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'vjAPPENDIX EASY Toqllﬁsxyﬂow Hogg

Tae special acticn renort of Comsany "o, 1st L ed-
ical Sattalion, lst Marine Division, FEF is subpitted in
dance Wit Parj,ra)_ 11401, °nd tarins Corns I anuel,
40, Tie »nurpose of this resort 15 to supnienent e
s torical rccords of ‘the Larine Corps and provide inform—
ion on recent ez pbrle aces in tie field for all concerned,
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Tie next higier cchielon for the purpose of adminidira-—
bion,discinline and tactical o g Colnanding

pqr”ulﬂnu W
Officer, 7t Marine Rt liment, ( 8% karine Division,
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n Joge- i =, P@ndlut@n e anside, Culifornir,
nucleus of niﬁ@tuun‘”cn hf@Vlﬂualy attacned to Company
"G”, 2nd edical 3 +tuliﬂn res augmented to wertispg or-
Lonlzatlion-stren: uq and- de“ign te’_as Company "EW, “hen
Torned the co *oinv wasg composgd of four medicel Olechf
oneg nedical servica corps of;loer eight H/O'e, scoventy
b¥>olu lren of  lower re tes andg thﬂbV”i“uP ‘nPlnv nlisted
rersonael 1nolu01ng one IMSber Jergeant, .
Comprny "E' was under the comaand of Lt(ig) broest
N, GROVEE 150, UsN, -
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S ERULII TNARY PLABNTIC

vy plroning schwsdules, logistic
;ol nning =nd operstion ,1.nniP> vere included in. the gen-
el ooire tond «;oer of tre 180 . crine Divicion,

“Cll“lﬁ‘r“ Hlanning

4:' 1‘ s:‘ LTI »d 1'1-’:] '<L4 .J_: 1ﬁ :J.:LLL)

The feruation of Commony "I wog comnle ted only Tive
YE orior to tle cmbrrization dote get ror toe Coapeay

ls five day ‘period wus utilized for bl outfitting of
creonnel, procurenseat of necegsary sun-lies end ceuinmen
una Te wlﬂnini orf m:cessarv iQuﬁbiJ“lﬂL rerkings on cr‘ﬁ,t-u
cad boxed sunnlics. In Ghis congection it should he noted

nhft Comprny "EY perdonnel were required not only to moark
tleir own Suphliecs but in eddition were required to moprk
fourteen tons of sunplies designoted Tor the use of otihwer

univs of tic 1st iedierl B~ t*“llon for thege reasons no
tine wag aveo ilable Jor‘pub rvining o personnel nor for
ounouCulﬂn of re¢ cheors, 1S prior to cembarikotion, Deily lec-
tures were oﬂnauntpd for £11 peprsonnel whkile nbanpd sinin
enroute to Jop=a bujp these woeps necessarlly bricef and
linited in )COpC_aQ to dlanki e’ ~vriluble spaece,

5. LOADING AND B BARLTION

I iruV--onu men of . the unlt Quu rto Ypon S el “i@ 10,
Celifornia on 28 ausust 1950 cboapd USS TRESIDEIT Jg:.u-.l sioh
(APA 30): orrived =nd. OlffTDuPﬁGQ Kqu Jopen, 14 qcnpbmbcr
1980, Tal nroun bmbxrhv” =t Kobe, pr q1oon 17 Septesderp
1950 choord tae USE "IXAR ( TA 93”) end arrived nd dige
enbe rited ot Inc on, Kores on 21 Septenber 1380,
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Tue Coanonding OF flcew one an'
Fifty~-cight enlisted »e rsonnbl depe
Californin, 20 sugust 1950 choard
17) 2né rrrived Xobe, Jepan 15 Sept
: : wrted ~borr
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Tnchion, fored onv2l Sentenber 1950, SR
A grous of one’ udlc 1 officer 'ud thi*t
©o, "‘.11* ornia 31 L‘u«g’u 195

ported San Dieo G
USs WINSTON ‘A¥a 94) -nd errived ot K be, na
Senteiber 1900, This gro 1 ae ~nueo lOPK Kone,
17 Septerder 1850 aborrd | _
2t Inclon, Kores on: 21 Se 3tb40“r 1950 A
Tuo sGdicn L officers departed froa San Die.o,
o nié-on 3 Seotcibéw 1950 aooord the Uss TTrn TIA
{a¥A 13) onad Pf7Vb Kobe, Jrpan on 21 Seatember O;O.
ReEsTanad n oon 23 S busmon 1950 nad
! B 25" Beptenoor -
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Supplics ‘h-d 2% S-n cga
geveral viggels wo*t on varicd.
?owe londing hod Py the date
tre 198t grous ¢ USS TRAT0H | (AKs
6. OVIMENT TO allD ARRIVAL AT T1n "’"T'”(*'.‘I‘u: AFZAL
e convoy deprried Xoboe, Jwﬂﬁn>ﬁ3“v*
on 17 Sentenver 1960y On deprriure infore- ol
ceived Guu he Seventi 1Nt (“ulnL,,‘1
vigion in S Compuny "EY was Yo be held s ulvi”lon
reserve ;‘i'v 117 prohek L 1ahd on D—D“‘ plug 5. On o-
rivel oo the objecti uhc' 3 opd
revert o t T oF

Irrine under too
Dowerd Usi.
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On criivel @ ooore o%
Comprny "IM wig ordercd to v
the 1% Iorine Divieidn Foiy

erccted to house -vergonncel rnd
grounin  wog efTéctod, T

ce
The C'A_Jublﬂé
of fortV~“ight hosnlvrl corusacn ond ;i
toched Tor duty with the Sovent: Merino

st arine Divi slon, . . SR

01 24 September 1850, Lt(ig) Trnest i, GROV.=, 30,
US” wos veliov ¢ ptst qurﬂndini-Officcr by LCDR Jolmn Ey¢
CoFrly, .0, s S o

The neriod 92 - 27 SBeptember 1980 was uGVOb,d to lo-
Coting, collceeting ond sorting ougolic W i@; ned beea
unlaidcd‘ucan tie verious beocred utili zba Tor thnt wure
DO« 0 n.

o : , .-
Sentenber 1900 the Clenring gection wag ordered
to mrocued to, Youn'Dong'Fo, Loren, occupy tac bulldings
formorly: tavwn g the Ton ! Dong!'Pl DDU1IC $cnool nnd Pre-
phre to.recuive ond tpent eiviliar .P',“fu“iuluu. ad-
diftionul neraonndl OQﬁClSJlﬂ of g f*chL g
signed to neslst the unit in. c Tyl ’ 1
Tre huildings oroved to Be
purnsse., Taer conglgoted of Your
two story orick Huﬁlﬁjuu; P ; .
buillding with n paprti-1 sce of »y ogn*;
crete structure in the roor., uhruo udl¢J¢ﬁ*'.
Were conae ceted by covored bﬂSG&?Cwi‘ .*nq forewad ﬂlwal*.'
low rect “nglo. The re. wng o native cook-house ot one. 8ido
of the .nin —agsogewsy in the ccntcr and seversl smoll
Wooden utility buildings on «ither side, ’




,
% 3

ten tioucend
comningtion

The ~uditoriui contrinin,
floor snace wWas

L0
Q
o
H
o
S
o
C
P’

©eelving rdoa,‘shock Poom, fnG oone wes mertially
orrtitioned to provide aa s~reo for pino: cuccery, o teoanm
ol one ¢ ~loofficer, scvernl cornsnien end an inger
oo stotioned nesr tie entronce o sucuie nre-
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R twvo atory building adjcinine ¢ auditoriun
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utilized For weprd Space « xccqu 1o Lo first rocos wWliich
WOS Cquinned f8 o ¢fst roon. troilor and
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protected from Tl wodx;ur end coaveprlent Tor use, Central
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Wﬁe lons, bric' building Torring the
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ANNEX ITEM ITEM TO 1ST MARINE DIVISION SPECIAL- ACTION-REPORT

;af_;f“ e »' -ist Motor Tﬁanﬁport B‘ttalion
RO+ Chinhung-ni, ‘Korea :
co 29 November: 1950

l. Fro‘m; ‘Commanding Qfficer, lst Motor Transport Battalion
To: = Commanding General, lst Marine Divigion

Subj: Special Action Report for period 1 September to
7 October, 1950 S

Ref: (a) Division General Order No. 16
1. INTRODUCTION

" This report is designed to present a narrative gtory of
the methode and accomplishmente of this Battalion in carrying
out its mission during the Inchon-Kimpo-Seoul ares operations.
Es;entially, the mission of this Battalion is three-fgld as
follows: S . S

‘ (1) To provide and maintain cargé“-ﬁﬁpe truecks arid'tz"ailers '
to'augment or support other Division units and attschments
in their movements or movement of their supplies.

(2) To perform necessary field meintenance repairs on
automotive equipment of the Division.

{(3) To ascure and provide a stock accouht of automotive
spare parts and replacements required by this Battalion as
well as all other Division units.

~ During the Inchon-Kimpo-3eoul eperation the four erganic
truck companies were each equipped with 31 23 Ton 6x6 cargo
trucks es provided for in the war-tims "K" serles tables of

9 equipment. During the subjcct operation this Battalion

maintained a dally average of more thep 100 cargo trucks in
operation in supvort of Division unite and other X Corps
attachments. Vhenever vital requirements exceeded .the
number of trucks which could be provided by the truck come
panies, the 1l cargo trucks organie to the other three servioce
companies of the Battalion were utilized., During this opera-
tion the dlspatching of all trucks were controlled by the
1st Marine Division G-4. : .

2. IASK QRGANIZATION | | |
Unit Strength. ...Commander

lst Motor Transport Battalion 1019 LtCol BEALL:
Heddquarters & Servies Co 80 Capt LOVEDAY

‘ Company A" : 110 Capt ECKLUND
Company "B" ' 105 Capt- CAMP
Company *GY 87 Capt RANDALL
Gompany *DY 89 .+ Capt VHITELOCZ
Automotive Maintenance Co 287 - . Major ROBERTS
Automotive Supply Co : 67 . 1stLt MANGUM
1st Amphibian Truck Co 244 ¢ Capt BOOKOUT |
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3. PRELIMINARY PLANIING |

The lst Motor Trensport Battalion (less Company "A" which
left San Diego, Celifornia on 14 July as part of the lst
Frovigional Brigade) located at Camp Pendlejon, Califernia was
alerted by lst Marine Division Operation Order 1-50 and
commenced preparation for duty with the Divigion in the Far
East. The Battalion rapidly recched its war-time strength.in
ggrsonnel and eculpment as set forth in the "K" series TO znd

At Camp Pendleton the lst Amphibian Teuck Company, Fleet
Marine Force, was placed under the Administrative and Opera-
tienal control of the Commanding Officer, lst Motor Transport
Battalion. However, upon arrival at Kobe Japan thc company
wes placed undcr the operatlonal control of the Commanding

"Officer, llth Harines for the subsequent a&ssaull danding at
Inchon. Shortly after the Inchon landing the BUKWs asslsted
in the displeccment of the lst harines forward and on September
20, 1950, all DUKWs rcverted to the opcrational eontrol of the
Shorc Party Battazlion and assisted in the displacemcnt of S5th
Merincs and Rcpublic of Korea lMarines across the Han River in
the vieinity of Kimpo airfield. The DUKW Company rcmalncd
under the administrative control of the lat Motor Transport
Battalion throughout the entire Inchon-Kimpe~Sceul operation.

Company "A" (rcinforced) was originally a part of thc lst
Provisionel Brigadc. The compeny weas loaded out of Pusan,
Zorce =nd was reassigned to the Battalion on Septombpr 16
while underwey cnroute to Inchon.

4. TRAINING AND REHEZRSALS

The bulk of personnel received by this Battalion to bring
it to authorized war-time strength were rescrves. HMany had
had no previous experience in liotor Trensport. As a result it
weg neeesgsary to more than triplcec the normal flow of studcnts
through the Battalion Motor Vehicle Operator's School at Cemp
Pendleton in order to provide cuelified porsonncl for the two
sdditional trudk companies which were activatced under the war-
tim tebles. This Battalleon zlso had the task of training and
qualifying additionel motor vehicle drivers nccessary to bmeing
all other Division units to war-time strength.

A consildc¢rablc- amount of on-the-jaob driver's training was
rc¢celved by the new as well as the old personnel of the
Battalion during thc phess of recorganiration a2s thc drivers
eanyoyod scrvcral hundred motor vchicles from the Supoply Depot
at Berstow, California to Camp Pcndlcton for distribution to
various Division units.:

During the finel days at Camp Pendlcton just prior to
ocmbarking zboerd ship at San Diego on 17 August 1950, all .
cnlistcd personnel of the Battélion were thoroughly schooled
and cxemined on thc operation carc, and functioning of their
baale wcapons.

¥hile at sge on the USS Meigs (AP 113) from 18 through 31
* August all personncl rccelved a minimum averege of threc hours
training dally on basic subjects such as mep reesding, first
ald, ficld sanitetion, personel hygicnc, etc. Also, all
persanngl were thoroughly schooled in the operation of the
«$0 and 50 cealiber Browning mechine guns,
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ANNEX ITEM ITEM TO 1ST MARINE DIVISION SPECIAL ACTION REPORT
B. LOADING AND EMBARKATION

The USS Meigs arrivcd at Kobe, Japen on 31 August and the
Battelion cmbarkation officer, lstLt K. A. Webb, Jr.,
immcdiately repprted to the lst larine Division Emberkation
Officer at picr &, ¥obe, to commence preparation of shilp
loading plans for thc landing 1in Xoreae.

‘ The Battalion wes assigned thc USS Alshain (AKA-55) for
the shipping of pcrsenncl ond equizment (leas dctechments)
to Inchon, Korca. For the assault [ ~nling at Inchon, Comprny
"BY wes attachcd to crd loasded witvh the ist Tenk Batisllion
on board en LsST. U oxpeny "A'Y wes loaded cut of Pusen, Korca
on the USS Seminclc (41KA-104). Ceoapeny "2' was at sces enrout:
from San Dicgo wi™™ the 7th MHarirous. The sst Amphiblsan Truclk
Company was attacnzi to end locwe’ v thoe 11th Marines for
the asseult.

Loeding plans for s modified conl:ict-commergisl type load
for thc alshein was complcted ané -~ roved on 3 September.
The ship's platoon moved abosrd th: Alshain end loading was
commcnced on 4 Septurber snd wrs ceorricd on simultaneously
with the off-losdinz of Battslion supplics and cquipment
which had arrivcd from Scn Dicgo. on 1 September rboard the
. African Patriot. :

For transportgtion to Inchon,-lo offioers rnd 325 cnlistcd
mcn embarked. eboerd the U3S Jeckson on 8 Scptember.

| The loading of vchiclcs end cergo cboard the Alshaln wes
uncventful and completed on 9 Scptembore. On the efternoon
of 9 Scptember Battzlion Headquarters moved cbonrd the Alshain
end the ship got unicrway on 10 Scptember and anchorcd in the
! outer harbor, Koboe

| 6. MOVEMENT TQ AND ARRIVAL AT OBJTCTIVE AREA

The Battalion sailed in convoy on 11 Scptember enrouto
. to Inchon Korca. All troops werc issucd one day's assault
retions ¢nd onc unit of fire whilc c¢hroute. The voyege wae
uncverrvl end the convoy arrived c¢’? Inchon on the morning
of O oieptenber.

7. OPERATIONS
(2) Asscult Phase .

15 Scptcmber. All 1st Motor Trensport Battallon orgemie
units remeincd aboard shipping in the harbor ct Inohon.

16 Scptember. At 0900 two L3Ts came alongside the Alshrig
a8 lighters znd commencced recciving vchicles end esrgo on
their mein decks. At 1500 the LSTs were loaded and ggt undor-
woy from the Alshain for the beech with all Battallon

' porsonncl except the ship's platoon. The two LSTs, howewor,
wcre not ecleered to beach until 18 Scptember; and as o
result, lst Motor Transport Battealion Hecedguarters wes
cboard the LST 799 in Inchon herbor from 16 to 18 September.

At 1000, 17 Scptember, all 1st Motor Trensport Battallon
crsonncl vho worc on board the USS Jackson were landod. At
E?OO, Compeny "B'" wes lended, end, after unloading let Teonk
Battelion cquipment ond smmunition, reverted to control of
Gommanding Officci, lst Motor Transport Battallon, Off-load-
ing of Company "4' cquipment and vpcrsonnel from he Scminole

- -3-




ANNEX ITEM ITEH TO 1ST MARINE DIVISION SPECIAL ACTION REPORT

wes also commenced on the 16th and progrcassed slovly until
cempleted on the 19th. O0Off-loading of Battzlion supplics from
the Alsheln was not completed until 23 September.

(b) =Zxploitation Phase

17 september. Bettellion Headquarters remained saboard the
LST 799. Battalion vehieles and personncl continucd to be off-
locded from shippling and the Battslion assembly area was in
south Inchon at TA 9148~¥. The 31 cargo trucks of Company YB*
continucd to work for the lst Tank Battallion.

18 Scptember. The LST 799 beachecd at 0700. Battalion
Hoedquartcre landed and immedictely established a C.P. neer
the assembly arca at.TA 9148-V. All company C.P.s, truck
parks, and biveuac arcas werc in the near vicinity. A limited
amoun% of Battallon organic supplies and esquipment was sorted
end removed from the dumps bbing e¢stablished at the Inchon Boat
Basin. During thc dey 85 24Ton carge trucks werec dispatched to
other units as follows:

31 to lst Tank Bn 6 to lst Marinecs
26 to 1lst Ord Bn 2 to ROK Marines
20 to lst Serv Bn :

19 Septembers Equipment and spare parts continucd to
arrive in the Bettelion erea from the beachse Battalion shops
were esteblished and some fleld maintenance work was accomplish-
ed but wes mainly limited to minor repair jobes because certaln
equipment and many necessery spare parts had not becn landed.
During the day a total of 91 trucks augmented other units as
follows:

51 to 1st Tank Bn 6 to 1lst Scrv Bn
26 to 1lst Ord Bn 2 to ROK Marincs-
28 to lst larines

20 Beptember. The Batteslion and compeny C.P.s and
maintcnanec shops displaced forwerd to Ascom City (TA 9751-0).
A total of 85 trucks cugmented other units as follows:

31 to lst Tenk Bn 26 to 1st Serv Bn
26 to 1st Ord Bn 2 to ROK Herines

€1 Scptember. Movement to the new Bottalion area wes
completecd and Automotive Maintenance shope commenced reeceiving
vehicles for repeirs. During the dag a total of 79 trucks
augmented other units cs follows:

26 to last Ord Bn 5 to 5th Merincs
20 to lst Marines 6 to 1lst lMarincs
20 to'lst Serv Bn 2 to ROK Marines

22 September. Compeny "D' attached to the 7th Merincs
made an edninistrative landing at the Inchon becach heeds The
company c¢stablished its C.P. in the Battalion arca but
cantinued to work in sypport of the 7th Marincs until
29 Septembor-
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Ropairs vere completed on

111 trks dispatched cs
follows? o

31 to 7th Marines
26 to 1lst Ord Bn
26 to lst Marincs
20 to lst Serv Bn
3 to 5th Marines
2 to ROK Marines

vehicles as fo;lows:

9
5 trks, 24T, 6x6, Cgo
1 trk, 24T, 6x6, Dump
1 trk, iT, 4x4, Cgo

1 trk, 24T, Dukw

1 Forklifrt, 3500 1bs

23 September. Routine in the Battalion srea:

The 11l trks rcmalncd in
support of units as dis-
poatched on 22 September.

24 September. Rdutine
110 trks were dispatched
ae follows:

51 to 7th Marines
27 to 1st Ord Bn

20 to 1lst Serv Bn
10 to lst Herincs

2 to ROK Marines
25 September. Routinc

116 trks were dispatched
¢s8 follows:

28 to 1st Ord Bn
31 to 7th Herines .
25 to 1lst SF-'Bn =~ . ..
20 to lst Scrv Bn

6 to VMO~6

4 to 1lst Marincs

2 to ROX Marincs.

26 Scptember. Routine.

122 trke werc dispestched
es followsa:

31 te 7th Marincs
28 to lat Ord Bn
25 to 7th Merincs
6 to VHO-6
26 to l1lst Serv Bn
5 to 1lst SP Bn
2 to ROK Marincs

27 Septomber.

Repelrs completed on 12
vehicles as follows:

11 trks, 3T, 4x4; Cgo
1 trk, 237 6x6, Cgo

Repelrs completed on 12
vchicles a8 follows:

11 trks, 1T, 4x4, Cgo
1 trk, 23T, 6x6, Cgo’

Repairs completed on 28
vehieles ns8 follows:

15 trks, T, 4x4, Cgo

7 trks, 23T, 6x6, Cgo
1 trk, 14T, PC
1 M-29-C ‘

1 Gen., 9.4, KVA

12 vohicles werc repaired
es follows: ' '

6 tfks, 37T, 4x4, Cgo

4 trks, 237, 6x8, Ggo
2 trks, 13T, PC

The Battalion C.P. and thc Auto

Meintenence Company am?hibian truck repair scetion movcd to

~ Yongdongp'oe (TA 1454-

wherc the sectlon prepared to

conmenee alljgeccssary neintcnance work on the DUKW Cofipeny

vehiclcs whic

were locatod near by.

A thorough cheok,

which included the pulling of all whocls, wns nade of cach
DUKW as 1t was procecssed through the shop. The inspection
or processing of 2ll DUKWs was completed on 5 Octobor.. No
maintenance vork wes sccomplished on 27 Septembere 89
vehicles augmented other units as follows: ~

Ll
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ANNEX ITEM ITEM TO 1ST MARINE DIVISION SPECIAL ACTION REPORT -
41 to 7th Marines 14 to 1st SP Bn

20 to 1st Ord Bn - _ 2 to 1lst Serv Bn
10 to 5th Harines ‘ 2 to ROK Marines
29 September, : Movement of the rémaindexr

of the Battalion to the new location was comp®e¥ed, however 211
truck Qomyany vehicle parks were located about 3 miles west of
Yongdongp!o along the Inchon-Seoul highway. Thls action was
taken to lessen the danger of damage to the vehlcles from enemy
mortar or artillery fire from the Seoul area across the Han
Rivers '

29 September. Routing

-

80 trks were dlspatched Repairs were completed on
a8 follows: 11 vehicles as follows:
15 to let Ord Bn 4 trks, 247, 6x6, Cgo
6 to lst Marines 2 trks, 3T, 4x4, Cgo
13 to 7th larincs 1 trk, 12T, PC -
20 to lst Marines 4 trks, 24T, Dukw

24 to 1lst Serv Bn
2 to ROK Marines

30 Septcmber. The Battalion displaced to the old oavairy
barracks in south Seoul (TA 2254~-N) and rcsumed operationse.

95 trks were displaccd as Repalrs were completced on
follows: ‘ 11 vchicles as follows:

20 %o let Ord Bn 3 trks, 3T, 4x4, Cgo

11 to 5th Marincs 4 trks, 247, 6x6, Cgo

26 to 5th Marincs 4 trke, 23T, Dukw

! 5 to l1lst larines
20 to lst SP Bn

11 to 1lst Serv Bn

2 to ROK Marines

1 October. The 7th Motor Transport Battslion arrived at
0800 and rcported to the Commanding Officcr, lst Motor Trans-
port Battalion for operctional control. The 7th Hotor Trans-
port Battalion remained undcr the operstional control af the
lst Hotor Trensport Baticlion until 8 October. o

- 126 1stMTBn trks cugmented 49 vchiclcs were repalired.
Division & atteched units or processc@ as follows:
as follows: _ .
| 31 to lst Manrirnos 13 trks, 3T, 4%4, Ogo
‘ 31 to 5th Marines 14 trks, 23T, 6x6, Cgo
o1l to 7th Marines 22 trks, 25T, Dukw

31 to }st Ord Bn
2 to ROK Mari ms

2 Ootgber. Routine

96..trks wecre dispatched - 38 vehicles were repsired
&8 Tollows: o or procossed as follows:
.31 to lst Harines o 3 trks, 1T, 4x4, Cgo
31 to 5th Merinecs ' 9 trks, Z%T, 8x6, Cgo
31 to 7th Marines 26 trks, 2¢T, Dukw .

2 to ROK larines

B
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9 @october. Routine. Truck augmentati@ns remained the
samo as the proceeding day and 27, 23T, Dukwe were repaired
or processcd through the Battallon meintenance shopse.

o 4 October. Routine. Truck sssignments remeined the
:same.:hﬁepairs wore completed on 22.vehicles as follows:?

Y 9 trks, iT, 4%4, Cgo 1 trk, 23T, Dukw
7 ‘trks, 24T, 6x6,. Ogo - -1 tractor, TD-18
: o 4 trls, 1T, Water

5 Octobers RNoutine in the Bettalion areai The Batteliocn
Embarkation Officer roported to the lst Marine Division
Tmbarkation Officer snd commenced ombarkatign plans.

125 cargo trks were dispatched 17 vehieles were repair:”
as follows: . as follows:

61 to 5th Marincs 1) trks, 23T, 6x6, Cgo
S1 to 1lst Marincs 5 trks, 31T, 4x4, Cgo
31 to 7th Marines

2 to ROK Marinos

6 Octobers..: an sdvance echclon of the Bottalion roturncd

‘ to Inchon to prepare a ncv C.Pi loecation at TA 4989-B znd to
estzblish vehicle meintcnance facilities in the Inchon area.

118 cgo trks of the Bn Repairs werc completed

werc dispatched to various in the shops at Seoul

Division units for mnove- on 12 vchicles as follows:

ment from vicinity of '

Seoul to Inchon. 5 trks, 1T, 4x4, Cgo

7 trke, 23T, Gxé, Cgo

7 Octobers The Battalion Embarkation Officer completed
plans for the embarkation of the Battalion (less detschments)
aboard thc Robin Goodfellow. The detachment at Seoul
commenced proparation to displace to Inchon on 8 October.

‘l’ At Inchon the sdvance echelon commenced packing and crating,
and. the waterproofing of vehicles for embarkatlon.

A total of 125 nergo trucks of the Battalion continucd
to assist in thc Jdisplaccment of Division unite to the
Inehon arca. ‘ :

Repalrs werc completed on 3 3Ton, 4x4, cargo trucks in
tho shops at Inchone. _

8. ENEMY

This Battalion suffercd no damage to organic vehigsles
ae & roeult of eneny zetlon during the entire Inehon-Kimpo-
Seoul operation. However, vhile driving in convoy north of
Sooul one driver of Company "B" recelvod a minor shrapnel

", wound.

On 24 September while moving 7th Marines across the
Han River, onc Anphiblan truck of the DUKV Compeny struck
e land mine in the vicinity A 1466. Six persons of tho
company sustained minor injurics. ™he DUKY was beyond
cconomical repairs and was leter utilized for gpare .parts.
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9. RESULTS OF QPEZRATION
(a) Trucks

During the Inchon-Eimpo-Seoul operation this Battallon
neintained a daily average of 102 24 ton carge trucks opora-
ting in support of other units of the 1st Marinc Diviseion. No
trucks werc lost as & result of enemy action and only onc ’ ‘
truck was dcadlined for any rcason other than mechanical repairs,
this truck having-becn damaged in a eo0llision with 2 tank on a
very narrow road. It is believed by the undersigned that the
excellent record of safe vehicle operation was & dircet result
of conatant supervision and briefing of drivers By the officers
and NCOs of this commend, Peyload on the trucks usually
averaged zbout 4 tons end through the operation trucks
averaged approximatcly 62 miles per day.

(¥) Maintenance Shops

The Automotive maintcnence shops continued to gein in

efficiency es the operstion progresscd and mechanics became
more cxperlenccd in operating under field conditions. During
the operation an ovcrall cverage of appreximately 17 vchielcs
of all typcs were processcd through the shops daily. In
. addition, many contact partics were dispatched to other units .

.or regimente in thc fiecld to deliver or install sparé parts
end effect minor necesscry cutomotive repairss Also,
throughout the opcration, neny salvage partics from the Maintewance
and Supply Compeanics were constantly in the field sgivaging
ncedecd parts from wrcelod vchiceles end from automotive .eveck
plles discovered ir cortain arcas by unit commanders and
reported to the Division Motor Trensvoert Officcr. Many of
these recaptured stoci--piles, which had been 1éft in the area
by former U. Ss occupation forces, were invaluable for the’
replenishment of many faet moving spare parts, occessorles,
and assemblicse

(c) Automotive =.re Ports

It is belleved ¢y *h. indersigned that, in actuality, the
automotive spare pact (uppoiies were adequaté for the Inchon~
Ximpo-Scoul operation, even with the addition of the '
reinforcing unite which accompanicd the Division. However,
et the conclusion of the operation the on-hend stock of
supplics were critically low for reasons shown below:

The Automotive Supply (Depot Stock Account) of the lst
Hotor Transport Battalion, departcd from Cerp Pendleton with
stocks represcnting the initial supply for this Battalion's
ficld maintenance activity and a 30-day rcplenishment for all
orgenic Division Motor Transport equipnment. This supply con-
sisted of the loads of 10 2 ton, 4 whecl stockroon trailcrs
and 85 tons of bulk cargo recprescnting spare parts, '
csgcmblicg, and sub-asccomblies, tires, tubcs, batterics,
clgctrolyte, anti-frecze prestone, modiflication kits, ford-
ing kits, otc.

Sone of thc cbove, includl mg electrolytce, préstonc and
fording snd nodificeticn kits, werc left in Kobe, Japan for
follow-up shipping to thoe opcrationzl arcas
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Upon lending at Inchon thie supply unit went into opera~
tion and continued to ewppert sil efements ashores All
organic units of the Division, ‘as well as field maintenance
activitics of this Battalion were supplied from-'these #tocke,
It soon became apperent that no other cstablished supply
sources were avalleble.

Elements of the U, S, Army arrived end landed with stoc .-
‘ inadequete to provide this unit any &sslstance, Also, the
Automotive Platoon, 1st €SG, SC, FHF, arrived without stosk
and therefore became snother unit attached to the Division
for supplye. Thus, throughéut the operation from Inchon to
Beoul and return to Inchon, supply was instigated through
the initial mounting out stock of this Battalion with no
replenishments, resupply or other Armed Forces ossistance.

Near the end of thc operationsl period, a U. S. Arny
Ordnance Deport Company went into operation of suvply but
was unable to provide stocks to alleviete meny of the critical
shortagess Its ompgbllitics furnished only a small pér
coentage of. the itoms and cuantitics the Arny rcquired, thorc-
by developing the nccessity of having the Marinc Corps add
on to 1ts responsibility the supply of automotive parts to
Ue Se Army units ashore which were components of the X Corps
. command, o .
During the operation; in order to miniiize Division loads
and facllitate unit mobility, Headquarters, lst Marine -
Division direcected this unit t6 turn over all slow moving,
major assemblics, hoavy units, and deod issuc parts for
particular equipment, to. the lst €3G, SC, and theréby ,
establish a rear cchelon supply stocks This stock, with
certaln lHotor Transport Battalion supply pcrsonnel, vas
cstablished snd remaincd at A#sen Cilty when the remaindcr of
this Battalion displaced forward to Yongdongp'o on 28 'Septcrbere

In brief, the opcration of the automotive spara parts -

supply activity during thc operation was this: The supply '
. arrived and remaincd with the initizl assault organizations -

without réceiving a supporting element proporly equivped

for the operations .n fact, the only effoctive resupply

source was the receptured cculpment snd stock verchouscs

previously left in scuth Korea by former U, S« occupation

forcess« The automotive parts shortoge was conmencing to

develope into a very grave situation at the conclusion of

the Inchon-Kimpo-Scoul opcration.

10, GOMMENTS AND RECOINENDATIONS

COMMENT: The two wrcckers now organle to the Automotive
Maintcnancc Company were not sufficicnt in number nor size
%o perform meny of the wrocker jobs which arosec during the
oporations This often time nccessitetcd tho use of the
wreckers organic to the four truck companios. Many times,
however, thcse wreckers are unavellrble because they

'. accompany &ll maJor truck convoys. Too, cecch of the four
repalr platoons of the automotive Mailnten~ncc Compeny are
80 equlpped that they can opersate indepcndently of the
romalnder of the Battslion. Conscquently, there should be
8 wrecker readily available at all times for use in their
shop arees or on call to recover any reported vehicle else-
where., In many instcneces during the operstion some wreeked
vehicles were not Imnediately recovered because the 2%Ton,
6x6, wrecker was not heavy cnough for the task, This sone-
tines necessitated the use of two wreckers.

~O=
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RECOMMENDATION: That war-time equipment tables be revised
to equlp each of the four re 21% platoons of the Automotive
Maintenance Compeni with & 22 ton, 6x6, wrecker and that the
company also be cquipped with one 4 ton wrecker similar to
thosc now used by the U. S« Armye

COMMENT: Automotive Maintenanee Compeny 1s now equipped
with one electric portable welder which is insufficient for
four rcpalr platoons. _ .

RECOMMENDATION: That cach of the four repeir oplatoons be
equipped vith a portzble welder. The additlonel wrodkers
roquceted sbove could be used as the prime-mover for these
welderse.

COMMENT: The "A" frames now being uscd by the Automotive
Meintenonce Compeny arc too heevy ond unwelldy and have not
bocen found to be practicable for the frequent moves the company
nmede during the rccent operation. A lighter framc is desiraeble.

BECOMMENDATION: That the. ecompany be equipped with 4,
hoist, hecled, portable " (¥ frames, 2000 lbs. capaclty.

COMMENT: This Battalion is cquipped with one TD-18.
treetor with angle dozcre. Mo cquipment, howcver, 1s provided
t® assist in thc movemcnt of this trector overland.

—COMMERDATION: That o 4 ton tractor and scmi-trailer be
provided for this Battelion to transvort thc TD-18.

GQOMMENT: The present. charger, battery, 110 volt,
(12 bat. cape) is not precticable for filcld opcration inasmuch
oe faellitice are not always avallable for immediate installa-
tion. Further, it's output and battery ceopacity is often
incdequeatc.

RECQMMENDATION: That one charger, battery, generator
typc, gas driven, 15 volt, 125 amp capacity be provided for
caeh automotive repair platoon.

COMMENT: Four stock room trailere erc presently sllotted
to the Automotive Maintenence Compeny by the TE. Thesc
trailers ere stocked ond meintaincd by personncl of the Auto-
notive Supply Compeny along with their own clght trallers.

RECOMMENDATION: Thet the TE bc revised to allocete all
12 of the treilcrs to thc Automotive Supply Companys. This
would minimize the problem of locating perts in the trallers
end eneble the supply personncl to operstc with only ons
parts "Locator" system for all of  the trailerse.

COMMENT: That the signal equipment alloted to this
Battelion is inadequates Tclephonc faelilitics for intra-~-
Brttalion communiecstion between companics, dispetchers, and
shape are not provided.. .

REQOMMENDATION: Thet ihls Battalion bc cquipped with onc
BD7Y switchhoerd cnd 12 EE8 telephones. o

~10=
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COMMENT: There are no Browning automatice riflcs
organic to this Battalion. The only automatle weapons fire
avallnhie for thc protection ¢f truck convoys is that
providoed by 30 ard 50 ecalliber truck mounted machine gunse.
Thicge wrurts have proved rather ineffcecetive in providing
accirats fire while the vehleles are moving and even when:
stoppzde

1+ 2
-

be pruoiied one Browning autometie rifles in addition to its
prestol ormemcnts, This willl provide a more moblle end
imeliiate somice of fire powver for convovs. These weapons
wi.l alse b2 veluable for instruvctionol purvoscs in keeping
ooy Teonsnort Battalion personnel indcctrinated in the

use ¢f =11 Marine CoRps wéapons.

OLIN L. BEALL,
LtCol, USMC,
Comnendingi

REJOMMENDATION: That each truck platoon of 10 trucks

—
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amnex Jlg Jig to lst Marine Division Speclal Action
Report
Company " A"
lstAmphTrkBn
lgMarDiv, iMF
Wongsan, Kores
25 T<vembe 1950
“ Frem: Ccmmanding Officer
To: Cemmanding General, lst Narjnc'ﬁﬂvlai
Subj: Opecial Acticn Report for meriod 6 Sectember,
1280 to 7 Octo cber, 1950 '
Ref: (a) Divisicn “eneral Order No. 16
1. INTRODUGTION
The Lst Amphibian Truck Company (Rein nf), MR,
assigned mission of lanoing 11th larines (Reinf), on
beach GRELI, rimi-do lsland, Inchon area at Y-Hour,
Hext hAQner ec:clan uu¢ﬂnauﬂﬂ as CO, 4l h Msrines,
company to revert to Shore Party Bn o*ntrol as artil—~
lery prime movers beccme available,
. 2. TASK. CRECANIZATION
Ho attached units ,
Ltrength: inlisted 229, Officers 6
Commanding Officcr, Captain John Rookhout.
3, PRELIMINARY PLANNING
lione
4, TRAINIUG AI'D REHTARSALS
lione
I ©. LCADTIG AUD TMRARKATION

Combat lrading and embarkaticn nerformed under
direction of CO, 1lth Marines accordiing to DUKW capa-
bilitics anl llLLUdll\nﬂ as outlined bv CO, 1st %mphl—
bign Truck Company, JUK” asalgrment was ass follows

UniT Mo, G DIK'Wg
a8t AmphTrkCo 3
Shorg Party B 2
let3n, 1lthifar 34
"23En, 1lthhiar 33
4thBn, llthier 3
Heg{Hes,  1lthiar .9

1ginesyr Bn L

/‘ T F IL_.)

—
([
3
ts
-
o

6. A

and ninety-
fiv , o combat
loac g twno (2‘
oIt mkqu Lcoaded
the 8 and 9
cept r*utjnt du-
ties 105mm howit-
7ETS the AmmhTrkio
emba
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r: Routine,

T Bnore Party Bathtslion recuesten
that “UT 1tehed T2 assist in unloading Tas UGS
CALIFCRU RITAK duchjred in the Inchon harbor. The ship-
tV~°thL ratlon was routineg in naturs, the DK Vg
using la preparad by the Shire Parsy Bn, NMalon-
tenance were i.o.cking oo thet ssctlion helda the

nulbosr of

t
o 2 minimunm,
t Amchibian Truck Cempany, de-
= n controel, reverted o Divigion
control and crder to mave CP from Inchon to Kimpo Air-
fisld and s;mnd by for the Han River crossiag in direct
support of the 5th Marine Regiment. Thas V“S CALTTORNIA
BEAR, at Inchon, was stlll being unloadled and NUKYWs were
still out to the lgt Marine Regiment, The move tn the
airfield was completed at approximately 1600.
21 Soptumber: Han River crossing oeean with the

1st Platoon meoving ths ROK Marines scross the river and
the 3rd Platoon moving th: 5th Merines across, DUKW
ramps wers inadcquate and the crogging offsrea Aifficul-
Tiss due to mud conditiong. Shors Party at " 2aKER FEORV!
handled the dignatch ‘n with ths sggistancs of She DUKW
officer and 40 g anv digmatcher, Falntengnce scc-
tion verfirmad miDCul ous minor rspalirs in the fiel
and scent four DUKNg Motor Transport Bn for majsr
repair,

tachsd frow Sn:

[¢2] (l
ct

p: r!l

30 Tvmb~r' Opzratzd from "RBAXKER T
movin? Combat Ssrvics xruun fusl rativns
a o
- -

P B
and agssisted in ¢l,
and misce Jdancoy d;mwu acroegs the Han River, Psrsonne
were carricd Torward as ~rdersd by Shore Party.

24 Soptember: The third platonn (27 DUYYg),
moved the '7th Marines across the an River st "RAVTR

FPERAVY | Scceund plateon (15 DU¥Ts) disnatchsd te Tnchon
te assist in unloading the 1S9 SALTICRITA RWAR, The re-
nainder of the eosmpany wa o ordsrsd to advance to an
assembly arsa cutsids Vongdeng-no at avpr ximatsly S000
aud stand by T2 =2ssiast in careylug the lst Masrincs
acrcgs the Han River, An officer wag disrmatchaed 5o
thenon to lead the DUNYs, unloading the vT%”'% CALTTORNIA
BEAR, To Lhe ascwnbly arsza, At 2200, 2 reconnaissanc
group 1in <ne DUKT, and accumbani=d by an officer from
the lst Marinecs aguemotgd to .lay out 3 route the vehi-
cles would fullow the next merning in «“T9b11shing 2
New civer crossing point for the lst Marines, After
rassing tarough thﬂ town of Yﬂngiﬁrp D, south of Senul,
the DUKW struck 2 mussisn made, box tvve, land mine,
The group wac farcsd to leave the

: vehicles and resturn to
the assimbly arca, Four pérsens were injursd, thres
rcturnzd to duty the gams day, and ths fourth admitted
too M C” Ctﬁ RPN ¥

‘R:;C .:j_vu.;ﬂ

PN T - - -+ T
HoVEeE Cunivey IIrCh ‘—‘nq\m(:‘ ¥

9 G TN

o Tn

S
city, ths A-Frams =
444, anl trallers
crossing 4 riv*p
wsre

al” 3 1 =8 W"., 1SS

1 by dis-

__J e

+‘%z.': ?\LF{ ‘T o

Lii's L [ 2
DQuChs!S at TRRYY . The lat Pl%t»>p (27 DUKYs)
grdtr-d <11 ~noof moving «lsmsnts f ths
th Infantry Niviesi- 2erags the B ver ¢ast of Sszoul,
=6 noils S48 TLvVar on
tweonty. four orounaer ntrol of shore Party.

At 19C0, a specisl roousgt was rocs , 0 haul ammu-
nition and cupnlizs, incluvdirg mesclin:s =ni napalm to

the Tank BEn h o cul . Crng office ng fiftcen
TUK s accwupligh;d the misgion,

27,28,29,3C Scptemker: Twenty-four hour oper-
ation C”Dtiﬂu:d in moving suvpply dumvs acrogs the river,
The maintsnancs soction maintatned cantral ro pai. shop
in addition ©0 voad mechanicy acCompanylng convays,
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7 Cetobher, lagth zgtablish=A CP at Tnchon,

8., ENm

9.

Opcrafi-n successful in.al
mechanical bf Ak lown ~f SR
bian, occured,

1 vhascs. My procurring
WEK, 21 ton, €X5, Amphi-

10,

a, Flatoon Leadsrg Urom the ﬂmbhibiﬁn Ty
any, asslignoed duty with 1ﬂfnuLlV units

ciadsl in the bricfing of ths units

sulted in time being 1 st Uh+11 the pl _
madc T“’l\,u.\u::lV;S ‘C”’d"lipf = wi t}‘\ Tri situation ;3'1"}(1 T
ceived orders on the mission, ‘ ‘

b. During the assault vhage n W 1mi—ﬂv Teland,
the boach land¢ng arca had insufficicnt orenaration
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ANYEX IOVE YOVE TO 1ST MARINE DIVISION SPECIAL ACTION REPORT ,
lst Ordnance Battalion
- Hamhung, Korea
30 ¥ovember 1950

' From: Commanding Officer : : :
Tos Commanding General, lst Marine Division, Flect Marine Force

Subj: Special Action Report for period 28 August 1950 to 7 October 1950
Ref: Division General Order No, 16

1. INTRODUCTION

2s The purpose of this report is to summarize the activities of the 1st
Ordnance Battalion during the period 28 August 1950, to 7 October 1950, set forth
the battalions broad objective and its actual accomplishments within the Division's
. mission in the-EInchon, Kimpo, Seoul operation,

b. 1st Ordnance Battalion!s mission is to provide logistical support of the
‘Division and attached units in Ordnanece Supply, Ordnance Maintenance, Ordnance
. Salvage, Disposal and Ammunition Supply,
ce The Commanding General, lst Marine Division was the designated next higher
echelon, " ’

2s TASK ORGANIZATION

Battalion Commending Officer Ma.joi‘ Iloyd O, WILLIAMS
» Headquarters Company C ‘ .
. Company Commender ' 1stlt,, Victor F, BROWN

USMC - 10 officers; 112 enlisted; USN - 1 officer; 8 crlisted;
Korean Marine Corps - 1 officer, : :
Ordnance Supply Company
‘ © Company Commander - Capt, Russell S, LA POINTZ-
USMC ~ 5 officers; 72 enlisted, ‘
Ordnance Maintenance Company , :
Company Commander Capt, George L, WILLIAMS
USMC ~ 6 officers; 181 enlisted. '
Ammunition Company . _
Company Commandecr Capt, Harvey P, GAGNER
USMC ~ 4 officcrs; 128 enlisted, ‘

3+ PRELINIFARY PLANNING

»  Preliminary planning for the Inchon, Kimpo, Seoul operation began at the ‘
‘ battalion level while the unit was stationed in Camp Del Mar, Oceanside, California,
and was launched by the joining of personncl from the 2nd Ordnancc Battalion,
Camp Lejeung to bring the battalion up to near war T/0 strength, Actual plonning
schedules were promulgated by Division on 5 August 1950, setting forth the mission
assigned this §amttalion for outld~ding from &he statos,

CARYEX LOVE IOVE TO 1lst MARINZ DIVISION SPECIAL ACTION RIFCRT

> _l_,




S | T
AXVEX IOVE IOTS 10 1ST MARING DIVISION SPICIAL ACTION REPORT '

v b
. . v
o

PLANNTHG SCETDULES - In divisions cmbarkation plan, the unit was to commontc’
outloading from Navy Pier, North Island and Navy Picr #4, in San Diego, Out-
loading of Class V matorial aboard the USNS DOLLY THURMLN (C-2) to commenee at
0800, 6 August ar.d outloading the USNS WILLIAM WEIGIL ( AP119) to commence ab
0800, 10 iugust, 4All Class V was to be loaded by not later thon 1000, 16 iugast,
Personncl were to depart from Camp Dol Mar at 0600, 15 Auvgust, cormmence cmbarinbion
on the USYS WILTIAM WSIGSL at 0800 and complcte embarkation by 2400, 15 August,

On 18 August 1950, the battalion cormandcr was ordered to depart oy governmont
air transportation to Tokyo, Japan, to roport on arrival to the Cormanding Geonoral,
1st Marine Division, These orders wove issucd to cnable the battalion commander -Le
plan and coordinate the rostaging of ordance suphlics at Kobe, Japan and to cffeet
liasion wiih supporting unit commanders in ordanance nattors, i i

TOGI STTCAL PLANING — 3C day roplenishment supnly of Class II, IIT and IV

matorial wes to bo corricd by Ordmance Supply Corvdfiy, Ammunition Company was to

haye 2 U/F in kords for issuc to lst Marines, LVTs, Tanks and artillery; and 4
U/F on hand for issuc to Division on calls At Kobs, Jopan the battalion was
assigned fo Fmbarkntion Croup Able, - Loading of suprlics and.cquinment on board
the USS GTO3CE CLY'ER at Pisr ¥ was to bogin 2t 0700, 3 Scptonber and be comploted

by 2400, 10 Sentemver., Crganic metor transnort cduimment, togethor with oporating
personncl wore to commence loading on board 15T Q075 at 0700, 7 Soptember and be
complcted by 180C,  © Scphtember, Atbarkotion on board the USS GIORGE CLYITR was

to commerce at 0800, 9 September ond complete cwborimtion by 1800, 11 Scontombor,

“The battnalion was to carry in addition to norncl combat ccguipment 2 doys assault
rations in honds ofgindividuals; 5 deys rations comdat unit lozded, 10 days ratioke
unit loaded anéd 5 dnys ratiors convoy loaded , Thrity (2n) dcy replonishnent o
supoly of Class II, I[iI, IV and V %o be in hands of Ordmnzec Supply Commany, One '
(1) U/T in hands of individuals and 4 U/F in hards of- dmmmnition Corvoay for issuc

to division whits, Ordnance Maintcnance Company to carr- 30 doys rosupply of
Ordnance Maintonance matorial, coubat loadeds : ' : .

DIRTECTIVES TIDIR WKICE OPERATING — In tho preparation for and cxecution of the
mission performed by the Pivision in the Inchon, Kimpo, Scoul operation the follow-
ing dircctives wore roceived by this unit: :

Division Operation Plans 1-50 and 2-50 . : : s
Division Operation Orders 1-50, 2-50, 3-50, 4-50, 5-50, 6-50, 7-50, 8~50,

G-50, 10--50, .11-50, .12--50, 1l.50, : .
Division Administrative Orders 1-50, 2-50y 3-50, 450, 5-5C. . e
Division Embarkation Plans 1-50, and 2-50,

Division Irbarkation Orders 1-50, and 2-50. el
INTTLIIGRCTE — The Far East Comrand delivered the following major intellisgence
jtoms of matorinl to the battalion prior to denarturc from Xoho: Mops, AllSLTSL

(shects 6525 and 6585); Inchon City Map and Scoul City iaps. Far Fost Connand
Terrain Jandboolz # 65 (Scoul and Vicirity); Terrain Study » 13 {Scoul and Pnvirons).
Phoiplets in Uniform, Insignia and Bguipmont of the Kortk Korocan arny were delivered
prior to departurc from tho TS 'anc wore distribuicd throughout the commands 4n
estinmated ropors on probable troop strength. depioyncnt. nojor summly moints and
capabilitics was issued to tho battalion stoff and conpany cormandors, i
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4, TRAINITG AND REHEARSALSS -

R "as Yo training or rchoarsals worc held by the battalion aftor its ro- h
o organization fron poace to war basis, On 5 Apgust 1950 the unit was brought
' . to T/C strongth by the joinihg porsonncl from the 2nd Ordnance Battalion, Camp
Lejeune, Yorth Carolina, Major flaws in the overall battalion cffecicney, nor-
nally cxpericnced by a unit committed to conbat without the benefit of training
as a unit, werd fow, Porsonnol of both tho 1lst and 2nd Ordnance Battalions, had
~been performing on the job training in their spocialties, had participated in
annual nanucvers and CPXs moking the fusion of porsonncl from both units inte ™~
one toan a simple job, In as much as possible,. personncl of the 2nd Ordnance
Battalion word placed into the same billet they had occunicd in their former
unit, 100% of thc officors in the battalion and 50% of the cnlistod personncl
had combat cxpcricnce fron World War II, : - :
The Detachnent, 1st Ordnance Battalion, lst Provisional ilarine 3rigade was in,. .
combat during this poriod, '

£, TOADING AND “MBARKATION

ae ILOADING - The battalion arrived at Kobe, Japan on 29 August 1650, The

() USNS WILLIAM VEIGIL (AP119) was designatod as a "floating hotol" and tho batbo
. lion.remained aboard during the outloading period. Unlozding of supolics,

equipment and apmunition from the WEIGEL and the DOLLY THURILLY corrmonced on 1
Scptémber 1950, .On 1 Scptomber the Battalion Comrmnder procccded to Yolwohara,-
Japan $o arrangc for, and suporvise: the outloading of ordnonce suwnlics for ‘the
1st Provisional Brigade and procurc critienl shortages of class V naterial
required by the Division at Kobe, Class V material for the Brigode wns out
loadcd at Yokosu:t and Giass V for the Division wrs siilpood to Zobe oy rail
under the battalion commander'!s supervision, ' '

The battalion TQM Scction noved its office and equivrrient into the Division .
TQM officc at Pior 6 and plans were drawn up for outlonding tho uvnit for tho - e
operation, The Motor Transport Scction, augnonted by othcr battalion pOr sonnoy,

. unloaded the organic vehiclos and roved then to Kobe 3asc Bont Coip. for staging

‘ and outloading on L5ST Q076. Anmrmunition Company on U4 Soptenmbor ostoulished an
Armunition Records Cffice in a wharchousce on picr 5; bogan unloading, restaging
and reloading the Qivision Class V material, Rostaging was weecmlished by
unleading the ammunition from ship to Japoncse barges, Barges werc towed to
Picr 6, and unloaded. The ammunition was thop scgrogated; reloaded on barges,
towed to designated ships and reloaded, 5,000 short tons of amnrunition was
loaded in this nonnor in a 7 day period, Restaging and loading continacd
until 10 Scptomber, Approxiznmately 1,000 tons of ammunition was lcft in the
staging arca, to bc shipood to Korca at a later date, Ordnance Supply Corpany
cormenced tnloading and restaging operations from'on board the USNS WILLTAM
WEIGEL on 30 Auguste 4ll division Class II, III and I¥ resupply matorial to bo
carried by thc battalion was roved fronm the ships to warchousc "P", Picr #4,

. ‘The 30 day replonishment supnly for the division and the battaliors organic sup-
Ply was scgrognted, stoged and loaded on board ships by 10 Septombor,

Ordnance Maintcnance Company during the loading period furnishod working parties
as .dirccted and roadicd the combat load of ordnance naintenonce anterial,
‘ Tank, artillery, Instrumcnt and Small arms trailers were brought up to rcquircd

. stock lovels and londed, By 2400, 10 Séptenber the battalion Had conrleted all

phascs of outloading of division rosupnly,
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b, EUBARKATION — The battalion less 1 Officor and 39 nmon from notor
transport scctirn, 1 officer and 43 nen fronm amnunition conpany and
1 officer and 2 ren assigned to the Division adninistrative centor,
connenceg debarkation from the USNS WILLIAM WEIGEL (APllgS and enbar-
kation on board thc USS GEORGE CLYMER (4PA 27) at 0830, 9 Spetcmber
and complotod cmbarkation on board the CLYMER at 1400 tmat date.
The detachment of moter transport persenncl embirked on board LST
Q076 on 6 Scptemboer, The detachment of armunition Company porsonncl
embarkcd on board LSTs 845, 1123, 611, and 1024 on 10 September,. The
battalion departed from Kobe, Japan of 11 Scptomber cnroutc for the
objective, ' _ o ‘ )

‘canwhile the Detachment, 1st Ordnance Battalion, 1lst Provisional
Marine Brigade had departcd from Miryans, ¥ersa on 6 Scptenmber by rail
and motor march and arrived at Pusan late that same day, The following
day the detachment mnved inte a warchouse on Pier # 2, Pusan Dock Lrea
and sct up shon, Orinance maintcnance operaticns were carricd out until
11 September when the detachment of 4 officers and 103 enlisted men cmbar-

L e e - ——

" ked on board the USS SEMINOLE, USS CAVALIZR (4P 37) =nd the USS HINRICO

[

(AP 45) and sailed thorefrom the same date,

6. MOVEMENT TO ANT ARRIVAL AT THE O3JETCTIVE AREA

During the moverent from Xnbe to tae objective arca, the battalion
devoted its tinme to preparation for the assault, Porsomnncl wore bricfed
on the task ahend, probable landing Aatc, order of debarketisn, cneny

‘disposition. ferrain featurcs and goncral inforrati-n about Inchon and’

the surrnunding country, Thc éontenis of Operatinn Plan 2-60 was divol- .
ged to the unib and the definitc missinn was cxpnlained, 3rat tonms wors
designatod and each company preparcd its personnel frr final check before
debarkaticon, Drring the movencnt the battalion furnished 6‘cxpcrt riflonen,
who were assigued coties as "mine lockouts." Their job wae to look for

floating mincs and upcn discovery of mines in nearby waters, Jcetenate them ..
“with riflec fire, : v ' :
~The battalion arrived at Inchon Harbor at about 1400 on 15 September

and‘the battalion made ready to debark on call,

7. OPERATIOYS

‘2, ASSAULT PHASE - at 10&5, 16 Septembor the batialion debarked from
the CLYMER and dandced at Red Beach, Wrlni Do, Port of Tnchon at 1400,
After rogrouping the unit and counting heads, tho bottalion noved ocut
across the Cainscway inwn Inchon and prococdel to the Livouac aroca
located at the O1d Tidal Bngin. Ti O048-Q. mhe motor itransport scetion
were still aboard LST QC76. lmnunition Company left the 3rd Piatoon at
Red Beach to augrent the 1lst Comdal” Scrvicoe Group in unlosiing tho
divisirnl's armunition,. 4n ualeadiag tean remained abrord tac CLIMER for
the pruposc of suncrvising the removal of the battalion's gesr from the
ship and gotting it tc the beach, The battalion CE wns estnvlished at
the Tidal Basin at 9048-Q and local sccurity was put out, 4All the eon-
panics hcld o poréonnel cheek and preparcd to roceive susplics and cduip-

- ment, - Anmunitinn Conpany readicd a platocn for movement forward on the

ANNEX-IOVE I0VE T 1ST MARINE DIVISION SPECIAL ACTICN REPORT
4 T




e £

ANNZX LOVE IOVE TO 1ST MARINS DIVISION SPECIAL ACTION RIPORT
2e ASSAULT PHASE «(Continued) S R I ot

following day to establish g forward ASP., Thé cormunication scction
established tclephone contact with the division net and the radio sce—

' tion set uwp radio cquipnent to be put in operation on eall, In the
neanwhile, elenents of the Battalion attachod to the 1st Provisional :
Marine Brigade had landed at Yellow Beach and were waiting orders to revert
battalion control,” The battalion Commandor rececived orders to estaba ,
lish a forward amrunition supply point in the vicinity of Ta 9789 andtno™ "l
bYommany Uonmander of Ammunition Company was alortod to bo ready to move
forward the next morning and select a site for the ASP.  Maintenance
Commany propored to’ angnment ammanition Company and Pupnly Cenmpeny with
personnel for the beach recciving parties, EHoadquarters Cormpany assuncd
the responsibility for-local sccurity and utilizo? clericéal and staff
personncl to man the watches, Supdly Company recoived orders to estabe
lish a rcceiving poinf in the lst Combat Serviec Groun arca and assigned

. the Ordnance Sup»ly Section to this detail leaving the shipping and ™ ™

. receiving platoen and organic scctions to the contrnl of tho Conpany

Comnander, The nisht passel without incidoent, s

- LR g

. b, EXPIOITATION PHAST

17 Sceotomber — At 060C the Battalion Crrrander and Company Cormander
of Armunition Company went forward -to sclcet tno sitc for LSP % 1, An
cxcellent site was picke? in the KUMPO-XTOUGSSNG orca {Ta 9749 M) and
tho officers returned to the unite at 0700 personncl who hod been
attached to the trigade revertel to dattalion contrel and were ro-
assigned to the units they had been attache’ tc befare the Brigaic was
organized in July. The ordnanco supnly secti~n rioved into a warchousc

. in the 1lst Combat Service Group. dunp arca and nromared the tuilding &
for recoipt,of Class II, III, and IV itenms of Divisicn Supnly, Mainton-
ance Company dispatched working parties to Yellow Boagh, and surned thoe
rest of the personnel tn sorting and setting up. equizment that hud begun
to fl-w from Red and Yellow Beaches. Limited ordnance raintonace and roe
pair facilitics were put ih operation, but the battalion had very few
calls this day for ficld repair. The cxplosive ordnance dismosal section
answered throe calls from division units in the Inchon arce; all to e
Gispose of unoxploded artillery shells and bombs, . Ammnition Company °° 7
hal moved its 2nd-platoon up to ASP #1 and commenced receiving anmunition
at thot .SP at 1130, The 3rd platoon of ammunition company continucd
augnentation of .RCT 5 in unloading of ammunition onto Red Beach, Local
security in forn of patrol posts was maintained throughout the battalion
arca for the day and night, no cnémy contact was made, Moppiag.up

. phase within the city of Inchon was being carriod out by clenents~of- the
ROE Army, - - - 7 i - . o R T
. 18 Septemb-er « 4% 0830 the battalion requested a truck from Divisicn

CP to securc water and ratirns for the battalion, Up . to this tine the
battalions organic vehicles had not Joined tho unit fron off LST 4OT6.
0519~ Received request fron Division ordnance officer to doliver h0

. BiR nagazines: to RVE Marines, who were located in the vieirnity of the
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18 Scptenbcr - (Contlnucd)

Division CP, The nessepger also brought amnunltion which was turncd
over to the Amrunition Company,. 0839 - Tank Battalion roquestod that
the battalion pick up an cnery Anti-Tark Gun locatel at Ta 94T K,

A salvage party was ﬂlSpatched irmediately, 0850 - The Compuny Corrim
ander of A Company, 56th Amphlbious Tractor Battalion reportod: a.quantity
of cneny armunition located at TA 9246 I and ruquestud that the ammunition
be destroyed or salvaged prior to 1200°19 Seotorbor, 0845 —~ Divisione.s - - -
‘adviscd that their- forward ASP would bﬁ'estaallsheu at KIMFO AIRFIZID and
that ordnance supply would be loecated in sare areu. “Delay in‘movenment
forward was brou"ht about by the late arrlval of “this battal1on's organic
transportation equijnent and movile shop units, "ILST WOT6 was. boached at! -
abeut 0730, and unloading of veéhicles was cornletbd at 1030, Wleﬁvnts
of ‘thc battalion nowved nut- of Inchon at- 1130;'vrocccd1nb forward .to the-
new CP location at TA 974y Hy 1130 - 30601Vud ordors that tracked VGthlCS
would be kopt off paved rnids anﬂ that- tracked vehicle moveoront would be -
kept at a nlnniman. Ordnaanec Supply nlatoon ronained in the Inchon Tidal

.Basin arca and continusd huilding up thb orlnance supnly noint there,

Men were sont over to the Docks.at the tidal basin to spot and retrieve
gear as it canc . in on. the ianding craft fron the ships. - armunition
. Company‘s 3r1 ulntoon remained on. Red Beach and the 2nd platoon operated
’ ASP # 1. . qﬁpply compaiy roceivel request for onc engine for & MH&} lozor
: fron lst.:Tani Battalich at 1900, to be dclivered to Maintenarse uompany as
soon as’ ‘ossidle b Ta ”ZHQ_H.‘ The ‘motor was “elivered at 2100 and the .
tank repair$oction dofmensed renlacénoent, -203Y% - Kessage sent to Command-
ing Officer st Thnk Bat La“*on that. ‘Tenlaconoe nt of tho rotor woull be
conplcbca at 0606 -on tho: Jch as.’ roqucote ~The g2lley was sot, up and
served the bastalions. flrst hot nidal*since landing in Toroa at 1]00.
Local sccurity was-establlxhoo for the night hours, cach conjeny being
assigned a perimeter within the battalion's qcctor. Lo’ cnomy eonkact
was nadc rlurlnb the nlbht. ' - ‘

19 September —“Ihc Battalion Commander and tho Compony Comrander of

Armuni tion! Company moved forward Yo the vieinity of Kirpo Airficld and
made contact with the Regindntal Conmander of the  5th harlnes. . An ASPy
to suxvort the 5%th Reginont was sclected in-the vicinity of the Airfield
at Tia 0557.Us and pronarations wore mde o sond armunition forward as's =
socn as rossible. 0600 = “The Tank naintenance crow finished the 1nsta1~
lation of the motor: in,1¢t Tank lattalion's’ MHAQ d0z0 and had it roady
for operation. 0720-rencrted by field nessabe to lst Tank Battolion and
informod them $hat their. tank was Feady to be'picked up, At 0815 the.
Battalion Cormander went. to Kimpo airficld and sclected the site for tle
next CP and bivouac arca, 1000 - Malntunance Coupany sent their 1nstru~
nent and small arms repair platoon and 18 non fron the Tonk Repair Scetion
up to . TA 0557 ¥ to ‘establish and im prove the bivouac arca, 1038 ~ Mcssagze ‘
~Teceived from.5th Marines reporting U ordnance service veohicles in the -

vicinity of Ti 0760 M which were sorv1cable but rbquerd ninor repairs,

The battalion scnt a salvage party ouk to- nlck thom an,  The DlVlSlon

Ordnance Officer requested that cneny | snall arns and arriunition for sanmc

bu,salva{,ea for f\,.ture LSG to arn c1villan conshb\ﬂaﬁy, : .

f . ‘--,
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19 Smtember - (Cnnt*nucd) ‘ '
1300 —‘rﬂp 3rd platoon of hmwunltldn Convany noved fron Qed Beaeh to
Yollow Boach -to forward Class V reqplrenents ‘%0 ASP f 2 from the 1lst
Combat Sorviée Grou) Beach Dunp._ Tho artillery ropair scetion roceived
. nunerous rogquests for minor repairs at- the ‘shop arca at TA 9UUT K ang
delivered work requests on the.spots 1316 = S<1, 1st Combat Service
Grioun re“orued 4 1¥Ts which had beon watgr flooded for two days werc
locatod at TA 9146 0, right of Blue Béach, Fequesting a salvage perty
ta pick ﬂhpr upe 1550 ~ Division Ordnancs Officor dircctcd that the
b&tt&llﬁn take over ammunition left hehind by the 1st Anfrac Battalion
whon th toved forward, Arrdagenonts werc nade to pick this ammunition :
un and 10Vb it to ASP # 2, At 1940 the bvattalion connanﬂor roported to L e
division of. the establishment of ASP # 2 and that the battalidn CP '
would he moved into this location at 0700 on the 20th, Hoadquarters,
renainder of Mainionance and Sup; w1y commanics renained at T SULT T for
the night, Mo enery contact was ‘mado during th1~ wholc renorting ncr1od.

20 Scptember - 0700 — Hoalquarters, Maintenance and Sup~ly Commanios
roved up-to TA 0557 U, arrivins there at 1116, Cormonices were aSoiand
their defense porimiter and desired locationg for Mointenance uonnunlus
. shops and the forward supply dump were assignod, 1005 — Lst anTrac
Battalison confirmed the vorbal reﬁort made on the 19th of the 4 IvTs
located in- tho Bluc Beach arca, No action was takon by this battallon.
1030 ~»--Hequest wis roceived from 1st Tank Battolion to ropair a Tank
Dozoe MLY% at Ta 0549, along main MSR, 4 romair crow wassont out at
1135, . At 1710 anothor request to ropair one M25 Tank and a M4A3 Dezor.
both of which had struck nincs, ono rbqvlrln : a bogey wheel and the other
. a gas tank, Uontact party procceded to thc arca an’ nmnle the ropairs and
) : ‘Teturned to the arca by 2200,. 1710 - lst Tank 3attﬂ110n rcvortoﬂ the
. ‘proscence of practice mines TA 0758 K, This was rofforred to the ‘Jxvlom i
sive ordrancc disposal soction, Maintonanco Commay contact party roe
trieved two Russian Tanks in the vicinity of & Zirpo Mrfield and turned
then over to the Army Combat Serviece Group at Salvafe Denot in Irxclon,
‘ A total of B6 pisces of cantured cheny s*nll arns werc furncd im to the
salvage depot, Instrunent and small arms section turned out . 55 "itons
repaired for thoe period, Sunply COMﬂany established a forward suHnly
point ond made issucs to Division units throughout the entire heriod,
The ordnance upnly section at Inchon continued to recccive, °Ggrebate
and forwar? ordnancoe items to the forward pointy and kept a crey at th
docks to receive ordnance battalion's gear as it eanc-in to the boach,
At 0300 the adninistrative séetion of Ordnance Battalion which, hasd boen e
left behind at Xobe landed at Charlie Pier, ’cllow Beach and moved over
to the 01"'T1Lal Basin, Tho unloarlmg; sectlon lcft on board tm CTYP.:{
te supervise unlnading contlnucd,thelr Oﬁuritlﬁns in toking battallon
suppllus fron 'ship te shorb, thor transport sectlon was in constant
. demand for trucks to carry arrunition fron the bqach durmps to ASPs 1 and
2 and worked on g round tho clock basis, During the neriod the battalion
had 2 vehicles out of oporation and in tho repair ship, koad circulation
- over the supdly routes was fair anl tmucks Hauling ammnition ¢rom the
. ' heach to t;-\, A.SP»J hedo falr nro.ress, ‘
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21 September — Normal routine was carried on during this period. Main-
tcnance Company sent out a salvace detail at 0900 to 5th Marines to
rotrieve o Russion T34 tank roported to be knocked out in that area,
The contact party over ran the Target Area ard moved out forward of the
front lines and werc attacked by an undeternined force, The phirty de—
ployed when centact was madey and upon reqrouping feound one (1) nen
nissing, After aonut 5 hour unsuecessful search, the party returncd
to the biveuac and ‘enorted contact with thec cnony and one man's abscnce.
Later remorts nlacod the men in the Division Hespital, wounded by motar
fraznents, Ammunitifn Compony continusd operation of ASP 1 and 2, Maint—
cnance Cormany roceived 30 M.l rifles, 3 carbincs and 9 BiRs at the
salvage nint, A contact party was scnt to.1lst Tank Battalion and adjust—
ed 2 transmissions in 126 tanks, Ten (10) projects were cnﬂaletﬁd by the
Special Zauipnent ropair platosn, Twenty-nine (29) small arms were re—
ceivend and deelored unS(fV1CuP1® by the srall arnms section and 55 sl
arns were repaired, JArtillery rcepair scction completed repeirces on 2 155
nn Howitzers, At 1900 the battalion wos alerted for an attack By an ' '
unknown aurther of cnbny troors reported to Do advoncing on Kirmo aire
ficld, Maintonmance Commany was moved to the cater edge of the battalion's -
nerincier and cstabllshod the Main Iine of Resistonce about 100 yards fron
the CP arcne The battalion was to hold its rosition rbsardlesg of develop—
nenys. Tac nigat pagsed without further developenmonts,

22 Septombor - 0545, Battalirn Cormander and the Comnny Conmander of
Annunition Company reccomnitorad  to the scuth of Ta V55{ U anl sclocked

the site for aS? # 3 at TA 1153 ¥, 0800, Maintenance Cowganv sont cone

tact party to Hth Marines to repcir M26 Tank, 0923, .4SP 7 3 conmenced

receivir ammunition from ASP # 1. ASP # 1 comoncod Cl“% as cuts  ASP

# 2 and # 3 convinucd to rccoive amnunltlon fraon Yollow Leach, bullding

up stock niles for issue, JAmnnunition was issued throughmub the poriod,

At 1000, the lst Platnon connenced drawiig armuniticn fr-n the 65th AN,

ition Commany, 328th Ordnance Battalion, X Corps Depot Dunp # 1. Nointon—

ance Company recovercd 52 picces of captured encmy smell arms and Colivered
then to Salvagze Dépot; in Inchon, Two truck loads of enany cmmunition and

hand gronades were turned in to the 65th amnunition Comany 428th Ordnance

Battalion ot ACSOM City, Thirty (30) US M-ls, 3 cardincs; 5 Bits, 1 75mn

Recoiless Rifle and 47 pieces of nigeellarodus equipneni:wero delivered to the

rcpair scction, Ten (lO) projects were completed by the Special Sguipnent

Ropair Scetion,  Sixty (6C) snmall arms werc repaired by the Instruncnt and

sr2ll arns reopalr scction, 4Artillery Section conmicted and delivered two

105m1 “owitzers to the 1lth Merines, Supply Company continued building

up sunlics at forward point and made round the clock issucs, 1645 -

word was roccived that the man lost on the préficus days contact Harty

sent out to salyaze a Fussian T34 was roported wounded and being troated

at lst Medical Battalion, 1830~ the battalion was alerted to oxpoct

an attack fron the north of the Yivouae area by o large force of cnory

tronys, {aintcnance Commony was deployed to the north voundry of the o

perirctor, Headgquarters and Sunﬂl Conpanics wore disporssc along the i
ight and loft flank of Maintenanct CompanJ. The battallon rorizined in

AINIX I0VE 10VZ TO 1ST IARINE DIVISION SPECIAL*ACT:ON RTEPORT

s B —
- e .




