. stocking of those
. perts so thet they ‘cen:be wede available when
necded, wp-initiel supply of Spare psrts should
~ows be bssued to uaterials Hendling Platoon whon
- they loed out on an operstion so that breck-
downs cen be quickly rewaired,

N e

o MAINTENANCE PROCZDURLS ‘
-thccording~to.§he‘503,;MaintcnanDO Compeny is re-
... Sponslble for tho roepeir end meintcnance of all
. - Combat"Seryicé‘Group Vihiclgs, This proved to be
‘ . lupreactical duc %o locetion. znd the heavy in-
flux of recpair work thet had:-to b done on
trucks end je.ps. This ncccgsitated the plestoonrs
-doing ite own: rupalr &end welltinence work bo.
czuse .1t could not .weid.for the' suto 4eintenanc.
- Pletoon to do its WOrK,. & Sm&ll meintcneance
g;gtionkshould D¢ includcd within this pletoon' s

Cwslunlal end S9UIEResT 000 o
it wes found thet the adéitionel Bey City wobile
.. . Crenes could heavs boucn uscd-to- expedlite tho

\ » ., toving of Supolics, ThoeTD=l4 Keeran Crencs were

‘_'- . .Tound to be of 1ittle velue due to the 1iawit-

- &tlon of the Lingth of thoir oois, It 1s reco-
Lmended that-the;TD%lé,h;cnan Crancs bo repleccd
| ‘ .. by Northwgst_6/8<cuyuyd,;Crawlen Creics to

; _ ‘ ~vliminete 1iuitetions on loeds to te lirt.d,
Meny oroaxdowns occurgd witih the forklirts bo-

S Ceuss of thefiot thet: they swerpe operating on
terrein for which they ere not adeptod., Treck-

- ed forklifts shoulcd be mede orgenic té this
pletoon to oporete in beach end dwip eressg and
pocumetlc mountoid forklifts should be wscd in
wereghouss erces ornly, - SO

: bo D:p:‘t P—l};t.)s‘n ..-.V
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ASFPENSIN 4 to ANNEX UNCLE UNCLE tu let . Marine
Division 8pecial sctlon Report o
“MPLOYMENT =~ o T

(1) Zxcept lnitlally, the Depat Platoon

wes not' employ<1 for its miesion, The
presancs Of euffilelent indigenous labor
ler_cly eliminated the need for mnprwer,

Tie smployment »f 'individulas of the plato:n
as esupervisors or.f.remen over small gr.ups

°f indligenius lebors was the moet practical
epproach to the problem, Thie wae lone in the
amrunition dumps, . miscellrnesus lumps, Class
II & IV, ond ration wsrshiusse at Ascom City.
The later use of thirty (30) men st Lescom City
e guarlis was very much needed rnd was con-’
eldersd in lline with the =ituation,

(2) It is belisved therefore, that, althuongh -
1ts steveloring mission wae not performed
fully, heving a pool of men ovailsble to
hendle other taskes ar they c@me up was ad¥an-
teg aoug, S ’ ‘

(3) 'Had there. been n> indiBen:us lob r svaile
able it 1s belisvel th=t the Depot Platoun
would have been very useful but nit nearly
sufficient in numbers tc me-t the manpower
‘requirements, o v

ORGANIZATION -
1Y %he Srgonlzotion °f the plutsn in two (2)
fiftesn. (18} m=n rections 1s cerneilere] eotia-
fretory,s Gosd control anl employment cre Jossibl
unier thie plen, .
{2) It is recommen.el that the Dep»rt Plrto.n
be incrensel to n company eilze with the £11 w-
in, neeles :f the Greup as = guilla:

a. <& trained smmunition heniling =ection,
b, &diltienal treined peres.nnel in ware-
~houeirg an’ the eecgregation of =upplies

rnd or_~nic property.,

€y Men power for stevel.ring,

d. Tae'necd fir troine? nssletante for the
speratisn of euch equipment ae crnnes

: ond f~rrkliftas, ;

¢, Feraonnel fur verisus unf re-sn tocke,

¢, Launiry Flato-n

EMPLOYMENT -

One remainin, Leundry Unit was utilized ot less

than 50% of 1ts maxirun cepocity in this prr—

ticular area, This fact is belleve:l t5 be 1ue

%> 17¢k of linieon between companies »n. the
Lanudry Bectiun, and the fact thet clsthem
were wrshel by n-otive civilirne within the
‘imme liste cres, One lzun’ry unit in sood work-
ing coniitl'n cnn furnish tws (2) chanies of
utility clsthing underwéar and socks per man,
rou h dry, ench week by working twenty~four  (24)
houre per dny where sn elequnte water supply is
avallable and favorabl: conditions prevall, for
apprIxim-tely 1500 men, '

- 4 14




APPE'NDIJL’ 2 to ANNEX. UNCLm wcm; to st 'Mu-mc Biviﬂi n

Speciol Agtlon.Report e S B R
Ty ORGANIZALION ”?"" - S
.Present Qrganization 19 cs nsilereq sﬁtisfbctcry
S SU?E&;(T QEDt

No r»plﬂcemsnt~parts rre »vall%blé‘iﬁ~the field
ffqr enuipmcnt being USwu.ff = : '

a1l neceasary maintenance uurlns periuu covered
-performe by perqannel ﬂf ths Leun&ry plaﬁvan.

»

PMW - ’
ain %pﬂrp pprts are ur‘ently nepued

: v (2) El»ctric Wﬂter pumos pf)V’l unsntisract>ry
g S un&er fieli anuitiYne.i-»f;_ RN

a, Bakery Bction ~_"g : : ?_;f %" ;f'QfT S

No rec/mmeninti)ns wre submitteu rur the Bakery
Bectisn feor this psrizd, The operation of the
.- Bection unler .conditd »ne encountersd - at Inchon
- - was e3neidered hi hly sﬂtiafactary.

"

- ! ' . .




APFENDIX 5 t> 4NNEX UNCLE UNCLE TO lat Mnrine
Divisi:n Sp=cirl Action Report '

. 1lst air Delivery Pl-to-n
. Service Comman?, FMF . -.
‘donsang Ksrea
13 Nov 19580 -

Fromt Commaniing Officer, lst a1r Dolivery
Plato n, Service Common’, FNF T

Tot °  Commending Offlcer, lst Eombrt Service

‘ Group, Service Commeni, FMF .. .. =

Subjd: Spécial action Report for parisi 27 August
.19580 £2 7 October 1950, Inclusive,

-~

Ref:  (n) Diviel-n Genersl Opler No. 16
1. INTRODUCTION
L. ZPurpose of report

(1) The gdneral cverall purpice °f this re-
port is to give a comprehensive sunmary -f the lst
Alr Delivery Platoans' -~noratisne during the Inchon-

- Kinpo anl Seosul operatisns covering the peri-d 27
august 1950 to5 7 Octcber 1950, inclusilve,

b, liselon assignel

L “{1) The mission asgigned to lst .irDellvery
Platosn by the Commaniing Offlcer, lst Combat Scrvice

Group was the assembly and preparatlon of supplies
and equimpemt requiring air delivery, the develosp-
ment and perfeation of air delivery tcchniques and
equlpment, and asslstling in the delivery, by air
freight or eir drop supplies and equlpnent requirel
by supported units, .

c. Deslgnation of next higher achel-n

. - {1) The next higher schel-n t- this orgnani=
zatlon 1s the lst Combst Service Gr.up, Service
Command, FNF,

