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ANVEX ABLE ‘ABLZ TO-18T MARINL DIVISION SPHCIAL AGLIOR

i REPORT :
1ST MARINE. :Divzérom' g
» Hungnam, Xorea o
o 2% November 19507 -
From: Officer in charge N T ' o
' To: Gommanding General lst Marine Divisi;on

Sub}{”:Speoial Action Rbport for l Seo - 7 Oct 1950
(Administrative Genter) )

(&), Div. G0 No- 16 - ’

§b% Div GO No .14 with 2, modifica:tions
c

{a)

»

Ref:

CG 1tr s6r 15+50 FE of -9 Bep" 1950 o
0inC. AdmCenter ltr Q/mus of 14 Ont 1an

1.. This report, submittud 1n accordance tith.rwf~vf
crénce (&), covers the activities of the’lst MgTine .
Division. Admiaistrative Center from 1 Soptembbr ~“f’
7 OCtOOor, 1960,. sThe mission was -to relicve com- .
manding -officsrs, during. onﬁrations, 6f mg much ad-
ministrative work ‘as possible and to safe gu rd

' , records, -

2. Organization.’,;

T

08 ref*rﬁnce (b)"or’detailed“prggniigtiép;f;
Bvadquarturs _ ' e ‘ -
©+ Divisigw Insp“ctor, Area Auditor, Assistant

Ad jutant, Secret and Confidentisl FIlse Officer, :

Classification Officer, and ‘thelr- assiqtants.A‘G of=

flcers, 14 enlistud o o ESI R

. Infantry and Artillury Regiments, L o
., 1 ofricer and 12 enlisted (3 enlisted from
. cach battalion and H&S. Comﬁany).

Separate Battalions.';l ' R
1 officer and 2 or 3 “nlisted (varied with
number of personnsl).

All Disbursing Sections.

Postal Scction (less detachments with assault
units).

3. Reforence {e) contalned speeific dutles aSQign“d
to the officer in charge. Reference (&) was the re-
port by the officer in charge submitted 1n accord-
ance with rcference (e). .

. 4, The Headquarters of the Center and Division Dis-
bursing Cffice set up at Camp Carver, Kobz, Japan
upon disembarking on 1 Sevtomber, 1950, Unit do-
tachments join=d on 9 Septomber, The Center em-
barked on the USS THOMAS JEZFFZIRSON on 17 September,
disembarked at Inchon, Koreca on 22 September and
Joined Division Heasdquartors on 24 September, It
functioned ss a pert thercof curing the remainder
of the period cevordd by this report.

.lII““IIIIIIII. ‘ e e T
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5. ' The Center perferm >d its mission by. roliuving

Sommanding officers of sdministpation detalls dur* y
ing ooﬁrations and’ safu gharding rDCOrds.

B4 Administration Work could not be msintainad
Upato date bucause.

a4 Snacg ves unavailabla during shio mOvauntS
Tor all offices to &et up;

b. LaCk of olodtric li”fhts for offices. : '

C. Insuffici nt porsonncl assignﬁd to Cunter¢
This was’ overcome during quiet pe riods by,augmunu
tation from parcnt units, - S

d; Excossive time raquired to handle service.
record books. The now sc¢rvice record book raquirus
typewritten: entries which necessitates removing. -
pages therefrom. The former scrvice record. book
is supyrior to the prﬂsunt one in this re spuct”

-

6 Ruoommcndatlons. L
- T rPhat in onbrations of this kin& an Adm1n~
istrmtivo Conter be part of a roor ~echelon, out of
thc combat zone, go..that such work may be déns™ =~ - .
undor the best of conditions and without interrup-. '
tion. Transporting the gear and records amounting
to gbout 7500 cubic feet and 65 tons would-also be -
aved, The number of personnel Eet forth in ref~
erence {b)} dhould be - su¢ficient ‘to accomnlish the
Vork required,

- Jo Al W-HITU . ' \‘ '

ANLEA ABLE ABLZ 70 lST MARINE DIVLSION DP IAL. “
ACTION REPORT -
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! ANNEX BAKFR BAXER TO 1ST MARDTV SPECIAL ACTION REPORT

¢

FSCC
oS MT MC KINLEY
24 fct 1950
From: The Goordinator
To: Uommending General, lst Marine Division

Suhj:  Special ‘Acticn Peport for period 15Aug-TOct 1950
Ref: (a) Division General Order No. 16

1. Purpose: The purpese of thils actlon report is to give an sccount of
hew the Quotrine of Flre fupvort Oacwdinatlon, as descrited in USF-63,
Chapter 13 and currend direc:tﬁﬁ*es and doclzions of Commeandent of the
Msvirs Corps. worked nunder couhat contitions, This report covers the
pssiod from 15 Auguist 1950 to T Octo’)et’, 1550,

2, Gsnerals In oxder to fully apnreniata the analysis contained in this
Tepert 1% is necessery to keep certaln basie factz in mind, otherwise the
provisms herein dss~rihed and reocommendailons for sclving these provlems,
wihile pertlmeand ¢$o tnis operetion. may not prove to be pervinent to subze-
guent operationa, The basic facts to kesep in mind are:-

‘ 1. Ttis was not a typleal amphibious oneration bescauges

- "A. The planning phase was chortcr than what caue to be known
during Worid War IT as Mommalil, 4i.e, 30-60 days or even more,

B. Embarkatlon was unusually complicated and there was no rehear- .
sal, '

C. Ths Jandlng and assauli wag not followed by a consolidat!on
quQf 1Lr aevelnped into a land-warfare $ype of operation
Tor waich be Mazviie DJYigjOn is not primurily intended,
N
20 All of ke enifsted personnel of the FSCC were not as familiar
w*“ t-ag T.Grhies as they chould have been because of:

A, The rapid reconstitution of the Division.

B, Tims Jimitations which precluded thorough and complete
crientaticn of all hands on their duties and responsibilities.

%, With the above hasic facts in mind it can now be pointed out that three

ff? 87s and one enilsted of the FSCC departed Camp Pendleton via air on
15 Aﬁ:ugn" 1350, and arrived TOKYO, Japan 1% August, 1950, Planning
started aboava the USS MY MO KINLEY weon reporting and continued until
L--day, 15 September, 1950, The remainder of ths TFSCC, meanwhile, 'de—
ravted San Diego via skip on 16 August, 1950, and arrived KOBE, Japan
€8 August, 1950, Divisiocn alr and naval gunfire repreﬂentamiVPS c¢f FSCC
worked throughout the planning phase wilth opposite numbers on the staff
of 'omrhi/Gruneo The axtillcry representaiive worked in conjuwction
with G35 antil the arrivel. of the ariillery regiment on 29 August 1950,
after which he planred with the CO; 11th Marines and coordinated plars
with air, and naval gunfire.renresentanLves. On 4 September, 1950, USS
MI M3 KINLE( departed T0XYO and arrived KOBE 6 September, 1957, At this
time the artillery regimental commander, artillery liaison of fizer, and
target information officer reverted sboard M MC KINLEY and participated
in the planning wntll D-day. On 7 September, 1950, the ascistant coordina~
tor and target information officer departed KOBE and Joined USS TOLEDO at

- SASEBO, Japan, and observed the pre-—D~dd.y bombard.ment which commenced on
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D-2 days, 13 September, 1950, These officers rejoined USS MI MG KINLEY

on the morning of D-day. Throughout vhe pioenning phase, a llaison as

close as practicable was maintained with Tcath Corps in an effort to

coordinate plans, SOP's and S0I's, Like other units and staff sections

of 1st Marine Divigion, the FSCC was confronted with numerous problems,

not characteristic of the typical amphibious operation, due to time limata~—.

tions and separation from combat elements. » ’

rMovement to the objective was uneventful from the point of view of the
FSOC. Material and 90% of FSCC personnel moved in USS JACKSON, the remain-
der of personnel in the MI MC XINLEY, ' a _

Tre-D-day operations were carried out with certain modifications being
introduced due to enemy reaction, The dulld up of enemy defenses neces—
sitated a twe (2) pre~D-day bembardment in. iieu of the one {1) day orig—
sna’ly planned, ZEnemy mines caused firing schedules to be altered scmewhat,
Suveh coordinaticn as was neeccssary. was effected by Commander Bombardment .
Ferce, Representatives of lst Marine Division were consultéd and kept
informed of all changes and damage assessment, C .

On D-3ay, cooriination was effected by ccheduled naval gunfire bom-
bardmeat and schedvled air strikes. When artillery landed on WOLMI ISLAND
at H-hovr (About 1800 on D—day) such additional coordination as was heceg—
sary was effected in the FSCC room of MT MC KINLEY, This FSCC room (here-— ‘
tofore called Joint Operations Room) operated on a joint Fasis with staff
officers of 1lst Marine Division and ComPhibGrOne conferring and consulting : .
with each cther. No controversy was evident, Having been Jolntly planned,
fiire support was jointly executed, In relation to the Attack Force, the
Landing Force FSCC functioned in an advisory capacity only, This procedure
prevailed until the early evening of D-day plus 1, when at 1700 (approxi~
mately) the FSCC pzrscnnel of lst Marine Diviegicn ahoard MI MC KINLEY moved
ashore and took up position in TA 91L8%., Control and coordination remained °
in MT MC KINIEY, -FSCC material from USS JACKSON arrived TA 914gW at 1400,
17 Sevptember, 1950, 1st Marine Division FSOC aseumed regponsibility for
coordination c¢f supperting armes ashore as follows:

\ :

ATR, t4vnenvvnnnnncrasnnes. 0630, 16 September, 1950

g0

ARTIILERY, s veusunnnnnnns ...1500; 17 September, 1950
NAVAL GUNFIRE, suvvveeenss.1800, 18 September, 1950

4, On 19 September, 1950, at 0900, forward echelon FSCC dieplaced to TA

06501, and opened jmmediately. Rear echelon followed at 1500 same date,

Forward echelon again displaced forward to Th 2155T on 29 September, 1950, '
at 0530, TQear echelon followed at 1300, 30 September, 1950. From this

time until returning to the staging area for resmbarkation, coordination

of supperbing arms lessened. The tactical situation (with small task units

spread over a wide area) presluded effoctive coordlnatlon of fire support

and develcped, rather, into a coordination of allocation of means.

. It has been pointed out above that, following the landing and assault,
the action assumed the characteristics of land-warfare., The divislion was .
in a relatively fast moving situation, on a wide front, and over rough -‘
terrain, The FSCC was thus confronted with the problem of mzintaining
adequate communicutions. This was, astually, the only major problem en—
countered, The follcwing facts are significunt: ' '

A. The SCR-300, used for the division Naval Gunfire net, was found to
be inadequate over the ranges involved and further, would not. adequately
remcte for operation from the FSCC at dlstanceg dictated by terrin en—
countered during this operation., - : '

*4ll target arcas described herein refer to map of KOREA, 1:50,000 AMS L751

2
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B. 'The SCR-610, used for 1liaison with the-artillery regiment (regi-
mental tactical net), while better: than the- SCR-300" was not completely
satisfactory due to range limitations. This limitation was overcome- by
using the SCR-193 (borrowed from the artillery regiment), on the artillery
command net, - . - ‘ '

C. The AN/MRC-6 and AN/GRC-9 proved to have inadeqﬁate remote capabili-
ties under normal operating conditions found in the objective area,

D. Tho AN/VRC-1 performed satisfactorily for® close alr support func-
tions.,

E. This operation disclosed nothing new concerning wire communications,
but simply confirmed long kaown truths, 1.e., long distances between units
demznds large quantities of wirs, regquires much naintenance,. and is subject
to severance by fricndly veh’aleg and snemy patrols, -

£ince the only major problem which confronted the FSCC was that of
communications, a recommendation concerning communicaticns ig made here~
with: '

If it is conterplated that the Diviasfcn will, iu the future, be
erplcyed upon migsions which gooner or later assume the characteristics
of land warfare, then whe FSCC ghould be equipped to meet this require—
ment. This will include replacing SCR-300's with MF/EF equipment on the
Divisiosn Waval Gunfire net. Or. as an alternate solution, splitting the
Divisicn Naval Gunfire net into regimental nets and s Divislen Naval Gun—
fire net to include FSJC and regiments only, This latter plan will involve
no change in types of radio sete but will neeessitate an additional SCR~300
for esach regiment,

The STR-H10 (presently uged for lilaison with the artillery) 1s unsatis--
factory for tris purpose and under thése condiSions. A ME/HF radio set is
considered necessary to meet the recuiremensa,

For alr, it 1s recommended that one additional AN/VRCG-1 and one AN/GRC~
9 be provideld for the division Tactical Air Contrsl Party for use during '
displacemert of the Divigion CP. Con“inuous around the clock operation
also requires thet standby equipnent be avallable for the Division Tactical
Air Control Party. :

- 5. This operation bhrounght to 1lght other problems which warrant study and

consideravfon. Following is a list of the problems and a recommendation in
N . Y
~cennection therewithy

PECILAA: The difficulty of accurately keeping <riendly front lines plotted
on the si%uation map, ) . ‘

LECOMMINDATION: That all commanders repeatedly umphaslze the importanee of
tizely repcrts from eubordinate commander, FO's, spotters, InO's, and who—
éver may heve information concerning front line locations. This informa-
tlon, in turn, must he expeditiounsly passed to the FSCC,

PROBLEM: The less than completely satlisfactory location of the ¥FSCO within
the Division CP, This is a aifficult probtlem to -salve. During the operatio
the Assistant Coordinator was consulted concerning location cf the FSCC but
any cholce was neceysarily limived since sesnrity %o a definate considera-

~tien and gan be adequately attaired only witrin the confines of the Divi-

sion CP, It was thus freguently necessary te locate on low ground which
aggravated an already difficult communicaiion problem,

. B—E@@QA{@ That a member of the FS0C accompany the gr%;gg

reconnalssanee for a new Division CP, then, within I1imiss,
tageous Yocale can be selectod.
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PROBLEM: A lack of -correct undergtanding of- the mission and functioning
of the Swpporting Arms Center (SAC) empldyed at the infantry regimental
—and<¥attalion levels. During the past operation varions degrees of

efficiency were displayed in utllizing non-organic supporting arms. The

wide range in degrees of sucsess in this usage has led to the thoucht 1

that some. clarification 1s necessary in defining the makeup and funotion— .

inz of the Supporting Arms Center., The most sncdéssf“l nsage- of SAC by '

gome units definately supports the concept of a SAC as hereafter described,
The Supporting Arms Oenter is compoged of three highly specialized

officersand their teams, namely -arti;lery, naval gunfire, and air.

These officers avre assigned to the infaniry:units to insurc the maximum

efficiency in support of the' infantry §-efforts by weapons not organically

assigned to the infantry, They | control supporting arms that warrant a

speclalict’s advice as proven throuch the.years, and to achieve the mexi- -

mm usage, in a minimun of time, and with the greatest efficiency. .They

must be controlled frow a censral point - the SAC,

It is recognized that coordination between the Supporring Arms

Center controlled weapons (Artillery, Air, Naval Gunfire/ on. the one
hand and organic infantry support weepons on the other 1s essential, but
it is suzgested that this is a function of the S-3 and nct the SAC, It R O
is logical that the weapens Company Commander may be a wise cholce in

" effecting this coordination, but his capacity while sc acting 1s %hat
of Assistant S-3 rather than. ooordinaxor of SAC, The Weapons Company
Ccmmander certainly Ynows. the papabilities of his organic equipment and
knows when heavier suppory is:needed, When this need is recognized 1t
should be turned over to the 'SAC whﬁre the neced will receive specialized
treatment ensuring the seldction of! 'the' eorrect non-crganic supporting
arm or arms to deliver any needed assistance in the least time, = Because

..of. the pany.problems in each of the sbove mentlioned armg such as apmuni-
tion, weather, terrain, and immediate availability, it is:zonsidered to be
nost practicable that SAC be allowsd to function as they were intended
to function, i,e., to coordinate air, artillery, and naval gunfire, which
is an all time-consuming assignment if properly execnted., No member of the
SAC should be'used to coordinate weavons in addition to alr, artillery, and
naval gunfire, The additional responsiblity will definately effect the
efficiency of the supporting arm which that member may control, .

B

RECOMMENDATION: That at the earliest practicarle time the Division Fire
Supporu Coordinator and oupported unit commanders concerned confer.with a _
view of attaining the maximum potential from theilr respestive SAC's and thus
afford greater and more efficient support of the infantry effort,

PROELEM: The hardship imposed upon the division air officer by virtue of
numesoas duties in addition to that of supervising close air support, The
air officer is burdened with such responsibilities as assignment and use
of VMC airecraft, quections regarding fregquencies to be utilized, confer—
ences, and other administrative matters, As a result his esupervision of
the all-important duty of clos€ air support suffers.,

RECOMMENDATION: That additional gualified aviation personnel be made
available to assume dutles over and above those concerring close air
support in order that the alr officer can give his undividsd avtention
to his primary duty.

PROBLEM: The duplicatisn of frequenclee for the TAR, TiA0, and aritillery
spot nets between divislon and Corps, This mesulted in a critical over—
crowding particularly of the TAR net.

RECOMMENDATION: That separate frequencies be asslrned by Corpe.,

t

PROBLEM: The desirability of close support aircfaft‘dropﬁing their bombs.

Wﬂ'
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4 prior to returning to base, There has developed, and 1t is belleved
rightly so, the concept that priority for use of supportine arms should
be in the order of artillery, naval gunfire. and alr, However, since

y - 6lose -support aircraft do not normally return to base armed, and sirnce

. indiscriminate drops are wasteful it is belleved desirable to employ air-

‘ craft on what might normally be an artillery or nawal gunfire target when

| ' their time on station is coming to a close.