ATTIX LUVE LOVE TO 1ST MARTTE DIVISICH SPTCIAL ACTION TEPCRT

22 September (Continued)

position through the night and there were no developemcnte,

. 23 September - Ampunition Company closed out ASP Fle  Dotul tomnage
of ammuniticn on receipts and issues.at ASP :} 1 was 134:.58 short -
tons. Jst Flaionn of Ammunition Company secured from .52 # 1 at
1100 repurted vo aSP # 2 at 1315, Maintenance Compeny's Salvago
Point received 11 vieces of captured eneay smell ams and mortar,
of which 9 were Jound to be ‘sorvicables At 1500, Ammunition Coi-
pany scat 2 amuusition checkers to operai¢ Shors Party Beach Dump
at Han River (iossing # 1, vhich was supmorting RCT ~5. 1600,
Maintcnance Company sent a contact ;arty to Tank Battalion to ro-
pair 105ma Eowitzer M4 eleoveting mechanisu, This part: rofarmod -
at 1340, Supply Compeny continued normel suwnort nmissions, '
issuing ordnance swmlies to division unity on call. Maintonanece

. Company's small arms soction ropaired 16 suall arms, and checked
and declared unserviceble 17 rifles, and majhine gums., Local sce—
urityr was set out for the night.

. 2l September - At 0300 the battelion commandcy requestod a ~vide
from 1lst Marines to meet Ammunition convor at ASP £ 3 and take
them to 1st Marines Regimontal CPe 0930, Maintorance (crpasr
sent artillery ropair section contact Dort+ to le¢t Tan's 3at+alion
to ingpoct 105mm Howitzor reported out of netlion, Ammunition Com-
pany .continued operation of ASP 4 2 and # 3, Tha sumrll ams soe-
tion repaired 136 rifles, carbines, Bils ond linel..iec d-mg £.d 1
{bum Recoiless Rifle end 185 iecos.of recosscericg. 10 rifies, 1
BAR and 4 carbinos were inspected and d.clored w:y ovicrble,
Artillery scciion repeired 1 105mm Kowiizor “or Lo Yerines,
Tank Retriover crew sent to Tank Battation at 113C ¢nd retorned
with 1 M26 Tank to bo ropaireds Tank Retricver crev towed 1
M26 Tenk from Kimpo Airfield to lst Tank Battalion. Contact
Party was sent to Inchon %o secure Tenk spare parts, Iuirty-one
(31) various instruments were serviced or repaired by the instru-
ment section during the period, Suoply Company carried out rout-
ine missions. Yo enemy contact during tho period,

o ¢

25 Savteubor ~ 0830 - Sections of Hoadquarters. and Maintenancc
Companics doparted from TA 0557 U and moved up o location sclect-
od for the new battalion CP and Bivctac area at TA 2155 B, Sosa
Prisony The forward cehelon arrived at 1100, unloaded equipment
and set ebout organizing the new bivousc arca, At 1300, the .
remainder of the battalion, less Ammunition personiael oporating
. ASPs # 2 and # 3 movod forwerd, arriving at Sosa Prison at 1500,
By 1700 the CP had been renorted eand Maintcnance and Sumlr Come
panics had set up shop and commenced overations, Mainicnance
Company received 13 M-ls, 3 Carbines and 4 BARs at tho salvage
point, A contact party vas sont out to lst Tank Battalion o 1900 i
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25 Scptember (Continued)

to insball new power units and replace final drive shafts in two
M26 Tanks, Arrangements were made through the local civilian
authorities to employ civilian laborers for nolice work through-
out the area, and a civilian relations offieer was designatods
Local security was established around the perimoter of the Drigon.
Amnunition Company sclocted sitc for ASP within the Prison compound
and ammunition commeneced to arrive at 2115,

6. September - Ammunition Company furmished ammunition checkers to
operatc Shore Party Ammunition Beach Dum at Han River Crossing # 2,
in suprort of RCT-5, Maintenance Curpany received organic cquipment
from aboard ship at 1020, and replaced certain depleoted stockse
Twentv—two (22) Pileccs of instrumcat material were repaired during
the periods The salvege point reccived 227 riflcs, BARs Machine
Guns, Mortars, and accessorics, and 23 canturcd cneny WEaNGons,
Special Insturment Revair Platoon commryleted 2 nrojocts. A contact
varty was sent to lst Combat Secrvice Growy tu romove parts off tanks
for use in field maintenance and repair at the battalion oroa,.

Tenk Renair Scction overkawled. 2 tank startorsend one tank carbur.
ator for lst Tank Battalion, .. Contact party fron Artillery sceiion
was seat to TA 1560 CHM to rotricve capturcd encmy ariillerr hicces,
Small Arms Scction rcpaired 71 smell amms and 153 accessorics,
Insturnent Section renaired 38 ingtrunents, and faclared 4 unscr-
vicable, Supnly Company carricd cut normal suw»ort nission, igsu~.
ing and receiving division ordnance material to division units on
call, The Unit for the first tine was onerating inside builcfings,
and a nmeximum anowat ot police work had to be dore bafore the Huilde
ings worc occipied, The mess hall wag in ooeration, feading a hot
neal at breakfast, sowp for dinner and a hot mesl for suMers
Civilian labor was used in the ammunition dumy here, in the batta~
lion area-on-cleaning and ares maintenance,

27 September 0900 ~ Ammuni tion' Companr furnishod 2 emmunition chocke
ers to operate Shore Party Ammunition Beach Dwrry at Han River
Orossing # 2,7 Maintenanco Cormany roceived 29 rifles, carbincs,
BARs and Machinc Guns at tho salvage point and 28 cantured cneny
rifles, At 1015, a contact »arty frn Tank Repair Platoon wes

sont to 1st Tank Battalion to ropair-onc M26 Tank, Artitlery
Soction com-leted ropair on 4 105mm Howitzers and lubricated 3 105mm
Howitzors,. . 1300, onec man from Artillery Rerpair Section scnt to

1st Tank Dattalicn to install travorsing nechanism in Mob Tank,
Insturnent Section repaired 28 scopos for saiver rifles -and 17

wrist watches, Small arms scetion repaired 157 small arms curing
the period, Supply Company received and issued ordnance sunhlies

on a rouné the clock basis during the perioc. Iiorovenent of the
billeting space and battalion area cortinued with ausmentation br
civilian labor, The siccial Squipment repair section was callecd

on numerous times during the veriod to do welding and brazing work
on truck and jeep trailer hitches, "
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28 Sspte@ber lﬂOSOO,lbattalion cdmﬁgﬁ&erfahdimepagygqqmmﬁnder ammunition
corpany dsparted from camp to select &'site for ASP. # 4. 1000, they arrived *.
An Secul and locaved a cite for the ASP'at TA 21553, in an abandoned Army f

Orcnance Depot, 1100, 4 officers and 24 men. departed for Seovd to set up

and put in operetion a forward salvage peoint. They arrived in Scoul at 1700

and set up at TA 1858 B. Six (€) men from the artiliery repair plaioon set™

up a forward repair point at TA 1853 M, The battalion commander esiablished

. hls forward CP at TA 2156 B, Tlements of Headquarters, eund Maintenance

" Comipary departed for Sose. prison at 1600 to displace forward to the CP in

Secul and nrepare the bivouac area for the remainder of the troops. Communice~
tions wore instglled in the CP warshcuse and tied into Western net br 1800, "
The battallon bivouac area was located in an abacdoned Aruy Ordnence Depot~
and was ideally suited for the dbattelions housekeeping set up. The arca
selected for the ammaition dump was removed from the mein bivouas avea t0°
the extont that a good measurc of safety was attained from exposing troops
to hazards in tho dawp in caso 6f firc or any surt of cxplosion. The
Battalicn Comzandor vepnried the location of tho CP and ostabiished loeal
security, No contact with enemy forces was mide duFing the night.,

car @ o8 ¢ e

- @ - - -

29 September -~ 0700, the salvage point oporstimmret T4 1858 B, stdtted ° ™~
receiving salvagsd ordnance items and large amounts of captured cnomv and

Ul forcos ammunition and oxplosive. Fifty (50) Kerecn laborers had been -
hired and all salvagod masoiial was segrogeted iuto lots ond set upg for

_ déliVOry to the 6Fth Auwmunibion Depot ab the earlicet yracticadle deto.

3ight hundrod (600) peunds of unservic: ble dvpewite end 1.20C pounds of Ce2
was destroyed by dctonition, Two buadred - sovewsy (270) icunds of &lmm
mortar, 10 rounds of €hm mertar end 10 cascs of cardinc ammunilion wes
turned in to ASP # 3., Paftecn Korth Forsan ¥icld wioces. 15 Yorth Torcan
water cellcd machine guns apd 14 sasll wrins wers foiivered to simnll arms
scction for iaspection and reejamation. 0355, l:5 Tazk Pattalion roguested
action on throc vchicles out of operation at WA LEEF. A cortact party was

“dispatched at 0800 tu rupair or briag hs voaiclcs into She brttelicn arca,

Tho  contact part— retwroed at 1400, haviag tuinud over 2 ranks %o righer
echelon for repalr and tumishing parts to tho smax Rattalion four the repair
of thc other. 1150, Division directod an investigation of wvery larvge

amounts of Class V erpicsives of U3 manuwfacture locatoed at TA 1763 M, in and
outsidc buildingzs in thet ¢ roc, 1155, Division =cported largo amounts of
Cless II andé V ordnance scubtcored throughovt tho Tivision end dircctod that

- 8amg-be salvaged ifzmmoatatlor, Two (2) track ieads werc brought back to

Divisien anlynge po’u’ and procosseds Small arms scction movod its roepair
trucks forwarl tu the wow CP in Scoul enl sot up for operation, Ropair

tfﬁgk? and trailors werc moved inside shop buildings and a test range was
dev@lopud witatn the sncp srea %o test £ire small arms aad hoavy machine

guns; Porsonnoel of Headguartcérs company policed the billeting arca and made
ready for %he wrost o tiuc Battalion’s perdonnel to move up the ncxt days
Supply Companyr scgregated materiel to be meved forward to tho new CP and
prepared tc open a ferward swly point at that losation and alse malntaein a
poini at thc prisen arca, Hoadguartors corpany--pareemtel and the meee force *-
strud tho mose hell artor 'the ovonine meal end cesbtat loaded all gellloy o
equipment excopt minnimun requiraod to feod-brcakfast'the'folloﬁing mornings
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30 Scptembor - Ammunition Cumpany opened ASP # 4 at TA 2155 B, at 0700
. and. commenced . stocking the dump from ASP # 2 and 4 3, and ammunition

. being brought up from the Yellow Beach Dump. On this datec ammunition
company was operating ASPs # 2, # 3, # U4 and Beach Dumps on the Han River
at Crcsesings 1 and 2, The salvage squad was kopt busy for the whole period .
¢ollecting reported ordnance and explosives. During the period 149 rifles,

heavy and light machince guns and rocket launchers werc collccteds Cver
20,000 rowads of small arms, rocket, 37mm. and 50 caliber ammumition was
brcught in to *he salvage point during the period plus approximatcly 1,000
rotads of ecaptured cnomy ammundtion of varlous sizes. Vhe small arms,
artillery, instrment and special ocquipment repair scctions worked on a
round the 2lock Hasis mainteining the stock levels of divisicn ordnance
for retssuse Ammurision Compeny contined building up the s tock lovol of
ASP -5 4 throughout the neriod and made is: uc to Divisicn and Armr units
won -Oﬁ,h"si,o Sunsly Company received ccelaiied weapons and. cguipment
from Maintenance Company and new stock fro,m the roar swi;Hly point at

Sosa prison and made issues throughout the period,

1 Octobor - Ammunition Comvany commenced closing out tho Han Piver Beach
dumps moving the ammunition from these pointe into ASP # Y, ASP £ 3 was
turned over to the 60th Ammunition uom)any.. 328th Ordnarco Battalion,

X Corps. The rcceipts and issucs for ASP :* 3 at the time of cloring had .
totaled 5;058,30 short tons, Maintcnance Compony continted. oporation of

tho selvage point and broadenad thelr rovair facilitics. One M5 tank was

brought in by the Tank Repalr scetion and repair was commoneced immediately,

. Supply Comvanv continued to build up stock leveis to £ill Livision

requirements and received supnlics from the rear point at Sosa prison

- throughuut the periode The Explosive Ordnance disposal scction was engaged

in dispocal of unscrvieable cnemy explosive and wnexnloded artillory and

bombs throughout the Scoul arca. ' .

2 Octobor ~ Ammunition Beach Dump at Han River Grossin;, # 2 was closcd out
at 0370, thc total issuc at this dump was 674 U4 short tons of ammunition .

delivered to Divicior and attahced unlts, The ammunition still remaining
at Han River Boeach Dumo, Crossing & 1 ‘was being moved into ASP # U,
Supsly and Mads. toaaqr,o u()m';c"'l..(“b coatirued normal routlno, Thc salvagc
point cortimusd tc roecelve large amounts of friendly and cneny ordnance.
ané ammuiition,

3 October — Han River Beach D'unp Crossing # -,r 1 was closcd out at 1000, all
the armuriiion having beon moved inte ASP % 4 at Scoul. Maintcnance and
Suppiv Companies carvied ont nurmal support missicn, Thic Commendant of the
Marine Cerps paid an iaformal visit to ths Battalion avca ot 1600, naking
an informal tour cf tho shon and issuc facilities, 1800, rccoelived orders
to furnish suwoly personnci to 1st Jombat Scrvice Groun at Stag*’ng crea
Inchon to scgrogate cquipment for outlacvcang to be coffcected at a future , .
datce : ‘

4 October ~ Carricd out normal suprort mission, no change in routince
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5 Getobor ~ 0800, Ammunition Company commancod closing out ASP % 2, turning
amrunition over to thc X Corps “Aimmmniticn Dump at ASCIM Citye ASP ¢ U
continucd to receive ammunition from Division units displacing to the rear,
All cong:anics bogan prcparatwns f,or dqpa.rturq to Inchon to comnence
staging sup»Hlies and equivment for outloaling from Inchon Harbor, All.
salvage matorial on hand at Maintonance Commanyds salvago point was turncd
in to tho 65th Anminition: Doty Forwerd echelons from all companios wero
scent to Inchon to praparc. 'bivouac aréa for bullc of. tho. Battalion whn wcre
to dopart on 6 October. : ;

6 Octobor ~ . ASPA 2 comlotod turnin* over ammmition to X Coms Dum in
ASCOM City and tho 1lst Platoon roportod back to Cumany contrcl in Scoul,
Sw»ly Company's séction at ‘Sosa prison moved to the 1st Combat Scrv:.co
Group!s Dump arca in Inchon and 7rena.ro& to segx‘ogate and stage tho .
Divisicn's ordianco smplios. A1l units loaded, gear into vohi clos. and,.
completed closing bivowae arca for danerture to Inchop on 7 Ootobors The
TQM soction cormenced loading plans for tho assignod sh.’ms that woro to
carry Ordnanco Battalions supnlios and oq_n ﬂment. ] ,

1 Octobbr- ASP £ 4 was _turned ovaer to. the 69th Ammmition Coma.n*r, 328th
Urdnence Battalioms At 1200 Anmunition Company was alorted to nove out on
notice to Inchon and mount out 5 U/F for tho Division. 1200, The Enttalion,
loss Ammunition Comany and the TQM scction departed for Indzon and- tho
now bivouac aroas The units arrived at 1600 at A 9364 A and sct wy camn,
Maintenance company sot up shons and salvagze facilitiocs, Swmiy Gon mny's
organie swpnly scetion established battalion supsly facilitice for issuc
of clothing and cquipment shortagos wAthin Tho Battalion, Ammun? %ion
Company dopartod from Seoul at 2100, and arrived at the bivousc erece at
2300¢ All annunition platoons were kopt on an "on- cell" basis for movenmont
to thc Ha.rbor arca to commonce outloa.rlin

8a ,ggm - Not apnlicablea

" During the entire onveration the'Orcmanco Battalion was callcd wpon to
supoort neny units outside tho Division, support fron higher, echelons -
wag critical in most casos and ord.nancc sunlics were not adoquate to
gustain this large cormitment.

he Ordnance Battalion Bomb Disposal Scction had too- much arca and too
nany clisgosal and ammunition salvage jobs to norform .for.the sizc of tho
soction and as rosult worc behind in their work continuously and oven -
though this scection was augmcnte' by enother officer from the Ammanition
Combany it was still impossiblc to moot the donand for Disnosal Urdnance
Worl’.

The Ammunition Company at timos was o*ocratin as many as four (4)
forward ASP's which of cuursc is far boyond the cormaniocs canabilitics
an’. as a result the company had to be ﬂugneqte\ by othoer mrsou-ol of the
Battalion which in turn cut down the officicncy of othor Orﬁnance Missionss
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9e TSTIMATIONS. AND. FOSULTS UF OPZRATIONS (Continuod) -~
For a shirt operation and over a linmited period of tine -the
Battalion can did neet all the requirements domended b the sit-
uation and the results obtained under thecircunstancés werc ex~
- cellent, however, ét shoulc be.pointed out that over an axtonds
cd noriod the effiliecncy of the battalion vould bo imraired: :
. congiderably under. the presoent T/0-byr this tromeéndous work load .
It is no¥eworthrr to rention that adaily rosort of activitios
of thic battalion was necessarily broad, congidering that the suw
port mission during the entire opcration wns basically the sanc, A
not withstanding a fow instances of .variation from routinc function,
-This 'boing the first commitment of an ordnance battzlion set w on
the £ tables of organization’into an oporation, practically all
techniquos of salvago, .rorair, -eoordination and supyly wore un~
tricd in basic thoory in tralning poriodss Loglstical support
from Division levcl and from Corps was accquate, in most rospoedts,.
but critical shortages of some Clrss II, IV and ¥V Ordnance were -
.cvident, Liasion betweon the Ordhance 3attrlicn and Division
Units, coordinatcd; b the Division Ordnonce Officer was good,
enabling the battalion to anticipate the needs of the units it
was swporting and furnish theon with required material and amrmni-
ggg, gm ca%%o Ig pr'd%zl' to g;%vc a-.tqlellaic;urc"_p{.th'%_suj;mrtth :
. &Skl"{?l?rggmggn %v géch gog%iona sargn&%ig'édfec%gh&l g'm%oﬁgcle.'{y. © .
0glstic poports refloct the actunl outhut by each function
within tho battalion, o
&, Headquarters Comeny R e
Communications — Tolephone and messanger scervico was utilizoed’
throughout ‘the operation to a high degrée of offccicnev. Rodio
commun;eat‘&on was used in few instances and provoed adequatos, !
Explosive Urdnaneoc Disposal - Commencinz on 17 Schtember the scom
tion answered an average ©f 3 calls a day fron division and avia-
tion wunits, to remove, render safe or destroy wnoxploded bombs,
aﬁil}_ery and mortar shells, and worked in close contaect with the
8alV8E0 squad in rocovering both friondly and cncmy small arms, |
artillery and ampunition, 4 total of: approximatcly 20 tens of °
explosives wore destroyod during the operation. Ap»oroxinately
Y00 tons of "eneny explosives wore inspectod and selvaged during
the period, and the scction, worldng with the salvage squasl in-
spected and helped salvage large quantities of encmy oxdnaiice.
All the above nentioned onemy ammunition and explesives vhich
were salvaged were turned over to Amy Urdnanco Units as thoe
battalion nmoved forwarde The larzest dump was sct wp at tho
Choiscl Christian University at Scoul, This dum contained gprroxi-
nately 300 tons of servicabdle cnonmv smmunition when it was’.turnod
over to Army Contrel on 7 October, Cnl- full cascs of small arns
spmunition, .end hand grenades were salvaged. The majority of tho
nortar and artillery ammunition was in sase. Only cased annunition
was salvaged, with the oxcoption of soms loose rounds of mortar and
artillery, the rest was disnosod of, It was tho desire to X Corps
to salvage all possible amnunition of any tvpe for use by the FOK
troops, and all such armunition wes inspectod, salveged or destroyed -
with this end in nind., There worc large quentities of servicntlo
ordnance and ammunition which, duc to sizc was bevond the capabili~
ties of the battalion to roeclain, this was reported to X Corps for
dlsposition, .
ATy Lo LOVZ T0 1ST MARIVZ DIVISION SPICIAL ACTION RTPORT
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TRATIPOAATTC — Tho orgenic transpértation orovided almost the

entirc means of twensporting anmunition bgtwecen the beach and. ASPs,
and. noving orgoric supniies of the battalion, The truck scctions
workod on & 24 hour Vasis throughout the oeration with a ninnirugn
nunbew, of vehicles boing deadlined for roiairs, Shop trucks and 3

un, 4%4‘Jecps.wcr: nainfained by the sencratce companlos anc were

TV B motor transport scetion porsonncl. C .

MoSS_£3C110 -~ Ths mess soction was ndt‘ozerating until the érd ‘

dar O iho cpo~ation, but after that date hot food was sorved ab ‘
breafast and susroer, end sowy and coffee was rrovided for the noon
necl, #CY Rations wore used by Jontact partics and Ammunition Con-
pany personncl who wire operabting ASPs away frem the main arcae Dure @
ing the period that sho unit maintained ASP f 2 at Kimpe Aicfiocld
two cooks o erated a branch of the galioy for the platooun there,
providing thon with hot mcalse 3" Ratlons were alequate, and the
ness sorgcant, using nwlerous variitions from the menu prepared
neals that werc both palatatle and sufficiont in quentity. It wes
noted that much imrruvemeat in-combat rotions has been brought
about in providing a greater varicty of moals in the added. choice
of foods -availallcs A v I

Administrative —Adninistrative functions wore normal, routine
reoorts reguired werc cipedited as dirceteds Personnel procodures
were not Wy bo usuasl.standards, this being brought about by the
hasty preparation for the operation and exteaded lines of com-
unication betwéen the reporting unit and the norseanel section,
Adninistrative Dircesives fron tho division lovol werc cleer
~ant in no insteunceo was the baitalion wrdble to comrl: with thene

LOGISTICS_SEGTlggfn Close coordination betweea tie Conending
Officor and the supply section through the 4 was maintaineC ab
all tinmese :

IITALLIGEICE - Periodic Intelligence Roports from the Division
kept the battalion informed of the gencral situation, and enable
ed the Cuamanding Ofiizer in sone mcasure to anticipate the needs
of supplies in advaacc and have thom ready for dclivery at thg
most &xlvaa &300Us tings, Although the battalion had no aunthoriged
S--2 personncl., a sisuation man was meintainced by utilizing tho
CXCOSS hoadquartgrs scetlon personncl, undor tbo direct supor-
vigion ¢f the S-de Luiclligence data on terrain, eneny capabili-
tige and theiys locabiuns, were adequate, fron the servigce units.
point of requivenmont, Liasion wath frioadly troons, Marine, .
Arny and BOK was well coordinated within the battalion,

AR

b, ORDIAICT SUPPLY COMPATY — Supnly personnel during the ontiro
operation werc cis-orsed throughout the cntirc arca covered by
the battalion, the main sunply Doint was located at the lst Com-—
bat Scrvice Grow Dump at Inchon, Supvhlics were fumnolled throush »
this puint. segrogated and dispatehed forward to puints oferating - et
near vhe froat liness supply in major ordnance itens was linitod,
M26 Tank Motors heading the critical ‘shortage list, The ordnancc
scetion was czlled on te furnish motors throughout-tho onhoration
and wag only able to furnish comnlcte d@ssonbly, "7 =7

T 10VE TOYT 10 15T MARTI DIVISION SPICIAL ACTICH EEPORT -

* 15 ’ g




b. OTDIAICT SUPPLY COMPAITY (Contin,uoc‘:) .

Tho remeinder of the M26 supnlics had notbeen dolivored to the
units control prior to the operatlon., Liaslon between Supply
Company and ‘Maintenance Gompany was maintained at a high degree

of effeciency, Supply Company personnel were maeintained at the
general location of Maintenance Cdmpany!s renmeir facilities and
were eble to deliwmvar raqu‘rﬂd replacemant parts on rinute notice.
Liasion between tho urdnance Supnly Commany and Division urdnenc
Officer yes maintained through tclephones and messenger medium and
the D1v1~1on vrdnance (fficers requiremcnts were fuifilled in minni-
mum time, “Txtonded suoulv lines et the cluse of the oneration
created a delayv in’ reSJOLPlAg forverd Jd%a*v noints from tho beach
dumps, but considering that this wes the first tims the Narinde
Corps hed employéd longthy suonly lines, the flow of eruinment was .
koot at a” rcasonable pace. Cuor\eration hatveén the unit end X Coros
suply facilities was good, many items not available to this unit .
were procured throubn X Cor»s dumms. and supoly com -an furnished
numorous items to UK and Armv units. This. counerative spirit’
heled immeesurable in the finel: accomnlishment of the suprly o
mission duri.g.the:onersti dn. The totel issues made by sur lv .
COmvany durﬁng the roriod is included _below:

UEDFAI'CT SUPPLY STCTION
Mejor Itoems

 BARRT, (Spare) M1917AL . 28 1saued

BARP'L, (Spare) M1919A4 -~ | . : 50 issued
BARF"L, assy (Spare): cal., 50, M2 HB. 17 ‘issued -
BAYCNZT, KIIFD, My o 626 issted
BAYCT nT M o L ‘316,issued S
BILT, certridge, cal., 30, Ml923 , ' Y17 issued -
BILT, meg., M1937 (BAR) . o 230 isgued -
BEELT, Pisto, web, ML936 L - 483 jssued
CAEBTHE. ‘cal,, %0, ML or M2 - A Lzz 1nsuea.
CASE, 3-pocket, 30 xd. mags (TSMG) o v 2 i '
CIECi3, alﬂ;.ﬂgq Ml - ‘ ! 3 38 C‘ T
CUMPASS, MZ, wf:dse, carrying, M19 ) o 2,issued
TENOLITIOR EIT, dindividual @ o 2 issued
FLAMETHHCW IR, pornablc Mo-2 I . 8 .18 issued
FRAIY, "A" hortable aluminum, 12' snan ' .

wf/2-ton hoist . | ‘ 1 issued
GUGGLTS,- M1GY2 P - 3 issued
GLASSTS, field, 7x50 w/mil B 17 issuad
GUF, lMach,cal.,30,browning, Ml917A1 - : 12 issued
GUI¥, Mach.cal.,3C,browning,M1919ak,flex 37 isgued
GUTd, Mach.nal.,sQ, browning,M2 HB, flex - 17 issued
GUI", submachine,cal.lu5, Thomnson,M1 or FlAl . , 5 isgucd
H34D, assy..(f/peristope, Mhdl&MS) o 7 dissucd
HULSTZR, pistol,cel.l5 (hin). . 247 issued
BULST 'R, pistol,cel.U5 (shoulder) =~ .~ - 50 issued
HUWITZIE, 155MM,Hl,w/carriage, Mlal, : 1 issued
LAUhCHu«, Gren., M7 or NYAl - A : 239 issued

AUNEL LUV‘“ LOVE TU 3ST MARI I3 DIVISIUN SPZCIAL AC’I‘ G P""—’LFT
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CRDNANCD SUPPLY SICTICN (Continued)
LAUICHIR, Gren., M8 , ‘324 issued
LAUTCHTR, rocket, 3.5, (M20) S 28 issued
. LIGHT, aiming post, MLU, green f£il, " . 4 135 issued
LIGHT, aiming nost, M14 red. fil. 1% 1ssusd
LIGHT, Aiming nost, Ml L 2 issued
‘ LIGHT, inst. M3k C | ot 4 issued
LIGHT, inst, M%7 : 1 issued
| LIGHT, 1nst.M36 f/elbow telescove M16Aln, .
| , w/tel. mount M23 : 4 1ssued
‘ MAGAZINZ, assy., BAR 691 issued
MAGAZIN®, carb. (15 rd. cap.) . 533 issued
MAGAZIT:, carb. (30 rd, capn.) -~ 1900 issued
MAGAZ. I3, (TSMG) box, (3Urd.) - 12 issued
MURTAR, 60MM, M2 ‘ : - % issued
. MURTAR, 8li4M, M1 2 issued
MURTAR, 4,20, M2 cumlete . .2 issued
MUUZT, machine gun, cal, 30, MUS ' . 19 isgued
MOU‘TT, Mprtar, ?0‘\)1\’, M5 9 issued
. M. UIT, Mortar, 81iM, MU 8 issued
MUUY'T, tolescope, M2LAL , 1. igsued
MOUIT, “tel,M23,f/clbow telescone M1GALA 1 issued
MUWIT, telescupe, M25 , _ - 1lAssued -
MOUHT, trinod, MG, cal., 30, M2 53 issucd
MOUST, tripod, MG, cal., 30 M1917A1 .6 issuacd
| MUUIT, trinod MG, cal., 50, M3 ' 16 issued
MUUNT, truck, pedestal, MahA2 ' 2 issuod
PIRISCOP3, MYAL,w/teloscope 1 issued
o PTRISCUPE, M6 | 9 issuod
PISTCL, auto,cal. 14-5.141911.@&1 : ‘ 111 issued
POST, eiming, M1, set A 11l issued
PUST, aiming, MLO - : 11 issued
. POCKST, mag. dble-web,nistol or carb, 990 issuod
PRDTRAGTO;&, fan,nlagtick range deflection, grad :
in mile & yds: 1/25000, range 26000 yd . issued
PROTRACTCR, fan, 1/25000, range 16000 yds . .- issucd

2
- 2
PROTRACTUR, fan,"range deflection }/20000 . 2 issued
PROTZACTUR, semi-circular, »lastic, Aiam, 16" © 'l issued
PZUTRACTUR, xyloniteo, semi-cir. MG,10%," grad :

in mils 1 issued -
QUADRACT, range, MY ' _ 1 issued
QUADPAT, elevation, M9 S 1 issued
QUADTAUT, gunners, M1 - L -7 9.isgued
RIFLY, auto,,cal.30,br.M1918A2 - S #7107 issued
. RIFLI, U.S. CAL.30 M1 .7 28K issucd
RIFLI, U.S.cal.30, ML (sninors) e ‘6 issucd
RIFPLT, T5MNM, M20 o - 1 issued
SCABBARD, bdayonct, M7 = - : e 884 issued
SCAZ_ARD, bavonet knifc, H8AL ' 426 issucd

AR LOVS LOVE 70 1ST MARIWS DIVISILY SPECIAL ACTILY EIPGET
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URDITAYCE SUPPLY SICTION (Continued)

SITT R, fuze, M1Y4 (wrench) 7
SOTTER, fhze, M22, w/case, car, MH5 7
SIGHT, dl, w/case, ML | ‘ - 12
TABLE, firing, grash., M39,w/casc carrying M67 9

TABL3,firing, graph.,MlOw/case carrying M57 - 3
TANK,med. (MUA3Z) , w/armament ,equipped w/radio set
MT/VRG-—} & SCR-K08,(sq.ft.177) ' 1
TATK, med.,h126oquiﬂ.w/rad10 sct .AlT/VDC 3 &

SCR-—508 2
TZLISCUET, clbow, Ml6Ald 9
TOLASCUPE, panoranic, M12 o . 3
TOLISCUPTS, panoramic, ML2A2 ‘ L
TRAY, ammo., cal. KO 2

9
9
2

WATCH, stop, w/chain, leather issued
WATCH, wrist, complete o : . 279 issucd
FLASNIL, canton, (yd) (bales) . - issued
PAPTR, lens, tissue, (box) : 2 issyod
PATCHZS, cut, cotton flannel, 2 squarcs .

(er M) bdxs - 10 issuod
SODA ASH, (1 1b. package) A : - P issucd
SOLVTI'T, dry cleaning (5 gal can) _ © 10 issued
SULVE™, dry cleaning (55 sal. cen) 710 issued
GHZASE, 0.D. #00(25 1b. can) . : .- 12 issucd
GREASE, 0.D.#0(25 1b. can) - 4 issued
011, preservative,lube,syecial(2dz.con) 18,602 issued
0IL, preservative,lube,special (Loz.can) - 12,072 issued
OIL, preservative,lubec snecial (1 gqt. can) 0L 1ssued
0IL, preservative,lube,medium (lqt. can) 72 issued
UIL, recoil, light (1 qt. can) . 95 issued
OIL, rccoil, light (L gal. can) 36 issued
0IL, gun,medium (K5 gal érum) - 1 issued
ACID, battery (1 gel) 15 issued |

SPARE PARTS ISSUZD TO MAINTEVATCE CC M ‘

1TEM ' , QUAITTITY

PARTS, spare, flamethrower . ’ Lsh
PARTS, suare, hand carts, MC 80
PARTS, sparo, BAR N 1906
PARTS, sparc, Gun mach. M1917Al , l;og'
-PARTS, sparc, gun, moch. MI9L9AN : b
KITS, scrvice, f/flamethrowcr, M2-2 2
STOTL STCCK, matorial 1684
CUMMULT ITEMS, & grow) : _ 22 :
PARTS, sparc, TSMG

igsued
isaued
issucd
issuoed

issued

Lissued

issucd

9 "igsucd
~igsucd

issucd
issued

ATIZX IOVE LOVE TO 1ST MARIN™ DIVISION SPLCIAL ACTIQL =P RT

18- e




AE%T’?‘{ LOVE Lov: TL' lST 1\' H DIVISIC“T SPI‘CIAL ACTION B:‘.'PORT

SP.LT?.... PARTS ISSU"D T ‘%I”T"‘”"AJCE C HPAITY (Gontlnucd)

@ T3S ' S quarmTy
_ PARTS, spare, mortar, ;SlMM'& mount MY 107
PARTS, sparc, gun, mach. cal, 50 v ’ 2067
PARTS, sparc, mortar, 60MM & mount u5 370
PARTS, spore, pistol, M191l1 Al , 1531
PARTS, sparc, rifle, cal. 30, ML L 2503
PARTS, sparc, carbing, cal.30,MléM2 .20
PARTS, sparc, launcher, gronade . 63
PARTS, spare, launcher, rocket 2,36 ' g
CCMMONT ITEMS, C group matorial 37
- PARTS, sparc, 75-MM How. M3 1k
PARTS,; ‘sparc, how; 105MM M2il, & Mount 157
' PARTS, sparc, how., 15MM, ML & Mount 130
PAZTS, soare, rifle, THMM, M20 115
PARTS; sparc, how., 105MM, M4 & Mount M52 -
PARTS, sparc launcher, rock-t, L5 7%’2
. ’ PARTS, spare, gun,. 155MM ‘ :
STAVDAKD HARDWARE 2724

ACCZSSURIES ISSUZD TC UNITS CF 1ST MAS DIV

ITmMS . - . o gUAﬂI':\: L e -

LINZ ITHMS & EM material 2070
FZDERAL STCCK HATTRIAL - 63829
ACCESSORITS, A growp , - - 155

‘ ACCISSLRITS, B growp : © 11198
TARGRET, matorial » 70
COMMOY ITZMS, M growp o : 1l

‘ : SPARE PARTS ISSUEDTO CCLBAT STRVICTH GILUP

' Im»is ' QuATTITY

PARTS, spare, LVT (3), LVT (4) (5)
PARTS, spare, 37 MM. (A029)
PARTS, sparc, tank MYAZ & M26-1

10, COMMTHITS AMD RCCOMMTITDATIONS

During this operation onc trailer 2 ton, 4 wheel stockroom,
was used and proved to be very satisfactory, it is feolt that
tho usc of two 2 ton 4 wheol stockroom trailers is & necessity

. end would prove & great factor in the mobility of the Supsly
Compauyr, »

ATTX LOVE LOVE Tu 1ST MARINE '\DIVI'SIOI\T'SPECI'ALAACTIO‘[T ﬁ ﬁm
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Ce OWDHAJCJ MAI"T aAﬂC“ GOHPAJY' Tho comvanv, throughout tha
opcration consolicdated the repair soctions on-all »ossible
cccasions into- an arca-vheroby assistanco within the sections
could be ronderced. in a minnimun amount of timo. Under normal
conditions,’ tho mobile shop units would havo comnenead oporas~
tions D plus~l; but duc to the extreome high’and low tide at . .
Inchon Harber the cquinmont was not boached until D Dlus 3

Shop trucks, trailers and ogquiymont was rcceived from aboard
shiy in good condition and ona*olod the comany to commoncc its

Y ) ti
Simort Fissiop on D olug 3. 411 quring the oporetion fho
imcnts, 1lst .Tank Battalion and tho +11th harinos on Cullt Re-~
nairs %hat could not bo accomrlished on the spot ' at.the units
locatlon was rcturncd to thc sho'as in the. battalion arca snd ..
thc job comiletod thorg, Contact partics attaincd a maximan: do—

eo oti %f ¢cicney %n f%fld naintenanee as the ooberation develop—~

v and e nIv 1n0t1cabI0 ohgtacle nmet was timeo consumed in- - .
rcc.chinb tno qanit requesting: assistonce, The tank retricver
crow o>cratpc1 with the lst Tank Buttalioa until D plus H, and
reverted to battalion conttrol on D »Hlus b, The Instruncnt '
scction perfomed its suoport nission alnost’ entircly at the
shop aroa, going to the fiold only twice with a onc man contact
party curing the neriod, TRosults df the overall, owcration in
work reeceived an turncd out by scetions of the cox:rvmy are,
sct forth belows

Contact parﬁi’es sont out by all dictionst

-lst 'I"mk Battalion

i11th Marinecs

1st Combat Service Grow>

1st Inginecr Battalion

Hth Marines

7th Marines

1st Marinos

Inchon Dock Area

Salvage Details T

Regimental Suwmly Dunm
Total Contact Parties

Tank Re")alr Platoon:

[

O HOOLIN 0 PpWTMINT—

o

(a), 5°fanke, a3, 8

12 ton Uxiy - ‘
3 Tanks, M26 o ‘ L.
1 Genecrator, dclscl, f/cloctric, nortable nlant.
(v) Misccllancows:: . - :
" . Disassoubled 1 final drive sheft s,groc'{ot M26 tanlc
Overhaulcc" 1 generator;. 1 magneto; 3 starters;
1 carbura tor; 1 trailer, grease, portabloe,
Charged 5 batterics; installed 2 baltorics.
Put into ovemtlom 1 elcctrica.l tcstmg Gench.
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~ Small Ams Reoalr Platcens
Topnired 1692 Small Arms Wospons

. Artillory Ropair Platoons

< omr

-8 ~Ropalreds = -

15 105mm Howitzer, M2Al

L 105mm Howltzor, M2AL carriago

1 155t Howitzer, ML S

1 105w Howitgor, M342 - .. . |

1 Launchor, rockot, nul tiploy b5y Te6T2

2 90rm Guns, M3 Hee o
1 Mount, olevating mochinien, £/90rm Gun, 113

be  Misccllancouss "

1, Mountod: | -
1 Mount, tclescone on 105mn Howitzor, MZAL
. . 1 Mount, tolesconc, M5, on 155m Howitzor,. M

2. Oleanod, lubricated, ond 1 roparcd for Tomporary -
Storagze! s

o R e

1 155mm Howltzor, Ml
2 105m Howifzor, M4

3 Drained, refilled with roco:‘-,i il "soccield
@ | 10 105mm Howitzor, NoAL

4, Changed rocoil oil fron "Hoavy" o "ﬁs;nccial“
1 ‘ . | 3 105mn Howitger, M24L

i Ingtrunont Reopair Platoon,:

Zepairod 252 optical instruncntse
Spocial Iquipment Reeir Sedtion,

Gerrpleted 525 obs of wolding, brazing and producing
ficld cxnedisont parts for weaponss :

“Salvage Squad
Salvesed the following?

1219 United Statos small arms .

9 | AUEX 10VE TOVE TO 1ST HAFIUD DIVISION SPECIAL ACTION HFORT
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Salvage Squad - T Ta oo . B -

Selvaged the £ ollov&'ngt';" (C’bnﬂnued)

143 Russian, Chinesc and Worth Korcan Snall Arnmes
1 Unitcd States Mortar

29 Worth Korcan Mortars

1

5

United States Artiliery »nicce
o5 Morth Xorcan Artillory niccos
667 Ttcms of United States cquipment
15 .Horth Xorean Itons of oquipment
KOO tons of North Korcan Ammunition

oy . Dostroyod 18 tons of duds
~ Daily logistic rcports rendered b the company to Alvision
ordnrncd officer give. broakdown of ordancc salvagod, ronaired,
cnery weanons salvaged; and capturcd cncaly ammunition ond cxplosivese. .
‘o AMUFITIVI COMPATY < Tho ostirated results of ammunition

77 ebmpenyts mission during the oprration can best be shown ty

a recanitilation of amounts oft emnunition handled during the » .
periof, The compeny functionod in a-romarkaily offceicat

nmanner oven  though at.no one time during the initial ohasc of

the oporation wis the cntire unit under the direcct an? closc

swervigion of the battalion or company comnandcr, -Anmunition

requircacnts of tho division and attached units wore dolivercd

dirccvlys $¢ the Anmunition Swpnly Polats and £illod there with~

out furthor roferencce During the poriod the comrany onerated )

4 ampunition supply polnts, furnishod sersonnol to ouguontd 1st

‘Shorc Party Beaca Dumps at thn Han Geng River and augnented .
1st Combat Growp mersoancl at Rod and Yelloy Beocicse

as total on roceipts and issucs hendled b this comany during
the opcration, a% various ASPs and at river beach crossing duUDse
This figurc should not be cohfused. with the total tonhogse hand-
led during the ontirc poriod of tho overall osorations The
i arrupi tion handled, nounting out at Horth Island, restasing at
Xove, Jajan; during the onening and closing of ASPs end the
outloading at Inchon is not shown as tonna’o hendicd twico
(:i..ueM loading—uy and unloacing fron vehicles) #d may lead to
an crroncous concluslon on tonnage handlod b thle com anye
“Inclufting enmurd fion handled by other Urdnancc Battalion Jeor-
sonncl, Artillery amaivaition CIowWsy Infantry crows, notive 1abor,
stovodores, whor wroilaple, it is consorvative to cstimato that a
multinle of L of the issue and recoipt tonnages shown zbove would
be a nore realistic figurc or 67,44l short. tonse

- on 7 Uectober 1950, 16,85], short tons of anmunition wero shown .

LI0YD C. WILLIAMS
- . Mejor, TSHC
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File,§75? let Shore Perty Battalion
1st NaW1Je D1v1sion MR
Wongan, ¥orea -
12 Jovembcr, 1280

Frow: 70, 1=t 8P Bn
To: it 1stHarDiv
Sub} Sneclal ac *1on r'er)or"r Tor ﬂcrlod 28 Au”upt to

' 7 Cctober, 198C.
Ref: (a) Division General Order Mo, 16
1. INTROD CTITF

2. 'This renort 1s submitted in accordance

with relfercnca \a),to provide a record of the activities
of the 1let Shore Party 3attelion, let larine Division,
FilF, Curing the subject perlod, with snecial emphasis
on tre inchea-Figpo-Secul operation, and to nresent
comrents . recorrendations relatlve therzsto.

assigned this Batta+1on during
been the renecral logistical

cr

] h
the S‘ujvv n
gunnort of th
.
[
g

n
S
e 1 ¥orine Divielon, FMF, with - specific
resncreivility for the ship-t o~snore roveme“t of
personnel, equlnment and sunnlies durins the acqualt
phase ol the Inclon Y;mno~beoul oneration.

c. Throurkout the subjJect meriol, this Battalion
hes oneratel as en organic unit and quoggct to the
requirersnts of the let Yerine Divielon, FUF.

2 TSV ORFANTIZATTION
let ¥arine Division fhore Party
¥&S Jo, 1lst SP 2n (lzee late)
2. Shor:s Party Teom#d Shore Perty Group =
Tesm 3 3¢ Groun B
£2 Comm Sec Sig 3n
Tguin Zec T CZo 1lstSPEn
Det CSG
. Shore ZPaorty Groun 3 (lese dets)
To 2 1e£t8°3n (lese cetg)
Zvac Ssc 1stSPEn
Am Plet Ord Zn
Eet Sec Serv =n
Fuel Sec SBzrv Bn
g7 Cemm Sec Big Bn
Det ZTeachmester Unit #1
Det C&G
. Shore Party Team#3 Shore Partyv Groun A
3ré Plet A Zo 1letSPBn
Tet Zvac Sec Co A 1st8P3n
2P CGomn Sec To A 1eTS™En
Jet Equlin Scc Co A 1st3+3n
Rat Sec Scrv Bn
Det Salv Sec Sc¢rv 3n
Am Plat Crd Bn
Det Beachmaster Unit #1
Det Eq To let Prov Mer 2rig
1



’ g;'Shore Party Group A (less date)

Co A 1st SP3n (Liess date)
Ivac Sec 1stSPBn (less date)
SP Comm Scc 0o & 1stSPBn
Det Ord Bn

Det Serv Bn

Det Beochnaster Unit

= .
[

3 PRELINIVARY VPrANKLNG

as Prelimirary vlanning for the cperation rreocoeded
concurrently with performenco of assignod missions of taloading
and loading Divigicu troops and supplies ab Kobe, Japan, Division
Opcration Order Mo, &-50 cubodied certain departurcs from Stand~
ing Opecrating Procedurcs for the cmployment of Shorc Perty clom
ments, and planning wes accordingly undsrtaken to insorc proper
rreparation for the requiroments included therein, Bsscntially,
this planning bing.d arovnd twn bagle items, The tirst of those
was consideration of the difficuitics inhorent in an amphibious
larding undertalkeon in & Soning on a brach whore the range of
tidos up to thirty (30) foob poraitted only periodic londing
cf supplics on high tide. acd the sccond was cffoctive co-crdi—
nation of all Battalion ciwmenls in o situation where one (1) of
the two (2) lettor companicos wes to rojoin ihe varcnt unit at
the time of landing ofte & Lopss of two (2) nonths, £nd where
throc (3) wicely scetrotod bonchas wesc o bo operated with

mixnd clements from Loth loltor componins and E&S Company.

Y4, TRAINING AVD RyITARSS

—_— —_—

[

Qs 3Brsic training. Shore Party specialist troining, and
shysical conditioaning conduct~d whils on roubte werce continu~d in
Kobc, with incrresisg caphosis on Shore Party functioning ot
the teoem lovels. In addéition considorsble on-tho-Job trrining wag
accomplished ot Kobe in th~ actunl unloading oprration. of a port
with adequrto faciliti-s ~ad thus not normai to the gonorally

~considored Shorc Drrty functions;, wrs of dofinite veriue,

b. Mo rchoarsnl for this oprrotion wes conducted,

5e LOADIVG AVD F{BARZATION

as H&S Coupany ~nd "B" Comp-ny lond~d cquipmeont ~nd
supplics at Kobo, Japan on 7 andg 8 S~pt-mbor;, ~nd rmbark~d on

9 Scptember on tha following shivping:
~ L3UEE 32 cnld
-+ bBoff 2 enl
- 1 Ses
- doft 6 cnl USH
- 1 oni i
///
0030 — - Lot 21 onl
LST & 8.2 ~ — Zoff 38 cnl ,
LST £ 898 - —  oufr  Ug o
LST 5 75 ~ - 3cff 38 oal

LSU #1082 — —  loff
LSU #1425 —~ «

LSU 1160

APL & 18

QI
ond.
onl
ol

F O~ /GG
'
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b, "A" Company, having operated as an element
of the let Provisional Marine Brigade, outlaoded from
Pusan, Korea,; and completed lcading and embarkation on
1% September on the following shipping:

VESSEL OFF ENL
APAT4S ‘ 1 LE
APA 222 1
USS Seminole 1
LST G614 5 84
LET 7989 1 26 -
LSD 22 1 27
AP 124 1 %
APD 123 8
LST Qo012 9
LST Q002 2

5, MOVEMENT TO AND ARRIVAL. AT COBJECTIVE APRA

a. Movement to and arrival at objective ares
was accomnplished without incident by all clements,

7 QP "RATICONS
a., Agsault Phese

At C800 on 15 September, the reconnailssance
clement of Team #3, Shore Party Group "A", landed on
Green bBeach, Wolmi Island, with the 3rd Battalion Sth.
Marines. At (820 the romalnuer of the team was called in,
and normal Shore Party operation was initiated, Tnltlally
the unloading across Green Beach was hendicapped by the
lack of heavy equipment duc to the fact that only APD
could negotiate the channel in darkneee and arrive in
Time for H.-hour. The lack of sufficient space for dump
locations and proper dispersion of supplies restricted
The use of this beach during the entire operation., In
addition, off-shore mud flats prevented solid beeching
of LBT, and corduroy roads had to be constructed from LST
remps to 891id ground, further impeding the unloadin~
pProgress,

At 180C on 15 Spetember, the reconnaisgsance
section of Shere Party Group "A" landed on Red Beach
with other clemente of the 5th Marines. The inland
movencnt of the assault troops beinz behind scre lule,
coupled with the effects of smoke ¢ nd dust, de 1t -
apparcnt that 1little if any dajllght would remaln for
initiation of actual unloading, and in realization of
Tthe imnediate need for landlnv guides, three men from the
rcconnaissance elerment erected the beach markers unier
enemy small arme fire, the center markcr being puncturcd
by machine-gun fire while in the process of erection.

&% 1915, H&S Co., landed, with the 3rd Team of
Shore Party Group "B" and remaining slements of Shore 7.
Party CGroup "A" following in rapid succession. Team #3
of Shore Party Group "B" was immediately attached to
Shore Farty Group "A", All of thesc units debarked from
LST, eight of which beached abreast on Red Beach within
a pbr tnd of about thirty (30) minutes between 1910 and
1940, The LST carried only the supplies that chuld be
landed prior to morning, ae high tide exicted »nly for a
two (2) hour period. An essential requiremcnt of the
unloading nlan wae the complete discharze of these 18T
prior to merning high tide so that they could retract and
permit other LST to beach for unloading, the apnroach
and retraction being lirited to the critical two (2)
hour periond,

3



Each L8T was loe?cd with one hundrced (100) tons of bloclk
cargo to bec man-hantled, This block load consieted of f*fty
(50) tons of ammuniticn, thirty (30) torns of rations,fiftcen
(15) tons of water, cnd five (5) tons of - fuel. bnlouking of
venicles and cerio was commenced immediately, althouzh th
extrere congervion of Tthe beach erea, "due to the llﬁltbd
extont of the beach hea?, would not perrit normal location
and employment cf durps. As an expedient, the cargce from
the beached LST was offloaded and stockpiled wherever space
nermitted, later to be moved to designated::dumps as the
tactical 1tuat1ﬂn improved and space beceme available,
Darkness, the rresence of ROK troops, civilians, and POW's
comrbincd with the lirited extent of tho beach heal complicated
this effort; however, by midnight, organizetinn had improved
and accomplishment of the initial unleoading mission became
a matter of time
‘ Personnel Trom H&S Co. and Shore Party Group "A"
were utilized in proviling security, a 11ne being formeld on
the left flank of Red Besch to tie in with the 5th Merincs.
A POW stockadc was crectgd for temporary safekcening of
priconers until the Division stockad ‘e was ready to recelve\them.
Meanwhile, the mﬂ’r'o Party mlission on Blue Bceach,

where the 1lst Morines landed, was performed by Shore Party
Group "B" lese the one (1) team which landed on Red Beach,
Here the Shore Party assignment differecd fron the normal
in that it was not intcnded to develope the beaches beyond
the needs of the initial assault, nccessitsating a smcller
Shore Party than usual, No equipnment other than trhat which
was carried by hend weos taken ashere. This was Zictated
to a zreat extent by the offshore conditicne on Blue Beach,
whick allowed the uce of LCVP and LVT's ~nly. It was soon
diecovered that other factors woull further complicate the
ernloyment of tlils beach. The shin to Line of Departure
azlimuth Jiffered from that of Line of Departure to beach:
the cntire area was shrounied in smoke, dust, Tng, and even-
tually, darknece, and strons tides anﬂ currents a“ 4 to
the iifficulty ~f an accurnte apnrcach, The result wes that
some assault waves landed out of Qequencn and at the wrong
nlaces, 2an? cohntrol of 11 craft was ren? ercT extreomely
11fricult. Adled to this, 2 fifteen (15) foot scawall per—
mittcd landing of LVT on’ the risht flank of 3lve Beach-2
only, an® they were then reqguired to land in“ividually
and DfOCpGﬂ in cclumn, narallel to the ben ou, for a distance
of approxirately flVO hundred (500) yards in nrder to reach
access routes inland, ' :

At 1815 tr: recennnaissance oloment of Bhore Party
Group "B" (-) arnicl nn 3lue Beach-2, and at 1930, the
remalnder of tihe CGroup lanlel. Shore Party nersnnnel were
cmployed on 5lue Ecach in Luntrﬂllinf the lanlinz of land-
in> craft, controllins LVT traffic cn the beach, evecu-
ation of cosualties, POW control,- thie unlealin~ of LCVP
Floating dumps, ~nl the delivery of sunnlics tn the 1lst
Marine's dump. During the l-nlins phase, it was apnarent
that the nirnt beachmarker lichte were nnt brisht enough
o renetrate tihc offchore sroke and haze.

The assault nhasc sunnly plan for RCT-1 included
the use of preloaded LVT. Ten of theec, srizinally roingy
to The wrons ben c~, were late in landinz end enc cuntercl
o receding tile wiich nrevented them from reachinz the
beach and causcd them t2 nire in the mul flat..
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Lsoncere were handled in th
ov Shore Party Dewconnel to
hey could e delivered overla d
cizade on D nlus one (1).

Yorning of 16 Senterber found all beaclhies
ze¢d ~nd operatine in sccordance with plan, EZS

i and Shore Party Group "AY lese One (1) Team on
ed Reach. At this time Shore Perty CGroun "A" reverted
tc Division Control., Tesm #3 of bhore Party Group "AU
woe on Green Beach, end Shore Party Groun YE" (~) on
ee

o The Divieion

Blue zcach, Uniocadinrg had progre Throushout the
nirlit of D-day irn spite of the v ue Gifficulties
encountered. and on Red 3esch o1l ei:ht (6) LST which
len el thes »revicus egvening were ready for redraction o
the mcrning bl““ tide, with PonroximP ely 48C vchicles

1end nius Tou: “”QCP =3 (4CC) tons of amrunition,
two hundrad ani_forcy (24C) %one of rations, one hu;dre
and Twonty (190 tons of woter ~nd Forty (4C) tons of

0 v
Tuel I=aving bzeir moved to & mps or supn
e

Prenarations were xade by Shore Perty nerscnnel 10
unlosd theee LVT'e by hand over the mud flats, but word
frorm the gunnly cfficer of RCT-1 indicated that the
sunnlics contained were not criticel eond that unloading
couvld oo delayed Uuull the nex% Pl"h tide. This wes
PCCOoU L shed without n01dent the lo &, lending
&l uhing Regimental dumps ar;or ay . A total

n

a

nlied as required
It -~on kecers mnwerent that the oneration of Red 2each -
Wwould prove more Aifficult than ernticipatel. On the
: hn tide, D-Dcy mnlue one (1), only six (8) of
i ve of el*"* (2) LT were able to react

1 fo > the other two (2) groundine on
tre mud flate y far th to permit discharge. Elements
of the 2nd Enpinec SO@C’“l Rrirede, Corps thore Party,
=nd “nitially unds ivisicn control, lended on 18 Sent-
“Lbuf, begen the rvey of beach rnd nort fezcilities,
#nd comrenced v oof the tidnl

L«,J—-

in tine form of

wog roquested i
r uss in unlo-ding grell
. s .

o n S
~nd ovnerating

craft ot the fig weg furniched, Corm

17 Sentenber aad throurshout the mericsd ren rteﬂ
Officer ~nd thirsty—Four (34) enlisted men fro-

heavy eguinrent scctions oner-ted I -urieen (14) crancs

&t This locrtinn,
Thas 1

¢t ¥arines having moved ‘nl“1‘ and
mode contact wilth the 5th Morines; further loglstical
sup-ort over 2luc Bersch became uvnpnecessary, ﬂnw ~t 19C2
I »lus Ore (1), Division ordecred Saore Party Groun "B
revert to 2Zcttalion control
48 Jea ne rditicne on Rzl Eesch
I ics grifted the emnhasis
rt 1t on Wol Ieland, Accordingsly, Shore
Party Groun "BY(-) wae ordered therc unon reverting
To Selivelion control, end they ascumed control of Zrsen
Beackh d Tean o7 Groun MAY, meini 2t Wolmi
se o it. This wove woe corple
- eC Beach, movement of v
eduipment out of tne beach area and into
dumns continu conzestion belne relliev
coer: Tl i ttained carly in the of
Septembar, ke beachhead wag expand
durins this deyv was caticefactory, and as
phase of The oneratlon concluded, all ele
Shore Prriy were enzeged in performance
lozistical supnort miceion,

1901 basin,., Ascistence

to
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wre Torir ovrcunti-n stotisng vera cstablishoed on
Bluc nnd Rcd Tenechos cncuwrrently, with tho nbrf crinmce of
oticr beasks og outliicd above, On Zluc Sonch, the cvmcuntion
strtion wng ostoablishol om tho Group lovel ns socn as redicnl
merscnncel landed, nnd 23 cosurltics wore tronted during the
period thnt the boneh was in cmoration, Six (6) rubber bonts
(LCFR-10 on) wore koot in vondiness for cnorgency ovecuation
fror Bluo-2 for tihis purnose; nnd were amloved as long os
tidnl conditicns wmornitted, This nonns proved to be ndecounte
for thic needs uwntil thc inland road net wns sceurced sufficicnt—
ly %o nllow ovacuntion to Divisicn faneilities, On Red beach,
the cvacuntion stoticn was rainteined intinlly by Shere Poxrty
Porsonnal oborrd cnc of tic bu vehicd I8T's, On the sccond day
and subscquently nshore it wos located on the right flank,
Durirg the assault vhase, forty—-two (U2) lltﬂrv rnd thirty-
five (35) civiliy an~0ﬂst~1tlos wore tfantod and rroceosscd mn

. IExploit~ftion Pansc

During the najor pert of the exnleit~tion vhnse of
heo Inchon=Hirmo=Sceul Omerntion, the Shore Party Enttrlion
omarstod with the Divisiorn and furnished lozisticsal surrort
~t two (2) river crossing sites,

On 17 Soptarber, unlo~ding n~eross Bonchos Green and
oC eontinued, with fuethor difficulty deuveloninz on Red as
os Mroved I"SLf icicnt for rondr rotronction, At 2UOO 17
Sertenber the Bottalirn e~rie unfor creorntional eontrol ~f the
2nd Ingincer Smocial Trignide ~nd on order from thot unit vro-—
mrrationg were rade to move »ll ronnining clerments to Yelni
Islard to crornte Groon Boneh nad otior IST 1anding sites
ns develoved, On 18 Scptomber tihiis reve wns ncesrmlished,
the Bnttalicn sotting un in A dosinated bivouae nren as
Shore Foarty Group "BY continucd tho oncration of Greer Zench,
This bane wns subjoct to2 definite lirmitrbions, tidal con-
aiticens rroventirg conbdinucus unlonfing, non-rorovable wrocke—
ago crenting o Qozard to landing craft ~nd 1iriting thc lending
nrcns, ond e boner arca itsclf boing insufficiont for
nroner overation, AddnIitionnl L3T boaches on Wolni wore cstnblish—

¢, ~nd during the poricd 0330, 17 %ohtonbcr, to 0930 19 St

f-‘f‘Il

ja b

3
X

J

crber, fiftcen (15) 1ST7's, five (B) LSU's, ard twentv-five (25)
sitall ernft wore unleonded, OVp“FIOW duarms f“f nl1l clngsos of
supplics wore ostodlished, with the bulk of all c“rjﬁ boing

Cclivercd by truck ~nd DULT tp the Divisinn dwws in Inchen,

At 0500 on 19 3ortorber, o roconmacissnace ibtﬂll of
one (1) officor and two (2) onlisted from H&S Cormany dovrarted
Wolni Isl~nd ~nd trocseded to the Regirontal Cornnnd Trst of
tiio B%h lorines for the rurnesce of roconnoitering alens the
Hon River for vwossible DUTT, ILVT, ~nd forry crossing sites
iz fhic Bexirental zornc, The Zrtinlicn rovertod t2 Division
cortrol.on this dnte, ~nd at 0915 cormenced to disrtlace forwerd
tc the vicirity of the Divisipn Cormand Pogt in rroperaticn for
suprorting the Sth Inrinss in the crossing ~f the Zan River,
Tigntfall fourd the entire Zrtt~liron div-ournced in this nroeon,
and at 1900 5o detnchinent of one (1) officor anl cigkht (g)
enlisted ficn from "A" Copany ~rd ~ dotncleont of 3 enlisted
montfrorm H&S Cormnny j?'lu& thﬁs reoconnnissance detnil fron

b

&S ot the Resirmentnl Cormnnd Tost of the Hth I-rincs, Th
nigsiocr ~f this sroum wos tﬂ rove onstwonrd nlong thoe Hnan River

g B} i

witii the advance ~f the 5th lrnrincs, the detnil from "A' Core
rany on the ncrdl benk and the dotnil fror Z&S Cormony on tho
sruth bonk, gbtnyviny in radio contoet and correlntirs inforia—
timn townrd tho scolocti-n ~f Additionnl crossing ard forrs sitoes,
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This ni %sion wns concluded v*th the scleetion of » =
~ gogond forry site on the on Stufn outskirts of Scoul

which wng opcned on P4 Serterbes, with the crossing of tnp

2nC Battniion of the 1st Ruglmbnt
: On 20 Scmtonber, the Batinlion was noved
to the vieinity of Eimro nirficld, nnd the forward Cr
ostrblished theoreat, "3" Corrnny ~né two (2) Torns of
A" Compnany woro sent to the Hnn River to supnort the Hth
linrines, Shore Party porsonncl cstnblishoed cvacuation
sbt~tions hnd surhty dwmd on Both north ~nd south bonks,
LVT ~nd DUKY traffic control Wns nnintained, 1nd sceurlty
wns nostod for the cross‘n~ gite on both sides, Pors—
sonncl feorm Tennn i3, "2if Corpany, vmrovided guides for
1LV%%s ~nd DU g, nnd the Shore Partyv providol unlt_
distribution of sumlics uron reoucst by DUZV ~nd IVT,
Control of this forry site, roforred to
ng "Bakoe | Forry, wns assigned "3F Corpony nt 1600 on
22 Somtathor, ond Teams s ~nd 2 of "A' Corpary roturncd
to tho Ttalion bivouac narcn, Vhile "3 Cormony
the rivor crossing 1"fﬂ,c::“*’cv nt tiis point,
2% wore erploved on the south bank, nnd
Tondtuartors cloneonts on tho north bank
varo used ot soro tlTOS, ard ~t othors,
g . Guponding on tidnl conditicans and roouirc»
ionhs nt thy sceond forry site, The flont wnit wa
constractod of eix (5) pontoon M2 bridec scctluﬂs. and
vas guroiicd first by assoult bends and lator by
. trreiod in froe Inchon, Zleonerss of tha Hth, Tth
onh iith Posinonts, RO unit and. other sup-orting .
clarents wore ferriod wcross ﬁt this site by the cobincd
usc of the forrv, ILVP's nnd DU g, nrd dwms worc
naintainod for the issuc of Closs I, IT.. ond IV supnlics,
A tctnl of 6U3 cnsunltios wore rocoived, wrocossod, and
tragsoartva seress tac river, and 2ii0 vohiclos were
forried necross Curing tbp neriod 22 Samtorbar to 5 October,
Ixtrorc changos intide and the ruddy
chnractor of the hanks, ,nrtlculnrly on the south side,
WG o TeGo T sk wastshor e wide DoSton-dand £125. nado
it inmossibvi~ o ororate the fersy only ~t or nenr low
tide, Troffic control was of mrirnry iimortonce, and the
usc of veliiclos singing nrone was dictated by tho backlog
which nceurnulnted Curing the merieds of non-oporadtion of
the forry, IVZ's vlayed on inportnnt nart in tho entrie
opcrntion, ng did DUL's, Cargo brovszht to the south
brnke by truck wns reloaded in IVI's, ond trangportoed
across bhe river. To provent collision with the ferry,
o trefiic zircle was constituted for the LVTis, ~nd to
assiss in tq“"* londing ~nd unlording, rrrmps of rapic~

1ﬁv‘“" rnt vore awloved, A raim vos nlso coanstruetoed
lnging ot for the TUXH's, nlthoush this wns not
givcly usod since DUKTIs mUro being used during

this meriod ng nobile dwims,
The scolection of iy ferry site was docided

on o tacticnl breis, nnd congidernblc of tho ceuirront

ns woll as corinin pansos of the ovornting proccdurces

ormloved would not hnve been required hnd the ammronchos,

cxlsts, nnd charastor the banks boen nore favornble,

Tscefuliy omioved nb this site wore the following itonms:

o osix \l) yord towod scra 1or, tro (d) TD-28 dozers, o

2. 1ights, mlus thoe nornal neCical nnd con

o Cd._t




- On 22 S'mtorﬂbor, the reconnaissance toom -

frém £S5 Qombany rrodoeded castward alshg the south benk
of the Han River to the S¢t0 of an ¢ld fgrrv crossing
between the village of Yongiin-ri and Sogang. On-the-
ground inspection confirm.d previous information of the
foverable ‘noturce o€ this gite, though avroroaches: from the
south were mined, = (¥ “oﬂran[ of Lho Eattailon Tandod
with thc 7th Pegiment on thie drte, and on 23 oChtuﬁbOr,
Tean 2 of: g0 Commany was assigned to assist the engincers
in the construction of a Tailev Lr_ivc on the main road from
Kirmo to Yourdumbanog Unon copmletion of this bridge, Team
72 was quided-to the a*wh groond. irmedintely wost of tho
forry site reconnoitoerod on 22 SO“tOHbCf, and ‘there sot up
for the nizght, Dr*or to darpronk on 24 Septerbor, the

balance of "C" Comorny juined Toanm #2 in nreparntion for
assuning control of tic cressing site and to furnish initial
surmort to tho ist Rogiment in their crossing theorent, The
end Battnlion of thoe Ist I»rines crossod the Shn on the
norning of 24 Somtembor, and shorbtiv theroaftor "G Cormenyr
estnblisncd n Corynnd Fost on the soutn bnnk of the river
and cornencel. oncr~tions on o twonty-four’ (24) hour brsis,
Toans #2 and 32 wore Lcentel on the north bank of tho river
to control troffic ~nl to cstablish and orcrate Class I, ITI,
and V dumps, and Toan 1 rnd Fondounrtors wore located on the
soutii bank to control ferry wnffic nnd to sunervise tho
enorntions of the montoon harge forrios. A Trvyr bost ronair
Crow, ~n Ariny coxvinin dotni !

1. and onec L) officor and ninc
£9) onlistod from A" Cormany of tho Dabtnlicn augnentod
Toarm 32 to ngsist in the pontoen borge omornticn, '

Snersdic onoms sr"'ll—-'wrms and nortar fire
neceszitated black-—cub omerntion until U Octobor, nnd required
the crmlom nt of considuor~bic naamewer in sccurity assizn—
nents; othorwisc thig site mroved very satisfactory, A 72-18
dozor was utilized on cnch side for accoss rond ~nd ~rea
mnintenonece, snd n North-west crawlor cranc nnd a Srar City
ﬁObLl“ croane were cmnlowed to unlond the TUXWis on tn north
bank, to vwhich thoy Aruled. directl frow rear cunps, An nir
COMMrossor wns ~2ls0 usod in the peintninmnce of the montoon
b~rgos in con-junction with th- robile cr~ne, those barges
‘being of the sono construction ns those ormlovad nt "Bhker!
Forry, Two (2) borgos, cornblo of trangrorting fortr—five
(U5 ) and twontv (20) tons rasnectively, wore 1eent in onora-
tion durirg nmost of tho moriod, and n totnl of 1795 vnits
were thus tronsported, Trueks, nrtilloery, tanks,'trailors,
and heavy cauinnont commriscd the itors which voroe forricd
on the brrgos, “ :

An LVD dotechrent of from six (6) to twolve
(12) units was smmlovsd bt tihis sito for trarnsnert of joors,
Joon trailors, ~ad norsonncl, ~nd totnl ns follows wera
forriod b thig ﬁCﬁns; ’

Joens 11533

ton troilors  6i%
Torgonno , 126] . . : ,
The DUZW augricn ﬁ tion, nwornging 4ift” n (15 )

vchicles, wns utilizod to forrw ncotted ~nd bull cnrgo ﬁnd
porsonncl,  Totnls br this neans follows ’

‘Tongs of errgo : hg78
@ 2,5 tong/lo~d avornge, tons 1k, 445
ROI trooms 1500
USL.C trooms 4260
N~zunltiocs 583
PQWlg . 1330



'

DUITTI's were nlso crmloroed to tr~%sﬁer~a
~vernge of two hundeod (200) civili~n lrborcrs cncl
dny to the north bank, whore thoer woere ormloyed in the
dwms ¢ .

A hotor,transport cormony Wns omrleoroed to
nigh vzit distribution from dwms on the north side

All cosunltics worc ?rocvssod n the north
bonls mricr to further tronsfor, nnd TC7 stockﬂg wore
natnboined on botlh sides,

Pidnl conditions reauired dunl romm con-
or. for twenty-four (EH) hevr onorntion, ~nd brenk

structi

lown of the vontoon borpges causcd sorc colay; othor—

wige the oneration of "Chrrler" Zerry, prosonted for

loss Cifficulty than *ant of "Boxor" Forry, vherc the

sitec wos ili-guited to dhc nigsion, Trroshndes mroved
ol volue in obi~ining roliof frov s~nd glorc ond dust,
~nd flocclisht treilors providod n rrrked incrensc in
the officicncy of nisht oncrntions ~fter tho bl-cgkoud
rocuirnent consocls _

Troo 24 Soptorboer throwdi 23 Sortorbor,
o Cotnil froe YAT Curony, consisting of Tonn 51 and
cloments of Zo~dquortors Scetion, worked on irmmroverent
Aand nndnten~nce of the 1SR fror beth forry sites to units
suported and iato 3So-ul, On 28 Soptorber, the debnil
of MAl Cromeony fros Teor £3 which hnd bbon rssisting
in the opor~tion of "Chrrloewy" Forry weore roliovoed by o
aeh~il from Tcﬁﬂ 220 On 30 Soptonber, this detnil wns
scowed, and olenents of Zondaunrters Scction "AM

orhanyy with honvy oguirnient loented ~t "CherlosfForry

wore sont te Scoul for the nurposc of iryproving Scrvice
Enttnlion dumn sites, This detnil returnod on 1 Octobor,
and 211 cleionts of MAM Commpany werc in the B ttalion
bivounc rreo noar Fiimo,

Durins this moriod &S Cormany mnintaincd
sceurity at ¥inme bivcunc nrea and furnished nssist—

an

o ey

ance ns roquired to the operating eornnics, On 25 Sortorbor,

a cetail of twenty (20) cnlisted ronorted to

"Zoker Forry to vrovide dumm lnbor, ~nd nt 2400 on

2¢ Senmtorber, o Gotnil of cno (1) officor mni ton (20)
enlistced vore sont to sccurce the lrrge radio station

o btz cnstorn outskirts of Scoul in rosvnonse to a
reoucst fron Corng G2, This riss1°n wos commleted ot
OlMS, siz (£) civilirns boing tokon inte custody,

The netiicnl 3pct10 of fho Zrttalion
poriod opornted ovacuntion strbtiong ot «

f norc Prrbr n'ncn:"“c.LOns, sl through 1 Octubur
rroccegscd 1010 exrnod forces norsorncel and 139 Toreon
~n '

a8
~
ju]

Doutine onor~tincn of thc two (2) forry
erossinss continucd until B Octmburo On thrt dnto, the
, loss two (2) tenrs of 7CT Cormany, moved to
ond in nesordsnee with instructions TbelVOd
from Division, nnd ng thoe voeriod clnsod, ~ll cloncnts
of the Zattnlien less two (2) tomns of WG Cormeny wore
assontled on WVolni Island mroporntory to stnging for
outlonding, The two (2) toarg of "C¥ Cuywany continued

oncr~tion nf W(horley® Forry, rohturning Divigion units

“ﬁbiﬂv nrepnrotlion concurrontizy for irmedinte
digpioconont to jeoin tAU Sntialion on olni Island,

-
[aXale

&SN

~tnly to thals Zntt-lion
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a

ne  Ihe Division received ndcaunte 1o ozisticnl
suprort within tho e~mbiiitics of thf Division Shore Tarty .