2. JASK ORGaNIZATION

a, Organic Unit

(1) The 1st air Delivery Plat~'n ie composed
of two operating sectiins and Jne headaquarters secti-n,
Platoon hea’quarters conelstirg of -ne OfTlcir an- ten
enlisted men perfoerme command an:l alministrative dutiles
for the platoan., Tw. operatir€ sections of tenty-six
men erch with a Technicel SergSeant (Atr Delivery Chi-f)
in charge performs the packaging Qf supplics ani
eéqulipment and the packing of prarachutes,

TS &
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#PPENDIX 5 t5 4NNEX UNCLE, UNCLE t° let Merine Divieion
Spacial iction Report ' '

b. Attachel unite

. (1) There are ns ottachel units to the 1let iir
Delivery Plato:n, ) ;

g
¢. Stra_th ~nl unit.commanier

- {1) The stren_ht of ths let Alrp Delivery Flat .n
fdurin. the pericd >f thig report was 1 sfficer and 68
enlisted nen.. Plat n Commrnier, Crptain Hersel D, C.
BLASINGAME, U, 8, Mrrine C.rpe, - C :

3 FPRE
8., Flannin, Sche ‘ules, sroferrel

(1) 1st iir-Delivery Flats .n was preperel to
effect the aerisl ielivery °f supplies an- enulpment by
parachute fr.m ths nesrest frien'ly eirbose t- unite in
is.letel areas .r in sreas cut “ff from main firces gn?
when speel was » vitel fact.r Ant criticel items were n it

Jtherwise tvalleble,

b. Plannin. schedule, alternate -

(1) Operatin_ secti.ne ¢ nsistin, of ap_rox-
imately ten men ench W ull operats from aipcreaft
carriers, utilizin_ carrier basel alrer £t until such
time as land based transport alrereft anl airficlds
became avallable, o S

¢, Directives unzier which sper:fin_

(1) The 1st &ir Delivery Pletoon opor: tel un'erp
directives 1scued by Commnniin, Officer, lst Combot
Service Gr .up, Durin, the peri-~” 19 September 1950 t>
7 October 1950, sp-rati-nal -ircctives wers isgsue’ by
G-4, 1st Marine Division, o , : o

-

%y Enemy

(1) Net knewn

e, Estim-te of situatiqn formul- ted in Plonning
(1).None -

T. Ld;istip.?lanning

(1) me lnuiéticalrplgnninq £op lst 4ir Délivé
ery Platoon was performed by Or.anic Supply, 1st Cimbot
Service Group e o e




ArPENDIX.5. o ANNEX UNCLE UNCLE-tc 1st Merine ° -
Divieisn Speclal Acticn Report .- -

" & AOOumulatijn of IﬁtelligenCe

- (1) The inflow 5T pertinent informotion
and intelligence during the planning phase wos
excellent, oni this orranizatisn wes kept sbresst
5 develcpments .t 2ll times. '

4, TRAINING AND BEEEARSALS -

(1) Prior t> .and Qurin_ the periol 5f this ..
~ report tralning wee .given t new pérsannel who .
had Jolned the or_snizstion prisr to lecving
the West Coast. This treining csonsistel primorily
of 1nstructions in packing of car_n parachutes,
supplies and equipment on’ familiarizatizn of
aerlal lelivery contalners, New persshnel worked
with esteblished fli8ht crews, By this method 1t
wes foun’l that the efficicncy >f the 5r enization
- was not Impoirel because Lf men having to leave
thelr dutlies t3 cunluct trailning of rehearssl
.. perlods, In £331t15n $n tralning in the c¢ ncept
. of aeriel replenishment; an inteneive trainin,
_ Pro ram was gerried out to familiarize »ll per—
- eonnel with thegenerel mission of en sir Dellv—
efy Platooun, Physicel coniltidning, familiori- '
zation with amphibisus opretions ani the function-
in, &nd q?e;ationﬂof organic crew gerved weapons.

5. LQADING AND EMBARK, Dok

“ (L) During the pericz: ¢ September 1950 to 9
SeptamberfEQSQ,“alI‘Qrganip;equipment,was logded -
abo- rd ‘the USS General Geor;e Clymer (APA-27) at
Xobe, Jepan, On 10 September 1950 all personnel

of-1st Adr Deljvery Platoon embarked aboars the
seme ship, = ‘ : S '

- 8, HOVEMENT aND 4RRIVAL AT OBJECTIVE 4REa

(1) AL} personnel of the let Air Delivery
Ploto.n ealled from Xobe, Japan sboard the USS
Géneral George Clymer‘(A§A~27); with elements
of the lst Morine Divisiun on 11 September 1950.

- The convoy of which the Clymer wes a pert of
~rrived .anl pnchurel at Inchon, Kores, sbout 1400
on 15 September 1950, ) o

(2) 40 4ir Delivery Personnel were sssigned
to the ships unloading detail upon arrival at .
inchon and remelned aboard shlp until the nizht
of* 21 Beptember 1950 &t which time they lisem—. :
‘barked, 1 Officer ani 26 enllsted men digemborred .
at 2200 hours on 17 September 1950, These per->
gonnel were billeted with lat Combst Service
Group at the Flour Mills in Inchon during the
periocd 18-21 Secptember 1950 while -agsembling
supplies and equipment, -

lIIIIII| ' A 18




APPINDIX 5 4o’ ANNEX UNCLE UNCLE to let M rine ‘Divigi n
Specisl Action Report - - &

On the ni_ht of 2l-September-1860 -orders were reciiver
from the It Marine Divigisn for 1lst air Delivery 2la-
son tIimove w1l persannel snd esulpment frorm Inch n
ta Kimgo Airfiell This move wns accjnplisth imme Sl

tm¢y°

7o f?EBATJON’
r, A@s*ult’?hosé

(J) lﬂb et ﬁir Dp’iv rv Plntoon 13 th prr=-

’tiﬁip :L8uin Yo ngenult of the Inchon operation other

th(n unlﬁr"ing supalies {n eﬂuipmant Ffron ahlps,.

b EzyLOiuftidn Ph"qe _,;‘“

. (1) &t 1400 on 26 Setambe r 11950, 1lst Lir
Delivery P1lntoon wie r-querted by u~4 1 et Mrrine
Division to perform an neri~l rapleni chment mission,
This Milseion cunalsted of twa (-27 transport aircraft
lored with armunition nd blonl plremn, Thaee gsupplles
were droppel by prnrachute ovesr aa*ﬁnqtnu t-rget in the
Seoul cren. ot L1800 houre;’ Nhilc,.r pping these supplies
intense enemy sm~ll arme fire w-s received by both air-
craft, One ~ir delivery m-~n wre w-unel in the -right
thigh by smﬂl’?frms fire, ‘The h irulic system wns
demnged on of“the nlrer- £t forcing BRI A
crrngh 1- n“ing, no personnel suffersi nny injuries due
to the lenling but the plrne Cwns Lestroye .