RECQiENDATION: That this change in accepted concept be recognized,

PROBLEM: The lack of mobility of TACP's and SFCP's, Bulky and heavy
equlpment presently available to theae teams renders them less mobile
than is desirable,

BECOMMENDATION: Thei the ruamber of men in -the TAOP!'s be reduced and that

vhose remaining be equipped with vehicular transport and equipment, That

the rumber of men in the SFCP's remain the same. and that they be eguipped
. with vehicular tiauspoust, . o

PROBLEM: That of providing the Target Information Officer with a relief,
Tables of Organization provides for only one TIO, Since the FECC oPerates
on a 24 hour bas*s *hlr iz, obviously. inadequate,

RECOLZIENDATION:  That an additional qualified TIO and one qualified NCO
! - be prorided to augient this section of the FSCC,

SUMuARY: The past cperation demonstrated clearly that +the basic ldea and
the b ba51c ¢octrine of the FSCC is sound, that the FSOJU has a definite and
jmpoltant service to render, and that this can be acconpliohed gnoothly and
efficiently., There ig nothing to indicate, nor has it heen suggested by
word or astion, that the prerogative of any general or special staff
secidon has beea infringed upen. It 1s belleved that seidonm, if ever,
has the suprportiig crms rendered more efficient and adeguate support to

' the infantiy effort, The record speaks for itsels,

’

J. H. BREOWIR,
Goloneil, U,S. Marine Corps.

Qo
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AIR SEOTION i

i .,
) .

.2+ The Air Section of the lst Narine IhVi5101 was a combinstion
of the Air Settion, lst Drovisional Parine Brigade and of the Division
Tectieal Air Control Partv The senior’ forvqrﬂ air cont rollpr of the
Division party, scted in the casacity of oir officer during the nlanplnp
period and nntil the lst Provisional Marine Brigade vas Aisbanded. The

v twor -separate parts of this section, thus constituted, d14- -nat thsicaTky

join: into 2 unit until D Deyrplus two. The air sectipn formerlv with
the lst Provisional Yarine: nrigade ‘formed -the sdvence echglon, ATC Grovp
of the lst Marine NMvieion Air Section,..and landed on “olmi-do oxn the
evening of D-Dey, The remecinder of the Lir Section ceme ashore with
the AGC Group »f the 1st Marine Divigion and a mérger of the two was
accomalighed. at the 1st Oomnand Post established ashors by the Commanding
Genersl, lst Marine Dyision. During the overation, the Air Seetion did
not act a3 an independent unit but was integrated with the Fire Suoport
Coordinotion Center snd its 9ctiﬁﬂs, therefore, were gﬁvarned,by‘the
activity QI that unit._ ! . . . . . : R

b, The ?ollnwing p*ragraph OE”RﬁLIONS ig iﬁtﬁnﬂsd ﬂnlv o8 an
indierdisn of the. activities and ‘movement of the Air Sectiox "The actunl
contral of aircraft and recording of ptrikes and damdge- remorts remrined
tnc responsibility of the Air Support Section of Mrrine Tactical Ay
Cor tr;l Saradron Two. The renort of thig section 1s- included as

‘ﬂo“L = one tc this annex .. The Ay Observers. Sectinn ihs . walt
ached £o. V“C—G ond t*eir reDort is apﬁenaed 28 nrpendix two to t*ig
"1ﬂex. : Lo

2. TIO.&T::
< 0PE

¢

a. 22 August - 6 S"ntembor

‘ (1) The senior forwﬂrﬂ air eontraller nf the Divisinn mact*c 5]
Air Control Party, =cting in the cspa city of- I&v1q1nn Air OF?Jcer,
arrived with the air-trqnspovted group. nf thie Myision Comhand Post ik
Tokyo, Jopan and embarked aboard the:U.S.S. 1T e XIFLEY (A 30-7) and,
began the planning for the forthcmming oner°tiﬂﬁ. .

.7 - 12 So‘ptem'bor

. j..,. e

. (T) Plannx1g for the forﬁhcoming nperwtinn be on At PuScu
Uhiversity. Pugs in, Xorea by the Alr Section of the 1st Provisinnal
Mrrine Brig sade-on a° ‘1imited seale, Ovcrall planning vas cortnined
aboard tne UoS S. l’l'I’ Mo KINLEV at lb“j() J"‘U"'I. :

T (2) A searcn “wae nade 0f shinning in Pusnn “ﬁrbnr nssiﬁ?ed
for brignde spinning 1n-"n’attampt te loeate! suitrble shivping for
THO-6. LST P79 was finnlly selceted decause nf its.relatively free
top decic- sbece ‘which Wﬂulﬁ 9110% linifed oneration nf one heliconter
in event . of necessitv ' : g

1st ﬂﬂrlne Ihvis1on»SOP-aOI

- ’ ' ) T o N Sk

Anfiex "CC" to lstMarDiv Specinl fction Revort

(3) All re dio Pqulpment wog rﬂcrvstﬂllized to conform to E;e




W/goa T oy
1975 : ‘

Co 2 - l)"' Sc'oﬁenbcr
Froute to the Objective. L

(1)  Air support mmd coordinntisn nf suroprting nrng whs ‘ -
cond.u.ctec" pboarc the Mt Mc:iple'f

LR BRI, R .
(2) T"'e Air Section M‘it“l thv Am Grou:p lnndea -wt '”nlm- ' i '
ao ahou,t 1900

el P
L3

16 Se‘otom‘bcr
(0 ‘Do helicontors were 'bro\igbt qs‘mre From ’che _|S"" @79
< at 0030 for the nurbose of roristerinh 'b?ttom‘s nf the Jlth ”f'w'w"q
who were estnblighed on ”olni«-do. -

(2) e £10 Group moved to ’T‘A 92&7“_‘ on the sastern rut~
s&irts of Inc‘mn ~nd he&,nn est*'{blishiﬂw the Divisi mn (‘ﬂmwd P-st.

f . 17 Sentem'be;

(1) ™e Mre Suﬂmrt C'wrr‘imtl'\r Center m~véd aghore
end begzn operstion, Contr(’l v"s still offrcteﬁ ﬂbfmrd tho ALC,

T ¢-)) An airstrip wns eétﬂblished né'ﬂr the Ihvisi“n Crrmand
Prgt and V‘mO—o begrn ﬂ;lsnl'wcenent ﬁshore.;z Y
(‘4\ A Sult"‘ble 1oc t.:m‘n wns ;t‘nlma fnr th e Ay -sw., mrt
Section ~f PIACS-2 ~t T 93M7T,,nnnrc\:m1*‘1a{sely thrée mles t0. thc
east of the’ Du'lsm"z Comnond Pnst

o 18 Sen ten‘ber

(1) The ’\11‘ Support Section '\f MTACS—E mﬂvm’ intb nf\ i~
tion a nﬁ bezan operstion, ‘

(2) A I‘equest whs made E7) the M‘)hi’brus Force cf‘n"l'mr’ler )
by the cOnnqnaLn, Général, Yst Merine Iﬁvisinn thrt éontrol nf
alose rir ‘support .aircraft be, Dpnssed ashore a8 of 1800 On rp=
prﬂvai of this requ.est full COﬁff in"‘bl")n nf supnortm~ "r"ls
begen ashore, '

h., 19 September

. (1) “The Adr Section non:.tored the Trctical Aa.v- Rc\quest L
Vet c‘urin{r ﬂll O'Der'*ting lwurs, dawn to dvgk, ~nd effected necess ’
sary. coording 'tion between air and ether su“nr*rting arms. Redio
reception wag poor due to the 1ac*xti'*n ‘of the FSCC and the dis
tance from tactical air crmtrol narties. It became 1*fmos<~ib1e
to monitor all ﬂlssinn requests and cnnrdinatiom had to e ‘of-
fected mostly by difect wire to the Adr Swmﬂrt Sectlfm.

(2) Thé fﬂrw'er ochelnr Af the .’nr Sectinn thwlﬁced
to $he new Division Command Peost in the vminltv ﬂf 'l‘imo Aiyp-
field a‘b 11400 ena arriver at loOO. '

C e
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; Ling
forward ochelon of tivo FSCC eff.rctod ﬂepg:,s.sarv cm;c:ﬁin«udn r‘uring
tho mor;ung ond wntil the mov.a Froft Inehoh 1 wns: conpleted abiut 11l00

(2) The Air Su*mnrt Soctl"n MTACS-2 chmle'ﬁef‘ its r‘-‘isnlwcomont
and wos. a{;@in lpcated nn hizh ,’*rmmc‘ -mnroxinatelv twv”nims to the
. east’ o;t‘ t @ - D&visioxr C’:mmm" quts L e

21 - 29 Se't”tem'be*r At

{1) 'he Air Section coritinued in operatisn within-the¥ FSGO
during this perisd,’ The: commniention. problem. remained;- rpimsrily
due to, locp,tien, and c*orﬂination WHE VeIV, sntisfactf\rﬂv crrried
out by ‘mMeans, of ; the direct wii'e systen ;mth tae Avir Su.*m':rt sectinna

N

THT O Ae S

k. 30 Soptombor | PR

- (1) The fire: support. coor“irmtinx; conthr Risnlﬂeeﬂ o the
hew Divisrn Cpmmna P')st nt” Seaul -mcl 'bew'vp oﬂew\tinns a£:1330,0

[

l.r_. J. » 6 October

) (1) 3

(2) Tha. engn, cd units af the Divi,sima wers 'bc-mnr?' M e
nf No.v-wl Gunfirﬁ ane. c'mrr’in ation. bctween 9rtillery ond iy ehdrat Y
wos usuﬂll.v' effected at reziméntal level;. The Adr Suppnrt Sedtidr;
which had displacen forward with the Divisisn CommnnA:Prst wng Mc"],
_established to earry out their rmission of. copmunicntion with iall
Division Tackical Alr Contral Pnriies r“ue 0. $helt selectinnnf ¥izh
grounéd for . gedting up their co*’mun*c'*tiﬂns f"ﬂd.li viess  The- Pirect :
wire line Dbetween the. FSCC i “the Wir Support’ Seetion was.the: :
primery ne ms by wh.\chq s'ir 'zrtillgrv nbarf’inatiﬂm mts effectm"

L
N

3. cofvnxmws_,.{; o

' ' on, ij.nb t 13 wraernti.':'x ﬁh;rvmm effoz-t«,,ef Ahe aM.r Secmrm wiﬁhin
" the fire suIport. poardnatien’ cﬁﬁter 1ng touwants c‘n‘-‘a:t&'n&nus Zand’ "i‘féét
communicntions with the air supnart isectdion nf: M‘MBS—B R Lgated  tH
secondary importance was direct ccmt et .with the t#ctic*& alr cnntrol
‘parties of .the. Diwisieon,.. Several factsrs werc resdonsible for thid:
procedureé. The distance from the TSCC to the front lines, -s‘bvxnrmajfl,;
long for Division opernti-ns, made com%unicntinnwr’df*'icult becnuge of
* intervening rough terr~in; and"thé lodntion of ‘the -FSCQ: wag: éhosén with
reference to - pro*:imity %0 “the p'aner-&l st':_ff :ecbions: rether: thon - -
communicatoble ferrain, :Me oir Bupprrt. soetion of . MTALS2 ﬂver«tee' W
ae an orgenic unit, of tk;e lst Mirine mviaign. vy - lmisbioe«llv summrted
by the Dvision, .and wns lcc-\ted usually within. three.miles of *lshe‘
command post, Tyor Lectore poverned the logation Af. thte- se‘cﬁm”:‘ 1)
rimarily High ground facing the pmapect’ive frant line ﬁositioriaz, ‘and
l()2) seconderily, within comrenient c’iroct ;-dre rustmce frnm the 'R‘SCE‘ vy
o The %tenﬁ,’m g:lvnn ta the J,ﬂmtiag of the atr’swpﬂerﬁ Sectirm o
‘ " was in o ‘large neasure, res"nansi_b_l,@,rnr bhq ~e£facti‘1rrne8# 6L closa aii'
» sup*aort during thig- npemt‘iﬁm. Meon ‘he Dvigion gommand Pogt: ims
o dxsnl:aced to L) bvrrml;s firen g Senuz t‘me nir -supporl - section was

PN i P L RERPEE f" e BTN . T ;
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lnented on v ferrnced ~roa mid=wry up the side nf “"S~uth Moonts h
averlaniing the city itself.. - Fran t- fs ~neition elonr A strons
reception wns eontinudusly mnrde witiﬂ tectlcwl ~ir contral mrties .
‘operating with. "Tnsk Umts" ‘ng huel A8 f‘srt. ﬁi]es f’istﬂnt.& e
tactierl oip: reauest net was sﬂnc‘tmes t“e rm“rv mgons of domminie
'c*t‘ion mth tFese umts ﬂﬁ. tﬂctic-’I messnges wore relaved ""1“‘ £his

On the nther ‘hard_ tﬂe Divisimn ,Conm-mrl Pﬂst nnf* t‘we "'SCC
were locnted in such 4 Y mannér” th .ﬂt "Snuth Mnusitnifi! wes' betwecn o
the CP snd- the front llnc units, 'Onl¥ Auring ‘certnin T}«rté nf -
erch dry did information come to the alr section hrectlv ~ver
the TAR net. Lo

e Ait’hough 8 verv s'\tis:f"’c‘torv ‘and efficien’c s**stem nf .
;_cnnrdinifion Wi, effecte by the:air sectisns by tise of a ﬂirect
- wire 1ine #£0 tha air supmrt secbirn ‘the o‘ptinum ~f rmcratims \
“enuld Yave been obtsined 1if the TSEC had deen Inented in the = .
immedia thVlCiﬂlt"' af the air swpord séction, - . . N
, In the event'tHat cﬂrnmmic:'*ti'ns betweon tho FSCG nnﬂ
the TACPs had been ‘exgollent.furing the ehtire nDeration, thers
still remnined . 'b"i@ chnnce th~t o one‘ megsare meaning” disoster
for front line units wonld be mig sec' by the mmvi’rﬁrs in the “SCG
for the. re"soq that they only monitor.while the nir auppordy . -
sectisn exerdises ‘the ﬂg&tuﬂl contrnl of: the, er.o rets and of
the aircraft thcmselvea. I this nespect, At is. always pnesible
for « transmission t5 be bloc'cefl tq nne recniver mc’ natk ﬂnﬂthr.‘
‘The cnntrﬂilifzp agelicy nnd the c')or 2inating ngency ‘must work from’
the- s'wme o (’i\') or-hive’ Airect - necess to tl~e snme r«x":l,o to insure A
the H hest efficiency mssible. R ST
v, The utihz"tinn of %ﬂu'blic ow“ ’{-me:» M«rlne Cor*)s trmps Y
ns prr't of the task orgmimtiﬂn nE. t‘1e st Mvigion nccpss:.tntad
formation of qﬁ"itiorml tacticnl nir control marties im drder 40,
provide ‘bhesé ‘fhrees’ wi‘b"h gir suprort. These eomtrol parties’ ,
were Ara wn from t"'e est"blishe‘ T/O nf MTG}JICO and the, Divisinn
uni ts were ‘therefore conthuously ghort =t lonst ~ne forwnrd .
air contraller,: Upsn recommendntions rrevisusly mode, the | .0 -
2llowance for %he tacticsl air’ cnntr')] ‘party of each battalion nnw L
includes two forward air eontroltl: ars nnd mture like 91 tuatibns.
_can be nore satisfactority handled, Sl CORRRE
L ‘These Additionnl forwmra air cnntrﬂlers om“‘”mslze i
exigting. dlfficulty which should be f'iven some’ serinus cnnsiﬁerﬁ- ot
ation. , . L o A :

S Inclt.l'l:b’tb the mvisicn Air Gﬁic r thnre ﬁre now; W@nw
'foum navel ‘aviobors- on tbe L/ At +the Morihg Divi,sirm. Reemmem‘w ,
“gtlons hitve ?Isc been “mdde to incrcasn the liaison squrdpon hup Lo

attached to -& lvksri;e Divisir*n to ten li isnn t*me aireraft -gnd i

ten hriicopters. It s re:»snna‘ble ‘to ngsume thnat.- betwebnlfiftv !

hnéd sixty MeriKe ofv“icers,' mwpl nviﬁt’\rs u:lll be scrvwn wdth

o Mw.rine Divisinn 1n tha _Yie‘,lr future. R S
. [ ‘ :'_'.“'g RS .7 LR BN . Ca L ,"{ J R u.o R _;" - ‘:f
Provisiom sho'zlc. “Oe n t}‘or .’m t’nc ﬁctivities df i)

thé liais‘f\n squndron. Or senarﬁtely, fnr t eso wviatnrs, esﬂecipil‘fv.',!, g

......
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to the .burecu. nf ner mutlcs,'otc; .
Co The ’v-‘lue bc the 'M‘*;-lne Di:,ﬁ sion ﬁf the "ssi,med linison squadron”
hns increased imuecosursbly with the inclusim’ »f the helicoaptor in 1%s’
complement- of -~ireraft, In sddition to the helicenter the use of the
liaison Dlone ns o to etical nir eontrol party oirdorne hns nltered srme
of the concepts for. the utilizqtion, or/ ﬂniz"tion 'wnr" crpiaymont of
. this squadron, -

(1) Nith m'my JVGrsifiet. missinns to nerfﬂrm ﬂrtillcrvj smbt.
though still of Srimery dmportance, is no lon:fer the cf‘ﬁtr'\llin:" miasmn.
For this reason- the squedren sh~ul? nnt he nttnched to the nrtﬂlerwr
regiment for o*aer'ttiono.l cf'ntrol e e

-

R

P

(2) The ohgehfrrs carried in: the liaisnn Blang’ h‘We been
furnished by the artilleory reciment’ snd bsed for bot"x sumnory And’
Scetienl ohacwrwation: migsiong, The aAlr odgewwry saﬁi«u of the Ig8 |
Mrrine Divigion jsined. wi"’ﬁ ‘the: gmﬁm 'Jbsnr’vars 4 f«m a eﬂrsmsfte
YoTEmver sectlival Thiv gostlon Ji_.’.?}tﬂ,‘._‘c{ﬁf‘ gwtw, With v;v;o..o &urjng ,he
entire operation and wes'e¢sfaidared & pare of thay sghedron, Pyl
fature epepstiong the W‘w ﬂhsam seabil 2 e
MO nrgﬂnivti'\n.

P
[P s . < 3 - . M

(3) The - helicopter r’faes nft replece the liﬂisnn rlang’ for

. "bserv'wtion missinngs- It can “e used in’ this ‘capneity hnwever and
it . does replace -the light plrne for stri.ctly linigon tvne *nissinns‘ .
Consequently the requirement for’ an pip strip neﬂr frnnt line wnites . :
is of lesser imortan.ce. At the g~me time it mpnses ~ gre-wt nﬂi*xtenmce
problem upon the squndeon,- Therefore the airstrip chnsen, for the 1in aison
squadron should be of semi-permanent constructinsn, groahle o twentv‘;:
four hour maintenance 'Wm. c«n 'be loc*»ted well ‘behind the‘frﬁni Mg units.