10, COITZITS_47D 2500 t:‘mmm'*s

. ; | ora Partyr Brttnalion wns
sugnented prirarily with Co bat Scrvice Group porsonncl
beenuss of rrapid novorent inl-nd wng conternlated, with
tac Ordnanee ~nd Sorvice Zntinlions being 1loft frﬂ" to
O0stnbilish forwerd dwms sorme 5-6 niles frow tho bouch

Rocomendation

Thnt the Shore Party Eattalion bp ~ugrented
by organic Division sorvice units whenever rracticnble, thus
frecing the Combat Scrvice Group to ostablish its own surriv
pCLnts. i

b, Connont

T Shoroe 3qrt“ was initially given control
over service units! {rarsnortntion on thic bonch, By D plus
two (2) nany of tl se units hi& Clsmlnecd forwnrd nnd tho

thuﬁtlon c;ctnt >s tho usc
of trucke ashorc 4k S rroty slotldrhave e
ninimun of two (2) TUruelr Gommanios attached for omer~itional
contrel prior to landing,

ce Conuont
Zn the Inchon Inanding, the Shorc Partr was
faced with tle mroblor of nssault urlomd:ng at o doveloned
port, : )

BQQO”“OHd%tlon
That the Shore Partv be orzrnizod, trained
nd Oqaiwnoa to unlond at a mort or harbor =as well as across

n bonel,

do - Cormont -
, The following difficultics were oncountor—
cd whilc suporvising forry oneorations neross tac Ern River:
(l) Continual maintonnnec wns recuired for
LCVP!s, : ‘ ‘
. (2% 1CVP's roauired srecial primo riovorg
and wore diffieult to unlond,
(3} Rubbor pontoois bacano danagzed aftor
roponted landings agninst river bonks,
(4) Boats wore hard to koop lnrshad to tho
forry,

sery sparc parts be n
continuous opormtio; of tuo fcrry.

such onerntions to inswo

- 10 -

N




(2) Th~t o bo~t bo dovelomed as o vrire
covor for forrics vrith the following chorncto fistlcs,

n, 18t be moworful-snccd uni”nortqnt.
b. Con be noved by orgraic Division
troiicrs,
c° en be liftod B crgenic Division
IrN0S,
(3) ”hﬂt o lirsht notnl shicld bo Cevisod
Tor nrotoction of monboong vhon thoy ground ~gningt river
. Lonlks,
(4) Th~t suitable dov
both bents and ferricz to koo ~
lrslhicd tegethor,
(5) Thot n 1iri
cauiniiont onor~tors hnve o sc

Qo
H
o
¢]
ot
Q
=]
o
=

Ith tho Shero Prrter ‘ﬂrr ¢7v cun“r“ od o
! Fr ol

tennnes of ongincer and rotor 1t ‘nrt oqa¢hnont b

T tho
Cosirpnntol Divisicn scrvice unit is vory soldo: fonsible,

Rezorendotion :

Tint the Saoro Trrtr Totbalion bo ~uthorized
swifficiont noersonncl, and cquin.ont to porforn field rain—

. ToINnCo 'ﬂﬂ sotor tronsmort couinrent vhile
cperating

Tho ~uthorization of only onc (1) rnjor and
o cnlisted in the four scciinom of tho Shors Trrty Iat-
trlicn proved insufficicnt in thnt the very nnturc of
Shoro Party oporntions is logisticel, This scetion was
~ugeated with one liocutennnt snd two cnlisted te perforr
the losistienl dutics eonvolved,

QCOPFOﬂoﬁtl/n

~t the four scetion of tihe Shorc Torty 3nt-
trlicn be incronsed bv onc lioutonnnt , {O400), ocnc teoch-
nicel sorgeant, (CU4G), ~nd onc corrmornl clorlk, (Oulil),

I—:Hd

Sa CQ:::nt
Duc to the lorge anownt of ong nocr sperc
ports handled ;n uhlS bﬂttﬂ ion, the noced of n aunlificed
sparc p raont,

Thot the surnly scetion of H2S Cormprny, 3hore
Porty Battalion be incronscd br onc cornoral, cnginoor
supply.elork, (3027),

hu Corrs r\fst

uﬁth tho ﬂwjor*t" of tlo bﬁttﬁl icn inoor

3

and w _iz*ng his oq;*nr“ﬂt andor bnut ion contrcL tho
I gront roajority of tho tine, coordinntion of training

. operntions, adninistration, and rminton~nce of ncorsonncl

1is
~nd cquimnent is difficult,

Tnnt ~ll betbAlion incor and motor transmord
cgalnnont be mooled to forn an Zguivneont ~nd Dotor

ronsvnort Corprny, Thnt this cormruy be conmosad of three
nus, at hOﬂQ‘U“CﬁCES saction, » notor trongport nlatoon,




- Tkt bho ¢ o sl o7 « »1atnon
keafaunrtors ~nd T thiue »orrittin: crey
attachrent t~ letts i ,

Thaot tre “ﬂwoany be commended by e centain,
each nlateon by o lievtensnt, with en‘ineer secti-ne chm—
manded bv warrent sIfisers and motor trenenort sections

: " nn cmrigein I'ficers, '

o
m

i. _
2t drivers and avweratore hove

ie X

reluced this ciiiciency and #bility to work ~n »
Twenty—Tour hour boeie reorvired Juriny wartire. 3quin~
ment nnerateors of cronce baorme too fetioued to omerate
efficiently on & twelve on twelve off bereig.

Re:

That avthorized twn drivars ner
truck.

Th=t fle2dlisnt trailers be suthorized »Hne
nower suntlyv mon ner trailer,

Thet creanee be suthorized three snereotors ner

onoary eduinment ODSPitO ¢ be
cmmreseors n2uthorized by

ccomrondotiong
lwcc nreeent cnvine with osne more stur?
ot ;xt@n51cn crblo

~nt mrovidc

nrotection on weter treilers
e “tank with ruest »nrosf medk

cve reneatells been foun’

! =tione. "

wine Cﬁbles re been founl un-
eavy vehkiclee.

av]
3
ot
e
o
3
10
3

under powerel for Shore
The uvse of ¢
saticfactory for towing e




“ i e

Rceormendotion

That throc of the twolve authorizeld troctors
with anglecdozer be hesvy trectors aos powerful as Catore
pillar u~8, ond be copable of being lended in an LU

That the above threc troctors have a power-
ful single deen winch,

Do ot AT
"~ " Jonsideroble difficulty hos boon one
countored in moving the thirty-six items of trackoed ,
cquirnicnt authorizoed this battalion in o8 nuch as the
Shorc FPorty hos operated ovoer widely scperoted arcase
Crawler wrramos wolk very slowly ~nd rollors on troctors
bocono wiri cub very soon whon the troctor is wrlked
o considerable distonec,
Reeorondation
~uthoriyc tho Shorc Porty Bottolion throc
truck tr-ctors with necorponying troilers.

Oc  Crunent
imch Wihe and offort hns been cxpenfed erote
ing ead moving 11 the ongincer spere ports for 12 fPood

light trniloers, 27 crrnes, ~nd 12 troctors ~uthorized,

mnendrtion
suthorize the Shore Party Battolinon onc
troilor, spare ports to corry eongincer snarc partse

L grent anownt of time ond labor hes BCwn ox
pondod in the continuous tmsk of ncking enrgo nerwiin
cquipnieinte

Reeormeondation

authorize thc Shore Party Battalion tarce
scts, corgo hondling cquipnont, oach contoeining the fol-
lowings '

slinzs, $7, 30%; wirc rope
siings, £", 207, wire ropc
hooks, chino, 4 drun

hooks, box

chokors, 2" 5ty wirc ropc
cobles, ton? 1“, wirec rope

FNroxonon

- Conh ent
“1ff1pu3tv has becn cacountaorel several timcs
in s.oing the lights, bunch narker, fron scowords

Reconnandation
Increase the size ~nd brillance of the present

o Corment Medierl
Prosont 5 ABT units contain outnodled drugs.
Insufficiont unit 7 kits wre availeble for
cvacuation stations,
o sultable blackout tent for evocuntion
stavions is authorize) the Shore Porty
Battnlicn,

RbCOﬂF”f ﬂtzoA

RCVESC Proscilt 5 4B1 uinits %o incluo nower
thorac . iic

two alditional unit 7 kits por ovncuntion
1o, tovrl »f six. .

Authorizs vnoe ov-cuntiosn station blnrclkout
tont per ovecuntlos scction, total of throes

fatd

sce

"
I




s Conment :
o 60ﬁ81qcrab1e difficulty has been encouhtbrbd
in refueling, Whlle on the job equipment widbly separat-
ed. X . :

ReCormans "ation : o
Authorize the Shore Party Battalion -one truck

2% ton, Tuel,with sectinnalized tsnk for both dlesel and
gasollne. .

‘% fp'-i{vwfs T,

14
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ANNEX NAN. NAN TO 1ST MARTNE DIVTSION”SPECIAL ACTION REZPORT

Headquarters
'glst,:ngineer Battalion,
lst Yarine Division,
- Flieet Marine Force,
S - .. . "In the flelg,
v : L T 25 Wovember, 1950

From: Command*ng officer . ,
"To: :Gommanding ueneral lst Marine D*vision FMF

subj:‘“Soecial Action erort for ooriod 28 August to
IR '7 October 1950

- Ref: f‘(a) Division ‘General’ Crder No. 16,

O INTRODUCTION

‘ Thig Special %otion Reoort oovers the activity of
the 1st Tngineger Battalion during the INCHON-XI'PO-SIOUL area
.operations., The ourpose of this revort is to present a
concise analysis of engineer crganization and technique of
operation and to reoord factual data.ooncerning the subject
operations.

b. The lst anglneer-Battalion as an organic element
of the lst Marine Divislen, was assagned the mission of
providing the enginéer support for .the division overations,

| 2. ﬁ%d*’ O G&N"'ZATIOJ

. a, The’ 1st anineer Battalion, commande ‘by Lievtenart
Colonel J. H, Partridge, arrived in the Far Tast Area (Ko“e
Japan) on' 28 August 1650, At that time the comnosition of
the battalion was as follows:

o Comganz n‘-coﬁmanﬁing ‘ . Offioers".- Men
HqCo Capt J. H..MoToisrts : #21 %224
ServCo’ Ma) " J. W, ¥elllwain 9 243
"B'Co - Capt O, L. Bikb . 5. 155
"C"Co Capt L. G. Harmon 5 . 158

« ; . TOTAL 40 . 780
* 2 officers and 14 enlisted ', 8.N. :

b, On 13 Séptember, while dnroute tn Inchon ‘A’ Company
- reverted to the control of ths lst Tnginsar Battalion A
Comvany, commanded by Captair 3, W, “ing with a strength
of 9 officers and 179 enlisted, Prior to this date ‘A
Company had been. functioning &3, thp engineer element of the
lst Provisional Varine Brigade. Co

¢, On 21 Septamber, D Cemany join\3 ‘the' battalion by
dlspatch, D Company was cormr- led by Cavtaln Turner, with
a strength of 5 officers and lo3 enlisted men, This company
-was organized at Camp Drr”aﬂ*o* sg. part of the 7th Regimen—
tal Combat Team ahd ﬂntﬁ“ T Tar Tagt Areal with that
unit.

d. On 7 October the batts. )’ cto-hoth was:

‘HqCo -~ -~ 7 - 21 .. 242
ServCo. ..~ -, 11+~ 268
"A"OO . 6 . 14_5
"B Co 5 158
- "C"Co Lo 6 - 1580

"D'Co B 158 N
coome I
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6. PR“ LIMT ARV PLAN' NG

ad ‘Preleminary plﬁnning consisted of determining the

m:‘probable engineer tasks to be accomplished dnring the as—

sgul't, nhaseé and Uroviding the necoessary equinment and

”materials at the' beach during this phase. This planning

" provided LST" lo“is to includes ~.dozers to- cleosr  the beach;

“prepare. ths: rampg for unloading and malntensnce andr reoeir '
. of thHe MSR- from the beﬁch' water. dist;l;ﬂt on units for

initi=l water supnly; =2nd Beil'yfnridga pralonrdsd on
trailers in the event-of:damagh to the Wolri-do-Inchon
causcways . The 2007 of 50 ton fixed and f£loating bridge
M4AZ2 was obtalined and . tpailér- Toaded 4r: B0 ton forwy com-
pon<nts at Kobe; 13T loaded and mnde rgady for early.
employment. Furtn e nlqnning wais Topsa normﬂl cut rapld

overlﬁnd ooeration.

RA*N*N” Ah“ v"HPAR Ls.‘-‘5

LA, traininJ suhcdule wns w‘“014.01(: d‘dﬁfiﬁg5the,period
that the battalion wag enroute to - ."ehon, Korca. . .The

_instruction presented inéluded a review of basle: .combat

' trailning subjects and generalfnginecr sybjects, Constant

Cpeference: wag made to lessond learped.dn ‘egrly. Foran action,
C Iyy as -much as A quOrity of the personnél of the battalion

ff“%were ‘veterans snd or regulars, it was: felt thet the unit
“ - as a whole was highly proficient in engi neer ekills.

ooy

There wers no rehearsnls for the landin

<b;:-nv following pre scribed staf?'org\r¢z~ tlon doctring,

¢the bnttﬁqun gommﬂnaer and higd .staff ware able. to cetabh-

v o oy

- Tish a/smooth functicning commﬂnd gystem ‘for-the miny
"administrative, COuSuFICtiOﬂ air; utility, svopnly and
_tactical problems anticiv qted. Ccnferencee and briefing

were held. freguently. : LT LAt

5. LOADING &:D MHBARKATTON Ch r{r"‘ 'j’”i L

a.  The battalion, less "A" ‘Tompsny and e Comonny

_arrived at Kobe, Japan 2 a part of s larger emborxntion
" group. - The battallon,. less ueuPChmantS wag loaded w¢th

a commercinl tybe lowd on the: follow¢ng ghipst’

(1) . 8.9, Butner (T_AD~115) ~ . Troovs. 2nd troop

1space cargo including basic lo=d of =amfunition,. -Englneer

personnel- comorised only a pwrt of th personnel aboerd

:'this ship.

;

- (2), [,Qoutnwind - reneral b”tt”¢10n corgd ~nd
equipment The only troops ebomrd were enﬂinee“ personnel

'“wnicn made up the shim’e n‘etooe

' - (5) S.S Ame r*oep pregs. - Bulk op “B“ Comp=ay and
gt Company . cargo and enu $amens, plug-limlted other ™ . ‘iil'
engineer cargo. enﬂineeﬂ g and oeruonnel were only b

an element oP the total cnrn ﬂ:ikwerqonnel R ]

' ;(4)< LSTv845 p Cmql peri;én'cf engeneer equipment

b, The bottalion less’"A" Company ~nd 'D" Company,
again part of a larger ewbquation eroup, lOﬁded out: from
Kobe as Pol“Ovs. )

. S -7 N s .
' - .
. - - re iy o . -

b

R LT
. R . ot
e ] > &
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g (1) 1,89, 0glethorne: (Aa%A. 100) '~ - loaded entirely
with the.Enpineer Bﬂtﬁalion’s gensral corgo, low priority

equipment 2nd vehicles, eno¢ncer Glags’ II ronlanishmant and

- englnegr.-stoek. qccount CcArgo, c¢ass IV ' i '

‘>>(2) LQT'S 978, anq 8u7 - combat ‘Londed with ng—
vgault eleme nts oP Heﬁdqurrtars, qarvi“e ~and "B Comnﬂnies.

() (3) LeT's 859, g3, 898, 118, 112 5, Q4 and
18-~ with several engincpr nercornel asemitoment’
opﬁrotors for cngineer enuioment ﬂboqrd,

- (4 LSI,419 ~. gonstruction elomunt 0f Headquarters
Gompwny qnd cqrgo of.. fiela Fortiflwtlon mﬁterial ’

C(8) " 1sT'e 1138, 845 . and 893 ~ loadsd with tho
three platoonsg of - "(CY Gompany. Thug; shimc were wart of
' tnﬁ lst Vqrinec' Shibping.

(6) LsrTig 715 883" 9n& 850 '~ lond2d with 1, 2 or
3 men from "CY COWﬂony as equipmbnt operators for the
‘compahies! heavy eguipmsnt londed nboard, ' '

e, "af Company was loaded out of “uoan and lwnqed at

- .- . Inchon- on 15 September in. supwort of" the Bth Marines., The
.‘ “ Compnny wag lorrded on-the following c}:ivs-w LST QO Oz, LST

S 799, 187614, 18D 22 "nd K3 104,

S 'd.*' 1 5 'r*onmnny Joined the battelion by dlspatch on
e 21 geptember after landing at Tnchon =2s part of -the
- fol;owing shinoing LsD 18, Xa 54, .Apa 30 =2nd APA 217

~¥7 ‘-af i~. : The Jroblems involved 1n th rﬁldw
at Kooe ware aany, however, th timn,s
' fnllv met, o

s (l) arabort ti@n ahortages for WOVl”& mnrgo and
Bl . equipﬁcn+ fo “Hu from the various gte ging areas were
‘ ST -eritical at tipmes, Lsmﬁciﬂllv 50 when meost organic trons-
S : porta*ion had bben reloqdud efving only a few vchiolcs
left for use; ' '

‘ CE)V-Gargo quol ng equ*ﬂm=n+ lifts, nnllets pallet
.slinge, warehouse rﬁﬁtors’°nd wAZons, wCre at 911 times "
in ﬂritiva* deﬂbnd - -

' : (5) Althougn the Army. agnnvieq Buphlylng wargo
handling equioment and personnel were ‘outstahding in thelir

~effitiency ahd cooneration, still the liaison comnlexities
requlred constant cooraination,

(4} The Jabanese stevadores, dock workers, barge
onerators, etc,. were’ of course invnluable, but the language
' . barriey and related -problems made highly efficient work
. : difficult,  This was especially trie ln-as much as cargo
) ’ handling was not strictly routine’ in nature but rather
~involved tedious sorting and segregation, remarking and
repacﬁing._ o 2 .

S (5) The neeessitv for n;ght work and for work
during’ 1nclement weather further éomolicated the reloading
phase, . It should be: noted that a..typhoon &truek. the Kobe
area during the reloading phase and caused damage to bo th
shipping and aargo. : : . N o

"j.,‘_ ~o- .A.v;g‘m-,;
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L 6) The uge" of such 4tems ‘8 flcoﬁlidh+ tﬂsile”s
and ¢ranes to facilltate the loading of: div181on units and
also scheguled to be loadsﬂ themselvss ooses a problsm in
stagihg. - : ‘

Y

(7) “The battallon less "A” ‘and ”D” Companies
completed loading personﬁel and, - eauimmen‘r on 9 September,
1950, Last minute distribution of- overatiocnal and asrinis~
trative material when shipping had 1eft dook was a difficqlt
problem,

6, MOVEMENT TO AID %REIV%L AI ODJACTIVﬁ A%;A

(a) The battalion, less def“chmsnts, esiled on 10
September and reached the objec ive area on 1o September
without lncldence, save the breaking loose of 2 flamethrower
tanks on the: tan& deck of LST 970 during rough weather
enroute, - . : S ' :

7. . OPCRATIONS ( All‘dg
1/50,000 AMS series L 75

Ct

&

s

n.,rsf&r 1o foroa ' _ .
"6627 6o2a,and 0627).

H

" (}3 r."'g .
T
IAM) /1 .
[@20rh]

{'P U)

’:L
123

o)
‘:3‘:3

. “\

a., ‘Assault Phase 15-15 Seotsmbe;119§om

‘ (1) ©Tlements of the lst ngineer Batta Iion, went
ashore in each of -the assault zongs on Sebtember 15, At
L+13, Dog Day, the lst squad of the second platoon of
Gompwny WAt went ashore on Wolmi-do in gupnory ¢of the 3rd
Battallon 5th RCT, Their immediate task uss £0 fngpact 4
beash for the gafe vnassage of tanks coming ashore j,n;S’T
Finding the beach 2lear, the squad oroceeded to derztivat
and clear aobrox1m“tely 300 Russian made anti-nersonnel
-mines that were set uo 'in different areas on the island,

“Later in the day, 2t Fow Hour, this squad insvected the .
causeway connec t*ng ﬂosmisdo w th Red Beach -on the main»

land at nchon.. .

R

e

S:

12) At aojroxim tely H 30; Jog Day, the assault
" elements of the Battalion landed. The LST's carrying the
elements of Headaquarters Gomnany, Service Company, Company
A", and Comnany "R" landed on Red Beach, The LST's
carryin Company- g -lsndeéd at 2lue Beach. At this time
Company "A"™ was in support of the 5th RCT and Company "C!
was. in supvort of the lst’ RCT A '

(3) Tmmediate work pr&oritj inasuded- "Unloading
the block load of water, r?tions,_smmunipion and fuel '
and then unloading orsorit"- ng,nsmr emuisment guch as
water distillation uni*s, ~bridg: ing material which we, 8 or=~,
loaded én urailers, and. pshinesr ‘heavy ‘equivment necessary
to clear and. repair the MoR ' rnhe bqttal*on assssfed Shore
Party ia unlcadlng over the heiches.

v,

(4) - The .bat tclL,‘ ”3s under fire from seversl
enemy shbrs nositions 61r11 ':r} sHPlV'Dh%seS of .the. LST
landing, howevér tMere wers mo uaginidies, ™ Several
casualties were" sustain‘ Uy §ST 0 revs na _gome damage wo.s
inflictéd on-the_ shipg. - ”embsrs ol the. osutslion edptured
several ensmy prisoners in the Yeaeh mrea ur;ng the un-~ = °
loading Deriod LT e -

aE Lo ]
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(“ The nqture of thé Be s F“1°Ldiﬂg Aresg 1n this

. _ Oper"tif»n Vaused considerable’ ooerer'tionﬂ" difficulty. A

gea “wall At 'the LST landing site on Red Eeach; had to be
breached so that the LST ramps were Userbla when receding
tides lowered he ehins, Due to the =2Xftreme.tides in this
i»areﬁ,‘maximum of ‘®1),: the 1ST's, were left high. end dry on
the mud flate- nbasing ra mps to 1ift at the sen ‘whll making
uhloading more. difficult,” The Sommon, and mosh satisfactory:
method of” breac ihg  these sea walls was to- get “bpulldozer
aghore ag soon g possi ble and use 1t 1o ouSk tn"seq wall
down in front of ‘the LST,: The ‘heicht of this ¥

BTN
o W‘lS

abou* six to ei ht feet 1n thu‘bﬁj Ueﬁcn'°“5ngff,j”

(6) . Beach sunce wng very imlued recin lly for
- night unlowding therefore confusion and uonqestion under
the bl%“kout coud*t ong were inevit blb.,.*n 25 much 28
‘séctions 0f each nginamr unit, wire lodded ahosrd severpl

. . % ships te meet-the rsgulrements of ~ combat ABsAnlt ! ;o

1t -was ‘necessary to- esthol*sh qssewb+y areag on the . beach
50 -a8s1st rﬁforminm of the battalion; “The limita& areas
“on’-the be h of teﬂ crused thess nsg Se“b 1y wreﬁs t0 be . for—
ward of the inf pntrj rsgiment 21 ‘and battalion comdand posts
throughout the first night ashore., Fortunatsly the enemy
had been thoroughly dlsplaced from thes2 areas =nd no
eng¢nc3“ oﬂttle casuqlties wire reportsd, o

fjf"iﬁg7). Priority engineer eguio ent SU sh %g““lf\?

3 2 equinmont and bridging md AM*"L wog lonGad on
";**u°r LaT's oﬁrrV*ng wrlority, blosk” Tonds, okghmmunie

tion rqtions,ufual and water, ThHe nabe&sity ‘of ‘en LY

13n&ing of “theee bTOﬁk 10ﬂas greqtlv endengered the engineer

.. . equipmont loaled on these ehing, which normally worild not

-be ‘Janded in such er rlv_“kﬂs>ﬂ": Thig engineer’ ‘equipment
was further in dang-r by the necsesry unloqaing gt the
block load pricr to ouiam nt unle o2ding.

ach: mhrongnout the ni?ht OPNSGDthber 15 the un-
loading of “the LST's con tirusd; - By the ‘merning ‘high tide
all-énginesr L38T's wers ~omblete*y unloaded qccqr@ing to.
‘stheduled plane,’ Very litfle “othelr eng*nner WOIk WS con«
dueted during that night, other ‘than using bulidcze“s to.-
‘prenareé ‘LT unloading ‘ramps, short’ beaqn eX1t rosds, snd
‘gssenbly areasg, and to haul trailersy Blw~kouu*ronditions
prévaileds 11Lumination being nrovide& bv a4 HUrning

v browery 1n *nuhon. g e

L ‘.

(9\ A% dﬁybreak on the following morning September
16, engineer rebonnqisqanue-oarties LTt 1o Survey ‘berch
exit roads ‘=Hd MSR from- «ed Eeaohs t@-Blue‘ﬁed~h It was
‘found that the MSR™dould 3 -ooened immedlatelj ﬂnd Company
MBM. dispatched oersonnel wn¢ emuivment to imnrove ~nd main-
tain ‘this road, A water polnt vids ‘@gtablished on the’ north
Cend of“Red” Beach, + A-totel 38t 1vtg»dne ‘aggtillation units
Lwere” employed Bt this st 4 1 605,000 gallons of
water was legued At thie s*ua ! ﬂ»six FEys 1t vms in
operqtion._ neavy T pddgment qeeu+d; td“ted‘work this d=te
on A liﬁht n "ne lnnding s?rlo neﬂr”Elu
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a later -date, The rafts were ini%i-1ly operated by the
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b. _?xploitation Phnsef~.17zééptember -7 October.“

. (1) The Operation Orders throughout this phase

gave the Tngineer Battalion the mission of stvnorting the
attack and freauently with vriority to one of the regiments, .
In carrying out this miscion -the-Battalion verformed many -
and varied englneer tasks, o v .

- (2) water supoly and 'mine %learsnce.which’ are
continuing functions will not be specifically mentioned
hereafter, but it must be remembered that they were very
important functions, and in the case of mine clearance was
ofter accomplished under fire, The tank and engineer mine
clearance teams reached a high degree of coordination and
established confidence in the cavabilities of the other,
contributing substantially to the speed of the attack,

{3) "~ OCn. gentember 18, Comvany "&" made temporary

'repairs to a damaged cpnorete bridge (T4A 0354K) on the MSR
- 0f' RCT 6. By 1600, 19 September, the temporary repalrs

were removed and a 50 foot, class B0, single gsingle Bailey
Bridge was installed by the -constrmiction section- of Head-
quarters Company. The initial revair of the runway of, -

‘Kimpo airfleld shortly after it capture vas made by Comvany

nan, Permanent -concrete repairs and cleanun were accom-
plished by “R! Company, - - e T ‘

(4)  Tn support of the Han River Crogging {m. 7.0
the battalion constructed aporoach roads, ferry laniings:
and three sgix-float 442 rafts in the ‘zone of action of
the 5th Marines, The first raft was in overstion ApPIOX—

‘ lmately six hoUrsvafter]the~initial'assault'Qrossing

(four hoursg.after raft -construction was begund:and carried

. the tanks in support of the 5th T0T, The second raft was

4]

completed the next day, 21 Sentembzr and a third raft at

5

Engineers until the Skorae Party icsumsdcontrol on 25
September. - ’ - S o

(5): "B Company:.wes assigned:the demining and

repair of » damagedconcrete bridge in-the lst lMarines zone

of action (TA 12564) on 22 Beptember, The: work on this

bridge wag delayed for several hours by a search for enemy

personnel which were seen aporocaching.the area by YA&Vout-

pdste. .There.was.a.carefully concealed minefield to the

left of the bridgeé-and on the far bank where a by-pass
would most likely have been built, " An LVT crossing the
canal at this point missed several of the mined vy inches
as 1t passed through the fileld, Many mines were removed -
along .the.road on ‘the far side, The concrete bridge was

'.'aparoximately.tqufeet:narrower than the 'outer panel of the ‘IF
-double-single Baile

Yy Bridge which was built toepan the

120 foot damaged section, Tn order to stvport the outer
.panels, two. 12" x. 12" "timherg 20 Fast long -ware-placed

across the conerete bridgs =nd tr- ouper vanel then rested

~on the overhanging timbere,.. ino.hsr conlstruction diffi-

culty of plating ‘the outer panel wag coived by 'using the
moblile ‘erane; About 100' of iron railing had:to- be blown
off before beginning construction, To incpedse the posted
capacity of the bridge a timber trestlée bent-was constructed
between the 8th and 9th vanel of the 130 #90t bridge. The
bridge was completed at 1730 on 23 September,

r‘.
| - - —
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(6) On 22 ‘Sentember the 73rd * noineer Combat
Battalion (=CB) of the Army was suoolied M-~2 RBailey Bridge
parts for constructlon of a Balley Bridge om that Eattalion,
An interestlng feature - in thlg instance was that the bridge
was dropped . by timed demolitions ‘after tre infanfry had
" crossed. _ - _

(7) During the oeriod 17 ~’°6 Septpmber the
battalion also widened and improved the road to the ferry
site, constructed a 2-lane by-pass road 1% miles long at
T4 0B54K,L,¥, and I,. imoroved Service Battallon dumps, by-
passed demolisbed bridgpo at TA 0451 and 06538W, destroyed

- large quantities of cap! tured enemy ordnahce and_.eXplosives
and destroyed duds, Further, the battalion was heavily
engaged in water »Hroduction ﬁ”OV’Q’ng utilities and con-
veniénoes,.enginenr suooly and div*sion eouioment maint-
enance, " R

- (&) For the next week the battalion was committed
to various englineer projects in carrying out its mission,
The MSR was mainta*ned and repajrsd and some stretches were
oiled with a ffeldi bullt distri b"to 4 gravel pit was
opened at TA 0661Y to supply gravel f‘o:r' “oaﬂ malntenance.
This plt supnlied 200 tons of gravel during this veriod
Road slgns were palnted and erected as renuired by d%v*s*or~
al directives, Tlectric lights were Angtalled at Division
and X Corns CP's. 'The 10 water poilntsg in o-eratinn nro-
duced over 330,000 gallons of drinking wate», Lmrfd
quantlties of caotu"ed ordnance equipment and exnloslives
. were destroyed or turneqd -over to the Ordnance Battzlion,
The remainder of the Dattalion'sg M442 Tloating bridge was
turned over to the Army Sngineers for the nroposed Han

_ River floating bridge, The stanisard 20-T, Marine Goros
Tloating bridge was aleo turned over to the Army. ight

LCVP's were procured, hailed svorlend to and unloaded at
the Han River, : ‘ R

(9) The removal o? 14nd m;“te ng & major problem of
the letter commanli=s duriag thls pericd and of the succeed-
ing period through Octcber 7 when tooby trspped minee and
"AP mines were found and removed, Large guantities of enemy
ordnance and sxplosives were destroyed or collected during
this succeeding period, - ‘

- (10) The maintenance of the MSR continued until
‘the battalicn moved to Yolmi-do prior to re—émbarking.
Approximately 25,000 bfm of lumber was collected end stored
. in Inchon for: the oontemnlpted reemba rkqtion and ehip lo~d-
- ing.

(11) ”o" Comoany rvl‘oved ”A“ Comoany in suooort
of the 5th.Marines .on eotovoaw 29, and on October 5th both
"E". and. YD" Companies revsrted o battnlion control, “CH
_ Company reverted to bqttg;ion OuufOl on 6 October.

(12) During-the okrio 2overed: by this report the
sections nou nent¢onod caryri ea o t thei” normal Iunctions.

(15) The battalion had 6 K*%, 33 WIA, 2 VTA and
17 non-battle casualties during the ooeration.

P |
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a, The observation of tbe encmy wes limited generally
‘to the engineer aspécts of mine fields, br-dge repair and
expeulents, "nd “'ic,ld fort’ cﬂt*or*s. . .

b, The nume rouc enemy mine fields generally were of

‘a hasty natire, poorly copncealed and of no definite pattern,
They were not always covered. by fire, The wooden-box type
anti-tank mincw afd the sgrrnted, tuoular enti-nersonnel

mine were the two mpst common . tyDoS. The enemy dild not
"make use of his opvortunity to "booby~tr“n” ' 2inzs, housts,
and so forth, A few new tyne cost 1ron mi nﬁs rava been
found which can be made eituer ant*~tank or antl-nersonnel,

c. The enemy has effecti vely rena*red manv of the
'damaged bridges. His methods are primitive anﬂ usually
.consist of ricebag foundations to supvort timber trestles
or. cribs. In some instances bridges with plle bents were
used to by-vass ‘damaged .bridges. It Ls not known how the
piles were driven. Several bridges which were not damaged
had a by-pass bridge partially bu*lt as in anticination of‘ .
future destruction of the main oriube,- .

'd., As far as can be'dgtermined the enemy made no
attempt to destroy bridges as’théy‘retrepteu excent as
noted under V,b, | There was no evidence of the use of
demolitions thouOh many tons of varidug tynes vers f.un7,
. The enemy prepared elaborate dugouts, caves, =2nd gtre=t
- barricades of ricevag construction, Their fortificntions

generally represented a good deal of work, ‘

9, ESTIMATED RESTLTS OF QPTSATTONS

a. The operations o7 thz.lst Enzineer:Battalion were
guccessful and the battallon *”Luul; 23 1ts mission of sup-— '.
porting the attack. The rapid eelzure of the Divislon's
Objectives is indicative of the success achieved by each

of the supporting serv1cug, '

'ﬁ_lO.>COMM INTS AND'““COV”'"“ATTO“S

"a. The action in Korea has shown the need for certain
changes in the supoly system, the Table of Equipment and
the Table. of Allowances for an enginéer battalion, These
‘changes are: : -

. (1) 3vpply Platoon - It was found that the vortion
of the supply platoon which handles the vast amount of
class IT (8Stock Account) replbn*shment and, class IV egulp-—
ment tends to immobilize the EZngineer Battalion, It is
recommended that Combat J“T’V' > 'C—I‘oup or some comparable .
depot operating agency handls =~nd stock all class IT renlen—i-
lghment items and all class IV eauipment; and that the
Englineer Battaliorn handle =»ud ~Oitro*‘iupue of Engineer
items to Division units ani mainvein in the Zngineer Batta~-
lion cldss II and class IV forwsrs Zums -only those supplies
that are required to meet the tactical eituation (that is:
The 5 day, .10 day,. er other specified level of gupnlies).

p ol . IRt 7 . -
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: (2) Maintenance Flatoon - Functicning ef this
platoon has been highly satigfactcry, It has beop difficult to
establish* informationas te what a mnit? of spare parts should
be, therefere adding to the volume of parts carried,  The lack
of specific information - uS ‘to the nature of the cpe=ntign, vihich
would be & guide to the tegory of spars perts likely to be

. needed, alse has been & problem, Recommendations bosed en ex—

reriences of this dperation concerning qtock 1ével of spare parts
will be- LOvthcominq. :

(5) Cemmunications -

(a) It is recommended that an engineer bsttalion
ellswance be changed from three (3}, rodio sets AU/MRC-6, to
scven (7), radie sets, AN/MRC-8, mrking possible a battalion
net oetween Battalisn Headquarters and the letter comveanies for
the follewine reasons: ' '

1, “hen thc compenibs were quigncﬂ ng sunnort
+O'the varisus rfgiment it was almost an imvos ib*llfv for re—
aquired daily reosrts to be submittﬁd on time to bn*tgllon heed—
guarters,

’ 2 1=’eque sts f‘rom comvanice suwoportwna infantry
units for additionzl battalinn suppert to sugment compsny equin-—
ment for a particulsr essicnment were often deloyed due to no
direct communicstion betwecn cemvenies and the battallon,

3, Such enginecr asslgnments ~s bullding znd
opcrating ferries scrogs the “an River, bullding bridees and
c“ﬂorwng rords for the MSR were at such widsly sepcratcd peints
that brottalion control was hamporbd due te lack ef communications,

i; The battalidn found it necesssry to be .
“securad from two Divisimn nets in‘erder to supply what ccmmunica-
tion wag avnll bl for be ttulion ClOPdlﬂ“th” of csgionments

‘i ‘ ' 5. 1“ivision commend nets had to much traffic
for the cngine:r bottalion to transmit mcssases throueh the
regimente to the nglnecr qempanics which werc supnorting them,

- (b) It is recommended thrt each Tngincer Gompany's
allowance be increcged from one (17 redio set, ”C“-gOO to four
(4) redio sets, <CR-300, for the fellowing renson.,

The engineer companies nselegned to supvort
the v-riocus unite in the T&vfl.ssian are collad upon te de work
which seprrrtes a vlstoon from the compony~and mekes 1t imBoossible
for the company commender to control and ceordinstc the e.forts -
of his pletoons due te the lack aof communlecetion betwecsn the
pletoons end company hcadquartere,

~9-
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¢ ‘
ey It is also reﬂo“qgnd d that an 1lncrease
in communlbat;on personnel be made commensurate with the
recommended increase of communication £quipment,

- (4)ﬁiﬁmrth movingAaapab4litie:?

' ' (a) “The allowance of graiersh motorized, is

nof sufficient, The Tngineer Battallon should be autnorizec.

‘a total of three (3) to satisfactorily warry out 1te mis-
< sion ‘ L . . : .

() The need for ruboer flrei otullidorzers has
been extremely evident. Res ommend@d allozation: = One [1)
per Engineer Ccmpanyand three:(2) mer Headauarters Company,
Each should have a scraver, towed type, as an accessory
item, These bulldozers to-be in addition to nrestnt track-
-ed dozers. : . o e ‘
(5) Air compressors — It-is recommehded that the

105 ¢fm air compressor trailer mounted; towed type, be
-replaced by a-rubber-tired tractor mounted alr compressor
.or a truck mounted air compressor. The towed tyve com—
pressor continually presented ‘the vroblem of being diffi-
cult to move to the job site and of recuiring a prime
mover which was always an i1tem of critical avallability.

_ (6) . Cran@s — It is recommended *hat the .recgan
allowance of one (1) mobile crane and two (2 }‘graﬁﬁ&v
mounted cranes in Headquarters Company, be changed “z two
"(2) movile cranes and one (1) crawler mounted craac The
nature of amnhibiosus engineer work necessitates the vse
of cranes. at many ‘locations, almdet always a most suitabl
fask - for a truck mounted crane due to its mobility, wbere~
as the crawler mounted crarne is extremely difficult to
move between- job sites, The crawler mounted crane is still
desireable for use in many tasks and cne (1) should be
retained,  Attachments for both mchile cranes gre mandatory..
e PER & ‘ - o
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ACTION REFORT

o iu," 18t Tank Battellien
CEp In Ths Ficld

20 November 19590

rom; (Commanding Offlicer
To: Cemmanding Generel, 1st Marins Division,
7leet Marine Force

Special Action Report for Poried
1 Sopt 1950 — 7 0zt 1880 inclusive

Ref: (a) Divis.on Generel Order No. 16
1. INTRODUCTICN

The purpose of this report is to cover the
activities =nd nperations »f the let Tark
Rsttalior from the 1ime thnzs unit arrived 1In
Kobe, Japan on 1 Septerber, 1982, until the
official completiecn of tne Inchon — Filmpo-—
Secoul campaign on 7 October, 1820, The 18t
Tark Battelion, an organic scperate batiallon
of the lst Marine Divisicn (Reinforced), had
the nverall dual mission of furnishing tank
support to the infantry regiments snd pro-
viding tenks for the anti-machznized defense
of the division zone.

The 18t Tenk Sattaliocn at the outbreak
of tii» war in Korca was stationed at Camp Del
Mar, an out-lyving camp of Camp Pendleton,
Occanside, Californi=a.  The pattalinn wss Or-
ganizad vnder toe Peace K Serlaes T/0 and con~
srstel of a Heedquartera On., Service Co.,
and one lattered line company. The line com-
pany {Company "a') wae at the time egnipped
with the M4A3 medium tank with 120fZmm nowltzer.
HgeCo contalned a MES tark piatoosn which the
batitallon used es training platoon for the
indcetrination o tenk crowmen 1ln the MZ6
tank; the training poiley oelng to rotatne the
personnel from the letiered company to the
Hgs 128 platoon for a period ci 2 to 3 months
indocsrination and training with the MZ26 tank.

a
T

on 3 July, 19580, the battalion recelived
an order to preparc to mount out onc lettered
compseny (reinf) as a part of the 18t Provision—
al Mhsorine Srigade for duty oversecas. This
company to be cyuipped with the MO tank whioh
were then in storage at the Barstow Annex,
Marine Corps Supply Lepot, San Franclsco,
Galifornia. During tne period 3 July - 12
July, 1980, this ccmpany (Company "A" Reinf)
was raorganized under the War 7/0, reequipped
with the M26 tank (brought in oy rs&il frem
Barstow to thie MCRD &t San Diegp), organiza-
tional property wae crated and marked, and on
the morning of 12 July the company loadee
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aboard the 1.SD 22 for movement overscas. The
organization of tnis company depleicd the bat-—
talion of #11 trained tank crewmen.

On 26 July, 950, 1s% Marine Divisicn Gen-
eral Order Number 1C was promulgated sctting
Jorth instructione for the rcorganizatiocn of
ihe 1st Marinc Division on the War Tables cf
Organization K-beries. The 1lst Teank kn was %O
ve reorganized under 7/0 X--1£38 Wur lees one
sank company T/0 K-1283 War. To effcct this
reorganization, a new company (Company "E")
was to be aotizuted and Company "AY, 2nd Tank
Bn (presently % Camp LeJeunc, N.C.) was to be
redesignated Gompeny PC%, st Tk Bn. Per-
sonner *to £ill up Has Co. Ser o, and tc furu
Co. "5% came from three ¢iffereat gonrces.
First @ large osarcentagce ol vne pavtonnel from
Organi#ol Reserve npise called %o «rsive duty.
These me: Ln toe majorlty were found 50 he
badly clussiiied wid not 190 wele Yeained.
Secondly, o very smalil coraentage wore Regulal
Marines cslled in from Vverious poELs and ST
tions throughcut the Marin: Gorps. Thira.
sbout 759 of the personncl from HqgCc and ser(e,
2dTxBn, woich were redesignated tigCo and SerdCo,
18t armored Amphibicn Tractor Bn were f{rans—-
ferred to the 15t Tank Brn. During the period
26 July, 195C. Lo i€ Augu=t, 1680, perscnnc
from the cbove sources wore racelved by Tne
battelion, interviewed o determine their
quelfications, processed. and Titted int~
the babteniorn in the best marre~ pessiole,
Pereonnel werc being received 1 ohe bautsllon
until & matter of heurs before boaiding sip
In addition, the battalion had whe tosk of
organiz:ng and ejuipping the Taak LS. AT
Cos. of *L= Hth and L3t sarines.

On 2 August., 1960, Comdany tET Lrs nctivaced.
On b Augusi, 18U0, Company, A%, Z2no. Tavk Da came
in by train from Camp efJeune &nd wa rodesig.-
nated Company “C7, 18t Tank Bn. simultancously
with the reorgsnization of the personnel struc-—
ture of tre battalion supplles ond equipment
werce being recelived, ai stributed to the com--
panies, crated and marked for embarkation. I
became cpparentdurirg this pariod “hat therc
existed throughout the Marine Corps and the
United Stetes an almost complete and total
lack of 1'26 tank spare paeris. Although every
possiblz effort was mada 0O obtaln thess spare
parts by means of routine requisiticns, cmer-
gency requisitlions, dispateh requisitions anil
every ovher possible means all efforts were
futile and the bathalion left the States with
only a literal handful nf tank spare parub.

On 7 August, 1950, the commanding Officer wrote
& letter (C.0.18tTkBn 1tr Ser 959 of 7augh0)

to the Commanding General on the

ustion in regards to spara parta - £,

2
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3. PRELTIMINARY PLANNING

Prcliminary plenning for this operation
sotuelly commenced while aboard the USKS MEIGS
gryoute from San Dhego, %o Kobe, Japan al-
thougn the Divisiorn h:d no% ag yet lssued an
poerstion order.or pian. fwo probloms piro-
serted themselves b this time which required
soncidercble planning ard solution regordlees
cf the operation tas battalion was to take
part in.  @irst, tae battallion had deen hast-
21y orgenized at (ump Pendleton during the
period &4 July %o L5 august and had no opp-
oriunity to traia. The batbalion starlf was
no exseption to thz case, It kad not worked
Sogotier on any fi3.d exercise, command.
post exercise, or participated im any trpe
of training thet i so vital to develop pro-
per staff fuactioning. During the voyage on
the USNS MEIGS mangy staff confercnces woere
held to éiscuse stieff procedurses, resnon.
sioilities, &hd “echnilques that wers to be
employed in the battullion. A Command Post
S.0.P. was published sctting forth instruc-
tions for the location &nd arrangement, dis—
placement, securlty, nnd the gener&l funo-
tioning of the CP. Also published at this
time was & Message Center and Medical See-
tion S5.0.P. 7The Melsage Center 5.0.P.,
alithough following ¢l ong norm&l lines,
stressed at every peint the expeditious
hardling of messagee., One, Oother Tha
normal provision, wes that on lncoming
messsges & copy was to bs sent to *he action
staff section prior to thne message beling -
logged ir the message center log. . The Med-
iz2al Section $.0.P. 3et forth the duties cf
the battalion Surgeon, irstructions On
fieid sanitation, galleys, water, and the
oparation cf the medical section.

3.

the second major problem that presented
itself &t this time was thnt the bettallon
was going into combat organized under a new
teble of organlzation as yet untriced under
combat conditions, The outstunding differ-
ence in this T/0 from priocr T/0's being the
organization of the service and supply fac-
11ities of the battallon into a sgparate
Service Company. 4 series of discussions
snd conferenccs were held oy the battalion
commander on the control of supplies, main-
tenance; &nd motor transport within the
pattalion. & great deal of the discussion
centered arsund the relation of the battal—
ion 5-4 and the Service Company Commander.
In mény ways the functions of the two
cppeered to overlap. The pcint arcse &s
to whether or not all requests from the
companies for supplies, maintensnee, sand
motor transpnrt were to go direct to the
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During this period of reorganization and
preparation for mounsing out 1ittle cr no time
wae available for tralning of personnel. All
aveilable time wes usnd L® propare the unit
for embarzation. While general supplies and
cquipmont wers belng received from the MCSD,
Cemp Pendicton and erated and marked at Camp
Dol Mmar; Me6 tanks, W4hS Tanss w/bulldozer
oiade, And M4A3 tank w/primary armament
flametnrower were ccing shipped from Barstow,
Camp T,eJeunc, anc Detroit Arsenal direct
to the Haval Station, San Diego. Upon re-—
ceipt of the tanks at San Disgo crews of
mechanics were asslgned to check the Lanks
over, OVM gear had to Dbe uncrated, inventoried
and stowed tn the tanks, and on. one company
of M26 tanks deep water fording kits were in-
stelled.

Oon & August, 1950, the loading of Company
neM tapks sommenced. On 10 August, 1950, gen-
ersl cargo and vehicles commencel etaging at
San Diegn. On 138 August, Companys "ot embarked
abosrd trne USS BUTNER. On 14 August, the tanks
of Compary "B", the wkcpPlis., A.T.Cos. Inf Regts,
snd the -lame tanks commenced loading. On 16
sugust, Hqlo,BerCo, and Company "3% smbarked
~ooard “he USNS MEICS at San Diege. On 18
August, the UBNS MEIGS sailed from San Diego
for Knhe, Japan. ’ .

It was with this background of uwo months
of intense aciivity, recrzanization, and re-
equivnent that the 1st Pank Battalion landed
‘n Kobe, Japan on 1 3Sept. 1980, To hogin plans
and prepsarations for the Incnon landiing.

S.. {ASK ORGANIZATION

18% Tank Bn 47 0If 959 enl - UswC H. T.- MILNE
2 0ff 14 eni USN LtCol,USMC
% Off 117 enl USMC 3.W. CLARKE
2 0ff 8 enl UGN Cept,USMCR
Co 8 Off 180 enl USHC P.C. LORILL
8

e

kg Co 1

oy
3
"3

Copt, UZMCR
Off 170 enl USMG .M. ENCLISH
s ]

Q
~
=

2 enl USN Capt,USkC
Off 147 enl USMC B.F.WILLIAMS
2 onl USN Capt, UZMO

Q
O
w
w

coC 5 Off 144 enl USMC R.N. TAYLOR
2 enl USN Capt,USMC
CoD 6 Off 151 enl USMC L.T.CHASE
Capt, USMCR
(34 21Sep50)
TkP11, AT Co, 1 Off 28 enl C. E.TUCK ER
1sthars 1stL G, USMC,
(att until
188epb0)
TYPL1t,AT Co, 1 Off 22 enl D. &. ESTES
Stimars ‘ 1stL.t,USMC
' ' " (att until
128ep50)
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Service Company or whether such requeste wWere
to be routed to the S-4 who would screen the
recuests und tnen forward them to Scervice Com-
peny for saction. It was finally decided that
11 requests should be routed t0 the 5~4 for
screening, coordination, setting priloritles

17 necessary), and forwarding to Service Com—-
pany for action. 1t was rcalized that such
rousing would increasec the time required to
get sction on supplies and service but was
believed necessary to achicve ccordination
with tho tactical siftustlon and give the S5-4
full control over the suppiles and services
5f the battalion. This decision was promul-
gated to the battallion as Battallon General
Order Number 4, S0P for Loglstics,

Uoon lunding in Kobe, Japan on 1 Sept-
ember, 1950, the battelicn recelved 18t
Merins Division Oper:tion Order 2-50 and
Imberkation Plan 1-50, Tae battalion at
“his time consisted of HasCo, ServCo,. BCo,
and CCo. A&Co was still sattached to the
5th Marines and operating in South Korea.
CoD was in the process of belng orgenized
snd equipped back &t Camp Pendleton in the
3tates. Duec to the short period of time
the unit was to be in Kobe anrd because of
the lack of barracks space in the near vi-
cinity, the personnel of HqCo, ServCo, and
CoB lived aboard the USNS MEIGS: The per-—
sonnel of CoC lived aboard the USNS WEIGHL.

1stMarDivopno 2 50 contained the follow-
ing provisions for “ae employment of the div-
sion tanks: Coh was to remain attached o
the 5th Marines for the landirg and revert
t5 control of the tank battallon on order.
One company (to be loaded in LSU's on LSD's)
wee to land on order on Beach Green to be
prepared to support the advence as ordered.
The remainder of the battalion (loaded on
LST's) to be landed on order on beaches to
be designated. Although no contact waes
possible with CoA during the planning
phase, it was apparent from the operation
order that the plons for Coh were as follows:
4 detachment of nine tanks (to be loaded on
L,SU's) was to land on Beach Green at Love
Hour in support of BLT3/5 to secure Wolmi-
Do Island and cover tiie landing of the re-
mairder of RCT-5 on Beach Red at How Hour.
“he remainder ¢f Coa (embarked on LST's)
was tc land on order on Beach Red prepared
to support the advance of BLT's 1/5 and 2/86
as ordered.

It wus apperent from the outset that the

landing of tongs &t Inchon was going to be
extremely difflicult due t~ tide and beuch

5
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ccnditions., The extensive mvd flats off Blue
Beach completely prohiblted the landing -of
neovy equipment over that beach. eaxh Green
eppeared o offer the best condltilcns for the
landing of tanks but wes-of limlited size and
L4 would be neeessary tc cross the causceway
after landing to join up with RCT-& and RCT-1
Oii thie mainiand. I this causewsy was breach—
ed bty the enémy then the tanks would be stuck
on Wolmi-Do Island with no means c¢f crossing
tc the malnland. Beach Red appeared to offer
falr prospects for the landing of tanks. It's
approaches were covered by fairly extensive
cud Tlete but at extreme high tide it was be--
llevel that 1.8U's &and LST's could beach. LST's
cnce beached on both beaches Green and Red
would dry out ot low tide and could not re-—
raet until high tide. This factor would make
caloading oxtrome v 3low.

A further factor affecting the landing of
tanks on tnls operation was the restriction
on types of shipping available. Only three
LSD's were available to carry tanks. The re-
mainder of the tanks would have to be loaded
in 1L,5T!s, and te further complicate this a
200 fon load limlt was placsd oan the LST's to
enabls them to cross the mud flabs at high
tide. Details on the loading -and embarkation
will be covered in paragreph 5 of tnls report.

Intelligence information of the enemy, al-
Though limited, indicated that the enemy would
not defend the Inchon beact28 1n great strengtu,
Only limited forces were telieved to be located
on wolmi-Do Island and in the Iachon area. He-
serves of considerable size were thougit to be
available in the Seoul area, however, 1t was
hoped that tactical surprise would h° ach’bved
and that the landing could be made befor:
these reserves could he committed.

It was in view of the above restrictions,
limitations, and intelligence information that
lstlarDivCpn0 2-80 called for only %Hwo tank:
companies to be landed esriy and the remainder
to be lande 4 on order as beach conditions and
e tacticsl situation dictated.

Verbal information was furnished the 18t
Tank Bn this time that deep water fording kits
would not be necessary. However, since deep
water fording kits had been installed on the
tanks of Company B prior to departure from the
United States, 1t was decided to leave this
equipment on the tanks and to load CoB on the
LSU's available for an carly landing on Beach

. Green. No plans were made for the installa-
tlon of deep water fording kits on the re-
maining tanks of the battalion. Whecled ve-
hicles, which had water proofing kits install-
ed prior to leaving the United Btates, would

rectain their waterproofing.
5 mnﬁl!l!!llll.
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After a tharougi. map study it was declded
that the tonks upon larding were to avoid en-
Tering the bullt up secition of Inchon unless
1% became necessary. Plane were made and or-
ders were issued for the tanks to move along
the South edge of Tnchon along the MSR to a
battalion sassembly area wihich was to be 8-
lected on the ground by the Bn Comd Group.
™Me Bn Comd Group, consisting of the BnCondr,
the $-3, and the Reconn and Ln Scction with a
BCR-8C8 radio jeep, was to land early and take
control of the tanks landing. The asscembly
arca was to be located along the main rcute of
advance and was tentatively selected from the
map on the South-Ezst edge of Inchon.

The Tank Pletoons of the Anti-Tank Com-—
panies 1st ard 5th Marines, which had been
under the control of the tank battalion since
being organized and equipped at Camp Pendleton,
were to remain under tank battalion control for
the landing. Upon landing these platoons were
to revert to the control of their respective

- infantry regiments.

Due to the lack of time and the heavy work
load &t this time on all typists, a written
battalion operations order was not prepared.
Bowever, numerous conferences were held with
the staff and all company commenders, and
- battalion orders for landing were dictated.
It should be noted that from the date of the
receipt of the Division Operation Order
(1ber50) until deparisure (0600 108ep50) only
a period of ninec deys was available for plan-—
ning by subordinate units. Almost every min-
ute (day and night) of this period was used
in unloadirg supplies and equipment commer-
clally loaded in the States and reloading in
combet shipping for the landing. '

4. IRAINING AND REHEARSALS

Because of the speed with which this unit
was reorganized, supplied, equipped and moved
into combat, very little practical training
of drivers and no practical training of gunn-
ers was accomplished. With the exception of
those personnel in Company A very few of the
tank crewmen had any cxperience in driving
or firing the M26 tank. However, most all
of the Regular Marines had a firm background
of tralning in gunnery, drliving and msinten-
ance of the M4A3 tank with which they were -
equipped prior to the Korean War. The Re—"
serve Marines were considered on the aversge
to have no more than a very basic knowledge
of gunnery, driving and meintensnnre of cvVen
the M4A3 tanks.
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The status of training of the battallion was
a matter of grave concern to the bathialion conm—
ander and the staff. It was belleved that there
wzre sufficlient differences in driving and gunn--
ery between the M6 and M4A3 tanks to require at
least a short period of indoctrination for those
Regdllar tanlkt crewmen who were well %ralned cn
he M4A3 model.. As for the Reserve tank crew—
men, 1t sappeared that they requlred treining in
all phases of tank employment above the basic
evel. The status of training and combat effi-
~siency of the command was made the subject of a
letten Frem the Comnanding Officer to the Comm—
anding General, 1st Marins Division prior to
departure from the United States,

0f the 1ittle tiraining that could be accom-
plisied prior to the landing at Inchon, *the
ma.srity of it was accomplished while aboard
ship errcute from Ban Diego to Kobe, Japan.
During this pericd schocls were conducted on
the platoon Level to the maximum extent poss—
ible consistant with the time and faciliti=s .
availabie. C(lasses were held by oificers and
staff NCO's on genceral military subjects,
small arms, tank driving and gunnery theory,
and tank maintenance. Bettalion-officers
attended evening classes on tank tsctics, Divi-
sion and ‘Battalion 50P's, communications, and
other pertinent subjects including an intelli-
gerce briefing on Korea. It is believed tnat
a great desl was accomplished in the way ox
thooreticsl training dueing this time, how-
ever, tae lack cof practlcal tralning remalned
a matter of greatest concern. ' '

The Flame Tank Platoon of Headguarters Com— .
pany was fortunately an exception 10 this 205
plete lack of practical trairing. Flve days
prior to departure from San Diego, &ll personnel
of this platoon werc sent to Barstow, California
for a two day indoctrineation on the POA flame-
thrower tank they were to be egulpped with. Dur-
ing this period &ll assigned guanners fired the
flame gun of a "mock-up" bullt by the personnel
at Barstow. Very 1little additional training
other than theoretical training aboard ship was
accomplished by this platoon prior to landing

at Inchon.

During the period 1 Sent - 10 Sept 1950,
while in Xobe, no training wss conducted. All

hands were engaged night and dey in trans— (]
shipping supplices and equipment, and readving
tunks for the coming operation. .

There was no time available for a rehearsnal
for this operatisn snd nnne wss hal d.

8
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5., LOLDING AND EMBA] KATION

Ugon «arrivel in ¥obe, Jepan on 1 Sept 19580,
18t Merine Division Embarkstion Order 1--50 was
issued to the 1st Tank Battslion. This order
designated Commending Officer, 18% Tank Battal-
ton &s Commanding Officer, Embarkation Group
ELSY.  Shipping assigned to Emb. Group EASY
consisted of two LSD's and four L5T'a. A 500
ton load lLimit was placzd on &ll LST's. Sup-
plies to be embarked were as follows:

(Lass T
(&) Rations:  Ind.assault,i-1 2 days
‘ (In hunas of troops) (1 day)
Type C
' (Combat Unit Loaded) 5 days
(Unit Loaded) 5 days

PX accessories pack
( Combat Uait Loaded) 5 days

(Unit Loaded) 10 days
Type &-in-1
(Unit Loaded) - 5 days

(b) Water: All water contuiners filled,
not tess than 5 gels/man combat
1onded, 5/gals/man unit loaded.

(¢) Voysge rations for 15 days to bhe
loaded on SCAJAP LSTis.

ClLass II.
(&) Essential items as determined by
unit commanders. Vehicles on prior-
ty basis in space availablic.

(b) Tentage not to exceed 10% of T/E
sllowance. .

(c) Office cquipment to be kept to a
minimum,

(4) sufficient galley gear to feed
Iype B ratlons as soon as possible.

(e) £11 cold weather clotning (heavy
underwear). :

CLuss III. _
(a) 15 deys combat unit loaded.
(b) 15 days unit loaded.

CLass V.

(a) 2 u/f combat unit loaded.
(b) 3 Wf unit lo&ded.

e
U IS
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fapt Bruce W. C.arke wis designated as
Grovup Tmbarkaticn Officcr and work commenced
yaradiately on “he evening ¢f 1 September on
loading plans., It was scen apcarent that
with “he oreganic equipmert ard supplics of
the 1st Tank Bn plus tha supplles ordered by
vitvision o be "eombat unit loaded" and “unlt
‘loaded? it would be smpostible within a 500
ten load limit on the LST's. In fact a 1000
ton *oad 1imit would barely mee% the nceds of
“he battalion. This information was reported
+5 the Of ficer-in-Charge of Outloading at Kowoe,
For several days nc dsecision was reached con-
cerninLg an increase in the shipping assigned
no the tank battalior., end during this time 1%
was impossible %c continue work on loading plans.

During this period of time the perscnnel
of this unit were assigned to man7 working
parties of ore type or another. These person-
nel not assigned tc working parties or ships
guard workel cn the preparation of the tanks
that had arrived in shipping frcm the Statgs.

On or about 4Scep50, the decisicn was made
to assign two additicnal LST's to Hmbarkation
Group E£SY. It was further decided that the
Flazme Tank Platoon oi HqCo would be loaded
aboard various 1,8T's of Embarkation Group
LFLE. The 1o0sd 1imit on the LST's was raised
to 600 tons and two motor transport companies
(one from 1st M.T. Bn and onc from 7th M.T.
Bn) were assigned $t0 BEmbarkation Group EASY
for loading. Preparation of loading plans
conmenced immediately based on the abdve assign-
ment of shipping. It was soon detcrmined that
even with the increase in shiprping it was im-
pcossible to load supplies as ordered. Authnor-
ity was therefore requested and received to '
convoy load all excess supplies in Erbarkation
Group AHLE.

The loading plans for Embarkation Group
EASY as finally approced werc as follows:

Company B, 1st Tank Bn,(less dozer tanks)
which had deep water fording kits installed
in the States, was loaded on six (6) LSU's to
be further carried by two (2) LsD's., Loaded
on cach LSU with the tanks was 2.'u/f amouni-=
tion, 15 days Class III, and 2 days C rations,
The sn Comd. Group, consiscing of the BnComdr,
$-3, Reconn and Ln scction, and one (1) SCR-
508 radio jeep, were loaded on one of the LSD's.

The Flame ‘f'enk Platoon was dispersed over
six different 1.5T's in Embarkation Group AE K,
Loaded aboard each LST with the Flame 7Tanks
were 5 u/f of Napalm and COp cylinders. 10
u/f of Napalm and 002 cylinders were convoy
loaded in other ships of Embarkation Group
ABLE. ) 4
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"o remalni2n» of the tanks of the battalion
were ioaded by platocne or approximais size
units abosrd the eix (€) LST'e ol Fmbarkatlon
Group EASY. Loaded with these units were 4
u/f ammunitisn, 2.5 days Clase III, 2 days C

 r&tions. One u/f, 15 deys Claes TiI, and re-

nainder of Clazs I were csavoy loaded aboard
ships of Embarkation Group ABLE.

Preparation for out-loading by uhis unit
were complicated by the fact that the 55 NOON-
DAY on which all the organizatlonal property
~né vehicles had been ioaded &t San Diego did
Aot arrive Ln Kobe untll the evening of & Sept
196G, Uponh arrivai at the outer anchorage atb
“obe a fire was discovered 1n No, & hold tween-
decks. The ship was brought in to the docks
the following morning (6 Sert) and n2loading
commenced at once.

On & Sept 1950 tihe LET's assigned to Bo-
barkaticn Group LEaSY commenced landing at the
LST loading dock. &8 ecach LST was beacned
loading operatlions commenced &t osnce. Loadlng
of a1l s8ix LST's was completed on the evenlng
of @ Sept. As cach L.ST completed loading, 1%
‘retracted from the beach and moved 0 the

~guter anchorage.

" Company A, at the time still attached to
the 5th Marines, commenced outloading from
Pusan on 10 September, 1950. On this date
one platosn plus one flame tank, company
commander sank, and one retriever were lcaded
sboard the L,SD 22. On tlc same date ona pla-
tosn 10 aded abcard the LST 799. 9n 1l Sept-
embar, 1950, the remalninrg platoon plus com-
pany aeuadguarters Loaded sboard the 13T 914.
£11 personnel enxd vehicel 3 of Compeny A had
completed loading and were ready for sea by
0800, 11 September, 1980.

Comprny D loaded oub et San Di ego commenc-
ing about on 7 august, 1950. Two LSD's were
assigned tc this company on which also were
loaded clements of Shore Partyr and Engineecrs.
One LSD was combat loaded with three LSU's,
two of which were loaded with three (3) M26
wonks cach. The other LSD was loaded with
eighteen {18) M26 tanks, three (3) M4&AS tank
dczers, and cne (1) tank recovery vehicle.
Tank Comprny organizacional property and
ezuipment plus Shore Party and gngineccer gear
comple ted the load of this LSD.

6. MOVIMENT ©T0_AND ARRIVAL aT OBJECTIVE AREA

The LST's on which tanks of this unit were
1oaded departed from Kcbe at daylight on the
morning of 10 September, 1950. The two LSD's
carrying Company B and the Battallon Command

Group departed absut noon of thw
11



ANNEX CBOE CBOLE

TO 18T MARINE DIVILION SPE CIAL

ACTTON REPCRT {Cont'd)

Tme L,ST's carrying a porticn cf Company A de-
partedl freom Pusan at £400 on 11 September, 10H0;
the 1L.SD 22 wiin the remsinder of Company A lefi
Pusarn on 12 September, 19580.

Suring the mcvemen* %o the objective train-
ing was conducted c¢n a platoon level te the
parimum exbent pesslble within the tlme avall-
able. 411 hands were briefed cn the pending
speration as scon as the ships were cut of
sight of land. Tank crews worked on their tanks
daily enroute, however, due -to very heavy scas
and the danger invclved in werking on tanks in
the tank decks of LST!e and LSU's this work was
Zept to a minimum. -Two or three tanks on var-
ious LST's broke loose from their chains during
the asvement buh were quickly secured and no
damage was done to any tank.

511 ships arrived off. the Objeative at day
light on the morning of 15 September, 1950.
The LST s, moved to an anchorage to await ocrders
tc beach. The LSD's likewlsce moved to &n an-—
chorage, flooded dcwn, and discharged their LSU's.

Compsny D departed frcm San Diego on S0 Aug-—
ust, 198C; arrived at Kobe, Japan on 16 Septem-
ber; departed Kcbe on 17 September, 1980, ard. -
arrived of Inchcn, Korea on 21 September, 19950.
This movement was made without incident. Tank
crews received schosling cn driving and gunnery
theory, preventive maintenance, weapons, and
tactical employment of tanks. On arrival at
Kobe, this company Jcined a tank platoon which
had been sent directly from the Medlterranean
ts Kobe. The additicn of this platocn, which
sontained reasonally experienced tank crewmen,
was mc8t welcome since Company D laft tue
States with only a very few cxperiznced tank
CrewWmen.
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7. OPERATIONS
6. ASSATLT PHASE

(1) 15 September 1950 —— DOG Day - The
Third Platoon, Company A had been chosen as the
pnit to support the 3rd bn, 5th Mars in the inl-
tial assault on Wolmi-Do island, fThe 18t and
2nd Platoons, Company & would land with nigh
~ids in the evening. At 0830 all tanks 1n 3rd
1%, Cod were menned and ready for the landing.
4t 0600 the LSU's were waterborne from the 1.50's
and the Naval preparation of the landing beaches
tegan. At 0630 the first wave of assault infan-
try hit the beach and 0645 the 3rdPlt, CoA plus
the company commander’s tank, two (2) bulldozer
tanks, one (1) flame tank, the compasny retricver,
5 SOR-5B08 radio jecp and a cargs Jje2p landed on
the North-wWest shiore of WOLMT~DO Islard., One
tank (4-55) damaged a sprocket on landlng. The
tanxs were eplit into three sectlons and took
up positions from which they could support the
advance of the inf. companies. At 0745 the
FlLag was raised on the high ground oi the is-
land. Tanks A-31 & A-41 took 30 priscners from
s cave after firing 2-90mm H.E. rounds into the
cpening. Mopping up on operations continued
until about-1300 when the taniks took up pre-
grranged defensive positions on the eastern
side of the island. Two were placed at the
causeway, two on the right flank, and two on
the left flan%. The remainder of the tanxs were
phpged. InoiotiLe BERCLVRulls 8 287114, "Ntr
uscd with excellent results during the afternoon
tc cover-up caves where the enemy were hiding
and would not surrenier, and &lso 1In making roads.
in the beach area for supply routes. any encemy
atteupting to swim from WWLMI-DO %o the malnland
or ocutlying rocks were killed by machine gun fire
from the tanks ét,léOO.tanK i—41 inrew a, track
wiiich was repalred immediately by the retrlever
crew. Tank A-0b was repalred as well as clroum-—
stances _pormitted, and was usced on short missions
withcut $Grther dahasing the tank.

A% 1600 all tanks opened fire on point targoets
on the landéing beachies along with the Haval som-
cardment. ‘The Reconn & Ln Team, Coa, placed an
anemy 76mm 4.7, gun in action and fired on emplace-
ments in the Inchon area. At 1700, the Srd Pla-
toon moved across the causeway to Inchon receiving
along thce way cowe enemy small arms fire plus
misdirected 40mm fire from LST's approaching Red
beach. Meanwhile, the 18t and 2nd Platosns, Com-
pany A, and the Flame Tank Platoon were approach-+is’
ing the landing beaches in LS5T's. At 1700 a re-
esnnaissance team from CoR landed on Beach Green
to pregare for the landing of Co3 tanks. At appro-
xizately. 1830, the 1st and 2nd Plts, CoA and the
Flame Tanks landed on RBeach Red One. Previous
orders had been for these tanks tc go into an
assembly. armra at thae hasa r~f Coametary F411 but due

QU
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to changes in the tactical situation new orders
hiad to be issued. The 1st and 2nd Plts Cah were
ordered to protect the left flank of the beach
atd the unloading of the LST's. The Flame Tank
I'lt was ordered to move to positions to protect
the right flanks of the beach. A1l tanks moved
to their assigned positions and set up defenses.

At about 2000 the 1stPlt CoA was assigned a
missicn of providing A.7. defense for Coh, 1st
En, 5th Mars. Tanks A-12 and A-14 remained in
rosition to protect the left flank; tanks A-11,
k=45 & A-46 moved to tne flat ground between
Cemetary Hill and Observatory Hill and advanced
to RR and Bd junction to positions covering
avproactics from the city. The rd PLt, Coa,
afier crossing the causeway, scbt up in defensive
rositions in support of 2/5.