On 28 Septenmber 1950 the telivery of 'mmuniti n
ﬁnu rations w g8 effectel to n unit which h~1 pushed

7ell cut from ths normel eource >f e pplics. This
delivefy wqg effoc ted without inciient)

Oriers wre receivel fronm the X Lrmy C@rpu at 1ece
<n 6 Ustober 1950 to preprre £9v on riv - rop of foo
“nd woater t2 n group of men bc;19V~1 to be American
priscners of war absut 50 milée s uthenat of pycn.y,n.’
Korea. 3% crges »f YC" prtis rg'rni 20 .n1long of water
were packel rnl loced eboard - U,8, Air Force air—
croft, which tiok off fer Kirps airfield -t 0700 hours,
7 Jetin o r 1850, This plene with ~n sirp Pllvury crew
of 1 )ffic er ~nl €6 enlieted men pr. czeled "to- the area
resign Jedk ~nd effeoted the drons. There rpperrel to
be bout SOO uf the priscners slowly workin - thelr way
scuth townrd the 38th prrrllel when ‘they were si htel
they a-7 soell Jut the wvrk FOCD with firmotiong of
men, : .

i

8. ENEMY

{1) Dus tJ the nﬁture of Jutier parf)rme‘ by this
rgnnlz-ti-n ths re was no known inform-tion CUnCCrning
the eneny Auring the perildd of this rsport,

erlg‘_.“,
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APzZNDIX 5 to LNNEX UNCLE UNCLZ ts5 let Mrrine
Division 8p-cinl sctlon Report S

9. ESTIMATED RESULTS QF OPERATIONS

(1) Zven though only two seri~l replenishment
- nlssicng were accomplished by this orglnizrtion
"~ in suppeort of tro.ps Juring tie Inchon-Kinmpe ond
Secul operation, here rgein the 41r Delivery Plat> . n
hes Indicnted 1t's vilue in ~mphibi-sus operstians,

The unite neeliing the cmmunition, rrtions ~n? blood
plasna which were liropped on these two missions were
seprroted from the supply by o considerable exprnse
T of-terrnin impaescble tS vehicles, Routes nrun? the
- ‘terrnrin were not securel -nl their existence were -
not known definite. Therefnrs, 1t npperred thrt oip
supply was the only means of vroviling the criticnl
guppllies to the unite in time. The delivery >f crit-
lcal needed supplies in these two inst-nces proved
to be zn importrnt frctor in the support of the re~
‘ceiving units, o -
. - (2) EZven though the l1st sair Delivery Plato:n
Led 'faw requests for delivery of supplies to support-
" ed units by prrachute, invalunble experience was
gainéd 1n the suppsort of ~n amphibious operrtion
from on alr delivery st-nipoint,

- It proved thot the aerinl Zellvery of supplies
accurately nan rapllly wre sn importent frcetor in
1o 1stlcal support of 2n ngg€ressive herd hittin,.
force; thst- »ir delivery .cf supplles anl equip~
ment can be acccmplished with ood results by on
alr Jdélivery unit, ' : ' : -

10, GOMMENTS AND RICHMENDATIONS
a. Commeqté’ |

(1) Although the lending of tro ps nt
Inchon was mnie nt 1600 on 15 September 1850, 1%
wes not until 22 Ceptlember 1950 that the a~ir
Delivery Flatocn w-s moved into an ares where 1t
could render eff=ctive ~nl gustnined olr deliwry
¢f supplies, Shoul’ “n cperntin_ section cf 10
men have been st tions.rboarc -an sirerrft carrier
pricr to errly 1’ -t Inehon, they o.ul: hrve been
nble to furnish criticsl supplies starting =t "E
hour sn ‘D dny", utilizing snly one bomb rrek of
a fighter type sircrrrt {lying o mission of 200
to 400 pounds of supplies coul! have been dle-
livered and the sircrnft continue? cn 1ts migeion,
Considerabile trolning hrs bsen spent on this ph-se
of air delivery by istachments of the lst aHir De-
livery Platocn wittk tne Sixth #leet over ths sret
twe yerrs. |

-
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SPPENDLL § t5 ANNED UNGLE UNCLT to Tgt Mirine -
Divisiosn Specinl Actibn.Report™ - -+ =% o

‘beit Recofmehd €1 inea

S AN o
© (1) Itlig riccmmenied thet the T. E. fop
vehleles .fortonbir-Dellvery Fl:to'n be chen_.el from

four ¢ ton trucks with trailers cnl -ne 2%t'n. 6X6
truck to four 2% ton 6X6 trucks.~nl ine & ton, tpuck
with trailer. " THe operstiins cuverel by this rep-rt
has proved thrt.d -ton trucks with tratlers sre Limdt-
el 1n utility -nd copacity in hrulin g »ir lelivery

containers frénm the patkaging ‘area to the elrcraft,

The & ton truck anl trailer is useful only £.r canp
maintenancs ani haulirg packed perachutes, .

_ (2) It is further recommenie? that nll per-
sonnel in &an alr Delivery Flato'n bg armsl with » -
+45 Caliber pistol with sh ulder h+igters,  Congider—
ble difficulty hes been encainterel with attempting
to keep o shoulier weepon 2t hrnt as required by the
enemy sltuatisn and perf® rmirg iuties ae members of
alr delivery crewg, The nltitule, at which air le— .
livery is nirmdlly accsmplishel preclulss the pPoés~
ibility Lf & corgo crewman belrng, able to avall him-
self of a sh:iuller werpin priscr to sben?oning a Aig-

(3) It is further rec mienled: that four Jry-
irg 1l.ckers, porschute, plyws.i, v.rtoble, be delete?
from the T, E, rni fiur drying lockersa, parachute,
J2inted pipe, -crnvas covereld be gubstitute?l, The
plywsod Iry. lickers hes priven to be of such 8rert
weight -ninl bulk ~nl eIl feréd sueh-@nmage An- g rnd
off 1-nding thnt ghey nre unservicsnble when néeded,

o)
y -
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APPENDIX 6 t5 aNNEX UNCLE UNGCLE to lst Mﬁrine
Division Bpecial Action, Qegcrt -

1st Fumigntian an® Bnth
Platcon, SC, FMF

In ;the Fielx Korea

20 N veﬂb*r 1950

From: Comman“ing Officer .~ C
Tot Cﬂmmmn71ng Officsr, 1lst Ca mbﬁt Service
- Gr,up, Bervice Gumlhnl FMF, .

Bubj: . Speclal action Report f)r period 27 Lugust
' . 7 October 1950, -

Refs  (a) Division,Genefhl Orﬁer No, 16 <f 200ct50

1. INTRODUCTION -
; In accorliance with ths instructijns contained
“in reference (a), the subject namel report is sub-
mitted, This unit wng assignhed the missi n uf bsth-
ing snd issuling clesn clithes to frvnt line troopas,
The next higher echelon 'ig the lst Combr t Scrvice

Group, - Service Comm(n“, FMF, -
2. T4SK ORGaANIZATION R
- Thie unit is comprise’ <f the 3 l gwing;

{r) QFFICERS FVLT&TVD
" 1 : 31

”(b) Gémmaniefi FLrst Licutenant J<mes L. DUMgS
” a 037216/1902 u. s, Mﬂrina Csrps

3.«\LGAD 3G AND. EMB..S ngION
{a) Lioaded ghip on 7—Sbﬂp50 Andl embrrked 9SepHO
at Kobe, eran. :

(b} Lording ship 12—1300t50 and emb-rrel 140ct50
at Inchon, Korer, '

4, MOVEMENT 0 aND aRﬁIVaL ol OBJZCT;V; HRTA '
() Sailed from Kch Jrpan on 1082550, arrived
at Inchon, Korer on 15Sep50
{b) sfiiel from Inoh n, Koren on 170ct50,
Arrived at Wonse v, foree 'n 250ct50

5, OPEqﬁ;IONS , ’
Furniah\I 0 *hiwﬂ freilitli-g »nd cler~n clothes
to perannel ing Sie Duriol 178sp~70ct50,

6. QQ;M_&;E,UE RRTA LRI N R RN

Insofrr nscn oo uhaeove. the equipment ~nd
supplies have been a;equate 15y the mission

asgligned, howsver 1% 1s impracticabls for the

uniérslgneu t) mrke nny recommendntlions -t this
time in refer-nce i~ squio‘ent wr supplies
necessary in the event this Unit shoull bs ngsifnel
the wissidn of decOntaminntion,

FAaMES L. Dumag Co N

A 2R
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APPENDIX 7 to ANNEX UNCLE UNCLE to lst Mrrine Divigi n
.Bpealal Action Report - =~ - - oD
Truck C-mprny, lst Comb-t.
Ssrvice Group, Sérvice Commn’,
Fleet Morine Force, . .