(4) There 1s n Zofinifs néed for a’ cnmpletly néw ﬁircrﬂft @
replace the OY linjgnn Hlnne,  The rrimnry missinns of thig ““:lme.uﬂulﬂ
be artillery srot ~nd airbhrde conteol of éloge suppart airpraft, To
satisfy this requirement ite commumiecntisn mist be versitd,le wif.h at
lenst four MEF trenceiversg {one for TAD, dne for '."A‘.R tw) for arty ,sﬁoﬂ
end a’standard VHF reding: ‘It should be armored A ningt g"fbl‘l ~rms fire
' yot retodn the. maximum visibility. ‘Tt ‘shnuld cruise nround eic‘hty-ﬁve -L."
knrts but be copable wE.epetts Wy th one hundrgd and! fift:v ’mbts; I
is suggested thot n high-winged plane with s1de~‘bvsic’{e senﬂ:é en*‘bhn;, o
the pilot n~na sbserver tn eloselv ¢ orinnitd: thefr -:ctions vet Teaving
ench free to perform his own missirm 'ni(vht be the correct design appro-ach

The airbnrne ﬂbrservez’ hns d.ifficult resngnsi'bln nnr’
donnerous migsion, Tn venture over frnnt 1lins- ﬂositinns in the ‘*resen,t
linison plone and expoge himself &4 smﬁil nrmg” snd 'mt;l—airer"ft fire
Gy ofter Qoy rnd. hour rfter ’qﬂur hﬂq o uisinterm‘“ting effect upon’ .
cne's nervous system, - , - ra L.

. ,_? _,3..: ‘. '4-;-
‘ I“ﬂ 'vr{*ument is usuﬂlly rﬂiseﬁ t"v"t t e 'u'till\¥ rv o'bse:cver
need not 5o bevond the b&‘ront line units. In "mf event the” mdrernft must
£1y nenr the front lirgs nd at’~n nltitide betvecen rmo thous~nd to. - 33’ :
twenty-five hundred fect in opdes. to rériater '\rﬁillery on.pin-roint,
. crmouflaged targzots, The hest results n¥é ~btninad wvhén 'Bhe nbserver

is relﬂtwely mrestrictsd ns to.%is m‘ne of acti'\n. '

i 'o -
e

.A.;;:-inst an enemy supcrbly o 1no(’ i c'muflﬂge there 1s ' .
no substitute for a well qmlified "eri ~l nbsewer. 'Jhe,t,,c,ticﬂ_l__ nh_snggeirr
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s“ent much of his. time faring tbis rmerqtlhn seﬂrchim- fnr t'm”ets ,
in enemy territory. On oany nccassinng it hecame neécessnry to
drng an area as low as fifty feet before torzets enuld be Alg-
cerper’-.i On these nccaasions the cbserver hecoame the. only means
by which aircraft could be brought ontn.the tarrot. Me usunl
methad wns to Aive on the torzet ~nd mark it with » smoke hana

grennde. By utilizing this technique anAd Aderivitives: tqerefrmm, o
the observers nnd pilots nf YMO-6 opernted as supplementary S

tactieal air control porticés nirhorne in instrnces vhere nn
other menns °f contrnl was possible.. Daring-the enrly vart of
- the operation, until the request net* héenme. ~vererswded, the
t‘mctical nirf nbserVer 'mer"ted ‘Wi the tacticnl ﬂir»«request net.
e (5) Th1s forwarr’ va.1r contr«ﬂllcr. nirhf‘rne, cc'sul'a de -
utiliged very eff'ectivelv in the Wir-‘brnk -M a.ir-inf"ntrv'- -
tank te~m, S o S e
£6). . Tr‘lnsport“ti')n of the, liﬂism squaf‘ron to the
ob,)ectrve nrea has alwhys been somewhat of a prodlem, The
only qcce-at"‘ble méthod is t0 earry them.~bnard an sirernft .
carrier. The Nn,vy 1§ understandrbly reluctﬂ.nt +o hccept t‘nis
ultimatum because it grently reduses the efficienc,v nf the-
carrier for n censidernble length of: time. and puts it eompletely
out of action during the time when the squar’:nn is launched -
since the 0Y mu.st be nrnuhht up. from the hanger. decle ~nd the
wings instnlled. on the flizht deek before it-van be: l'wuncbe" ‘
To prenare the Squndron for fly&-ﬂwﬁy trkes -~ mAjor mhrtinn of
n day Auring an important phage of. the amphihinug oper'stinn. ;
In lieu of the carrier, TMO»6 wng «trﬂ.nsmrted shoard pn I8T -
~for thig fmerﬂtinn which ‘necessinted rousk: hondlirg/ of the - *.
- oY ﬂircrnft in. lo-udi,ng ond prrtiddladly in unloqﬁinh over the
28801t benehes, +The ton. deck Af-#He 'LST wis elenred of o
obstructionsg ond resa:wed £or operntion of ‘heltonters. - It

must be-¢learly understood that helidontér 'omeration from ;“:i: "
the. LST was originally “intended. to Ye strictly limited and" ﬂn

the .order t» "emergeney® operntinns, In- r4dition to t%ope

restrictions of: operction which rendile icane to mind; 1, T :; R

difflculty ofy hﬂndlin{‘ fuéls and Juhric-mis, mrinteriancs

nro'blema,, the- main limi’cinb frctor ‘for use of the ISP is its * ¢

inability to mceomndnte more then one.onerating heliconter, |
The operation of the one helicopter is. rcstricteﬁ to cnlm
weather wlth n _very she, 120w, sv'ell. CTred e :

, ey

,“.;'“ ,f‘r'.';’ Keenin,: i’ mind the ‘high mﬂinten“nce‘ focthring Vo

the helicopter nnd the wrnnosed chrnges tn the linigon nire -
cr'-ft .which would ma,.;e ‘it 2daptahle to oarrier operntinns, o
it {s proposeri that . in future eperations n "jeep® a.rri"r

shoula Ye' made ~wrilable to the VMO squwiron. JTHEE shnllio T o T .

carrier should he reserved for use during the entire an‘ni- Lo
bious phase of an operation, Both the lifison plsne and the o
helicopter, would then e "V"'ilable be.,innin{- nt BPour, s
Efficient ana com‘olete mo inten'a.nce of z>ircr""‘t anc'!. helicmtnr
cﬂulﬁ 'be conducted, twenty-fnur hours Der” c‘z»

e .

, : In this res*vect 11: is well td remem‘wr that there

oTe 10 °1rcr°ft suitnble .for lﬂnr’inp forée. chdervatiom missions
opexatiqnal and/or. carrier baged ~t this timé ~nA'thot there
1s no- ,s,u‘gstitute for n trained’ nnd q_u:*lifieﬁ' aeriﬂl nbsor'rrr.

i
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d. Aircr 7t fimm t"m c""rriar f"‘rceﬂ fah ) hn‘t ‘mro '*rirlr’er’t clnse
supprrt Mhps »f thel entire ‘whisetive: “ven it mHY time: Auring the' o
operatinn,. -ifter leaving the: bench Hres rilkts’ reharting ints the -
air support sectinrn »ften hnd no mops ~t nll eavering torget nrens
where Diviston- farwer® air controllers were 17 questin, missiﬁns. In- .
spite nf this frot those DI nes” contirues: z*ivmr cxcelle'qt clﬂse RS
air support Auring the entire aherstisn by virtue ~f cﬁntin\mus and -
i . nositive contral ¥y tht tneticnl Adr contral party Withwhiech thcy K
were working., It Ts crbenddd thet wall hsci‘“lineﬂ '*viatnrs and .
trained, crmpetent mround contrallers enn nravide effieiént clnse -
air support under tbe met tryln(* circumst"ncﬁs if communicﬂtmns ean
be maintnined..:"v S Lo v
e, A difficulty extstet i maintainiﬁgf LS cohtimmua element ror etﬁ.cient
coordination of alr-within the fire suppart coorﬁinﬂtinn center '
matters aroge requirim ~etion Yy the air officer ns na mémber. e e T
special staff. ' From the moment of. Innding until the Divisinn Cnmw'm’
Pogt was estnhlished % Senul, alrraft vere oyl zing somewhere in. the
Division gone nf nction almst eotitinvnnsly Aurind """hr;ht hnurq. .
To keen informed-nf this aerial rctivity, all ﬂffectw, the’ oner'*tinn
of the Division, require? - mind frée °f extrarcous ~Etiv ty. Con--'
currently with ~ir support requi”emonts questirns reg ﬂrﬂmg:: meﬂlcal
evacuntion by heliesnter| 1iﬂison agsimments’ for. heli ol Wters, ertmlow-.
ment and. frequcncies for OF afrer~ft for’ vari~us” %\Me nigslrng, "ir-
. delivery, serrch nnd restue nnd many ather’ *\rﬂ‘)l’tms relﬂtinr‘ to the _
~Derntion ~f the piri afficer negn snecibl stﬂff nfficer hn?' tn ‘oe ';,
answered cadt '-ct""’ updn. R I e R R :

Rl R

f.- ”1th.'full chnsif’erﬂtion Gt reéiatiﬂn s those w"‘n hﬂve Y
attempte? to -weld such®~ heperorenenus’ Arodth of ° e?'ple 1nto o C'\"r‘ms_ite
or mnizatisn it is = congldered spinisn” thet - t'zern 147nb" ﬂlﬂce fqr e
A¥GLICO ip the or,*ﬂiz'wtjm faf tbr Mnrine DlVisif\"l ST AN e

Durmg thie operation e very exccllent‘maintenance organiae,ti,on was esta.
blished by the Alr- ~nd U'nvhl Ghnfire Comrenyt “Tesms were ’fhrnc@ tfﬁ-_

effect reprir i renlacensnt nf frulty f‘qwlpment ~nA vere gent’ to-
\ the re/inertnl sn~ battnlisn control “apties Anily, Mig eriticnl”
task, however, could he accemmlished. ‘ﬁy rrencies nther thon AITCLICO
' The air sectinm 'itbelf ernlr have /one-it, piven n s*h«ll '~mf>u~1t nf
extra equipmertt ~nd’ $wo ar'three technivinng,” = ' ‘

In W‘S‘ect to supplying their wnits with fond, clnthmp-‘ .
weapons nnd similer nccenutrements- it was frund thet it wng mich engiet
for one officer ~né nine men t7 obtnin their neede from the orpﬂniz"tinn
with which they were wor‘cin"'rﬂther ubnn crsmé tr* the MGLICO Cr\m.'mc’
Post, o : A . -

e

. . cox '-.H-..'-",»'--,
ER ..g', 13 . L ;

In *Jeﬂcet.'me there ig little the cnmhﬂn,,v can @y £h trhin the
farunrd air controllers. These officers repord ints the lst Morine:
Divisinn frnm the*Pactical Treihing Unit, mﬁhi‘ai'\us "%se, (‘.hr'\rw"wl .
Ca 11for111'w oftericompleting o det~iled cou.rse For Favuard aiy c'mtrﬂl—
lers. 'hot is needed to cormplete this educitinn is mc‘&uﬂl’experience
with o b tt"lion or regiment using nircraft rrranged for By the
Commanding-Genernsd in hig tpaining T)ro'*r‘wm.'- The fnrwmrr’ "1r controller

' needs to be furnighed with men(ﬂisn trniné& nt ™YY PLé) rhA equi’a*vent .
(a1l radio equipment comés irsctly" unfep thé enntral ~f the' Division
Siganl Officer) »n? assisned 5 the umlt with vhich he will opernte
ond become n permanent entify in the nrganizntion., "hen the cerm

v B
;
) i ."\
7 E:d
) P S B R L T T
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of an exorcise whepe ~ircr~ft might be t:v[*.ilize'1 is ﬂrﬁpnaﬂteﬂ'

the forward ~ir céantTAllér should .be on the preund fla~el . &0

Too often plens ~re fifmed un befrre ANGLICO is nﬁtifi(ﬂ tn -

fu.rmsh ~ toetical nir cnntrol Mrty.- : A
J""herf is n tenAency tn view ANGlICO ng n v“st rrsarvc

nf nfficers ~vailable frr vrridus johs forever cravming un™ : o :

‘within the Divisi~n. In some respects this'is ‘m"svrqtﬂw‘ﬁhlo : .
! ‘when -the offided strength is viewed in relofinm tn ntheF wnits
of similar -size.* T’*@re are twentv-three fw*rﬂ oir c"ntrnllérs
alone.f‘:“lfj o e o e :

Dhe ﬁrowo31tion that the “"ttﬂﬂ1hn ~r. rerlmentdl B -
ecomnanding nf’r‘ic@r mizht! nat iseeAn . ‘ever-vhodcht netd far A o
foryird-aip co*rtrcﬂler 2 g8 rssigon him 2AMiticnak: Anties. o -
'is nlsn An’ unCﬂnbr')Vert'oble issue."“

J‘"\wpvar, the nfficer i1g- -7
still workim wibnm the. ﬁrganiz $1i5n ~nd. lerrning the trrits

of the peéople with whom e will worlt, Morw'mr, he is just .. .
a8 well off a8 he qu.FI ;e A’ mess nffice’r ot 4 'uro}"ertv nfﬁcor IR
of ANGIICU rnd e ‘waudld ¥e in ‘s hosition where »nv . i7e~s for . ’

improved’ techniques ¢ruld he: r‘*évelm"ef' in'coomrﬂtinn- \.nt tbe
yeo**le who mu‘ét ﬂcce*t -*nz“ usc "hem., Lt

T R . d .
4L s 5
._.,‘.4 . Y

o - T&le Jdden of the Alr ='nf’ N«v’xl Liaislvn C"\mmnanis sf‘u“lf" ,
“'T‘here nist Ve a repssttary of frafncd Adrgdnmel whe ‘are c b i
ously dmpraoving techniqués ~f €l8se air stp oft an®ihn are
available for rowl«comwnt. There is ~lgyr the cnntmuim
prn’olem nf traini e fﬂrwﬂrﬂ 'w1r con‘brollnrs an” the eomruniér-
tinn Jhcrs.mnnel that will be nttached tn  the' t“ctical air
co\ntrol “arty. O*"erﬂtions with the U.S, Army ~nd A:Lr '”'ﬂvce

“in uoreg have Aefi nitelv showti thst -thev hrve vet: to Mrasn B
the full sig mflc"nce nf the Wavnl, M-rine-Chrmg t~e nf clnse
.support nor the nne essentinl [ mrnt that Mﬂ‘?es it rf-Fective,:’
) firect snds ‘osmlve eontrnl nf aircrnft -t ~r ne~r the. fraont.
lines of the enn'i ted farce. In futire ecorrhine® "meratinng in.
orfer. to fullv em 1oy clogé air gupmort: 1t wil® e necessnrv.
-to furnish Army rfmmq units w:Lt - the mcmns “tﬂ c'm.trfsl nir- R

fb. L : o S !

- In ‘this rospect’ “An aLTGIICO troining unit whuld de
isv'ensﬂble but it slmu.lf not Morate ~n’ t_-\ level 'nf the”
M'zrlne Dlvismn. B - - S et i

W, REGOMME\ mTIO\TS

R T, R T o

a, Th'a Tanc air supnnrt sectiﬁﬁ simil"'r in cm*\"‘nsitiﬁvz
to the air support section M-rine Tactiéerl Air Comtrnl Squeiron .
Two Ye estobhshod, mointsified, o troined hy:aviation u,nitsr o
on the hasis of one sectmn ”\f‘r Marlne D:wisi'm.» o

Y. Tnst far fiel" m"eratmns the air su”)’orart Sec‘bl"n be
asslgned tn the Meorine Diviswn for omratmqpl cnntrnl ahd
10r1stmnl supﬂort. o ~

..l.'

" That- the fire su}?M?t coorr’matiﬁn cen"ter he f»rganizeﬂ ; ‘. ' .
tr"lnec’ ‘ng 2 ‘intsso¥al anit; ‘with all equirment and peregrnnel '

uncler contrnl of nne nre :mlzntinn, "V“rh'“as Ve"“qu"rtors ‘3-»tt-w-—f,.~

rlion. 3 ‘ :

..':,_ | : :‘ g

fnnex "CCM to lstMirDiv-Shecinl fetion Rerortl 7
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4. That for field orerntions the nir sumort sectinsn he £urther
assicned for coordinntinn c¢rntrol with the ™SCC and thrt the enorai-
anter -nd the OinC of the air support section ~lnn their ~ctivities
in unison.

e. Thnt the or~-niz~tisn so ermprise® he d~hisifeped ag o sorics
element of the Divisinn Commrnd Pogé Sut not nn. interrsal napt thesent,
and that they locrte with rrticuler emphogls woon eommunicngnhle
terrain within » three mile ra‘ius df the Iﬂvi@inr CrfintiA Pﬂét

f. Thrt the aip sectinn nf the T5CC Yo enmsged ~f thres Marine

sfficers, navel aviators, trained frr their faties within the TSCC
and seven enlisted men, Thet the equirment of this sectirn e limiter
to one reliahle MEF rﬂﬂiﬂ i.c. o TCS mounted in & < ton truek or »n
AN/ GRC~9 mrunted in & ¥ ton truck plus car~o Jeep, 1 trsiler nnd 1
accessoriag, That the rnﬂios emplayed hr the =ir sunnort sectinn he
connocted ints the remate units of the nir. sectinn, ¥SCC, for manitoar
rurroses ohly., That =12 nir-spsund 4rensmissisng eminnting from this
combined orgnmizatinn ~ricsin~te in the nir surert section, Conrdines
tion t2 be conducted hy close linison hetween the two m~encles by
direct perscnnel c-ntnet, Hy ‘ircct »hone lines »nad by momitnring the
request ~nd Airection nets.

s Thnt the Divisinn Air foicer e Aivarced from th» ﬂrrnnizstiﬂn .
~f the FSCC, ~m? eontinie his “uties rs » specinl stnff nffic r,

Zeerins the avirtors ngsifmed $0 the F8CC free t° crmeentrate wren thot

all importont tnsk ~f reeviding the Merine Divisinn with nir suprert

et the ridht l"ce, at the risht time, »nl in eorrect quontities,

h, If is further recc-mended that the anum™:r ~f enlisted men
assirmmes ¢~ reaimental »nd Sattnli~n tacticnl nir e~ntrol rarties he
reduce? to seven and thot they Me equirpe® with nne earan jeen mmAd
trailer in »A71¢i~n $n the »~23a jeed.

i. That = new tvpe f 1i:'¢rn mirepaft he fagimen,

j. That the follewines migel na ™e nssirne? the M0 Squ~Ar~n:

(1) Coorddnetion wit™ the farward sir erntrnller in control
of close support aircroft.