Total emmunition cxpenued cduring the day was:
60 rds 90mm H.E., 40 rds 105mm H.E,., 10,000 rds
Cal. 80, 15,000 rdg Cal. 30, and *20 rds encmy 76mm".
Al1l ammunition was cxpended by 3rd P1t, CoiA. Two
battle and one non-battle casualtics were received
by Co4 during the days action.

(2) 16 September, 1950:

Ihe Bn Comd. Group with a SCR-508 radio jeep
departed from the LSD 19 in a LCVP for the LD,
landing on Beach Green at 0730. On landing,the
Comd. Group proceeded to TAB94OR) where 1t tem-
porarily set up. Here the C.0. contacted the
(O., 5th Mars and Cok, 1stTkBn. At this time
(0845) all clements of the Tank Bn ashore re-
verted to Bn control. Co4 was ordered to contin-
ue in support of the 5th Mars. A1l tanks then
astiore, minus 3rd Pit, Coa, plus the Bn Comd.
Group moved at 1010 to a Temporary ansembly arca
and forward C.P. at TAS949R. At 1300 orders were
issued to Coa to rlace the 2nd P1t, Cos in support
Oof a battalion of ROK Marines who had the mission
of cleaning cut Inchon and pushing to the North.
During the afternoon the Comd. Group and tanks not
committed moved forward to a new assembly area and
C.P. located at TAQ447GKLP. 4t 1900 Division
Opn Order 3-50 was received. lsti¥erDiv OpnO 3-50
attachied the 1stTksn less CoB to the 5th mars.

CoB was to be attached to the 18t Mars. Tanks
ashore at this time consisted of the Fleame Tank
Plt, CoA and CoB (moved to Bn &88y area after
dark). Plans were made and orders issued for (oA
to support the attack of the 5th Mars the next
day with the Flame Tanks %0 be held in reserve

et the Bn assy area. CoB was ordered to report
to the 1st Mars for attachment.

Company & -~ 3rd P1t, CoA at 0700, 165¢p50,
in support of 2/5 against light resistance. The
1st and 2nd Platoons remained under company cone
trol and woved to the company assembly area at
TAB949R. ke the 3rd P1%, in support of 2/5, :
‘vanced rapidly toward TAHWA--RT resistancedy

W 14 .
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end the platoon deployed to high ground several
times to deliver direct fire on the enemy. At
1000, the drd P1t spotted five enemy tanks
wilch appeared to have been previously hit by
alr. As ou™ tanks moved up, three cf the en-
emy tanks (T-34's w/85mm), which did not
appear to be damaged, began to move. The 3rd
. P1lt Perstings opened rfire and tanks A-31,
A-54, and A-35 fired 5 rds of APC setting all
three enemy tanks on fire. The 3rd P1t contin-
ued to advance killing and capturing an unde-
termined number of enemy from TAHWA~-RTI to
SANGTIPIHCNG-NI. At 1300, the 2nd P1t, Coa,
with the company tank leader in command was
Placed in suppert of a battalion of ROK Mar-
ines for support in mopping up INCHON and ad-
vancilng to the North of the town. At 1600,
the 3rd Plt had pushed to the outskirts of
A£5COM CITY being supported ty DOG Co, 5th Mars
on the high ground to their left. At this
point the tanks captured 3 enemy trucks, 2-
76mm 4. T. guns, 2-122mm mortars, and 2 jeeps
along with nine suspcected enemy in civilian
. clothes. At 1700 the 1st P1t moved out to
relieve the 3rd P1t. This rellef was accom-
plished at 1830 at TA9749MN. From this posi-
tion overlooking ASCOM CITY the 1st P1t could
cover all enemy tank approaches into the 2/56
zone of action. The 3rd P1lt moved back to the
company assembly arca. The 1st Plt at approx—
imately 2000 apprehended eight Korean civilians
~moving along theMSR toward ASCOW CITY. These
civilians were placed under guard until day-
light next morning ard then sent back along the
road toward INCHON. The P1t Ldr, 1st Plt
attempted to locate EASY Co, 5th Mars Cp that
evening to receive plans for the next days
. operations but was unable to locate the CP so
returned to his platoon. Upon returning to
. his platoon he found that the crew of A-11 .
had cornered a NK truck and taken prisoner a
NX offiecr and 4 soldiers. These prisoners
were delivered to a detachment of CoA Engin-
cers. Total ammunition expended by CoA for
the day -~ 40 rds 90mm H.E., llrds 90mm APC,
27 rds 105mm H.E., 3000 rds Cal.50, 4000 rds
Cal.30., &all expended by the 3rd Plt.

Company B. - All troops of (CoB loaded
aboard LSU's with their tanks at 0500. The
LBU's departed immedialely for the LD, arri-
ving in vicinity of Green Beach control vesssl
at 0630. At 0700 one LSU was permitted to

. land on Green Beach. For unknown reasons the
control vesscl held up the landing of the re-

. maining IL,SU's until late afternoon although
orders had been issued from Div to land CoB '

the ecarliest possible time. The LSU's comm—
e.eed beaching in the late afternoon, the last
L3U beached at 1930. The company was then
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formed under blackout conditions and moved toO
tiiec Bn Assy Arca at TAG4473KLP.

HqCo, SerCo, CoC - LST!s carrying these
urits moved at daylight from outer anchorage
poelticns to positions about 1000-1800 yards
¢ % “reen Beach where they reported to Green
SDeach control vessel. None of the LST'e beach-

054

2l this day.

(3) 17 September 1250:

e Tank Battallon (less CoB) attached %o
nhh Marines. (o3 attached to 13U Marines. At
coproximately O30 18T s Q038 and (042 were
srdered to beach on Green Bedch. Due to tide
conditions neither LST succeedzd in fully beach-
ing. ‘the Q042 rammed the stern of an glready
beacned LST and was stopped by the mud about
100 yerde from the beach. The Q038 was siopped
by the mud about 75 yards from the beach., From
the positions of the LS5T's it was impossible to
land tanks or vehicles, however, after the LST's
dried out all tank bn personncel with the excep-
tion of vehicle crews and a small working party
were landed by walking across the mud flats.
These personnel procecded te the Bn assy area at
about 1200. At high tide in the evening LST's
Q038 and Q042 were retracted from the beach to ,
make another attempt at beaching. The Q038 was i
beached and all tanks and vehicles were landed
and moved to the Bn assy arca during the hours
of darkness and midnight. The LST Q042 did not
besch that evening, however other LST's carrying ‘
tanks of CoC were beached and unloaded. CoC .
(less 3rd PLt) plus the Tank P1t, A.T.Co, 18t
Mars landed and moved to the bn sssy area about
rnidnicht. The battalion C.P. and asgy area. re-
tainea at TA9447CKLP throughout the day and
night of 17 Sept. A conference of the En Staff
and (oComdrs was held about midnight to discuss
the next days operations. '

Company A - At 0555 the 18t Flt received a
warning from 2/5 that 5 cnemy tanks with infan-
try were approaching down the main road lcading
into the area. At approximately 0600 the 1stPlt
opened fire on the enemy tanks and infantry, and
after about five minutes of firing all cnemy
tanks and infantry were knocked out. The strength
of accompanying infantry was estimated to be about
200. A sixth tank was knocked out in the samc
general arcea by Marine Infantry action. The tanks
of the 1stPlt were immedistely rearmoed with 48
rds of APC.

The 2ndEn, 5th Mars jumped off in the attack
al approximately 0700 with tanks £-11, A-12, A-14
and EASY Co, 5th Mars in the lead. Tanks A-45,
A-45 were being refucled in positionsywideke
looked the city and main road. fThe att!
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was temporarily held up by 2/1 which was engaged
in cleaning up the outskirts of ASCOM CITY. 2/5
then procceded to attack through the city to the
East. At 1202 the 3rd P1lt arrived at BUPYONG
with ¢. 0. CoA to make contact with the 1st P1%,
however contact was not established until 1500
as the attack neared Kimpo-Airfield. The 1stPlb
recceived a report at about 12156 that four enemy
tanks were in TA9950 but were unable to spot
them. Soon afterwards the infantry was held up
by small arms fire at Te9851. The 1st P1t.
assisted in knocking out the resistance and
noved out down the road making contact with 3/5
&t about 1700 at TAO852N. The 1lst Plt contin-
ued down the road missing a turn off and con-
tinuing to approximately TA98EZV at which point
they reversed direction and moved out to the
gast from the road junctlon at TA9852S5. When
this road was rcduced to a trail the 1st P1t
again reversed d.rection and proceeded out a
road to TA909541 crossing weak bridges along the
way. At 1400 the correct road was found and

the platoon proceeded along this road. &4t 1415
the platoon was stopped by a bridge which had
been hit by shell fire. Englneers, with re-
cruited native help, repaired the bridge and the
tanks continued forward along the road toward
Kimpo. At 1800 the 1st P1t was Joinecd by the
3rd PLt, and both platoons continued down the

“road toward the airfield. A gpproximately 16156

at TAOB50ii ememy holding forces were encountered
and reduced with 7 rds of 90mm H.E. and 30 Cal.
MG fire. At 1800, with the lst Plt on the right
flank and the 3rd Plt on the l1eftifaznk, the
tanks turned left, o/erran, and sccured the air-
field in support of 2/56. The airfield was 8e-
cured at approximstd y 2030 and all-around sc-
curity was set up for the nighs.

Company B - Company commander rceceived the
order at 0030 attaching CoB to the 18t Mars.

fhe CoComdr and Ln Team reportcd to lst Mars CP
at daylight and was .assigned it's misslon for
the day. 'The éntire company was placed in sup-
port of CoG, 1st Mars. While the CoComdr was
receiving orders the Exec. was in progress of
bringing up the tanks to a forward assembly area.
The team of CoB tanks and CoG, lst Mars were
given the mission of advancing down the Inchon-
Seoul road and seizing Hill 550 approximately 6
milee distance from the present.location of

the front lines. Plans were made for a point
eonsisting of the 1lst P1t CoB (3-M26's) and

one PLt of inf. riding on thne tanks to proceed:
the mein body which consisted of the remainder
of CoB (10-M26's, 2 M4A3's w/dozer), two
smtracks and the remainder of CoG, 1ot Mars
riding on the tenks and amtracks.

Tthe column moved out at approX. 0900 pass-
ing through tue forward friendly clements about
2000 yds from the pnint whaere the i nfantry first
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boarded the tanks and amtracke. Soon thercafter
enemy small ams fire was encountered causing the
column to stop and the infantry to dismount. The
infantry deployed on both sides of the rosd abre-
ast of the tanks. ' Tanks and infantry opened fire
and advanced in this formation until enemy forces
in this arcea were destroysd or withdrew. Infan—
try then remounted the tanks and the advance con-—
tinued. This procedure was repeated five times
during the days advance. At approximately 1600
tne force met its first organized resistance
eoproximately 4 miles from the point of depart-
ure. At this point the column was spread aut

over apvroximately 14 miles of the road. The in-
fantry on the tanks in the point were forced to
dismount and take cover, By the time the column
was clesed up cnemy small arms fire was so inten-
se as to make it very costly to attempt to re-
pount the infantry and move forwsrd. The infantry
cid, however, attempt to remount the tanks once
but before the column could move out cnemy fire
forced them to dismount again. The tanks and in-
Tantry remained in this position returning the
enemy fire the rcemainder of the afterioon mean—
wvhile receiving heavy cnemy small arms and mortar
fire. 1he attacking force was at this time com—
vletely out of communication with the higher
echelons and no supporting fires were available
other than the tanks. Due to the absence of high
trajectory fire support the infantry did not reach
their objective until abou* 1800. During this
time an attempt was made to refuel the tanks from
an hmtrack using an O'Neal pump. This refucling
was interrupted scveral times when the crews were
forced to take cover due to small arms fire. The
tanks were finally rclecased at about 2030 and
withdrew to a company assy area arriving about - .
€115. One enemy tank, several A.T. guns & A.T.

rifles, several M.G. emplacements, and numerous
enemy infantry were destroyed during the day.

Company C -~ Elements of CoC commenced urn—
loadirg at Yellow Beach at about 1800; By 1930
the Co Hq Sect from the QO8l, the 1st P1t from
the Q036 and the 2nd P1t from the Q076 had landed.
Tank bn guldes were contac”ed and the tanks were
moved to the Bn Assy Area arriving about 2400,

The move from the landing beaches to the Bn Assy
Arca was accomplished without incident.

18_September .LQ;@Q :

18t Tank Bn remained attached to 5th Mars
less CoB. (0B remained attached $to 1st Mars.
The 3rd P1t, CoC and the Tk Plt, A,7T.Co, 5th
Mars came ashore off 1,8T's at high tide in the
morning and moved immediately to the Bn assy
area. At approximately noon the Bn C.P. and
assy area moved to Ta98510. The Tk Plt, 1st Mars
end Tk P1t, 5th Mars reverted to control of their
sespective regiments. At approximately 1400 CoC
was ordered to move up in support of the 18t Mars.
The Bn received one (1) battle casualty.
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Company A - At approximately 0230 about two
ccmpanies of cnemy staged a Banzal attack which
was rcepulsed with no casualties. A% daybreak
the 18t P1t moved out in support of CoF 5th
Marines, plus some Engineers, in mopping up
cperations, The 3rd P1t was assigned the same
mission with Cof 5th Marines. At 1000 both
platocns returned to the Company A assy arca
on the NE side of the airfield. At 1315 the
1st P1t was alerted to move ocut in support of
the Sth Marines but the move was secured short-
1y thereafter. The 2nd P1t, which had been
attached to a Bn of ROK Marines on 16S5ep50,
reversed to control of CoA and returned to the
Cc assy area, During the period the 2nd P1l%
was attached to the ROK Marine battalion they
engaged in no action.

Company B - Remained attached to the 1st
Mars. All tanks wer: late in moving up for
the attack duc to being relieved late the pre-
ceeding evening. Refueling and rearming did
nct cocmmence until 0315 when the first load of
supplies reached the company assy arca. The
attack was sct for 0615. The 3rd P1t reached
the front lines at 0620, the 2nd P1lt arrived
at 0630 and the 18t Plt arrived at approximately
1000. fThe attsck jumped off with the 2nd and
3rd P1ts in support of CoF, lst Mars, and by
0830 had passced Gthrough the center of S05A and
deployed to the left of the town. The 18t P1t
upon moving up was placed in support of CoH
15t Mars who passed through SOSA on the Inchon-
Seoul road. ‘The 1st Msrs regimental cbjective
was sccured at 1300. All tanks were relleved
by the infantry by 1600 and returned tc the
company assy arcea, One A.T. gun, one artillery
piece, and an undetermined number of cenemy in-
fantry were destroyed durling the day.

Company C ~ The company displaced forward
tc a new Bn assy area at noon. At about 1400
CoComdr was alerted and dirccted to contact
¢.0. 1st Mars to effect relief of CoB,lstTkBn.
CoComdr located the lst Mars C.P. near the
village of SOSA on the Inchon-Seoul Road.
Arrangements and plans were made with the 1st
Mars for CoC tc relieve CoB. The CoComdr CoB
was then contacted and arrangements made for
relief. The Exec CoC was meantime bringing
up the tanks which arrived in S0SA at 1730.
C.0. 18t Mars requested that tanks take up
pnrsiticns near SOSA and be prepared to counfer
expected cenemy armnraed attack at dawn.
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O-ders wers racelvaed from DEvL3LONR dotaoning
sho Uart T from Sae Bith Mars ard replasing 1t
cngey Taw o control.  Och was rotained in sippor®

! 1

L o}
~F 4ha BTh Mrs. CoR and ¢5¢ were rekained in
sunocr of the 1s© pawa ntil 1150 el nwi {(less .
e PEN
-

1 ) was ordered to =gturn Lo 3]
At LE00 a Reconn pariy wes sen®t out to LO-—
. new TN asgy arsa in Lne vicinisy of Kimno
~id.  fae Srd Pl oCof reyurnesd to Bn assy
curirg She labe afuernoon. %n reoeived Ywo
methle caguslties onwing the day-

mpany A - The mornlsg wss spen® in the GO

Gran ponforming proventive malnLenance. At
rha frd P1E vas slerrod end moved oun o %
o= +/B.  Thoy were afgignad the sission of
eupnariing CoG, Civ mars advance aloig the roal
w5 thne river croesing. Prior to eommenecing ths
adrance the plahoon delivered arca farve oL Hills
&% and 35, At 1L€55 the encany withdrew from Hlk
¢o %o s small village which the tEnks took under
fire. A% 1800 *he platoon was relecascd and re-
turned to the company assy &arca running through
1igh% artillery fire on the way back. Ammuni -
+ion cxpended was_32 pds Q0om g, 21 rds 105mm
H.E., 10,000 rds 30 Cal., and 200Q.rds 50 Cal.

s

~ Comppany B - Althovgh assigned in support of
the 18t Mers along with CoC the company did not
move out from its assy arca. A% 1130 orders
were received from Bn to leave onec platoon with
5C and the remainder of the company TCc move to
the Bn assy area. The ord Plt wes left with CoC
end the remsinder of the company moved to the 3n
sssv area. The 3rd PLt returned to the Bn assy ‘
arca late in the afternaocn.

Company G - expected dawn cnemy armored
¢-tack did not materialize. The 1st and 2nd -
S lts woved out in support of 2/1 in an attack
sstride the Inchon-seoul road. ghortly after

the attack started tne lcad tank (C-11) struck

a A.'". minc which destroyed 5 scctions of track
and the 2 right front road whegls. Upon inves-
tigation it was discoverced that the entire road
shoulders and ditches were extensively mined.

The cines were of the wooden box type containing
cpproximately 15 1bs of cxplosive. Reconnalssance
indicated that the mine field extended to a depth
~f sbsub 200 yards. Since it was impossible 1O
by-pass the mingé field, the CoComdr srdered all
tanks ts remain where they were until enginecrs
could be brought up to clear the mines. 2/1 was
being subjected to heavy small arms and mortar
fire at this time, The tanks ccntinued to sup-—
port thie infaniry advance by fire as 1ong as
pl"»sgi.bl(’}.
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affter the Znfsnatry hat poved forwarl Irgin-
eers ceme up and connencasi reroval of the mires.
The minz: flield was fin2ily eleared % about
1300,  The tanks were ordorad %o move oul rap-
ialy %o rejolin the infentry. Illowewer, before
the tanks svertock the infantry a road biosk
was ancountercd which effectively Siocke” he
only &avalleble ioute to the front lines. e
CoComir crdered & tank dczZer up to breach wthe

road hlock which was ~2onsg fructhe of ecarth fill-
cd rice bvags, brusi ~/md logs. The dozer suc-
cessfully breached the block but while backing
off tre barrier struck an A.T. mine. Tae mine
tiew off the right teack and destroyed the cen-—
ter rcad wheel assenbly. Later inspectiosn re-
vealed that the tenk was a ccrplete loss with
ruptured fuel tank and sprung transmission and
hull. Movement of tanks was again halted
while Engineers were called focrward to cLear
ancther mine rield which extended for abzut

75 yerrds, This mine field was not clearsed un-
T1l *hie 1st Mars had scecured the attack for

- the day. The tanks were withdrawn to an assy -
area.cff the main road just East of S0SA.

20 _Septemher 1950

Company A a%tached to the bth Mars. CaC
continued in support of 1st Mars. Bn C.P. and
assy arez dispisced derring the morning to ThA-
0784, in vieinity. of Kimpo Airfield. (3B re-
mained in Bn reserve.

Compa q, A The copnany received orders
from the & Ma“s T move vo the HAN River

crossing in prenaration o belng fereizd
acrcee. The 2nd PLlt compieted the river cross-—
ing at 1410 and went ints bivouss o TALZE2
seventeen rounls of heavy mortar fi=ae fell in
Thiis area shortliy tharveafter but no ;esualties
wers suffered. The .5t PLt, afser waiting .
most of the day, _‘.'*nr"'%' c"mp1 sted the cross-
ing at 1620. " Thie xlatoon experiencod con-
side;ab‘e difficulty by-passing a waak bvldge
at TAO964E., then received crders to move %o
the Co asuy arca at 'wA26ZA. Along the route
40 ned troons were observed at considerable
distence to the NW, however the tanks did not
firz due tu the unknown friendly situaticn.
1wo NK Officers were delivered to the tanks by
hatives from the village of Hung-Dong and at
the zame “ime reported that 12 Reds were in
the fillage murdering, stesling and raping.
Alesc reported that there were some 200 Reds
massed just N of the village. This informa-
tion was passed on %o the 5th Mars. The 3rd
P1t continued %5 stand by at the river cross--
ing all day and finally set up a defense nn
the Kimpo side for the night.

g
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Ccapany B - No action Au~irg the day. Made
rcad march cf epproximaicely 10 miles T a now
83y srea in vicinity of Ximpo Airfleld.

Tha mﬁr”n was made without incident.

ggngany ~ Compsany was alerted at 0300 tu
MovR o038 <Luvr fuf'urd Lo eounter on- encmy

crnured a:zacu, The 28t P11t was as<lgnaed this
flqﬁ on oend moved cut immediatcly. Duae To
Garikness cne tank ran off road intc rice paddy

and nired Zcwn., The retriever was sent to pull
this tank cut and clear the road. This delay
causad the taiks to arrive at the front lines

toc Late To assist sgalnst the Tank attack.

The eneay tank attaoh, consisting of 5704 tanks,
was euJ;c,d by &/1. Two wmere desihroyed by 3, 5"

rocknt launchers and the cther three escapod to
e snemy rear. 2nd PLU was moveld

oy oas ¢badd
o join the 1st PLy Ln euppory of 2/1. fihe.
sttack moved rapidly overcoming small pockets
oL encny resistance until thie Regt. ngeutive
Was Spprocuacd. e ob). wa cound o be very
heavilyv delendzd by well emplaced cnemy. As the
18t P.T was ruaning low on fuel anc amme the Jdrd
P1t and Hg Tank sectiosn were srderel cut.at 1030.
The tanke had excellent ficlds cf fire and very
geod results were shhtained. after extensive.
tani cannzn and MG fire plus air strikes the
enemy quit the objective leaving many dead and
wounded. CcE, 1st Mars {then astaulted the 5b-
Jeetive and took it with minimun losses at 1220,
The atteck was then nGTd up for the day. The
2nd P1t remained on the front lines tc shell
cnemy positiocne on thn hicn grovnd to the 8 of
YONGDONG-PO-RI. CoC moved its GEET area auring
the afternccn to the town of GORYUD)D in the RR
staticn. 2nd Plt was relieved off fr:nt Lines
at 1830 and returncd to 7 assy aren,

GaP, and assy areca remained at TA0758L.
Coa reverted ts Bn controi, cocrvinued in sup-
port of tha 5th Ma:?. CoC continued in sup-
pert ¢f 18t Mars. CoB was preced in suppurt of
lst ©on, ls% Mmrs during th- aftcernccn. retursing
To Bn assy area at dusk. A4S nﬁprsximately 2000
word was ocelved of a possible encemy btank avtack
from the kast. (oE was ordere i inte blocizing
nositions at BJ 1800 yards East ¢f En assy arca,
The Tank attackh dld not materialize and (oB
Tanks rOL1; e bo assy area encut midnignt with
G"Cup on of cne plt witloa remained in position
all hlgutn Bn rcceived 14 battlie and 2 non-
b Ttle casusltics during the day
Company & - The 1s8% PL% pracceeded &aling rcad
Lo CC agzy area. Twe %anks of this platoon
threw tracks and damaged sprecxets. The remaln-
ing tiiree tanks prcceeded on to suppcert 1/5
throushout the day. A-41 was sent up tz jo
ttie 18t Plt. 4-15 was teapsrarily o "
tion when 1t ran sut of gas. 1st PLlt supported

S ”
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Cok & B 1/5 fror ri’lroad ¢ they selied ob-
jectives south of . abt Ta'w 1263, L0, 1459

anc 1480, oOne of % ¢ tanks wilbh a tarown

track was repaired . ousing a part off the cther
tank, and rejcined the plascon at 1500 Iow the
ustack on She 1as™ obj. The 2nd PL% was placed
in suppors of 270 at 0700 and supportel ths In-
fentry attack on (L) EASY hy elose cverhead
fire, &/5 passcd through 2/6 and 2nd Pt con-
tinusd to suppory them by fire. A-25 farcew a
track and the dszer tank was used tc Dy-pass

a mined area and small twidge. The 2nd P1lt d
supported Ccs I and H; T°5 in attack on Hills
218" and 104. At 1100 "z~ 3rd P1t crossed the
(AN River and was place¢ .o support of a ROK

Bn at 1245, They delive »d fire cn Hill 104,

2 miles W of SUI-SKAKU &vasion. The ROK 3n
securced this sbjective and the 3rd pPLL was re-
lieved at 1850,

Company B —~ Company located at Bn asSy area.
one platoon moved out at 1400 t0 support 1/1.
The T4 of 1/1 C.P. &g reported by radic was
wrong and approximately three hours was lost
due to this crrow. Dus to darkness the tanks
were not employed after locating the infantry
and returned to “he 37 assy area. At about
2000 the compen’ wae al rted for & possible
enemy vank atter . Al 0 kXs were moved ow.
but dus to terviur limlte: .ons only one pla-
toon was placed ir sl ocking posifiions. e
remaining btanks r~ crned to tne Bn asty avea
snd the one plascor  omained in the hiocking
poslbilons all 2izhe. No essmy atiack was
»aeceived. :

Company G - =nd & 3rd Plte moved oub from

assy area at GOR U at 0845 end were I

in support of Cof, lcc Maes to push 7 K 1N
e cubskirts of YONGUDONG PO--RL. drglicers Ie—
meved explcsives from uncer bridge on pleRste!

leading intc the ecity 27~ annsuneed sShe vridge
ssund for the tanks. . 2630 the aiwack moved
sut and the tanks éross.” the bridge withoub
Aifficnlty. Little dif: culty was experien-
ced in orcssing the riv:o but upon cntering

the city very stiff res . tance froa morhars

and small srme was encoontered, The 2nd & 3rd
Plts drcve a strong 'spesrcead intc the culb-
skirts of the town., The cnemy scemed to be
everywicre and the infan*ry were incurring many
casualties. 48 “he 2nu P1t expended its fuel
and smmo it was rel.cved by the 1st P1lt and
CcHo dczer tanks. Tank crews8 werc becoming
badly exhausted Auz to the fumes from the 90mm
gun. Heavy figh®ting continued for the entire
day. 2/1 nad heen -rable to supply the attack-
ing cocmpanles enrt commuuicaticns were very »OOTr.
With the approscia of dar. =ss 1% was decidea tTO
withdraw EASY (o wro werc ocut of centact and
pinned dcwn, Vhe -3-2/5 was taken up to col—
tact EASY Co in Co nomdrs tank. One platdon
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ATTIO W RETORY don%iadl
of tanks laid dswn o beavy conesntration o en
able £a8Y Jo to Wi t;iraw end tin in with FOX
Co who was in po SJTJ . nlunp main highuray.
This mcvement was eﬁ.ecroo oy 1990 at waiich
time all tanks wire ordered o withdraw to the
Co asfy area. One hank tavew a track 1 hurie
ing around and €ince it was _3tting dark ‘ae
retricver was sent up to gm;i the tank bacs
sorose the bridge wnere it =o3 left for e
night. 431 tanks had retu.v A to Co assy are

4+

by 2030, Tae erews worked leSe into the night
refueling end rearming for et day's attack.
Heavy -<dsmage to antennas, nor.oscopes, direch
vision blucks, B0 &, M.0, o and ali gear
carried on the outsicde of “he tank ©

o

smell srms fire and A, T.

22 September 18I0

Coh continued in support of the d5th Mer
Two platosns of CocB were attached to 000 and
CoC continued in support of the 1st Mars. (oD
landed, the 3rd P1t arrdving at the 3n assy
area *n the morning and *1e remainder of the
company in the evening., CcD was held in 3n
ressrve. A seriocus shortage of 90mm ammo was
discovered in the Division dupps and all com-
panies were ordered tu conserve 90mm ammo.
The Bn received 5 bat ~ and 6 non-battle cas—
uvalties,

Company A -~ The x;d Pt was placed in

Su..; ~
port of 3/5 and the Zrd PLt in support of a
Bn of ROX Marines. =oth platoons moved sut at

0630. The 3rd P1lt received heavy arty fir

soon after moving cut and one tank spot tpu,an
extensive mine field neer Fill 104. The tanks
deployed and covercd the Erfvnbers as fth»ay
cleared a lane through the n'nes.. The tanks
then moved up absut 800 ya?QL at which point
they came under heavy 4,7, wosriar;, artillery
and small arms fire., Tk~ “snpis tock up poei-
ticns and fired continuousliy Tor four houes
and wvere relieved by another tank soctz’.on°

Part of the crew c¢f one tank '"massed sut” from
fumes and heat, and snother tank Wdc used o
tow 1t cu® of position under intense fire. I

was estimeated that 19 4.7 gu.s, several MG'o
and 200 enemy were klil~d during this action.
The 2nd P1t in suppors of 975 moved cut in the
attack a*% 0530 with 4 tenks. fThey were relie-
ved at abont 0930 bv the 1st Pt and returned

to the 0o assy arca ”nvaa terizs 2f the Ist”
P1t mcvwed Into £y o nocitions at TALYELR and
fired in supporh sf “ ¢ infaroy during Thac day.
Two tanis stared abt o, C.P. ¢ guard tark apr-
roacnces from main road oub of booul. 1st Pl
estimeted "5 cnemy, 3 ~orters, € MI'e and 1

Vo111 Cor the day.

7
pcssitle &aTa gun ag t
Stz vieiniwy of 375 C.P.

These tanks return
for the nighcg
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Company B .- The 3rd Fl%, 2nd P1lt, two dozer
tanks eni re.riever were attached to CoC. The
remainder of the corony rewained in the Bn assy

arca.

Company C - 1st Mars celled at 0200 and re-
questced tnat tanks mcve out at 0530 o force
way through YONGLONG-PO--RI tc attempt TO re-
Lieve ABLE Co, 18t Mars who had driven thraugh
the town the previosus day to the edge of the
river bed (Han River) cverloocking the airfield
short of Seoul. One P1lt of CoB plus one PLlt of
CoC moved out at 0530. Tpon reaching & point
just Torward of where %hs attack stopped the
previcus day the tanks ware siopped by a blown
out bridege crcesing a decn stream. ab this
point ITEM Co, 1st Mars were ccnhacted and the
P1t of CoB was assigned mission oY giving cver-
head fire support to thelr attask. The 1st P1t
CoC reconnoitered for other possible stream
croesings and absut 0700 discovered that tanks
could <o down RR tracks and cross HR bridge
which was still intact. Tiae lst P1t repidly -
crossed and drove through the city to contact
ASLE Co, 18t Mars, No enemy was cncountered.

The 1st Bn, L8t Mars was contacted and a
mission was assigned 2pd Plt CoC to support
CoC 1/1 in clesning cut t-e city. Three T-04
tanks were found daring tois task ara destroyed.
Small pockets of er~my iniantry were found and
destroyed. The 3¢ PLt CoC was ordered out at
1730 to relieve the .3T Plt and suppors ABLE
Co 1st Mars during the night. £11 other tanks
ware sccured on the lines by 1800 and return &
tc & new Co assy area at TAL3ERD.

23 September 1980

Company A csnbtinued in support of the 5th
Mars. Ore P1t of (oS was attached to CoA and
crossed the HAN River Ferry. The tws platoons
of CoB attached to C€oC were withdrasn and COB
(-) remained in reeerve. CoC with one section
Of Flame Tanks attachad supported the let Mars.
CoD remained in resery=. Ba received s battle
and 2 non-battle casuval w28,

Company A - The 1st Pit again supported
3/5 golng back to the same Tiring positions
a%t TI1761R and firing on practically the same
targets., One tank received heavy A.T. fire
and was pull ed back ints de?ilade on orders
cf ¢.0., 3/6. The platoon received heavy mor-
tar fire throughout the day, and returned 1o
vicinity of 3/5 2. P. for the night. The 2nd
P1t moved oub at 1040 ia support of ROK Bn in
attack on Hill 1074, ‘o> attack was supported
by tank fire on enamy positions giving priori&y
of fire %o the RR *unnel at 1788M. At 14020,
2/5 relieved the 5K Marinsa_and tha s1d P11t
out in support of /5. The 2nd Plt remalned in
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firing positions covering the 3rd Plt's advance.
The 3rd Pl%t agein mat hea'y retistance but the
enemies MLR was broken and ae hill taken. A%
1700 the 2nd & 3rd Pr%s roourned to the Co assy
areca.

Jempsny B -~ The 2nd & 3rd Plts which had becn
attachzd Lc CoC retwmed to the Bn szs8y area and
were back under company controi. The 1st P1t
was abttachced tc Coh and moved down %o the Ferry
Crcssing and crossed during the mcorning arriving
at Co4 C. P. aboubt 1230. At 1480 word was re-
ceived ahzut a possible enemy %Sank attack in the
2nd Bn 7th Msrs area. The Znd & Srd P1ts moved
out and se% up blocking positions To cover this.
areca. o attack materializea and the two pla-
toons rehurned to the Bn asry area prlor to fark-
ness.

Company ¢ - The 3rd Plt and Tank Plt, 1st
Mars supported the attack of 1/1 down the main
rcad leading to the bridge crossirg the HAN
River ints Seoul. The 1st & 2nd Plis supported
3/1 on the right flank of 1/1 in taking the high’
ground overlocking the bridge and HAN River c¢vors—
ings. Little cénemy was encountered in all zones
and all objectives wers casily attalned. ALl
tanks were releaséd at 1430 and moved tO a new
Co assy arca overlcokirg the HAD River.

24 Beptember 1950 B

Coi continued to swvpp. % the 5th Mars. The
18t P1t CcB which had Leen attached to CoA was '~
detached and placed in support of the 1lst Mar-
ines who were making a crossing of the HAN River.
SW of Seocul. This platoon was unable to join
the.18% Marg.on ihis dale since nc sultabin
route for the tanks had been uncovered by the 5th
Mars through whose zone the plasocon had to nwve.
The remainder of CoB also war placed in dircct
support of the 1st Mars and crossed the HAN River
at the lower ferry croesing betweecn 1200 and 1300.
CoC was held in Bn reserve and moved from YONG-
DONG-PO-RI tc the Bn assy area at 1100. (oD was
placed in support of the 7th Mars on the Div 1ot
flank. Bn received 3 battle casvalties (1-KIA)
and 2 non-battle casualties.

Company A — The 1st P1t was again placed in
support cf o/5 and moved back to the same firing
poesitions as the day b:fore. The 2nd P1lt report-
ed to 1/5 at 0615 but dre tc fog was unable 1o
fire from positions forward of Hill 68 untll late
in the morning. This platoon recelved heavy &.T.
fire from arca of Hills 225 and 105. Threcz A.T.
gune were knccked out. ALl tonke were released
at about 1545. The thixrd platc-n furnished two
tanks in the late afternuon to leliver ammuni-
tiocn and water tc the frcat lines.

Company B -~ The 1st F~¢ mcoved out at 0600 in
an attempt ts 3inin up with the 18t Mars whp were
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crcessing the river. Upon reacning the front
lines of £2/5 B-14 hit an A.T. mine and was out
cf action. Shortiy thereafter B~15 was knocke
ed cu® by a heavy mortar or artillery hit on
tiie top of the eng.ne comrartment which damared
the engine. The rcmaining 5 tanks dastroyed 2
AT, guns and sever-l M.G. emplacemen*s., The
remainder of the co n“anv was meanwhile crossing
the river at the 10 . ferry crossing and arri-
ved at the assy arcus during the afternoon. The
exact location ¢f the 1st Mars was unknown and
the fronit line ciemente of the 1st and 5th Mars
were nct in ccntact., The CoComdr finally lo-
cated the 1lst Mars CP in the carly part of the
evening and made his way back tc CoB C.P. with
one P1t ¢of inf. and one plt of Engilneers by
approximately 0030. These two platcons were
furnished by the 18t Mars to assist the tanks
in reaching the 1lst Marines the following morn-
ing.

Company € - Company withdrawn from support
of 18t Mara s and ordered to return to Bn assy
area by 1100, This move was8 accomplished as
orderecd.

Ccmpany D - Company ocordered in support of
7th Mars. Because of traffic congestion and
slow movement of vehicles across HAN River
only cne platocn ¢f tanks plus a dozer were
crdered to Ferry Crossing at TAO762K at 1130.
Balanse of company ordered from assy area at
1600 arriving at Fevry (Crossing at 1700. The
1st Pit plus dorer whick: had moved at 1180
finally crossed thie river at 1800 while the
remainder of the company set up a bivcuac on
banks ¢f river for the night. The 1st Plt
moved into an assy area in viecinity of 80—
JONG (TAl1064J) witkh crders.that it was on call
for support of 2/7 the following day.

25 September 1950

cmpany A remained in support of the 5th
Mars. Company B remaining in support cf the
1st Mars moved up the 2nd,& 3rd P1t with
assistance of 2 plt orf Inf and engincers s
join the infantry attaci. Company C remained
in Bn reserve. Company D remsined in support
of the the 7th Mars, thc remainder of the Com-
rany being ferried acrsss the HAN River during
the day. An advance party from the Bn C,P.
was sent agspess the river tc locate a new Bn
C.P. and assy area. Since it was impossible
tc supply CoB with ammo and fuel in trucks
due to the lack 5f open roads, DUKW's were
1ocaded with fuel and 90mm ammo and moved up
the HaN River landing the supplies on the N
bank ¢f the river in the vicinity cf CoB at
about 2330. Bn received three (3) battle and
two (2) non-battle casualties during the day.
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Company & — The 3rd P1% mcved cut in suppord
of ELSY (o, bth Mars. Shertly after crossing
the LD twe A.T7. gans were encountered and desu
strcyed. During the first 0C ysards of mcvement,
the Engineers working ip cocper-:tion with the
tanks, cleared 60 A.T, mines fr.u the road under
cover of the fog. Obj #i wascecuured Ly 1100
The tanks then ©tock Ob) #2 uncer fire and at
1430 moved sut %o lead th. nfantry advancs.
oLj #2 was sccured at sbout 1600. The 3rd P1t
returned to the Co asey area shortly after sunset.

Company B - The 2nd & drd P1ts, 2 dozer
tanks, a section of Flame Tanks and the platoons
of inf and engincers moved cut at daybreak tO
join the 1st Mars. At TAL757 in the gap be—-
tween the 5th & 1st Mars thls team was ambushed
by an enemy infantry unit, &ifter a short but
furious fire fight during which approximately
150 enemy were killed, 131 enemy scldliers surr-
endered. The surrender of the enemy started af-
ter sns Flame tank was finally worked into a - ~7-
positicn from which it could vire. The flame
tank began firing shcrt burste of flame which
forced the enemy from cover to be cut down Ly
the fire of the M26's. Aafter about 10 wmin. . of
this a short lull cccurred, and during this
1111 about 15 enemy surrendered. After seeing
tuis group reach the tanks without being shot
the remaining enemy surrendered. The cclumn
then proceeded on and joined the lst Mars. - The
3rd P15 with 2 Flame tanke and 1 dozer tank sup—
ported 1/1. ‘fThe 2nd P1t wiih 1 Flame and 1
dozer tank supported 2. The 1s% P1t remalned
in the Co assy area a% Til36lA. During the days
acticn sceveral A.T. guns and cne mobile 44 gun
were destroyed.

Company C - In Bn ret.rve, all tanks re-
mained in Bn assy ared.

Compeny D - The lsh P1lt with one dozer tank
supporsed 2/7 in the scizure and defense of DIV
Obj #10. The 1st P1t then set up a road block
at RJ at Tal538Y covering the cnemies maln eva-
cuation route from Seoul. This plt remained in
the L)ocking position all nignt however no eneny
were encountered., The balance of the company
was ferried across the HAN River and moved ¢ %
the Co assy area at SOJONG. '“th Mars requested
that one plt of tks be assigned 3/7 for night
sccurity and support next darys attack. The 2nd
Plt was assigned this mission and repcorted t2
3/7 at TAO855S.

26 Septeaber 1980

Coi continued support of 5th Mars. Cob
continued support of 18t Mars. CoC remained in
reserve. (oD continued support of 7th Mars.
T™e Bn C.P. and assy area mcovzd to new area

- Cta . e 14 .
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across HAN River at TALTSLA. A portion of Ser
Co remained in the old area to complete main-
Tenance on several vehlcles they were working
on. CoC was left in the old area in ccmpil-
ance with Div order %o maintaln one tank com-
pany on B side oF river in Div Res. Bn rece
cived 4 rattle and 1 non-battle casuality dir—
ing day. Fourteen replacements were received
cn tinis date,

Company A -- The 1st and 2nd Plts moved at
0716 to a forwevrd ac-y ares. The 2nd P13y
moved ou% and supported D2 in moving through
Szoul. (o Hge and 3rd Plv at aboub 0800 moved
Jo intc Seow. Vs & ..ew Co assy areca at TL1967I.
&nd P1t was releascc by 1/5 about 1400 ard re-
turned to new Co as-,; area. 18t 217 returned
to Co assy area in ..fternoon.

Jompany B - The 2nd & 3rd Plts continued
to fupport the alvance of the 2/1 and 1/1
throughout the day. The renainder of the
company displaced forwsrd from TAL361A to a
new assy arcea in the 1lst Mars zZone. Two field
pieces and %two self-propelled A4 guns were
destroyed. '

Company C - Remaince2 in Div Res in assy
arca viecinity of Kimpo airficld.

Company D ~ 18t P1lt continued support of
2/7 reccrnnoitering road from road block to RJ
at TALP60E encountering no enemy. 2nd Plt was
withdrawn from eupport of 3/7, and Company dis-
placed tc new assy area in vicinlty of WASaN at
TAL7621. Fuel snd ammo were brought up and 18%
PLt was refucled ard rearmed at noon at Tal762E
prior wo continving in support of &/7. VWorking
in ecsctions the 15t Pt hauled water, ammo and
raticns to DOG Co, Tth Mars who wers cagaged in
heavy Zire figh%t. ™.nlie assietad infantry ad-
vance with fire suooport wnd brought out abovt
2& stretcher cases to ald station in rear o
lines. One se2ticor of tanks remained near
blown cut bridg? te cover fEngineers repalvring
i%e This seetion ewataed in this position
&ll night being gi- a cileose-in protection by
inf and enginceess. An estimated 20 ensmy were
kiiled by %anks during the day.  The 2nd Plt
was nct used by %/7 and returned to Go assy
erea. The 3rd Pit, assigned to support 3/7,
reported tc that C.P. at TAL962ZN, but was not
needed and returned at dusk to Co assy area.

27 Sextember 1950

Cca (Rein) continusd in support of 5th
Mars. Co3 ccontinued in support of 1st Mars,
1st Plt, CoC attached tc CoB and crcossed river
tc Jjein Cc3.  CoC (--) remained in reserve at
Kimpo sirfield. ¢CoD conuinued in support of
7th Mars. Ban received cne (1) battle casualty-
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Company A - At 0615 2nd P1t joined 3/5 in the
attack with MIDILE SCHOOL as the obj. Tank A-24
hit a mired area at TA2059 and encountered heavy
small arms fire. The mines were clearcd by En-
gineers and four tanke moved into firing posi-
tlons covering Middle Schnrol., out 19 minutes
of Tire was 1l&id down wibth the Zomm &nd the erea
Swept with 30 c2l. and 80 cal. M.G, fire. One
section moved ont with I% i/ (v, 5th Mars toward
the &rcsh bat ren into a @ w end street and had
to reloin the piatoon at wAR053. The attack was
again Leld up by a minz field., The mingés were
cieared and the tanks supported the attack on
the Palace and surrounding ares. The platoon
moved %o the flank of the Palace and supported
morplng up operations by the infantry., Tenks
were roleased to return to Jo assy area at 1915.
The 18t and drd Plt remaincd in Co assy area
dwring the day.

Company B - The 18t P1lt, CcC and the Tk PLt,
18t Mars wére attached. All platoons were om-
ployed in nermal direct suppo:rt missions of the
infantry. No significant actinn during the day.
The. drd P1t and 1st P1lt CoC were left in frrward
blecking positions overnight, and the remaining
tanke returned to tue o assy area.

Compary C - Recelved orders from Bn attach-
ing one platopn to CoB. 1st P1t was assigned on
this and moved acyoss river on ferry to join CoB.
Remainder of company romained in reserve posi-
tions vicinity of Kimpo Airficld.

Jompany D -~ 18t PI 5 'n reserve in Co asey
area. &nd P1t in supgur’ of 2/%. 3rd P1% in
support of 3/7. 3rd P11t .roved o 3/% G.P. vi~
cinity of TAI962R. T2is .rea was heavily mined
and ro engineers werc ave. ibLe 0 dehvect and
remove the mines. It was therefore only = matbter
of abont an hour ofter arrival when ae second
tank in ceoluan hit a riine with some cdamage to
tank and one casualty. The tenks were net: able
~to advance farther due to mines and the infantry
attack was held up except Fu» natrolling to the
front. fThe 3rd Plt killed an estimated 15 eri-
emy before advance was halted. fThe 1st Plt,
which wag initially held in r <erve in Co assy
area, was ordercd to TAO765 tc suppert 1/7 in
the event the enemy again cou.ber attacked in
this area. when the enemy counter attacked 1/7
the two tanks which had remaired at SOJONG were
ordcred to reinforce our defenses., The tank
dozer expended about 100 rds cf 105mm_and tne M26
about 90 xrds.of.SQmyp i2%0 enery in village at TA- -
0966p. Of atout 200 e:2my teken under fire, an
estimated 1.9 were kilied. 1n addition two cnemy
armo dumps were destroyed. The tanks were success—
il in driving the enemy from the village. The 2nd
Pit which had not been erployed by 2/7, was orderecd
to reinforze 3,7 defense perimeter for the night.
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28 Scptember 1980

CoA continued in suvpport of 5th Mars., Co
B (Rein) con*inued in support of 1st Mars. CoC
ordered to move across river, however after two
tanks of Z2nd P1lt hac véen ferried acrcss the
river “the ferry ca:aeced . ~perations with order
to move up. river. The hiiance of JSoC returned
to 01d assy areca at Kimve Alrfield to awsit
orders. - The one scchion of 2nd Plt that gt
across the river was atitached to CoB. (oD re-
mained in support of 7th ¥ers. [The Bn C.P. and
agsy arca moved to TAL850EB., Bn received three
(2 battle and four (4) ronsbattle casualties.

Gompeny A - A% 0806 two ¥26's, one Flame
tank and one dozer moved cut to support 3/5 in
mopping up operations. These tanks performed
no missions and rcturned to ¢o assgy areca at
1415, Remainder of Co in rescerve in Co assy

rea,.

Company B -~ Two nl&:ioons moved out at approx-
imately 0730 and rclievel the two platoons.l:ft
in blocking positions overnight. Bo'i platoons
speat. tae day end night i blocking positions,
fieither platoon fir.ng a round. One scot of 2nd
P1t CoC was attache .

Company C - The balance of the company re-
ceived orders to move across the river to Bn
assy arca. Tanke moved to Ferry crossing and
got two tanks of 2nd P1%t across the river when
the ferry abruptly ceased operations with or-
ders to move up river, The balance of the com-
pany returned to the old assy area at KimpoO
Alrfield to awalt orders, '

Company D ~ The lst I1t and two o¥ther tanks
were released by 1/7 returning to (o assy area
at TAL7621. The 2nd & T»d Plts supported ad-
vance of 3/7 returning on-e again to ground that
was known to be heavily mined and where the move-
ment of tanks was confined to a column through a
rarrcw draw. Engineers were on hand thi:z day and
remowed about 20 A, T, miizs so the two tank pla-
toons, .ed by a tank dozZar, could deliver over-
head fire to cover infantry advance. After an
aavance of about 12C0 yds turough the narrow
street of the village of WOLGYE-DONG (TA2163KP)
the tanks, preceded vy “he dozer making the
necessary "fille”, floelly got into position
from which effecti~ve Jir= could be delivercd.

I% was discovered: at this time by the infant.y
that the enceay aad abandoned the northerly de-
fease of SEOUL jin *..is sector. The tanks re-
mained in forward y >~itlons until abcutb 1530
when they returned ., the Co assy area. The
1st P1t was ordered to report to TAIOAZR tO
a3giet in nicht Aefoense nf 3" C.P.
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29 Bentember 12EC

Cok remained in Giro.t supp ot of Sth Mars.
CoB (Rein) malinstained delensive pesitions in
support of Lst Mars., Ccl (=) remained 1n re-
serve in assy area vicinl 'y of Kimpo Alrfieid.
Col: ooatinied in support ¢ the 7in Mars, 3L
3el v three [3) batile~ and three (3) nin ,
hatitie casual.ties.

Company X~ - No acticn. ALL tanks remained
in Co assy arcea performing muci needed preven-
‘tive malntenance.

‘fi2ind) - The *wo platoone rommitied

i ons remainci. The Th Piv, 1st
zed to 1st HMari.

in biLono . ns
Mars was

Company ¢ (-) -~ Remained &, Co assy area in
Bn reserve &% Kimpo Alrfieid. :

at 0800.  Au 0830 reconn teem sent out 1o find
rounte which tanks could use in displacing to new
assy arca NE of SEOUL at TAZOSR2H. Two platoons
were ordered to thls new area at 0930. 18% &
2.4 pLts stood by to support &/7 a1l day Lab
were 20t used. They then went into assy arcea at
TAZ662C at nightfall ready tc support 1/7 and
2/7 the next day. Necsssary refueling of tanks
‘had to be pub off uniii d-rircak next morning.

Company_7» — L8% FLE r~turne” %o 7o assy areca

&0 September 1953

Col was attached *to {th Mars. CoB (Rein)
remaincd in support of 1:* Mars. CoC {-) or-
dered to move to Ferry C: ssing at YONGDOW>-PO-
RI and move to Bn assv arcea. The ferTy wowis
not tare the tanks dus Lo priority anc Col re-
mained abt YONGIDONG-PO--I., (oD continued %o 3
port the 7th Mars. Bun received taree 3) non-
battle cazualties. ’

1inad in Co assy. area

Company A ~ Company rem:
? .2e until 1500,

perfoning picventive maint
At this tine, the ist & Srd vu.8 plus one dozer
and o1c fiame tank moved ouh o eupport of 3,5,
Tenk A-44 hiv a mine énd Tank «-45 was brought
from v assy area to replace . Both platoons
moved into an assy.area at 2077 for the night.

Company B ~Relieved the Two platoons on the
front Lince with two platoons from Co assy avea
at 070C. Sosticn of tanke from 2nd P1lt Col weo-
turned to Bn assy area at 100U, 18t P1t CoC

returnced to Bn assy arza at 1400. The 1st Mars
Jumped off in an attaclk at 0700 to extend thelr
lines aroung SEOUL. both platoons on the front
lines remained in brocking porfitions overnight.

Company € - €Company orcer:d by Bn to movse
to YONGDONG--FO- -RI* to or:es Army Ferry. Due to
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0%her priority wvehisT o3 roesing the rompany did
noT 2voas W »ioa Comnanv mcvad inds sese

o :
STEs ST SoMnal e . tv
SILea at 8300 Ui L0 o ry -

Company D~ Th: 18t & 2 198 were refuel-
¢d 4% dawn and with .2 tan 2r were crdered
e osuoport 1/7.  The 3rd Pl dozers, o
wrlever acd remeirir liofe! les lispraced

BT & arca at TA-

in the SEPLY Mmoot By
o : o
R . Fan® T 4 eime oo e 3y R A .
e UER, The Tni F. % was Lleser 1 tae day =alled

morward a3 a rescove but was not committed.

Because of terrain, the tank route for the
e & Bnd Plts wes ini*irlly the main rcad from
LROUL Go TIJONGBU,  dhe  trst objectives. §Iills
175 and 128, were taken weoth L1761 resichtance

by fhe infantry., A foot zecnnalssancs was

made to dotermina possiui’ Ly of gatting one plt
ol tks over to assisy - crmpany oi 1/7 attempting
to edvance N from Hill 93, ihis was accomplish-
ed vio oa very poor trall refuiring extremely
tricky driving of tanks. e fsction of 18t Plt
moved up trall followsd bvy a section of the 2nd
PLt (% tks). Onec tani thrvew a track leaving
four tanks to assist the northerly aavance,
These taniis remainzed in suprort of the infantry
until after dark anc tisre was no pocsibility

of getting them bhack to o assy area to refuel
and rearm. Thesc tapks spent tho night near the
village of CHUNGRON-NT (TAR665). The tanks en-
avled infantry o advanc- avproximately 1000 yds
N of [i11 1£3,

4T the 1/7 %27 . . the company comdr coaferred
with ¢,0. 1/7 on pe=71lbility of tanks continuing
N along main road t :ough known mine fields to
assist advance of an infantry company on Hill
171L. Engineers were not avallable and would not
be available befrre anrk. C.0. CoC relustantly,
Lpon request of C€.0. 1/7, ordercd ono section of
2nd P1% tc aZvance. Plauns were for lead tank to
attempt to detest mines, then either crack orpr
detonate them with fire of wow M.G., The second
ank was tc "track" the lead tank once the latter
had worked way througl: m°ned by-pass around
blown bridge. Two mine: were smashed and *wo
were cdehonated by M.G. re and the two tanks
moved forward to joln 4is infantry.

As advance began ancther tank was requested.
This tank in moving through mined arca failed
by _inches to exacvly track first tworesulting in
a vlowa track and two camaged road wheels. It
was noted at this time that some of the mines
were connected in series by primer cord. No
further attempt was male to reinforce the two
tanks north of the minsd arca. Thess two worked
0 Tthe edge of the v1llage of SUYU-RI knocking
out a heavy caliber (?) A.T. gun and killing an
cetimated 50 encmy —+ring the advance of about
1000 yds., As th.re two ‘ar ks returned to Cc
AESy area one tnrew a treos whilch was repaired
on the spos.
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1 C=2%tober 1930

CobL remained attac.e: to 51 Mars., (o3
remained in suvpporht of 2% Mare. CoC remaianed
in rescrve. CoD was aticched to 7th Mars,

fomsany A - The 2nd V.t plus Co Hgs remalred
in Co assy arca., The 1st & 2nd P1lt continued
suppor® of &/5. At 0800 the 1st PLt moved out
in the point with GEOR:Z Jo, 5th Mars, Forma-
tion was: R=zconn Party (from GEORGE Co), then
two tanks, thea GEORGE Co (-). then remaining
d tanks of 1st{ P1lt. Point arrived at YONGBONG~-
WON at 0022 with no enemy resistance. Advance
continued and at 1100 Reconi: Party was pinned
down by M.G. and rifle fire. ‘Tanks A-11 & A-16
were called forward. These oo fired M.G,'s and
90mm knocking out 11 M.G. 's anc killing 25-3C
enemy. The 1st & 9rd P1lt spen®t the nite on de-
fense perimeter with 3/5 &t TAOB78E.

Company B - Two platoons in blocking posi-
tione romained ag they were. Hemalning plt
committed with 3/1 with no ac“ion. All plts
spent the right in blocking positions.

. Company G - Remained in Bn reserve. (omw
pany still unable to cross river to joln Bn.

© Company D - This ‘day's action consisted cf
a Regimental (Rein) mareh, in column, of approxi-
mately seven out of a _ianned £.8 miles, mostly
along a florm-surfacsad wr.n roac. (187 to £2!
wide, ezcept on bricdess:. north, from bridge at
TA-2B6C21 to village of U..TONGBU, (Ta2878).

For this action the Company was attached to
7th Mars (Rein). Because of the fact that Com-
pany Comdr was not infcrmed of this plan by 7th
Mars uatil 2230 night before advance it was de-
cided tu use Tank Battalioh mobile loads of bhoth
tank fuel and ammo instead of drawing on Regl-
mental Supprly which ordinarily wculd have to fur-
nish these items, as well as rations, for cle—
ments of their Combat Team. Porcupine tank
was &lso furnished by 1stTkEz and useéd by Artili-
ery and Air Ln perscnnel for nurpose of adjusit-
ing Artillery and Air Strikes.

One P1t of 4 M26 tanks in column, with tank
dozer as last (7th) tank, made up the point of
this mcvemen®t. (The porcupine tank was the 3rd
tank in Point). (CoComdr used his Comd. tank to
lead pPoint, with plt,leader, 1lst P1t, directing
plt from second tank in point. ‘

There was a total of seventeen (17) Phase
Points to be covered in this advance. Point
was tc meke radic report on passing cach of
these locaticns, (mcstly %ridges and passes),
to C.0., 9rd Bn, 7th Mars,
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Regimenteal tank pi® was attached to CoD
for this pariod ani remaluesc thus attached for
a pericd of Zour davs.,

sdvance guard ccasisted of the renainder of
CoD tanks, with appr riate interval between
. tanks end with a tan. dozer made a part of cach
of the three "line®! Plts. Retricver was located
abcut middle of Advance Guard's fourteen tanks.

Regimental Intelligence advised that main
route of advance, after leaving village of SUYU-
RI, except for bridges, passes, and cuts, was not
mined., This infermation had been obtained from
friendly natives, was #@ssumed to be correct by
advancing tanks, and proved to be correct. pBEn-
emy oppesition along the route could not be
predizted but it was thcought that cnemy was
fighting a delaying action, with at least one
battalicn strength, and further tuat his next ..-—-
strong defense might be encountered at the ob-
Jeetive village of ULJONMZBU. The plan fcr de-
tecting and removal of A.T. mines along the

. route was as follows: ,

One company of enzgineers was attached to
RCT-7. One Plt of this company was to ride on
lead tanks of advance guard. One company of
infaitby, (G-3/7), was also to ride on tanks
in advance guard. Point tanks were to advance
by vounds from cne bhridge, nass, or cut, to
next, then stop and radlo ;latoon leaders of ad-
vance guard %tanks, %o send forward their engin-
eers, W remove mircs, and thelr supporting in-
fentry, to cover enginecrs while lat ter removed
mines, most of which were covered by either or

‘ both enemy small arms and automatic weapons
Tfire. Balance of drd Bn was to move up and
. pass through point tanks, engineers, etc, and

continue advance (on foot) in eoclumn along
elther side of road. Wwhen mines were removed,
Point and Advance Guard tanks would move out
again, with infantry- and engineers remounting
Advance Guard tanks, uatil next suspected mined
arca was reached. Moving in this mannecr,

Point and some Advance Cuard tanks would "out-
stripf infantry to the front with result that
Point tanks, interval beciween varying with
vlslibility, advanced witiout close infantry
protection. Point tank in lead was covered

by cne immediately following and so on, down i
the column. To prevent enamy from sneaking up

on tanks, cach man in turret had a sector to
. wateh a8 tank advanced. One watched to right
of road, one to left,; and tank comdr maintained
. all-arcund watch through periscope and vision

cupola. (Tanks, as usual, drew heavy small

aims fire, direected particularly at antenna
bases, periscopes and vision cupola. Enemy
would often let a tans pass through, then shoot
at rear ot tank turret). Since enemy held '
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terrain on both sildes of road. one tank would de-—
vote maln attentiom to rignt side of road, next
tank in column to left slde, and so..on, through~
out tank column.

Tankg were instructed %o take under fire all
eremy £ighted, but to ksep moving while firing,
8o &8 not VYo delay advance of lengthy Regiment-
al March. This was nLot always possible, nor
adviseble. Tarks d4id however keep delays at an
abscl e minimum realizing thebt clearance of
mine Iiclds, as a sepasaie projet, would slow
advance scmewhat.

From time to tims, af ser Poilnt tanks had
covered three of the seve:i-~ile day ‘s advance,
sizeable enemy  groups wer. noted, although ex-
tremely well camouflageg, advancing in columns,
"to the north, at distances ranging from 600 to
1000 yds from rogd. These weére taken under
fire by both machine gins and, when targets
warranted, cccasiocnal 90mm “rom advancing tanks.
while resuits of fire were lavgely uncbserved,
1% is believed approximately <00 eneuy troops
were killed by tank fire. ‘he presence of tanks
and their fire enabled infantry to advance over
6 miles with very few casualties, and thesc were
due to sniper fire. :

Akt about 1600, upon ccupleting approximately
“seven of ten miles to day's obiactive, first
enemy heavy weapons and tanks, as well as mortar
fire. were encountered. Sirce enemy held high
ground to ~*ther side ¢f roead, *he word of ad—
vancing tanks was apparently passed shead and
ur.on reaching bridge ncar intersection of rail-
road with main road, (vicinity TAR773T), point
lecad tank was subjected tc heavy mortar fire,
(estimated to be €2mm, and apparently well ro-
“gistered in advance), on road at this point.
After three or four "pear wisces®, lead tank
took %three hits from *liese mortirs. One hit,
on front slope plate, did no damige. A hit on
back ¢f turret completely destrsyed .50 cal.M.G.
dount &nd radic antenna rase., Another hit, on
engine compartment, start .. a fire. Lead tank
was foreed tc stop, beck down nearly 200 yards
to a spot offering partial conceaslment, and
through quick work on part of crew, in addi-
tion tc two fire extinguishers from next tanks
in cclumn, blaze was cextinguished before reach-
ing gas tanks, tenk was saved, returning to ac-
t1on within cne hour's time. (All tank hatches
were closed when tank was hit).

After delay of about 20 minutes, two tanks
following Point lead tank, and not including
Porcupine, moved shead through more mcrtar fire
and were taken under ‘fire by an estimated four
enemy medium tanks, (1-34), walch were well
camouflaged and either dug in cr in excellent
hull-defilade positions. An ailrstrike, which
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had been called to attempt to 1locate enemy mor-.
tars, spotted tenks and zpparently destroyed one.

W Cempany tarks moved in ts within 3G0-

4C0 yée. renge from locaticn of ennemy tanks and
cestroyed two msre.  (lZneay tanks fired at two

leald tanks as the; rmwed w, but nc hiss were re-
Geived by ocur tarks). The ~emaining tank, of
whas Reglmental latcl rigencze hagd repcrted at the
stars of cur marcn &' helng Y"four enemy tanks",
is bhelleved to have : arted ncrth, under cover

of rapidly apprcaching darkness, without firing
&t our tanks or trocps.

Front lines were established for night at
this peint. Tws lead tanks pulled back scme 300
yas to rear of front lines ard set vp rcad blocek
for night, Twe other tanks of Point reinforced
this positisn,

Balance Of Tank Company, together with Regi-
mental Tank Flatocon, remained on rsad in for- -
ward area for the nigh=, =2t up to eover high
ground on beth sides of road.,  Our troocps were
dug in rear of tanks and afforded excellent
close~in prctection.

In'additian-to two cuery tanks destroyed,
three en=my A.T. guns, (thought to e 47mm) ,
were knccked out, witihicut their hitting sur tanks.

1% was 1mpossible to re-arm cor refucl tanks
until dawn the nexs moriing,

Z_Qctober 194U

CcA remained astached v~ 5th Mars. CoB cone-
“‘nued in support of st Meos, CzC remained in
reserve still unele tz obtain pricrity 4o move
remainda2r of comcany © :rcss river to join battal-
icn. GuD remained a“.ached %5 7th Mars, Bn
receilved four {4) non-battie casnal ties.

Company A - 1s% & 3rd Plts ccntinued support
of 3/5. At 0330 an enemy attack on the tanks
Was repelled. Killed 6. Materisal captured —
£ water cooled MO's and 2 A.T. rifles. Enemy
strength estimated. at eovproximately 100 men.
Each was armed with satche; charges and Molotov
cccktalls. Plts mcved out at 0715 supporting
3/6 in move on SUHYUHYON. No resistance. Set
up. defense in vieinity of RR station at 1400.

Cempany B - One platicn relieved from blook-
ing position and roturncd to Cc assy area. Re-
maining plts contirued tc be used in blocking

pcsiticns.,
Company G - Remained in Bn reserve,
Company D - Berause of enemy resistance en-

countered late aft~rnccn previcus day it was de-
cided tc begin this ‘day's advance with patrolling

. > |
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to front to determine whether enemy would
defend in positlcuns in strength, or continue
to Ypull out® cduring darkness and continue
his delaying-action tactics.

At 0700, all tanks wewe ordered to cur Assy
Area in V1niwity :f 7th Mars Pegl. C.P. abcut
1600 yds tc rear cf front lires. (Area was in
dry river bed at TaR771).

The Regl.Tk P1t remained attached tc CoD
and, with 1st P1lt wss assigned t0 work with
1st Bn. One section cf the three tanks opera-
tional in 3rd P1+% alsc supported 1st Bn in an
arca cast of MSR, whlle 2nd Fit, reinforced by
cne tenk dozer, supported 3rd Bn advancing
west ¢f malin road.

In 1st Bn scctor, Regi.Tk P1t was not used
during day. and the same was true of drd P1t
tank section, except that these S tanks re-
mained at 1st Bn CP for right perimeter de~
fense., 1s% P1t was emplou; :d working into vill-
age of HEKIUN-DO, (Ta2271J); plt preceded in-
fantry elements into viilage and killed arn es-
timated 35 enemy, mest of whom had taken refuge
in two huts, as tanks apprcached. Plt was re-—
inforeed by one dozer ta. ., withcut blade, and
it is notewcrthy that trnis tark had two cas-
daltlies 4in turret from enemy firing down 105mm
gun tube while breech was open. This fire was
received from enemy cn slopes immediately above
houses in village. Plt rectumed to assy area
at 200C, znd was not rearmsd or refueled until
fcllowing morning at dawn.

2nd P1lt plus cne tank dorzer, supported drd
Bn. Mcved forward just beyond village of
SANGNUWON ( TAR772M) and shelled high ground
immediately north of villasze. Knoecked out
cne enemy field plece, (cestimated 7€mm), which
had failed tc hit lead tank.

Killed an estimated 30 of cenemy, Pulled back
tc try to go around bridge at TAZ773X, north of
villege. This mine field proved tc be under
heavy autometic weapons (M3) fire and engineers
were unable tc clear. No other rcute was avall-
able and tank dozer accordingly was used to
clear the fiecld, withcut detonating any mines.
Tanks mcved beyond intersection ¢f railrsad
with main rosd, and used %rstn machine guns and
90mm cn enemy d'g in on hlgh groond east of
road. MOOO rds of m M;LQ gm.,.a&g_,.

167 rds ¢f 90mm were fired., Wille results of

this firing were largely unobscrved, cnemy was
driven from area and intomtry advance pragress—
ed. wWith consclidation .2 3rd Bn lines for
night, tanks returned tc assy area 1in darkness
for rezrming, then moved back tc front lines

tz add weight t: night* defense in this area,
remaining in vicinity of Bn (P. Tank CoComdr
called tc RCT-7 (P at 2230 fcr next dayﬂs plan
of acticn. . , \
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3 Octobem 3: T

Coh rexained atterned to B%h Mars. CoB re-
mained in eppert of 1st Mars. CoG crossed the
river and moved to BEn assy area. CoD rcmained
sitacied to 7ih Mars. Preparations commenced
for Loading ount ah Inchon. Plans made To move
£rom DUAsnT AE8F arcd T a Hnew arca a® Inchon,

arv A - 18t & Srd PLLs continued support
- %I p1t starsea at 0805 on patrol. with
Gl gn. Bth Mars o oover vhem in reconn- -
oiterinz tha high ground In Ta0334. ATter one
1 nad nived fn onnd, av engineer dower was
2d up, o bulld py-pass sround bridgs at The
oren e, ohe englazers remnoved heavy char7es
fo0m the newt two bridges and biew cosroximate~
v LB aines in TA0351on road. in? went ehead
oil atron leaving Engincer team and ons fire
team with hanks which took up defensive posi-
t2ong at 0&32L,, Tanks return2d to RR station
a5 1530, At 0600, ord Plt pairolled out for

% miles ir SE éirection. Elght mines were Ir'cé-
moved from the road. &b 1500 vrd p1t returned
to agsy arei.

Company B - Re” leved one P1lt on blocking

position with one +it from Co assy area. Two
plts spent day and ..ght in blocking positione.

Company C - Remalned in reserve. Crossed
HAN Fiver and moved to Bn assy areca. Rejoined
1st P1% and section from 2nd P1lt.

Company D - This was the last day whereln
tanks performed any meas ureabl e service, The
objective was the selzure and occupation of
village of UIJONGBU.

Regimental Tank Flavoon relieved 2nd P1t

. for wovk with 3rd Bn. This Regimental Pla-

~4toon remained attached to CoD.

A tank infantry engineer team moved out at
090r from river-bed assy area to attack north
clong main roal wo ULJOKCBU to probe the de-
fonas of that objective, report amount and
naturs ol enemy resistance, and preparce %O
selze town on order.

ond P1t of tanks constituted the Polnt and
moved cut indepsndently of infantry clements
in 18% an¢ &rd on, sfter phase point #14 wes
passed, : ' -

Polnt was urganized To clear ming fieclds by
use of tank dozer, .as lead tank in Point),
tank weapons and. € porting enginecrs, It wae
also capable of ca:.ing and contrclling alr
and artillery support, 1including a rolling

‘covering barrage of VP, or timed fire,
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2nd Bn (less 2 Cois), constituted the Main
Body, and followed at a distance of eNd yards
from Point, prepared to essist in mine clear-
ance and in coordinated tank infantry assault
t0 selze objective. ,

Company E (Rein), 7th Mars constituted Rear
Guard snd foilowed aboubt 400 yards behind Main
B:dy prepared to suppcrt the attack.

" ‘Radics (SCR-300), were set up on both Regl-
mental, Tactical Net and 2nd Bia Tactical Net. CoF .
2/7 perscnnel were mounted on Polnt Tanks and
other tanks maklng up rart of aAdvance Guard. .
Small arme fire was recelved along the route,
and infentry left tanks. A% the outskirts of
the oticctive village, %o west of main road, &
1arge ccneentraticn of eneay troops, [estimated
&t 200), was taken under fire and avout nalf of
them were killed, others attempting to fiee in
disorder. .

_When infantry reccived heavy MG fire from
village %o 2ast of road, the (0, 2nd B:, re- -
quested this area be =overed by tank fire. ok
2/7 moving to ridse line east of woad, encowi-
tered 3 strongly-—-defended pllltoxes, With close
infantry support directirg and adjusting tank
fireg cn these targebts, twsc were promptly re-
ducéd. FEnemy was driven com the third such
installation. : o

Continuing advance to southern edge of vill-
age, lead tark hit a mine. Jrew was ghaken up
(no casualtics), and damage 10 tank, othier than
brcken track, was one bogey wheel. -

snmo expended was _nds ¢ ' .
; ot 20, g8 gll tanks in column -advanced
into village, cnce mine field was cleared.

One‘tank of 2nd P1t returmed tc new CO assy
arece for rearming as darkness fell. This new
location was vielnity RCT-7_CP at TAR875. A
total of ten Co tanks remained with infantry
‘ front lines in village cutskirts, north of vill-
age,for the night. These tanks were all afforded
adequate infantry protection.