% FPO, Sn~n Fronecises, Colif

14 November, 1950

From:  Commonling Officer  ~ °.
Toi.. - Comm-nding Officer, 1}st Comb-t Service Gr up
' Service Commoni, FMF .

Subj: Bpecinl Action Reprrt £ar perici 27 Auqust 1850
;%07 Octobér 1950, - ' -~

Ref: (n) Division Génerfl;Qrﬂép:Number 16 .

1, INTRODUCTION S .

' The purpose »f this report is to.set forth in a ¢
shronolcgical and narr-tive fsrm the performrance of .
this compeny Jurin, the preparetinon, nesnult an’ explol-
trtion of the InchoA~Kimpe, S8:9ul .perrtisns. The
mlesion of Truck Comprny wag to perform hnuling es oesign-
ed.by the Ccmmfniing-Officer,:FirstTQombnt Service Group,

2. ZTaSK QREaNIZATION R

The Truck Company hel no ntt~ched units. The strensth
of the company during this period wng five (5) bfficers
rnd el hty-four (84) enlisted and Crptrin J. A, PEAKSON
Wy the comm:nling officer, .

S, 'BBQLIMINARX ELANNING L

Truck C:ump-ny bein_ “n organic unit, of:the First
Combrt Service Group used the 'Grsug. Operntisn Crler
1-50"anc -adminlstrotive Order 2-50, It wns not f.ound
necesanry to nygment these oriers with comprny Qlrect—

ives to eccomplish nesigne? missiohs,

4. IBAINING sND BEHEARSALS . - . = . =

- Dnily'r;utineJprDViﬂe1¢phe_trﬂining necessary to
caTry out ourcmission. No r¢henrsclg were conducted,
5, "LUILTNG AND:IMBAREKATION ~ ° -

. Vet 120) :F thirty~one (31) truecks -c this . ¢ mp-ny
were 1o- 731 with crganie property, -water ~nd gagdl ine
Seogrrlon expelltionary ‘enng. Two (2) of the
2P neucks were 1oaled with miscell~neous fuels
in Iree ©30 celaur ewpeditionary cane, The remninihg
frucka vt e el empty for immedi-te use upon lnnd-

nsc . ; . vt L v - .

d

D. "he ¢ ompray eubsrkel ebonrl £oiup (4) L.8,T.'s to
BUppO.i s Tlare barty Battnlion during the assault .
phras of e iuanlinz at Inchon, Kcren,
6. YOVEMIHY TO oND ARRIVAL AT OBJECTIVE . S
uring uihe. mevément to, the objective nrea the per-
sonnel of Truck Comprny were used 4o exerclese. all ve~ . -
hicles rni for the inspection of securinz Cevices on
rsslgned shipping, We arrived nt the objective nres on
15 September 1950,

g - s 28




APEENDIX 7 to ANNEX UNCLE UNOLE ‘to let Marine Division
fpecinl Acti n Report O B

7. OPERATIONS.
e O ASSQult'Phase

15 Sept  all the compopy l~nded At ~bout °
1830, offlonled the trucks an? )
immeli~&ly began‘hquling oper-tions
ns Zirected by the Shore Party
Commanier, All vehicleg wers off-
londied nni plrcel in hruling oper—
ntlons ‘urin_ the night 15-18 Sept

- 1850, e '

16-17 Sept  All trucks were usel by Shore Party
Battalion in 'the besch aren hauling
from L,8.T,'s to Jumps in vicinity
of beach area, :

18 Sept  Trpuck C4impsny reverte? to ¢ontrol
.. of the Yommandin, Officer, 1lst. Com-
bat Bervice Group, We strrtel houling
between the beach Jumps ~nl the new
dump rreng of the Combnt Service
Group, : - ST

18-21 Sept . Truck Company wos used by the Comb-t
. ..ot Bervice Group for internsl h-uling

- and. to the to the Service Battalion
- dumps, BN , )

W

.- 22-R3 Sept Twenty-five (25) trucks were usgel by

o . . the 7th Army Diviston to h-ul r~tions,
woter, and fuel to Suwon, napproximetely
thirty~five (36) miles ‘ssuth of Inchon,
Korea, - - S ‘

[248ept ~ VQct'Truck‘Campnny“COntinuei‘to verform in-
D ternal hnulin: missions for the Group,
. the ‘migsion for whlch it 1s ~eslgne?l,
- During the period 15 September to 7
- Ceotober thise cmpeny wee nble to keep
twenty-five(25) trucks of the thirty—
one (31) con the ronl twenty-four (24)
hures - a day, : o
8. ENE ‘ . _ -
No comments,.:This 2ompany never c-me in contact
with the enemy,

- —

9. [ESTIMATED E&SULI: OF QPTH.TIONS

It wes founl ther the G.¥, ¢ 22 ton, 6X6, stind up
well on “rouni the cLunk" onar-tione with 1ittle mechrn-
lerl attention, The T.0 for the Truck Compsny 1s .not
“-equrte $o srovide for prolon_eld twenty—-four (24)
hour ‘operaticn >f its vehicles. D ) -

R s




APPENDIX 7 to ANNEX UNCLE UNCLE to lst Mrrine

‘Division Special -action Report

(See pars raph 10). Th-t the topa of nll csbg anl

-~

Fifty per cent (80%) of the truck t-rpouling h- 1
rotted in storsge. The need for o sectionnl brr
that 18 permnnently ~ttnchel t5 the boly of ths truck

that would zliminnte the loss due to brenkrge of the

wooden bowe through constant removsl to mrke maximum

efficieney for h=uling, The neel for uge of « 90 Cnl~
iber machine wun mounts did not nrise In either
phrse of the operntion, however they nre a criticnl
ghorta e in this unit,

10, COMMENTS oND RECOMMENDATIONS
It 18 recommeniel th~t the war time Table of
Or_~nizetion for this unit be increrss: ng followss

ne Thrt ench truck sathorized 1in the T/E be
mrnnel by twoe (2) drivers,

b, That the automotive serviceman agslgnel to
each truck plto-n be eliminsntel and réplaged by
drivers as notel in (n) nbove,

c. Th~t five (5) aut: motive servicemen from the
Compony Heriqunrters be deleted nsg such and nssigned
to platoons as in (a) nbove.

accomplishment of the nbcve wéull effect an overrll

incrense of four (4) men (5-92), It is felt thnt the

- number of gervicemen in the T/O is excecesive for the

equipment availnble and thet Preper supervision of
Iriver!s mnintenance will nccomplish the gnme ro—
sults, : o )

It wns notel during the‘periol 16 Beptember to 7
October that mony craeg f improper usrge ond ilg-
posltlon of Combnt Service Group vehicles occurred,

It ig recommended that n closer linisgochn between the

using ogency =nl the dispatching ageéncy bs inen urates
In far too neny cnges, the vehicle iisgateher wone not
informed as to what lorig in wel@ht, cube, nnd numbers
were to ‘be houle! nnd ths Truck ompony officers wers
rorely consultel in ~n attempt t% mnke best use of
avallable trengportaticn, '

%
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ANNEX VV to lst Marine Vivision Soecial Action Report.