(2) Control of supz-rt aircraft in conjunctinn with the
air-tank tenm, '

k. Thrt the missinn »nAd mssirmment of ANGLICO %o recrnsidere”,

1. That an nir observer section, tacticsl sm* gunnery, he
established in the VMO squsdron end that the administration ~n? fli~ht
section »f the squadron Yo awmentel t1 nrovide far the forward air
controllers of the Divisinn.

Je e CUPP,
Mrjnr, U, S. Merine Cormng,
Dvigion Air Officer,

APFENDICES!
1, Mr Surrart Section L 3
2y Aerial Observatinon : B

an s
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’I'he ,Air Sﬁpnort- Section oﬂ'Mamne Tactmal*Airiﬂcmtral $qua&rm 2

" departed Chinhas.Naval ‘Base an*the 10th of 'Sestember: 1950 aboard, the -
" LST @p79yend arriyed Pusan on/the 1lth of Septembor ¢ load: supnlies

: iand zguipment i preparation. for.an amphib:ims landing withithe 1st
‘Marine Divisim" {Retnfofeed) ; *Departod Puesn in convay . on'thg 12th of
Septemba"r aboard : Ahe-LST: m'79 agd arrived'at Inchon: oh the: iSth of -
Septembér;” dgcked. ontho 164k and ‘started unloaling supslies andjequip-
_ment.:Ontghb 17th por’sonzxel"&ebarked %0700, arrivad at; targotioarca .
93hTI‘ -and’: gat up for -dperatiams;. but. did:n6t- control any ai,rcrafh

“ihemaindd: at.this, location from the poriod of 17 Sép!;ember 4o, the. 20th

- of Septembbr: 1950 " 0n tho morning of: tha 0th, pvrsonnal and.zequlpment

glset atp operat:.ons,
I Kemainod’at- thiﬂ logotiog from the perioﬁ of 'ggp.- & ;
" of, S‘*pteﬂxber 1980, On the: morning of- the’ 29th1 pe’rsqﬁnel*am& equipment
moved: o 8 new Tocation ‘at . targot arga’ 2157G énd i’é’l’m“lﬁp uparations.

(M&p references 1/50 ooo = looo meter grid Vo kdient e

18 Septeﬁber , T .. ~";; 37 cemg:@ngd
S T sey 6 misselons

: search and attﬁck SRS S -

CAS 2dBn lstMar TR S

1_, CAS 3dBn lstMar - .-~ i

ay X e

19 Beptadber it - - ' 80 cantrW&ad
REDEOREREVINNG e f 1k misslona
R 8 sonrh And attnck
Y0 .1 CAS, 1lstMar R
1t GAS letBn, GthMar ~° - -
1 CAS, VMO.6'

o Sevtambir I L 109 controll,ed

Chegko R 22 missions '
13 search. and attsck '~ - "-':':‘*-‘:.% .
2 CAS, 2dBn, lstMer ~*. 0 .
2 CAS, IstBn; lstMar =~ 70 .17
~ 3.CaS, 3dBn, Sthher
-1 CAS, "1stMar - .
-1 CAS, lstBn 32d Inf negt USA

21° Septemb er - ' e 101+-;con’~trdlled
R L 14 missions
" : 9 seatch and attack o T
- 1 CAS, 3dBn, SthMar " .- -~

3 CAS. 2dBn 3aa Inf }{'egp'; vsa .
1 CaS, mo.é I

-y

.. - - P -
B . L s ’
LI i}
' - 1\ - -

Appoondix T to Annex MCCM.:to 18 t‘MatDitv‘ ¢_Bpeei'é.]ir l‘&'cti‘qn-'ﬁeport 3.: S
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22 September : : 72 controlled *
' . - 24 missions
t.,. ' B ecarth and attack P N
IR R 11 QAS BdBn sthMRI‘ h o e 4
3 CAS, lstBn, SthMar. |, , "l nel ]
2 CAS 1stBn 32& Inf Regt USA

-+

23 Septembar - T2 controlled
. : 25 miss.ions

b

e i

’ 13 saa.rch -and, attack‘ ST e
3 CAS, 243n, 32d Inf R‘agt? US.A.‘-
1 CAS, 324 Inf Regt,:US A‘ T

1 CAS, 3dBn,. 5thMar.
3 CAS lstBn 324 Inf Regt USA
1,_"0}&3 1stBn 1etMar
"o 0% 2.CAS, 3dBn, KM I

" 1°CAS, T7thMar v S

24 Septembor s Y '*10'4 COnfrc’L}.fad
o . 26 miseions
16 search and attack LI S
2 CAS, 2dBn, SthMar.:. .* % .= 7 ° L
3 CAS 3dBn Tt hMar LT T
3 Cas, 324 Inf kegt, USA
A oL Y Cas, ]stBn 5thMar DT e T
A ERIR A S S T CAS 1stBn 18tMar M s
25 Septeimber S - 1ho contfon;ed,
: '30 mis‘aions I
17 search and attrck - .- S ’ .
2 CAS, 2dBn, 324 Inf nag‘b USA T e
3 CAS 3dBn S5thMer-. ‘ R
1 CAS., TthMer- ;
1 GAS  3dBn, lstMar |
1 cAs-‘ n, 3lst Inf Regt, USA SR
1 cas- 1st’3n S5thMar., Con
2 CAS, THhMar -~ - o et T
1 CAS, VM-6 : SRR I
‘ 1 CAS, 2dBn, 32d Inf,,nggt, USA : '

26 Septomber , 102 contmllad
. I , 31 miesions ... g
20 ‘wehrch and sttack Lot el
3 CAS; latBn, 18t Marines, T
1 CAs, _2n‘dBn 3ond In¥ magt ULSA-. SRR S0
1 CAS, -2ndBn, lst Marines =~ '\ 0. ' i B
1 0as, xu"tBn 318t inf Regt, 84 -
2 CAS, 2ndBn, 31lst'Inf Regt, USA ' -
2 0AS, 2ndBn, Tth Marines: o L
'1.CaS, -2ndBn, 3let Inf Regt, USA N

27 September , 106 controlled.
S 32 missiona .
11 search and. attack - 7{ - cLomE ]
CAS, 2ndBn, let Marines - = . .. 7wt o-
. C4S, 3raBa, Fth. Marin@s, e _ RORU
2 CAS 18tBa,. S5th Mardines - |
R GAS 1stBn Tth Marincs . T T S
1 GAS 2ndBn 7th Hnrines Loty T .
\ 1 €4S, VO6, LS '

’, - boeas) “Jrann k32 itar Gegt, USA
e e 2 e

Apoendix 1 to Annex ROC" to letMarDiv Special Action Keport
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28 Sepiembei'
29 Septémber

jﬁ'September

‘ 1 Ddtobor

2 October

" -
67 controlled
L G missions
5 search And, attack >
1 CAS, VM6 - :

1 CAS 3rdBn, 187th Amrbcrne ' S s Ty
2 CAS lstBn 7th Marines o - s
z" AR 93 controlled -

‘f wlig. - B 6 missions °
2 Search and attack ~~;q. f‘ﬂ'um, o
1 CAS, 1st Mardpesgor.o - . .
2. GAS‘ ond3Bn, lstdMarines. ' - Lo
1 CAS, 3#3n7: 7th Mgrinos :';;
oeroo- CR AN " 93 controlled
IR L 730 miss¥ons °
17 search 'md attack. . ,
1-C4S, 7th Inf Div,; USA . .. Lo
" b CAﬁ :1&t3n, 17th Inf Regt USA ' '
1y CAS EndBn, 7th Marinep =
3 CAS. 1stBn, Tth Merines ' i .
1 0as, 1st3n, 187th Airborne
. 87 controlled .
‘ ‘ LA . 27 missions
lh saarch ‘and attack’ . .
- §-048,-X Gorps
1l GAS EndBn Tth Marines
1 CAS, Tth. M@rineﬁ ﬂ*:?-»Jg P BRI
1 CAS, KMC, 17th 30K:. = . ' .. -
1 CAS 2ndBn 5th Maiines ) T ‘ -
3 CAS 3rdBn, 7th Marinesi__d o ’ﬂ "o
. ,w_ oL : ’ 2"‘:‘3 5).!
. i.,,y:.fj,. 76 controlled

’ 3 October

4 October

A

%045, Tth Marines . “ffﬁﬁﬁf

2 G885, ‘18tBn; Tth marme;s

' ‘ . " s, "15 missions.
GAS 3rdBn 5th Mprines.""“"»\' A0

6 CAS,  KMC, 17th ROK.

Wﬁl . ;, S ‘xv‘fg;T'jffg h6 controlled
' K 15 missions

2 Bea?bh and’ attack ) T,,.y
2 CAS:” Tfh Marines " ,Xr .
o) CAS 18t3n Tth. Marinés

3 CAS, 3rd3n, 5th Mirines: W o

" 3 CAS, 3rd3n, 7th Varinbs T

fe ‘&‘-v ' ) 53 cqntrolle& .
SR S : ‘ 11 miss1ons ‘

3. search and. Pttack.., Y RIS °

1 CAS,. 1st Naripes | . T

2 CAS, EMC, 17t &OK »

2 CAS-1st3n, Tth Magipes f- T ) {'
2 GA.S 3z;d3n 1th IV‘azmes :

st tfsaf’

o
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Two (2) NWaval Air Obsorvers (Tactical) and thro~ [3) NAO(T) arty
cmbarked on USNS WRIGHL (APA) 154ugh0- at San Diogo, California for
transportation to ¥oba, Japan, The WWIGTL sailed 164ugh0. Acrial
obscrvation schooling was conduct~d ~nroute, Arrived Kobo, Japan
294ugho, - ? ' L ; .

Imnodiats preparation was undcrtaken:foi depnrfhre to the INCHON -
SEQUL arca, Koroa, Distridution of acrial obsarvers, pilots, and
airqxaft~was a8 follows; - o o

Division Chief Alr Obscrver boarded USS MT MC XINLEY at Tokyo,
Japan 3Seéph0, ‘ o :

Onc (1) NAO(T) boarded USS GIOKGZ CLYMTR at_Kobao, Japan 9Sop50.

Ono (1)} NAO(T) arty boardsd LST Q019 and two (2) NAO(T) Arty
boardod LST QP94 at Kobo, Japan 8Scp50, ;e

Ona (1) NAO(T), two (2) NaO(T) Arty, ninc (9) pilots, four ()
HO3S-1, and twe (2) OY aireraft boarded LST Q079 at CEFINHAE Koreca
95¢cph0, . ’ . '

Onc (1) pilot and one (1) OY beardcd OVE UsS SIGILY, and one (1)
pilot end one (1) OY boarded GVI BaDOZING STEAIT ot SASTBO, Japan 1I1ScphO.

The USS MT MC KINLZIY seiled from Tekyo, Japan 4Scp50, and arrivoed
Kobe, Japen 58cp50, - o .

LST @79 sailxd from Chinhae, Koree 10S¢p50 and arrived Pusen, Korea
105:p50 erd loaded two (2) OY aireraft., - :

Sailing points and dates for INCEON, Korea:

L3T QOIE '  950p50 Kebe, -Japan b
LST Qogl 952p50 Xobs, Japan v
LST Q079 1152pR0 : Pusan, Xorea

CVZ. USS SICILY n 1283050 Sascbo, WJapen

CV3 USS BADOTING STRAIT 1250pK0 Sascbo, Japan

USS GUCRGT CLYMTR 1380pH0 Kob2, Japan

USS MT MC FINLTY 135~p50 -  Fobe, Japan

- All-ships arrived off Inchon, Yorea 15SepH0, carrving a tetal of
3 NAO[TY . 5 Fao(TmyArty, 11 pilots, 6 OY aireraft, and % H03S-1 airer-ft,
The first roconnaissance flight w=s flown at 0640, 168ep50 ovor WOLMI-DO
Island, The first artillery spot flight was flown at 1030, 16S2p50 ovar
INCEON, 4orial operatione on 16Sep50 wors conducted wors condueted -
entirely by ship-basod M03S-1 afrcraft, j S S :
The following flights were conducted on 16Sep50: 4 reconnaissanes,
3 ATty spot, 8 utility, 1 rescue, for a totrl of 11.0 hours..  Tho
following were rosults of the abovs operations: 3 rogietrations, 1
pilot rescuod, _ ,
175ep501 On 1750p50 all acrial obsorvers, pilots, and aircraft werc
transferred ashors to the Inchon airstrip (a rmrad) adjacont te tho
Divieion CP. Flights conducted; 3 roconnaissance, 2 arty spots, 9
utility, 1 rescue, 3 beach rceon for a total of 16.4 hours. kesul¥s
of oparations; 2 rogistrations, 1 pilot rescuod, observed cneny with-
drawing from Ximpo Airfield, .. : oL

4ppendix @ to Annex "OC" to lstMarDiv Svecial Action leport
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35 controlled

et / ).~} -miseions . - -
3 search and At ok e T ,

. 1.CAS, 1stBn, 1¥th: Enf"‘Regt A et L

o lﬁAS ~314Bn, 32nd Int: RggVJ.UsA ’
EE ECAS..ana:an 76 Meriges ey
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19%5 IR T I

188%50 On 188ep™0 aerial obsa;vntian oPa:ntions avterdd A B
daily schedul®d of ;lpights Sfrom’ duwn o d:dsk QP? (1) OYAir- .
craft was doesbroyed én- 1@941111;_:: 'by h;,tting- w?;r‘es ACTOES ro'ﬁd vy ;'.“‘-0:
at’ Incho‘n _F’orea. ”i}.ot sty J‘”'.D ,@OT'TON obsytvm‘, GHP e w
R, F.-DYT. Flights conducted: 8 Fecg arty, gpot,: W 2 BRI
5 evacuation for n botal sof ’57 ¥4 houra, : uJ.ts of! cmorations,« EX
6 registrﬁtion’si ) fine» mis ions 2: direétea‘ ;;j,rsnikpé 7 a
c'zsualties eva‘&uatg& lech%ed, 'stmm; ‘point, ;- DT

|
e R
|

: ”’3

19Sep50 Fu(,hts conducteﬂ.' 6. reoom; h | Spot-‘ 11 utilit%:'. P
7 ovacuation for s, total of 25 7 heupe:” n*hults of ieefationsy .

4 registrations, 3’ firef m&i‘ons,, 2 disdeted air -eizr:bkes 7. ,,,:.. R
casualties evacur*ted - hn. .r;_‘,; T 585 PRRE  1 o R S
AR IE S S P i

20581)50: Avrlal 0pautionn wa,l t.ransferred from Inchon air»—., e
strip to Ki 0 a-irfieid Flights ‘conducted; ‘9 racon, 1 arty sPot LN
29 utility,.. . evecustion for &' total of 43, 8 ‘hours, esultg,of-: o
operations; 2 reglstrations 4 fire missions,. 6. casualtisd’ em- e
uated, locaeted 2 strong points, 2 arty. viecss, and observed: snomy:; S e
mthdrawing into Seoul across* thgz Ir.pn -Li'ver emoloving.s boets Lo ' :

ZISep‘jO 1 OY aircraft. WES:; a-bmdonnd in ﬂight due to anem,y
ground smell grmé’ fire Pilot, 24Tt 3, 3. Gatb “TT.,, ebsarvér
Capt ., 3., NeCLIAN.. One HO3S-1 aircr'\ft wog. des“troyed on. the
ground d.ur:.pg an attemptai rescue. “Bilot 1stL? 4. 1., BANGJ.Q?T P -

. Flights conducted; & recon, 7’ arty smt 9 utility, 3 rescue RENEY B
13 ovecuation for & totel: of - 2 ho‘urs. equ.ts of operptmns, - TR
5 rigistrations; 2° fire missiéns 3 d.iracted eiratrike 2 pilots ’ :
rescued 13 c&sualti. 5 evacueteti obﬁprwd enemy withd.rawina; mto
Seoul acrosq the F-wn ndvoertatt 2 nomts amnlo.vine: 18 boets.‘ "a}"."
. d,’; t oo ’

2259}350 Flights conducted; 3 racm g arty sno'e g utility :_ U
14 evacuation, 2 awty svot ¥n TIF ﬂirc‘mft for a total ©of 37,9 .. w0 LpET
hours, - -Lesults of pna»ra\tma’s' % rogistrations 3 firy mi*ssigns e T R

¥ directed airstrike RIS cnsunltiea vﬁcl??tqd‘ loc'xtad 1 enemy S .
strong 'boint , :;'_,« . A e Cae

! .,H-‘--

-t

2'553950 Fl;gh;q& cbhducted- 16 recon 5 arty spot, 1 :util‘ity,
6 avacuation, 2 rcscuc. for.a’ total of. }0 2 hours, Gesults of’

" operations; 5 registrations, RIS fir issions; 2 ‘directad air. . REEC AL
stpikes 6 casunlitiof - evacuaté& 1 oilot rpscued locatad Btrong e
point. being reOcmmié& S ‘ R e Ce. Do

2’-I-Sep50 1-0Y aircraft Win.g was destroyed. dn Iendm»z at Flmpb SR
Airfield, TFlights conducted' L.rédon, 5 arty spots, T utility, B
19 ovacuation, 1. z-em;p'ply 1: recon in FIF aircraft, zfor a-total -
of 25.6 hours, ‘mcsults of operations; rngiatrntiona 3 fire - , e
missions, 23 casuslities evecuated, located 1 battalion b:f enemy TET s
troops, obServed snany withdrﬂwing«, ensz withln Secul

1511

255ap50; Tlighte conductyd 5 rec-.m 1& arty epot,, 10 uﬁhty", Co ot
16 evacuation, 2 rescue for a {oo!eﬂi of 25.1- hours, Lepults of -
oparations; 4. :gistrations, 2,f4re missions, 2 diregtod amir-

strikes, 17 casualitms evacuntad;: “L pilot and 1 aircrcwmn R

rcscued observed. enamy withdraw'lm: nm'th fxvom Seoul.,” RS

IRy

' 265ep50: The rear echelon consistinr, of oy pilots, Z,OY Alr- :
craft and 4 HO3S-1 aircraft errived at Ximpo. airfield. . Flights - A
conducted; 6 reconm, 4 arty epot, 26 utility, "9 evacuation for & = aere .Y

totel 0f'29,.2 hcmrs aesults of ooerntiors, 3 rcmstrfvtioﬂi i
fire mission, 3 directed ‘airstrikes; G c“suﬂlties evacu'\ted. *located s wi i
1 stronz poi‘rnt, observed ¢ nﬁmy witMrw&nq from Seoul

P s PN PR . Ve i
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1 registra’c‘irm § casualty evnacuatvd 1 pﬂ.ot T séueﬁ

1975

. -

27Sep50 2‘ ’Lehts conducted' 9 reeon 6 arty 5pot 6 utuwy, g
evacuation,: 1 iaescue fof a° %ogaq‘- of 3’4 1 hours. ,‘.esults of operatiens,
6 registrntiong 1 fire’ mssion *'LQ du‘ech& aigetrikgs ~J.1 c-zsua],tzes
evacuated’ ebSe..rved §nenty‘ with ' ) Lt .