3rd Bn returmed Regimental Tank Platoon 40
assy area for the night and these tanks were
detached from CoD, without further actiocn, the
follow.ng day.

‘Tanks at Cc area were set.up to implement
defensive perimcter of RIM-7 for the night.

'a.October 1950

ot ccntinued attachea to S5th Mars. CoB
continued support of 1lst Mars. CoC 1n reserve.
CcD remained attached %o 7th Mars., Ordnance
elements ¢f Bn C.P. displaced tc new Bn C.P. and
assy area at Inchon railyards just off Red Beach.
Continued plans for embarkaticn. -
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il A - 18% % 3rd 11ts cowtinned support

of /5. Zod pii opatrolled o TA70E8Y with EASY
Co, Hth Mars. No e uJ action. At 1200, drd

. PL% escoried elements lst Cavalry Div to 088%G
a.d returned %0 agsy area ab 1800,

e
O
O .
3
o>

. Company 8 - Relleved one platoon on Mocking .
position wiin one fron o adey area. Two piatoons
remained in Yiocking positions.

Company 0 - Remained in reserve.at Bn assy area

i Company D - With the selzurec of UIJONBU, tanks
were Lscd oniry for setting up road blocks and to
implement nignt psrimeter defenses cf 1st & 2nd Bn
iy northern cutskirts of village. One seation of
facke retarned o assy avqa moraning of this date,
caving setvon hanks, (one PLt and a sention), to
suwppor® nignhi defenses for evening of this date.

Tenks wera not moved out of road-block poBl~
ticne, nor was any firing done this dey. One
. tank dozer was used to improve roade in the
. village. '

Al1 tanks at forward assy arca moved back to
Co reasr CP and assy area &b TA2662 diring morn-
ing in crder that rrgently-~needed tank preventive
maintenance could bz startiud.

5 Ontober 1980

Cob reverted to In control and was moved to

new Bn asey arca at TAB8950R. CoB continu2d

support of 1st Mars. CoC in reserve nmoved O

Inchon and commenced installatlicon cf deep water
’ fsrding kits immediately. CoD remained attached

to 7th Mars. Bn C.P. and assy areca ¢isplaced to
t . TA39S0R at Inchon. Preparations and plans for
embarkation ccntinued.

Company A - CoHg plus 2nd Plt moved tS new
Bn assy arca at Inchon. 18t & Srd Plts were
released by 3/5 returning to SEOUL, crossed HAN
river, and made a nigh%t march %o Inchon and ro-
Joined Co,

Company B - Relleved one platoon on Locking
positicn with one from o assy &arcea. At 1700
cne platoon was relcased from blocking positlon
leaving ona platoon ccmtitted for the night.

' Company D ~ Company remained attached to

7th lars bt regiment rcleased all tanks at

‘ UTJONGBU ard thees returned to rear (o assy
- arca for neccessary maintenence, ete., at 1000,

£ Qctcher,19m0

(o8 A & C conti .usd maintenence and installa-
tion of deep water fording kits on tanks, Cos
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B & D werc rcelicved from comrittments with 18t
& 7th Mars end displaced %t Bn assy area.
Preparations and plans for embarkation con tin-
ued.

Company B ~ Last pla*»cn on blocking posi-
tion seolieved in morning. The company moved
out £% 1160 and arrived at Bn assy area in ln-
chon at 1750. Commenced instsellation of deep
water fording kits immadiately.

Company D - Consinued preventive mainten-
ance dvring most of dey. company moved ab
1900 and arrivad at Ln e3s8y areu at Inchon
shor*tliy after aldridht.

7 Detober 1980

ARSI REeA e N A=A

A1 companics located at Bn assy area at
PABOSOR 1.t Tnchon. Preparations and plans for
out-loading continued. Naintenance and installa-
tion of deep water fording kits contlnued on
24 hour baslie.

8 hd .'EN._FM_..X_:

a. General: - The enemy in this operation
was fighting primarily a dclaying action -
attempting to keep open his ilnes of communi-
cation running through SEOUL to the troops in
the Scuthern sector, Enemy defenses on the
whole were poorly organized. There apparent-
ly was very 1ittle 1f any cocrdination be-
tween their infantry units and thelr close
Bupport weapons.

b. Armor: - The North Koreans did not ¢
appear to have been vury well indoctrinated
in the employment of armor, The initial lm-—
petus of enemy armor which was gained prior
to our entry into the conflict was attained
only whilz no armor or antl-tank weapons
opposed them. The fear imposcd on untrained
rersonnel without tank support of their own
gave rise tc great exag,ceration of the for-
midability of the Russian T-34. In view of
the fact that the North oreans were not adept

- 1n the uvee of armor, complete concluslione can-
not be made as to the comparison of the U.S.
M26 tank with the Russian T-34, but the fact
does remain that not one Marine tank was 108t
by eremy armored action, and &ll T-34's taken
under fire by the M-256's were destroyed.

~Terrain greatly restricted any signifi-
cant deployment of armor, either enemy. or
friendly, tank columns being chiefly con-
fined tc road nets. The encmy committed hie
tanks in a piecemeal fashicn making 1t casler
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#NNLx OBCE O20E TO 1ST MARINE DIVISION SPECIAL
‘ aCiTON HEPORT (Cont'q)

9. ESTINATED RESULTS OF OPERATIONS:

It is believed thet the 16t Tank 3n effect-
ively carried out ite missicn of croviding tenk
sur.crt for the infentry regiments and ) rovid-
ing anti-mechanized defense of the Division
Zone of acticn. Terrein and logistical 1imlta—
tions at times restricted tenk emp loyment cut
these limitatizns were in genersl successfully
svercime by nard work and time., There were
few tlmes that tanks were not elther on e
Spct cr lmmediately avalilable on short nctice
wiien infgntry required them,

It 1s felt that tenks, in support of infan-
try units, played a wsjsr role in ‘enabling the
Division %o repidly advance agrlinst stubborniy
delaying cnemy foreces frow Inchicn to Kimgo to
Sesul, There is no dsubt cut that the North
Korean troops feared the tanks and often tueir
very presence was sufficient t: enable the in-
fantry t: sdvance,

The 1st Tank Battalion whnen it landed at
Inchicn was a relatively green and untrained
wiit. It had becn rapidly crganized, cquliped
end moved intc cumbat witn no chance for irn~
dlvicual cr unit training, At the conclusicn
¢f the ocperaticn the unist is ccnsidered to Le

well Traincd and exgerienced.

Much valuable training and experience were
recelved in large lend mass warfare, At times
the ccmpenies of this battalion were separated
Ly as much as 80 miles. Time and snéce factors
Lad tz be taken int: considersticn at all times.

lO..COMMENTS’AND RECCHLLND¢TIONS

a, Communicaficns,

y _ . _
(1) Wire - Telephone communications Letween
the tank btattalion and division during the
operation were only avaeilable about 50% of the
time. ifter making a displacement of “the C.P.
it required anywhere from six hours to two deys
selfore wire was laid to the battalion vy civi-
sion. 2y this time 1t was usually time for thc
sn to displece again, This fact seriously
Happered thne opersticns of the teng Lattalicon
in many respects., It is recoamended - tnat the
Wire PLlt, S5igCo, ‘1st51g3n e increesad to ..
sufficient size to ce acle to maintain edeque,te
wire communications with all clements of . the.
divisicn, - ' ) '

Wire communications wit 1 the tonk otbole
lon were in general Satisfrgtory Lowever ticre
were certeain minor deficiencics in Ters nuich
and equipment, It is reccmmended tunt b
following personnel e edded to tho Commbee,

: f 8 s e ;
tigs co: s 3 ,w
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Radic communieations tetween,the Tshig - -
settalicn and division cen Lo cansiaerpd unly
felir,os I"n?ny Himed titie ‘ka’n Ce P-‘ »W\r&s Rt Sl}Ch t:ti‘
distance fromsthes Diviel onsCiPuithaf-the s
Jeep, as presontly authsrized dn .the B/F, Agd
ne t.ha ve‘sufficient;g“w«,r o ga¥ry,” I is .
recommended. thadt o mo.re fowerful oadio po gl age
the 108 Jecp sov tnnfz tite.. Tain W1l voeilelto o

AAntoln radd o ghapunigativn &% alt timce it -
the, Divislon. i The Yuportahed of TEIE thnks -to 7 o -
the .enti~mechanized defonde i the diwiston 7 v
demands that there :Le cohstant communlcatiuns
at all: tigpes. . It i further rceoumendod that N
all radlo. opsratofs bt thel BaComnbosthisye an =« ™
J)b uf 2555 1:0 ens‘*le mmmu to hﬁmdle ‘wJ Hwts

R c

Rcmio cummuniohtlan bctWéen tne F43n (n" _
g TkCos .was totally ihbdeguato.  "his wes’ ~'--_---
- duo- Bio. the' Typaiofiequipment. { SCR-B08 jeep)l < b4
aufifiprized: in’ the T/E for mathtainihg tho Spo0 o
- Comd Moty . It wes. pragbioally dmpossdvic ap Wi o
engs time. .20, t_-cummumc e with e ~com—-~'¥"'
pcxnlOSp S Rblenacle - tiie. u ttmli“n ek hPVO Su{ﬂe _
regle., compunication. with the coapanips:! X-8
radlogiwere ootalned hnd wsed to BEL-ug: '-"i-‘ = "-;'_
“Comd Net E. while thedc sets snadbled Eive «n-"'?"i"-’-- '
to cocmmunicate with the companics at times
they cexe -not sutisfactory. boo;a*usoxth'é Lank -
Comp &NET 6 were . moving : around’ 0o much HAd 145x B
was nog - elways feasitle to sot wpea 1t I%
1s regemuended:that: TES. radis. JDCpS berddded
to theuI/E £ each:tankigompeatiy, - thi Bepvige! PR
Co, nfl rcpl(a,ce the . &GR—SQS jcepw in qu" ot Lnn

.an bCR-ﬁlO radio prov\,q . a:»e anw*&s——“ '
factory within theértank. evmpénys & 39 ﬁruvide' R
radl ¢ eonmunisgsati on betwedn g ctpi ey O P.
and;the gempany lialson: toém! wi th the inflapdl
try regimants : :The SCR-510 de ! Jubg nit “"Wer-w =.-
Tl enyugh o handle.the Jo oo FIf is =reéémm-» woe T
ended that cach -tank cc mr any have anv aduitioﬁafc
5CR-508 Jeop added to It6 T/L to provide this

csolutely. ﬁOOuSuf-I'y canrmie:—*m‘uﬁ, e D
ok PR : -

Duripg. this ..)T.)Ql"mlﬁﬂ.an :-m G TinE o BR ﬁ?n@le&
all malptenaiéey crgdnizatl i Ao infalgrg et
work on the rac‘ius witoln tie unit, IP arwulﬁ
Se.ncted-tnat s presently equippoed the tank

3N fiss scme 25@ Tadic SG{SS. Un(u,_rf ¢xis Gl IS
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ACTION REPORT (Ccn t!;unm.n.-

rbgulatiqns'tnq DRiV: bigngl En.snuuld Bave:donel.i i
all field m\intenmncg TWB Pk Jbut; €idbat ctnditions
rrecved this uystbm to be highly unsatidfactsry.

‘Ihe primary resson belrgithat It ixbsk:tocimuekl
time tc teke the radio scidgs &llﬁthﬁ wak-tol8ige

nal Zn for repeirs. By ﬁcing thre work Wl thin -t

the tank Bn the set could be quickly pulled cut )
of a tank, opekpdd andirepladediii.the. Taped mi T
'~ tank withzut a radio is a qeaﬁ~hin@d tanke T
It i1s recommenced that the Tank 2n dc all 1ts

own ficld maintenance. To do this an clockriries
Pepalr man, &n electronics spare parts trezlery

anc tiie necessary spare perts should be 1Pcluuof

in tne _L/E ‘ T ik

b’- l\’lv v‘r" qr‘\"’ ﬁsy '-"‘r th‘ ¥ -

we L

Y

BRE T

The prasent ‘I’/ fdr trle Penks Sn-adthgrizes .
a total-nt 3&~2% tun,.nx6, cargi tﬂucks.n*ihebe
34 truciké were nll that wés avallaile.torthe |
tank batte¥ilh tohgupplys the: 9l tanks i thevwa
time Bn. with Iuel, smmianityc n, T oepard. partsand:
other &drpliesy. This mumber SIitrlcis proyed.tow:
be tobditby: iﬂdeQUmte forithe.sugply 3£ thiald unmt.¢
The numBer.gf. trusks tn: tné’tgnK Unxtuiiqn avEil~
atle to %up“ly 91l tAanks wishifuel 880G emmo-mighte: .7
well ooicdipared . tv,tnuse~in~tbe ARLYT Rophy ool
Which Hasr e tovel «of-somer 188424 tin, 6x5¢éfr1w
trucks avellatle. tossupplysoniy R8. howlyzers.
In acddition 1o the:largérinuiber.of: weapons:! tu
te supplied, the supply lines for tank units’ aro
frequently much - longer.than theé: artillery since
tanks mustoften Ce rosuppl&éd whiile, on dhe fronty =
lines or:immblfetely iniroar: thertcfs It is re=r
commended tHAY thie Hitor . TranspirtsPLt sf: berviceé.ﬂ
Company te equipped.witiiisixby $60) tnhéks,’ Bl
tcn, 6x6; ' gergd. Wl 1$ farther:i redomien tn
the takhe cfvornganizaton fon: fherli, WPl be. in~
crecasced gy ‘provide -twe (&) LHrUck:Asi versi ?weaeh-
truck 1in the wlatoon sl thatythostruexs. cunyye
Sperated un'é 24lhour séneculuuf ek £ ;7 !
STEK A NN S ARSI
The numberiTf: truaxs k@ twn, émrgu:brusantly'*é
autnorizéd gn L. T/ 5 T nquawan@ Serwide Gt fa i
proved ti bedthadequates Incirdcr:f- v thé oh i “'[
Staff tenhave sudficient jeeps: t fUNCLINN .pro=s 37
perly itowas. negessarp to draw Inosne (1) Jéepaf ”
from each. o bhwd tanks colPlndas, oifhas: WSt anity
assolute must even though the lcss cof the Jecp
to the tanK'eémyanius WaEVNEL GésiTatlersiiThe
same elorkage sl jeop idpanspsetition whsr Pound 2wl
1o existilih Sorvice Qo) nilgwis. ree‘mmeﬂa@ﬁ«tn R
an acdisonal Shreer (3) t“ﬁc&s;~~ togy cargoy abelﬁ‘
dded %guthie i/lu Tsw Hqcu,.”nc,;nn dgcaleivnal o% W
uﬁrcc (B}.abrucks imtwn, cﬁrLl,“wbu W0 ed mkutnﬂ
T/E fmn BoY rviecrcu.xyfjxv S ot WF

L 4

RS

', PARTY . it .

%

HENS S M 4

In sréer to ma&ntmih tn;uﬁln ;sauﬁﬂinuﬁbér_-Li
Gf trucks it 1s regommended that toc JUR ncpiir
Scotichi faubngrgased) to 80 cAl Yedad bl cyeiy: )
mbcnanius,« ;his soctidn Was! mlr&ndy inau quﬁte *'?
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ANSIXN OZ0E 0205 T0 15T MARINE DIVISION SPSCTAL
#CYTON REFORT, (Cent'a)

with cnly 3% trucis tJ texe care of, Zeased on
bXHCrleHPC in this cperaticn toc frllowing cr-
fnlzetion is rgecmmended for the 1.7, Repair
UVCulvn' 1-4.0. {Moter Trensycrt kaint “fficer)
MOS BB10, 1-T8gt (autc Repeir Chlef) 500 5819,
D-5bet (nutu moeh) MOS8 5510, 3-8t {.utt mach)
MOS 2516, 3-Cpl (Auts mech) 408 3516, 3o
(autc Serviceman) 7.08 5514, Eae it (4
meeh) weE €800,

c. Suprly..

ihe Supply P1lt of Service Co doee not con-—
tain an emmuniticn secticn cr a fuel sceoicn
nor cces it contein hearly endugh persoanel to
hancdle these jrus. these tws items.of Surply
ccnstituse the oculk of the Suypllvb for the
Lang tatteliocon while in coeiat, and esxperience
nas proven that aiequately'trslned”nnu a larcer
aunter of perscnnel are scquived. -Jith threc
of thie e ttali; ns four cimpanies committed to
an mctlvb cay's combat anproxinetely 110 tons
cf fuel and ammuniticn are rauirel to, refucl
and. rearm. It is therefore reaommenc d thet
cne Warrant Officer (MCS O0R0), wn ammunition
uu w1y secticn of 20 enlisted, ancd o fusel sus

ctizn of 20 enlisted be added to the 1/0 of
tnb Supply P1lt of Service Co.

4

s

>

oy

. lailntenance P1t, Scrvice Co.

e frllowing changes in the crgaalzaticon
of the Meintancnce Plt of Bervice (o arce re-—
commended from cxpericnce in this Jpera ticn. €O
meke & smeotoor cnd more offieient - F’n*z<t13n°

(1) AGd 2-C50t ('*‘““V'ct I

;ocin) ROS 1881 to
Tnst;uhuut “nd Crdnen

¢ Leecticn.
(2) bod 1-n ot (Fleme Tucl bixer Orerator)
© OB 1841t Instrument nd Ordnence
Seetis n, ' :

(8) belete 1 T8¢t ind 4-85¢t's (Turret :
mech) MUOS 18061 frim Teng keint. Seeticn.
(4) Delete 1 Sgt rnd 3~C§1‘s (“ l:me Fuel
hixer Operntor) MOS.1841 fron Tonk
Maint. Section. o S
(5) Delete 3-Cpl (Welder) #OS 1314 from
- Tenk Maint Section. o
(6) Chnnge tne.tws Pvt (Tank Recovery. Ve~ -
hicle Crewma ) MOS 1800 to Cpl MOs 1811,
(7) Recrgenize the Shsp bection, Maint. PLE
&s fo li WS ’ ' ' S

1-Togt (Mpb L thow Foreman) KOS 1317,
l“bbgti(ﬂﬁa.*Liit Frromén) 505 1333.
1-bo & (;ut NIRRTy T'”I‘Ci;mn) HMOS 1616.
2~b¢t {Mrchin: - “) FE 265 SR :
2—-3)6‘; ( Welder) BoS Lo ) ]

T (Dlectrician) wio 11 o)
1-Crl 551ectricia ) HMCS 1L,

: M&Qninist82>ROb 1<El.

-
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B-Crl (Welder) LOS 1514, . .
1-Cel (Tractcr Operstcor) woS 13610
1-pvt (Tocl riomokeeper) kU5 1300..,

It is alsc reccmumenied that cne mobile
mounted welding shop e added to thic /5 rir
use vy this shop secticn in adddtion to thc
300 amp- arc welder trailer, and that & Sxy-
acetylenc welding scets e aubhzcrized.

1

e. Lialscn.

The presant /0 for the tank cattelion
provides cnly limited peérscnnel for reconns-
alssance end lialscn purpcoses, yet the recd:
for efficient reconnsissaince and eonstant
lialszn is an important foctor in toe ef fi-"
cient functicning of the tank-infantry team.
Present ©/0 perscnnel have proved inacdequate
for the task of swplylng constant lilaiscn
with Div «nc thrce infantry regimcnts plus
the necessery rcconneisssnce. It is recomm-
cnded thiat twe Recchn & Ln Officers (1,08 1802)
end elx enlistoed (MOS 1811) be adfed t5 In
ligs, ctne Reccnn & Ln Officer (MOS 1802) e
added to cach tank company Hqs, and cne sor-
geant (MOS5 1811). be added to ceach tanz ple-
toon hgs. - -

. Dgineering equipment.

Engineering equipment ‘prresently authorized
in the T/E hes rroved satisfactory cxcert that
cne (1) 9.4 XVA generstor shoudd be added to
the T/E sf hgCo. 4% yresent Hglo hes no gen-
erator of any kind for 1ightins vur otes and
must depend upon' thz 37.5 YVa goncrstsr author-
ized in Service Compsny. #i.cver, Lorvice (o
in a combat situction 4s not Fiways iocated
close enough to Dgls o wake it practic l to
usc the same gencrat-r for coth unito. .

re Light Tenk Comrany.
. +

L
1t would we hignly desiracle to have one
rany in the Divisicn Tvnz Zettalicn-equirped
with 1ight tenks. The M26 tenk cuc t- its size
&nd welght could not go many viaces where it
would hirve Leen beneficial t: provide teonk . sup-
port to infantry units, It furthor would ameke
aveildlle within the karine Divisicn san srmored
unit thet cculd Le used f-r craont roconnuissance
mlssicns, It weuld appesr from civerience in
this cperaticn that three we ium tenk ecipranics
plus one light tank company wials =rovide the
merine Divisicn with o tetvur <1 zod tank
cattalion. ‘

OO G

[@]

he Tank P1t, &.T.Cz., Ihfﬂ.hegt;

The em.lcocyment of the Tonk FPits, -f the
Infentry Regts left mueh t: Le desired in this

\ 48
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ANNEX OZOE OBOE TO 18T MARINE DIVISION SPECIAL
) ACTION REPORT (Cont'd) :

operatlon. It was the concept of this unit
befsre entering this operaticn tnhat the pri-
mary mission of the Regimentsl Tank Pl was
antl-mechanized defense. Primarily, 1t was
believed that thie Tank P1t enculd e used -for
setoing up Slucking positions to cover. enémy
armor soproaches ints the regimental zcne of
action. This was particularly important av
nignt when the tanks of the tank battalicn which
had cecen supporting the infentry 's advance &all
day sticuld be back in an asscmily arca refuel ~
ing, rearming and perfsrmingxnaintenanpe on
thelr tanks for. the followlng day's action.
Such was ho't the case in this speration in
m-st instances, Frequently a platoon or more
=f the tank battalion tanks spent the night

on the.lines in blocking positions while the
Regimental . Tank P1t wes in some rear arcas.. 1t
18 reelized that in scme gituatizns the number
cf tank apprcaches may require tank battallion
tanks to. be used in Siccking pusitions and
wher such a situation exists then they should

'_Zbé'used_by'all.means; However, 1t is pcinted

cut thet 1t teakes considerable time tc refuel
and rcarm & tank, especislly in front line
positicns under strict black cut conditicns.
Further, if a tank is %t be used .in sustained
operaticns day after day, 1t requirecse & coér-
tain amcunt of preventive maintenance each
evening cr otherwise it will scon treak dcwn
mechanically. - .

A sericus deficiency exists within the or-
venization of the A.T. Co to take care of the
menk Flt from a melntenance point of view, If
the tank platoon 18 B85 e & part of the infan-
try rcgiment then sufficiat mechanics and -
equipment sixuld be prcvided in the A T. CC to
take care of them. '

It is recommended that either all the tanks
in the Divisicn should te in the Division Tank
3n in sufficient strength to provide tanks for

“4.7. dcfense cf the frcnt lines, or that the

size of the tank unit in the regiment be in-
creased -tc a full tank company capable of tak-
ing care of itsclf and furnishing sufficient
tanks 1c block all approaches into a recgimental
zcne -f action.

i. M26 Tank.

The M26 tank has prcved tz be a Vvery cf fi~
cient tenk with few deficlencies. The SOma
gun proved tc be highly effective agalnst thg
T34 tanks using nocrmal APC ammO without havijg
t- rescrt to HVAP., The bigeest defect in phe
tank is the amount cf fumes that accumulate in
the fighting ccmpartment. This caused extreme
orew fatigue, and at times dwring a hot fire
fight caused vomiting and fainting of the orcw-
men. The tanks .oquipped with the evacuator

“ 49 CMITRTS ¢ sy
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ANNEX O20E OSOE TO 1ST MEARINE DIVISION SPECIAL
o ACIION REPOAT (Cont'a)

(this battslicn had but a few) did not exper-
ience nearly as much trcuble with fumes but
couk@-stand improvemérnt. Mechanicel reliebll-
ity of the tank was excellent., If 1t were nst
for the mechanical reliablllty c¢f the tank not
many would be running at this time Lecause
sparc parts werc virtuelly non-existant.

" j. Flame Tenks.

The flame tanks were nct extensively used
in this speraticn. Thelr use wss recommended
many -times t; the infantry units, and the tank
companices supporting the Infantry were told to
request, flame tanks at any time proper targets -
presented shemsclves: However, except in YONG-+
DUNG-PO~RI and SEOUL, mset of the fighting was -
dzne &t lcng ranges. where flaacthrowers are not
effecotive. - The Lew timesé that the flame tanke
were uwsed they proved.ts be very effective.

The NK forces had a gréat fgar of them and

would not stend thelr ground againet them.. -
The greatest asset of the fleme tank appears S
be thre:psycholsgical effect it has on the choemy.

K. Porqupine;"

The Porcupine (communications) tank was =~
cnly used cne time during the operation for the'
Job that Lt was designed tc do. This aoction
cceurred during.the 7th Mars march to the village
5f.UIJONGBUY fromSEOUL. - The radio equipment in
the tank worked -very efficiéntly im calling and
adjusting artillery and air strikes. It is re-
csmmended however that a M6 tafik hgll e used
to ccnstruct, future communicatlon. tanks sc "that
this vehicle.will not be sc consplcucus on the
battle fiecld and draw fire to itself.

1. Planning. ; X T ]

A8 explained in Paragraph three f. this ro-
port the pericd avallatle for planning for thie
cperation was extremely short. This fact wae
further ccmplicated pecause the Divislon staff
was nct located in the Kcobe area where the sub-
srdinate units were. unlcading and reloading
supplies and equipment. 3ecause of this scpara-
tisp it was impossible for subsrdinate units tc
confer -n plans except by means of telephone
which was totally inadequate. : -

m}’snip-to—shcrq'nqvehbnt.

' The manner in which the tenks of ‘this organ-
1zation were loaded aboard shipplng, as covered
in paragregh 5, resulted in the ship-to-shore
mcvement being a slcw and ‘ccnfused moyement.
Although tactical unity was a1l right, except

in the case cf the Flame Platccn, the size of
the LST!e in rel aticn tc the number of tanks a-
bocard made it Aifficult tc call in any sizoaltle

-
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humber of tanks :-n any cne beach.  Had the tanks
beep lvaded on LSU's 1t wculd have been poesible
tc land them much Sscner since the LSU $s much

Smaller and easler tchandle on a difficult beach.

n, General Comments.

The results cof this cperation indicate that
the Marine Division is not organized or equipped
¥o engage in combat on large land massces as a
part cf army Fcrces. The organization and
equirment was based on the concept that the
Marine Divisicon would be used cnly in the assault
and cstablishment of the beachhecad. Wwhen the
attack stretches cut over distances of more.
than approximately 20 miles more equipment is
required toc support the dAvisicn., Motor trane-

ort was inadequate, nct only in the Tank

attal ion, but throughout the Divisicn. The
Englneers were nct srganized or equipped tc
keep open the many miles of roads over which
Supplies and equipment had tc pass. KEspeclally
were the Enginecrs short of bridging equipment
capable of taking the 45 ton M6 tank. Many
times bridges were erccted with capacities of
15, 20 or 30 tons, but thesec would ncot support
sur tanks. It would seem that if the Tank
5attalicn is tc be equipped with 45 ton tanks
then the Engineers must be organized and equipped
tc support this size tank. The tank is only
usceful when it can be moved to the front and
aaployed in direct support of the infantry units. -

It is recommended that, if it is contem—
rlated that the Marine Division i& to be used
as rart ¢f a large lend mass army, new Tatles
of Organization and Tables of Equipment be pre-

pared tc enabdle 1t to operate more efficiently
and effectively.

:
~ FEE SN
{ B -

v.r .. HARRY ¥, MILNE

APPENDICES: One - Speeial Acticn Report for
Service Company.
Twc - 1 ogistics.

ANNEX OZOE O20E.TO 1ST MARINE DIVISION SPECIAL
ACTION REPORT :
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PP L h)IX ONE iu ANNEX WBOE . ouo_‘“ L0 l-_ﬁjr_[’:}fwlr}‘l:\}g
CIVISION sACTTON RZZPORT ceT

DG 100 CA-’ }_st u-.a_}n -
- 20 “r 1950

Special ﬂCtl\n Rh;urt 56 burvice Cumrlny, LSt
Teng Battalicn for Period 1 bontemb r. thw
7 Cctober 1950 (1n01 )

Lo DT
AP
. Siald

I  ORGANIZLIION

oervice Cc, lst Tank Z2n w‘s'zrgmlzq" in

acccrdence w1tn E-1235: Tatles. T Crganization

Wer. fThe ipany strength at the time of land-— -
ing at Incn n was 8 officers and 1680 ocnlisted.
Tws cftfilcers. and 18 eniisted from this comg any-

ited been Jolned - tc Coh us. "einfurccments wircn

that company dloft tae States w:Ltn toe 1st Preov.

kar Brig in July. . Thoese ofricers and men- ros-
Joined bermco w fter tm, 1anc~lng A

1T PRELIM \HPY "Lt\ 'LN(-« o |

Drulimlnrxy yl(\l’h’llnb WHS acolh Jished in
service uumr any ‘in meetings c‘lbvc-i.. the Uss =
' Ceneral MIIGS cnrcute frem San Diecge %o Kobe. ,
These Ilnnning cocnferences consisted of drgan—- -
izing end developing an S0P fer berv;Lco Coagary's
ccmpat cperaticn. The SOP evolved =tithcse lann-
ing cunfw‘onceb cffeoted ali tm\,c o1 s tuLnL)c

a. The Mvtur‘ Tre nSpurt Dlatwn w«ula agoign
twe trucks to.esch’ company for moving of tflulr‘
cempany C.P., - the drawing-cf water and chs w, and’
trensp orting emas. end fucl within thelr company.
The remainder‘ Jf the trueks would e uLGI’HtGd
thirough the ¢isvatcagr: Lie sltuc tion ‘would die-~
tate the numoer of trucss t- ;,ce*‘ mobile’ lomded'

. but it was tbnt Eively &lbtzut 6° trucks of fuel’
with the tne gas tenker we uI‘ ‘ughit being uS’=c1 in-
’ the 3n borvice Pﬂrk. Cote S

4

b. The e 1ntbn( nee Dlntu -n bOD was'vlanned

13: bave.-the Shop Seetion, the. Instrument and Ord- -

ance Repalr Sectlon, -and the y.:t b l’r'aﬁsl,urt Re-
er becticzn set up in the n Serviece P';:M.,, The
Tank Maintenance wss formed mt 4 tanz repalir
crews uncer e staff or tecn org,emut in. ':‘rcer :
tiiet they could recdily move to J.lﬂl.. e mcuny as
& ccntact v arty to rerfirn mcinten ‘ngée work, - The -
othier S\,th ns were set up tc funceti-n chicefly in:
thic service yark but woull P0e propared tvocontact
line compenies (to verfiro threr maintenznca opec«-
1alty. The Fleme Thro wor bervice Unit E8RL was:

assigned to ‘mo Instru. wt nd _prgln mee Aegpalr
9 secticn. i ST
. Ca Tt wWas nl&u 'i:ln::l 1 .}.:’ t tl O u;;fly Plﬂ”‘
tocn wruld funetion with 'iFs "friep CHoTf preatly
recduced, 4 seotlcn heod was o© clectal fop 'the fiold

cperaticn of general swrly #nd rotizns snd & SGC-
Wen nesd wos scelected for fuel mnd ammuniti::n.

1
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DIVISION 5P ECT4L f‘\&“’f"‘ON .R_PLR.L ( :_nt,‘d

ihe remaining }orsunncl wyula remain in a pocl
and would be: utilizea uy tne lutwgn as the .
nececds &arsse. H i ‘

No furthier preliminary'planning was“accsm~'
plishied =t Kobe as the Service Company C?mmanh S
der was assigned the duty of unl"“dlng s shiv,
the Service Company’ cxegutive Qfficer was
esslgned thenduty.of loading a. ship, and: the. . :
three platsonsiwere: very ousy on wereing: LnrthS
and rodfjln oqui;ment for:. laading vut.. :

I1T “YAINING ﬂVD %@H~AQD£L

Service vafany weis naut 1y pullt u"'tm'
strengtn and Aid ' net pe rt*cL;auo in “ny tr“1n~ L
ing :nd rehecrsal with tie bxceutl n ot Lbr~‘l» A e
furm¢ng its normel funetions Llumed ﬂtply price. '
to departure from Senp Pendleton and CUring the -
unloceding - 1uuuing phase at Xobe. . By tue fore-
gcing tonis is- mc@nt' Lhe o supply il'tgwn_grcw S
gear T equip thie battalion =nd ha dled and burt—;r
CCL rated uu‘b_tliou, tlu., j113¢ t"r tv" ﬂbw’\rt 1 tu:\-.

zﬂioq vehicles enditranspirted s ““1100, ﬁnd“
tno melRtenance Ilﬂtan worged op tanss and ve-
hicles: even tz. the extcnt of a;plyinp deer water - -
ferding cquigmunt tc one cdnpzny cf tanns-a* ol
all wnoclu@ VC&lCLOS;

Y

IV TQaDING MD, mBMKM};ON

Mie ﬁ.'g ulem of Load .J'].g Yl GmboxI’Kntiqn WnS s
reculise Dhoeca ’.,;ut the, thb of 1 1ann1ng' a0 T
progooring for the tanfing trds cpmfany S, Vi~ T
hicles sand equivmbnu Lad not yet, .errived in .

Kooe. Qhe’ shily besring the wulk of this couiy
ment "rrlvhd'¢n robe 1lete du“ ex:erienced a.

fire in cne hold. Vekhicle .mnu’bquivubnt Nere
unloacded and-reacied for rulbofﬁif, “anv vu—'
hicles and. muen OQUl%mbnt wes  nc g un+ un—

til the. J Wl br n urs vpf T Léwuin f r Tncn“n,
This nccos it tuu f St.nu *un ‘n o,‘. 5

lcading veidcios. p;l cf tiils uuthuwi nls -, ; L

equi_mepnt was 1¥wubd acrard 1ts wbelled we- o T

hicles,. :Trugis, 6xo, % tim, curgo, and trfllbrs,.f

1 ton, 2 wnecl, Cmfbu, were sssigned to tile 1ine

cimpanles,: to. ilesdquarters company . mnu o tzc : v

Supcly File t;;n, Fugl wWas eorric in the. cne, Zas o

line tanzers which: cade.to, ImCu n.with us, but ns.

staer fuel- nd G Wes CnPPlCu ln an.wnuoled
vehiicles. '

bervicc Cuqyuny t\;ﬂ tuo f ¢Luw1ng 1tans qf A
equipm\,nt w; th tncm fruu 1 Incr.\ . .

B

28 ﬁ‘TTUCKb, 25 ten, 68 10€1{”,Qﬂ;:"” LT
1 - Truck, 2% ton, 8x5, tonaery, 0, 0T o
1= TrdoK, 25 tun,;Fl.me 1ﬁf,mdr;7;“ S s

| g ‘tervice.Unit @8 . ' '

j 1 - Truex, <% ton, 6x6, wrecking.

-
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DIVISION bv_cm #CTICN REPORT (Con t! )

- Truck, machlne shop. ;
- Truck, = tcn, 4x4, 4cur5u.
— Retricver, tank.
-{irailer, 1-ton,
- Traller,-1 tcn,

1 wheel, cargon..

1
Irsiler, 1 ton,

1

1

iz

2

- whicel, water.
-wneel, welder.

whecl, QIDuu+FE.
W.Ll\.:pl,, "“ﬂCf( b\,I’ 3. 4,
‘whieel ) carug,

- Trailcer, tcon,
- ”Tfllcr, “ton,
- ‘fraller, ton,
- Lenurut r, 37,5,

0 - Oy I Qo
l
nﬁunﬂrohom

Service Company, with the cxcertisn of the
Rutrlebr loeced aicard twe Javancse maimed
L5Y's (o C:\JsP), thc %2)68 arl the §042.  The
Retriever was louded acward cnothoer .87, and
all threc werc cum*lct Ly loaced wwtu bouiu—
ment and yerscnnel Ty toac =vbninﬁ‘uf g beptember
ant tie stips sailed froe Xove on 10 Septenoer,

Ao ASULULT PHASE.

Un 15 Sept 1950 Service Comyeany moved
torcugh tie channel and wanciivred in the cuter
fringe ’f‘shirs. On tie morning of the 16th
‘the ships got.orders to move in to en anchcrage
within 1900 yarrs of WoLmi~Dv.

=0 FAPLOIVATION PHaA E.

L7 vept: The LST's @038 and Q042 nenced
or green Seach cn woelmi-Do.  They beaciied top

M mlnt<ﬁ0ﬁFﬁ

er cut, in fact tiie €042 bounced off cther

o'!'s 1n lenting.  awcubt nalf of Service Com-
any landed: anc moved toLtee Tanx 3n G.P, cut-
iCe ¢f Incticn.  Pepscnnd of Service Company
et had becn joined to 2ZLE Cromzany nad come
eshiore on the 16th and Wwers ol reely repalring

;'D

uurnbu out ensine in a K iR Comuony tenk.
e Le's were o meke ﬁﬂvtnuf run ot the
beach in srder. t end thie vericles of the
bntt lluﬂ.' ST :

Thie voniclos from the QU486 lencded iate in
the afternson and arrived &t the 2Zn C.P. be-
tween the hours of darkness and midnight.

P...‘

Fuel issuedy - 1630 gels, 80 3cf. gas.

ams Iesuedy - 80,250 rds. cel. 30 belted.
o (88 rds. Q0mm APC.
170 ris. 9%unm I, E,

9, 400 rig. cal.d0 telted.

18 Sert: Servide 3<m;any'mtveﬂ tc DUPYONG
('I‘AOS‘*ZLO) in the railrcond st-tizn with the Bn.
The remainder f tioe gk¢3{ny'u vohiiecles landed
_ cftcr - few m*rc Audey puns oy tuc o422 hind
“o failed tuby f;nmlly beached snd dlscharged
voniclos :
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APPENDIX ONE 10 ANSEX 0308
DIVISTON SP LCTAL ‘#CTION |

Fuel Isgued!: ncne,.

Amme Issucd: nono.

Aerk ecceomplished -~ Snup ‘Becti: g RGV“ire”'
final drive yoxe ¥-26. -@pﬂ&reﬂ frlvprr haih
lock., : ' i

Ordnance Secticn -~ nine. o

M.T. Reptir Section = 1 ludricaticzn job.

Tank Maintensnce -- Oontinued pngine repi-cement
Y cn 3-13,

19 beptr DUPYONG,

AMio issued: none.

Fuel issued: rnone.

Work cccomyplisiied:

Shoyp ‘ﬂocti omo— . :
Jelded H M—26's ammunition reacks,
wWelded tank tracik klocks.
Welded 1 n—&0 moter doors.
Jelded 1 rang comwandor's natch,
welded Retriever hacas and oplxesS.
The machine shop mede Lilts for
engine; radleter, snd forw motor
transport. : :

Orcnence Section - &
mixed 3600 gels. of Napalm. ~
Cleened and adjusted 11 - 50 cal. MN.G.
kotor Tronsport Repalr Section — .
Jeeop — replaced nead g*sxbt spark plugs
gpullt carburator.. '
Truck - Replrced grease scals in front
wheel. sadjusted rear whecl
LC(WT'J.PLSo ’ '
Truck — AdjJusted velves, taprets,
: tightened "rrcoor Ot
Jeepr — Replaeced witur pur..
Jeer — Rerlaced Ionitirn Coil,
Tank Maintconsnce —~ o
Contact pe puy Lo ZapER Clupany

20 Sept: XIMPO (TAO958L)

Ammo Issued,; - ,none.
Fuel Issuced - none.
Wwork accomplisheds
Shicp section - - ,
koenine shop wadé small arms parts and
pclts for v r'”zllcr st Tt nd cpllar, Welcer

revaliree = woter trallers.,
Orunmnce veetirn —
Repeired ., 30 cal. ©ell mcunt. Clcxn
and inspected 2-.50 cil. i, (. & 8-.900 col.i G. 5.
Moved ready rack from tank ¢rzer. Rey&irea 1
power traverse mechonism. ¢ ired 7 Mésl

periscopes. Repeldred € o 0¥ ¢ .- Tee.
Mctor Transport Rep odir Lecetd -
Remsved weter proofing gear. ‘

Trucks - Replaced and repsired 2 ostteries
cables and starters, '

‘L. . A

AR E
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DIVISION: bPLCI; ﬁGTIom'REfQR?;(cynt.d)

Iruc& - Luo 1crtlvn.
Jogp = Lericstion. S R
“Jeep ~ Checkod brakes. & brake fiudd..
Jeep - Rerlaced ve 1tagp regulator.
CIruck. = Ruplacod serls 1n rgar wiicels,
JJPOP -~ Uil.chsngé. - -
Jeep ~ Repaired breskes. "
Generater - . (leaied fucl Linb & ro lmC a
: Dok aqtt\,f‘y. '
'T;uCK ~'Rc alred battery.
Truck ~. Reglaced gaoket tetween 1ntAA &
bxnmuut mcnlf L@ (t heat exchiange
‘ “-aint
‘Truck -~ R»L rced and acjusted rear whetl-
ocrlng P R .
- Jegp - Replacoed w‘n*uhﬁcld; .Rcmstd‘water
' o roofing cquirmendt. .
contact \mitles, cne f"f spare
varts & one fo r'"cotylunp and cxygen.

o *.'.‘

~Tenk Maintassnece Scetitn =

Contect Terty - Ru,hlr»‘ right 1dler, front:
roed witeel nub and bear-

. {n{s f\ l"l‘o g . -

Contact Party ~“dxun abbg cuncla Hatch, -
Regairé@ fuel chut=ofif.F-23.
Replaced homelite unit. -21.
New expansiocn tang & bronthor
tube on FMA\nmﬁbw~?QEY”

Pulled engine, ravleced clu-

tch‘vincn ropalir, =45,

Ro cod enginc. S-4d.

21 Septi YIMPO -

amms Issued: 3820 rCS,-‘“loé

O tall. eargine.
8120 rdés, cal, 30 APCo 21,30, .
125,000 r\uncag,ﬁQ belted, 4 A.D,

I‘/‘z l ) J.R Mi. . ) . . -
100 rds. SHELL, bF,.yz,yl w/PIF .
kDla4 F 108ma. .
1,238 rub.uu;LL,wgrA71 W/PDF
dlad F Q0mm. " . :
50-.rds. SAL, SMCYL,».P._MUIS
hﬂk&dﬁbﬁ’9%m.. .

Fuel Issucd-— 2700 gals. 60 oct. gas. -
Work accomplished: -
Shop Section - S ]
wWelded B wrtur trailers,
weclded hiteh on truck.
Welded chain 10 CKCPS’ 'n 2 trucxs,
Mada ammus racs for & F'l(u e t‘il’lﬂu. .
Instelled 108mm rack in 4 M4sd's.
Reedred angd male ade }torp fxr Flame
Throwing tenso, © - <
Ordnance tecticn -~ nrne. U S
motor itwnSpart_Reyair-sbcti'n';‘ C
Jeep ~ Replaced twe jeep e 1%
Vi

crigs. .
Jeer - Repalred transforlo rs.-and lube,

Jeep - Repaired-acbelorator poedsl and-
Cl@mnud fuel linbs and lubriesated. -

s

5, T
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DIVISION SPiCIAL 4CTION .REPURT (Cint'd)

iruck = Rbp“ier harnetic: sw1tch”un “uxilli"ry
Lotir generator...

Truck -~ lubricated. . 7

Generator — Reaired dimmbr swltcn & 1uurlc ted,

Jeep-=~ Comilete motor &nd frmmo chock and

- lubrieated.

Truci - Removed end réplaced gus tu:ms,.ind
‘uJustbu_hng dlcanbd igniticn
syutbm, -

Water trailer -~ L&sm ntlud wnbbls and - 1xels.

Cvntlnued ;emUVﬂng w tcr furalng equipmunt
Tank Mnintenancb bbctivn - : '
frensmissisn 3prd & Reverse ern uut turnod
~in to C8G. D384 N
Four tenks (C-11, F~—21’,> 3-45; 3-44) Still
in shop from 20 .&epb. - oo
Water pumg and sending unit repaired on D-32.

2e Septr R .

Servioe Company wgs StHAll at jim*: Alrficld
end cn this date one enemy shall dlandcd in the
service Park wound 1ng lO h«rlncs in Scrvice
Comreny. _

Amma Issucds . Lt o
250,000 ras. art,. al 50 Yl ted. 4 4P 1 TR M.
340 ras. bd:UL SF,EE, M1, w/”Db 5 ELL, 5F , 1.5, ML
1000 ras. VJ;LL H E, w7, w/PDF M51 a4 (£,/90mn).
15Q rds. \ﬂiLL,smaKe,ﬂ P, M513, f/90mam.

Fuel ISSuedt 2700 seles, of 80 wet. ges,

Shop bection -

Made- n dngar Lolts fo r & uster tra lcrs.
Made bolts for Qanid Dozer Sle CGS.
Made aults for Engineg rount (-85,

" made bolts for nz26 gencrator.
Made wolts for univérss 1 doint.
Made-rack -for guh locek, tarrcu, on p-29,
delded elov ting mechaniem. for 90mm housing,
Welded ter trailers (5)..
Welded turrbt lcek on Mas

Ordnéance bection'ﬁ s

Repalred 14 rifles, cal.d30,ul.

Cleaned & ..LﬂuLL.Cted 2 u«u.o50 k.G,

Cleancd & inspected 4 cal,30 H.G,!
Repaired 1 ¥G peris Gorpe. .. - .

Adjusted five control kne rumcnts cn tank
doc zer, ‘ '
Cleanced and insfoctpa lu\‘f.
Remcved power traverse w.cononls
dozer,’ I A
Rerelred and cleansd win. rount.

-n Camaged

Motor Trﬁnsz“rt‘qpp%ir Sectivn.~
I'ruck ~ checked brales and fluid,..
Jebp — replaced windshield,, 0 -« .
‘Truck -~ rullaCud muf fler ‘=nd anbubt mani-—~
I 1d‘_0nGCKGQ,Jr4KbS, replaced
“hydrciic control unit,.

——, e e
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TIVISIGN bPECIAL ACTIUN REPCORT (Cont' )

Jeep - lubrication, repairod miSu in motor.
% ton Trailer - repacked wheel bearings.
iruck - towed in with wrecker, set po 1nts
. timed, new wiring.
Tanks - luorlcatin trailers were used in
tank park f, tank lube.

Yank Mrintunance Sectiun -

Three tanks held over from yestbrd 2y (B~45,

B-44, C-11).

Gnungod engine in D-5. :

Rerlaced engine head gaskets, 100 hr che ck,
waukeshaw frozen. but nst rupd¢rba &8 no

rarts were available,on D-26.

Heplaced geéncrator: fan oelts (-42.

Replaced roed wheels & brackxet on rignt

side of (O-44.

Replaced waukeshaw generatsr on C~32

3 prt' kIMPO

Amme Issued’'—~ 37,250 rds. cart,cal 50 bulted
4 APMB - 1 ln Bl

£ rds. SHELL, SF, .HE, Ml,w/PEF .
MbELA4 £/105mm. ) : ,
830 rds. BHILL, HE,M71, w/PDF
MBLA4 £/90mm. - ,

Euol Issued: - 5400 gals. 80 SCt._gas.
work accomplished: e '
QP"]% Seetion - - '
iede hangars for radius in 3 Jeepu._
kade tool boxes on refricvers.
Re}alred bulict noles ahd Scars on & - 2618,
welded chein lcckers on 5 truc&s.
Welcded frame cn JGG}
Made polts,
Ordnailce bbcti;n - :
Repalred 1 Ml riflc.
Repaired }>curhi“u,':“f
Repaired 5 ,30 cal: M.G.¥g.
Repaired 1 M76G LLLLuJ re.
Adjus ted firc.ccnterl inbtruronus
Reraired 1 cal. 45 l*stjl. : .
Reraired 1 90mm gurr, -
Instelled hang travbruing mOCDdRLSD'
Repelired elevating mechanism — F- 12.
Repalred quOr traverse - F-32,

Jiotor Transport Repair Scetion -
Fenerator - Instolled battery.

Radio Jeep - Major rerair, new manifsld, in~ '

Take, exhauSt new pliugs, re-
‘moved fuel vll from gas tank,
Greasc ¢ra11br ~ replaced gas line, in--.
stelled new battery.
Jeer - Replaced opattiry and starter,
iruck - Remcved and cicaned starter,
Jeep ~ Cleaned and etjusted fuel system.
8 Liubricaticn jo oo, : ‘

£ trips to 1st motor irengc;crt 3n for spare ©

rarts,

Py
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DIVIbIUN L‘PE&;I;_I_, bCiIUN EPORL (Cunt[é} T

ank N“lntunance bectlb -

3 tanks held cver: fram ye»tcrday (IL5,
‘D26, . C-4 4).

Repd ircd Gn&iub'uil,lohﬁ, sr “K Llugs
Pp\erGd in Waukeshaw: mea,r, :

Reglaced Waukeshiew gunur&tbr mﬂﬁ vulthgﬁ
rb@H;&t r in tr SRS S

£-21 demaged 90mm - was GV&CUmtbQ tu.
Ordncnce oh. . s

& cuptact. perty rbpaire@ aux1llwary 6pnerm~
tor, racdiator, cleaned ungLab ecmy artmpnt
GCmirOd armor platb un Bwlb - :

24 Sort: . lKIhPO

Aamd Issued - . - o
660 rds. DHJ:LL JE. W71 w/pz:F “5154 f/93mm.
00,000 ras. Cbl i cal 30 Dbltﬂd 4 A P, M2
t" 1L TR M~-1,
Fuel Issued:-
4,000 rel. 80 ocet. gas
18 drums . Napalm,
Work secc: m;lisnba~:
Shop octiwn -
Made 2 Sbts of Qltb I " Tank D\_/ZL,I’.
welded. cemmunication. t“nknj.»
R\,Lmj.l"\,Ci ‘exhaust Lip es on 5—\\/‘-26 's.
Repalred 1 M-26 tank radistor..
Repalred hitch cn water-tre 1ler.g
Ordnance Sectizn - -
Repeired cne cel .30 M. G, _ -
fepalred 17 4.-6 Periscupos
Repgiread, 2-k4rl Poriscopes..
Chréedod power troverse mechanism,
Replacead pori&@t ¢ mount in tank. Cﬁmmandcr 8
hc_xtCh
Replaced 6 heads, spare, in s fiSO”FOS.
Rereired electric fiﬂlnﬁ systom in D-11.
Heplaced 1 K4al gunubr 8 periscrpes..
Rb},ril"\,O. sne, S0 cel. Gn.‘f';:.;ﬂu Ha ‘2 o
Cieaned and insyected 1..80 cal. k.G
LoOtor Transport.Re rmir secticn -
Jeep — replaced o Wtery ang braxe: fLUiQ.: 
fruck - regaired starter and genbr tur.
iruck - Adjusted cluten., . . oo ‘
irucs ~ Inside yrease. boal regx cpu'“n Trear
wheels, .
Jeep - adjucted oraxes, remsved, repaired;
&nd replaced r<aiat r, -
Jee¢p ~ replaced water ficse, - :
Truc& —'RbLlﬂde front universal cn pro-
- reller swaft and utrciuntbncd
c&€e oh” transfer cosc ccntrel
luVGP ang rods, - o :
Jeep - Cvmplct B ter cncss and tune up
1nciuues ignlt"“ A, lunl utﬂm
‘r ir, rupi“C‘ fo*ﬁw! '
Lc@:pgrdx wnuuu,,mgi
s;rlnbb, removed el ey L:
braige system, rcuusned rlbrt qmr
shcex “ushing, re ralred tire T&CK,
and replaced drage shees

!!!H' 8 “Vg”'Q
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Jeep — Adjustﬁd ﬁrakeé(
Truck ~ Replaced exhiaust
mufflbr, P?p“ir
: D‘Y‘Sthm. .
fruck - Remcved end rbLalfbd uXﬂ ust
13 Luoricatizn jobss
iang Malntensnce Scetion 7f

cipe manifcld and N
< fuel” andﬂ;gnitlsn

Transmissicn. alr cscler reg 1acoa in D~5
. ‘Three  tengs held sver frum yesturqay (1%26
E-15, -B-B)... . -

Replaced ;bft frcnt ruad whlel nob ’and
tearing, 1dler buo and. beerlngs, idler
ermy; cofinccting link, for top idler, cs-
cape hatch, and: cnginu tuac—uy‘\n r~54;

& contact party. accomflisied this,
sncther contact r“rty replaced r¢£bt fremt
road whesl -hus and ;ue:rln{‘fnu icier amm

and ex _an”bd gonerators on D-dc.

R;utinC'on ine cumcruLbiun LhuC{ needed
new ntine‘—~—4
Rerlaced he moiite Pﬂd veltage regulator cn

F-21.
25 Sept:  IINPO
‘ Contact perties were -attsched to AELE Com-

rany, TATER C:mpany, and CHARLIEZ Company curing
ti:is stage because of the distancag at whis
the ccmpanies were operating, 4side froa tic
Gistance factor, thne provlem of crossging the
river oy ferry further compllcated the lopglsti-
cal and uwalntalance.support of the linc compan-—
Tles. S T ' S

brmo Issucd - ) I
. 170 rds. Shell, S.F. H.E. ML w/PTF M51A4
“£/105mm. - : . o
. 660 rds, Shall, H.I. w71 w/2F MbBlad
'-f/QOmgﬂ- ) - . | ~ . .
SO,QOO'rdS; cart. cel..s8C, bolted, 4 4.P.M.2
““1:Thwhl L ' E
Fuel Issuad
36 druas _in[ﬂ. S
4200 gul. <f 80 3ct gas.
Work  aocom: lissaed; -
Snop boctlun -
Repalred-3 ton: trailbr ‘hitch.
Roouilt frame on water trailer.
ade nenger for water tre iler. .
Eetullt and revalired base fo 7617 ‘Jecp.
Weldod wire catciicrs on 8 declu.
e oclts for tan. radiators. o o
Macde exhizust Jzltas o or 28,0 S,
‘Repalred clips f ricut cut on ¥-26
generator. S ‘
ordngnce sceticn -~ . o T
Reratred 2 cal..o’ b’ '8,
RcLlﬁrbu 6 col..B0 .,y
;.\,}: alred 2 m-l.ced. 30,

) Clbr;ﬂ\,u \a.rlC-"- ;‘-iﬁ_,_}‘LJ.‘SftGd:P Ct 11.0u o, 'S,
Clesnced and adjusted 2 o\l.éohh a8,




APPENDIX ONE 0 ANHNEX OBOS O LL 70 184 BsRIND
PI \la.u.t.ON Lpuv.x_t\l {"IUJ',ION_ I' DU ( I’Lt 'd)

?!

Checked 2 cal.b0 M.G.‘s and turned,them
cver to Ordnance Bn.. . '
Fepleced 3 direct visizn bhccks,
Replaced 3 srare heads. :

Repalred -2 ,45 pistcls..

Pepaired tank C“mmanﬁcr‘mitch lock.

Moter Tran:;:rt mepalr ectl n -

Jeep - Chiecked ure“es repalred pxnuu t,
Generator — Repalred fuui 8y 8 4¢ m.
iruck - Tighténed manifold.”

Greasc trailer - Rohnlrcu. :
Jeer — Relesaséd brage cc ntrﬁl rcd on

Cmaster cylindqr.l :
Ccmpleted 32 lucrication ths.
lank Malntenance Section -

ihree tenzs cmrribd from ygutﬂrﬂ y
(D—a’é, D-42, I-—-L,]_. )

Installed fubi‘ systoem on ﬂqmellte‘:n
L—4d3 . o P PR
Contrct party replaced left front road L

- _wheel hub end vearing cn 3-14.
Installed radiators cn E-43.

26 Sept: KINMPO

tome Issued - nchne.

Fucl Issued -~ none.

Work acccmplished:

ohcp Lection —
Repaired truck winch,
Repaired two water trailer hltcnbs
Rerairec voltage contrel on 9.4 gencrator.

Mede end repoired teow ber and hitch on
water tr‘ilcrw
Urcnence Section — . L co
Cleened and 1n”cht d 8 cal.30 ¥-1 rifles,
Reralred cne crl. B-1 prifle. '
Inspected and a?justed 2 .00 enl. M.G, T,
Repaired 1 W71¢ telescipe mount,
Repalred 1 gunner toloscope mount.
Regalired € pistals cal. 45,
Repaired 1 cal.bl M, G,
Hepaired 1 1TSkMG,
kotor dre 81 3rt Hepair Sectizn -~

Cp 4
Irucg — fepl:ced spring saddle oolt.
Jeep - Clpunb’ vattery to starter conncec—
tions.
Jeep - (Cleaned vattery terminals and ad—
Justed carcuersator.
Jeep - Repalred end replaced trensmission
' cover.
7 lucricaticn jobs. ‘
lank Maintenance Seetion -

One tank still in ‘st from yesterday P-43, S
Centaet gearty reclace! #ioab frrnt road '
wheel hub and Teorin. gor “15 ono2-13.

feplaced 1 magneto,. 4 & 1. uﬂ“, 2
carvuretors on s-dz. ' ' "
Heplaced circult wru

g Mimclite on

b-12.. , ; :
tentact ¢ arty rp}l ded genercter, regulé—
tor, and-generator belt drive far Goin

onglnc on --91.

lo ‘ (R AR TR 2 X
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sPT A DIX ©
DIVISION

NE 7O ANLKEX
SHECIHP HGTTON

Repla cod geagrafor celt sn;ﬁuxilliary,
&OH@I’::&UJT* vﬂ’; .-._?"aﬁ e —"‘ ' '
L{.O\(irbl fU.ul SflU.t \_. ""—.Lla»
Installed two, cﬁrvurouyfuvun «—13

™

27 sop t: 1814

.E:\.Emu _LSbuud e s
200, ris Q“m

Fucl *uuucd'— : =
900 Eals 60" uCt. bms.
39 Qrumb-m(raTm.,

WOTK occ¥m ‘lishe ‘1

Sh:p;ypctlaw - e o
Revailred 1ifting ey of rctriever.

f

L

Orcénaance Scetion —

Vixed 2125 EﬂLo. of Nepds
Motcr Trenstcrt Reval tooti”
Jeey — Repeired tre ﬂOI c

fruck - Zepelired dlack-zat lights.
fruck - Clcened peints and tightened
‘ gaB o lanee, ) T
Jeep -~ et pcints, repiaced esil.
TanA aintenance Sec ction - '
CleCCQ rlgrt final ervb ~—45
welded cscape inteh lees 3-12. ’
do}l ced main gpnbratb ana . cbnuoﬁ ruicde
rim on left rear QPLVO Sproc,ct on. A4k -
thiis was dcne oy & contact "rtyo
Romeved, cleened and ciled brase Tin'&”e
on 4],
Replaced oattery cn 3-381:

It wes on- thie nlght of tue 27th that the |
Suprly UlfTicer troa o working perty end 14
TU _stvt\ Celiver fuel -nd cumunition across
the el River 4o 2 tine crnpany, "a%, that had
no cther route of sup;ort. LiZht DUKW's had
JOmm;nmmun*tl n and fﬁLr Jio 7o fuel, one was tae
guide end tre stoer wountao an.a frome. This
wes Greawn o & g1v1ulan Duzs aud was gulded.
scress trne Lo River and 1cnouu at a fiashe
light signel., aLcbier wo rnlng Lé rty from "C"
Compeny made a siliilar trip ceriyin Uﬂu'
woraing on the 26th, :

28 Sept: ,EﬁlBSQB'

b s I sucd - none.
Fucl Issucd -~ 900 gals. 80 Lct Fag,
Hor& (ccumrlisnbug
) Dlhuk .)L;C tion - :
:_IL\.«k sired k«uZur oDla g ]_C)O.'.';.‘

Rovelred ariver i Loeks .

made Mu:_Lits for 7 .;f tfzan. ) ) - .
walded ciain ;;**“‘-ﬁ 4 Trucks. M
1\’L(L ol ts ff‘*r L. .71l hengerss o

welded, antenns cose ¢ ﬂia ‘n A tanks.
Cut fut front track lcier. fo 1-eB.

Ordnance Section - hixed ;;~5 EMLSe of Napalm.

m\ L L ‘ Lokl R
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APEENDIX ONE 10 f\m:ﬂ oﬂo.u, u«os TO 1&»;'.-‘.»PIN"’
DWIbIO& SPECIAL #GITON 2P ORT { Conttd).

Notsr Trenspcpt Rewair bucti‘n -

Jeep —~ Rerlaced transmission c ver and.
shift nlate.

Tank Maintenance Sectisn - N
Replaced twe carcuretors gn =-23,
Instalied power trein ©il line cn E-
Rerlaced Qif&bruntlﬁl 2il pumpe on 3-1
Rerlaced fan volts on 3-12. :
Replaced water hiose, uypbr radie tur, and

stecam cleancd =-95.
wxenanged englne, trmnsmlsuion, differcn—
Tiel, power train, and steam ¢l eaned
rediater anc pﬂ“lﬂc compartments in 4-02.

29 Sert: Tal8508

smms Issucd - none.

Fuel Issucd - 990 gals. 80 cet. ¢
Work acc lelShOQ°

ohop Secticn -

Reinfecreed water traiicr. nltoh g (&).

nep eired tank dozor ara, '

Reoullt ju S0 r'c;\CLlu racke,

& contact.varty cf.5 men and a wel der

machine want to 3 Co. to weld antenna
vase shields cn ull tanks.
Crdnence Seetion —

Repalred telescope, mcunt.

Fixed travcr81ng mocnanlsm D—él

'%bgﬁlfpu celoncigs. :

otor Qransport Repair Section -

Jeep - Rerlsa cbdAf cnt axles.

JeOp — Herleced steering gear, replaced
right front steel hydraulic lincs,
replaced &8ts rtcr, rerlaced hood

end windsnleld fr;nu, timed and set

A
[A

[#5]
.

. L,ulﬂtu.
ank Malntonrnuo begticn -
Continuced Jjots previcusl tistod sn S-43

and a-62 o
B0 _Sept: ThAL850E

The remaincer of service compeny finally
crosscd thic BEall Aver and jecined toe battelicon
at Chosen University in Seoul.

ammo Issued - none. :
652 rds, ¢f 90mm H,E,, and 250,000
rds, cal.d0 wes returned to Div,
Dup . o
Fuecl Isbub - 900 gals, B0 cet. ges.
Work eccomplishieds ' '
Shop bection - :
Mede amme racas for b w—-<6 tinks,
welded shicelds on ntbn“( Gc8”in 11 ta ks,
Made 11 bclts f;r Peng e intenineds
Rup&ll"pd truck Goed..
Rep alred-tail gate.
Made spacers for tank
Ordnance bection -
Repeired 4 cal, B0 M.G.'S




APPINDIX ONE 7O NAEX 0505 OROE T ST .I.\/l.t‘"rLIJ.\]’E
PIVIBION SP&CI4L ACITION REPCRT (ant'd)

Repairod 2 cal.d0 M,G, 's.
Fegpaired 2 L-1 cal.30 rifles.

‘mJtur Transport Repalr Scetiosn -
uocpflingylaced sterter cuttin,
beup.e'ﬁe laced let"iwut r, Su u¢K vlugs

o ~carturetsr, and ins t,ll 1 wiring.
S Jeep - Ro;l -ged head pessets, 3 cpark
_ rlubs cle,_wirlng SGt ‘priais,
. vl :--ezdgustpu timing. g
rana ma1nubnwnue Seetion -
Ccntinued work on }~—55.
Instailed water puwp ch L—437)
Instad led waugeshaw fucl yum; & atfrtur
n A-4s,
Contact party installea ﬁRlVOfSprgGKGt
_on A2 4, co T T
Contact party. 1nbtu11~ﬂ startor on main
CnLin( on 4—05, . S : o
Contach purty insts 1¢ 1 waukeshaw car- !
uurut T oon A-2HU : : S
Contact party’ inutéllod:uggzg.plu*s in’
Wougdeshaw nd twe b(ubpri 38 In A-105.
Contect party replaced twe huis and r‘a_
WIS LS cumpletb on p~=&.' #1820 10 -
scctions of track. .
RppLaqu_ongine~:n E~15;,

1 Uct: walBB03
pnns Issued - none. : , S
224 rds. 90mm H. E;‘retugned tz

- Tivisicn Dump
FU.C]_ ISS_U. tjcto bals 8\_, . t gmu. .
‘ ”AI’.K. aeger l_a_k)l.l.\, ’ L - '
Eh>p Secsh i n -

Ru}.mlr’uh ‘-I\I\xtk.;r t"" iors ((
‘Repairea tail .Ewt\, N uI’L\,,“'; .
’ l‘x‘cl(il.k_, wlts ffr’.t‘Uvu o uu\ X Lu«_‘_p.
Tade welts for Come foctl-n.
Repaired M-£6 tsni coum nder's neten leock.
fReinfs Tl wetor i 1Lpr thcn.
Cranance tcoticn - : : ST
-Repaired £ eal. 50 “f~.’S.i,u’ '
nCLﬁ¢rpu 1L &1 ritle.. . .
kCtor TPansport Repalr Sectic n . _
22 lubricaticn jobs cvmyiutb%;
Iruck — =reske lining rbLIQCuQ...
Jeepr - Installed. trnnbmlssi n . ﬂn%‘uPaK
caogle. :
iruck - Replaced munlfulo & gaskbt new
" muffler, new tail rirpe, ~and -
repalred carcuretor. s
Trucg — He: Lﬁced,un. ing mounts ,
truck - (leaned isniticn uystom and
car ».JU.TpL r, . - - I
lang kaintenshce Seotl no=— -
vontinued wori on os-cl 0 -l 5,

4

CReplaced oil cotior on Iewd
Installed new-clkutch cn D Oo. Dizer.
villtact porty installed front. o wheel

BT, tws road wigels, .and-twe support
roliers tn a-43. . oo . . T
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HPPENDIA ONE 10 ANNLX O30E OS0E 10 18T MaRINE
DIVISION SPECIAL »u iloN ;PORi (.Cen t‘d)
Contact erty rbtldde iclcr, SClndl hubs;
and Docrlng on D=34. ¢

Contact party replaued lQlCP,'SClﬁﬂlb hubs,
and cﬁ"rlngs on De32.

-2 Qcty 'b18503

[
(=)
sued - nvne.‘ﬂ i

Shop Secti”n
Repeired stove for gallqy
Reinferced fc UL we ter trailers.
hade engine hangar colts.
made exhaust o Lts
mede pattery hanger Lol ts.
Ordnance becticn -
Repaired 8-.950 cal., M.C.!'s.
Represired 2-.50 cal. M.G, .
Repelred 1 M71C Periscope.
Repeired 1 M1 cal.30 rifle.
Motor Transport Regair pecticn -
1S lubricaticn joos. '
2 contact partices to piuk up a trailer
end & jeep.. A :
Generator — Installed wolts on gencrators
Jeer ~ Installed starter switch. ‘
Jeep - Repaired ignition system & instelled
new roints, :
tenz kailntenance Section -
Continucd work on 5-195, A~45,nand DOG Co.
Dozer,
Replaced access: ry crive shaft Vn D“BB
Rppairpd loaders hetelh on Y-51.
Hepeired aux1ilier cngine and r“;laced
fdlbﬂtgﬂ wl5
Repalred and cleaned cornling srstpm cn C-42,
Replaced tanx ce muanc““’° Latcn on D-42.

3 Oct: 141850z

ammo Issued - ncne, _
Returned to D.LVlS.z.uI'l Dump - — .
90mm - 219 HE, 171 APT, 6 \IP 38 APC,
106am -~ 82 Hb L
cal.30 - 212,000 rds, -
Fucl Issupd - 3740 gais. 80 ct gas.
Returned to Division Dump ~ :
83 drums Hapslm.
work accwmbllsnec
LJJ:J.up bthlvn - ’ .
Welded tws .chain luthPS cn trucks.,
Welded & nitCu on water troiler, .
Welded Jeep frame.‘ _ ‘
kade two wire catcucrs sn 2 jecps.
Repaired gdlley gear. ’
Urdanance Section =
Repaired 3 cgl.50 M., u,'s _
ClCaI'lL»C-. 1 0(41‘6.0 M.G, mount,.
Repeired 2 cal.30 k,G. !'s.

( 14
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 WPPEADIA. ONE T, - JL?;U OE VI0E 10 1UL MARINE
DLVTuI(m bpuCIfL bulT(A\\ REPURT ((Nnt’il)

MoOtor Transport Reyrir section -
iruck — Repalrced dimmer light Swituﬂ.
Truck -~ Repaired exhiaust.
Tute trailer: - Regaired pressure ¢o ntrJl

Jeep ~ Ro;a1rpa stnrtbr, SWltCn‘» d tattery
) Llp. L
TrucK;~;Rpleced gas gusge switouL

Lube trailer — Repaired unlosader val ve.
Truck Ghan& d points and condenscr,
adjustpd timing. o :
Lube trailers—— Conducted malntensnce n
: 4 lubricating trailers.,
ruck - ?ouullt and adjustdd dcstr_out,r,
adjus ted carouret r.
Tightoned hold down pults on truck
_ bed. .
Jeep — Reylaced right reer uhack.
Cngletoa 14 lubrication jcis.
Cvntcct varty cut toe 1st moter Lrwnspurt
Zattallicon for sypare carts,
nz Meintenance Sceticn -~
Centinued work on -0-42 and
Revelred water leax and st
tn D-11.
Repaired
Repeired

Iruck —

Mgy

& Ci v
%0,
radiatcr

S

~

-
catich

211 loak on A-83, -
511 rressure gusge on D-952.

4 Oot: . Cho Sen tu"

4 Qo

Amms Tssued none.

Ams returncd to Division Dumy-u
700 rds. 90mm B, E, '
o}2 ras, uL;LA iﬂ.-cT
_L‘:I:B I\J‘a. Or‘fu «\l.Po
4 r¢s. ©0mo A,PPS.'.
"24 rds. 9lmm BFUV. AT,
63 rds. 10 omo H.S.
9. rds. 1C&zm CLIIL
1735000 ris. cul.uld oeitod.
Fucl Issucd — £75 gals. 80 oct. gasg.
Work acccmuplished: ' ‘
Shop Seetion - o
Made taper pin for T.D. 78~trqctar;

gl

‘Repaired shifting fork,
Made ammo racks for o %~2@ tunLu.
Urdénance Section —~ -

Pepalred traver

sing mechs nism.

£ y =5
IXO”‘ aircd

Rupa;POd
Replaced

pswer traversea. -
¢b lockss -
nan& traversing m»cnnnlsm.

motor Transport Rep
Truck -~ Checked
Iruck - Replaced
Jeep — Slod Trak
Truck - Repaired
Truck. _Ll{htﬁn

~Gresse ‘trailer -

“Jeep -~ B.upmll"ud

Truck -~ New batt
25 -3--ler'iceztign, Jox

“vehicles.,

air Section - ' _
ull.rrpuuufu and ro;aire
hoio down Lo Lts on bod,

ol ‘ ClllLud dﬂd qgusted.
Lo

[

NIENY utor.
C s e ter Hide CdHnOCtiunS
ﬁrw,w¢“;vw mﬂvm
i - gii it -
oryiand Jriund dee
See on whgeled .l tracked

15
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PPP’VDIX O“E‘LO.QNQE 030E O“Oh TO 18T MARTNE
DIVISION:SPECIAL kGlLON_RgPOR. (Centla )

Tank Ma 1ntbnance Schlom.ej
Cantlnuoi werk on-D-11. o
Repdired auxilliary engine in- D-3B.
bteamed cigine. compartment in Z-135.