7th¥TBn, SC, FMF,
: In the field,
) 30 Nov 1950,

From: Commanding Officer
To: Commanding General, 1lst Marine Division, FMF

Sub): Bpecial Action Report for period 1 Sep - 7 Qot 1950
Ref': (a) Division General Order 16

1. The purpose of this re.uort is to enavle higher authority to
obtain a »icture of the overations, planning, and training of

this battalion during this period, The initial mission assigned
the 7th Motor Transport battalion was to sugport the lst Marine
Division. The battalion landed at Inchon, Korea, on 15 September
16560, and went under the operational control of the 2d Engincer
Special Brigade; U, S. Army on 17 September 1950, and was assigned

- the mission of vort and oeach clearance. In adéition, the bat-

talion was called on to haul supvlies and trooovs directly to the
forward areas, The overational control of the battalion changsd
several times during the veriod covered, put the administrative
control remained with the 1st Marine Division,

- 2. The 7th Motor lransport battalion consists of a Headquarters

and Service Comwnany and four truck comnanies. 7The task organ-
ization is as follows:

UNIT USMC USN US'C USN  UNIT COMVANDER
| Off Enl Off Enl  TOTAL TOTAL |

7thMTBn 31 393 0O 6 424 6 Maj J. F. STTPKA
H&SCo 11 57 6 38 6 1stLt R. T. KING
npUg 5 84 O 0 89 Capt I. N. HAYES
"BY (o 5 84 00 89 Capt C. M. JONES
"EHCo 5 84 ;G 80 . Capt F. B, ROGEZRS
D" o 5 84 D 0O 8 - .. Capt J. L. BUNKER

3. Due to the uispersion of units of the battalion, additional
planning prior to arrival at the objective area was limited,
Division Operation Order No. 2-50 was received on 4 September
1950 while the pattalion was at Kopbe, Japan, and conferences were
held by the battalion Ccmmander to determine the action to be
taken upon landing. The decision was that upon landing all veh-
icles and personnel would report to a designated assembly area
for further orders. It was estimated that upon landing the enemy
situation would oe such that all preloaded equivment could be un-
loaded and vehicles made readily availaple for further assignmens.

4. The training for this operation consisted only of such traln-
ing as could be accomolished aboard ship. This training con-
sisted mostly of small arms training, dissemination of available
weapons, and indoctrination of all nmersoniael in the opersations:
and orocedure of the battalion, There was no rehearsal for the
operation, :

5. In vreparation for the assault landing this battalion was
loaded aovoard fourteen ships. Loading commence® on 5 Sevntemoer

1950 and was comtleted on 9 Sevtember 1950,

6. The battalion sailed from Kobe, Japan on 10 Sevtember 3}e50
and arrived at the opbjective area on 15 Sentember 19560,
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7, ’a,  15 beotpmmer 195u. Arrivea dt Iﬂchon, KOPcd.A 1@ Sep—
temhgv<1$5Q andts:of thig batialion conr.noe cd un‘awaing gnd, S
g reral renrwan%;aiion Dugan at thc asse mLly arca I

e

P, S

o

-b; 17 Sentemper 1950 R;organizathn comnlcued and bat-
2lion commind post established at ©04TL, -map Kore &.1:50,CC0)
F;mpo Sheet,  All-avallaplé.vehicles commenced opbrations in -
“port and beaoh clearance,, under Ia e on)rdtlonbl contral of tne ‘ B
9n3 Eng ncer Special Brlgade, U. 8. Army, . - .

19—19 3eptemoer 195C: Contlnued nvrt and beach “l?&?dﬂvb with

‘indivizual’ short. ¢u1o frem rear to forward Jumps. Visibility

was poosr due to oxgremcly dusty roads, Thls: sltu ation GahQEd
‘“Crdl minor acniaents. ‘ < : :

i
%
;
K

]

BTk anEmeCP 105C OQt*nue¢ ﬁO*C uni ngch,oleuranou witk L.
Cindividual . nnxt.ha 1n.tu forvard “Lrﬁg, “Ble ven: trucks, .EW‘jyy%
two. meny mni v officgy fra~ "B¥ Company Were assigned 1o WO“k'
Jfor thg ,lat. JMarines for the urboov'uf srensporting traops.and

;  Su0D1va in. the forward &rcd.”'ﬂiit\, 12214 tractors with athey

L. trailers wers. bcina uti;izeq in.port 13 beaszh clearangs. There

7 were 8i%. 2% ton 6x0 ncargd tridks i""Cqul in- aPCliG“tu, two of
which r=q *rv4”vAt nsive TepRITS., 11 repalrd were acsomplished

by this buttalicn, CDiffieulty wes cnsountered in oblaining o
parts for minopr rcpag*s. Tire r-palr was & serious prObme,

SGue te uuv»,*%k uﬁ tire 'rcpai% kits and’ r&pl&:cr nus.

21 beutvmucr ‘JbCQ, The uatnaliln ontinuca bJ?t api Ced“h :

' elearance and 4leV*'uul aisvatches to fJPMw¢i argas.  One trucx‘

k ran.ofqujcﬁs&«c;oP'f bfl“gc i0to 4 etrewr avproximately.fifiteen

feet Leclow, AnNG Was WrelHed Dejyoni ‘CCORO .i?d;'”‘pdlﬂg Inworder

to sa¢vfﬁp tole trask 1% would havs -meant vlosking the main road
.eon

for-4 *,~1gf1@;§e pelloi senuyublg it was cannipallzed and. .
SIH‘V;YSB,. oo o ’ s L
B2 bentehuer lvEO: Nor*tiated port and o-ach clearance.. Full:,
oucration 1.quota 27 . Landr.d velitcles were Hdiﬂt%iﬁv‘; this
“inslugeds Slstngn To. roastors with athey cvnilsrs, Fifty-three ’
Vchicic%w@ re dlepg.ooea rer an indefirite meriod %9 the Vth:; ’
+ ‘Divisten; U. 5 Ar”*:'for“tr1uchr‘¢:ion 5f troors and suoplies.
&l Thee elgvnn,trucks pooitusly asslgned to one 1ot Marines returned,
'“?“ The. kﬁﬁl“iutfdu*V& Beowidny Pre Yiously attzchia to: theyDivision

hdminisxrative C;ntar‘ aWHiv»1 from Koure, Japan, and’ reverted: to

battalion: ccntrﬂ*._-wi e retarning Jrom a QLO“u hanl from the

forward dumn arce, ohe truck was sttacked by six north. Korean

solflers, . With the al.d of two army ﬂlllt&?] polics stationed

. neanby, - twoﬁarmj military nclice passe ngers, ‘and cne g qrd riding

gfwita tmb urivan,,tulj attack wis repulsel; ani the slx north -
Kor.dns werg . kiiled, Thc guari w was »ill:d ani ‘thie pwssongcrnf
wgr‘ WOanﬂed ¢ Qhe Ariver was not 1lnjured., S e

195C; Port und bescl sleurande -and short hauls ta, -

AP _,;onti 3o d."“lfty~tw -uf tns’ fli?"*tfrup trucks -’

vioyely -afsighed. o the 7th Division,.U. S, Army, returned,

. ¢ ,tuis 15 iﬁambﬂt We.s aderdonyed after having run off
‘ & ‘Upon tae wriival-of a wreckexn: ais~ o
: ?? OVEP tu*o tr Lk'+q_L?m nJ* pe locatsd,. Eqib ) ‘

trucn;»du never récovered, Fifteen'i y Ksroans dredseds in civ-

1lian

clothcs, taree Jf whom Weie armu= ,4 rréniersd thcmselves

L ghe truck apivers from this uatz¢1{53.whllu he was |

from & forward. dump arcé. These LLLJOQCrs w re txrnad
Army ril Tary pvli e Y :

4

flgbc‘ Port ana'oauch Cltur:ﬂpﬁ oonuinueﬁ.,'A"aonvoy
"louded Wit amrun*GAOH waus patched to the. ) -
axxy dqump, ‘A convoy of twenty--five vehicles R
WHS aispatun-u td the 7th Division, U, 8. - :
‘“d‘dﬁd used in alsplac¢éént of rth"ivi&ion ot

o

ko A BT AR A L



CT AR M

25 Septemoer 1850% Port and oeach clearance continued. The convo,
of thirty vehiecles returned from the 7th Divisiong U. 8, Army. A :
convoy Of ‘cighteen vehicles loaded with bridge parts wds dis~ .
patched to work with the army engineers in the installation of the
Han River orildge. R S

26 Septerber 19501 ‘The. conivey. of thirty=five vehicles returned
from the Vgnzkrmy*ni¥$910ng L i

57.99 September 1950: Port and peach cleared, individual dis-

patches sontinued.