-'n‘>

et . ! ,.':-('t.'

50z, T1 ‘qh’ts".é%mdrzamt%d 5. pgu,o S arty shot,. Elfutihty, _u
evacuation| 1" rsedue, for a total of ;é 1 hodrs? « Resptts of oPUratlons;
6 rezi stratious 2 d,ivvecteq airqtrikes 1% casurlti s8 (avacuated,
located -1+ ’s‘t:rong oqint qbggrvgd emﬁﬁr*wi”vhdrawm,, ,nogth from Ule:onbu

bk >9'~:‘

29Sep50 1* bY étmmf-m w,as Shot down mth 1oss of i NAO(T} épt E
B, B,  AIVES, and taptutre:of 1 p;,ic J2akt"2;:D, ODENBAUGH; by the cnemy,
1 HO3S5-1 an.rcra.fb with 1§st§1’.~t .a.. Iy BANC.OW as :o‘il«ot ,was s;nbt drOWn by
enemy  from -stron's Hoint located ch. ZBEEESD, + Flights "gonducted; 6
recon, 2.arty igpot, 17. utility““E eiracuation ‘2:rascue for 4 totél’ of
18,3 houre wdsulie g ogaratig'né strations 1 directed a:hj-
strike, & ca’sud}—.tfites e#abuhi;'edq 1ob;ate&“ -én«nv smaL, caliber a4 °
pbmmons :’.;.—, 2 ‘H‘ Lt TE A IR R

¢ LY

g -1 J.*' "‘A'; . ."4»;» L 55 b
30»5ep50 1 OY m.rcrraft’ 'mans a forced “land"lng‘ within frienﬁly territory
due to cnzine failbrs, Pigot Majer V.’ .if’* GOTTSORALE, oBgervey, Cépt -
K, F. DYZi,. Fiu:hts condu"i;ed' 2. racox;p, TBDty Spot 25 utility, A
evacuation, 1’ Tescue: for' ‘pal of 20,5 hmn:s Hesults of operat“iox:rs'

3 rﬂistrﬂtions o1 casualt ke pilo'ts" reScuad located enenv

i "A.y«" T

.Oct‘jo jAerial qbserw—wﬁ on b'oﬁratiuné s?*;;ftdd from theedawn to’ ﬁusk
flicht sthedule to'a" stnnd,,s‘zy statas | of K!l%i;o Alrfield, Flights con» o
ducted; 2 recon,’1 artyispef, 1 utility, B evacustion, for & total ..

ﬁf 12, 5 hours, Tesults- of . 0'0 r.?tmnswe rac:istrations 2 fire mis*mns
casualtiea evmua’eed; Goadel e :

EOct'jG 'ﬂ.i .ht-s oam'}.uctul 1 r,con 3 arby spot; 1§;\itfli':€y; 2 ré-—f

supnly for # potal’ of 1’4- 29 hom«s ;;-esu‘lts of. cngrayions“a reéistrations.

'i-" P T

30“50 F {ghie aonducted,,l;r,con a.rty spot 29 utilxty- 11
evacuatian, I rescue ‘for a total of 16 h- hour5r~~'¢.\sulﬁs of ooeraﬁions-

,“- f‘--_':;'f.;‘.f“

)-cht"jO Fh&hts condupted 3 racon 30 utillty, 1 aevédwaﬁion 1 fe*f'i‘

. supyly | for 'tota}. [of- ]:3,,’4- hours. . ebuits of eperation.s‘ 1 casualty

‘ rgscup for & totaliiof J,S 3: hours -_msults of operaﬁ:
‘tilon, ;‘l pilot rescuad:- ' S SUER;

evacuated s

v . A'-,- - » ! ‘v'
- -,,,,' 3

- 50et50 Fll’ hta cond.ucted. 1 Tecon, 1 arty stt 25 w‘tj.llty,
ons-‘ 1 re 1stra—

'-‘f

Total f'].1 “hts cond,ucted. 168@50L500t50g s .’ S
naccnqaissance ST 914 fli tgh - f_ 1é51 hégrs
1+ Argillery: Spot. g ilade e L gs: 5’ hbﬁms:«-' :
L. Peility e ‘f'-«? 319 flights ; 132 2 hout'd:®
..’.u.vacuetlo“l ; .»1%'( ﬂiﬁhts C ' - 72,0° ‘hours " -
Reseug C T .coa 0 I§flizhes ¢ - 14,9 hou'rs),
hesupply -t fmhts"-._;’ =-f' %+ 2.0 hogrs”
Beach Récoh’ r ic:ic 1.3 R N T T . i

OEE U
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lh%zpd, . _',‘ T B
69. ,Reaistrat}onw :
27 VFire, missitms v
11. Pllot rescues. -, N
139 Casualtics. o\rauu'*ted e
28 .direched smiratrikes ',‘. A
:4 .m955agu erpaf‘ Ty -
By ccnductl*lg tho ‘?bovo 27 fxre 'h:iwicns nnd 28 directgd Aiips

strikes during acrial flizht the followinz sre tho cstimated

resul s, of such opQ mtwns' 1665 enamy troops kill ‘d v _
Destroy ed BREREE R
5 machine .uns , . R T PR VP I -

1 ’+O>mm antie-s dTeraft T R O T R T S NIAN
20 76mn £i21d artillery picces B LI MU S
% mortars :

1 anti-tank zun..
2. tanks (1-3&)

1 armotred truck LIRS SEOTTeT e e

42 trucks (6X6 class)
- f.husses- .

7 j&eps

2 ‘staff c'wrs_ o : - S
2 fugl.dumps -~ - - 0 - o e aam
52 amqund tion ., rlumps S D R R R NS
“Y foad hlack ' :

6 harracks (b‘urned’) T T T TR
z t‘.OWnS .("bumea) A 5 ) R T . vt ..:“_.,_sh_.:

Dama&"ed- g 5 A ".‘l_.; - . . ..‘.f . : :.:,‘,.-:_ . L o
1 76mm ficld. artillerv plece” | T . o e
1 tank (T-34) U R
+ 4 grueks (636 class‘ S n e e
|1 jebp * Lot e, '.‘:-'."' R N E . »':.‘,‘.:
1 factory N
:The below. name! ccmplinent of” ar\rial gbs'srvk,rs durinq th:s,s y
operatien-éonducted the follome numbe; of acrial comb"t
mlss:mrxs- ' ‘ S '
ded :Mmh&el r. woa'cm Es 33,7 hours_',.--;'f e
Capt ‘@Mwin 3, .LIVL‘S 8 26,0 hours | ., il len
Capt. B.- B, HAMME: SR 1ichts. " 33,1 hours... . .. ti¥. ..
S . 21 Flizhts . 23.0 hours T

Cﬂpt -L\-. F DY-CLL‘- .
Capt’ itobart E. McOLM .
2dLt Billy a. MALL;{‘,S
lstLt Thomas i, BAAU_';\ .
lstLj:_ Jemes ,_P MAB.IADF.-_S
CTOWL. U

. .,j 167 Fumts

2)"' mlnhts
“19 Fights..
17 Fighte
24 Flizhts

. 3K, 5 hours: .. o iooatr
35.6 hours: .- ¢ o
29,6 hours. -« ¢
49,0 hours . i
265 2 hmrs ‘ o

1

The &Q}S 1 a.ircmf‘b wgre am};oyed t‘ozx artﬂlew spot mssions
only whan no other’ ‘by'oe ‘aircraft- wag: axtailable * Durinz the ‘

operation, such a &ituation oeccured ‘on 16SdpH0, whcn only ship- "

borne aircraf‘c were capable of condudting such' migsions rmd durin;g )

tha forenoon of 17S»p50, prior s the lardinhz of OY aireraft. The

'HO3S-1 aircraft wag cmoloyed thereafter to- gondiict 1L utility,”

évacuation, rescue, resupply, nnd staff Pnd zeneral officers.
reconnaissance missmns : o , : ‘

Tan 14» N R A I R S PRI
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The 0Y azrcraft ‘was emvloycd exclusively Tor: reconnaiasance and ,
artillery soot missions thraughoux the cperations. Al such: m$SSions i
were conducted beyond- friendly -front lines. Two, (2)-0y:. atrdrpftJyere jV'
utilized as Tactical Alp Lequost. planes opcrating on a’frequeney
capable of radio.contact with hizh pefformance aireraft, to. conduct’
missions of directinz alrstrikes aghinst arcuni taraets -.and such othar .
roconnaissance missione that weré assigned by assditt’ battaliov Forward.
a&ir Controllers, However, all OY aireraft werg empleoyed to dn'eet . .
airstrikes by conducting markinh dives upon Rround targets and: also E
merking such tarzets with smoke rrenades. ' : » -

1

TP type alrcraft was employed for two prtil1ary gpot: m1681ons and
one reconnaissance mission into arcas which proved to. be 400 hazardous

for the unarmed, unarmorcd OY type aireraft.

Thea following recomaandations sre submltted as ths result of the .

- above operations: ‘
‘ S
1. POBS-l aircreft should never be employcd for artil1cry Spot
nissions or aerial recconneissance beyond friendly front 1ines whenever

any other type aireraft ore awailadle,

2. Assigning 2 intcrprbters to the observation souadron would -
greatly sscist in the rescue fli zhts condueted by the hO}Srl tyne o I

aircraft o >

3., Observstion nlrcraft beinz of en unﬂrmod unarmored tynn shouki
aver be ordered on missiond that are beyondthelr capabilxties It

was oroven in ‘this operation that such missiaas were '’ ordercd time nnd
timo acein where the enemy was 'mown to be well defen@bd by anti-
aircraft weapons as well as by small arms fire.. Such misgions rdsulted
in the destruction of 2 OY aircraft »nd the Famﬂ*ln? of soverdl - cthcrs
It is rccommended. that personnel who assign missions 6 VVO akrcrpft
be indoctrinated in tho cepabilities of VMO type sirernft inorder thet
they can carefully weizh the nosswlv result’s of.a mission aminst thc
probable logs of the aireraf ft, a trained pilot rnd. traintd aerlal ‘
observer. _ . -

4. The alvcraft.allowanca qf'a VWD squauron should be 12 OY aireraft -
and '8 helicoptaers.- Such aircr'\ft‘ shculd be wgll ernorﬂd cons:.stcnt W1th .
flight cheracte ristics ' : : . S

5. It is hi*hly recommendcd thft the OY dype azrcrqft bé cquipped
with VEF radios. THe cxeellent results of directins sirstrikes via -
direct communicetiens betwe:n ocbservetion aircraft and the hizh perform-
ance type has been proven. in this operation, Observers can Spot targzets
with sreater egse and accuracy roquest air power, direct-airstrikes,. and
thon carefully evaluate regults This method has also buen praised. by
soveral pilots of tHe- f1 htor type alrcraft who partlcipated in such
&irected striken._ o w O , i Sooa ,

16, . With the 1ncrep<1n& denand for Tacchal Air acquest mi§ jons in
addltlon to the normal type of trcticel observatxon misaions it ds
recomnend ed ‘that< the present War T/0 be Inéreased. grom.3 401 Tactical
Alr Qbservers, 'If such an’incremse is sporoved;. nraate; coverare of . .
‘$nctical observation and t-eotical air missions can Dbe acqomp ished, It -
~will also lesson the effset of-combat flyihe faticue whidh s:‘a prevalent "
deterant to: effiC1ent ccveraee ‘of aesianed'misrions e S

i
.- . on q‘, . . <,
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7. Because of the variod type missions executed by OY
type aircraft, the present doctrine on command relatimships
should be changed ao that the ‘WO Squadron is attached only - -
to the Division Headquarters, not to the argillery resiment.

| ] |

ks
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‘ lstilarDiv (Reinf), Fm
g/cod In the Field S

1975 2000, 201i0y50

AIEE 506 206 0 157 IURITS DIVISIO: SPLOLAL .«,G“ION won

Ref " (a) Paraﬂragn 11”01, uarine Coras ;.anaal
(p) mc;eno '"o 16 .

1 I_‘-RO_JUC:"‘IOL\: ) ce

, This re iort. en’ eavors to set forth some of tne ways in which t
'. overation differéd from a normal em-hibious oleration, some of th
< oroblems encountered, and to summarize briefly the Naval Gunfire Suppor.t
: recelvcd by the lst lierine. Dmv1510n in:'the Inchon-Seoul, Xorea Cocration,

- a. The or en:.aatmn of t--o ua.val Gunnre Platoon was, &as nearly
as poss 1ole, in accordence with thae T/0 L-1853; Air and Laval cunfire
Liaison Company, Sifnel 3attalion,” )f:az}na Division; T¥F,  Itwas io-
pogsible to. follow tB&s ’f’/@ completdl: x*ﬁ@gu hg followin'* reasons:

(1) “BCT-B was rc@ay OVerstes in. SOuth Z{Orea cl.nG. thelr Havel
Gunfire Yeans were ory tanized on a DHoace time basis, - : Coees

(2).. RCT-1, with its AWGLICO Dctachment, ias "bcln formeld at
Camrp Josgoh Hi: Pendcleton, Oco ns:l.c'ie, Gcl:.fornld,, on a wur stror th T/O.

L " {3) ROI-7, with its 100 Detachment, vas thon not a nerh of
tho 1lgt Herine Div:,smn tut jomod la’oer dp.rin: ’-ho ODCI‘c«t:LOn.

- (W) .Au~mont tion -)crsonncl were carrlcd oversoos o brins sho
Tcams with '%CT-E u to wax, \strcn tah when tho RO"‘ rcgoincd the Zivision
b» ~“e ~“1v s1on favgl Gunflrc Offlcer was Licuton.mt Colonel e Se

Z ‘E9 UQ S. _,.c.I":_u.G COI’“JS. e s PO 7‘.". : L
Ce .uavul Gunfiro Tcoms )C.rticipa,tim: in the ojeration end their -
conmanders were as fol lows: e S IR TP

. . @ . Division Hevel Guafiroc.Toam: 1 Officer U.m, 14 enlisted -
T, 1 USiC. Liecutena ang Jomimender Bruce By ANSIRSCH, Uof‘i ccm Comz a.nccr
: " end Ass1stsmu _,1 vision Javal Gus 2firc OfflClI'. : :

(2) (o.) . PCT-l Romimentel Haval Gunfiro Tia.:.son Toam, 1
Officer, USH and 11 onlisted, USLC. . Lln,utonu.t uomand.cr Llo,fﬁc. e
1 IRCIELL, USH, ..can Comm..n'lcr., . e

(o) . .Lhroc Battulion Shoro F:.rc Ccntrol Pe r’clcs, cach -
con91st1n(: of a Liaison Teém' with 1 Offlcor US" and 10 cnllstcd_, Uo). c
end, o S»yottinsg Tean with 1 Offlccr US'. c ana 10 r‘nlistcd., US:J:G.

. 1sn3*1, 1stiar: Lisison .Leam Lt(J ). Wllllé‘m O rMJ&'lA, US-.
S;O'?'uj:zl{, Tcanm: 1stId ‘wi]_liqn'Ho HAGEI;IH UsMC, ui)OttOI'o

» . 2d;Bn,"“]f"st1"ar L]‘.uiSOl" ’;ugn, Lt(J;) Josc",h B JOCJL.‘, U&x.
I SR e S)otti@a Tcon; Ls t1% Reymond, B, SPICER, USIC, Ssosbers
. 36.Bn. lstx.br:' 1" gon Taor; '.ut'zlis'co Ae il2G¥I, UST.. '
- - Spotyins T ”oo o Letlb SoiiCe SULIK, UE.C, S)ottor.

-1 - . ,
. *
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(3) (2) R0%-5 Rorinontal Haval culfiro Lisison Toam, - -
1 Officoer, USH and 11 onlistod, USIC. Lt Jorry Co R&GOJJ, USH, :
Tcan Comnendcr, : : _

‘b.., A

(b) Threo Battalion Shore Firc Control Partiog,
cach consisting of a Liaison Tcam with 1 Officer; USY and 10
enlisted, USLC, and a Spottins Toan with 1 Oi‘flcor, US.:.C dld
10 cnlisted, US.C. . v

1st3n, 5thijar: Liaison Teeny Lt Cerl O. GREWD, USH,
cL Srotting Tean; 2dLt iliorle W, ALLEI, 'USC.

2dBn, bthlizr: Liaison Tcan; Lt Brnoest J. 3EL0R, Us.
Sootting Toom; 1stLt Bston Be CaRRLE, Jr., USIC.