5 Cet:

uorv ce. Cum uny muvbu tq Inonun 1n tuc
vicinity of tne railroad staticn off Red .
Seach ‘and prepared a}}ly deep water ford-
ing bqulLMynt to tunﬁS

Ammw s Issued - nane.

Fuzl Issued — none.

Work accomplished:

Bhicp bcctlun - : :
ﬁpuaerQ tongue cn Joop treiler.
QLyalrbd Jecgp manifold., '
Repaired generator shaft.
Made 18~ " X 2" Lolts

Orcnance buctlbn -

Hevaired gunner's pcriscapp mo :
Repalred muzzle braxes on toarcee teniis,
Repaired turret lock,

LoTor Transport Repalr Scetion -~
Moving, nc work d-ne.

Tang Meint enance Secticn -
koving, and setting up, no work accoiu-

plisticd ¢n tanks. S

8 _Oct: INCLCN

Amms Issucd — none. T
Fuel Issued - 1320 gals.. 80 oct. gas.
Work accomplished; -
Shop Seetion -
began welding tena £ rklﬂ CoEe. '
nade 8ix exhaust manlfild kolio & nuts.
Made pin focr tank dozoer. : :
Welded antenns base uﬂlul& on .7 tanks.
Ordn@ncc Secticn -
Repaired cne: TSMG.,
Roulacbd clevating urMCKut cn F=31.
Repalred traversing mechenisa.
ne uair d cine 90mm gun,
Receired che hycraulic 'il’linc.
Mo tur' .ch:ﬂuf rt ?.GI air Seeticn ~
Jecp — Instelled new carburetsr and right
front spring. o S
Truck - scjusted cluteh.
Truck - rdjusted clutch. S ‘
Iruck — Repaired fucl pumr snd charged -

_ pattery. : ‘
Trutk — Repackad whecl .o oring.
Jbep'— Unlceaed starter = o Loy Wnu‘l
Truck - sGjusted clutc.. - &
" Jeep - Repeired- Cc*uUrCu;L fng';gniti?n.
Truck - Rerlaced right réur Libe. ’

Jeep - Installed Llniqn oil ‘seal-and o
' twLAtunud front who~1_u09r1utu.-
Jeep '~ Aaduutua tlmlng & replaced. dgnition,

o ‘ - wo 4
. ey A g%




U P
LPPENDIX ONE TO ANANLX O30E OZ0E TO 15T MARINE
DIVISION SPECIAL ACTION REPORT. (Cont'd)

iruck - Freed frozen and locked transfer casc.
iruck - Replaced dimmer switch,
iruck - Cleaned polnts end glugs, new coil,
and added owrake fluid.
Jecp -~ Rebullt carburctor nﬂd roplaced spark
Y\J_ ut_)s
Jeep ~ Installed right rcur axle.
Jeep ~ Instelled new orrvurutur.
Lutricated &4 tanks.
Lubtricated € whecled vehicles.
tank Mailntenance Scctisn -
No tana work aCOulelSU d.

7 0ct: INCHON

Ammo Issued -~
56 rds. 9Q0ma H, I,
49 rds, 105mm A.F.T.
Fuel Issued - 4, 094 gals. 80 cct. gas.
Work acccmplished:
Shop becticn - .
Welded decp water fording equivment on
S0 tenks
Made tolts for manifold,
Made wpclts for tengk engine docors.
Ordnence Seetion -~ .
Repalred gunners periscope muunt D-6,
Aepalred traversing mechanism D-6.
Motor Transport Repalr Section -
Jeep -~ Installed new carcuretcr,
Jeep ~ Installed radiator, spark plugs,
ancd adjusted carburctor and
ignition.
itrucz - Gnarged btattaery.
irucsg — (leanced fuel system,
Truckg - QQﬁ«ircq cocoling system end )
) . Wdguoted clutch. '
Truck - Cinged mittery relaced ground cable.
Tani Maintensnce Sceticn -
Repalrod generatir, adjusted orakes, tuned
engline on A-14.
Iws tanks turned in to CSG (4-41, i-35),
100 ncur check on £4-3% and 4-32.
Replaced engine and repaired Lunorftu cn A-12,
Aetullit magncttos and tuned Ungﬁn cn A-15,
Repairod differential oll leak on 4-82,
Repalired water and 21l lesks un A-16.
Rbpﬁlru( generator, roelaced circult breaxer
and four reed wneels :n A-31,
Replaced engine on A-42. _
Repairbd auxilliary engine and bwull dozer
P on }‘—'4:‘::4
utbhwbﬁ radiators, roj L0061 cczer puamp and
belt on aA-g3,.
Reraired drive sprooevst, retuilt magnettos,
adjusted clutch n T-31.
Replaced clubteh on T,
Repaired ©il lcaks tn Do,
Twned engine cn D-la, o
Replaced right front idler, syrinile, hub,
#nd wesrings-cn D-11.
Installicd differentisl sil purp on 3-15.
Installed glugs and. gcarburetcr cn F-11.

‘ 17 R
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APPENDIX ONE TC Z% ;Ji-*-o~0u. OBCE TO 18T MaARTIS
DIV .[bION SPECL AL, AGFION REPOAT (Cont'd) . -

VI RE’UI&PILIE‘#‘P ! R . P

4

1. zom mmmao fi»c«ULD Ty b;_.R’VTCm camp

'fS;BOO-rds. cart.,ua;i carcine, ca l S0 Vl
5,120 ras. cart.,AP,,cal.20;, ¥8; 8 rd clits
549,500 rds; ‘eartl,A.P. cal, OO,mz ceited.
5,460 rds.'car,,a‘P I. tal.s0, IB linked,
712 SHilL, sewi~Tixed; HE, M1, wf 2Dy
M5lad; for 105mm.J R .
10 BiidLL, scmi-fixed, HH,AL ho? w/f,uD,
m62 f 1085mm.
O BHELL, sewi-fixed,smcie pnwspnaruuu,
W.P. MBO w/f PD,“D'7 for 105mm.
‘:1:,8’74: bUJ_I_L, -LJ_AL,Q HE ,l"y?l l\h, W/f Dﬂ‘u‘igl*z
for 20mm.
38 PRUOJEUHILE, flxvl,aPG,HSB w/tr cér,.
~for SOmm. .
200 d:LL,fiXud)SmTKG,WP,” 13, f)° QOmm.
89 NAP 4L}, u$uma, mized.‘

»

It must-ce noted tu v tuLUb f_iuros PCLrb“
ent conly the ammunition, LhLEL. Wes ‘Tesucd to
tnp line tenit cumpanies from HErvice: Godpeany,
it is not an sammunition- expenﬂiturb regort.
Scme of this ampuniticn .was returnpq?t B
vice Company: ehd.was thén turned in “to oa
Division Dumr, The tanﬁ coupanices were also
attacned to Jbtlmbntu during ‘the operatiosn and
arew tﬂplr aumu Ql"“ctly from tne chimun

ikt
818
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The burgly Flatoen o f uervlce’CGmpany
> changed the SOF wontiined ip tne Planning
Phase ¢f this report end crganized 2 6 ot*\
of ammuniticn hendicre. This group drew :
ammunition frim - Pivieion Dumps end pade up -
mobile 1oads and su;nllpc tie. comganies, w‘tn
tﬁefammun;tldn the ey fpoubutﬂa

A stwbus brard wede w‘tﬁ acetave and warked
with grcnsb pencll is an aveclute must to LwGL
the level ¢f- the duup in view and defore 11 of
oS who shzuld kno W, The prwglbm cf recy nb
the pre Por StuO level 18 2né of corpe ufly pre~
dlutlnb Bl coming firing rbqalrumunts» I .tne
tank co mJnrius & stock must be kept for the
companies and sTill to0 lorge a sto ck makes a
Service Park wove: Vury cumocrsUmc. , R

umal;‘armﬁ ammunltian f&r l:c 'gbfcn e

was drawn and issued tc '
nough ‘held in - the dump: t

in CE{SG Sf"nttaC-a-. B

much of the mhvemt nt AR TS
accomplished daring the nu vy Vi
thie hours of darances sand n an Bil
clock schecdulm, S ‘

‘
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APPENDIX ONE. TOUANNEX 0503 OBOE- 70 LST MARINED
DLVISION bFLCIrL “ACTIUN AIPURT (Cont'd)

2. 'iéfai fuel nd lubricants issuea by berv1cc

41,670’@&1&,'80 sctane gasoline. -
700 - gals, 689 -cctane ’”“s“line.
-611- gals. OF-10 oil. : I
- &5, galss QE~00  21l. - -
915 pals. OE~50 oil. C
- 80 -gels. Om—90 01 - R Sl
1,50:) 'Lu @S {JGHul"&l ”‘Ul"l qu #1) E_;rurlsbo‘..

As- ¥y tnb mmuﬂitiun tuls.;s n:t-a tdtul
rilcture on fuel &s tie tank companies drew fusl.
Trom the regiments tiey werce-attached to.and on.
scme cccasione the locaticn oft .Fucl duvxps made
1% mere convenient for tie tenk companics 1o
craw fuel CleQt from Luv*“ on Dumps.wr

ihe - bU@wly.*latson»set up a fu@Imsecti:n
that drew and delivered fuel to the. tank .com—
panies. -The cne gasslline tanxer. avallable wa oS
uscd within tie Service Park to refuel trucks.
end vecaslonally tenks.  £x5 cargs trucss if
loadea oy a ciherry pleker will carry €2 drums
¢f fuel, if losaded by hend, ménpower will be

atle to 1oad oniy 18 drums per ftruck.: A m“"lle‘

lcad of fuel included 20 gallons of. 50wt ¢
10 gallons. of 80 wt, oil, and 10 {;alldnu- lC_
wt cil. :

Sach o:mpanyihad.O‘Neill pumps and tae fusl
scetion Kept about five O'Nelll pumps <n hand
8 tagt the 'punss could. te sent outzwith the
fuel load when recuestoed. S

. MaINTELNOD TLails

1. Sh:; joi
following .

21 - C;ttles ~f

Xyiren,
11 - sottles of . aupylene,,, N -
30 - uu(ltlunol Jattles o exygen for weld-

.. ing decpiwater fording equipment.
16~ additic nal butthG;Qf acetyleng for

waLin@ Geep ferding equirient. - -
~— Set, Zlacksmith steel welders stock,
- ;pts of sxygen ind;acetylonb exnonaw;
Sl cluJ,O S l;‘li\_,u. 7 )
45E5 L os. ~ Llld stecl GluOtfiC arc rsd,
186 ft. — uf ‘1tu were -made.

oy

ﬁlp ullvb b\,otg,;f]. uultt PR
partlb&, n¢1, of which inve 1v,d WS
tanss.. : '

2. Instrumcnt,and Q:; ’”E;air¥8ectioh;:

ih’s”sbctiun sent out. £ ubepn crntact '
arties 1o rbpa1r 1nstrumunt& ANS. Weepcns on .
tenis 1n tnls ba ttalian. ‘ : .

190

S o s




- d%ﬁz;mﬁ*%ﬂwf

APPENTIX ONE 10 ANNEX O30E OsOL TQ-18T BARIGL
DIVIEION SPECIAL. ﬁ“”IUN RLP ORT (Cunt' )

FuLluWiﬂg is listed. a recapitul: tiun of
tiie natare of wirk Lbff@fmud oy this scction:

TYPE bF1444b¢RJMLML . S NO, UF XS
OR whip O R
Fire cc ntrul lnsfrumonts 4.
Macrine Guns, Gal. 0 80
Machiine Guns, cgl.50 . 47
Traversing liechenism, |

Tanzx Turrct . 1L
Flevating kechanism 2
Sall. Mount for cal. SON G 2
Periecooes S 44
Qmnr Gun B ' . 5
106mm - i _ 3 -4
Rifie, cal .30 M-1 L)
Pilstcl, cel.4b . X
Gercine, cal.30 %
Telescope 6]
Electrical firing system 1
Direct visicn olocx repair 3
TOMG, cai.«b S "5
Cclonoids A
Flcid Glasecs 1
. TOTAL 220

3. In additisn to the above the Instrumoent
and Ordnance Section mixed 4,895 gallcns of
Napalm with the Flame lnruwcr Service Unit
EGR-1.

4, Motor TraBSpcrt'Repair Section. -~

This scecticn verfrrmed the follewing nume -
ters of repeirs on whcceled vehicles of this
udttﬁll e

OI{C"l’lL\lTUf iy ION Y P U,_, S o U, —-—-20‘3

FIELD MAINTENANCE JOZ6——~ ~—=——mem—me B2
LUZRT CA% TON = == e e e e e 151
© FOTHL == 337

o. iznk Mulntenanco Section ~

aside irvm the attaching of teng meinten—
ance crews tco companies that are operating at
a Gistence from the Service Park, the Tank

kalntenance  Seeticn sent cut 28 contact PartiGS:l

in respons¢ to specific tank failures. A
tctal of 1il tenk maintenance jois were per—
fermed, this maintenance werk was organiza—
ticnal end field malntenance. This count does
not include the numercus mincr adjustments or
small jobs cf diagnssing wr_vu diﬂ not result.

in much of a maintenancc Jj- - or wilch ¢id not
gause the tank to be OuhﬁlQﬂC@._ cut cf tnese
111 tank that were repalirc., oo rerc ropaired

for several dbfiCiCnCluS whilo 1 tie SUcT.
The fallaw1n; were turnpa “vbr t@ tie Ord-

nance kattallicn for repair for thé reascn
listeds

g 20
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PPaNDIX ONE TO sNNEX OB0E O50E TO 15T MARINE
DIVISICN SPECIAL ACTION REPORT {Cont'd)

Tank
Tank
Tank
Tank
Tang

Tank
Tenk

M—26
M—-26
V26
120
—~26

M4 A3
Mahd

- 3-15 - Burned up engine.

~ &-21 - 90mm gun damaged.

- D-none - Transmissiozn worn out.

- D-ncne - Transmissicn worn out. ,

~ NEW — Accldental bvurning destroyed
.. ~ bhe~whole tank,

Flame - P-12 - Hit mine, sprung hull.,

Dozer - (-44 — Hit mine.

N~-26 tank spare parts were practically
non-existant and seriocuely curtailed mainten-
ance cn many tanks. First Ordnance Rattalion
hed fewer sparc parts than did this battalicn,
witich resulted in the situation of evacuatizn
of & tank for "good! when this company's tank
mailntenance sceceticn covld not fix it.

21
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ANNEX PET’_"P PuUT™R TO 13T MIRINT DIVISION SPECIAL ACTION REPORT

H4. 1lst Marines,
lstMarDiv, FMF, -
YONGDONG—-NI, KOREA
6 Jan 1951

From: Commanding Officer
To: Commanding General, lst Marine Divislon

Subj: Special Action Report for Period 1 Sep to 6 Oct 1250
Ref: (a) Division General Order No. 16 |

1. INTRODUCTION *

a. The purpose of this report is to set forth the factual
record of events. togethesr with comments and recommendations
resulting from the combat ol=rations of this regiment, as an

“orgenic part of the lst Marine Division, in carrying out its as-

signed mission of executing an amphiblous landing at Inchon,

‘Korea and subseduent operations inland which culminated in the

selzure of the city of Seoul, Korea, in September 1280,
2. TASK QRGANIZATION

1st Marines - Colonel L. B. PULLER

H&SCo, letMar S (Capt F. TATUM

AT Co, lstMar v (Capt G. E. PETRD)
4,2 Mortar Co, lstMar - (Cept F. J. FAURECK)
a. lstBn, 1stMar LtCol J. HAWKINS

be 2dBn, lstMar LtCol A. SUTTER

c. 3dBn, lstMar | 1,tCol T. L. RIDGE

During the perliod covered by this report the followlng division
units wer- attached to thi g regiment as the tactical sltuation :
distateds ,

Co B, (Reinf), 1lstSPBn Maj BRWZINSKI
Co A, 56th Armored Amph™racBn Capt O'DONYVELL
lst Amphibian Tractor B LtCol '7ANN °

@G (, lstEngrBn ) . Capt HARMON

Co D, lstMedBn . LtComdr ANDERSON
Co B, 7thiIBn : Capt JONES

Co B, 1lstTkBn ' Capt WILLIAMS

Co C, 1lstTkBn Capt CAIMPBELL

Co C, lstMIBn ' Capt RANDALL
2dBn, 1lthMar LtCol ADELMAN
Det, MPCo, H&SBn Lt GROUND i

3. PRELIMINARY PLANNING

a. There was no planning on the regimental or battalion
level for this operation prior to the regsiments arrival 1n Kobe,
Japan at which time fragmentary orders and Informatlon upon
which to base planning began to be received from Division HA,
then in Tokyo.-

(1) This regiment arrived at Kobe, Japan on 2 Sep and was
lssued the firet draft of Division Operation Order 1l-50, This
order prescribed the mission and task orgamization for this
regiment, The dead line set for the completion of loading aboard

-1 -
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"assault shipping reduired that an immediate Commandér's estimate
be made without the Lenefit of prior study of the target arca

as to terrain, beaches, the avallsbility of aerial photas, maps
and information relative to supporting arms 1l.e., artiliery,
naval gunfire, ailr, that would be availsble for the reglment.

(2) During the period 2 Sep ~ 9 Sep the 4,2 Mortar w. . .
Company, Anti-Tank Company, pert of Regimental H&S Co, the
21 and 31 Battailon ware ab Camp Otsu,Japan, apProximately 65
miles distant from the regimentsl headduarters, This precluded
concurrent planning between related staff sections with the
result that loadimg of assault shipping commenced prior to these
assault units being ~afforded the opportunity of formulating
thelilr scheme of maneuver. This wsae particulerly true in the
loading of the Amphibliaen Tractors. The Amphiblan Tractors
were loaded on LST!'s after a hurried conference with the CO,
lst Amphibian Tractor Battallon. Upon the receipt of additionel
information from higher headdusrters, and the evaluation of tal:
information, 1t was necessary to modify the loadling of the
tractors, causing unnecessary delay and confusion in loading
and hurried changes in the formulation and issuance of final
plans and orders,

(3) A very .small amount of intelligence information vas
available dwing the .p lanning phase. What was availabie was
limited in Quality, duantity, and scope. There was only one set
of vertical photographs of the landing areca avalilable to the
regiment, thereby permitting the nssault battalions only a
limited time to study and evaluate the obstacles confronting
them, It is noted that at Division Headduarters there was
available excellent streoscopic paidrs of Beach BLUE. DNo
evaluation of the exits of this beach shown by these pairs nor
the pairs themselves had been distributed below the division
level., The stereo pairs werc finally borrowed for a pericd cf
24 hours. The maps were sufficlent in Qusntity but of too
small a scale (1:50,000) for recommended use by Infantry unite,

(4) The problems confronting this rogiment on the
- landing were as follows: '

(2) Scaling the 15 foot seawall fronting Becach
e s BIUE 2, -
(b) Lack of sufficient exits from Res%h BLUE 1 and
2, e
(c) Total lack of informetion concerning defensive
installations on promontories flanking both
beaches. :
éa) The l-teness of H-Hour. (1730)
e) The time factor between high and low tide.
) The feaslbility of using Eeach BLUE 3 wns
ducstioned due to the unavdllablility of infor-
e m~tion on the beach gradient., However, provi-
sions were made for this beach to be examined
concurrent with the landing of assault waves
for the posgible use by the reserve battalion,
andfor the assault battalion landing on BIUL
2 in the event scnling of the seaw&ll would
slow down the debarking of trooPs thus causing
succeddinmg wnves to Jjam the beach area.

{g¢) The problem of passing over the extenslve mud
flats »t low tide and then scallng the scawall

-2 -
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- existed, The key to this problem was the
level of the tide when the LVIig crossed the
line of depsrture. This depended on the tine
set for H-Hour; the later H-Hour was deiayed,
the less deylight there would be for the
seigzure of the Regimental cobjectives, and thc
fewer waves that would gst ashore dus o the

, unusually rapid change of tide, In oxrCer that
‘ . a clearcr unfersteonding may be made, sunscv wes
at 1842; civil - twiiight 1209; high tide 1919,

H-Four was tenatively set for after 1700 cn

D- Daya Frem sveilable 1nte¢llgunce it wag: detcr—
mined that the mud flats would not be traffic-
atle to either wheeled or trecked vellclee ard
could probably be crossed bty troops but with
great difficulty. In the ccncurrent planning

to assure that all Possible m: ans wob'd he
available to. asssult troops the following measures
were tasen:

(aa) Scaline 1a¢ aers of light metal were includcu
in aseault LVT*sc

(bb) Tanding nets andé anchor pickets were

, iholuded in asqauTt IVTts

‘ (ce) Engineer peregonnel with aSoault WaVEes were

’ - detailed to rig a%ts en the secawsll and.
- blow openings in the sea mwall,

(aa) Wboden Fianking was carrisd in LVTig and
"LCVF's to be used by troops in the event

. /l

. ’ . cof craft rrrouncliing offshore. )
*} ' '« {ee) The rrelo=ding in LVTis of esscritial items.
L of eduipment andé supplics, '

(h) Turing the‘vYDIOlt”tiﬁn phase thers wes no pra-

liminary plenning cxcept for a rapid estimal s
of the situation, preceeded by brief rccennale-

sance, being made baefore ench attack order was

issued. This was cue to the ra picdity of tk

movement thru Inchon-Seoul and the habitua
¢9tb hour at which the attack ordler wes’ rcoaived
from higher headluartcrs. In many instancess the
attack order was not received untii the eax Jy
hours of the morhing, thereby precluding ali, tJt’
the most hasty planning, little or no reconnals-
sance, and usually precluding the igsuance of
warning orders <to the battalions and attached
units, S

“4. TRAINING AND RTHEARSING

_ ne There wes no coordinated and planngd traihing snd rehear-
sing for this operation. There wns planned for 9 September a ’
rehsarsal but this wes canceiled due to additiensl time being

reduired for the outiocading and aéverSe weﬂther conditions
(Typhoon ”KE”IﬂW

b, The two nsgsault bq(tallonﬂ billeted at Camp Otsu ﬂﬂd
thereby not bteing committed in lo= dlng shipping, were . ebliz to
carry out intensive small unit training, night probl cms. uommand
post exercises, conditioning hikes scouting and patrolling.
school on infantry weapons snd officers and non~commissione€

officers schools.
e. The assault engineers attached to the assault battalions

-3 -
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conducted rehearsals of their assigned mission at Kobe Harbor.
This harbor being cnclosed by Vast seawall structures provided
an excellent duplilicate of the obstacie which would confront the
troops. By rehearsing their mmssion in this maflner the engincere
weres able to @iscover and correct deficlencies 1ln the eQuipment

" to be used and improve the technidue of breaching the seawall =
»at the targot area. o

@, Upon the completion of lesding and the departure pf ship-
ping for the target srea, briefings Cown ¥ and including fire Tsan
leaders was conducted. BEvery attempt was made by battallons,
companies, rlatoons and sduade to throoughly brief all hands on
the mission assigned, , : [

5. LOADING AND EMBARKATION

a. The loading of the LBT's was commenced on 7 SebPtember.
Planning snd loading ran concurrently until the completion of
loafling on 10 September. The haste in beginning to load priocr
to the formulation of the tactical plan reduired unloading and
reloading of LVT's, : o '

b. The lock of sufficient ‘motor transportation was the
cause of delays involved in loading., It was found th-t ships
platoons were able to load eduipment and supplies faster than
they could be delivered to the ships in the availeble trucking.

d. The reserve battalion assigned the USS NOBLE was abtle To
completely unluad personnel =and cduipment and then reload the
¢entire shipaccording to their loading pians and boat agsignment
tables, This procedure practiced many times uring WW #2 proved
again to be very effective in executing ship to shore movements,

e. The assault battalions were each assigned five (5) LST'e.
This permitted battalions to emxbark one reinforced rifle compeny
aboard each of threc (3) LST!'s, Weapons Company, plus miscellan—
' eous personnel on the fourth, and Headdusrters and Service Company

on the fifth, This distribution permitted tacticsl integrity to
be maintdined. , I f

f~ The Regimental Commend GrouP was split with the Commending
Officer and staff cmbarking aboard an LET and the Executive
Officer with assistant staff officeéres remaining sboard the AFA
- with the reserve battallon. ( . - '

g. In the assignment of LST's which inclucded ecverai Japeu-
ese manned vessels, consideration was given to the assignment of
a vessel with adeduste commnications to the Régimental and Bat-
talion Headdunarters. o :

6. MOVIMENT TO AND ARRIVAL AT ORJECTIVE AREA

a. The movement to the objective area presented no major
protlems other than mechmnical trovbles aboard certain IST's |
which in one case necessitated the LST be towed from ouucide
Kote to Inchon. Provisions were made eriroute to execute neces-
sary transfers to other vessels should 1t become necessary. The
follow up shipping, APA's - AKA's carrying reserve battalion and
other. elements, were subjectéd to a typhoon enroute. -

b. The accomodations aboard LST's assigned to 1ift this
regiment were from falr to excellent. The falr conditions were
experienced abosrd those ships just recently reclaimed from the
Japancse government or Merchant Mar ines. The other shipPs provi-
ded adeduate facilities for troops embarked. Ty

1
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7. OPERATIONS

“weve guides, attempted to follow previous waves. Howecver, due to .

£
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c. Upon arrival st the oblective area, ships anchored ln the
outer area until approximately 1800 when ships began to move:
towards thelr inner- archoragé Area. Due to the narrow channel
and area avail-~Ble for ssssudt shipping it was nececssery in the
case of the reserve battaifsn to hé boated at H #180 in order
that it would be available »t the Line of Departure on schedule.

d, It is noteworthy to mention that H-Hour was..never con-
firmed by the Attack Force Commander. The first indicatlon of
the actual *ime of H-Hour wee noted by RCT-1 command ship when
it was passing close aboard the USS NOBLE.

e« Prior to the departure of RCT*1 from Kobe to Inchon,
induiries were made to higher headduarters regerding destruction
reports on the targets which ware to be t&k en under attack by
air and naval gunfire., In the case of this regiment this
information was vitally needed since 1t would have a direct
bearing on the actions of the assault waves. The results of
destruction of primary interest were:

(1) Hed the sesawall been breached by naval gunfire or
air, ‘ . ,

(2) Had the existing exits been blocked because of
landslides as a result of n~val gynfire and alr,

(3) Had the reported gun positione op the promintorles
flanking the beach been destroyed.

(4) Had the buildings in rear of the beach been destroyed.

At no time during the movement to or arrival at the
objective area were destruction reporis received, It was not
until the actual landing was being made before the answers to
the above Questions were obtained, It was noted that both exits
were blocked due to land slides., The seawsll had been breached
but thce rock ané stone had been blown geawarc restricting the
movement of LVT!'s, Majority of the buildings still remaindd
and afforded cover for énemy personnel.

Ksiaalc PEase, 15 — 16 Sep 1850 :

15Sep80 - .

a. DPrDay for the Amphibious lending at Inchon, Korea was
ovcrcast, with intermittent showers in the lete afternoon  turn-—
ing into rain a® H-Hour approached, and continuing throughout the
night, The lending wes made ynder very adverse conditions with
reference to westhér, tide, bemeh and lack of coordination on
part of the Navy Control. S T

The pre-lsnding borbardment gnd saturation of the beach
by naval gunfire and sir strikes blew dust and smoke into GLae alr,
and coupled with the lsteness of H-Hour, resulted in rcompletely |
screening the beach and navigational marks from view of personngl
on the seaward side, The first wave was met by two guide boats
at the line of deprrture and guidsd to the correct beach. The
succeeding waves, dispatched from the control vessel without

the smoke and dust, waves literBlly dipappeared from sight 8
they entered this screen approximately 1000 yards off shore.
Thig factor, comblned with a very strong current coming cirectly
from the starboard beag, and the lack of briefing and previous -
experience on the p=rt'of mrval persénnel, resulted in landing .
elements of the regiment te the north of its designated beachem..
The leadlrg wave of the regimental reserve (BLT 1 1)
lsnded on the sea wall enclosine tae salt flats well to the left
of BLJE Pench. Succesding woves, including some LVTs carryirg
troops of essrult clements, were diverted in time and Ted to
Proper beaches. - ' " L
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‘ At 1732 The sésault elements of-the sesault battalions
(2a and 3¢Bn) commenced landing on BUJE Beaches, The only exif
on BLUT 2 wis blocked due to a rock and earth slide caused by
nzval gunfire. The assault troops were forced to climb over the
fifteen foot seawsll fronting RLUE 2; using aluminum scaling lac-
ders especially constructed for this purpose.. With the assault
troops were platoons of:engineersiﬁhO'immedlately upon landing
began improving the landing'eltes by installing cergo nets ov:r
the sea wa'l and breaching it by means of explosives,

The nssault battalions Quickly reorgsnized after landing

and began to move inland toward their acsigned objectives., The
initial opposition consisted of small arms fire and falrly ac-
‘curate mortar fire. Only because of the enemy!e limited observa-
tion wer~ the assault elements saved from more accurate mortar
ané automatic weapons filre as they appreochsd the-beach.

163ep50-At 0200 Regtl Objectives ABLE, BAKER, CHARLIE and POG were
soized and occupled., Hills #180 and #233 were outposted in
strength by BLT-3/1. At 1200 the 0-3 line was reached. At 130D
RCT—1 was ordered to continue the sttack to BHL. The attack

was launched at 1600 and had advanced some 2000 yds prior to
consolidating for the night, At 1915 SP Group BAKER reverted to
‘parent control. Harassing interdiction, and illuminaticn flres
were fired on selected targets throughout the night,

1vse?50:ﬂ Toitation Phase, 17Sep = 70ct50 | |
Orders " 3 mantlon of the attack were recelved ab

. o or

0620 from lstMarDif. At this time BaK3R Co 1stTkBn, reported
to ROT—-1 for operational control, At C760 the regiment Jjumped
off in the attack. The assault tattalions were met with stiffer

. resistence than had been experienced heretofore. Supporting Arms
fired thelr ccncentrations and aided lstBn and 2dBn to reach the
BHL at 1300, At 1200 the lstAmphTracbn reverted to Divislon
Control, and at 1400 ong compery of KWe were Placed under -
operntionglcontrol RCT-1. At 0910 George Cowpeny, 3¢& Battalion,
mounted on tanks of PAKTR Cormpany, 1stTkBn, spearheaded a drive
"along Seoul-Inchon Highway townrd R(CT-1 Objeetive, Heavy
r-sictance was met and the troops  dlsmounted to make an assault
on the cnemy in RCT-1 0bjective. The remainder of 3@ Battallon
loaded on DUKWs followed the spearhead at 1600, All elements cdug
in for the night on positions they had reached by 1830. The
night's enemy activity wes limited to scattered sniper and mortar
fire. : : S L .

185ep50 , ' o

The 20Bn wecielved artillery fire curing -esrly mornlng hours
and suffered 2 KIA and 3 WIA. The 3¢ Batta ion,suptorted by
Tanks, and the lst Battalion Jjumped off anc ccntinued the attack
on the Regtl Objective at 0645, The 2C Battalion followegd the -
34 Battalion in 3@Bn's 7/A. Progress was steady agalinst: eneny
small arms fire =nd casunlties for the day were relatively Iight.

195ep60° ' o '

At 0615 the 3d Bat alion began recelving mortar fire from an
undetermined enemy location.  The reglment jumped off in the =t~
tack at 1030. The 34 Battalion made rapld acdwance in Z/A meeting
resistance in form of sutometlc wéapons and mortsr fire, The p s

Battalion ran into a2 well orgamized center of resistance immedint

ely ofter Jump off. It consisted of amall arms =nd autom-tic
weapons and deadly accurate mortar fire. It is noted here that
the lst Merines hegan to meet & more determined rnd hetter organi-
zed enemy that grew progressivély more determined day by d=y in
thelr attempt to <élay bur adveance, From point of Jump—off the
reater portion of Inchon~Seoul Highway wns founé to be mined
In well selected loe~tions. Two. tanks from attached Charlie

; Company had treocks blown off. A reinforced plst oon of engineers
were utilized In clesring the hard surface of the road but, of

" necessity, left the dirt shoulders presumeble mined,  All units
werew informed. Tven so several vehlcles were lost by exploe~
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ions of mines.  Troops of 2d Battalion proceaded in the attack
without tank support. At approximstely 1200, 32¢ InfRegt, US4,
relieved elements of lst Battalion, then engaged 1n mopping up
activity on lstMarDiv right flank. 1st Bettalion was then movecd
by truck to the left flenk of 1stMar Z/A and relieved clements =
of lstBn, 5thMar on Hilis 85 and 83 — a dlstance loterally of:
approximately 11 miles. - :

- Bt 0420 the 24 Battellen recieved an attack bty en estimated
eemy battolion, rainforced by 4 -~ § tenks, northeast of the
v.1lsge of Sosa. Artillery fire was immedlately called down end
tt s sttack wag broken up. The 24 Battallon becene heavily engaged
in fire fight with advance elements of attecking enamy force,
dfuring which two enemy tanks were knocked out during the engage-~
ment by 3.5" rockete and another tonk dlsabled, Thes 24 Battslion
counter-attacked immedintely after artillery berrage was blftec
~nd inflicted hesvy casusltlze on enemy hefore they escaped.

The rest of the day 21l units held on positlons on the out skirts
of Yongdongp'o-rl while 32¢ Regt, US4, geized commancing ground
ov-rlooking town on the east and couth., During the sfteérnoon
and throughout the night air and artillery continued to bomb and
ghell the town 1n preParation for an assault the following morn-
ing, ' -

21 8ep b0

flavtmmiiandiaatt o fnoi

The sttack was lsunched at 0630 by all thrce battallons.
Regimental 7/A was grestly extended. The 3@ Battallon in center
was prepered to wlithéraw from the line om order to be rcleased
to Aivision contrel., The aldvance continued on all fronts against-
moderate 1y light to incrcasing heavy rcsibtamee, The 18t Dal-
talion attacking from the northwest on the town was slowed and
suffered heavy casi ltiecs., Hcavy casualties were known to have -
been inclicted on enemy forces. Able Company, 1lst Rattalion. ;
mangevered around and entered the center of Yongdongpo-ri irom
the southwest. The amneuver wrs ‘successful and at nightlall _
Able Co hed reached the roa@ overlocking the alr strip. 24 Bat-
talion was relicved by 34 Battalion on line at 2000, Positions
were consolidated for the night and plens formul-ted for hasty
tie up with Able Co =t first dight on 22 Sep. Able Company,
1st Battalion, having rcached the road overlooking %he alrstrip
dug in for the night on toth sides of the road filY. A second-
ary road only 50 feet awey rant rarallel to this ro=¢@ on the :
south side. During the might 5 enemy tenks maCe pnsees On Avle
Company positions from the secondary road, firing their 76MH.
Gune and mechine guns point blank into their positicns. A 3. 6"
bazooka teem dlsabled two of the tanks, knocking the gun turret
aomplztely off one, however both tanks limped away uncer thelr
owm power. Following the tanks attacks Able Company recelved emn
infantry attack from their wect flank consisting of an estimatel
force of 500 men armed with automatic weapons. The enemy made .
three attempts to penetrsate Able Companies Cefenses. 1t was .
noted that curing these futile chorges the enemy repe~tedly yel—
led "banzai'. The hext morning sprroximately 275 enemy dend were
found and sgme 50. automatlc weapcons scattered over the area.
Able Campany took very light casunlties during /these attncks.

228ep50 o R , e | ,

At 080G the attack was continued against sporsdic sniper and,
long ranee mortar fire. The enemy had apparently withdrawn all
oreanized forces neross the HAN Auring the night. - ' ~
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AT 1500 the 34 Battalion had pinched out 1lst Battalion in

"Regt Z/A #nd Division Objective 1 was selzed anc occupied
(Objecti ve.'— HAN River Eridee Apprpaches). At about 2345 orders
werz received for an early morning crossing of HaN~River in
vicinity of TA 1453 and reconnalesance patrols were gsent out from
2d Battalion and attached engineers to reconnoiter the area.
Area wes found to bBe heavily mined but plans proceeded in view
of urgént reduirements for speed. The uncderpass leading to
beach erea was too nerrow tor prssage of attached plstoon of
LVIlg. One DJEW wes knocked out by a lan? mine while making

the pre-crocesing reconnaissance.

248eps0 : , ‘

At first light the englneers attached to lstMar started
clearing crossing ares. By 0700 lst Battallion and Regimentadld
H&SCo were in position to boerd WKWs n~nd LVIs for. crossing,

units being held up slightly while extensive Cemining orerations
were compPleted in the beach srea and new cxits to the HAV were
located for 1VTs. At 0800, » reconnailssance party and assault
clements of the 26 Pattsolion emberked in 2 DJKWs and 12 LVis,
crogsed the HAN-River sgainst belate?d oend sporadic mortar fire
~ar.d made contact with E Compeny 5th M~rines, The 2d .Battallon
moved repidly into position abresst the right flank of the 5th
Marines and covered s 1500 mecter front., &% 0930 Regimental
Headdusriers and the lst Battalion hac commencel crossing. . "
Company, lst Tank Battallon, which was to.be attached to the 1st
Marines immediately upon croesing could not be ccntacted, and 1t

was not until 1800 that the company commander managad to reach the

regimental CP. The 27 Battalion aft:r landing and deploying began
advancing on the hill macs=s of Hill 79. The lst Battalion,
moving v-ry rapidly cxecuted s passage of lines through the 24 -
Eattalion at 1310 and continued the alvance agalnst heavy small
arms, . mortar, and automatic weapons fire, selzing hill mass 72,
Very erfective artillery and regimental 4,2 mortar supprortiig
fires were consplcuous. throughout the “ay and ensuing night. The
American fieg was raised on Hill 79 at 1700-ty the 1st Battalion,
By 1600 thc 37 Battelion wes released to the lst Marincs from
their positions in Div reserve south of the HAN 33 and Hig hwey =
Bridges and completed the river crossing at Ferry site MB' by -
2200, moving into an sssembly area 1in vgcinity TA 1556. buring
the night of 24 September the 1lst Mapines received continuous
small arme fire along the entire front ~nd the 3500 meter—lrag
1=ft flank. ' ‘ ‘ '

255ep5s0 . S o '
Prior to fay light the 3@ Battalion moved forwaerd in corlumsi
of companies through the 28 Battalion and hegan aévoncing to thelr
poeitions on the left hrlf of 'the Regimental 7/A caining coafLact
with the 1lst Battalion on the right. It 1s to te ncted that a
90 fepreé turn of dircctlon of atteck was taking place at this
time. The lst Battalion was reQuired to withdraw slightly in
orfer to pivot én 1ts left flank =2nd yet remaln within the newly
"na8signed boundaries and corresponding zong of actlion. This weos
a perticularly difficult maneuver inasmich as & slmultanecu 8 Fas-
sare of lines, a chance in regimental direction of attack and
coordination of supporting artillery firss from the HAN-River were
involved, This wes overcome without loss of contipl cr momentum
and by 07C0 the lst and 3d Battalicns were movirg out. g Come
‘pany, lst Tank Rattalicn was not yet present, inssmuch ag they
had run into & mined area along the railrosd line in attempting
tg reacia the 1sh arin-ce positions. It wes necess=ry to send =
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platoon of "C" Company Engineers and an Infantry Platoon frcem the
24 Battslion to assist théem in the night long cemining operation
and subseduent march along the rellroad right—of-way to positionr
in resr of the e2ssrult battalisns. By 1200 twe plotoons of tenk:
had ar ived near Hill 79, driving before them some 160 North
Korean prisoners, The attack was continued anew with ténk sup-
port, thke lst Battalion acvencing to positions forward of Hlllis
97 and 82 in TA 2057 where they r=n into a hcavy cnemy strubg
point estimsted at 1000, with sdditionsl concentrations of eneny
troops observed In TA 2157, gzversl barrages of WP hy the sup-
porting 4.2 mortars flushed ssveral hundred enemy troops from
road block positions into the open where lst Rattalion mechine
gunners cut them to ribhons, The 134 Pattalion reached Hill 97
where they made contact with the lst Battallon end tied in for
night defensive positions ahtout 1930, /

268ep50 . , o

At 2245, 25 Sep the lst Msrines received an ordasr to exeBite
% ni%ht the attack originally scheduled for 0630; boundarlies
snd objectives remainling the same. Hasty coordinaticn with the
5th Marines and Supporting Arms followef, end the jump—off was
g~t for 0145 (26 Sep),. to bé preceeded by a 15 minute artillery
preparation.. At 0138 1t wre apperent that the artillery pPrepere-.
tion wae inaceduate and the assault battalioms were notifled to
lgtand fast, preparatory fires to hLe repeated". Jump—off time
wag reset ab 0200.. At 0153 a Flash message from the 3¢ Batislion
weg received inidceting a hesvy enemy attack, supportkisby tanks
and SP assault guns, was about to hit their left flank., The main
force of the atfack was Airected down the Seoul highway through
TA 2059 from the northeast., It is firmly believcd that no mili-
tary unit in the history of modern werfare wes over more pre-
parcd to meet an attsck than the 1lst Regimeént at this particulsr
time. Both sssault hattalione were leaning forword in thelr '
holes ready to go: the reserve battslion (the 2&) reinforces with
a platoon of "B' Company Tenks and 2 organic regimental Tenks
(21l of which had hrstily rearmed and refucled after repe~ted -
fighting at the froht all day) wrs ready to szesume the role of
either assault bettalion. All communicatlions were functioning
well, and supporting fires were laid on, The lesd enemy tank -
wes stopped by a mine 2t the 3¢ Battalion road bvlock, The at-
tacking cnemy force, conservatively estim~ted ot 12-T34 tanks,
at least 2 Self Propelled assault guns, and a hervily reinforced
infantry battalion supgorted ty 120M™ Mortars weg stopred in its
tracks and literally blasted into oblivion, Continued proting of
our line, ench wesker in effort continued until 0540, The last
two enemytenks were "killea" at 0630. Prisoner interrogeticn
and examinstion of the ground revesaled thet 7 tanks and 2 z.vsrult

guns were destmw yed or disabled in this sction: that 475-5CC
enemy werekllled and evidence of many more wounded wes apparent. |
Tighty three (83) enemy prisoners, including 2 nurses, were

taken after day light. By 0900 the 2¢ Battelion had executed

» passage of lines through the 34 Fattelion on the left. The

33 Battalion revertcd to Regimentorl reserve and commenced re—
organizing and re-eduipping. Many ~utometic weapcns hacd to be
replaced, hsving burnt—out barrals ané@ heat jammed perts., _Opera-
tiong throughout the day. consisted mainly of series of wsll organ-
1zed defensive positions covering road biooks (rick bag barricales)
heavily mined ané hehind ench of which werz sighted a pair of S7mm.
45MM AT Guns or a T-34 Tank. All positions were well protected
furthermore by riflemen and AT Riflemen, FProgress Was agonlzingly
slow, reluiring the closest team work tetween rifle sduads, mine
clearing =ngineer t-~ms and supporting tanks. It took an aversge -
cf 45 minutes to cle=r each road tlock. Tank crews repe~tedly

were forced to return for re-arming =nd refueling at sdvancecd
servicine points. (At this time the Tenk Bn HA with its service
anc maintenance sections ha@ not completely cross -4 the HAN, which
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threw a tremendous additlonel load on the Reglmental Supply and
servicine facilitles). It 1s Gesirable 1o point out that tanks,
due to the severity of the smell arms fire, had periscope heads,
radio antenns, external phone_boXes, and all top hamper cestroy=c
or damaged by thig tlme. By 1300, 26 September, physical conitact
was estshlished between lst Battalilon, lgt Marines =nd elements
of 24 Battalion, 17th Infantry.on the regimental (and letMeriv)
~right boundary. Pstréls from:tie: 34 Battallon mede contact =it
the 5th Marine Regimenta patrols st approximately the same time.
The 24 Battelion EMC wes following the assaxlt battalions by
several hundred ysrds, two companles tehind each assault battalion
and were engeged in mopping up oreratlions. It is particularly
dcsired to point out here that at no time .during the advance throu;

the heart of Seoul were any other: Amerilcan op- friendly Korean unit.
ahead of thls regimentis assault battplions;.‘Throughout’ﬁheiL' ’
entire advence friendly sdjacent units,bn'bothfflanks»were' _
generally to our rear. Activ. ity during the night was limited
to.harassing flres anc.occaslonal gniper hunts., '

275ep80 - v -

At 0630 the lst and 27 Battalions continued. the attack
toward the regimental ol jectlv=a. Tnitial resistance was light
indicating the enemy had developed the hablt of withdrawing
slightly Auring the night Yte escape our night defensive anc haras-
ging fires, but increased to heavy as assault units ne=red the
French, Russian, znd Amerlcan consulate ruildines. Sand teg
berricades with the inevitable AT, autometic, and small arms
fires were ~galn encountered at every str-et crosting. All bullad-
ings ‘weré . barricacled and .parsllel entrenchments housel enemy
troops who had to be burned or rlasted out ia turn. The netionadl
colors (US) were ralded over the French snA Russian consulate
vuildings at 133C and 1300 rsspectively, At 1527 the American
Tlag was raised over the American consulate vhere 1t remained.
Enemy activity <during the night consisted only of rovement in
front of the 24 Battalion. No contects or firc.-fights develioped.
Light small srme fire was recelvec in the Pirst Battalion zone
throughout the night. ‘ : ‘

At 0545 the lst and 34 Bgttalions continued the attack to
clear the remsinder of Seoul and selze Hill 133, the commarding

~_ground to the northeast. Enemy resistance appeared to have hzen

"Proken in the ist Marines Zone of Action, the 24 Battallon reache
ing its portion of the‘ohjectiVefat‘0740,,gHeavily mined roads
slowed the advances of the 1st Battalion and they reached the
objective ané pre—-ostablifhed firm contact Wwith the 2d Battallon
2t 1040. The 34 Rattalion wes slerted to provide gecurity s.ong .

the route of approach to the city from Ferry site "BY in connec-

tion with VIFs .arriving for ceremonles involving the liberaflon
of Seoul anéd the re—establishment of civil government. : ’

298e§50 ‘ B L ’ -

e. 20 Rattalion OP, located on & gpur projecting forward of
their MLR, anc protected by a rifle platoon was infiltrated and
attacked by an estimated 70--100 enemy at 0445, An undisclosed
number of enemy attocked simultaneously along the main road on
the left flank of 2& Battallon., Eoth attacks were repulsed kil-
ling 48 enemy tut our losses were 4 KIA and 28 WIA, mostly froft
“hand grenacdes throwm Ty infiltreting enemy troogrs. In this par-
ticular actlon, 111lumination fire, although previously registered,
wos 25 minutes late in arriving. In addition, trip flasres and

concertina wire Had not bteen installed. This wee a lesson learnede
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Throughout the Aay the lst end 2d Battalions remained in posl.-
tions on Hill 133 petrolling forward in the PO gcted regimental
zone as fer as Hill 144, During the eveninhg and night hours, v
enemy long ranre mortar fire from unélsclosed positions felii In
the front lines =nd battalion CPs. Considerable casunltles were .
suffered. The 34 Battalicn less one Company, upon teing relieved .
from the ceremonial detsil, was moved forward to assembly ares In
vicinity TA 2361Y. One rifle corpany (reinforced) was reteined on
Division Orcder at Duksu Palace grounds to prevent possible flare
up by dissicdent civilian elements. ' S

At 0700 the attack wes resumed to selze, in succession, Hill
144 in TA 2862 snd Hill 138 in TA 3163, Scatsered smgll arms firg
woe encountered, the first objecti ve being token at 0830 and the
regimentel objectiwe seized and occuplied bty both assault battallons
ot 1030. FPLs were laid down and artillery registered. A1l lines
were tied in by early sfternoon. The 1st and 24 Battallons sent
out combat patrols which opersted apgressively up to 4,000 metere
to the front, covering each arcs of responsibility. Patrols
continued opersations throughout the night without contact bdng
made. ‘ ‘ '

For the oparatiopal period described our casualties totaled
853. These are broken down to 109 KIa, 743 WIa, 1 mlss&ing,

~ Prisoners of war totsled 938.

~ For the perloé 63 replacements were received for the regiment.

There wes inadeduate motor transportation throughout the
operation which greatly increased the ragiments supply probvlem; -
however, acdeduate supplles of essentlals were mainteined. '

10¢t 80 '
2t 1100I, "C" Company, lst Battalion, relleved element s.

of KMG Battelion on Divislon objective 1 (T4 3361l). The 34
Rattalion commenced moving to relieve elements of the 7th
Marines on Division Objective 3 (TA 2668) =nd 4 (T4 2465) while
the 24 Battallon extended ite lincs alcng Division Ohjective ,
2 (TA 3163). to occuvy the positions vacested by the 1st Battalion. |
The lst Battalion {less "C" Company) wes placed in regimental
reserve ané mved to an assembly area in TA 3126-AFL, This force
wag kept in remdiness and on the nlert to mpve to any secior s
i1f the need ghoul”® srise. Comtat patrols sent cut by.the it '
and 24 Battalions returned at Ausk an® reported no contacte made
and no indicetiaons of enemy activity within their respective
gectors of responsibility. Since 1t hed been legxrned from.past
experience that the enemy w8 capable of movine a gi zeable foroe
over a scemingly impossible distance under the cover of drrkness,
nicht artillery and mortar fires were reglstered on key polnte
within each sector despits the patroli reports. ‘Due to a short-
ace of motor trensport, the 34 Ezttalion was unable to complete
its movement to relieve elements of the mth Marines until dsrl—- .
ness and therefore he@ no daylight patrols operating in its sec-
tor. However, this battalion ¢1¢ send out night patrols st 22001.:
02001, »nd 040C0I. These patrols returned with negative reports.-
Night patrols from the lst and 2¢ Battalions turned in eslmilar .
reporta, . ; , ' :

2 ct50 ' . o

At 0700I, the &4 Battalion reported an unidentified tenk :
with approximately sixtesn infantry troops in TA 27651. A patrol
nrmed with 3,5" Rocket Launchers, was immediotely dispatched to
investigate and rsturned with the repcrt that the tank and in~ "
fantrymen were from .a friendly unit, The ist Battallon dispatche
a special potrol eduipped with TCS jcep for control purposes to .o
the LMC headduart-rs for the purpose of m eting and egcorting . ¢
leading clements of the 7th ond 8th ROK Divisione coming up from .-
the South through ou® lines. Cosbat petrols operated from all
three battellors throughout the Asy end night, covering the Flrst
Marinss scctor of reevonsibilitv, with no con®acts being maCe.”
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ané no reports of any enemy activity, All reports from whatever
snurce of enemy sctlvity within the sector were inveshigated wiib
nagative results.

30ct80 :

At 12201 the special petrol from the lst Battallion 'mede
contact with ROK Army units arriving from.the South and guided
them through our jlines. Troops of ROK unit continuasd to Pass
through the 1st Battalion sector throughout the remainder of the . '
fay and night. At gpproximately 140CT » patrol frox the 24
Battalion returned and reported contacting a thrae (3) man NK
patrol in TA 34664 earlicr in the Aay, killing one anc the-others
escaping towerd Eill 143 in TA 3€68. Thls same patrol also re
ported that a native had informed them he had seen NK patrols-
operating in the same viclnity reoulsrly. Since this area had
reen covered by previous petrols at irregulsr_intervals, the
nacives word was taken with a degree of speculestion but not
entirely disregarded.,. Further informetion raceived tended to
indicate th»t the enemy was patroiling towards villoges in TA
33686 and 3467. The 3¢ Battalion sent out two sepsrate patrols
on this date. One patrol was fired upon about 103CI in the
village of Wi~Ri (TA 2469)., This enemy force was estimatec 1o
te comprised of 30--40 irregulers which, after the initial volley,
withérew into the hillsg towsrd TA 2369. The petrol suffered glgb
Marine casuslties, =1l .WIA, and five interpreters WIA. Enemy
losses wor~ not known as our petrol withérew to evacu-tie thelr
cmgurltics. Artillery fire wes calicd down uson the srea intc
which the NK troops were otserved to withfraw but since the
Fipe was unobserved no estimste of cdemuge could be assessed.
Natlves in the villeges of Ji-R1 reported that NK soldiers were
coming into the villesge from the surrounding hills 2t night —ané
foraging for *ood. These irresulars hed Intimnted to the - ville—
gers thet they would surrenfer 1f they could Lo assured that
they would not be turned ovsr to ROK troops. No other priredn
reportec making any contact. No enemy contacts wers macde through
out the First Merines sre= Auring the nieht,

400150 | Y |
The 36 Battalion sent out & reinfdresdurifle pletoon, with
VF aircrsft armed w th napelm en< rockets standing by on stotion,
toward the village of 'Ti-R1 where contact hal heen aate on the
previous day. This pstrol returned at 12001 and reported thot
any enemy who h=¢ %gen in the area had fled, the natives indica-
ting “that they had gone north during the night. Patrols opoera-
ting from the lst snd 22 Battalions turned in negotlve reports,
Patrols of pletoon strength operatid throughout the night, T ot
First Marines srsa of responsibility with no enemy coniacts "elng
made. ' '

50ctho : o :

211 three battalione acain had combat petrols of pletoon
(Reinf) strength opersting throughcut the regimental area. WMo
contacts were mode or any unusual activity observed. Throughout
thls five day perlod all defensive measures, including ro=d : ‘
tlocks, were utilized by sll bhattoiions. The &c Battalion wes .
hampered somewhat.in the respect inasmch #s the mein highway
lesding through their position North to Uijongbu hs ¢ to remain
open as the MSR for the 7th Mrrines operating in that area. how-
ever, ocur misslion of tlockines the &pproaches to the city of Seoul
in our asslened sestor of responsitility =n@ of Aislofging end
destroyine =ny remaining elements cf enemy forces within this
area woe successfully carried out.

- 12 -
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This regiment,pursusnt to orders received from lstMarDiv ,
on 5 Oct 1950, was reliev:ad of its mission anc, wilth organic tranm”:
rortation plus four and one-half truck companies of the lst Moto. |
Transport Battalion, motor mer ched from its positions to an
assembly area within the limits of the Chosen Mechine Company
crounds st Inchon, Korea. The first elements of the regiment _
crossed the floating brildese zcross the HAN Riv:er outside oi feouni
at 1300I and the last elements arrived in ‘Inchon gpproximately
1700I., Other units aside from attached llsison an? forward
obssrver personnel involved in this move were Co "C", istlingr .
Battalion, and 2¢ Battalion, 1lth Marines (-), Those units moved
to sgparate assembly arsas ufon srrivel at Incion. '

8. INEMY | o N

‘ a. Tactics encountered from Inchen to Seoul were mainly
those of a delaying net ure except on a few occaslions at the out- .
skirts of Sosa anc in the city of Seoul,

b. There was no evidence of an organizec defense of 3Beach
BIUE on landing.  Fmplazcement and trenches were “ug on the hill
mass fronting the Teach but were unoccupled, Reslstance encount-
ered on D-Day until approximstely D # 3 wes thet of apperently
Aisoreanize? forces. This chenged abruptly on the morning of 20
September when a strong organizel enemy tank infentry as ack was
launched against the 2¢ Fattslions positions. This encmy resis—
tance stiffened dav by Cay until positim e were overrun. Frior
to overrunning = poeition, there -were noticeable numbers. of enemy.
digcarding thelr uniforms and disapperring into huts anc villeges
lenving other enemy personnel still manning thelr positions.

These troops who hed discarded their uniforms would then btecome -
a constant threat asg shipers and croable of infiltraling our
lines. The enemy mined the Inchon~Scoul highwey which 3n tirn
slowed the movement of tanks., The shoulders of the ro#d in o
particular were he-vily mined where s=scticns of the road was = - f
impassable Aue to wrzcked vehiclcs or shell holés in the road.
Defeznsive positions on the outskirts of Sccul and cspeclaliy _
in the d.ty were extensive,: well plannec ené mutually supporting
end Adisplaced in depth. This city wes urn“oubtedly ocponized
uncder the supervigion of Russian Qfficers. It Yore the rescm-
Ylance of the dafensive messures which the Germsu Army had to -
overcome in Wer II. ExtensiveauBe was made of aulcmatle weapons -
ant —tank, en¢ infantry enclosed in rice bag and bunkers at all -
road intermections. Constent and deadly snlper fire was recelved’)
from a1l builcings. A1l of these positions héc¢ to be completely
overrun and Aestroyed before the advance could be continued., .
During the hours of darkness the ensmy would reoccupy those posl-— |
“s*one which hed teen Aecstroyed by alr. : =

c. Sevar-l times during the opernticns, the ensmy used the
WBANZAI" cry when lsunching an stteck. These attacks, howevsr, -
never reached the fanatlic proportisns of the Japenese. They did ©
however, improve on the infiltrating tactics by Infiltreting o
during the hours of darkness in pistoon strangth or larger and
ettacking just prion to first light. These attscking prritics
were heavlly rrmed with automatlic weapons ané grenaces.

d.- The enemy exerted continued effort to remove their dead
an? wounded Auring the hours of Asrkness. :

- 13 =~ i
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9, TSTIMATTD RTUSULTS OF OPERATIONS

- a, The result of this operation from Inchon to Seoul was the
selzure of the initial beachhead, the assault inland to-smize
the HAN RIVER crossing and flnally the selzure and liberation ct
the city of Seoul wit the coMplete destruction of the defenders

of those areas.

b. The casullties suffersd by this regiment during this peri-
117-KIA ~ 747 WIA, 1 MIA 276 Non~battle. Enemy losses in rerson-
nel were 5362 KIA, 2342 WIA and 1053.PCW.

c. Enemy material captured for the period includes supplies
from hidden dumps as well as organic edulpment and armament.
Following 1s a 1ist of captured arfor destroyed eduipment for the
period:

1 Tank, T-34 1ntact

22 Tanks T-34 destroyed.

56 Heavy Machine Guns (U.S. HMG and 7.6 MM Maxims).

337 Sub Machine Guns and Light Machine Guns (U.S. Thompson 7, 62
MM "Sudan" Sub Machine Guns, and 7.8 MM "Shpagin" Sub Maohi:
Guns, )

7543 Rifles (U.8. Mls, ".S5. Carbines, 7.62MY "Messim-Nagent"
rifle, 6.5 MY "Meyi" rifle, 7,17 MM type 99 rifle, 6.5 MM,
"ani“ carbine. 7,62M¥ "Megsin-Nagent" Carbine,)

- 23 120MM M1239 Regt mortars -

-59 14,5 AT Rifles (Seminar mnd Degtyarov types)

19 45MM AT Guns (M1937) and 1942 models)
1 £5MM Malti purpose gun

12 76MM ficld and AT Guns -

7 37MM AA Gun M1929

146 Vehicles (including 5 .S, 2% ton trucks, 1 US 1 ton truck,
1 U8 */4 ton truck, 3-% ton.trucks, and assorted Russlan
made vehicles

451 Tons of amminition (including U.S. made)

34 Tons of TJ.S. medical suppliles
47 theusand gallons of all types of fuel.

d, The morale of the regiment throughout this operation was

excellent to outstanding., Combat efficiency during the entire
period was never lower than 85%.

10, COMMENTS AND RECOMMENDATIONS

a. To further clarify the data in prewious paragraphs this
paragraph ls broken down into certain rhases of the cperatisn
worthy of further comment. :

b. PLANNING
(1) It 1s felt that current doctrines relating to plan-
ning are sound. Deviation from doctrine resulted in:

(a) Insufficient-time to plan, prepare and issue
orders. .

(t) Personnel and landing creoft assigned to shipping
prior to cdeclding the tactical plan.

| (c) LVT's assigned on the basis of carrying thirty
(30) persons with no provisions made for eQuipment or crew-servead
Weapons.,

- 14 —




‘are screened; especially during a landing made at dusk.

. a) Failure to include in the O-1 line a proanent
terrain featu;e controlling the beach area.

(e) The asc 1gnment of the to aVallﬁble exits from
the beach to one boat lane., Nibe: Both of these facters were
taken into consiferat*on at this level and necessary modificatlons
made, , . -

(f) Inadeduate intelligence during this rhase.

(2) Recommendstions reg~rding the plannirg phase are as

_Lu) wE

(a) ®ntire RCT be billeted in close proximity so as o
facilitate close planning. .

(b) Regiments he allotted at least elgnt (8) days to
plan,prepar e and issue thelr order.

-

(c) Agsignment of personnel and landing craft to
shipring be based on the tactical pian,

(a) The VT be cunsLdered to have twentyafive (25)
toat spaces. ~

(e} That 8 deduat e 1ntelliwencc information be made
BVallab+e at the concept of the oreration.

(f) That basic tactical principlps te adhered tc.
whenever rossible,

¢. SHIF TO SHORE
(1) The n~val control of the ship—to —~ghore movement was
very poor and almoet non—exictent

(a) Due to the prellminary bombardment by alr zand
naval gunfire causing great volumms of smoke and duet, the beach
was comgpletely screened.

(b) Insufficient boat 1ane~guidesQ

(2) Reuommendations rege rdlng the ship to Shcre phase are
as follows: N '
(a) More strict and aceQuate control by naval forces
of the ship—to-~shore movemenUG :

(t) Intensive schooling of naval personnel inveived
ir the ship-to-shore movement.

(c) Use of adaitional boat lane guldes when beache

- d, ASSAULT"PHASW ' -
(1) It is believed that beocause of the ﬁonfus*on of the
assault waves, the landing of some elements on the wrong beach,

and the most undesirable beach conditions, fifteen foot (15)
seawall and extensive md flats, a ~etermined enemy could heve |

made the landing thremely costly in men and eQuipment.

{a) Hsd the beach been well defended with the furtrex
resultant confusion 1t may h~ve been necessary for a revision of
¥lsns tc land over other beaches.

\ —-:]_5 —
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(1) The use of LVT‘S to carry troops to thelr ObJeO"
tive proveﬁ p“ﬂCtLCnl and sound.,

_ : (c) Reduests for nsval gunfire initially were non- o
. existant. Jheﬂ reQuested after seizure of the bteachhead it was |

timely and very effective.

(a) The‘-indivi:ﬂual Mapine still carries too mich o -.‘ \
eduipment rashore initially. Loaded down with a unit of fire fur '

his wespon, rations, extra centeens, extra choss, socks, and
other articles of clnthlng he becomes overloadcd and asg’ a result

hig momentum is slowed.

(2) Recommendations reecsrding the assailt phase are as
follows: ' ‘

(a) That whenever possible sl%ernate plans be promul-
gated. ! :

(b) Whanever the tactical situatlon permits, assault . '
troops ride to thelr objective. Thls permits the early selzurs

of the objective and places on thst ohjectlve men who are not
exhausted as a resuit of walking unnecessarily,

: (¢) That if possiblo additional articlee of olothing "
A be made avallsble to front line troobs’'so that those articles

need not be carried ashore nﬂﬁlnp additional welght and bulk

to the Marines gear,

\

' e. ZIXPLOITATION PHASE

(1) Included herein ars only those comments which-are

conasideéred serious practices, , o ‘ -
(a) At no timc during the éntire phas= from Inchoa %o

SeouT were orders r=ceived from highcr echelon in SJffLCiLna
time to permit this headduarters to make the necessary steps
‘considered essential prior to the issuance of an operations order
in the field. This prov-d to be an undue hardship at this level
but a greater one when 1t followed the chain of command to the
8duad leader. In almost all instanccs orders wexe issued .
Verbal;y or in some rare ceases written orders were lssued hut all
after dark and in ths early hours of the morning.

(b) assignment of toundaries betwsen majbr un;ts
presenteda problem. . During the advance from Inchon to the HAN
River the right boundar y of this regiment wse anchored on_the
main road. While this at 211 times presents sn identiflabls
terrain feature it created the probiesm of placing the pommanuing
ground, which controlled the movements of this unit,ilvu the xzone

© nf action of a - neighboring unit, This caused thils ﬁnit?s advance
| to be grestly impeded, elimlnated to » marked degree dewired
’ edéslstance of our suprorting armg. »nd resulted in an unneceg-’
sarily largc number of casu alties :

. (c) Hasty dec181als to execute night attacks because llt
- “there appeared to be from intelligence sources a withdrawal by '
.- enemy forces from vicinlty of an objectlive should be more carg—

\w, fully studied

. (@) Contlnuous aerial vhotograp hic eovVerage with
vhotos beine deilvercd to the front linus coulidl have been, and

- 16. -
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should have'been accompl ished,

(2) Recommendations refsrding the expleltation phage are
as follows: ' : '

(a) Th-t more‘thought be glven to projected movements _
' to enable orders for the continuance of the attack to be received
at least two (2) hours prior to darkness. :

* {b) That terrain festures controliing the movement?t
of a unit be assigned within its boundary.

(c) That decisions to execute a night attack should
not be made without prior planning, or adeduate and reliable
intelligence. - '

(3) COMMINICATIONS — It was found that wlre could not be
: 1aid fast enough during daylight hours to keep up with the fast
. ’ moving situation snd after dark it wss deemed undesirable to
haTe unnecessary movement of personnel, As a result radlos were
used continuously., The main difficulties encoufitered were:

; (a) The SCR 536 proved to be almost worthless., Its
range is too limited and cannot .stand the straln and abuse st
the pletoon level, It is desirable that a strong FM set be .
produced on the same scale as the SCR 536 or an additional SCR
300 net bhe established,

(b} The SCR 300 proved to be a depsndable sct except
in instancés where theb%terrain was to mountainous. There wsre
‘times when the communlcations net failed completely and laeft the
"pegiment out of communications with the battalione during critilcal
periods. A more powerful set is rsQuired and the~ present al-
lowance needs to be Incressed. : '

L N . “ R
(¢) Comminicaticng within the commend posts was aded-—
uaté but due to the terrsin reQuired that vehiculer mounted
¢Quipment be duite a distance from the“heart of the CP.

{4) SUPTORTING ARMS — The supporting fire recelved from
air, naval gunfire and artillery were effective, timely, and
adeduate in most instances, ' . : :

' , (a) The alr support received by ground forces was
excellent. Tha control and procedures lald down in exlsting
doctrine adeduately cover the employment of this arm. Commini-
cation failures wére experienced at times between the ground '
controllers and the supporting alr~craft. At times 1t w-s further
ebserved that atteck creft were ossigned for search missions
when lighter craft could have been more cffedtively employed.

' (b) Artillery support was adeducte but the tlme

element from the reduest of the FO to the actual mission belng
fired is still too long. Further studies toward citting this

time should be mode., There wss muchhdifficulty experienced cal-
ling far fires near or in the zone of action of enother nnit. .
Here again the assignment of boundariks:would clearly have a
tendency to alleviate this ccndition since in this cperation,
resistance to our forces was being recelved from snother zone
where rerortedly friendly troops were located., To further clari-~
fy this situation the FSCC must at all times maintain up to the
minute front line positioms. - :

- 17 -
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_ (¢) Naval Gunfire Support was adeduste but seldom yaed
=xcept for illumination and H'¢ I fires. These fires when reSuesiid

'Aﬁﬁek'

— e

were timely and proved to be effective., There were no difficuls -

experiensed in cbtaining these fires,

v {B) TANXS ~ Tank Infantry cocrdinaticn wos found to be
sound except for the limited number of tanks avalleble, Wlin
was especlally true in the city of Seoul, ~

{8)"T™e fact thet tanks will be and are committed in
sections mist be uccepted, Further, the suprly spd Dalntansance
of tanks mist be accomplished ag close to the front lines as ‘
possitle, The experlence encountered in regard to this left the
regiment wlthout tank support for lengthy periods while they wznb
miles behind the lines %c rearm anc. refuel. Tanks mist repain at
the front during nightf=1l so that their support will bte available
at the time of attack the following morning, . o

(b) The organic tenk platoon to the infantry regimen
was found to be invalusble from the offensive and defensive
Viewpoint, It is the commander's weapon and as such is availeblie
at all times., This =rm should be incressed to a ¢company with -
aceduate maintenance personnel,

(6) 4.2 MORTARS ~ This weapon was found to be very effecc-
ive and could have been more effectlvely employed if the weapon.
‘h=d the following additlonal capabilitiess . : B

(a) 360° traverse
(b} Increased range

: (¢c) Three rether thon tW% platooﬁs, thereby rermitting
a pvlatoon in support of so2ch battalion. This was rarticular’y
nzeded during the exploitation phase when thrce battalions were
in the attack. ' : _ '

(a) Additionﬁl fornmfd cbserver teams Lo authcrized,

(7} 75MM RECOILLESS RINLE- This weapon proved to be highly
satisfactory when employed with the 2ssault companiecs especlally -
when employed as =n assault gun, It covered the gep in ranges
between itself and the 3.5 rocket launcher, Here agein 1t wss
found that two sections did not permit thig.werpon to be emnloyed
slmultaneously by all . battolims; 1t is recommended thot the _
bPlatoon be increassed to three (3) sections end that con el derrtdo:.
be egiven the matter of making one (1) section organic to ea 4
Infantry Battalion W&srons Company, :

' (8) 3.5 ROCKET AND LAUNCETR ~ This wcaron wes found % be
most effective dgdinst the 7T--34 tanks. : ‘

(9) SRCANT( WIAFONS AND TOTIPMMMr — The effectiveness of
Wweapons orseiilc to the regiment w6 found tc be sgatisfastory with
the exception of the carbine. The lack of sufficient metorn
transport created s continuous probilem,

: (a) It 1s recommended that a hand carrying mount bTe
m2de for the LMG 191SA4, This wespon in a fast moving situction
.and especially in street fighting with 1its tripod meunt proved
to be_uneatisfactory. ' o

»
S

- 18 =~

/.

2




’

WR e m e P et e e e s e M ot v M v me R ev e me v me e e e O e S Sws

Annex DPETFR PTIER To létMarDivlSpecial Action Report (Con*fdl

CE e W ey M el ER ems  frm pas W e e ame Sw e o0 mm e TR Mm% e e sem e ew am e S e T

not considerzd adeduate, Wire cannct be lald Tast enough to keep
uv with the platonil and ¥0is. The SCR 536 1s unreliable and the
SOR 300 on the tactical net would further overlosd that net, Uhe
SCR 300 on a separate net would alleviste thls situation, -

{b) Communication facilities in the Slmm platoon are -

(c) It 1s strongly recommended that a thorough study bé.
made in view to increaging the transportaticn organic to an in- .
fontry regiment.