50 Sebbembcr 1950: The eighteeﬁ truck convoy assigned %o the
army ensineers returned, ' :

1 Odtdba?v1950:--The pattalion rgceived ordurs to move to Seoul.
These orders were roceived at C200. By 0500 the pattalion had

“proken camp and moved out, One officcr and thirteen men were

1eft 1n 3hchon,>with most of the, organic equipment. The bat-
talioh Was relcased from the operational control of the 2nd

Enginecr Speclal Brizade, Ui S. Army, and went under the oper-

ational control of the 1lst Motor Transport Battalion, The for-—
ward elements arrived at Seoul at O7C0O, and the remainder of the
battalion arrived at 1200, ' L

2 Qotober 1g5C: "CY Company diSpatbhed twenty trucks, forty~four
men and one officer to the 1st Service Battalion, and "a" Company

dispatched twenty-five trucks, fifty-five men and two officers to

the 18t Ordnance Battalion for an indefinite period. Two ten

vtrudk,eonvay&'wereAdispatched to Division Headquarters, the re-—

mainder of the battallon was sngaged in short hauls and small
eONvVoys. . ST S . _
3 Oé$°°éf.195ciﬁ & twenty-five truck convoy was dispatched from
WpM Company to haul ROK troops to the front lines near the 38th-
parallel, This convoy returncd the sams day, Individual dis-

. patcheSywcrefparrieé out throughout the day.

4 Octover 1950: Five prucKsAwere_dispatchad-to haul truck parts
from ASCOU eity for maintenance company, 1st Motor Transvort
Battalion. No other hauls were made. The five trucks returned

to this battalion aftcr one trlp.

D 0ctéuér 19501/ The trucks and personn:zl previously assignesd to
the let Service Battallon and the lst Ordnance Battalion were
¢alled in, Orders W.Tre reccived that the battalion would move to

- an assembly arcea at Red Beach {n Inchon thc following day, Head-

guarters and Service Company was to move down and set up camp.
The truck companics were to rcmaln at Seoul and haul troops and
equivment from the front lines to Inchon, R

6 October 1850: The advance echelon from Headquarters and Servic.

 Company departed Seoul at approximately 1000 aboard DUKW's, with

the offlce equibment and. galley gear, _The remainder of Headquar-
ters and Service Company departed at approximately 1800 by truck

and }éep convoy, arriving at Red Beach, Inchon, at 2145, Ninety-
six trucks were engaged in hauling the 5th and 11th Marincs from

“thefront linwes to an asscmbly area at Inchon. .

 3,>k§otfapp11cébley

1

9. &s a result of this opsration the 7th Motor Transport Bat-
 talion made 3,400 trips, traveled 56,000 miles, hauled 11,950 ton
"jTGfﬁéﬁpPlies and equipment,vana-a*zoo truops,

Ce ? . . L
oW
sy .
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10. It is recommended that in futurs operations this battalion
be allowed to stock & rcasonavle supply of spare parts such as
spark plugs, distriputors, tire repair kits, brake fluid, breaker
points fan belts, and hydraulic prake hoses. There were several
instances where the pattalion was operating out ofmeagh of the
normal supply lines. This problem could probably be eliminated
by allotting one two wheel spare parts traller to the pattalion.
It is further recommended that additlonal personnel ve assigned
to the battalion to operate and maintain the twenty TDl4 tractors
assigned, This would require an increase. in the present T/0 of
three officers and 55 enlisted men. If the T/0 can nost be in-
creased, it is recommended that these tractors be taken off the
prcsent T/E;

Due to the negliglble maintenance facilities of this bat-
talion, it 1s recommended that it not be committed to support
front line units for perlods 1in excess of seven days duration,

- It 18 recommended that in the Motor Transmort School cur--

riculum, .that personnel be given training 1in the defense of a
convny when attacked. ' :

'CARL J. CAGLE

ANNZX VV to lst Marine Division Special Actison Revort.
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ANNEX hxrlbm MILLIAM,TO 1T LT DIVISION PECIAL ACTION .

RLFORT - - R ,

GWM}j;%V ‘”y;“;{f};'. ff3 g;f f.Vﬂb—6" | e

89-4 ' Yonp'o sir Br se, noreu '
Ser

S 27 Nov 1950
'g&mmkmdzng Gessoer . L 0T
JComnencing, Generul, *yt M&rlne D1v151on

Speciul nction Report for perioa 6 oepte oer 1950 tc o
-7 October 1‘50 ',, , Lo e e e

() Division Genercl Or er No. 16

1, This report is made to cover the ;ct1v1tles of V-6 in -
its cssigned mission of renlering cerizl supyort ‘en chser=- *
vation tp the lst Prowlsioncl swarime Brige’e wcnd luter to
the 1lst Marine Divisicn, Juring the period 6 gentember 1950
to ¥ Qctober 195C. .dministrutive end logistical control
wes mcintained by MaG-33, 1st Marine nir Wing, the opera-
tional. control was maintained by the 1lst Mkrlne Div151on .
for the perlod covereﬂ,'-« SR . s . ‘

2. VMO—é Commenied by Vugor Voo GgT SCHhLK, USML, hbu, .
strergth of fifteen (15) officers unu,nlnetyvfive {95): enllst@d
men, In oddition eight (8) eericl cobgeryers werg. ‘ettached .
from the lst lorine’ D*V1slnn, mith mu3or M. Fo wOJICK, JSMC,
as - ehlef air observer. ' : L e

3. Larliest use cf hellcopters and OY's bbcwme the prlme ﬂ?ﬁ

considerstion in planning for the coming operctlcn...ﬁhls we.s

to be cccomplished by trensportating the helicopters on Ln‘
157, from which they could opercte fer o 1*m1te time, wpd by

:ip1u61nb one OY en the USS SICILY (CVE-118) :nl cne 0Y «n the

U8S BiDOENG, STRu-IT . (GVE—llé) in-a flybble con itlon,for fllght'
to" the beuch upon gclly v ‘ v

4. Duc to, th l“ck of safflcignt shipplng spiice- uVuiluble, it
was hecessary 1o d v1;e ‘the squu ron.into z forwvr and & rear
echelen, The formurJ ecilon conaisted of ten (10) offigers,

forty-eight (48) énlisted men, four (4) HO3S-1's ond six (6

0Y circraft embarked acbourd IST Q079, USS SICILY, and USS
B.DOENG STRx.IT. The rear echelen con51°teu of four (4) offie
cers and . forty-three (43) enlisted men, four (4) H033-1's,
two (2) OY's znd. lurge portlon of .the squuﬁron prooerty.

e Due to the lch nf tlme no trulnlng ViG.S. perfocmbu nor werev
eny rehearscls held. :

5.- The main body of the formura echelon lOade - bdard iST
79 at Chinhoe, Korea on 9 Sepbember.1950 wnd got underwoy
for, end arrived. st Pusea Harbor en 10 September 1950, &t

- Pustn two (2) 0¥!s were louded cboard, bringing the.total

«0f*01''s. eboard to six (6)., LST LCT9 'ot unkerwgy for Inchon,‘v:‘
Korea on the night of 10 agtumoer 1950 e

The two (2) OY'S ewried £H0urd “{hé - USS SIGILY end USS

BiDOENG STReIT and were 1o «  cn 11 Septemoey 1950 and sailed
from Scsebo, Japoew oh 1i..o w-n v 1950 for Inchen, Korez.