- 3{3n, Bthliar: Liaison Tean; Lt Stanlcy Ce B.»JE{S,"USZI.
Sootting Teasy lstlt J‘ seph R ILM""I. UsSiiCe
(¥) (2) REI-7, Rorinontel Hoval Gunfire Liaison Tecan,
1 Officer, Us., and 11 cnl*s.,cd, Usi: Co Lt Robert‘(}. GEOYFRO Y,
USNR, Tean Commandcr, , -

(b) 3 Battolion Shore Firo Control.Partics, each
consisting of o Liaison Torn with I Officer, USIl:amd 10 enlisted,
USLC end a Svottln-t Tean with 1 Officer, USiiC end 10 cnllstca, UsiiC.

lst3n,. 7thiiar: Lie ison Toar; It “T‘van As J.RBCB, U

S ottln;- Tean; lstLt John Ae R....umS, USLiCe

2¢3n, Tthiar: Liaison Tecan; Lt(,J ) Lco 3. Liciii JLall,
USH, S ottin~ TO‘_ul' lStLt John Eo DOLAJ-Ip USiiCs

3don, 7th;ar Liesison Tean; Lt(J~) Robert G. HuYS, Usi,
Spotting Tecn; 1stLt Jomn Ko DIVELY, USHC, :

3. ZPRELLINLRY FLAMING

a. This oporation did not conform to the usual concept of
an arpaibious earpai m, Planning on this camairn Gid not start
until 19 .wust 1950 with & Tarset dato of 15 Sc tcmber, This
linited planning to o ruch shorter tine than is norrially allowed
for an emmhivious opcration, iuch of the plenning was cxccuted
with a froat shortarse of intcellisence concerning: encry installa~

* tions, tar;cts to bo exocetod and cnomy forees that miat be i
cncounterod., Fire control nes were not availadle until the end
of au ust end theon it was neeessary to usc 1/50,000 na s for fire
con*rol DUTD0SCS,

b, Gunfire slamning was comzleted by ebout 2 Sentenber ond
annex ¥0X, liavel Gunfire Support to lst larine Division Oseration
Order 2-50 was cormpletod on i Soptenber and issued by & Sootenbors
4 schedule for onc (1) day orolininary bonbardient (Lppendix ¥
to annex FCX to lstiarDiv Opn0 2-50) } was prghercd by Co:nPhidbGru
OFNE and. it was requested of CTG 7 that t-Jis schcimled bonbardment
be lclivered on at least threc tiffcrent ~vs Hrior to the landing.
Final a;rcetiont was reached that bor:t o‘;c',.,cn woul comicrnec on
D=2, and if nccessary it would . be rcjcebed on D=1 loye TWo Cays
of linitdd pre D-Day bombardnont werce exccutod. Sidns invqivcd

s -e-
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in the pre D-Day: bombardment were the same, minué the. LSMrs, as those
used on D-Day. . : . , I . ‘

¢. The whole operatlon was d:.rectly mfluenced by . unusual tldal
conditions that existed in the area. D=Day: was- seiected on 15 September
so that there would be an -eatly morning high tide chortly after sun-.
riseapd another high tide about an hour before sunset, Firther in-
fluencing the selsction of. DiDay was the fact that spring tides would
exist that day, fhe tidal range durihg the sbring ‘tides was from.
p approximately & minus ,5 feet to a plus 31,2 feet, The high tide was
necessary in order to effedt the assault lending, : . -

Y, TmuNmGANDﬁmu&mms

Due to the rnanner 1n Whlch the Division waé assambl«d no prollm"nary
treining’ exérecisce and rohearsals were possiblo, RCT-H with a Bfigade °
staff were in Koroa prior to-thc commrncement of ‘planning for tho'
operation, RCT-1 was asrcmbled at Camp Joscph F Pondlcton bdtwsen 1
and 15 August, rouipped and embarized for J'man - RCT-7 was asscmbled
from units in the Meditoerrancen.and- joined. the Division aftor the
operation had bogun With the Division assenbBled in this meanner it was
'mf nos81ble to conduct any consol*dated trainmg exercises and rehear-

5. L0ADING A EMBARKATION

' " The first echelon- of tbe Divismn staff. 1eft Camo Pendleton on 15
August 1950 vy air, arrived at Heneda Air Base, Tokyo, Japén on 18
August 1950 and reported to the USS MT MCKINLEY. The second echelon of
the Division staff followed about three days later by air. The various
units of the Division then at Camp Pendleton loaded cut from San Diego
and sailed for Kobe, Japan, where the combat loading phase of the
operation was accomplishod. RCT-5 combat loaded out of Pusan, Xcrea
at the same time the Division elements were rbloadmg at Kobv, Japan,

6. MOVEMENT 70 AND ABRIV&L AT QBJEGTIVE Aada

Loadmg was completed at Zobs on 12 Snptembvr and units procceded
independently to the objective area. ‘HCT-5.sailed independently from
’ Pusan, All units arrived and asscmbled at the objective area about
midnight on 1l September.

7. OPERATIONS .

a. The landing was executed in a vory constrictoed area, The chennel
leading intc Inchon was very narrow, flanked by meny islands, and at low
tide many rocky shoals and flats.existed. This greatly affected the
s¢lection of the location of the fire support arces, Areas wer: very
limited, It was neccessary to place direct support destroyers very close
to the landing beaches and to anchor them in set positions, Cruisers
had to be anchored in locations where most of the land mass way baycnd
the ronge of their secondary batteries.  During D-Day after L-Hour and
about 3 hours prior to H-Hour onc of thc cruisers kad to be withdrawn
from its fire supvort area in order to make room for the transports
carrying the troons See Anpendlx 3 %o Anmnex FOX to 1lstMarDiv OprO 2-F0.

. b. TFire supvort ships con.aistﬁi of 2 US hoavy Cruisers, 2 Brltlsh
Light Crvisars, 6 US Destroyers an' 3 TLAMZS, The two British Cruisers
posed a problem in communications ‘in’ toe* ﬁlff\,rpncns in accent and
cnunciation made it difficult to urdersiand their transmissions part
of the time, This prodlom seemed to decrease son «wbat as the operation
progressed and as the operators became more accuctomed to the accent,

* -3 .
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¢. -‘This. operation further differed from the normal amphibious
operation in that instsed: of a normal beach assault followod- by.
consolidation of the final beachh&ad ‘the.Marines executed a
beach &ssault and then swung into & land warfard trpe of operation
1nvolv1ng'a rapid‘ﬁdvance for- $he Ximpo airfield sofie-12-miles.
away and .for Seoul about 20 m1les away ~fhe front ovar whlch the
Division‘was. 0perat1ng wasg much £reatar.: than D1v1sron is normelly
expected to vover with the resul% thatxunits were at grsat-distances
from each other oart of the tlmei Popoa e
d. Tbe rapla adVﬂnce soon took-meab oﬁ the Division units out
of range of naval gunfire and ‘the wide.frent (over 20 miles &t
times) over which they operated’ ~reat1y exceeded the range of
. present radic equivment. The nature of the terrain over which
. the operation was conducted 2lso greatly'hamnored radio communica~
tions. Much of the terrain wag mountalnous;-this counled with the
- excess ranges involved was avparemtly. beyond the capabilities of
- the AN/MA0-6, the AN/GRC-9 and the SCR-300, with which the Naval
" gunfire teams were equipped. ¥avnl Gunfire communications through-
out the whole oneratiar were enerally 1ess than sntlsfactvry.

“e, The lst Mpting D1v151an 1and=& at Inchon 1nitiﬁlly in a
strenzth of two RCTs with sunporting slements .- The third ROT with
its supportinz elements joined the Division about' ~week later in
the cperation., All 2CTs had their supporting AN”LICO teams (sae
T/O K-1853) with them init1a11y in‘the opcrﬂtlon

It .is believed that “11 of these cond1tions influenced the
0perat10n :reLtLy These conditions shcuid be kept in mind in the
study and evaluatlon of this report LR

e

T g hdnﬁATIVm

15 September 1950: The aspamlt cormenced on the objsctive
of Inchon. The initial larding. wos' made during the sarly morning
high tide on the island of Wolmi-db on besch GEBEN by one BLT of
RCT-5. The final landing wes mede during the evening high tide on
beach RED &t the city of Inchon by HET-5 and on bench BhUE south
“of the ¢ity by nCT—l

Fire support shaps as° gned” for these 1und1ngs con31sted
of 2 CAs, 2 CLs, b DDs, and 3 LSkis, Bech BLT was assigned a DD
as dlrect support sh1p 20T-1 was assigned a2 CL and KCT-5 a CA
in direct support of the reciment. One CA was held in general
support for the. D1vision '

. All ships nart1c1pated it &edordance with Apnex FOX
' (havsl Gunfire Sunuort) to 1st Marlne Division Opn0 2-50, in the
oreperation fires, (Appendix 2/ %6°Annex FOX to lstMarDiv OpnO
2-%Y) for the L-Four lending, and #n scheduled fires up to tho
“E-Hour landing, CL 1 withdrew from the fire support area at H-3
Hours so thrt part of the area coulﬁ be used for the transport

unloadmng area, - T

Comrmnicetions over the- atteck force NGF control net wons
good initially. Howévcr considerable corncestion and interfer—
ence from CW-and. other amohib1ous nets were rotod, Communications
over the Div NEF net, SCR-300 serics raiie~, wrs viry unsatisfactory.

.LThere s much 1nterfbrence on the D1v1=¢on spt apcard the AGC from
CW ami dlso from other amnhlbious v01ce nets some of whizh ware

»
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AM insteed of FM, -This was believed ‘to be caused by the crowding of so
many radio sets-aboard the AGC, Also to be considered is the fact that
the AGC was Bbout 15000'yarﬂé'frqm“the,beach. -Satisfactory communica-
tions on this net could not be established‘ X

During the night of D—Day it was not feas1ble to use 111um1nat1n”v
fire from the direct susport ships in close - support of ROT.H units to
any creat extent, This was because the ships were $o close. to the
‘ '. landing beaches. THe zeneral support shive could not deliver illumi-
nating fires due to extreme rangses. The necgssary concentration of
shipoing in a very restricted area did not 9ermit the moving of zun-
fire support ships around to position them in areas from which they
could best deliver supporting fires,

16 September Dl: The ships assizned zunfire support roles
contruaed tc previde naval gunfire. This fire consisted of call fire
nissicus from the direct support ships and deep supporting firaes
controlled by eir spot from the genetal support ships, Attempts to
establish communications with the Division units on the Division NGF-
net from aboard the AGC were unsuccessful. Barly in the afternoon of
Df1 the advance party of the Division NGF team zot ashore, The team
equipment was partially ashore so communications could be attempted.
Late in the afternoon the main body of tho Division CP personnel went
ashore, By &about 1900, communicetions were cstablished on the Attack
Force NGF Control net and the Division NGF nect. These communications

. were not steady but were very irrezilar, However, the Division team
wes able to arrange for night harrassing and interdlctlon fires on
this night. A watch was maintained during the nizht on both radio
nets, Scheduled night fires were fired and 2 fow call flru missions
weres fired, ,

(2) Exploitation Phase

17 September D42; Communications during this day were spotty.
Considerable interference from CW was noted on the Attack Forcs NGF
Control net,. Communicatioms on the Division NGF net were sporadic
depending upon the location of - the other sets oneretlng in the net.:

The Division CP was loceted in TA 9148, and was behind a scries of
' hills wh1ch shielded ‘the Div radios from those of the RCT and BLT

NGF teams. .The Div SCR-300 was-sat up on ton of the FSCC buildine

in en attemot to maintain communications on the Div net, but. this was

only vartially successful as the location was not high enou:h :

Communications continucd to decrcase on this net all day long. The

BLT Shore Fire Control Parties commenced operating on the Attack Forceé

NGF Control nct as a means of last resort to continue communicatims,

Iven on this. net communications grew gquite sporadic and at times qulte

crowded 28 one station would attempt to rnlay for another one,

The FSCC equipment gzot ashore during the late forenoon and by
midafternoon was commenclng to operate as a unit,

The Neval Gunfire Officer was finally able to get thc night
scheduled fires arranged, Telephone carrier to the AGC was the most
reliable method of communications over which to arranze scheduled fires.
Some call fires were again firoed durinz the night. Illumination fires .

. were scheduled again for thls uld*t ' '

Con81derable difficulty wus oy_arionced in obtaining front llne
data, prtly duc to commnication difficu ties end partly due to the
tr00ps moving so fast that the Shore Fire Comtrcl Partics did not
‘actually know the location of thelr front lines, ' oo s

vl -5 -
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18 September D£3 - Support of the advance of RCT-1 and RCT-5
was continued with naval sunfire, A-heavy preparation was: fired' ..
sn the high ridge overlooking the KIMPO Airfield vrior to,the Jump— |
off of RCT-5 in the attack on the airfield, "BRCTs were beyond the
range of the DDs so it wae necessary to assign one CA to KCT=5H for
support plus one DD for general use ‘@long  the Kumpo Peninsula, One
CA and one CL were agsigned to XCT-1., .Comgunications were steadily;
becoming worse due to movement of" 1iaison teams and the range.
becoming greater, Communlcations on the SCR-300-Were nedrly non—. -

_existent.,  As a Tesult much of the traffic was sont over the attack
force control net, Communications on:this het were becoming very
sporadie and” the necossity .of Telaying between stations further
served to hampar communlcations on this net.

.. . - Naval anfirs contrsl was passed ashore to the lstMarDiv at
13000 - a o .. : A T L —,'." Y .
Dur1n~ the. afternoon and nlght harassmb fires were delivered
2zainst enemy ‘positiens on the’ east side 6f the Han kiver, Nisht
interdiction Tires wers arran-~ ed.. They: 'were hostly deep supoorting
haressinz firés fired into tarset areas where encmy sctivity hed been

poted prior to darkness, Few illuminatings missions were fired due.
to RCTs belns beyond the r1n~e of illuminpting armunition

‘ The Shorc Fire Gon rol Party from ELT %é gas ordered to
report to Lieutenant Colonel Hagenah with the KMC Unit ooeratinp

with the 5th Mar1nes Jon the left flank

19 Seotomber. DN General supnort continued “with ono OA
as51gned tec .ench PCT-5 and ROT-1, RCT-1 was now beyond effective.
range of the CL, - One DD was still assigned to the Kumpo Peninsula
for coastal tarzets, Thoe 32nd Infantry Regt came ashore and was
assigned to. the Division for control, and. overated on the Div kight
Flank, This unit wes assiengd.-2 CL fbr naval gunfire support.

This unit had considerabld difflculty establishing and mulntaining
communlcations on bhe soott1ne net assisned,

' Durinz the day, -the NGF tcam with the ¥MC Bn moved into
position. in TA 0363, At this location the DD assizned did not have
sufficient rance to support this unit, It could only cover. the o .
Northwest coast of the peninsula and soveral thousand yards inlend,
No heavy ships were available to ass1~n th1s m1ss1on at thut time,

At 0900 the forward echelon of the FSCC dlsplaced to
Oeoso—ii at T4 0656 and opened immediately, The rear echelon followed
at 1600 On displacements ths Assistant Div. hGﬁﬁO with ene half of the‘
team went forward with the forward echelon, ‘Thé Div..-NGFO and »
remainder of the team followed with the msin bedy ¢f the FSCC, - GorpsA
Forwerd elempnts arrxved and took ‘over old CP

Night supportlnx fires were scheduled £or both RCTuS and.-
HOT-1, Specific fire missions were not received from the KMC unit
S0 no fires wers schedulod for that unit, .Corps had commuhication
with 32nd Inf and arransed their schsdalad nizht. flres :

Communications at the new CP wera even noorcr than st the old -
CP, The location of the ¥SCC within the CF wes not selocted with
respect to vermitting the best use of coumm n*c“tlon focilities, The
SCR-300 wos mounted -on top of the buildin  dul ru apvreciably better

results were obt11ned.

Lo e . -,.‘ . . '“‘ T : - K . .
" Lo ) . % .
. . . e g
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vooc 220 Sedtembidr D4R Na¥AL Gunfire’ supoort ‘ontinued. A T EHOTA~
tlon. weg firediifor ROT<H . foriithe? cressmg of the ‘Han River by its
: CLerC‘t Supoort” ghip. - Totey inthe Gay BCP:5 resorted it was out of
‘ . renge of +its diract swoisbrt shiv, Bad #ho“32nd Inf Hegt reported it
was bovond range of its CL and urg gontdys néoded a ghnfire guyort
ship., The CA assignod RCZ-5 was shiftod po the Z2nd Inf. Throughout
cov ., the qay, rtho: 324 Inf: soenied. o' have‘ tToLblq cenmumcatlng, with. its
’clircct support srm) R ...wo dlf“ nt saottlnb fr ocwcnm\,s wcrc assigned

‘.- o .them for- wsc; 7 N - ' L

) RCT-1 rcmortcd thcxt 1t noedcd co; taln SU.O"Gll”S and ropairs,

Thess wore dispatelod viz the chaid of command as ca‘Tcd for in the
1“11“1 1 adﬂmlf‘*rratwvn ordnr : RS

: Jeree “GF towm movod to TA 990u _ﬂlsht-sch“dulcd ‘fires
1ro;.x, Caann for uhh ﬁwo C:LS 1n sun aort of mC'I-l and tb 32d Iaf

.l.'.:

Thc B3R Mlssourl was mndo avnlObl\, for f1 rﬂ m1ss::.ons about
1200. bho was givan the initial miseion of »rovidisg doop supoortlng
fircs conducted with hor own aireraft as-sn ot wer.on -ta.rgnts of
omportunity in-the viciai t7 of Scoul, nn at umt ‘whs mede o zot
her to provide night harassing fircs on fonT shacific tarzets in the
City of Scoul, Hur rostonsc 1nd"catcd that, snp could not firc thesc
mis&iohs a¥ it w2s bﬂyond hcr rang e ‘ﬂﬂ:ﬂ.,w 1t w‘ls bﬂyond “RMer maximumn
: o cffcetive range of QQO’V' yards J.t scunod to be vi-thin her' moximum
. Y . rafie accérding to 0P 1188 and US}?T 68, g 16-1, of ﬁa 345 yords and
g within hor- ca@ablhtics parti cula:r‘,J :t‘or harra solag fire, Scoul was
- abonwt 39M00- vﬁrds from her anchoragc An attuzrmt was. then mide to
»lace hor fire on targets in the Xumo Paninsuln which vere within
her, %wmmm cffective.range. She couldn't aeccomolish this bocnusc
fgho \vould rnvk, to flrv ovor a 11.ng of ShlpS" - furt‘lur cffort s
mode t0 vscth: fird of thHis ship. Communicntiorns wers vory nosr.
Groat c1ff1culty was cxporicnced in obtk 1nlnb front 1lina 1nform tion,
; 'y Tho NGF ﬂm mth ‘_’ ‘O U“lt on I’uwmo c'qinsul'l rcnorwcl mach
Lo opomg act1V1tj. Con - M

e ‘
.