(10) SHORE PARTY OPERATIONS ~ Although this regiment had
attached tc 1% for the ianding a Skure Party Group it had ne op-
portunity to study the effectiveness cof thelr technidue or use of ¥
their edulpment, B Lo

, (11) EVACUATION. TECHNIQUE ~ The most noticeable feature in. .
evacuation was thru the uce of the hellcepter. This eystem of .
evacuation not cnly saved countless lives of wounded men thru its.
speed but immeasureably accounted for the continucue high stats .7
of morale within the regiment., 'This mease of evacuation permitte
wounded to be evacuated from areas here it was impassable for
jeep ambulances and relessed stretcher bearers who otherwlise woul
have been drawn frcm the front lines. It is recommenced this
mezng of evacuation be expleited with a view towards assigning :
thege craft to the Divisicn in sufficlent numbers to perform thils
task in addition ts countless cthers. L

f, Ccmment - A TD 14 is considered essentlal as an orgaaic,
pilece of eduipment in the infantry regiment for the repld digging
in of vitlal command instailaticns, such as the operaticns section
swit chbeerd, and radio vehicles while in acticn, B

_ Recommendation ~ That the TE for an infantry
regiment be mrAified to include wae (1) UD 14 in the Regimental
HeadQusrters ancd Service Company,

g. Comment ~ A generator (9.4 KVA) is considered essentiai =
as an organic piece of eduipment in the infantiry regliment at such "
times as the regiment is not actually engaged in combat., When e
the infantry regiment is in a bivouac area lights are absolutely
necessary in crder to keep up with the volulinous amrunt of ade
ministrative and special reports reduired by the present day B
Marine Ccrps, and Army Units with which the Marine Divisicn novm~ .
ally cperates. : R

' ) Recommendetion — That the TE be mdified to in-
clude one (1) generater, 9.4 KVA, in the regimental Headduariere -
and Service Company. ' :
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APPENDIX 3 TO ANNEX PETER PETER OF 18T MAR DIV SPECIAL ACTICK
- REPORT

Ad jutants Sectlon

lgt Marines. lstMarDiv,riv”
Yong Dong-ni, Korea.
December 29, 1550.

From: Regimental Adjutant, lst Marines

To: Commanding Officer, lst Marines
. Subj: Special Action Report for the period 1 September, 1950 to
7 October, 1950

Ref: (a) Diviszion CGeneral Order No. 15
1., INTRODUCTION:

(a) This report is to sum up the duties performed, end to
discuss the problems of ihe Ad jutants Section; and to make rscom-

mencdations thereon.

2, TASK OR3ANIZATION:

. (a) To perform the duties assigned, this sectlion under ’I.‘/O
K1007 (WAR), is authorized three (3) officers and sevel (7) en-
1igted men sub-divided as follows:
. : OFF ICER ENLISTED
Ad jutants Section 2 A
Pers CLfn & Assgn I : 3
Tostal Percsonnel 3 T

(b) To carry out the duties acssigned this section the follow-

ing personnel were actually employed:

: OFFICER ENLISTED

Forward Adjutants Section 1 4
Adminisirative Center Section 1 2
rfpaves Registration Section 1 1
Ters Clfn & Assgn Sectilon *1 2
Casialty Reporting Sectlon *) ‘ A

| o

% gsame officerihad both sections.

(¢) It is noted that 7/0 K1097 was actually exceeded by one
(1) officer and three (3) erlisted men due to the agsigning cf
casualty reporting and graves registration to this section. A
revision of T/0 K1097 (WAR) ie necessary at once, otherwise units
now being formed and trained in the U. S. will suffer from isck
of personnel as d1id thie section.

3, PRELIMINARY PLANNING:

(a) No preliminary planning by this section was possidle.
From the momwent .of this reciments’ alert for overseas duty, this
section was required to work long hours packing and crating office
equinment ané supmlies in addition to performing routine office
work.

‘ (b) At no time, from the time of this sectlons departure from
the U. &, until arrival in Japan was the office equipment available.
anc had it been so, there was no space provided or availavle for
its use. To complete necessary workyg a portable typewriter a.5d
two chests, fiber, £11led with required forms and supplies were
used in *he Troop Officers' quarters when embarked aboard ship.

VRS-
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A, TRAINTEG AND REHEARSALS:

(a) Ths majority of this section were will indocrinated; Iin Uhe
duties of the Adjutants “ection in the fileld, by participating i
Operation Crosscver and numerous CPX's. However, the Graves Regzg-
jstration and Casualty Reporting sectlons were trained Ly means 0.
the trial and error sysiem, after arrival 1n Korea.

(b) There was absolutely no time for training from the arrival
in Kobe, Japan on 1 September 1950 vntil the departure of this =
Regiment for Inchon on 9 Sertember 1350.

(¢) The Adjutants Section was set ub on a sidewalk near the pler
while equipment was transferred from the USS NOBLE to the Adminis-
tprasion Center at Camp Carver diring the veriod 1-8 September 1250.
This entire perind was spent tryine to catch up on the tack--log of
routine work which had accumulated while enroute overseas.

5, LOADINY AND EMBARKATICN:

(a) The three (3) officers and seven (7) enlisted wen of the
Advance Echelon of this sectlon with one (1) portable typewriter
and two (2) fiber chests embarked aboard the LST 715 et Kobe, JapawL
onn 9 September 1950, . : '

(b) The Rear Echelon or Administrative Center detail, consist-
ing cf one (1) cffigerand two (2) enllsted men and all equipment
except as listed In o (&) were left at Camp Garver, Kobe, Japan.

6. MOVEMENT TO AND ARRIVAL AT_OBJECTIVE.AREAﬁ

(2) The adjvahs Section, as indicated 1n 5 (a) above, was
embaried aboard the LST 715 which was comvat loaded and overcrowd. !
There was no office space assianed nor available, therelfore no woOrk
could be performed. » 8

(b) e time available was used in practicineg for the asscait
landing at Inchon, protecting themselves from being washed cver
the side,due to the rough sea, standine lookout watches for flecat—~
ing mines, and agsisting in the resecuring of cargo and equirment
adr:ft due 1o the heavy gease. :

"7, OPERATIQONS:

(a) The Adjutants Section was assizuzd to hoai wave sever ()
which, due to the inexperlence of the LVT Commander, was landed
on Blue PReach with the assault waves. The portable typewrlter anc
two (2) fiber chests, packsd with 'all kncown required forms and
supplieg, were hand carried zzhore.

(b) No Personnel Daily Summary (Peter Doz Sugar Report) was
submitted on "D Day, as the Division G-l was st111 aboard ship
and vsdic comrtupication Was 1lmpossiple due to oper=tional priorit-
les. i i } :

(¢) Exploitation Phase:

1. The'Aéjutants Section, in addition to its normal duties
wag required to provide the Gpraves Recistration Sectlon: aﬁd help
provide security for the CP. The Secilon wWas greatly‘hatd;uagped
in submittine required daily personnel and casualty reporis oiter
d2xk as 1t was necegsary to use a blanket over a foxhole due O
the lack »f black-out tents uuntll one was barrowed from G-l.

4
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8. ENEMY: > Mo comnment.

[

9. ESTIMATED RESULTS OF OPERATION:

(a) Providéd the SOPs are now standardized, the ofﬁicef@ and
men of the Adjutants Sectioh who gt111 remain, know their Job.

10.. COMMENTS AND RECOMMENDAT IONS:

(a) The Division Graves Registration and Division Casualiy
Reporting Section both should land on "D" Day in order to keep
abreast of the situation.

t (b) A system ghould be devised whereby any activity receiv-
ing casualties, alr evacuatlons in particular, would be required to

. report them by name and serlal number to the senior combat echelon

of the interegcted service, This information in turn should be fox-
warded to all units of that echelon without delay.

. (c) All replacementedrafts should be thoroughly screened.
particularly for seventeen year olds, twice wounded mem, reserves
with four dependents, reserves overage and personnel awaiting |
answers to requests for discharge, for varlous reasons. - All re- .
placements should be issued identificatiocn tags, insure that each |
‘has the full amount. of National Service Life Insurance, that all
allotments for Family Allowance be executed and registered, that
casualty cards as required by exlsting regulations be comnleted -
jess the oreanlzation designation - and made part of his staff
returns prior to the date cf arrival. And,above all, remlacements
should be made available by Division as early in the worning as
possible., so that they may be assigned to. and Join, their new
crganization prior to.the hours of darkness. ‘

' (d) The SOPs for.administration and the methods cf reporting .
casualtieg, forwarding of corresgpondence throughout the Eleet Marin.
Force, both east and west coast should be standardizeo in ords— :
that a unit coming from one coast to another will be akle to opsrate
in an efficient manner, without having to undergo a course ol
instruction in the metpod ueed by tha2t particulsr divisglon.

(e) If the MRI is to be continued, 1t is strongly recommended
that such center as Camp Pendleton, Cawp LejJeune, Quantico and else-~
where be required to have on hand such forms as may be required and -
in sufficlent amounts, to supply reporting units upon regquest. ‘
This unit, which was increased from 900 men to 3900 men within-'a
period of 10 days was able to procure 200 Forms 975 and 97%a prior
to its departure from the U. S. on 17 Auzust 195C, and has beem vz
able to procure an additional supply since. P

(f) The use of the IRC cabinet has ovne undesirable drawoback
inagmuch as it would have, provided this unit could have been
gupplied with its T/O allowance, cre”ted a tremerdous logietics
problem, -In moet instences these cablnets would have remalned with
the Administrative Rear, However, after completion of the Inchon-
Seoul Operation, the Division Rear Echelon, or the Administrative
Center as 1t was called, was disbanied 2nd the entire mass of o
freieht, records and other material was the additional respongibil-~
ity of the Adjutants Ssctions. S ‘ - |
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(g) Until such time as the MRI is able to perform the funct-
lons which it is set up to do, 1t is recommended that a standard
personnel card be adopted so that the Divligion, Regiment and
Battalion will have a standardized locator system other than the
IRC, It has been found in this operation that the Regiment alone
requires two separate locator systems so that the Ad’utants Secthic
and the Administrative Center can both function properly, Tue {0
the lack of supply of IRC, forms since the activation of this, Regi
ment on 4 August 1950, the IRC locator system broke down comoleua
ly and during the entire operation casué’ty cards had to be used
. for locator service in addition to the original purpose Triis

~system, though it has worked, is a highly unsatlsfactory method of
operatingu ‘

(h) It has.been proved in World War II and quite forcibly
aaain in the present combat operations that the present field desk.
iber chests and typewriter chests are outmoded, excessively heav:

- ard not durable enough to withstand the congtant battering of Gombat
locading, indifferent off-loading and continual CP displacemert., Tt
1s felt that more practical desks and chests can and should be de-

signed,conitructed of a lishter and more durable material, which
would meet the practical needs of combat operations. Typewriter
chests in particular should be furnished with a foam rubber guard
for the carrliage and a different system devised to secure the itype-
writer within and without the chest. Most typewriters are damaged
while gecured in the chest and belng loaded and off-loaded elther
from ships or vehicles. Portable typewriters, while they perform
the - mliesion of typing, are totally inadequate for handling the
work load demanded of the Ad Jutants Section.

(1) As indicated in 2(b), this section hag had a total.,of
dour (4) officers and ten (10) enlisted men, which is a bare
mirimum and wiich has at times been reduced by casualties and trars
fers. It is recommended that T/0 K1097 (&AR) be revised to supply
sufficient personnel to properly perform the 2d4ditlonal duties
agssgigned this gection in time of-—combat.

i hi K A
W. . REEVES
Ceptain, U. S, Marine Ccrps,
Regimental Adjutzant.




Appendfx 4 %o Annex PETLR PETER to lst Marine Division Special
Action Report: - o ‘ ,

' g2, letMar,
LgtMariiv, FMF,
IN THE FIELD,
30 Dec, 1950

-2 Bection, First Marines

From: . :
To:. = Commanding Offlcer, First Merines ‘
Subj: Spéciai.Action Rercrt for perlod 1 Sepiqmbey to 7 Coicber
| 1950. ' '
Ref: (a) Division General Order No. 16 )
1.  INTRODUGLION |
o . This report summarizes the activities of the Intelligence "W
,. Section, First Marlnes during the preparation for the landing c

at INCHON, KORZA, the assault of INCHON and the exploitation of
the Inchon-SEOQUL area. The misgsion assigned was the collection,
recording, evaluatlon, interpretation, and dilssemlnation of in-
telligence %o all concerned. The designation of the next higher
echelon was the G—2 section, First Marine Division,

. Scout Obsv

ed,
Janls

brior to salling for Kore
aboard the L8T 715,

3,  PRILIMINARY PLANNING

2.  TASKX ORGANIZATION
Y -2 Capt S. W. QUILLTAN
3 Asagt $-2 1stLt G..0. . BELT
o Azst $-2 lstlLt A, V. AMASCON
i Intell. Chief - Tggv F. V. CUTTING
Chief Scout Obsv SSgt S. NELSON
Photo Interpreter S3gt J. J. ABER /
Scout Cohscrver Sgt G. F. MORAN
Intell., Man Sgt J. N, STENT
Toro Draftsman Cpl P. KOROMOS
Scont Chazerver Cpl W. D. OLsON ,
Ccout Obsv Cpl B. F. KELLY ,
- Scout Obsv e - e - ‘
Intell Man Crl G. A, BQUCK
. Intell Man Pfc K., L. STURCEN
Clork™ Typist Pfc J. K. NORRIS
- 8zout Obsv Pfc R, L, SQUIER
Scout Obsv . Pfc W. F. EARRIS-
Scout Obsv Pfe J. C. GEVATOSKY
Scout Obsv Pfec R, W. KACHEL
Scout Obsv Pfc J. A, GORE
Pfc J. E. BENNETT

a. The S-2 Section, less scout. observer teams, remained
gboard the _USS NOBLE at Kobe, Jaran from 2 September untll 10
“eptember 1950, in order to accompllish all necessary rlanning
a on the night of 10 September 1950

_

b. Scource of material for initial planning was very limite ]
Material initially included out dated publications azch es
} publilcations, Nuval Attsche repcrts, rhotographs, and maps
80 out of date they were of very little intelligence value.

[

The

. Photographs received in the initial planning phase were of such
limited numbers that the Battalions could obtain the phio tograrhs
only on ez loan basis; however, prior to sailing on the 1l0th-cf
Scptember all commands had a limlted number of vertical and A
oblidue photographbs of the heaches thelr units were %o land on.

Tosalied T e e T
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c. The photograrhs avallable to the Regiment were of
guch high sltitude that a complete and thorough study of the
beach exits could not be made., However, the Division G.-2 had
an excellent Sonne run that revealed those exlts available on
each beach, This was not revealed untll the day cf salling
for Korea and any changes in plans sould not be made at this
late hour. The study of the photograrhs indicated that the
besch exits could be easily blocked by the mechanical breei-
down ofcne LVT — a fact proven during the landing,

| d, The tide heights were avallable in tide tables but
1ittle or no definite knowledge of currents was avallable which
later proved to effect the directlon of travel of LVTs.

__c. The tide range WaS”buch‘that‘HmHo%a was set in order
to utilize a minimum of 25 feet of water. ring a period

between 34 hours the tide held this amount of water., There
was né Gefinite knowledge as to when LVTs would Log down in
exposed madiiats. : : '

f. Maps of the target area were made avallable prior to
leaving Kobe, Mpas of target area were as follows: 1/2.500
(City Plan Type), 1/25,000 (Japanese Map), 1/50,000 (Combat
Map) » e Japanese maps were of black and white print and
50 nut “ated that they were of 1lilttle value. The combat map
1/5C,000 was received in large enough duanities and was congld-
ered fairly accurates however, the scale was tco emall for a
. compat unit of battalion or company size, The City Plan Tyre
. were very satisfactory, however, only covered small rertions of
the terraln. : -

g. The entire planning rhese was of such a limited rer-

ind. and space was such a prime factor in which to work, that
‘planning and disseminating information, as 1t should; was never

accomplfsheda This resulted in mepy key personnel not being
properly oriented. >

h, The estimate given by Division G-2 for planning pur—
poses was an enemy force of from 15C0 to 25CC. This estimate,
upon lsnding, was foundé to be ressonably correct.

4, TRAINING AND REHEARSALS

The only time avallable for training was from 2 Sept-
ember to 8 Sebtember 1950 when the scout observer teams were ab
Camy Otsu, Japsn. The teams carried un extensive training dur-
ing this period. There was no rehearsal made prior to the
landing at INCHON,

5. 'LOADING AND EMBARKATION

_ Loading and embarkation were carried on at the same
time during the planning phase. Sectional material had %o be
split into four loads; (1) materiszl carried by forward echelon
LST 715, (2) material carried in rzar echelon USS NOBLL, (3)

. material hold loaded on USS NOBLE, and (4) material left al
Kobe for storage., NOTE; All material left aboard the N.ole
and at Kobe never reached this section, :

6. MOVEMENT TO AND ARRIVAL AT OBJTCTIVE ARTA

In movement to the objective area no intelligance
- mAterials were recelved due to radlo silence. Upon reaching

~2-
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the Target area radio silence was lifted three hours prior

to H-Hour, It 1eg no%ed here that once radic silence was lifted
there was no? report:d target information or lnvelligence in-
tormation given of the beach area from any source. ”

e OPERATIONS

~ a, Assault phase ISSeptSO ~ 16SeptsC’

1568er 50

h

. KJA . WIA ToWs
156 78 35

i

The enemy offered light to moderate reslstance durlng the
’ evening and through-out the nlght. Mortar fire received on and

near the beaches,

16Sep50
o | KIn Wia Qs RIFLES MiS.
224 - 85 152 | 70 10 One small arms

“ump

Enemy offered noderate resibuance - a dolaying actlon tow
wards Seou¢,  A

b. Exploigétion Phase  178epbC - 70ctd0

‘&?Sep50
XIA WIA  PoWs RIFLES MGS AT &N
174 35 42 15C 5 1 45mm .
AMMO UMD TANKS VEHICLES -
1 4 18-

Enemy attacked "F" Co with 5 tks,_4 knocked out.
“nemy resistanace stiffening. Enemy employing AT Weapcne, ,
land mines, and mortars to a greater extent. !

- 188er5U

KIA . WIA PoW  RIFLES M3S AT Guns
420 - 157 .61 . 55 9 3
' 3/1 received heavy mortar fire in afternoon mnd night..
‘ ’ 2/3. eliminated Road block on outskirts of Sosa. Enemy resistance -
STiIIgninv. ' :

198ep5¢C

KIa WIA TOYW  RIF, i§ MiE AT GUNS

603 337 100 . 233 27 7

chmv employing tark ﬂp*wrfz' altacks, supported by “
artillery and mertarerire. Land mines (Nb0¢en box tyre) aemrloy-
ed cXtcu"inly on roadd

-3 -
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20 3er 50 . \
KIA . WIA  POW  RIFLES MiS  VEHICLES
451 133 54 192 75 1 Truck
DUMPS TANKS 1 Jeep
2 Ammo 3 : .

Tank Infantry attack against 2/1. 5 Tanks attacked
sapperted by 1 Bn of infantry.

21 Sep50 |
KIA WIA  POW  RIFLES MGS AT GUNS
799 426 45 330 35 5

' Enemy resistance still increasing. Enemy employing
artillery, mortars, automatic weapons, and mines %o a great
extent, 2/1 received heavy fire from right flank which was
out of their zone of action. : '

228er5G
ETA WI4  POW RIFLFS MGS AT GQUNS
203 s7 36 o8 11 ’ 1
TANKS
4

Enemy artillery and mortar fire increasing in 1ts effe>i-—
lveness, Enemy is conducting pre-dawn counterattacks supported
by tanks and artillery. S ,

KIA WIA ~ POW  RIFLES MGS  TANKS
103 58 61 5 13 4

-~ Enemy offered moderate resistance to our advance along
South bank of Han River. fnemy apparently withdrawing across

river,
245ep50
. KIa WIA  POW  RIFLES MGS )
398 - 191 6 115 8

: Enemy offered stiiT resistancze on Nort Bank of Han Rivers
Homges, streets, And-ridge lines were heavily defended. Banks
of the river were heuvily mined along with the main roads.

258er5C
| KA WIA  POW  RIFLES MGS AT GUNS

515 T 201 147 267 21 v

-
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Woeny offering vVery hesvy reslstance, utilizing heavy
mertar fire eztensively, Land mines iald on roads and shoulclers.
Tne enery 18 retrerting stubbornly in severe lhiouse to house
fighting, Enemy has road blocks on every street intersection
supported by AT guns,

26550 |
rA WA PoWw  RIFLE3 AT CUNS  MORTARS
50 188 82 210 9 1.5
DUMP Y '
AMMO Mas FIELD GUNS TANKES |
1 24 4. v6mm 5

Enemy offered extremely strong resietance during dav.
Conter =zttacking during night with tank-infantry teams. | Enemy
road blocks every 200 yards on main streets. FEnemy fighting
Trom house to house employing independent pockets of rasistance.

278epB0 | |

KIA WIA  POW  RIFLES M3S  AA GUN AT GUNS
501 011 67 313 12 1~ 120ma 15
Mwars - TANES | g -

3 large ammo 2

Temy -ontlnaed his stubborn resistance in the heart
of, Seoul, ALL intersectlons strongly defended. Heavy sureet
flghting thorughout city. : '

- 788eptV |

KT4 - - WIA  POW  RIFLES MGS  MCRTARS

57 - 160 75 98 13 1 - 120mm

TATK -

1 ¢aptured intact

; Enemy still resisting our advance in outskirts of city.
“tnemy is s5111 using mines on all roads.

298ep50 |
'KXA  WIA _POW  RIFLES MGS

59 52 ar 15 3

. qumy combat paﬁrolﬁoverran'z/l oP évéported by artillery
Tire in -early morning of 29 Septest or, 1950,  Following this
attack the enmy withdrew to the higa fround East and Nosih of
the Cilty. ‘ C t ‘

v

308epS0
KIA Wia  POW
. : 4 5 2 ’ . ' ¢
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Fnemy resls tahoe was negligible during the period. Enemy
sent reconnalseance patrols to probe our lines. ~

16ct50 - _ | o

KIA . WIA P W-

0 0 4

No encmy contact was made. Snipers were encountered
throughout zone of actlon. :

20¢ct 50

KIA WIA row . A o
0 ' RS 20

500150 |

KIA WIA PO

1 o 0

2/1 patrol engaged enemy: patrol 1/1 patrol in small

Tlre fight. _ oo ‘ -,

40c¢t50 ‘

Q G 0]

No encmy contact.

50c*50 : | .
KIA WIA POV | ,
©c o 18

No enemy contact - Left for Inchon to go into an
assembly area. : .

60ct B0
No cenemy contact.

70ct5C

No enemy contact. -
R, ENEMY,
a. TACTICS, Organization, Dand DeploYmenF

' Inemy operntions during the INCHON SEOUL operation

may be placed in two cntegories ~- d*urnal and no"turnal
operations,

(1) In the day time the enmy tactlcs were almost

. entlirely of a &efensive nqtupe, Since the maln avenue of abproacn
& to Seoul wag the inehon to Hecul highway, fha Phamym aefense

- B -
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neturally oentered on this highway. Enemy troors cccupled
the high ground ad olﬂhng the rcad and commanding it. They
dug trenches and gun.emplacements on the forward slopes of
the hills and occasionally defended the military creats of
strateglc ridges. These intrenchments were well preparet as
far as cover and concealment were concerned; however, the enemny
apparently maoe no provision “fér svenues of escape. In almos

a.l of their intrenchments on Torwa”d slopes an eneny mitnuzawal
exposed them to heavy fire from our forces. In zll cases the
enemy implacements were well supported by strategWOa dy plac:u
astomatic mvupbns and anti tank guns,

Along the road itself road blccks were employed where
terrain features gave the enemy a distinct advantage over our
forces, i.e. cuts and defiles through mountainous and hill
terrain. These road blocks were constructed by the most ex-
pedient means - usuaily rice bags filled with Jdirt. GCneraily
road blocka were supported by AT guns, Mortars, and land mines,
Mines were of the anti-vehicle variety and wsrc placed on the
road and shoulders of the road, ©Since they were constructed
of wood, mine detection was slow and laborious.

] Once our forces were in Seoul itself the foundation of
the enemy defense was the roadblock, At all intersections of
rain city arteries road blocks wers constructed of rice bags
10 feet.high and 5 feet wide. These were supported by a .azmber
of autamstic weapons and AT guns. A% times 76mm field guas

were empioyed in direct support of the recad blocks along with
AA guns, self propeiled gung, =nd tanks.

In coniuinction with, road blocks in city areas the enemy
prepared defensive positions on all hlgh ground. These poasltions
were either dug in implacements or buildings, which ever was
most expedient, In addition to this the eneny used fdependent.
and msuallly isolated, pockets of resistance. Thess pockers on-
tained a varying number of troops and were generally Jocated in
a large building or group of bu.llding or group of buildings,

"i.e. the Seoul Rallroad Stat lun,

(2Y At night the enemy made most of his movements and
his offensive actions, 1n 2lmcst all of the cases the eneny
counter ~ attacked in the predawn hours. These attacke were.
characterized by frontal and Ilnnk;n infiltration prior to
the general attack. The enemy also layed -down a preliminary
mortar and artillery barrage in most Instances., The emeny
was adept at infiltration as he carrled two uniicrms ~ ol
military and one set of civiijan cloth.s. . The civilian _
clothes facilitated his movemen s during the daytime and night-
time. The general attack was in most cases agalinst botlh tn
flanks and front of our poslitions. “ﬂemy infantry carried o
abundance of atuomatic weapons and used grenades a great deal
None of these attacks were very successful, unless the friendlv
troops failed tou *take adeduate security precsutions.

b, Eduipment: ,
The eduipment used by the cnemy was derrived from
three main scurces, 1l.e. Japsncse, Russian,; ond American. The

rreponderance of this eduirment was Russian, while smaller
duanities of captured American and Japanese eCQulpment were used
to suppliiment any deficiencies. Almcst all of the enemys hesvy
eduipment was of Ruselan manufacture with the exceptisn of some
captured American and 70K () apanese manufacture) veh¢c1es.

L s
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The same was true of supporting weapons and small arms,.
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of the tanks encountered were Russian T34/85 or 76.

Co ‘Probable Order of battle?

'51) 3rd Divi sion
2) 4th Division
(3) 9th Division

(4)

17th Division

(5) 18th Division

REGIMENTS

(1)
(@
3)
)

L s

(3
(
(
(
(
(
(
1
1
1
1

e

4
5
6
7)
8)
9
0
1
2
3)
14
9
6

Sl LY o N N
R

)
(17)

(18}

(19)

- (20)

\ - (21)
(22)

(25)

( 24)

‘ (2b)
i
‘ (ze)
' (29)

- MYSCELL

A A e e ~

lst Regiment
1,2,6th Bas
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- Antil-Alrcraft Unit

18th Regiment
- 1,2,3,5,6thBn,
25th Regiment
26th Regliment
40th Reglment
4vth Reglment -
84th ﬁegjment

Eng Bn.

‘70th Regiment’

Artiliery

'7end Reglment

77th Regimunt

latBn

78th Regliment
106th Regiment
22nd Bn

111lth Arty Regjment

'uﬁth Bn

226th Regiment'

Specialists Bn .

351lst Reglment -

1stBn -

357th Regim nt

3rdBn - :

546th Regiment

(Frobably Naval Landing Forse Bn)
486th Regiment

lst3n

5153th Reglment

563rd Regiment

632nd Regiment

885th Regiment

Seoul Regiment

Arty Bajt, 1,2,3rd Bn, 12Cmm Bn
Railroaﬂ Regiment -

EngCo, TransCo, 6thBn
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(b) 8special Cultural Bn ‘ -
(¢} FngBn 122thBn

gd} 45mm Fleld Arty Batt, 2ndBn

e) Tralning Bn - ,

(f) NK Marines ~ 546th Bn

(g) 231st Naval Defense Co

(h) Transportqt

BRIGADES

(a) 25th B“ig de, 2nd Co
(b) Seoul Defense Brigaae.

ESTIMATED RESULTS OF OPERATIONS

(a) Enemy casualties. -
5362 2342 1053 |
(b) Eneny eQuipmeht captured and/or destroyed(i
(1; 23 Tanks T-34/85 or 76

: 58 HMGB (U.8. and 7.62 Maxim)
(3). 337 Sub-machine guns and - light. machine guns

(U. S ThompSons, Brownings, 7.62 FSudasu®, and 7.62 "Shpagin'),

Japanese,

10.

(4) 7543 R fies (A1l maaes and ‘models of Amurican,
and Russlan military rifles).

(5) 23 120mm Regt Mortars

(6) 59 14,5mm AT Rifles

(7):19- 45mm AT Gung ¢
f&;gi‘v 85ma Multi-purpose gun
C4e) 1¥ .76nm gelfpropelled gun _
Elo) ‘12 76mm Field Guns and Howltzers.
11) 7" > 37mm AA Gunse
.(izg 146 vehicles.
(13) 451 tons ammunition

E ; 34 tons U, 8. Medical Supplies
i5 47 000 gallons all types of fuel

COMMEN”S QND RECOMMENDATION&
’aa.Photographs.;;;; N

In the: plnnniﬂo phase photogr phs were ¢f such

limited duanitieé that ong:.stereo palr of the target area was
‘avallable to Regiment. However, prior to.'salling sufflclent
number of photograph@ weres: aVailque tc Battalions but .ery
few satlsfactory stered - pairs — Note: .Planning on battalion
level had been completea on reeeipt ef thESe phctogrqphs.'

timely with the movement of buk

In the" explsmtation_phase photographs were not
tiadeds "Note:” Photographs ©

reduest took a minimim of'7g:kours to be fulfilled, -It 1s -
recommended that. Divisionfbe 8o’ GQuipped to make delivery
of photographic: coverage if"neoessary by ‘alr: drop withir 4

houre afd

RS o) reQuested.»

It 1s furhher reo@mmended that API studlies be

accomplia hed in' the D 'uioh APT: §ec*lon rrior %o delivery of
Photos tr v RngaJenu bﬁ;ﬁ Mplng perigc severed by thils reperd,

__Kt( V.2 mcnu :
“Upesay tvpe of?facility'nEFessary tocuor& a 1arge Yolume of

'ghotographgg;

“nf, Isn-°c~mnn* a"‘an& er hossi%ii ties cf setting
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b. PersonnelQ

Personnel was adduate for this type of operation
‘however, due to the fant movin situation abt gll times and CP
wes seldom utilized on the Regimental leVel 1% 1s strongly
recommended that an Intelligence —~. Reconnalssance platoon be o _
o part of.the Hestumautal H&S Company wish the platcon leader .
Peing o member of $-2 Sectlon., If this plafoon were exlsiing
the scout and observer teams of the ‘sectlon could be eliminateds

c. Fduipment,

At least 90% af materlals and supplies were either
hold loaded or left at Xobe for shipment at & later dates This
type of operetion made it lmpossible to carry & large volume of
office eGuipment and many times all eduipment in the section wss
hand carried. : o L o .

f

d., Communication.

The Reglimental Intelligence Net functioned not
more than 20% of tho time during this period. Battallon 5-28
were cduipped wlth SCR-6192 which were very unsgatisfactory due Y
to being wet cell charged. The neb betweenr Reglment and Divielon
. wes operated on S(CR-610 and rroved satisfactory when the CPs
. ware in range of one anotner., Note! ~Intelligence materia
passed over radlo nets other than the Intelligmnce net was r~lowed
Jdown coneiderably, especlally when messages were coded.

1

e. Linlson.

A

v It is highly récommended that when units are in o
cuiibat, members from higher intelilgencd echelons should visift

lower echelon= to-gather all availsble informatlon . the sii: . '
uation. This is necessary for, a8 the tempo of activity i8 speed--

ed up, all communication chanheis are over loaded. The practics g
of this Regiment was to place intelligence agents with each assaudt ‘

battalicn in order to gather information and return to the
Regiment prior to darkiness. - B '

]
1

f. Interpretérsk' - ' , ' o ~l;’ o

- Nine interpreters were assigned this Reglment prlor
to landings It would have been a declded advantage to have rec-
eived the assigned interpreters during the planning phases rhe
Korean interpreters and Englieh spe cing natives playeld aad *uv-
portant role in obtainimg"qtelligence ‘nforwatio. The. in% 1~
reters main handicap was not being familsir with military te re

. inology. The English speaking Koireans ahd thoge natives that /
furnished information were slwayc prone to exaggerate number
of enemy Srocps, weapnié ate, -

-

S

o, ﬁ & 2 7 4
‘7 A1 Gite / {‘( L(OZ.:r L
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Actinn Hepor
From: 8-L, Pirst larines
Tos vomMending Officer, Firat Marines

SubJ: Speciel actinn report for period L Septhn to 70ctRO

Ref: (&) Divigion Genoral Ordag

2, Vhe purpose of this repsrt is 46 surmerize the activities
+ ~ -

of the S-4 fection and the Sarvize Piatoon, less tiuae Disburs.ug
end %o set forth the logistic emopord furnisi-d oy other units o
Divisinn during the period 2 ueyuembe? 1950 o 7 Ccyooel 1950,

2. TASKE ORGANTZAEION

a2, %ce Sanex FETER PETIR.

o’
°
=3
jag
®
[

ervics Fiptornl wag nrzenized ag follows,

nu-uﬂ”*vpd
Bosdcusrtars S@ction aTT
inence Sedbian
UOTeAL ESnTY e
¥ dsachlon
Trzasnort Seciinn

2 Q

POTAL

g Tor the overatinn procagced concuirentiy
ting of BCY D perssnne:

2reliminary plenn;
ith tha DL AULNZ, BTOCUTeMAnt. end Tel
cupplies, snd couipment o4 Xobe, Jepen,

~

This Regiment arrived ot Kobe, Jdaven, »n 2 Soptember 2nd was
lesuad lhe firgt Dreft of %the Division Hmbarks tion Crder 1-50, ~Ihe
de;diinr Set o7 the oompi-~2ion ~f losd ling eooerd ssseols shippins re-
culred thet foeciclons be nele a8 to the sopplics and aauiigmens %5 Lo
wed on ezch Shly essisned %o the Enbarkstion Groug bednre 14 cowld
bP Cofinitely asserteincd 4f the inads decided upnn crald be Placea ~n t

From the smell emount nf inteliizence svy, "Pb;e dupring the wisnn
ing prhrss, 1t was evideni thet aniy o Very limited quenfisy
o of
ene egquipnent could be lended over Bepew ELUE on 1-”?], T

AT T

fore, plenned o0 wse sixteen LVILSs ond wenty LUVE '3 as e flna’ s
in order 4o insure th-t emmniviong fuc., vater, #nd ratirs we
on I Dev ir sulficiens SPtiv o b0 sumport the LR EHER suppi¢is
covld be onieived from Bes: h RID,

L. TRAINIWG G AND REHIA

-
Lone,

i IOHHW xp SEBARKADION '

Twelve LST's zrnd 9me APA wo%o Assisned to Beberkebing Grouap TV

The Hegimenpsl TEM, heving ssil1ea from She YIS, £t
of *he arlaristion £IU jﬂ arder in superviso finesl *nert L L s
ritaed dn Foy. ooy 3 Septerber end Leerved il essiencd M1 «\Ch
0

TE OB De conhias Laoded hy § Sophember,  Thig necesslboaved

-l
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. 4 +
ing plens end Tozding ships befare tecticel plens were completed.

The difficulty in ~bteining Clags I en@ Class V suppligs'furfherd

complicated loeading, ©h2 Division specified Fhat parent unlt? wonl
raw and load eboerd ship retions snd smmunitinon f?r subordiyfﬁeg
vnits atteched +to ST 3, "hat such vrocedures would not warf ue¢1
been demonstrated during the outiosdine st San D?ego, 'Effﬁruﬂ gfoe
vy the Rezimental S-4 9 drew and 1nrd ebasrd §h1p rations f?f the
cntire RCT were unsuccessful, 48 » resuii vrtinns were not L”?d@?
for meny smaller elements of the RCTM, . The Regimagt“wasqsucceequf
in drawing »nd Joeding wnrunition for the ~itipe RCYL, h»VfVera 1¢‘l
was lmpnssilie %o determine ihe nwiber »f weapons by type in the RQJ
in time to be of any uss, Cﬂnseou@ntly, it wes necessary to esuoss
at 2 correct wnit of fire, In order to nobtein arrmunition, iv wase _
necessery t4 send persndnel tn the srmunition barges to sort out ana
issue to ghips TQM’s the eorrect arount »f erruniting by types,,

Concurrent with the loading of ships, it wes necessary to pro-
Cure criticel items of suppLly which hed not been evalilesbie in *he
U.% . end 2: Yhe sere ture distribute these suppiies;, zlong wiih
other supplies brought fron the U.S.; to units nf the Resinent

Yhe following fectgrs dglered ithe lcosding nf Trberkation
Groum LaKk;

\ : . s . .
(8} The Creenhey Victory which ¢onteined condidersble recinent—
N - - . Y s P - . s
8l Vikss LI sipplics did not arrive in Kobe uniil 6 Septerber,

1D, 20 Atrex Treilers snd 2C TD-1Y trectors frop the 7ih Kotop
Tronsport Bn, asgigned to Emberketion Group BAKEE for trenspor—
tetion were late inﬂarrivinq from the U

€ «5.s Unon arriva; it wag
RECe352Ty 49 0fFf 1o, them inta LSU's #nd unioed then o4 {the 1,87

il 13 o - 3t L 3 .
beash b:nee’ohe ~hbog Yreiicrs hed 1 bLe esserbied whth the aiq
nf & Crane end siace lher:

. . W8S no crene aveilable fan this ‘ask,
1? Was ueCessery to use the crene »t the enmition rier one he Lt
Pille away Tor thia aarvogs,  Since the sarunition crene coulg be
v3ed only when it wosn't 0fflosding Prounition, epproxinetely tuwo
Leys deley wes csaused in unlording, assenbling snd relsed’ng
hthey Treilers, ‘

‘Y a tyrhron vhich struck~wae9 “eleyed unlording end out-
loading {wertv foyp hours,

(4) Bumerous end sonetines seemingly needless chenges in Uivi-
sion Loading Pleng ceused considersble deley in the prevgration

7f RCT-1 Fgeding Plens, This in tun resuited in e deley “» 4ie
actual lnsding,

. - L]
Despite Aifficul ties encountered 214 the 1imited tine aveil.-
eble for unlnesding end loeding, the ships f Zmberkation Group
BAVEN sailed g schedvied ap 17 snd 11 Sepiember wiih the RCE

toimrand group end sdvence prrty of the Subv.Ly section ebosrd IgM
(45,

6. ovy eam TQ"§§Q.§BRIVAL AL OBIECMIyR 0o
RIS L e el S L e
?uring Mverent $9 the nbjective eree, tice wes devoted tn Prepa.
ration for thg asseult, Personnel were briefed on the tagk ehersd .
pfooable l-nding dete, ?rder nf'debprk:tion. ent genera) informesion
g-out Inchon, Enroate it wag Aiccrvered that two IVT's on the LET
L5 would not be needed for bersonnel, These LV g were prelosded
with armunition =nd schedu;ed for the seventh weve, At L570 »n
15 Sayterder o Fedsege wes received fran the Resimentsl Erxeoniive
Cfiicer on baar? wng ©S3 ¥ bie strting whei 2o LCVP s nad beer
allocated Fnp the fioeting dump snd thet all cszential Cargo hal
teen sevialineé for untreding followine seh-dul ed WevVes,
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At 1870 the Regt'l S.U4. 4he Ordnsne O “ficer end the ziverce veo it
the dupnly s:ction Lended Aves f]ﬂi U(rhh B owibh mwg GUVTY Tocdans
am WnltﬁonN e Regimentel duvsis Dumd wos ezvatlizhed ux
of ! Qr4“ A% 193 the Bine o Cuntirol vessel wes Glrected Lo Far-
thn oru¢hg dnipa oWer Blae Resr hn.“ Tive LV« contoinine srmuirition
bee ChFO erd remoited 5o the Hesimentel Lump,  Ten LV 'w of the flosti
durm nr;glnally went to the wrong beech, were love 1 i
BsrPI% w bere they encnunfer@d & reoedxng tide whi
1a the madl flate, "hs S;xtee"“ﬁ'r PiVT of the flart:
o howiLcer s Hn'tLO“ swaapet in the nul flets
Leach One,

[ PP, .
Val€ VUL L o

R =ntenber 10

Vi3 at the
end renoried

Corran Ahieh,n(i becv nired in he radi fiote
to devlisht . Phoge
) wnision were directed
voent .5 Rocket Boltery, A Aosyltathsg
aicles, iae hooimenis) Surmle OFF cor
a

ane

Cer o rensinder of the sumply ige®1sa ond
e UM No¥le besen neschine on
eTe 122t d into LVE s us they

noe moboie damp, LAk G775 the
ant @it on losded in
A5 1000 Tivietin wes reguescod b ol
_ ; : Luering the worning esh Detceling
wWas uusisnad amne IVT 70?ﬂeﬂ with retions, one losdel with Vater, and onc
07 wo s derired losded with P""uniticn Durine the ; rnrning the Repta
: B e L OIfJLel visited ked Berch to det. SImt. ¢ hoe
P af velhilicies was nrngreu"lqu M erriving st Red Desh :
vered thet the orernic 25ty tru“ks of the 4,2 Morcor CﬁuD”hV

o : LG
Antt Tonlkc Comnany bed Led shelr beaic ined of sEmanition vansadel 1rom
then end ware being usel to “nlﬁ'i L8T's, The trucks were 1nreu* tely re
losded with 4, 2 ﬂmﬂUﬂ‘uiqn ‘nd webter ?ni gu¢ied elons w1.n vehicles fron
ES Torpany to the rezientsl CP and durp,. AL ihig 4] zarned
PR +

the 3rd Battalion vehic,es ragd been wnlrpded enl

ﬁha? Lattelion, A IS SApE. YV dum. C begen disp,ect =
SAMFE? This myve wes corpleted Ldl)h The apscng

Horier Conpeny were reieased t0 tne eompeny em Fhe Antie den

tesned ander nezimen'pi Controy, ‘

bo dxploitetion Plhrse,

= Septemhoer 195

Eeginnineg np this date engd continuine until the 2rnssing of thre Aen
rstions. water and POI, Proancts wene delivered

v0 th: KE&.’;I'}@IN."l Dy L
recuest rud from the. e detivera = .

y . oo Che betialiong, One ConTany of MKW .
- ~ ", N B - . : ‘ o
cx ? Lo n:c PN AL/ Lie wore oo S0L6LY T tacidizel Furnortes. 44
S?fl”“”‘te 1y LBCG the Feaimentel 5 4 20Ve up to stey with L
1v: ai ki 3 y U
Vision Lqﬁ¢;v1b9 Continl net wag necu'-e- 2nd for the £i5 4

-

£i00 1
Dicetions between the 0P pud SUDE..x 7D were Togsible
-

noe :
2000 fthe vehicles or the 2nd dott&LAJu renIrsed 4o the gl ..
been vulasded iarivg e day, )
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At Gayiresll ¢ messsge wes veceived fronm the lst Bu stetineg »
need fov woter end ratinasz, After
wearned thet the supnly LVE's for the bottalinn had beco
vhen tne CF dispisced and had not yet errived, TPe Begimentsl S-4
prEnaing to viszit the Dattelion resardiess, sSerted ou’ with one
frusz and ore i Tosded with rations sul woter in sesrch of the
Beitaliom, This convey linelly menaged lto siudithe-right-oiTie

L,
-+

comreny of the Lettelion end wes directed {n the P where 3% a-
rrived afie: il deler Aduc 10 leck of suslss snd moor ds, Ua

arriving, 1% wes discovered Yhet the baitaiion surply vreia b
mensged t0 Locate tane Letbalion and the supplies from resiment
wers no longer reauired. During the onrning the regimentel supply
ump maved t0 the vicinisy of the raed Jenction in TA-5350L, The
first of the knepsacks Lzioneing %o persorrel ~f the rezircent be-
gen erriving % the durp, These packs were bexen 3utn custody by
“he regiment end remeined in the surply durp until they were Yurned
OVer 50 Lis bettelious n Seouwl, furing the afternonn siz Srusks

" Yoter Traneport Bn, were attached to the regiment,
rensport fection begsn greasing orgeniz vehicles as they
retwenid to the dupply dunp,

5

49, fentenber 1950
A1 VIS were deteched from the reginsnt and repleced by e
leven Yrucks frow the ith B EBn,, Three tru -z ware assigned tn
eech battals n ~nd two to the L 2 Mortor Gomuany, With the Zloss
af the LVEI‘ s It was lrpossible to displece eitier the Reagt 'L Aamn
or Y without shuttlling, Furtherncre, displecenent of either the
Cr o 1 required veo Af all avaibzble tracks, Couseguenily,
diswl arensnt ol {h: doup n Lhisg dete wes dereyed wilil it was de-
verntacd when the CF woud displace, At epproxinetely 1440 word
wen Terelived thet the 72 woild nnt Alsplece thet dev, The supp o
WD wWas *Ueceinrs orGrred to meve o the vicinity of the o2,
; begen bo displece 1% wes decided to displece the P,
By the tine the (P had completed 14s Gisviacenment, it was well
after dark Lt ware Gecided not tn attemmt rurther dispiecer
Thet nleht, dw e result two thirds of the Qump vo -
meine” eh FA-38F0L end nae thitd cutside SUTA 1n TAOBLCT,  Av
AP ITAZIMAY LY L300, & trucks remorsed 4o the P Lo move the Lst .
vettallon 45 the lefls flenk of +he I:¢.Maz ne Zone,

20_Sepierher 1930

Supply damp vegen dignlacing at flrat iight to schoyoli-o2 in
- . 5 ’ - «
Ta-005k5,  Seven ¢F ton tiucks were izmited to thie reginent, Cne \
N scidaer was killed and andther caplured while uovine sver LI

the regimentel avirg was redvsed to fige sruck ‘tozds, One &%
Lar Lrae was Isisued to cach bevitellon,

¢l September 1550 .

High neci zweaters and woolen wndlcrwes: -eve Lssued td a-
Pproximately %58 of the regiment, Thizty four flat tires were re-
Peived. the rerimunm pusbe- in any one dey ducie the operation,

S?DPLF demp Clspleced to resr of new P in ¥A 1354, Rear -
igeJon reneined 2% old locetion 4n suppord Lst A on left flauk,
twelve ren were Yrenferred fron the supply section to the 24 En,,

towerd supply dump, While in this locetinn, the eruumnition cavried

21,
[

h ~y (&) - . ’
On 21 “ent., Able ~oupany had rezched the rnzd overlonking

Ne airtirtm e Yond Ty . =
the oir WPTP D JonGnner > ovd Berause of enemy action 2nd “he

Mo
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fact that the tridges on both hishways leeling in%o the city hed leen te

stroved, the 1st Bn, had been unable to supply this comp:enyo Qn F?e,
morning of 22 Beptember 50, the five orgenic tfecks nf tn?-reflmgnlver
vered supplies to Able Commeny by crossing inﬁn Yongdnngnﬂcwr*‘id‘u;e
railwey bridge, The reer echelon of the supniy durm was brnuggup
The eleven truckg from the Tth MI Bn which were ?ttacheq o the K
were relieved by a like number nf trucks from the 1st MI' ©n, £n = G
a® six trucks vere issued to the reginment, These in turn were reallac
ed to the bettelions on the bvasis of two each,

~

2% Sevtember 1950

The sunply dvop d%pchedto='a gchoniysrd in T&-15521, -
: -

24 Septerber 1950 v
v

Cormencing at anproximately 0500, the resimen%, less the lsi zad -
3rd bettelions, was moved by motor, usine orgsenic end mrevioudly sbieciic

- 2 s 42 PR 1 § Py .
vehicies, into pqs51tlon to bnerd DUKW's and LVT's for en eesrly morniug

crossing of the Han River., At 0800 the 2nd Bn begen crossing river fol
owed by H&S Co,. 4,2 Martar Cn,, ~nd the 1st Ba, % ton vehicles and cres
served weapons were ferried across in DUKW!S and LV1's, 8ince neithe~
the regimentel S-4 nor 24 Bn S—U knew that the DUKW's were attached tc ti
the reciment, it was decided %0 send the 2d Bn,23 ton trucks bo BiHE%
FEFREY in an atiempt to get them across the river and beck to the batiall
as snon as possible, This attempt vroved futile end as a resuit the
suppli=a on these trucks did nnt cross the river until the followigf doy
At 1000 efter H&S Co, had crossed the river the Regimentsl S$M learned
that the DUXWis were attached tn the Reziment, Thereafter, DUKV's wers
used %o disnlece the 4.2 Martar Comreny, heul supwiles to the ualts of ¢
regiment, and tn evecuate wounded, After the 1st Bn hs? commleted cross -
in the river, *the regimentri dumpn, Lim: 2 rear echeion Telt wiik packs
an. miscellaneous equipmeni and the motor trensrort section, begsna Ais-
pi=cing across the river at TA-165cG, At this %ime, without inloiminz ih.
reginent all DUKW's excent nne platoon were secured by Division from

ferrying eurplies across the river, At 1600 the 3rd Bz was ordered %o
cross the Han, The 1st MI En trucks havine been detached from the Regtu'

the 3rd Bn was moved tn the river in the reciments orsenic trucks. Due
;o the shortage of DUKW's the 3rd Bn did not commlete isa crogsing mtil

500,

25 _Septer ber 1950 ‘ e

e

8

<] All DUKW's excent ten reverted t~ Shore Party control, I coon 0o W
Ceme arperent thet ten DUKW s were not sufficient 4o cunmont the eginerna.
‘n the stternson Division, on recuest, siteched sn ~dditional ten DUZWi g
to the regiment for the remainder of the day, DBettelifinls were directal
to return 211 DUKW's excevt two to the supply dump, The 4,2 Mortar Co..

was allowed to keep three, ' :

26 September 1950

&t aprroximetely 2330 word wss received thet the resiment would a-
tteck at O1L5, The supnly dunp was elerted to move on ofder0 &% 0.5% 2
nessace fromtthe 3rd Bn was received indicating e heavy enemy =:*aik, Eue
suppLy dump was irmediately ordered %o move by DUKW's down the river to Té
12554 in rear of ihe reginental CP, At approximately 0230 a nessaze fron
the 3rd bettelion wes received urgently recguesting machine zun, 3%.5'
rocget end 75mm recniless ammunition, No quantities were sweciiieé, e
recirentel sumply dump hed not vet srrived, Fotunetely. the isth FS CanpLy
dwap was %Ocated in rear of the regimental CP, Using H&S Co, jée;é eriltv
3rden Laison Officer as g guide, ammunition was delivered uﬁﬁpr fae A
reculy from the 1st Bn dunp to the fron 4 Line companles n% tuevjrdhéﬁ; )

=5
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26 Septerber 1950 Cont'd

. At epproximetely 0330, the reginental durp arrived at lts npew lo~
caticrn and “wo DUKW!s loaded with anrunition were delivered to the
compenies of the 3rd Bn,, The remeinder of the dey was spent in
replenishing the supplies of the battalions aznd in replecing me—
chine guns end mortass that hed been burned out during the nights
fighting,

27 Sephember 1950

‘This was the fourth dey that the regiment hed been withrut the
use of its ovgenic 2% ton trucks end its HI Maintenence Sedtion,
M™ere was herdly & Jeen in the resiment with 2 spare tire thet wes
not fiat, Frantic calls end messages to division finelly resul ted

ip the MT Maintensnce Section and ell orgenic 2% ton trucks being
ferried across tre river late in the day. ’

23 September 1950

At nonu the supply dumm displaced tn the Justice Budlding in
Seoul. TA~2158K, On entering the heert of Seouvl meny MT spere perts,
which had heretofore been difficult to obtain, were loceted and used,
Telerhone and mower lines wers henging in the streets making night
driving not only difficuit but danzerous. A11 DUEW's were detached
from toe Regiment, Three two end nne helf ton trucks were returned
to each Bn znd the 4,2 Morter Commeny., It is to be noted that since.
the crossing of the Han, the regiment wes drewing its supplies drom
the Shore Party dump and delivering %o units of the regirent, This
¢-ntinued until the end of the overation, ' :

29 September 1950

Foutine,

#0_September ~€ October 1950

On 30 September 1950 the supply A4mp moved to the race track at
Ta~25591, During thie periol the regiment remrined in 2 relatively
stable position, "C" Compeny lst NI Bn was attached to the reziment,
Fortification raterials were delivered to the bettalions for the first
time since landing, Efforts were concentrated on reequiping the re~
girment insofer as poassible, Ynepsecks were brought forwerd snd 1ssued
to personnel, Fersnnnel wvere transpnzted to end from the shower units
which had been esteblished nn the Han River, For the first tine since
leavinz the Untied States it was possible to perfrrn more than enmer—
gency neintenence on vehicles, Clean clothes were issuel to personnel,

On 6 October 1950, the resirent with organic transportetion
plus four and one helf truck compenies motor marched to an assenbly
sren in Inchon, ‘

g, INMY

Not epplicable,

9. 3SSTIMATED RESULTS OF OPFRATION

-Thet adequate logistical support within the cepabilities nf the
Service Platoon wes provided the regiment 1s evidenced by the fact
that they Regt was able to combat loed aboard ship in a ninimum num~
her of.days, land at Inchon unier the most »dverse tide end beach
conditions, ~nd seize as its ultimate objective the city of Scoul.
At no t me diring the aperation did any unit of the regiment sun out

Zf anmunition, apnd wetes end retions were supplied to the regimen¥.
units every d?y ot the operation. Furthermore, only one truck of

-6~
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9, ESTIMATED EFSULTS OF OTERATIONS (CONT D)

the reziment was oub of commision for more than six hours end thot ons
wes Gesiroyed by eneny sction, The fact that the shove mentinned cu-
Pport wus possible was due to a large extent on the excellent suppor
furnished this regiment by the 1st Service Battelion., Ia contiazb o
the ebove it shouid be noted that the vest majority of the resgirents
organic property was left either in Kobe or in Inchon, 2nd hes never
been recovered. Propefiy was Left Im Inchon becsuse nf & Tacxr 05 curie-
portation end the inability of the Comhat Service Group %o BE £Lopang
property by organisatioas,

10, CCOIRENTS AWD RECOMI'ENDAT TONS

8, The prelininary vlannine for the operatinn would have beer more
thorough and the Inadineg exnedited if membbrs of the rezimenial ctalf
inclucing the TM hed been flown from the United States to Japui,

b, The vast mejority of this rezirents Class II pronerty was le.v
elther in Kobe or in Inchnn, Very litile if =nyv of this nroperty we:
required durine the oneratinn concerned, Some of it hes bVeen viiely
needed since the operation, Other items could end would neve been a ec
to good results hed they been avalipble, while other items have not be=-
required o% 811, It is, therefore, recommended thet e board of experi--
enced infantvy officers be convened to review sllowances of equipnnt o
an infantry regiment, This board shovid also investigate the feasabiLi
wy of eetebliching a system wherehy asszult units would carrcy ashore
gi.ecified items reauired for fighiing, Supnlies reguire? =s the situa-
tion becomes stebilized should be shivped in follow-up-shinping and drw
tributed by division service units without reeard for nrevious ownergh’s

o The infantry resiment should be eauthorized sufficient 3/ U4 tc.

C
end 25 ton trucks Lo 1ift the supplies and equirment. it requires for
fighting,

d&. During the oneratisn it wes in nnst instances vossible %o efrfuc
€1 immediete exchenge of unservicesble wesnoms for servicesble ones at
the Ordanence Bn,. It is strongly recommended that this rractice be con-

a2 3
vinusa,

e, - The issue of water by the 1st Service Bn ia five gallon cans
rrovel to be g trenendous help in the loghstic surport of this reginert,

fo In order to insure adequate locistic plenaing, units mast know
in advence the amount of trensrortation they can expect %o have avallablic
to them, Thig wasg perticulerly noticesble in the ear.y days afiar the
- lending at Inchnn end after the Hen River crossing.

&, It is neither fesasible nnr desireable to Incate %he regzinental
supvly dump in the vicinity of the CP, SReither is it Tossible to nain.-
tain wire communications between these installations in a fast Loving ¢
tuetion, It is therefore, pandatory thet radio communicetions between
the dump and CP be meinteined,

ﬁ@, In order to expedite the Telivery: of surmlies, receivirg units
sh0?¢a should furnish guldes to th-= delivering unit, esveciclly if the
delivery is tn be rnede at night, Otherwise cnnéiderab;e vime is losh in

loceting the receiving unit and 5he nosgibility of supply trushs sver—
runaing the front lines into eneny hends is ever nresent,

- i.‘r Eggﬁrkotion Group supply officers should be autharized tn draw
h;ég I, i &V supnlies for 1% units of the Extarkation Grou~. &

oicinated elements shonld not be expected to.draw such gpnlies };vr ::e

parent srganization and deliver then indivisually to desigﬁaéed ;ﬁzﬁs:“

B ‘ /'// s X ;o
’ / ) /7—'/J "lffM'::.'//
I, Grany, . 7
) R Mejor, USMC,
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Regimental Charlain,
lstMer, lstlarDiv, FMF,
YONDONG-NI, KOREA

29 Dec 1850

From; Ghdplain First Marines
To: ﬁommandlng Officer, Flrst Xarines

bhji: Specia* Act‘on ﬁMport for 1 September — 7 October 1950,
" the INCH'OM -~ KI. PO - SECUL Operation .

Ref: (a) Division General Order Number 16 of 2C Oct 1950

1. INTEQODUCTION: The pur;oses of this repcrt are to recurd the
activities of chaplains furing the INCH'ON ~ KINPO -- 8EOUL upera~
tion and to set forth certain comments and recommendations bLascd
upon the experience gained in said operstion. The achivities of
the chaplalng were in keeping with the primary misslon of chap-
laine serving with Marines in ecorbet, namely: to serve as spiri.
tual ministers to men of all falths end to act as staff advisors
to Commending Offlcers on matters relative to morale and splri-
tual welfare of trocps. In combat this miseion finds expres-
glon in counselling, ministering to the B8ick, wounded anc dying,
conducting Divine Services and grave-s side servicen, and let*ng
of letters, perticularly letters of condolence to the next of
kin of deceased personncl,

P TASK ORGANIZATION: On 1 Sebtember 1950, the date when the
Firgt darincs arrived in the Far East Command, the chaplalin

roster and duty asslgnment were as follows:

1/1 - LCTR Glyn JOWES, 135097/4100Q (Regime tal Chaplein)
Amerlcan Bartist v
2/1 - LTJG Kevin J, KTANEY, 512985/4100
Roman Catholic -
3/1 -~ LT Jemes W. LEWIS, 426683/410C
Lutheran
The charlains although regimental charlains, were aggigned to
individual battallons or verbal orders. The furpose of sucn
arrangement %as to guarantee effective utilizatlon of a chal-
lains time and energy while at th:s same time asmuring conmplete
Cathollc and Protestant coverage for the entire reziment, The
task organization remaired constant throughout +He INCHION -~
KI¥PQ ~ SEQOUL operations.

3. PRILIMINARY PLANNINT: This phase of the oreration began uron
arrival at Camp Pendle*oa Oceanside, California. Durling tnls
Time, in addition to thelr primary mission charlains were active
CAn handling logal and persongl matters for men of thelr command,
AdedQuate eccleslastical sup ppiles (wing, corcmunion wafers, com-
minion sets, Testament and Migsa:s) commensurate with the limifa~
tions cf transportation space wer: secured. During thc voyage
to the Far East Command dally rotestant Vespers and Cathollc

Mass were held.

4. TRAINING AND REHTARSING: No speelfic activitlies were wider-
taken since all three chaPlains hnd had previous Naval eXperlence
and are regerded by the Navy as being competently trained by

thelr rigpective ecclegdastical bodles prior to commiss ionilb
Fnspiﬂﬁﬂvﬁm&i‘qurse perticapszted in the Training and rehoorsing

of all hands,
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5.  LOATING AND EMBARKATION: On © September 1g50 embarkatina
began as Kcbe, Japan, during which the chaplains rut forth every
effort to Prepare spiritually their respective commands fc:
combat, Protestant and Catholic services were held and distri
was mode of New Testaments, prayer books, Missals, rosary beads,
and medsals. > o : :

Taog=
[ [SCL R

6.,  MOVEMENT TC AND_ARIITVAL AT O3SEULIVE ARES: Earoute to Korea .
special ~ervices wero hold sbeard the troop skip carzying the

1/1 and the L8Ts which trsneportct units of 2/1 and 3/3i. Gaaplain:
abosrd the LSTs repcrted tally devotlonal servlices were he1d =~

end that every effort was made to viglt with the men collectively

znd individually. attenpbing to keep morale high and lend enaou-- e
ragemsnt where neessary. Al11 chaplains repor%ed an cxcell sah

»aception from the offlcers end men and seuned a need for a

strong religlous falth on th2 part of all hands. Each chapla’n

hgld special scervices aboard for Gheir reegpechkive units on the

eve of D Day — both Protestant Commuinion Services and Catholice

Mass. Where a Jatholic cheplain was unavallable, Catinoplic mer

wero sgsisted in the holding of a Rosary services .

7. OPERATIONS: On 15 Septenber 1950 at Inchton, Kores the chap-
lains debarke d with thelr respective bavtalions. Debarkation wacs
offocted wita the battalion ald statlon in each instanrce and
throughout the entire cperation t.® ald statlong served as
hoadduorters for the chiaplalns. By so operating each cheplaln
was eble to nminister effectively to tne woundled and dying and to

. assiet in whatever cabacity he wrs needed. In addition to strlcov
1y peliglous dutles, cfter the chaplain by hls presence was

ahle wo bring new hcp2 and faitn to uen wounded in bettle.

When clroumetances permitted, the chaplain, with the Dermiz-

«isn of his wuttalion commender, visited with Froni line ticops.
3 . N

Tn spite of freduent and rapid moveménts Divine Serv.ces were
held as cccacions arose. Often throughout the operstion 1t was
rececgary to conduct several services in order to assure &leduaste
religlous coverage for all hands. o '

LS soon as information was made svallable through the office
of the Division Chaplain, all chaplalas began writing letters
of condolence to the next of kin of deceased personnel, - Thece -~ w
letters were addressed to the next of kin then mailed dirsotly
to the Commandant, U. £. Merine Corps. Sugh?procedure5preVentaﬂ
the letters of coadolence from reaching the mert of kin prior
to the official notlficatlons , : ‘

.. On 5 Ochober 1950 the Regimental Chaplaln partlcipated 1in a
Memorial Service at the First Marine Dlvision Cemetary: at
Inehlon,Koreae This service, in which the Commanding General
varticipated, wos held in honor of Marine :nd Nevy deceased.
The total number of zrines buz:cd on that date was 428,

8. ENEMY: No commente. o ‘ . ‘

9. FSTIMZTED RESJLTS OF QPERATION3: With excellent cooreration
from Commziiding Officers, it was possible in the INCH'ON ~
¥I'TO — SEUUL operatiocn for the chliaplaing %o ravr; out their

work with elgnal effectivencsse

-2~
M.W*gw . » :
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10. COMYEELS AVD MICOMMENDATIONS: |

a» A Cheplain should, during the essault rhase, operate wit.
a minimum of eccleslastical gear -~ limited To what he can carry
over and ~bove naeded‘personal edulpment, '

b, Office eduipment should »e regarded at the responeibilisy

ofbghe Regimental ChaPlain to be broughat ashore as soon as yos-
51 Se

¢cs The Regiment shﬂula carry four charlains during assault.
This could be effected by giving to one a chaplain from a service
unlt not being immediately committed on a temporary =acdditionsl
duty basis.

ds Chaplains of the Regiment should be assigned, as scon as
rracticabie, one jeep with trailer,

€o The Regimental Chaplain shouléd maintain clossr liaison
with the Regimental Commancder and Staff., This would e rossgib.e
it recommendsation 2" was adopted.

T. That chapleins be more careful about obtaining military
rermission from Battalion Commanders before leaving the arca of
eommand, A '

3

;o ,

N , . S
/'/) aAA S "}/#/// " (\7 ST

WILLL AM NELSCN LYOUS,
LCDR, ChC, USNE
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Communication Section,
 H&SCo, lstMar, lstMerDiv, FMF,

YONGDONG-NI, KOREA

28 Dec 1950

From: Regimental Commnications Officer
To: Commanding Officer, 1lst Marines

Subj: Speeial Action Repcrt for Pericd 6 Sep to 7 Oct 1950
Ref: (a) DPivision General Order No,. 16 )

1. . INTRODJCTION

a, The purposc of the report 1s tc meke covments and rec—
commendation on the existing comminications within an infantry
regiment with a view towards the improvement of such facllitlies

and GQuipment. . '

b, The mission assigned was to provide continuous communioas-
tione within thls regiment, and to adjacent and higher units,

co The next hlgher echelon 1s 1st Marine Division.

2. TASK ORGANIZATION

Organic and

Attached Units - '~ Strength ~ CommQ or
0 Off enl  NCOinC
RCT-1 Comm Plat 2 66 - Cept HOIT
Det, lstSigBn : 6 5 - B8gt CARNELL
1stBn, lstMar, CommPlat 1 50 Lt Vvenack
2aBn, lstMar, CommPlat - 1 80 Lt STIVERS
3&Bn, lstMar, CommPlat - -1 50 . Lt FOYLE
4.2 MortarCo, CommSec - 0. 28 ‘MSgt KONOW
ATCo, CommSec RCT-1 o 9 Set YARLETT

3. PRELIMINARY PLANNING

a., Preliminary pl-mning was of necessity kept to a minimum
'until this unit arrived at Kobe, Japan and received the 1lst Marine .
Division Opersticn Plan, Upon recelpt of the Signal Annex to
the lst Marine Division Operatlon Plan and changes to the l1st
Marine Division $0I-2, plannihg began in earnesi. The Slgnal
Annex to the RCT-1 operntion rlan was wrltten end distribus.d
w0 all organic snd attached units, COcpies of Changes 1o 1st
Marine Divisicn 80I-2 were distributed to all Communication
‘Officers of RCT~1 and to the €0, 4.2 Mortar Company and AnGi- < -
Tank Company, RCT-1l. Conferences were held with all Communicatien
Officers of RCT-1 and the Signal Annex was dlscussed and plang ‘
‘formed for exccution of same on U Day, A vislt was made to_ the
1st Marine Division Signal Offlcer, who wag aboard the Uss Mt
Mc Kinley, and the Signal AnneX to the Division Opberation Plan
wag discussed.: Instructiocng were reeeived to test. all division
radio nets in accordance with the signel annex. Thege Husts
were ‘carried out satlsfs ctorily ad scheduled., Plans were made
to hold sehool for all comminication personnel and-steff officers
on the new Rrdin Authentication System . i ™7, 1lst Marine
Divigior 80I-2, and a review of proper use of the Shackle
Cipher.: This school was to be held after re~embarkat;on»and

L C sk
e R
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while cenrcute to the okt Jcctlve area., Extracts were made from -
S0I--2 of Redio (all signs and telephone directory names and
distributed to all staff officers and acpropriate communication
personnel. Duty assignment cards were prcpared for each men in
the regimental communicsaticn platoon, ‘On these cards were
written instructiong to e=ch man as tc what eduipment he would
arry ashore; his duty assignments on D Day; the name of the KGO

in cnarge of his teamgy for radis ﬂ}erﬂtgrs the net they weould
operats in, other stﬂti ns and their calls in that net, tentative
Febarkation etetion for D Day. The regimental headQuerters was .
to Le &ivided into uWJ gchelons~the Command Group, CﬁnSlSElng
cf the €O, o1, $-2, §-3, 8-4, Artillery Liaispn Officer, Naval
Gunfire Officcr HePOQquters Commancant and Cumuanﬂc"tlun Officer
were te go nkoorﬁ an LST for the movement to tho objective area,.’
The Rear Echelon, coneisting of the TxecO, Asst Sml Asst S-Z,

'+ Asst 8~3, Asst S-4, and Asst Communication Offlicer were. to remain
aboard the APA for fhe mcvement to the chjiective area. This
Ternt that communications would have to bb previded for. both
cchelons of the regimental headlusrters from How minus three
hours (H-3) -on D Day, until such time as the reglmentnl headlduer-
ters was all togdether again cn the beach. .Conferences were held
with the Assistant Regimental CﬂmmuniCﬂuluHS QOfficer continuously
during this planning phase -8~ that the detailed plans for comm-
unicatisng for these two echelﬂns could e execute properly-

: a3 planned,

Lo TRAIN*NG AﬁD DTHTARSTPG

a. Training was conducted for all conmunicaticn pe sonnel
enr~ute from San Llego, Californis to Kobe, Japsn. Classes w.re
hel” for appropriats communlcﬂtiﬁn pews“nnel sn the follcwing

: subjcects:
| T . P | | (]
; (1) Installation, operatirn and maintenarce of all
|  portatle rsdic eduipment. : . Q
.  (2) Voice rodin prceedure and racilo telég“ath procedure.
(5) Setting up, operation and maintenance of CSP~1500,
(4) Proper wse of Shackle. Cipher and Authentication
Byestem. : :

(5) Message Cenbor vperafl‘n and procedures,

(68) let¥arDiv S0I and Comm SOP. ° : < R

(7) Installation, operaticn and maintenance of all
sw1tchbourcs anﬂ teleéphone eQuipment. :

4 (8) Wire gplices and ties.

{9) Wire. tcstlng and trﬂ; e shoctlnv.

1

(lO)PCT~l §OP Pnr Comman” Pﬂct Dlsplrcementc’ T

. SchﬂoWs were held for staff offlcers Dn Vﬂlcb Rrdio
Procedure, Shackle, Cipher, Althent cﬁtifn qnﬁ Garmunlcqtlons
Security. e T . :

¢, Rchearsing c~nsisteﬂ cf the r-fin tests described above
in par=graph 3.a.. ' L , . -
a2 ‘ B

A

s

-




o M e w0 e Cd R T e e e

APPENTIY 7 TO ANNEX PETTR DTTER TO 1ST MARINE DIVISICI '
ACTION REPORT (Cont!d) .

-'"v-'—'vwc—‘v—'ﬂ‘pwﬁw—r"-n—n,_—p-,q—."s-n’-’t-"-—"-._'w—....»...un’.-»--.-
T d

ss wm e e e e e W

5. LOADING AND EiBARKATION

a., Loading and embarkatlon wes accomplished gatisfactoriiy-
Portable radio and telephone eduipment was troop sSpace loaded.
One radio AN/MR(G-5 and one radlc AN/MRC~6 were yreloaded. im
LVTs aboard the Command LST for use in the assault thase. ~Exbra
dry batterles and wire were loaded aboard the APA and stowed
where they were readlily availsble for preloading in an LCVP on D
Dey and classed as "Emergency on Call® euppliles, it 18 believed
mandatory to hove Emar%ency on Call signal supplies of thig type
for a RCT for an amphibious landing. .