- .

& . ~




The recr echelon locled cboard LST QOO2 ct Chlnnhe, orec
on 20-21 -September 1950 tnd sailed for Pusun Herbor on
Septembert 1950, erriving. there tt 2000 the scmg-dages . L
Q002 s:iled from Puson. for- Inchon, Korea ut 0130, 23 Sept'-~
ber 1950, !

6. _LST Q079 seiled fr®m~Pusun Herbor on the night of‘}o gx.
Septembér 1950 ané .urrived: &t Inehon Fe rbcr, Kores, ot 1436,\
15 Scpteuber 1950,  J11' personnel cbocrd were: brlefed for: \"
the landing on lJ Sﬂrtymber 1950 . _ ”\;

-, The rear echelon sciled from Pusen Herbor on 23 Septém— N
ber 1950 cud arrived zt- Inchon Horbor ot 0700,.-25 S¢ptember |

'_.”" 15 S\,ptenlber 19%0 R _; , » . SN

* Viith the late H—hour of 1730 no flaghts Were rvqa;rvd
of VmO-é‘ ' . : ‘ ,

16 Septembpr 1950 ‘
o nt-OéAO the first reconnLiSbgnoc fi: nts wore mede by
. helicopter over Wolmi-do Islcnd, Inchon Hirbor, :nd ot 1G30
an qrtillery dbsetver choard =« h»l*coo@or can*uctu< n¢ first
artillery” spot mlssion for thn A3tk Mordnese s s4ccvssful
rescue of & dewncd Nevy eorscir pilot et clgo mcde’ in Inchon
- Hurbor. by hCLiOOpter. »11 scrisl. £flights ‘this dote wore mede
- from LST Q079 by squodron helicopters, Flights condueted
© o . weret 3 reconncisshnce, Z;Qrtillory spot L utillty, 1 rescue
Aqnd 3. beach rcconnulssance., .

18 Suntemocr 19‘0

A bﬁriul obseertlon missions commcnced on o dully dewm to
~dusk schedule. foutine observiti-in and artlllbry spot‘plssions
C were parformpu by Ofts :nd evecustion, licison, tnd redennci-
 ssance missibns bedng performbd by helicosters, The first
‘leading ‘st ‘Kimpo airficld wes mide by Cozbein Vi +RiSTRONG *
 in & VMO-6 helicopter at 1000, Licutencnt Genorel SHEPHERD
. wag a passengér. Flights conducted were 8 rcconnklssgnce, '
.6 artillery spot, 14 utlllty tnd 5 evecuction,

19 September 1950

Routine Ope“ﬂtlons were contlnuud with the following
flights condutteds 6 reconncisscnce, 4 urtlllerv spot 1 ;
utdlity “nd 7 evhcuution.. : 5

20 September 1950 . ‘: . . ‘ .

The 1st Mﬁrlne Divisions repid uévunce resultvd in the
‘seizure of Rimpo sirfield. On this day Vil0~6 wes directed
to move to Kimpo airfield end to continue opcrstions from .
thet point. This move wes medée with no loss to operations.
“Flights conducted were 9 reconniaissrnes 2 7 urtillery spot,
|29 utility, «nd 6 evoguction. - A , . R
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21 Sep 1950 A
Increislne eneny snall. srmd fire resulted 1n the abunmcndunt
of cne’OY, firersft when it wus hit near the tcwn of Yong Deng - Po=

- ro, Both'the piloty 2dLt E. F. QuUBEYTE JR., USIC, cnd cbserver

Capt Re Ba *C CuLhN, USMCn, paruchutei 13 sefety. bohlnd friondly
lines. suﬁfer49€ adnor injurdess One H03S-1 helicopter piloted by
1stlit ne' Be BuNCROFT, USMC; was destroyed on the ground- while”
atterpting . a rescue bphlnd“eru1y 1ines. hnwtner squsdron -
heliconter” piloted by lstlt L. sw LODGQT“FF, USKC, rescued lstLt
BLNCROF! and the dewned fiphter pilét. Flights conducted were
8 recdty 7 urty spot, 9 utllity, 3 rescus end I° evrc,

xé Sep 1950 . o - :
/ Because of: increu31ntly heavy ii fire encvunturel in the
sgﬂil area, urrangeﬂent were nede with V&F(N) 542 to usehighu
peeformence F7F iype elperaft for hissions,over thed nrec. Tho
jﬁch flights were mcde with fair results, however this type of -
reraft does not provide the necessory visibility for proper serial

/bbserv tion, . Flichts conducted werc 3 recon, 9 urty spot 9 utility,
/ 14 eveoe “nd 2 urty s ot in F7F ty;o c1rcruft.

23 Sep 1950 s : o
. Nomacl Squwur,n up«rgtions ol Ft;JULu, h“ucver a notaworthy
rescue was cade by Copt Ve aa alliSTULONG whe fley an HO38-1
helieopcér behina enenly linss end north of the 39th perallel to
plick up & GONnud fichter pilot, Flichus conuucted were 10 recon,
5 arty spot, l utlllty, 6 evac, ang 3 rascue. T -

24 Sep 1950 . S ‘ :
e 0Y Alrcrwft was damaged in landlng &t Einpo- ﬂirfleld.
whlch nocos51tuted & wing chenge. No injury resultui< rli hts
nducted were 1 recon, 5 arty spot, 7 utlllty, 19 cvee wn? 1
Acr1“¢ re~SUﬁply. S

.25 Sep 1950 : : S .
wlthough rcut;np migsicns yere c~nt1nucd, . reccrd was believed
to heve been mede “when ¢ jarinc 11 -t ond 0ircrew nan - were rescued
by a VN3-6 heliccpter in cn Llw 1tine of six ninutes frm tinme-
of notificction to rescue. Fll hts cons uctod WbrO g reCAn, 2,”
rescue, 14fevgc and,.2 utl’ tr. : -

26 Sep 1550 '. ' ST PR
The recr echelon srrived pt KlT“O hirflgld fr;ﬂ Inchon dhrbor
uniting the squedrcen cnce cgeine Flights cvnulgtcg _were X recon,
A crty spot 26 utllity unﬁ 9-evac, -

27 Sepn 1950 « » . . N
Normsl operstiopns centinued. Flirhts c:nﬂuctod werc 9 -
recon, 6 arty. spot, 6 utlllty, 9 evee und’ 1 rescue. o

AW



_y o, in u}l‘b@'&tﬁ.uﬂs Qut}tﬁ;xmcd‘ mif-)i'bs ic’qn;‘uct@d ‘,gi"‘».",
y 7 "’ﬁ SPG‘% 21 utility, 11 eVu.é tnd, 1 rcscum Rl