=y SOﬁt"ﬂb r /6: Con 'tl ‘ued. b"u“flr suo’ Jort of th, o-ocratlo*l
' . Tho ¥GF Toom with tho X Unis rosorted thht they had roc01v\,d an carly
: . morm.ng ‘attack. .. The J324- Inf rc“"ortcd that thoy hod nd “furthor.usc. for:
3 naval gunfire so the 64 thot wos in supsort of tha %2d was moved-in
< compd oy with.a D‘\ to .o berth Horth of Inchen and, was 9lacced in direct
'.v.:i 'Qr’c of . th\, Kumo Pmlnsul't task unit, Tur"'\ts Qf_O’DOOI“hll‘" ty wer:
Vtokon dontinually andor fire from inSout 1400 to-2lon. | Soweral closo
Supbont mpbscrvai misdions wore fired in to hidden arc a8 in. tho. tcrr ~in.,
" Ohc” suc;h missjon was:followcd ws by an atthek by the 11th Co: ooy,
“KHC ik which 107 »risoncrs wore taken, The company commandor rcoortcd
m"“‘J on omy troons wore 1,1110(1 b*f thu flr

4 U

s

PN Gunflrp nms - from the 5th Morinds wore roenlled to I'LLTC—JINO
Vth‘O tﬂ"lr uﬂLiDDOnt coild bo worl:ed ovof )I‘lO"’ to. othar usc.v

N1 zht schﬁd.ulrd flI’CS vore s>t up for the Kumpo "’onmsula
’cf’ sk uni t and RCT-1y - Pight-hnragsing Firss on Xumpo includcd arca
2cross: the' Hon River .and: tho xovenuss of nbproach to' tho porimeter of

‘ the 70$1t10n ’

Efforts werc made to ocutein 3o T commnicntions. Rodios wore
moved arourd.within tho 42 to- o:rt'u.r. Letior cemndeicAtions with little
succoss "ront 11‘1“ 1ﬂforfn&t10n was herd to. ortain from all toams,

- o’ _A .
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» RCTuL teams renorted that the gupplies 2nd equipment they had
. reauested h2d .not reached. them, Investigation shOWGd that the supplics
_ hod been short-stooped by the communications officer of RCT-1 and
orssed to infantry units. ANGLICO 1nstituted their own' supply of
;soccial items and reoairs,

. 22 Sentember D#I - Continued gunfire supnort of Kumno Peninsula
_task unit and of RCT.1l, One CA assignoed to each,  As ™ result of last
‘night's harassing fires no morning attack developed on the Knmpo

Penlnsula

Naval Gunfire control nassed to COrps at 1800

Night schoduled fires were set up for nCT—l and for KUMPO
Peninsula, The SCR-300 was moved to a nearby hilltop TA 0656 Oboe
outside the’ GP in an effort to gain better communication with .the
KUMPO ‘team, This was successful as long as the team wos on high ground.
When they moved, communications again went out. Front line information

“hard to obtain, - ‘ : :

RGT~7 ashore and recuestlng gunfire suoport SthS. None,(
avallable for assignment, :

23 September D#S - Continued gunfire supgort of RCT-1.and of
the Kumpo Peninsula task unit, In the edrly morning,.a close support
‘mission was fired by the LnQ through the KMC Compeny Commander,  This
was necessary boecause. the area the comnany occupied -was blanketed ty
& heavy ground fog sand the LnO could not observs, The Gomnany Command er
ruported excellent results, oo ‘

Late in the afternoon KCT-l was out of effective naval gunfire
support renge. Relieved ship assigned to RCT-1. Ship retired. to
resupoly smmunitlon o .

Set up night scheduled fires for both KUMPO and RCT-7 from
one GA As A result of vrevious call fire missions and night haraseing
missions, no enemy night fires were roceived in the Xumpo arca, Front
line 1nformat10n hard to obtain. Gommun*cation agein very spotty.

2u September D9 ~ Continued gunfire suano*t of KUMPO Peninsula
The 24 CA roturned resupnlied with ammunition, Chénged the Shore- Fire
.Control Party in the area, - One team from RCT-5 relieved the onc already
out there and carried out supvlies, RCT-7 was requesting gunfire-
support. shivs, Moved one CA into position where it could provide some
gunfire supoort for RCT-7 at extreme range, RCT-7 was unable to -
contact tho ship on two spotting frequencies assigned,’ N;ght scheduled
fires wore set up for both KUMPO and XCT-7. Gommunlcation wars. very
poor, .

25 Soptembor DALO ~ Comminications good with XUMPO team, which
was located on Hill top TA 9865V, Communications to RCT=7 ware fair to
poor, Continued support of XUMPO unit with CA with DD ascort and one
CA to nCT~7 Communications between CaA and uCT-? not satisfactory,

, Placed rad.io on a.far Hill in ‘the’ artillery CP T4 0755 Obos
where we were able-to maintain. better com.unicetions with KUMPO .

Scheduled night fires for KUMPO

26 September D411 - CaWIed in al‘ of »uT—l sams except spotters

who remaincd as assistant.air controllers with nﬁT~l cir vzems,
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CA with ROTw] withdravm, Out of ronge of shi> and no
commu.mcations botwcon _GTJ( and shlo.‘ . . :

Schodu.‘l.cd ni v-ht flI‘OS on’ I"UMPO from both GA*S; Gonmu*ucu tions
only- foir, Much interforondc on atsarck force not from CW. The Shore
Fire Conirol Party roraortcd considecrable interforence from on airficld
in Jepon on ‘the s-vottinb net. in usc, Shifted frocucncics for Soottors,

. iy

‘ " Dirocted by &3 to srmcl one *womont'\l Linisén Toom nand ohe

‘ ’. additionnl Bn Shore Firc Control Party from the 2015 HGR sactlofx '

to KUMPO to roport to the 187th Airbournc Infontry which was at

KIMPO Airfiold and forming the ZUMPO TASK VITT with the mission of
cleoning wo all encmy resistance on the KUMPO Pomimsula, WGF Teams

wore unnble to locate the 187th Cp ot ;ZIM.PO nd rcturapd to the arca

for the night,

27 Sootembor Dfl2 - conﬁ;ntoa sunoort of thc' J“?O df o
Communientions very poor duc to movement, of *hﬂ 'funf1 teom

' WGF tonms ordored out yosterdsy and unrble to 1ocuto the
187th Infontry, ~Joincd them this morning ond’ oroccud.od towsvds K'J‘JIPO
Poninsula, , o

Schcdulcd. nis ht flI'OS for both C.':.o in XU#p0 n.rct,,

28 Soptembor D413 w Assignod 1 CA ond 1 DD as gunfire support
. units for &U’i@O Tosgk Unit, Commnications vozy “ooozl‘.‘ , .

Scnvclul\, nibh.‘c firos for both GAs on thc at: el Poninsula,

A 29 Sontember DALY ~ Forword cleomont FSCG moved .forunrd to
ney uP lOC'ltlo"l 1n ScouJ., TA 2155, ' : . Sk

, No‘tiflod oy Coras in the ‘forcnoon tp vt both GAs were "SSl&,‘Ilod.
to KUMPO - Tnsr Umt for ”-u* “ire suaoort :

Yotifiod by 'voxfas of tho nizht fll‘CS ‘sehodulcd for ’UIEO
Communicrtions very noor,

’ 30 Scptember Df15 - Zomoindor of FSCC disnlocod forward to
the now CP. Iadio communicntions with FUHE0 Task Unit non-oxistont
from tho FSCC arda, . Corps notificd Div of . the mbh’c fires KUIFO
Tosk Units was aemloying, Communications with Corns very dl*‘flcult
Front linc. ﬁjdsitions on XUMFPO not known,

1 Octooor i16 - Investig atod hill b:unno FSCC for vossibility
of radio usa, . ,The Carricr Platoon whs nlr*d,f onc:c'ﬂtlnb on tm‘
location, ' ' "

Called in RCT-7 Naval Gunfire Teoms,

To Tlova l Gunu.n actl'VlthS.v

2 Qctobor D,LJ.Y - Sont out 'mro Bn Shorc Fire Control Parties
and. onc Iicgt Wowal Gunfire Lioison Teom from S0T-1 to 2ct aos
. commanications and liaison tonms with D4lol Hozenoh with the KMCs
Zast and North of Scoul. Situstion on "Zuwmmo not clearly katown., Yo
Toval Gunfire octivities,
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3 October DL1L8 = No gunfire ’dt’i*’ri‘tics.‘ Went to tho toa of
dwin notks mountain in middle of Scoul to tcst commnication, Could
‘barcly contact ,ofo’ CH- us:m tnc AI\T/*DC-6 Gould not conmct -Jcrsonnel
on EKumoo P”nihsuln,. L L : T

e L OCtObCI‘ Dfl9 - ammno s.,.curod. All gumlrc sh:ms rulcz‘.sod. by
Corps, Socured all gunfire ncts, Waval Gunfirc Teams remnined on
XUMPO as Lia ison tcams Vlt‘l LtCol Hurrison mth KVC xm:xts who roliovod
187th Infuntry T B

5-6 Octobcr D-,LZD L.ncl D./.21 R

Ho '.ct1v1ty. Jorm.l routinc in FSCC

¢ Octobor - Oloscrl CP 'wt Soou,l aM movcfl to -\-scom Glty

Y, Zosults pf ¢ Mool Gunsire Suoaort

oy General - Duc to. the unsttisfictory. assocts of cormn'tmlcntlons
and ‘the oxcentionally wide arcd. over which the opcrations were conducted
no accurate count of missions fired, turs cts destroyed, and i 3 t4on
oxponded wns mossiblo, dany of the missions fircd wurc unobscrved o8
for os dircet results. *;-;'Qrci coricernogd, Considornblo numbors 'of missions
were fired on aroa targets where the cnomy had boon scon to. toke
cover, where the. cnmy wis hedrd: 2t night, .and on arces wherc:
1nt0111 sence rovorts: indicnted the “Hresence of -larze numbors of onu”ry.
Littlc ownortunity wos presonted to usc Naval Gunfirc in destruction
mlssq_on after the initinl londing waos effoctod.

b. Illumin-bion - Such rocords as wore.avoilable 1ndlcatcd. thot during
the first for days of the oncrantion, over o1l rounds of 51 illu’nln tting
shells wore fired, 4l 1l;.w*11‘mt1n~ missions wore fircd at odd intor\rﬂls
during the night... Ilhiminoting fires scemod to have offoct on our own
troops and the cncU scemed. reluyctoat . to fieve during pbrioas in which .
illuminating shells were fired,

® . L. Voo L
N o

c, Othor Missions .

(1) Foarly 21l missions firgd worc Cogo' $uscorting missions,

Gonsild-cr'lbln numbors of. 41T sjot missions woro fircd for which no.

ccords-wore avila olo._ Such records as could bd: ‘obtained indicated
that of somc. 22 missions fired by ground spotters, using mif AAC _)36
rounds wero fired. and that during the first fe'r.dn{;s of the o_aurb,tion
over W12 rounds of 5" AiC were fired., These were usually noutralizetion
missions fired on troons-reported in an areca and on.on-occasiond 1 .
mortnr or L«rtlllory -3051’010:(1 Records on six inch missions wore vcry
menger and indicated « total of 209 rounds fired, most of which werc
uscd on harnssing fircs, Records indicated that over 1093 round s of
8" &0 were oxyonded during the first fowsdays of the overation, Many
more rounds of 8" ammunition wore c*mo'tdcd in long raage sunporting
fires, before tho ond of the oncration, . On-nt lenst two nights during
tho sccond week of the onerntion, g Ap 'xmmumtlon wes cxoonded by the
cruisor firing bocausc it hod.- usnd. > a1l of its HGi 3r10r ’co ‘47ith-
drowing for- I‘L,su.nlv:.nb its “murltlon. i .

»o

T .
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- (2) It is intorosting t Hote that durlng thc -301'10(1 19-51
Scotember whon no supporting nav'wl gu.nflro could be brourht to bear-
on the Kumjo Peaninsule that considercble nizht activity dovelo: 306. and
was followod by enrly. morning attdeks, . On 21 SopiemBer when
nicht harassing fires woere resumed’ m.th g" HC ammunition night
activity was grootly roduced ond early morning attncks censed in the . '
aren, The cnermy omwedred to hove a vory hoolthy ro sooct for nlqht
i harassinz fires ~nd was particularly anxious to :’vo:.d. g1 hare SSl"l&::

o -

| " . fircs, o .

5. Comments and Zccommondotions

a2, Supoly ond Mointonance of Radio .Jqui yment

Supnly ond - mrintononce inlti W11y wao 8 recuired to be hrmdlcd
along the choin of comnhnd. This rosulted in dcldys in rcecucsts for
cquinment, or repairs for redios thnt could not be accomalishod ot a
lower ochelon, In ouc instanco it 6.0volo*> o0 that the Slgml Officor
of ong TCT wos Wshort stoy »ing® supplics such as- ‘batterics ond o
roslacoment rodio and diverting ‘those sunplics to- infentry usc, This
wns discovored and o gystom was in stituted in which all recuocsts for
HGF . su: olics and reorlrcements were sont to GO AWGLICO, who thon mnde
scrviec runs to hondla tho situntion. This soomvd. ‘to ‘work much moxc
satisfoctorily, o '

' _ b, Sumly o.f,non-sih”al itoms to Noval Gunfire Teoams
Th. bo sm summly of rotions, osolmo clothln“ ~nd PX sunllcs
at tinmes dev. 1om,d into o wroblem, With the Hth Marinos who hod had
~n ATGLICO  Dotochmont operating with them for somc tine this proved
to bo no -»Hroblen, Wlth 0Tl which hod been rocontly orgonized, tho
Taval Gunfire Toam did not fair so woll, There was o gront roluctnce
to orovide gosolino, and rations, and othor supplics werc cven mrder
to obtal.-. It was noccss‘ Ty weion occassion to cCorry o nsoline to thesc
teoms, 10T-7 wos tho most rccently orgonized and tho .L"VOJ. Gunfiro
Teoms with that RCT reverted gront difficulties in obtaining any.
- supnlies from the ©CP, It is folt thot con ntinubd oporations togother
will tcnd to minimize these oroblums and that. as the RCTs becono aecus-
' tomcd to su;plyluc thc :*cnod units this -vro‘olem w:Lll discpnonr,

C. Gh:m,,inh of C'mll Sl{:ns

During thc om,rﬂtion ¢~1l signs on- r'uho nots wers: chunbod at
loast three timos, On onc occoassion the chonoc was eff octJ.Vc before
it wns rocoived, Insufficjent conics of the ndw enll ‘8iZns wore pub
out to the using units, with tho reosult that osorotors wero not
fanilior with the new c'ﬂ ls as they weont into. of? \,ct,l This resulted
in the immodintc comyrmising of the new calls by rodio operators
receiving an old erll and then announcing oor the:re adio whota the new
ccll should be and informing the othor ooor'\tqz‘ thot his c2ll wvas not
"RLLDE" anymorc but thot it wns now "DUDLEYY, It is rocommend cd that
-whon it becomes absolutely necossary to put out.now ctll signs that
such lists bo -»Hublished far cnouzh in advance fnd -in sufficicent numbers
for all using ocholons to reccive thom before. thoy 26 into eff oct

. d. The MAW Zndio

The radio MAW wos orovided to oll anval g,qulI‘O teoms, This
rodio whs orosumnbly orovided to encblo cowmmientions with* saott:.nb ks
pircraft, Two chonngls were Hrovided for "air Snot" usage, owever,

LS on
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crystals .for ncither of thosc channcls were available, - All tooms
carricd thosc MiWs and reported that thoy did not usc them onco_ﬂnd
that thoy. wore nodhing but ulCCSS bnb “bo

Tno Navul Gunfirc Tbans uﬁanlmously r commcndcd th?t thesc »i
radios -be dcletod from the T/J. Trn Dlv1s10n Naval Guafiro Offlcor
concurs, , : :

Ce InudoouﬁC1us of "I csent T/W RuleS

Presont redio cquipment, m/yr.‘c_6, AN/G:0-9 ond SCR-300 vrovod.
entirely 1nﬁdeouﬂto as far as communlcatlons wcre concernod, -
Comrmunications were ~cncrelly unsatisfactory as has bomn muntlonod
before, :

(1) The AN/MRC-6 is uscd ar1mar11y on the Attack Forcc Navel
Gunfire Control Not, JFreguently it wos s ~blc to roceive tronsmissions
but was uncble to transmit to the other stntiod trying to comrmmnicate.

with it, Bven thon it was not always ooss1bly to recoiye the other
st°t10ﬁs on the not, It is considercd” thot the AN/MJM- radio tr.ns~
mittor docs not have sufficiont DOWOT to. transmit so vtisfactorily ovor
distonces up to 20 miles %nd tcrrnln ‘A waa oncountorﬂd in this
oncration, !

It is recommendod that, 1f the erlnc Corvs oxaccts to
conduct mony onerations of the nﬁturo of this one, thot tho AH/MZV—6
be ronmloced in the Noval Gunfire Toams with a radlo of morc power .
for both transmitting and rocoiving, such as tho SCR-193. L

(2) The Sﬂa~300 wes 1ntlrely inadcoumtc for communlcwtlons over
the Division Naval Guafire Net duc to both ronge and torrain restric— -
tions, It is considerced that thore nre two solutlons to thls mroblenm
These solutlons mﬂy bc stated ns follows' ' . -

. (n ) PrOV1dc a new ~nd morc Howerful ﬁortablo e dlo scth .
canoble of onereting.at least 20 miloes Oor morc Over hllly or mounitanious:
country, for tho usc of.all Naval Gurfiro Teuns onorat1n~\on the DlVlSlOn *
Naval Gunfire Not, - : - : .