5., MOVEMENT TO AND ASRIVAL AT OBJECTIVE AREA =

g« During the movement to the objective arca final -checks
and tests were made of all edulpment. School was held for all
personnel on the maps and aerial photos of the oblective area,
The 2(T-1 operatien order, including the Signal Annéx, wat ErE T
nlained to all personnel in detnll., Each man was briefed 1udivi-
Qzily on hig daties on D_Day, from How minus thpee (H-3) hours
to the %ime the Regimental Command Tost was established eshore.
S-hool was held on Acthenticatlon Systems, Shackel Cipher, 0gP- -
1500, 1lstMarbiv S80I and Comm 907 for all communication personnel
and, as epproyriate, for all gtaff Of ficerse. C ' >

b, Upon arrival at the objective area, and at H-3 Hours, all
radlo nets were established on gcheduies i o

7 QPERQTION& S o , .
a. Assaiult Phasge.

~{1) Radio communicat’ons worked satsifactorily on. the
Division Tectical, Intelllgence, ené Commend Nets, -and on Lo
Rerimental T-ctlcal Net, curing the landing. After the eshabdieh-
ment of the ROT-1 Command Pory ashore the only nets which opera~
tod sabtlsfectorily were the Divisicn Command on CW, énd the Regl-

mental Tactical on Volce. It j8 vellieved the lstMarDiv Headduarter

aboar @ the ML Mc Kinley we2s toe greet a disiance from the RCT--1
Command Fost for the FM nets 1O operate satlsfactorily. ¢n- D
plus 1 RBCI-1 Ccmmand net wes estzblishad end operated satisiact-
orily furing the remainder of the operaticn, On D pius 2 wlr e

wae cotablisbed with Division and a1l units of RCT-1l. '

b. Exploitation phase

, (1) on D plus 2, when the Division CF was establishcd
ashore, all radio nete operated satisfactorily again. Radlo
enmmnications were good during the remainder of the operatloliy
At times the fistance was too gredt tetween the Division Comaand
Post and RCT--1 Command Po st for the ¥4 sets to cperate continu~
ousely. Command Poste were locatad as high on +he hills as DPo8&—
sitle to get the naximim efficlensy from the radlo eCuipmente
Wire wes out much feds the time with division and with the
Infantry Battalions. This wae due to- the extrenely rast mqving
tactical eituation. It was imypossible to extend the divi=iol
wire trunk lines fast enough 1O keep up with the RCT-1 Comzand
Post displacements, The same ls true with the regimental wice.
trunk lines to the battalions. Many times regimental wire teans
layed wir e lines %o battalisn commend posts, often through

B ) . g & - E wnn YT ol
rice paddies anld acroft mountains, to find upon thelr srruva+ as

A S . . ey ;
the battaiion that the battalion CP hrd moved forward, Jusvy.

besore. thelr arrival, fto “he ~ext. mountain., This reglmens

-

-
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layed 1. excess of four hundred and sixty mlles of wire during

the entire overation., It 1s the bellef of the uncersigned

thnt 75% of thls wire w~s never used, or was never used suffici-

ently, due to the fast moving sltustion, to moke it worth while

ts lay any wiretrunk lines between regimental and batiallon

command pests. Lsseral wire comamunicatisns with the adjacent

regiments w2s found to te lmpossible to ingtall and maintain,
~Lateral comm:inications with adjacent reglmente wns esiabllshed as

reduired by checking into their tacticsl or command rsdio nct,

On or =bout D »lus 3 or D plus 4 a Jeep type radio carrier, and

& crew of four (4) men, wag attached to RCT-1 from let Signel

LBattalion, This carricr worked exceedingly well between RCT-1

and Division and w~s a valusble asset to the communication system,
8. ENEMY

2. Some enemy eQdipmentnwas captuﬁed which_was turned 1ii.to
Division in complisnce with the Division Operation Order, '

9. ESTIMATED RESULTS OF OPTRATIONS

a. It is believed this oper-tion provecd that the Marine
Coips Comminice lons Doctrine 1s wound for an amphiblous landing
“and estazolishment of & beachhead, 3But for extended ground
oreretions 1t 1s bellsved that the edulvment prresently rated 1s
not adeduate in meny respects, Flulpmeat shkort comings, and rec-
sommendations. to rectify same, arc covered in peregreph 10 of thir
sppenfix, It it believed the Radlo SCR-300 1s the best, and most
. valuabie, plece of eduipment rated by the infantry regiment, It ..
believed the most valuable lesson lesrned is that Radio Relay
Corrier Eduipment can, and should, replace wire trunk lines frcm
Nivision dowr to regiment, and between regiment and hattallcor.

10. COMMENTS AND{EoozmmDATions

Se Table of Organizatltn;

~ {1) It is believed thet cne Corporal, Telephc..e Relalrman
(2636), an? one Corporal Radlo R:pairman (2611) be added to the
T/O. At present no Telephone Rapairmen are rated on the currcat
T/O within the infantry regiment. One 16 needed to repair the
reglmental telephone eQuipment. To perform the amount of »idlo
rcpalr work reduired at regimental l.ovel one additionel Radio
Rapairman (2611) is needed  lso. At present on: Master Sergoan’
R?dio Technician (2619) is rated in the Regiment:l Coeruniossticus
ilstoon. _ '

(2) It is believed the T/0 1s adedunte in all other
respects,

b. Table of Féulpnent,

(1) It is recommended thet the tmn (10) clip TL-123
presently reted he increased to for &y ( X0) for H&S Commpa. w
infantry Reziment, and from twelve (l2) to twenty-four ti4,
fur thée Infaptry Battalion,  Thls item begomes ensily lost of
oroken on operaticns of this type. =

(2) it i3 reccmmended that one (1) Radlc SCR-193 mow .u.°
in 3/4 ton Truck be added to the T/E for H&S Compony InSaniry

-4 ..

R




e e S0 e S M e ey e hm T e v ma e Y e wn e e mw g ek

Arrendix 7 to banex PETER PETT™ to lst Marine Divisjon Sbef Ll
Actloﬁ Report. (Cont i a) ‘

._.._.._‘r_.._;_._.u—v_.——._..._....-._———.-—_._‘._......_

Regiment, tliat cne (l) radio SCR--193, mounted in 3/4 Ton Truck
vrsplace the Padio AN, MR(~6 rated con the T/E by the Infans v
Battalion., The distaiices over which radioc communicstions muat

Le maintained from Regiment to Division, and from Reg1menb to
Battallons 1s too great for he eQuipment preseintly. rated. '

(3) It is recommended that elghteen {(18) Badl-e SCR-TOC
be added to the 1/% for H&S Company HRegiment making a total of
twenty-five {25) rated. This would allow 1mmedthe replacemenit
of Radlo S5CR-300 turned in by the Battalions and Regimental . .
Uomnnsnies o Radlo SUR-300 fturned in for repair could be Te-
paired at Heglmental Headduarters, or turned inté Division Signal
Heralr, withcut depriving the Battalicns; or. vawmentﬁl Companies
of the Radlo for any appreciable lenglst of timeﬁ :

(4) It 1s recommended that the Radlo SCR- 619 kresentTv
rated be furnished with dirry battery source of power supoly, or

te replaced by Radlo S(R-610.

(5) Tt 1s recommended that sufficlent test eQuipment e
be added to the T/ for the Infantry Battallons so the two (2)
Radlo Techniclans presently rated by the Infantry Battalion 0un
vroperly test and meake minor repairs te the radic eduipment.

o (B8) It is recommenood that the amount of W;re W 110
rated b Reg*menteJ H&S Company be increased to forty—iive (48)
miles~arﬂ the amoeunt of wire WDI-TIL be 1nc*eaae€ to forty: LVV
(At) miles On %the Inchon--Secul operatiions it .was found tht this
Hegiment uueé an average of approximately . tifteen (lb) ml&e of
8~Lﬂ Tspe of thiz wire da‘ly. . ST , S

(7) Tt 1s reﬂommendee that four (4) Radio Relay “Carrs T
Urits of the Jeep and Trailer tvpe be added to the. T!“ for each

Tnlantry Regiment — One (1) for H&S Company Ilufant:y Reglmﬂ'f,
end ¢ne (1) per Infantry Battalion. Carrler was used extensitaly
between Regiment and Division arl is a valuable asset. in malntiin.-
ing communiceticne, - Carrler Communications should be established
down tu and including Infantry BabtallonSu :

(3) It is recommended thut Pouvh 03 -34, VL*ers TIAL3
Knjfe Tu-ha,;che T185, and Wire Tags be adde & to Tthe Signai
T/BE and be nade Signal L&’mpply Items, TFliers TE-03 aid Tape
TL-83 were ckltically short throughout this operatlon, It Is,
believed such critical items, reculiar tg signan, ‘can be move »
efficiently suprliied to. ommunlcaLion Secticons by Signal bu;ply
than by General Surply. - . S

(9) It is recommended that one (1) Truck 1 1/2 Ton, "
with one (1) Trsileér, 1 Ton be a’ded to the T/E for H&S Courary
Infantry Regimont . and one Truck .3/4 Ton with one (1) Trailers,

1 Ton, be added to the T/g for Infantry Biattalions for use

in %isp¢301ng the CP and moving The sibual cump aaring displéce~
ments,

! S (1) It is recommended thet cne (l)‘Signal Lamp Eduip-
ment BE-11 be added to the T/E for esch Infantry BqttAJans
umergenbies erose in the kattalions when a sigua¢ lamp cot”
have Leen ucged 1o great d&Vantagec

.‘y.‘

Ca u~neral

. \1) Th3 Fadlo . §on- “56 was found upreliaulc and In-
eftl lent :vr vee within the Infqnbrg Battalion. It is recornmgad-

- 5 e
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ed that a rodio which is similar to the Redio SCR-300 but which
is lighter in weight, be developed as a replacement for these
Radio SC=-536., '

(2) Radin SCR-B19 wss found ineffective due to diffio-
ulty of keeping Batteries EB-54 charged; also electrolyte leaks
cut of the Battery compartment when the SCR~612 1s pack carried
resulting in the battery beccming uscless in a short time, as well
as destroying the bearere clothing. Recomnmend dry battery source of
pewer supply be furnishe” with this r=dio, :

(3) It is highly rccommended that units going into
combat be furnished with new eQuipment, and this is especlally
applicable to the portable eluipment, nsmely: Radlos SCR-300;
610, 619, and TEX-8. Approximatcly 90% of the signal eduipment
landed@ at Inchen with this regirent had been ised cxtensively
fer two (2) yesrs or more Auring maneuvers and training, prior 1o
the Inchon landing. As = result, due to the ege and previous
hard usenge of this cduipnent many and continucus repairs were
nacessary to keep this eQuipment in ope stion. The Regincntal
4.2 'ortar Company and the Anti-Tank Company were issuel all ncw
eduivment prior to lerving the 7. §, for Kobe, Japan., This letter
eduipment wes frund to opercte in o highly satisfactcry manncr
Auring the Inchen and Seoul oper-tions »nd needed very little
revair wark Adeonean it to keep 1t in good operesting condiiions

(4) Tt is recnommenied that the Radin AN/IRC-5 and

AN/MRC-6 presently reotod in the Infantry 2cgiment be mounted
in a 3/4 Ton Truck, These r~fiog scem te be trs he vy for the

q

Truck 1/4 Ton 4X4 on which they arc presently mounted. Unlces

an -a%cGuate suvply ~f spere parts for the waterproof motor on .
thz kadio AN/MR(C-6 car be provided, it is recommended that stond--
2rd motors be mounted in these radics, Motor transport can '
supply enare parts, maintenencc and repairs fnr the gtandard
motor, when, end if, adeduate spare parts for the present weter-
procfed motors are mode availeble, 1t is rccommended that Signal
Repalr meintain these motors instead of Motor Transport, and thet
erecislized trained mcechanics be furnished Signal Repnir for

this purpcse., : ' ’

(5) It is recommended that = Sional Repeir Van, cduilpped

with spare partd, with a crew of three (3) Ralic Technicians

be assigned to the Infantry Regiment during an cperstion of this
type. This crew with repair eduipment, snd sugmented by the
Redic Technician from H&S Company, Infantry Reginment, can

repair a very largs percentagy of the radio eduipument tc be re-
raired within the regiment, This will eliminate ths delay U

to the time and epace facter between Division Signel Repalr

and the Regimental Commend Post. ' B

Wi i 57, P 70
WILLIAM R. HOLT

Appendix 7 to Annex PTTER PETTR to 1lst Merine Division Special
Action Report. ' ‘
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[ T DIVISION, FHF
Yongdons=ii, Koren

31 Dec 1750

HART
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and seven other corpsmen, departed Kobo , Jopan, cboard an LST on 9
Sep 50 with- necessary medical supplics and equipment for an assault
lending. The Rogimental Surgcon, Regimentel Dontal Offiger, and.... - i
remaining hospital corpsmen departed Kobe, Japan, aboord the USS
NOoELE (APA ?18) on 10 gop 50 with the romoining medical supplies
and equipment cnd the vehicles assigned to the medical SOCtlona

ALl personncl, cxcept the Regimental Dontal Officer, the twio
dontal technicians, and one hospital -corpsman, were beached as sch-
eduled on the ovom_né of tho assault landing, 15 Sep 1950.

7.  OPERATIONS

~n, Assault Phaso -
on the cvening of the 'hs“ulb, the forward cchelon il om
the 1,87 landed with the hv"impntb.l cormandcr and his stoff and csb-
qbLLshccl themsclves with the rcglnunuul command poste They hod with
thom only mecdical supplics wnd cquipment which. could be earricd
ashore by p""sonncl.
Tho Regimental surgeon and the remaining nosp bital corp‘s-\«

‘men, with the oxcepbion of the onc corpsman who staycd with the

pentol officer, were bouched as scheduled with the ramoining ned-
iecal supplics, cquipment, and vohicles. AS sS00n &8 wWas possibloe
they, too, cstoblished themsclves with the command post,

From o medical standpoint, tho "SS:;b.LL phase was success—
ful in 2ll rcspecets. The porform.nco of all oov oqnol ¥as vVOry
commendablo. Casualtics werc fow and wore immodiat sely proporly
carcd for. -@pvacurtion of the v")undod procceded 25 schodulods ¥o
unforscoable probloms were oncount Gx *cde /

The pental of ficer, the two (2) dental technicions, and
tho rcm:.iu_ng hospital corpsman camc ashorve D-Day plus once Tho
pental officor, however, was cvacuabed within o fow howrs with the
dingnosis of DU(PsyChOulS)y '

b. mwxploi "’mon Phase

‘this phasc covercd the period from 17 sop 1950 to 7 Oct
1950, puring this phasc of tho oporation, cach battolion had o
dotachmont from wpw Company, lst iicdical Battalion consisting of
ten (10) hospltu_, corpsmen and two (2) Jjecp ambulances. with this
arrangament it wes more conveaicnt and foster Tor the battalions to
ovieuntc the more seriously injured paticnts dirvcet to the hos spical
or boach ovacuation party. The rogimont roceived the less serious
casds and cared for and cvacuabted thom. -

puring this phasc two (2) rogimental corpsmén werc as—
signed TAD with the 4.2 iortar Compony and onc (1) rogimcnbtal corps-—
mon wos assigned TAD with the Anti-bank Company

on.22 gep 1950 o collccting company f‘rom tho lsb icdi cal
Battalion was placed in support of the rogiment. It was to be the
missiosn of this collocting compeny to bule paticnbs dircctly from
ths regiment =nd ovucu.tc thom to the hospital., However, possibly
duc to ovorlapping of rosponsibility amd uayltbr‘mom, the camouny cu_d
not justify itsclf whilc scrving with the rogir ment .

) The fug_nom furnished the babtolions with mediczl supplics
nnd cquipment during this phasoc. 1t furthor assisted the battalions
y furnishing dircctory hbllCOvaJ. service for ovacuating casualbics

chl by dispatehing vohicles and corpsmen &s they were noedoda

The regimental modical scction rendcred cmergancy first aid
to civilicns when practicable cnd passiiv."s.c. Rugismonbtal vehicles weio
utilized, in some instunces, to cvacuic civilians to civilian hosp—~

Aftor erossing the Hen River on 24 Sop 1950, the regiment
cvacunted casualitios o o eollecting nnd’ clearing stotion located on
the gooul side of the river. This proccodurc was complicd with until
the division csbtablishod o hospibal in Scoul. The greabtest difficulty
cncountered in this proccodurc was the long and mugh route of ovac-
uﬂtiono .

After the sceuring of geoul, casunltics duc ©o conbut wore
ncgligable. Pationts roou:.rmg ovucuo.blon werc scnt to tho division
hospibal in Scoul. -
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APPENDIY O to ANVEX Peter/Zeter to 1lst Marine Division Special
Action Report . '

4,2" rvortar Co.,

‘1st Marines, lst Mar Div,
FMF :

YongCong-N1, Korea

13 Rovember 1950

From: Commanding Cfficer :
To: Commanding General, lst Marine Division, FMF

Subj: Special Acticn Report for period 28 August 1950 to
‘ 7 Cctober 1950 : ‘

Ref: fa) Division General Crder No;_l6

1. INTRODUCTICN

a. The purpose of this report 1is to show the effectiveness
of employment of a Reglmsntal Mortar Company. This comp=ny,
4.2" wortar Comvany, was assigned the mission of furnishing
general support to the Regiment, and during the operatlon cov-
€red by this report furnished fire support for the assualt bat-

talions of this Regiment as directed. This company is the 4.2"
Mortar Company of the First Marine Regiment.

2. TASE_CRBANIZATION

a. This compsny is composed of two (2) mortar platoons,
each consisting of one (1) officer and forty-one (41) enlisted;
and = headqqariers platoon of three (3) officers and fifty-five
(55) enlisted of which eighteen (18) enlisted are communica-
Lions personnel. ' The strength of the sompany, at time of de-
parture from United Statcs, wasg five (5) officers and one hun-
dred and thirty-seven (137) enlisted. The company commandcér 1s
Captain ¥rank J. FAURECK, U. S. Marine Corps. . ' :

3. PRELIMINARY PLAVNING

a. All preliminary planning was in’accordance’with direct-
ives 1ssued by the Tirst arine Regiment. '

4. TRAINING 4D RZHTARSALS

a. On 30 Augast 1950, the d=y following arrival at Camp
Otsu, Ctsu, Japan, a schedule of intensive %raining was sS€t up
which included complete instruction for Pire Direction Center
personncl and platoon personncl, Vigorous physical training
srogram was €stablished; included in this program were several .
field exerciscs. : ‘ '

5. LOADING AND EMBARVATICN

~ a. This company arrived gt Xobe, Japan, on 28 August 1950,
aboard the USNS SIMON B. BUCXNTR and discmbarked on tue 2%%h
and proceeded to Camp Ctsu. The company propsrty sergeant and
two (2) mcn remained in XKobe to assist in the unloading of comp-
any Property and equipment. On 5 September 1950, two ~(2) offi-
cers and fifteen (15) c¢nlisted men returned to ¥obe to assist
in the combat loading aboard LST R073. The company mortars,
necessary communication and Fire Dircction Centcr equipment were
prcloaded in four (4) 1/4 ton trucks and trallers. The company
wag assligncd tweclve (12) LVT's for the assault landing; these

~
N

INT's were utilized as follows:

-1- » ‘
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4 - IVT's prelosded with 1/4 ton truses and trailers
3 IVT's preloaded with 200 rounds of ammunition €ach.
(loaded aboard another IST to arrived ag target
, area at a later time). , , N
5 IVT's preloaded with 30 rounds of ammunition esch
and uged to land company personnel.

Two (2). 2% ton 6x6 trucks were preloaded with 180 rounds of

ammunition each. Cne 1 ton trailer was precloaded with 70 rounds

of ammunition. These trucks and trailer wcre loaded aboard LST

88% and were schedule to land when dock fescilities became avall-

able at Irchon. ' ’ . .

Fa

b. On 9 3eptember 1950, five (5) officers and oné hundrcd .
and twenty-six (126) enlisted arrived at Kobe from Camp Otsu
and embzrked on LST QO73. Three (3) enlisted (forward obscrver,
rzdio operator and liaison NCC) were attached to the Third Bat-
talion, First Marines for tactical control and emberked LST 602
on G Scptember 1950 with elements of that battalion. Three
other enlisted werc attachsd to the 3econd Battalion, First
Marin-s for the sgame purpose and embsrked 2board L3T 1048 on
Jeptember 1950. The strength of the company, 2t timc of cm-
. barkation was five (5) officers and one hundred and thirty-
four (1%4) enlicted, three (3) .seventeen ycar old men having ' ‘
been trensferred to another unit by directive from higher auth- ‘
ority. § '

9

6. MOVTWTIT TG AND ARRIVAL AT CRITATIVE AREA

a. _The compény g2iled frdm.Kobey Japan, on 10 Septcmber
1950 and arrived at Inchon, Xorca, on 15 Septcmber 1950, and
landed over Blue Besach II in the 8th wave. ;

- 7+ CPTRATICNS

a. Assault Phrse:

15 September 1950

At 1600 the company left LST Q073 in ninec (9) LVT's as part

" of »aseault €lements of the First Marines, lst Marine Division, . .
and landed over Blue Beach II =2t 2000. Due to congestion on,
beach, mortars were not ¢mplaccd untll approximately 2400 in ‘

target orea Ql46n. ~No missions werc requested, due to the un-
cerfainty of frontline positions and difficultics with communi-

cations. -

16 3eptcmber 1950
s

-

3t 0100, twelve (12) enemy troops were captured from caves in
rear of mortar position with 2 Llight machine guns, 3 subm=chine
guns and 10 riflee. The prisonsrs were gent to the Réglmental
CP and the weapons werc destroyed. Vo missions were fired and
the company displeced =2t 0800 to a2 ncw position in target arez
9345H.  Pase point registration was conducted and the company
preparcd to support the Regimeni but no fire missions were re-
qussted by assanlt e€lements of i{ns Pirst Marincs. Digplscement
was again made forward to target area 9746D where mortars were
-euplaced 80 28 to furnish fire sudPport to assault elements.

b. Exploitation Phage:

17 September 1950

Conducted rcgistration fire at approximately 0530. Forward cb-
servers found heavy concentrstion of enemy troops in prepared
Psoitions onm hill 208 in target ares 9948 and large numbers of
cnemy Dersonncl with tanks, sutomatic weapons, and vehicles in
the valley to the southwest of hill 208 in targct area 9748,
8747, 9847.  Tire wag called down by the forward obscrver ow
211 of these tergets with a result ihat enemy amtomatic weapous.
were silenced. A4 columm of cstimated baitalion atrengtb was

N » ,..2._. B (R
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brought under fire with the result that 2 minimum of =0 cnemy
troobs were killed with further cnsuzlties of 2n undetermined
number. The formation was completely broken up and the sur-
vivors werc completely disorganized. The company fires were
reported to have been of grcat assistance in securing hill 202.
At approximately 1500, the company displsced forward to target
arca O0849H and prepared to support the Regiment. It was dis-
covered that an orgenized group of c¢nemy of approximately com-
pany strength were in prcpared positicns 2 short distanct away. |
Cur patrols %illed 20 of thc c¢nemy and destroycd 3 hcavy machine
guns, 4 light m=2chine guns =2nd 17 riflcs. Sporzdic sniper fire
during the night. ' :

-

1R %eptembér 1950

At approxim=ately 0700, the coﬁpany displaced forward to the wi-
cinity of Mahang-ni in target arca 0050. From tis position,
surprigse fire wss brought down updn cnemy. positions on hill 218
with the result thst the cnemy troops abandoncd thelir posltions,
lcaving behind sutometic wecepons, intzlligcncc reports, and sul-
plics. The first platoon was left aboard vehicles to insurc
repid displocement in ordcr to furnish fire support in a rapidly
moving situation. At approximotely 1020, thz first platocn dis-
piaced forward to targct srea 0350V1 in order to suppert the as-
sault element in thc c2pture of the town of Jo9a. ‘The second
platoon moved forward to the s2me position =2t approximatcly 17CO
when the assault element were out of their range from their lest
positicn. From this position, thc company delivered fircs upon
enemy positions on hill 72 in target are= 0649 from 1700 until
0600, 19 3eptember 1950, with the result that enemy wmortar 2nd
sutomatic fire were .silenced and cnemy movement ept to.a mini-
mum. The fircs were reported to have been of great:assistenec: in
opening the way for the =2dvance on 19 Scptember 1950, SR

19 éEptédber‘1950

At OR0O, firc was brought down agein on hill 72 in target arca
0649 with the result that enemy mortars which had been firing

on friendly troops were gilenccd and approximstely 150 cnemy
troops abandoncd their positions with undetermined casualtics.
From 0900 to- 1200, fircs were brought down on t=orgets in the
vicinitv of the town of Yok ¥ok, target area 0750, with the
result that the enemy positions were sbondonecd with approximate ly
75 casualties. . S - . )

At 1500, the company displaced to the rear slopes of hill 123
in target srea 0549C. Trom this position, the company fired in
direct support of the 3c¢gond Bottalion and condycted continudus
fire throughout th¢ night upon strong ene€my positions on hill
146, target =2rea,0849 and hill 127 in t=2rget arca 0950. The
Fnemy positions in these hills had not been sccured by clemenis
of the United States Army who were scheduled to secure them.
Extremely heavy enemy fires had been received upon the exposed.
flunk of the battalion. This ccmpany's fires were reported to

" have considerably reduccd €nemy fire and protected the exposed

right fiank of the Regiment. ' ' :

20 September 1950 o L

The company delivered supporting fires for the attack of the
Second Battalion by protecting the exposed flenk during the morn-
ing. At 0800, the Jecond Platoon displaced forward to target :
ares 1051K. Immedistely upon goinmg into position, this platgon
was cal:ecd upon to conduct fire upon cnemy troop uniis holdiag
up the advance into the town of Yongdungpo-ri, These fires ro-

- sulted in the deshtruction of approxim=tely 50 enemy troops, as-—
sisting in the opening the way for the advancee. Approximaiely

at 1400, the first platoon displaced to the same positicn. At
1930; forwsrd observers reported an enémy convoy moving in tar-
get area 1351. .These vehicles » :we taken under fire and turned

-3~
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‘back, leavinz some enemy dead and damared vehicles. Throughout

the night, heavy fires were brought down upon conceéntrations of
enemy 2nd contirucus misgions were fired to disrudt 2ny proposed
enemy sttack upsn the exposed richt flank. Appro~imately 430

rounds were expended while conducting these fires with a larce
sereantage beins white phesphorous. The white phosphorous shel’

was reported to be of -reat value by an - artillery obscrver +ho
“had assisted in the conduct ~f fire. :

21 September 1350

At approximately 0700, twe first plstoon displaced forward to
target area 11617 in srder to suplort 2sssult €lements in ef-
feeting the crossing of the Anch 'un-ch'on river into the town
of Vono Dung po'-ri. “hile occupying this positicn, the pla-
to~p received severe gmall arme and MNartar fire resulting in

twa (2):easusltica. onlv limited fircs were cenducted during
the dmw sipec tre logati-~n nf =adjacent Army forces was not de fi-
‘nitely Ypavn. Tirea were condugted uptn entay moarters l-cgated
hehind Will 2R in tarcet apea 13ELl; thesc mortars were silenced,

The "2econd platoon wase digplece? t~ this poition 2% 2pproxi-
mat-ly 1220, . : -

. 22 3eptemher 1980

During thé morning no fire missions were conducted since the
location of friendly forccs ati11l could not =accurat:zly be de-
termined. At 1500, the Tirst Platoon displsccd to target arca
12520 and was followed ehortly by the Second Platoon. During
the night, thc Second Platoon fired on enemy positions in the
m2in part of town. ‘ ' '

2% deptember 1250

The - Sc¢cond Plzatoom fircd preparation fire for trz . attaelk of
the Third 2attalion lat arines with the result that = well
entrenched enemy was farced to withdraw wit™ many ‘casusltics.
At D970, the. Pirst Plotoon displeced to target =rca 16520.
T™e 3econd Platoon mov:id forward to the s-me poelition tut did
not disembar® from trueke in order to insure rspid displace-
ment forward for esntinsue =uprort. At 1400, thc 3ceond 21ls-
toon dignlaced to terect =rez 19527 to fire preparation for the
croacins of the Ffollowine dev. The Wiret Platocn moved forward
to the same pasition =t 1700 =nd both platcone conducted ha-
raasine miscione throushout the pirht in %coul, tarset arc=s
2054, 154, 2254, 2283, \ S

24 Jeptember 13950

At 1200, this c~mpany €ffected the Tan River crossinz with
only one (1) co2suzlty by sniper fire. At 1470, the 7Tirst
Platoon wecnt into position in terpet srca 1667Y. From here,
they conducted fires upon cnemy =trongdolnte on hill 7S in
tarzet arca 1355 which was holding up the advence of the Pirsd

3mttalinn. Thiae fires wepe extrémely effective, drivirg -

the cncmy from their positions, sctting nunerous fires and -
causing mnny :xplosidns. Direct hite were gcorcd on 2 ,
concentrstion of cnemy troops of 22proxi atcly comp=ay strength
c2uzing heavy cgeeu=ltice. Torward obeervor re ports showed
that 2omc c¢neny =ttemdtcd to awim &2 the. aputh side of the
river to cscape theze fircz. The 3ccond Pl=toon joincd the
firat in thie position 2t 1600 =nd later tricd to displace
forward but wa= unablc to do #o becauze of heavily mined
roads. Thrv rejoincd t-e Tirst Plat-on 2nd cmplaced =2nd pre-
pored to support the Roegiment. 3poradic en*pcr fire was rc-
ceived in this positicn throushout the d-ylight and gvening
hours. : : , ,

v

25 3eptcmber 1950

4

At 0P0N; tne 3ccqand.Platoon diaplec:d Lo tarzet arca- 18EEY.

A,»

@

®




J
.2n hour =nd 2 h~1f. Zonfirmed riports 2t
VRS extrom ly erffeetive, mpe Tiret 2l-to

S, T, el RMAVULL S L o

o TR AW w4 L \UUUEQ}

They were immedistcly callegd qun‘td'fﬁrﬁiSh fires upon -ne-

my trocp concentrations, automatic wéapone, 2nd mortars in
Preparzd Positions in terect arean 2084, in Support of the Tirst
Battalion.  mhe Tirst Platoon moved into thia positinn st
“PIoroximote lv 1100, 3poradic morter fipe was receceived from

the enemy throughout the day. rth» fire of t%e company wss

20 effective that the enemy was dpiyep from nis positione

into the open where he Gae cut down by sm=1ll apmz fipe. -
l=ter report by the 2attalian Oormender, ™ipot “Attalison,

First Meapines, pepspteg that aminimim o5f =0~ cNETY wepe killcd
by the 4,20 mopiap fire. An =peo of 20provimate 1y claht (8)
clty blocka wae tirmed ont. AL 180D, thve gang Platoon dia-
Placed t»- torest apr= lomgv, TMC Y we pe i mediate ly €Enzaged

in firine upon twe V2ME TNEMY. canecntretiqna del=ying the:
advance nf the MAret Tattslion. SCanvhile the Tipat Platoon
wag galled upon ‘to fipe wpon‘Qnemy stronzpoint= compriz:d of
21llboxea, entrenchments 20d morter pozifisne. A total o
390 _rounds Af wien Plo%ive wors fivred by thiz platson in”
ted thet thie fire
on diapliced forwnpd
UBCy co-plitisn of this miszisn at PPAroxinate ly 2002, At

Approximatclyﬂ??OO, ordera were pegcived for the Re *2nnaitseiec

_3€ction to locate forward Preitione crpaltle of-supporting

Presossd nicht ntgegh Schcdulcd for Ol4s,

26 3cptomber 1950

1t 0102 srdcps vEre: received angd Prederaticn firca achedulecd
from 2120 to- 2145, Preparatisng wepe fired »« “cheduled,
Orders were pecgelveg that Jump off time for the ni~hh ot-

tac't hnd been delaved. A4+ 2obroximately 0186 wapd wae pe-
ce€ived that ap “nEmy countrr-attselk hed been launehsg ot

the 2rd ®attaling. Firea of thia COMD=ny we pr immedinte 1y
hrousht 4 LoRr upon the mein cPFart of f£he ENCMy counte r—

At tack. HE2Vy conerntpations °of firt wop: contipu g throuch-
2ut the nieht wigw reoorte thet the fipra wert {xccedingly
€ffcetive, ' ' ‘ '

.

’

(7 3tpttmber 1050

At 0700, tw¢ eompeny disple=csgd t- ter-rt . ape- 19571 =~ng
conductcd recistpeetion fipie, wn furthor mieginpe Wipre con-

‘ductsd 'until 1630, Frem 1530't0-1930,'ObSCPVCdAfiPC% we e

N

conducted on CCMy trooss, ~ng m=ghing guﬁ?,in torgct ar:g
20500. The results wipc demeriheg %% €relptionally Cffcetive
2nd rcsulted in the deatruction of 21 lerz. number of ¢niay
PCresnnel and the fllineing ~f the cnemy mechine zuns. A%
2320, th: COmPANY comme necd heavy fircs .on terect srcnes
22593,7,X,v - 2l58P,0,R,,V,™, - 2088D,E, 1,7 - 71

These fipcy wepe continucd until 0409 th- nExt de
70C rounda bioh cploaiye 7nd white Phoapharue we

i

5 P300, a berrsac wac c~*1lcd dawn up~n targct =apcq <0520

35 .
in order to breok up = coneentratisn of €nemy trocopa ip *hat
"réa. Theae firea rc¢aulted in the destruciion of = larme

numbey of cremy persouncl, ne=pere, matepizl, and the turning
Ut oFf scversl hlaehg within the city. At 1500, the ~cmpIny

displaced t~ tarpmet spea PREOT, The Tirst ang 3¢cons Platocn
$tarted firine at ©290 -pg continucd throughout the night to

the fromt of bath 2322ult hettalicae. ‘

28 Septembep 1950 ‘ '
£ 2EPWEnher 1980

C=11 Tives were conducted turoughout the day. '

29. Septcmbep 1950
e A S 2519

4% 0530 on twc 29ty of 3¢ptembcr, g Pre-jump off barraszc of
10 minutes duratisn was fipcd by the Sccend Zlatoon in
Supbert of th:s 3econd Z3ttalion.  During the Rarrage 120, .
Faumde yere cxpepded. At L120, the =ccond Platoon Aieplaocd
‘~"f- targg_'} TIrE :f5f_::,"_'2 Bmmym tbig DCSWCI'L’J].'}, thc SGC::C} EL?D:CD

E.



IR SEEEEEIR: B P s \

AP*JNDIX 9 to ANNEX Peter/Pcter to lst Marlne D1v151on 89601al
Actlon Report (Contd)

eonducted reviqtrﬂfiﬂn Pirf" which wcrr ihtCPPUDtLd by the
cbservors c¢all for firea upon enemy troop concentrations.
Scveral missisne were corducted resulting in the destruc-
tisn of geveral héndred crnemy troope and the reducticn of
several machine gun ¢mplacemsntg. Reeoistration fircs and
chock points wcry continued »nd protective berrmges cs-
tablished 'in support of the Sccond Batt=lion, First rarince.
During the e=rly morning hours, the Second Batt=lion v=2s
2tbts ckfd by =2 l=rac aquer,:f cnemy frocpe. r~rotective
firez werc callcd dﬁvn to iﬂrugt tne ottrcks. A total o

of 500 rpunds high explesives and white phosphorus were
fired in tHEMW5°6é‘ﬁP three (7\ hours by the 3cccnd Platoon.
The rcaults were dsgeribed as extrem:ly effective with large-
numbcre of cnemy pcreonnel kil lgd °nd c° molcu: disrupticn <f
cnemy forces.

20 3cptcmher 1950

The company rcmaincd in t« aamc poaition throusghout the

day. At 2popoximatcly 0700, firc~ of the sceond Platron

weyre ¢alled down upcn ~becpvsd cunomy 2nti-aireraft ~nd
mortar poeitiong.  Tho pAEitiﬁnc Wi e ailcnecd snd wee=pong -
deatrryed with anpr-ximatcly 25 cncmy casualtics. Gommene-
ing ot 2200, harassing fircs were hrausht Gown, BRECw REoWE) T
points of cncmy Aetivity. ~ Th-sr FIrcE) WO o “ntanFG umtil
0600, 1 Cctob r 1950.

1 Qctobecr 1950

[
i

¥~ missiong wirc fircd aftcr thc harassing fircs cndcd at
0600. At 0%00 thc ccmpany disalmccd to t2rgct arcs 3063H.
Rcgistrati-n firce =and pr-tcetive barragcs wire est=blished.
These fircas wopr to be brought dewn upen c¢=1ll, howdver, none
wope called f-r. Tight cncmy mertar fire landed in the vi-
cinity of thc croapany pofition, but thepc were ns casugltics.

~

S Oct~becr 1950

The Rcgiznent wont inte holdina pcsitions 2nd the comprny

i wae aplit int~ two (2) rcinf~recd pl-tocons in crder to

cover the extrcemcly wide fr-nts. Tho Piprst Pletcon displaccd
to tars ot arce 2663 to supdcrt chjcctives 3, 4, 2nd 5, and
the Sceond Pletoon, rinfrorecd dlgclﬂc d t- targct mre=
Z1ALS in supoert of clomonts Zf Tipst and Sceond Bottalicns

cn ocbjecctives 1 »nd 2. The compony oropared proteetive fires
frr all abjcetives t~ be flrfd ~n c2ll. .

y % Octzber 1950 - 4 Qetsber 1980

Mo firing crnducted.

‘5 Cctober 1950

Gompany retorned tof Fipst Terinc Rezimdmt ass gembly area. i
Inchn, Korca. ' ’
6-7 Octzber 1950 °
| ‘Company remained in erst M=2rins Regiment assembly arca,
: Inchcn, ¥rorea. S
8. EIEMY -

2. Not anplicable.

2., Thiﬁ hcavy mertar c”mO“ny fircd an estim=ted five
thousand (£,000) rcunds of hish explogive and whitc phos—.
IS »Hells during the “fhachon - Jecul battle. An egti~

-,

;~ 6 s ' . | }\ .

9.  TITILVATED REAILTS OV OPIRATIONY | : .

L
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: m=2ted seven bhundred (700) enemy were %illzd. This figure

] ._ dzes not include the estimate s of auch zciivitics as the

- ‘ - gounter.attact reccived by the Third Pattalion cn the _
‘merning of 26 Scptember when 700 - 800 rounds were fired
in repulsing this attack. Many cther instances of faver-
2ble firing rep-rts were received from phe ccmpany. forward .
chservers and aseaylt battzlion commanders which cruld nsi
be intellicently estimated. Althoueh no tabulaticng could
be given, it is felt that mANY €ncmy personnel, weapons,
materiel, ete., were destrayed which =re not, nor cannot
be accurately estimated in this repert.

P. Forward observers reported "severs1l™ vehicles of
20 Cnemy conv~y destreved and twe cnpemy tanks immahligzed
by high explcsive'shclls,, Meny reports werc peceived of
tnemy automatic, artillery and mopter fipe- becing sileneed
by the fires of thig combany. . :

c. During the fishting. throush the city of Seaul it.
was rcperted that the white phosphorus shells‘fired wE re
recponsiblc for the burning of ten bloeka of the city.
During this pericd many hezvy ¢xplosisns were deteeted,

T

B

10. 2. COMENTS AMP RTgOTEIDATIONS | a

A« Comments: This ccmpany, the first tc make 2n a8~
gault landing =n an €nemy held beach, €: pcricnced nc difficul-
ties in its ship to shope mevement. The assignment ~f three
(3) Lvr's, prelcaded with ammuniticn, was tactically impcp-
. tant since the org=nic moter transpart did nct join the
cempany until D plus frur (4) davs. : S

b. Cne ~f the prime difficulties €Xpcricnced during
the Inchon - ge-yl ~perati-n c~ncerned the 1och of gffi-
cient motop tranapert t- adegquatcly supp-rt the ccmpony.
During the R8sault phege, thin lagk ~f trangp rt wae n-t
toc gre=t 2 provlem due g~ the 292ignment ~f the LYT's and
t"e minor ~pprsiticg tnctuntered. It wos during the ex-
ploitation phase, when the combrny conducted “eavy firing
and the rapid advence ~f asssult units made this l=¢h% oF
transpcrt an €ver inereasing problem, The ecmpany landed
with four (4) 4x4 3 gep trucks and trailers and twe (2)
6x6 2% ton care~ trucks with onc (1) ~ne (1) tron trailer:s
At thc ecnelusi-n ~f the cpcration the 2% t-on cargc trucks
188igned t- the corpany toteled six (6), 211 of which were
being e fficiently erployed. L -

c. The preblem of Providing continucus fire suppert
t> 23ssult ynita cffered coneiderable difficulty. The ra-
Pid =dvance of thegc unite; in addition t- the kaclk of trans-
Toobertation, dictated that -ne plateen of morters, perscnnel and
mmaniticn be mabile lradcd. This plateon went int- firing
Pcelticn a3z c-on a3 the rémaining platceon wag 2pprcaching
t2 muximygm range. This cysten, =lthough effective, did
net all-w the meximum fire power t- be delivered. The smount
of tronapert availehle was "nly sufficient to carry -~ne
Plat-cn.  1he Problem waa fyurtherp ccmPlicated when the am-
munition trucks wepe requircd t~ pick up their le=ds in
rear arcas, 7This Situsti~n was somcwhat qlleviated~by
Cemeving the ripht frent and the peap seats in e=ch 2 tcn
truck ang carrylng two ctmplete mortars in the vehicle,
thereby Allewing reouireAd avean far pormunicatisr and FDC
€oulipment.

d. A further pr-blen, eontinucusly ene-untéred was the
lagk ~f spare parts f2r the morters. Requisiticns for theae
Sbare parts werc “riginated in Qarp Lejeune, N.C., Camp
Jo8cph H. Pendleton, célif?rnia, Otsu, Japan and 2t numercus
instances during the Inchcn - Secul campaign. Thesc gpare

Parts have néver peen received £~ date (13 Nov.). Night L

- 775
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fipres were made poasible through the. purchnse -of open M-
ket fleshlights with persensl funds pricr tco leaving “T2pan.

These have <ince been repleced by cleetricrl unite 1mpro-

vigsed aboard ship~dpring the trip from Inch:n‘tc wensan.:

) e. The 4.2" chémierl Yartar wes sound te be an 1deal
supporiing we=pon.  The most limiting factrrs encountered

with this mortar werc the well cstablisbed features of 1i-
mited treverse and digging in of the tasc-plates.

f. Due t~ the necéssity of “eeping one platoon moiile
loaded during tue usunl day light =dvence of the nssnult
units this 1lcft cnly onc plotoon in firing positicn. “ith
cnly 2 700 mill traverse 1t was ofteén n€cessnry te shalft
bogé plates in order to deliver fires =28 rcouested. Shift-
ing of bage plates is 3 time ccnsuming factor, 2 factor often
undesircus since firing must cease completely. A comple te
coverage of the rcgimental zcone of actlicn was nCver pcssible
cspeclslly during fthe att=cl. . - ' :

g. The next limit=ticn of digging in of the bage platcs
frcouently recultcd in 2 considerable reducticon of fircs.
This situaticn wes ususlly cncountered during instances vhin
firins was hcavy »nd urgently needed. In geveral ¢2268
754 of the eight guns werc cilenced in order %~ re-lay the
gons. One of the moet impreseive inatonces ccecurid during the
arunter attack dirccted szainst the Third =2ttalicn curlng
the ¢,rly hours =of 26 Scptember. Althcugh the ¢~mpany fired
700 rounés in a short pericd of tire, thé firc power which
c~uld have bcen accomplished was crtremely rcduccd. Time
ond material be'ing limitcd, log implacements werc both im-
oracticeble 4nd impreaible, The scil conditicns engruntercd
in ¥Korc» were further responsible for the amount of difficulty
~enccuntered in this recepect. : ‘ : '

h. Communicatizns, although pcor, was gufficiently
adequntc to maintain cpernitions. Radinss of the 37R 300
type wcre adequntc €xcept durlng instances when the high
rengcs blocked cut transmissions betreen forwsrd ObsErvors
and the firing prcsiticns.  The company could nct functicon
in any degree of c¢fficiency with the number of “3CR 300's
assipgnsd. Instanceg when g€arh patt2lisn +as furnished 2
frrward cbscrver ~nd radic meon dictated the acouisiticn
~f 2dditisn=l gets. It was found that thrae (3) sets for
forward cbservers, cne (1) tc the FDC, cne (1) to each
~f the firing platccns, cne (1) for the reginental tacti-
c2l net, on: (1) for the company ccommsnder 2t the recimental
. CP (for minitcrinz purprses) °nd cne (1) for the reconn-
aissance officer were often required. The c-mpeny Gid
manage t~ procur 2dditional sets above the allowance listed
in}tables ~f equipment, thereby agssuring required communi-
cation. ‘ ' : ' ' ' s

i, It must be st=tcd that wire communicaticn was used
" very infroguently.  This was due to the fact that the compoay
sc1dom moved ints 1ts evenins rirving peoiticons until darkness
h=d set in. Attempts’tc string wire were made, with only
little success. The laying of wire during day 1light opera-
ticns wag impracticable -due to the rapid advance >f front
line units and the limited amcunt of wire carried in the
¢ompany. Ccmmunications were maintaincd by radic during
the entire Inchom - Secul campaign, with wire being utilized
only %fger the regiment advanced t~ blocking positlons mnert
-f Secul. : .

t

b. RECOTEDATIONS

a. During the Inchon - 3ccul, eampalgn the need for three
(3) platoons of mortars was increasingly evident. The mosh . -
important factor on which this reccmmendaticn is based 1s
the need cf having cne platoon moving forward while\fhe |
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remaining twe give fire support. It weuld furtber increase
the amcunt of coversage that could be given t~ the frent line

units, not to menti~n the d-ubling of fipre power.

b. Ad3iti-n2l trensportasioh must be furaished this
mpﬁny. mhe present 2llceatizn of four (4)F ton 2nd twe
(2) 2% t-n “rucks.is grosslv inadequate. It is nct the
~undersigned inuentlcnu of recommending equiping thils company

a8 is thc 42" MﬁrtarC~mp"ny ~f the U34A, however, the pre-—
sent vehiclc: ngsligned are nelither su1table nor sufficient
in number.

7«)

c. A vehicle similsr to the Army's 3/4 tcn truck should

be made avzilable for the gun platcons. Each gun platoon
should have = ninimum of twe (2) 3/4 ton trucks, cne (1)

cé ton truck and -ne (1) & ton truck. This allceaticn con
cnly traneport mertars 2nd smmunitich, with the rcsult that
pcrecnmel 2and thelr equiprment must be shuttled, -r trans- -
p?rged by =2dditionsl transport assigned to the ‘headouarters
platocn. ‘

d. The headou=2rtcres plataon Cl"mulH be assizncd thrfc

(3) 2% ton trucks rne (1) 3/4 ton truck and tws (2) % ton
truckn. Twe 2) 2% ton trucks would be utilized a3 mobiled
Loaded qmmuniti n carricre, with the third becing uscd for
movement of firing plat:cn pcracnncl.  The 374 tom truck
should bc madc =2vailable sz 2 radic communicati~n vehicle.
One of the twe (2) % ton truchZs to bc uscd by the reccounais-
sance cfficer, =2 miseion which was -one of tht baglic rcascons
for the cfficient firing that wag accomplicshed by this eom-
psny. The 2dditicnal +7ton truck t- be utilizcd for the
mnny uscs required in m°i 1t2ining communicaticns, perscnal
command relsiticnehips between the company and the supportced
units and 2ny cther €ssentlal requiremcnte.

€. The table of crgenizaticn should include an =2ddi-

ticnal officer whese dutics should be ecnpeny cxecutilve cffibcr
and reccnnaissance officer. The regimental ¢cmmander, Coloncl
L.B. PULLER, apprcoved of this assignment pricr to dcpzrturc
cverseas with -the result th=2t the cfflclencv and continuancy
cf the gompanys fire suvppcrt was tremendously improved. One
Cfficer is rcquired at all timece 28 Q in ¢ of the fire dircc-
tizon center. This departure from the babl€ of crganizaticn
2gslgnment furthsr inercassd the effectiveness of the com-

- panys fire =nd was definitely the primary reascn behing the
fact that during-the entire Inchon — Secul campaign nct cne
r~und of 4.2" moptar fire fell into friecndly pesitiouns.

f. 4n additional forward cbserveor is reccmmended due
to two reasons. Tirst, there are instances 'hen 51l three
battglinns_qrc on line, each desircus of having the fires
=i LT A 2T martarp, SLC“nd several forward observers spout
ten or more consccutive d-=ys and nights -n the front lincs
c?1lling fires twenty-four hours = doy.

g+ It 1s reeommendzd that 2dditi-nal 3CR 300 rﬂdiﬂs
be furnished this compfaj iu accurdance with the detailied
assignment listed in (a) above. .

h. The undcrsigncd is of the opinicn that the hozh
Mortar Company be schedtled in "boated on ¢nll" waves in
the ship tc shore phase, This will allow the unit to be .

put ashore at such time =a is dictated b the “m:unt of
rcal estate under frisndly contieol.

-1, The enployment of the 4.2 mortars by the First
Iarinc Ro~iment has borne cut that the most prefit-ble
cmployment is, and should whenever pessible, be in direct
and/sr ge€neral support under ccmpany control. Attachment .
t~ battali< g should Anly be m°d€ under unusuzl clrcumstances.

{
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j. That the mew type 4.2" mortar, with eclircular base plate
2llowing 360 treversé, be =dcpted =t the carliest practicable
date,

k. In summ=ry, this compény_shculé te ~reanl ed into 2 -
- thrce (3) gun pl=tocn compeany with the latest type circuler

b=ge plate type mrortar. The persconnel requircments ust be

adjusted acccrdingly =2nd the compeny cxccutive officcr be
further ossigned dutics 28 rceonnsissence officer. That
the moteor trensport =2nd cignal cguipsc
21lly incresgsed.

ment allowance be materi-




APPENDIX 10 TU ANNEA PETER PETER TO 1gt MARINE DIVISION
SPrCIAL ACTION REPORT :

Anti-Tank gompany
lstMare, lstMarDiv, FME.
Yongdong-ni, xorea

- 30 pecember, 1950
From: Comnvanding of ficer '
TO: COmmanding F€Neral, lst Varine Division, v
Via: (1) comranding Officer, 1gt Meérines, lstMarpiv,
FMF . : : .

Subj: 3pecial Action Report far-periad 294u350~?oct50
Ref: (a) Division gzenersl Order No. 15. | |
1. INTRODUGTION:

€mployment of the Anti-rang ZOmpany in the support of
front line infantry units. 7Tne mission of the Anti-
Tank.comgany was the local Protection of troops,
Command posts, azng the reinforcement of the anti-tsnk
defenge of the front line infsntry un ts in the RE 2~
“imental zone Of action. _

2. TASK;uﬁiéuIZATIvm:

The Anti—Tank~COmpany Was orzanized with a8 company
headouarters,and 8 75mm recoillegg Zun platoon congig-
ting of two (2) 75mm Yecoirless zum sections., fhe
tank piatoon of the Compauny did not Join from thE'DiV—v/
lsion Tangk Bat slion untij] after the 38sault phage of
the operstion, '

Fach of the 75qnq recdlilless zun ssctions wag .
88s13ned to ap 288sault battaiion Ior tacticsl conitrol
and initia; lendi.g. ' ~

——— .

3. gﬁELIMINARX~§LAmNIN3:
Not spplicable '

4. TrAIN ING 2D REHE ARS ALS: : '
Individusy: ang smzll unit training wssg rssumed
Upon the arrivsl of the gompsny at Camp Otsu, Japan
on 29 Auzust, 1950. Trzning was continued until g
september,,lgso\aithough Interrupteq to gdme degzree
by the Nnecesgity of sendinz men to Kobe, Japsn for
Warking Pzrtieg in connection with the cimbat load-

5. LOADING anD & IBARKATION:

Unloading fronp Commercisl type shippinz to 1%2ding
in sssault shipoing wag continusus s=png Com=eniced upon
arrival in Kdbe, rspzn, on 29 Auzust, 1850. 7he Com-
Pany unloadeg vehicies ang SUpplies fiom the USNS
SENERAL SIMON B, BUCKNER ang 1losded abosra four (4)
LST'S and one (1) aPA. 7he first 75mm recoiilesg
Gun section loaded vehigle ‘nd embarked on 3T #611.
The 2nd 75qp Recoitless gun Scection losdeg vehicle gng
¢mbarked on ;37 #7422, Compzny Hcsdousrters Platoan
embarked on Usg NOBLE (APA-218) ,

6. MOVEMERT AND ARRIV AL AT OBJECTIV: AREA:

M

The L3T'g vith both 75mm gun_§éctions“aboard sall-
€d from xobpe, Jspan on 10 Scptember, 1950. vuss NOBLE
with Company Yeadouartersg Platoon abosrg 8=1l:d aqn 11
September, 1950. Company wass at S€a until 15 Septermber
1950 =t whish time they ar:ived at the Objective grea,

L Y

Inchon, gores.
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1982p50: gont'd o
2nd 757~ cun scetion: odv necd with "E™ ¢gompeny in
sttack roeciving some machine gun fire. gt up A
ro~d block aftcr d-rk with "g" ¢coxp-ny.

Tenk Pl=toon: rdim-incd under ¢ompony control -t the
Rcgim.nt-=1 CP.

- 208¢ph0:;

¢omp-ny Hiedou- rtgrs Plztoon r"”rinfd =% Rngimuntﬁl
CP.

lst 75mm aun gcctiong hcld provious d-ys position un-
til noan rccciving sporedic cncmy mortcer firc. Tran-
sferrecd to weoapons 2ompeny in first Bottolion esscm-
bly arce wherc thc sccotlon rem-incd ~il night.

ond 75mm gun Scetion: attached to #R" gompeny, 2nd
Bott=lion. Encay countcreott-cked with infantry -=nd
tonks at 0400, c¢oning down the rood from the dircet-
lon of ggoul. -ch 75mm fircd two _ 8CoOr-
ing three (3) hits on trucks wnleh werce following
the t=nks. Thc scetion =2dv-necd =2ftcr the ~tt-ck,
copturing scveresl of the cnemy trying 10 ¢scopc
throuzh rice p=ddies.

Tznk Pl=otoon: remoinced with the ﬂampﬂny -t the Reg-
iment-1 ¢gp.

21&\. 9_50 v

compsny He=douartcrs Plotoon rowm=incd with the Rcz-
Iment-1 ¢p. '
lst 75mm guan Scetion: trounsfcrred to ®A™ o3mpeny. lst
B2ttzlion for t-ctice=l control. advonced vith "a"
Compeny to high zround ~nd fircd 8 rounds 2f 75mm
into = hostild villi-gc.- EnCﬂy cesu- ltlLo underter—
‘Min(.do .
2nd 75mm gun geetiong Att ~chcd to "EW gomp-omy, 2nd
Bat.~liuvn for t-ctic~l contrsl =nd ~dv-uc:2d tc high
ground 2verlooking hizhwoy bridgc leadinz to YONG*
DUaGPC. puz in 2t 1400 for th. nizht. No° cncmy
cction cncountered.
- Tcnk P1l-t50ng sent - scetlon of t-uks forw-rd from
Resinent~i 0P t3 support :<lczcnts of tn: 2nd BAtt-
cilon. The scetion returncd to gp th: s-uc cvening.

225cp503 o : ,
gompony He-doutrtors Pl-toon rem-incd -tt-och:d to-
Riginuent=l (¢p. o

lst 75mm gun Sc<ction: trensfcrrcd to wWoeponis gSnprny
ist Bottelion for t-octic 1 control. aAdv-ne:d to high
ground overlodking the town of YONIDUNGRO. Firad
nlngt~~n L&Q} raunds of 757m ~t cnemy trosps on dike.
\dVHETE Tor5Es Bridz ~na join.d fromt lint comprny.
2nd 75ww qun Scetion: ~dvonccd with "E" gomp-ny, 2nd
B tt=21ion undcr :ncmy mort-r firce. Pinncd down by
cncrmy firc ~11 ~fterno.n. '

Trnk Pl-oteon: row-incd und:r ¢omo-ny control -t
R-3i~m.nt=1 np.,

235<ph0s '
Compony He~dounrtirs Plﬂtaon r.~ incd ~t R:zizwnt-1

Cp.,

A




—y

upBO,Qont'd'

.1 st Scotion 75mm guns: sdvonced into YOUNIDUNGPO with

WM T5ip-ny, Ist pott.lion ﬁnd Sft up positions coOv—
-ring tonk spprosches.
end 75mm Gun Scctiong reqeincd fa position with "E"
¢ompmny rcorgeni,ing ~nd rb-quiping. -

Tork Plotoon remsoined undor ¢C np dy cantral -t RCE~
imecntzl CP.
d"“‘"y)@" o
248 DSO' : o
company Hcadouoriters modc crussing of ‘HAN river in
LVT!'3 uriopposcd. - Rbpartgd 10 Reglmc nt=1.¢P.
lst 75mm gun gections mndc undpposcd crossing of

~ H4N river with wee-pons ¢ompsny. 1st B-tt~lion -nd

cntgrgd sutskirts of gcoul. Du3 1n be hind nen Con—
peny, lst Batis lian. '

2nd 75mm gun Scctiong wndy‘unonjos ‘d - CFVSSlng of
H.N river in LVT'S atteched 'to "% gompsany, 2nd
Bottzlion. sdvanced towards. gedoul ~nd s<t up for
the night with YEY Qomp-ny, in rescrve. .

T=nk Pl-%00mn?s was unnble to. make crossing af tn‘r
river duc o the -lack of sultsblc bridzcs in- thu

TLC .

ep50: : : .
Compzny Ny HcadoUzrters roms 2incd with Ry,imcnthl P .
ist 75mm jun 3Lction-;«ttvchcd 19 Vvicepons 7ompeny
cdvsneced throuzh geoul. Fired 3 rounds.of 75 on
encmy ro=d bleck'knaklng it pﬁ?f““ﬁﬁbhktd aut cncmy
m:chine gun with two (2} rounds sf.75mm. Held in
mobile rescrve with vrqpons comp~ ny. lst Batt=1lion.
end TBFm _3un gcction: 2tteched to g% comp- ny, 3rd
Brttalion. rdvenccd throuzn strc ts af .gcoul under
heavy cnemy firc. get up = ro~d block in strcet for
for the nizht.

T2nk Pl-toon h-d not medc ersssing of rlvbr.

253
Go

26st50' :
[omp -ny Heﬂdqurttrs atte ched t2 R;riﬁcnt 1 ﬂP.~ 5
1st 75m= gun Scetiong enemy countorattroekcd -t 0145 -
cnd the zun scetlon w-s pl=ce d in = vnp in thc linc
t0 help stop =ttzck. Thls posltian wrg held the
remzindtr of the nishte counted scven (7) wnemy

dc-d in front of the position ~t d~yorc-k. :

2ad 75&; Gun scction: ¢ncmy countirattocked ot 0145

»whlig sttachcd to g% goupnsny, 3rd Bott- liun. onc (1)

cnimy T-34 t-nk ~ppro-chcd sccticon zun positisn at
r3zdblock ond wes cngaged by .the To5mm 5un which
firca C rounds BE-AT =nd Soc fahb)

WP, sccuring 4t 1T ST TAT L-E)' n :
Und.r const-nt firc thc tﬁnk,'with ~-brokon treod,
ttcupted to withdrew but w~s not succcsful md the
cncmy cerow ~b-ndcned it. :

T2nk P1l-t99n: rojsined comp-ny -ftir cross sinz the
H.N rivir -nd w-s scnt out in auppert of thc 2nd
Bott-lion. T-~nks rc-chcd "gY gomp-ny positlions -~nd
went forword oand cnzez.d =n unknown nurbcr of AT

~guns -nd cncmy infentry, knoeking out scvin (7) of

the AT guns =nd possibly~ h-1lf treckcd vehilede
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268:p50;- gent'd
in thc @n~mc arces 4lso kill:d -m csti*"t;d fifty
(50) cncmy inf-ntry.

275¢p50¢: ' S
gons-ny Headnusricrs Pl°t0“n r_zcin=d ~t.=chcd to
R 51“‘t.nt l C_(; .
1st 7577 gun Soctic n: ~dv-nec.d th& ‘gzoul ralil-

_10-d stotion bchind css~ult clezints of "2 compeny
lst Bott-Lion -nd csverid - ro~d block fur the nigh.
ond 75771 Gun Scetion: ~dvonc:d through gccul whilc
zbtzeched to "' Qgomp-ny, 2nd B-ti-llon, undcr ‘
oce~sicnal firc, -nd dug in fir th: nizht.

T-nk Platoon: scnt 2ut in supplrt of 2ud B-ti-lion

-nd cozziticd inm thet ~rc-.  grught two (2) cncmy
6x6 1londcd wilth troops, two (2) AT zuns, twd (2)
joips, ond pcoszibly -nother 6x6, dustroyiug thenm
21l ~nd kiliinz =n cstiz~v.d two hundrcd (200)
eneny trodops. T o

285cp50:
g3 npeny Hecsdous rtnrs Plotoon romeincd with rozimintal
CP.

lst 7%m7 gun Sccetishs <dv-meccd throuzh Scoul be-
hind 2ss2ult szlegents of "a" gompany, lst Bottolion
Movcd to "B" compsny positicus behind gcoul yniv-
ersity to give T protecticn. Rewained in position
all night. - -

2nd 757m~ aun Scetion: advanced vith "R gompsny to
nill positions on cutskirts <f gcoul and sct up
defensive positicus. No eucny =2ctidon encountored.
T-nk PLl-tcon: secnt up to "+" gowosny, lst Brtt-
elicn. gnockcd out oune (1) cnemy T zun, cne (1)
76wn zun with prine mover oad kilicd -n estizmted
ten (lO) ¢neny iafantry.

295.p5J: ,
Compny Hcsd~u~rtcrs PL=toln remainad vith Rezglimen
t:1 ¢p. '
1st 757 gun sbctLdn. R:on~incd in positicn w1th wg
goup my ~ll night. )
ond 75mm gun Scction: rem-incd in po sition with “F’,
gotupruy. NS <ncmy cneduntorcd.
Tank Platoon stt-ched to ™" qompony. NS CUCﬂy
‘encountered. '
308¢ep50s. : : :
Comp-ny Fcndnu ric rs Pl- t2 nqincd.:t regimental,
cP.
lat 75711 ”UﬂAStCtlun‘ rensin:od 1n pr»vieus d-y's
positions. N2 ¢ncmy cucount:srcd. -
2nd_75mm_3un gcetions rem-iuud vith "F“ go-pmy in
pr.vious d-y's positions.

7-nk Plotocn rcturncd from "oV ﬁ“mp ny to Rezgincntal
CP nd themn weTe scnt b-ck to rilicve Jloements of
T-nk B-= tt“llun, Division 89 -~s ta ~llow thum t“
r.zroup -~nd rcturn to Inchon -ro-

=

10cth0s- _ .
gorp ny Headou-rtirs Plotocn remaincd =t rozgimcnt-ly
CP. S BT ' ’
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10cts50_cont'd ,

lst 7Smm gun gcetion: 2dvaaecd with "4Y sompany, 1lst
lst Battzlion to high ground northc=st af gcoul

and sct up defensive positicnsi ]

2nd 75man gun Scetion: odvahced with W% gompsny to
nlsh zround ncorthezst of gcoul =2nd sct up defensive
pusitions.

Tonk Platocong remzinegd ~t Rezimenteol JP for t-ctic-l
cintrol.

20ct50 t3 50¢t504

‘BOth zun scctions rensined with the ssmc units in
pisitions on the line northeast of gc soul =nd the
Tank Plotoon rem~incd under control of the cvmp ny
at Reilnecnt=l Cp.

60ct50z

gomp-ny Hecadaus rters ~nd Tonk Platoon: moved'bock

%t Inchon by t_nk -nd truck. BOoth gun scctions

r¢ jJoined the compony ~»t Inchon -nd set up = 2 blvouac
2ria.

70ct50: '
Compsny rema2ined in blvou ¢, Inchon, DW°1ting emp-rk
arkation. : _

_ ‘Thrdugautrthc apcrptlun thc ¢omp-ny Hezdou~rters
functioned, controlling the the t-nk pl=toon movc-

ment wherever it wss necded in the Regimental zone
of hctiom a2s well 2s mointeining constant conterct
witn -the 75mm zun sectians ~1d supalylng whnatcver

s8slstonce wWog necded.

Elcven (11) cqsuﬁltics were replerecd by six (6)
m<n 2f the ¢omp-ny Hecadguartors Platoon.. :

8, NEMY ¢
NOot epoliceple . -
9. ESTIM.T=D RESULTS OF OPER.TIONS:

Not ~pplicablc

10. COMMENTS :ND RECOMMEND..TIONS:
2s The 75mn recollless riflc should by crganic to
the Infentry b-ttelion., E-ch battalion shouyld hove
2 recdilless gun pl=t3on consisting of four (4) zuns
In thc operotion the zunm scetions of the inti-T?nk
Compzny werc cnployed constantly with the -~ss-ult
riflc companiecs withsut 2deguste rclicf -nd support.

In =2ddition, the usc of thesgc -nti-t=nk -lcacnts
in the infe2ntry closc supoort role rcsultcd in the
1oss of snti-t-nk prot.ction in its ~ssizncd niss—
ian h~d the encmy sufficicnt mechonizcd c-p2bility
L3 punetrote our definscss to nny dcgrc,.

b. Tac five (5) M-26 t-nkd orz-nic to thc nti-T-nk
Compsny werc =218 uscd in the closc infantry ~sascult

role during the cxploitstion period. when intcllig-

cnce indicatcs 2 l-ck 9f encmy mach=ni_cd c-p-bility,

1t is sound tO usc thc snti-tink clements in the 298~
2ult, but notiemggdcsrec th't mizht weekaen thn'aﬂti— -
t=nk c~pability of the re gime nt when ncodcde.

- !!!!l!!!l!!!ll\
;].IP},AN )
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- lcss 3un'p1qthn‘should rcw~in 2 port of the “ntil-

Cbe well utilizcd, - 3.5" rockct l-unchir ond -

- Mm ee  an am e e e w o . . T T R S S

DIVISION SPECI.L :CTION RLEuRT (CCLT D)
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¢. It is rcc:nf;ﬁdcd that uqﬁil = botter light, "
nobdlc ~nti-t=nk gun is dcviloped, the-75 mm rcedlil-

T-nk cSmpany. Employed inm scetions with = scetion
of t=nks, for <x-mplc, formg =n <Xecallcont tonk
kilicr tonn in -ny p:rt .f th. R.gi=zcnt-l Zonc of -
cetiom.  However For sgre-tor fircpowor th-t could

lizht -chin. zun should b: =-dc orz-nlc ts.ev:iry 75
mn roediil.ss sou-ds. Thos: weapsns’would be c-rricd
on the transpcristion srzomic to the squed, -~nd util-
iz.4 wh.r positions =r: zonncd. s L3 tr-uspdrto-
ticn, the I tom, 4x4 jcup ~nd trsilcr is =dcau-tce
for th: 75%an gun scction, » 6X5 wo-pons c~rricr pcr
sou~d in c¢xtcnded 1-nd oper-tions cculd be well
ugcd. The heedousrters pl-toon of the 'nti-T-uk
2mpony should c-rry twd (2) sp-ro 75mn rLCvlll ss
suns for c¢oqap-ny ro gl‘cg-gnt “nd usc.

d. The ide» of t-nks srz-nic to the rozimint is
sound, for -nti-t-2nk dcfcnsc ~d well ~s -~ss-ult \
work, ~=s the situ-tlom dictrtes.  Howcver thcrc ~rg
chongcg nececsserry from the prescnt orz-niz-otidn-
snd policy. ¥wirst, -sny t-n s orgenic tc tn: rcg-
i= nt must roeciv: 2li th. tcehnictl assistence

~nd n2inten-nece nceecgsnry from the Tenk Bottolion
2f the pivision, »s thaugh they were = pert of
th=t orssnizstion. T=nks nccd scrvice clements,
the Tank B=tt-1icn ésn bcst supply these clementss
If this idce c-nnot be reccpted, thon it 1s beticr
th=t tenk ¢loements nct be orz-onic to Rozi-cut but
rrther be attrched ~nd rom-in 3rzanic to too Tank
Bott:lion. Pive (5) tonks orzgonic to the infeon-
try r-ziwmcat is noct _nouzh, ~t losst two (2) plo-
t3 ns with dczer -ed roetreiver is = better figurc.
The dozer =v-1l-ble t3 rcpalr or clo-r ro=ds for
the Rezizcntel gonve=nd Post during displ-ccment

nd the retrelver for fqrw rd *ssist nee to Lh\
dis~bi.d 't nk.

v+« In conclusicn, whot.ver the future ~nti-T-nk
gumy ny cri-niz-~tion, thorc should be far cvory.
scetion Sf t-uks, o scctiocm of 75mm recoillcss
guns; for cvery 75mam rcedoillcss gun, -~ 3.5" rocket

louncher snd » light Mﬂching Jun. L : -

f. The rdio gnuipmant .0 the pr scnt te blcs of .
the snti-Pouk gom,2ay °r< =deau~tis :

7 < b/. .-';,,» '
‘ /. S ' /) / Loed
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33, - There Wefe?notphotographic#intarpretgrSfaSsigﬂed.td,th"
S tup Dot in the Wonsan-YonfPo operaiion this was not critic
aS”thére\was‘practi&glly dd“éE?iéiﬁﬁHﬁ%égﬂapb$ﬁgg¢Z§§§5§§Pr~
vided for the gir commander. Thé”smal$ Wingj'ﬁdtbgraphid"
,detaohmont‘wasfsw&mpag-in:ppxiqgwtq-prdvide.ﬁhefphdtcgraphiﬁ

nons wWas

coverage requested;by“the ground units so virtualily
provided for the Wing or- the Groups . Had more photogkaphlc’
B wesn_proylded for the alr commandst and ap-adequate,
staff of personnel o tnterpret “«91QEE?§§.bﬁen;éi?lgned"i 
1§ feolt that meny worth while alr targets would have b aIr G S
covered and destroysed. ;tis‘therefore,regommw,@@qgﬁhat,a‘vul'"
o eograpric, squadpon acoompany: & Wing "o fhe Tield pnd that a’)
progy am oﬁsegpﬁiﬁuai,ﬁ&ﬁﬁég%ﬁyﬁ&@ﬁﬁﬁﬁéﬁﬁg53b@3;O@Qﬂéﬁeﬁ“td'V“
prmfjéepﬁhe*ﬁﬁf»édmman&ar-ﬁiﬁh complete tarazel information, .
ke ur Yo date ?‘ar‘get 1nformation vf’@laeI'S‘ be pPepaI‘ed aﬁd
TR oS PReTTINES ' L ———
e —e——
34 ‘Ef(p#dgmpt“is_heneby;madeuto-sumfup'azl the problenis
Cems o A ithe ansaanonp'o:QQQration.Bat rather_en atbe o}
made tnoerphaslze sore of the'méysQﬁdrﬁ;ngnt,paigﬁg ?g,
to the. Group Coraander as the operd {on progrgssed and as .
venléd in the claa:ar\light‘éfvhiﬁd?sighﬁm"F§h# R Gl
“diseussion of the oroblems encountered, and -the
solutiéng*by,ﬁbe”ét:ff members most {ntime oy asspeiat
ther, se 1o perwia“nt.sectionsfﬁf'thé“&ttadhedfréporﬁ‘
Specisl ictlon Raport is/ﬁubﬁitfédiingcaﬁSiﬁerable de
in crivrcism but in i1, hope that 1 will make ©
this gaﬁu:u‘easier iop those who follew. -~ e
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