%’Bﬁ*p lﬂﬁ#

hts worc contmued, however the herd ;ﬁt{ssqi -
his gier defq;ﬁa Wdth- the ‘se- -of hécvicy ¥
'hhe & ion: of cng 0L £nd; ¢ne- HOZS-D, :
¢ oY vk, got. down. £ive miles N

1 heen 1y u;@ Yic: earial obsgrver fOupt \ -
- ¥. B, RIVEZ, U8 "Jnd the toking uﬁ o POW of the- pidet - v

243% T..D. ODENB.UGH, OSMal: 'y ¥ho hed sofuly porachuted to 0\

carth, ' 4 hclidg;:toz p}i@w by letit wxwwefm, sk, N
wes din;mﬁcﬁ\. o8 tHg: 3 o flané bak wag aemcyad in the SN ‘
air b} I‘ire, e&ﬂs:.ﬁg tﬁe desth cf tha piiut. L \

Lt it ropie d&y, Getiral Mg JJOTUR hod crtored tho.
‘p»itzt o, 3(:»\;; b metiorized ecpvoy led by o VHO-6 0¥ which s
£ M 5.3 an *!:.i:t“ pumt to- chgurve for ony voseible eneny snipers

< bloe Frights. conducted wers ) reeon, 2. urty apo'h,

1’7 mlity, 5 evacuc,tj,on wnd 2 rescuc, T

- One Tornbl was 1 ree;i fto Lm bohiad eran;HY hnes
due o ) ablare,  No Anjuriesd wane gufj’we' by ‘thg pilot,
Hejor WTS@MLK or sbscfver, Gadt bw P, DYive cnd nar

dmag@ wog gustoined by the gircruft. ‘Other cpct:biona wers.; :
nccme,fi, f!s»i, Is!.; cfondxicted were 2 racon, 6 u:-’cy smot 25‘ uﬁi&%&

' the Yessining nueJ.' for bsurv;—.rs on t%at:lon, aclcl,

v cpetiing shifted fram the dewn %o dusk £lid -

lodnl '!;0 & cq-»cdl S‘bgnd-by statas at Kinpo &i#lelda Flié,hts
s 3 @;neaeﬂn; - _‘rv;« spot 1.9 "u‘tlllty v:.;iﬁ",? rfesufply.

Rl '_D;xln inoruai.tly l:.gh’o fJ i;he 0‘1 S i
he ‘h,ettj,cmbcrs ¢ nkinued tu e ‘used quite '
ﬁ% cvn*uctc,d were 2 racrn, Lr'ty sy wt’ : -

5 + Rl L "“to canf,:;nued snpggert ”f 't*he u:im:l-,on, one

s of ‘¢ dogped pEjot wes node in the vieinity of Chunw
SRt 1, 45 ENGEEHJIOR,. Gemeral G, B, C.TES, CMD;. .

- 4n ’ect;*ch tour of: $he droc by Ot Ve

’ FRONG 3@ o8 HOBSSY, Flishte ednductod wore l roccm, 1

1 'amy spo*ba @}mﬂmt}, 1'ovae ond. 1 reseucs .

riw
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4 Oct 1950 | -
, Geﬁwrgl C. Be C.TES, CiC, was cgein flown on o tour of
the ores in an HO3S~1, plldtbd by lstlt L. J. ENGELH.EDT. °
Flichis conducted were 3 recon, 30 utility, 1 evee and 1 -

' l
-

o
resupply.
5 Qot 1950 o : N
< WLt L. J, ENGELLIDT ncde o succcssful rescue of o
, dowhvd pilct neer Sibycon-ni. - Other £flight operctions
‘ centinued to be 1li:ht, Flirhts c\nuuctac‘ were 1 rchn, ZS‘ :
u;; ity, 1 L.:r"c.y SPut end l TGSCUG, = T .
/ 6 oct 1950 L
/ The squalron begen to assist clenonts of the D1v1si)nj;

/ in their ncve back to Inchon, Plans rnd preporation were
" clso storted for crberkation of « surfu.ce. ‘echelon of: VHD6 " =
to ceenpeny the Divisicn on its noxt cpurs t¢/n." Flights -
conducted wereiR recon cnd 28 utll*ty. IR

g 7 Oct 1950 ‘
/ assistenoe rendertﬂ to the Division in its nove, buck
//Rw _ ‘%o Inchen eontinued. Fli hts conducted werc 1 rescuo, 2
' J CTeeonTERA R4 u‘Bi}:ity, T e e e e D
:f 8. Eneny not qullCuolej
9. Estimcted results of cperstions. . - | | .
> ' ‘ Total flights flown by VIO-6 fron- 16 Sept te 7 oQt'19so:’*
| YRR - FLIoms )
Lecrnneissonce . , 98 o IRG.1
wrby Spot - . - 85 1585 .-
Utility | 39 .. 132.20
; Evae o L 127 . T2s0
, hescue : 160 19
kesuprly = . | T 2.0
o Beach reccn | S T3 S 1.2
,.H‘I e o S - ]
[ nesults of cperctirns 2 rothads perdsd o0 | - S
Repistretions | s .
Firc jissions . : : 27 co e
Filits rescucd . 7 AR SO
Gasualtlbs evaue. . ’ 439 o
Directed sir strikes B
Messcic 4Arcps » _ A B
B
. »:)
.,‘ .
4 *“‘."*;L”‘:‘;:.a;;:ﬂ? - 2




By cocnducting the wbove 27 firggﬁgﬁgions snd’ 28 &iﬁégt+'
»7 ed eir strikes the following deaage vag inflictodif”%_
Enemy troops Killed ‘ B T EEEE
Msehine guns dgstroyed . Co I S
A0 MM ik gun destroyed . SR D
76 MM £i613 arty pieces destrdyed :
Mcrtars: destroyed: - . .
ankistonk cuns destroyed
Tenks (P-34) destrcyed
“Trucks destroyed
‘Buses destroyed

oyeﬁ

g e NIRRT Y T
76 MM f£icld arty piece demoged
~ Tonks (F-3%4) comeced | IR
- Trucks Bannged S
Jeeps danaged
Faetories "dancged

HHE ORI R oS

10, . Gommerba and Resoendationa
“ae Couments P = : .
- 1. The composite VMO squacron hos Curing this period
prowe&jitggwogﬁh,gver and cover. “Such factors as the fuprov~
@ morale of front line troops, who know thet routes of
supply nd eveenction cre sssured with VMO holicopters
aveileble ccpnot be overlocked., Cloge cir support pilcts
are ewers thet chances of rescue are imereaded in the event
of an emergericy behind eneny lines, Cemmanders have found
thet o perschal survoy of an existing situation is now
rapidly pessible by using o helicopter os the neans of trans=
portztion rmd cerind. cbsemw:tion. .

v -ﬁi i8 ngcesscry to woint cut, hCWQVUr, thaﬁ‘alth@ugh
ma 1 hention is acde of the helicopter wnl its uscs, 1t carnoh
replaco OY type direreft in o V.0 sque'r m. ' :

b, Recopendetiots . o
'ls VMO compssite squadrons should ‘include 8 licison .
~ heldcopter, 10 0Y type aireraft, 100 mens cnd -25 officcrs,
- '3 of which should bé ground officers in the sjeclalties of .
"idnmeering, materiel ond Antellis enep., S

2. It is comsidered desirable to have ViF redio gewx
‘alled in OY type eircreft. This would greatly fedilitate
e directs -MQS. Conversely, MAF equipment

"~ helicopters would ossist in cemrunicating
mi%s so equinyed, : .

ot o