(b) If no SUltnblp couivmcnt con be )rcduccd it is hClluVOd
that the following is. feasiblo usinz oresbnt OGUl?munt. Broak tho
Division Naval Gunfire Net ot the Regimentel lovol. Providec cach’
Rogimmtal Team with an oxtra SCijoo and srovide three (3) more
frocucncics for Naval Gunfirc usc in order to ostablish threo now-
nets — onc for ench Rogiment consisting of the Regimontal Tean as
net control with cach of its threc (3) Bns ovorating direet to regiments
on that net, The last solution would reduce the number of stations
on the Division Naval Gunfire Not from 13 to 4 thorcby providing much
nmorc ropid communications betweon regimonts and Division, By careful
scloction of sct locntions, it is believed that communications could
be satisfoctorily mointained,  In addition, the Regimental radio would -
be much closer to its Battalion!s radios and would be able to maintain
better contacts with the battalions, . Using soparate nets as acscrlbed
here, importont commmications between Zegiment and battalion could.
be hondled similtancously in all Zegimonts, This would reclicve Euch
of the eongestion of the presont DlVlsion Toval Gunfire nnt wheh 1t
is functioning, o

T o ” 1‘2)
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(3) Tho radio AI/GR0-9 does not hove o sufficiontly sowerful
transmitter to opofate over distonces wy to . 20 niles over toppoin as wgs
cncountercd in this o;)ers;tién, Wmilc it is ndmittcd that the AV/GR0L9 -
is nortnble it is not rendily usctble while boing mon H7 weleed, It is not:

carablo of continuous usc whilc bolng earrvied.  The ogor.tor muast stoo,
asscmblo the radio and - zonorator, and then retunc both before ho can
oacrate. This 2ll consumecs tine ’chﬂ t might otheorwisc be uscd in

',-~.runr.inb » firo mission whilc the Bn is on the rove.

\0) It is recommendcd that a radio with such chornctoristic

- '_"s hizh jortubz,llty, sreator transmitting nower aad canon ble of Dbeing

ohernted contiruous lJ bo provided for the usc. of -111 uuctt:m” Tooms
rakuirvno a rndio for tr"nS‘nlttlnb fi re mlssion

(?)-In the ovent that suclh o radio c‘mrot 'bo obtcunu,d . it’ is
rccommendod that n corgo jocn be »rovided for each Bn Spotting Te

.in vhich to mount tho Vibrntor Prck along with the AN/GRC—9 to. 3crmlt

'con’ti’nuous opoﬁé‘ tion while on the move,.

f IIl"d.CCII'LClOS of 1',.Aot:mh Oﬂ‘lll“'mcl’lt

Prcsbnt remoting ccouinnent for all tbroc bxd) diﬁs was founl to bo

_,_sonowhat less than sotisfactory, Due to the locahons vhich wore
selocted for (Ps and the location of the FSEC or SAC in the CP it was

very of ten nccaessary to locatc radio sets at econsidcrable d1stancos,

in some cascs wp to one hnlf mile, from the CP in order to gain betvtor
commmications, Thesc distances wcrc usually boyond the ranse of rorote
units prosently provided, This may have been a combination of ‘*oor]:y
overating cquisment gerd. incxporicnced opcratorss The SCA~300, remoting
unit, would not oncrate so tisf'mctorlly throu th. the AlT/TIQ-1 ccuipment
in the FSCC. . : B S

It is recommended thnt romoto units capable of c:'or'ztiﬁuoﬁs _
swtlsf'mctory operation over-distances of wp to 1 milcs bewcon r adio
and. romote Dbe grov1ded. T <
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It is considered that inadequate transportation is allotted the
fJaval Gunfire Teams, Personnél packing radios, generators, wire reels,
‘telephones and ecuioment cannot be expected to carry thelr own personal
vacks at the same time and still operate efficiently. Personal packs
when packed as called for in the administrative order impose o load of
about 60 poundls on the individual., This is too heavy to expect a
man to carry and fight at the same time, Add to this the weight of
vorious communication man e cks and the resultant load is more than
a mon con adecuately handle, The vrocedure of dropping the louur o
half of the pack on the beach to be loaded in some conveyance to follow,
at a later date does relieve the mom ‘of some of the wecight he has to

carry but is not satisfactory solutiaﬁ for the problem, Whore this
wos done, the cnbire pick secctions were lost in some cascs, and in .~
others packs were breken into dnd rifled of their contents, Resupnly
of the items lost at this yrorticulor time is usually not practica
In fast movingsituations, it is desiradle that men hove only their
combat ecuipment to carry. ' :

It is recommended thot each of the Naval Gunfire Liaison Tcams
and Spotting Teams bo assigncd 2 onc quartor ton Uxl truck end o
one cuarter ton trailer to provide a mecns of trénscoriting hcavy
packs and ecuipment, in order thoat they may be oble to de-ote more
&ttontlon to vrov1d1ng the commun*cwtions rocuired,

h, ‘?molovmunt of Naval Gunflre Toams when boyond irnge of vaﬂl Gunfire
: In thls operation, most of the units WQrO boyond ronge of noval
gunfire sugwort oy D43, and all were boyond rengc by D10, Wo doctrine
hos beon set up or sugzoted n~s to vhat use will be made of HGF tcoms
whon the troops arc bcyond ronge, In this operation, 2 ?ogﬂmuntul
NGF Licison Te%ms oand 4 3n Shore Firc Contrl Tartics wore s: nt out
with Korcon units gs linison ond communicotion tooms whore the
readered invalunble servic .  Tho other usc to vhich those oorsonnel
- my be put is thot of rcnlucc ont of comminicntion QCTSOHnul thet have
~bo ocn 1ost in action throughout the Division, ‘ o

Nonc of the schodls or USF ‘publications doal with this oroblom
at all, ond whon it arrives Noval Officcrs who hFVO beon - troined for
llulson dutics only become suddonly cuite ncrturhod bcc augc "this isn't
whot thoy wore traincd for", It is recommendod that somc sort of
doctrinec bc est~blished concorning this problem and that . such doctrine

be taught in tho schools and be cnteorod in the USF serlcs of publicotions
as such.

i. Usc of C¥ in cverations

During the past operation, very few of tho cperators wore ablo
to usc CW, In o fow cascs wherce intorforencce was. high and voice

commnicotions were imsossible the spotting teams shifted to CW 2nd
were oble to conduct firc missions 1nmv61atbly. It is belioved

however thot insufficiont usc was made of CW in this operation, The
mdin reasen for thig being thot fow of the operators were cualificed

CW opcrators, This wrs a result mrinly of filling up tonms to T/O
strongth w1th men capoble of opercting voice rodio ond mnot much more,
This wos donc o5 o rosult of o scarcity of ounlirsied ocr°onncl 1n1t1ally

o o Bt

3
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It is rccommended that more atteontion be givon to the COW
curlification s of versonncl assigned to Noval Gunfire Teoms cnd that
oncc nssigned thnt more atteontion be given to maintoining the CW

troining at a usonblo 1o >vel,

J. Front Lingc Informction

Throughout the opurntion, front linc informntion was ot o
eromium, This wes due o“rtlally to vory ronidly moving front lings
with the resulting confusion, to the lack of ndecuntc communicotion,
and o lack of @wmreeciation on the vart of linison nersonncl of the
importrmee of kecping higher ochelons informed of tho local front
lincs ~and situntions,

@

It is bolioved thrt this condition will imorove with odditional
trrining and cxperience, )

k., Effoctivcenoss of FNaval Gunfire

(l) Wowvel Gunfire sccmod vory offcetive throughout tho
operation, It had o dcoterring rad demornlizing off:ct on the cneomy
vhen colled dovmn on tor of him, “hon uscd ~t night cither as
illumination or horassing fircs it hos o tondoncy to couse the one ony
to limit his movoments, ond in cnsos cruscd o cessation of carly
morning cnomy ottocks, Uavel gunfire wos cuite offcetive in foreing

. the disperscl of l-rgze groups of cnomy and whero uscd ogoinst bodios
of trooms cffcctod considerable ensunltics, 4s o rule, noval ganfire
when usod, sreontly hompored and limited the cncmy'!s movoments and
develoyment of tho situntion,

(2) The effcet of naval gunfire on our owr troops wns vory
gocd, VWhen illuminnting fires werc cmployced our troods could soc mnd
soot cnemy movemonts in the arca of illumination oné this reliocved
the tonsion couscd by not being able to sco whnt wos hopocning and
of straining both cyes ond cars in the darkucss, Whon usod during

the drylight hours it nnve the trooss o grent ssycholoczienl 1ift,

1, Doctine os sot forth in UST 60 o~nd 66 scoms to be adecunte
. and effcetive with tho xcwo‘olo”l of tho rocommendintions rogarding
radic nets as sot forth in (g ~bova,

SEE—— 15
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Hungnam, Zores
9Dac“0 :

Commandlng Offieer 0 e

Froi:. .
Tot Commaending General, 1st Marlne 'ivision
Subj: Special Action Renbrt for: periGd’EBAugSO to 70cth0
o inclusive e .
ﬁ(a) Division Géneral Order Ho. 16

IHTRO LC*ION o ,f‘”i“l‘

Tnls report descriues tne nlanning, 1oglst1ca1 build-up,
ﬂmvemgnt to .the obgectlve ares, and-tie participation of this
Battalion in the amphlbzous Agsault at Inchon, Horea, and the
subseguent action up to and inclualng the capture of Kimpo
« Airport and Seoul, Yoreas Thne.réport covers the period 29 Aug-
‘ust, A95O, to 7. Octooer, 1950, ‘both dates inclusive. During
the period coyered this battalion wes. as51~ned the mission of
. furnishing admlnlstrative ‘and losistical support, and personnel
for the. security of the-Division Command Posts In addition,
the Battalion wasg require& to process, rergquip and resupply
‘all replacements and” returning casuala who needed any type of
equipment or supplies. 1'"‘ ; _ :

".STne next highar echelon was’ the lst harlnc Division,. FMF

TASK.O3Q;HIZA?ION SRR
o ) .
(a) Organfc i
mwiz o - SERINGTH. .

- USHC UsH COMVANTER
Headquarters Battalion -. 115/850 . 9/20 LtCol. ¥, T. STARR
Headquarters Company .- ~ ©101/606 9/18 Haj. T. SIMPSON

“Military Police Company 7/128 0/0° Capt,. J«H. CRIFFIN
;_Reconnalssance Company 7/116 0/2 Captes KeJ«HOUGHTON
: T Cons {Relieved by 1stlt.
T .~' .. R.E. CROSSHMAN on
B ~ 19Sep50)"
T (b):AttaChed'Uniﬁs'
. R Uﬁa
16;rd Counter Intclllgence L _
. Corp Detachmént T8 Capt, M.Fs DOUGHSRTY
.hhlst Military Intolllgencc A = '
Security: Detachment 5/12 1stlt. FeF. ASANO
%. PRELIINARY PLANVING.

Preliminary plamning consiétod.mostlv of plans for the
defense of the Division Command Post and the mcssing and supply
Lof personnol of t ne Command.“ost.

(a) OperatiOnal Plaqning

No operatlonal plann1ng, oth“r tnan the abovo, was

. ANFEX EBASY £a5Y 10 1ST HARINE DIVISION SPuCIAL ACTION REPORT
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carried outs The Military Pollce Gompanv and tne Recon~
naissance Company were assigned to the operatlonal control

of the Division bv Operation Ord@r #2~5O ‘whieh tovered the

amphivious assault. IIEERAE S
() Personnel,Planning

Personnel nlannlng began prior to movenent overseas
and included the build-up of the Battalion by parsonpel .
from the icaaquartcrs Battalion, Second liarine Division.
This additional personnel. brought the entire Battalion.to
full war strength, less one Platoon sach of t’econnazssa.nce
_Companv and Military Police Coupany and less one, section
" of the Division Rand wnich were’at the 4ime. attacned bo.w;
~ the' First Provlsional Lbrine Brlgade 1n Korea. :

Qn 25 uulv. 1950, tng neconnglssanoe Compnny, while ..
”stlll at Camp. rcndlcton, received oydgrs-to the Kotean
- Trcatera Tho orgers specified the strongth of the Com-
“pany to. be cmbarkgdrat two officqrs and. twenty séven -

enlisted: The rcmaindcr of $ho Company was iransferrod

o Headquarters ComnanJ and kept 1ntact. The Reconnais—
sancc Compsny departed Camp. Pendleton on 29 July, 19504

" via MATS., Upon arrival in Japan it wes cmbarked aboard
an APD, the USS HORACE A BASS, and carried out Several
missions as' & raldlng and reconnaissancc party, overatlng
up and down the Bast and West coasts of Xorcay The Conm-
pany rejoined the Battalion at Camp Sekai, Jepen, on 5.
Scptember, 1950; and the Reconnaissance personnel prev—
iously assigned Headquarters Company rc"oined their
parent Companrs The Company was then-up to full war
strength less the dctacnmcnt with thc Brigodoe ’

. ,. - The. Mllltarv Pollce Comncn" was 2t full war strength
'»less the detachment uitn cne T‘T':Lga(lc.
Thc Hcaaquartprs uompaﬁy was. approx1mauely ten per-
.cept over strength despitt the fact that onc section of
: thc D1v1sion Band was with the Brlgade.

Division Operation Order #2-50 indicated ‘that the’
Division would be joined enroute to.the target area by
the First Provisional Marine Brlgade, bringing the entire’
Division up to war gtrengta, lcss one Regimental Combat
Team (7th Merines), for the assault; the staff of the
-Pirst. Provisional Marine- Brlgade would be cmbarked as the
Aqs1stmnc Divisfon Command Group; upon landing at the tar

get area the dectachments of Reconnaissance OO”paﬁ” and
Military Police Company and the one’ sdetion of the 3a ng
would revert to their parcnt units erlnglné theso uults
to full war ntrcngth.

A Division Aa31nlstr"t1vq uuntcr wa.g ustabllshcd on’

10 September, 1950, at Cemp C“rvcr, Xobp, Japans “Attached .

to the Administrative Conter werc 1 officer and 3 cntisted
of the Battalion Headquerters and 9 offlcers end 64
enlisted from the D1v1sion Stw;f.
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(c)‘Cbhnand Post Sun01V’Plaﬁhiﬁg

Supplv planning provided for storﬁge of all camp equ1p~
ment, personal foot lockers and sédbags, 1nclud1ng all but
. 10 davs of class Il expendable supplies at Kobe., It was
further planned to ship these items to the Battauion in
turn~around shipping to arrive at the target area within
two weeks after Dog~Day.

(a):Motor Transport Plaaning

The combat loading .of" the ?ehiCIQSI%as-plaﬁnEHJEndﬁ
executed in preparation for loading outs

4%, TRAINING.AND REHEARSALS'

There were ho rehearsals. xralnlng cOns1sted mostlv of o
instructions regarding ‘Command Post secarlty, unlforms,_traihs,‘j;j
habits, and manner: of fighting of the enemy. S
j L]

’ 50 IJOAA)LTG A ‘D :BA.R.KC&A- lOJ.a

.Th@ Battallon arrived in Kobe, Japan, on four alfPerent o .
ships, USHS WiIGEL, USNS BUCKHiR, USNS IEIGS, ‘2nd USHS wARIau,‘br¥.
PHOZNIX; on.29 August, 29 August, 1 Septeaber, 4nd 2 September ~
respectivelys  Upon arrival all personnel were sent to uaxm t-;'
Sakal,.ncar Gsaxa, Japan, except “for & few narsonnel remalnlng f,:;
at the docks for unloading and reloadlng shlps, and those T

' members of the Division staff eonnectéd with’ tnls worke: PR

The comoat loading and embarkation plaﬁn1ng *or tne pro«j':
jected amphibious assault was begun immediatiely,

The Division Commander and the goneral staff, consisting

' - of 17 officers and 8 enlisted had flown to Tokyo, Japany ... .
arriving there on 19 and 22 August, and nad commenced the op-

erational and logistical plamniné for. the assault at Anchon.,;,{

This grous boarded the USS" MT MCXINIEY (AGC 7) in Eb&yOﬂon FR.
22 August and awrlved at Kooe on 5 Sentember.tv._ . R

The Battallon was fully occupled during the loadlng and :
embarkation phase, 29 August-10 Sepvember, uhl oadlng{msorting, '3
and combat losding shipse. Due to the exceptionally 'short o
time allowed for completion of this task it was, _necesgary .
to work #ll personnel ‘exceedingly” 1ong nourss  The 51tuaf10n
was further aggravated by a typhoon which hit the dock area -
and Osaka on 3 September, 1950. huca qquipment was damaged
but only &'negligitle amount getually Tost.” Howevcr,‘work
on the docks was delayed about two days because of the

damage by the tvPhoono )

..

. The Battalion, “less the Administratlve anter, embarked on o
9 and 10 Septembcr, 1950, on asstgned’ shipplng as féllows:
Sl et T Tl e : OJ’.‘
SEIP SLEWENT Pw-s-;- e
USS MT MCXINLEY (AGC 7) o ‘ T
Division Command Group ' 36/86
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SHIP ZLALNT _ N0, OF Pis.
USS ACESRIAR (AKA B3) o
_ Battalion Moter-Tramsport = . . = - ﬂ/39
 Reconnaissance Company 6/91
_ Reproductlon and Photograpbic Section :3/30.
USS GHORGE CLWIER (APA 27) P
D:,vision and Battalion Staff ; - /271;
Militery Police Gompanv : ﬁ_:u B M/57
USS CYRUS WO3Ls (APA 218) . s o
. D1v1slon Postal Sectlon CLo w0 0f5
Division G-2 B R ¥l o
LST 1138 S o
Traffic L atoon att to 1st Larines 1/28

6. no*m DL TO A:D A.B.PLVAL AT, 0B crfru AR:.;A

Due to expectatlons of another tvphobn 2ll ships sailed
anead of schedule in the early mornlng 0* 11 Sentember, 1890,

U@on sa¢11ng, troops were. 1nformed af: tne ta rget area ana

.- bBriefed oh the dstails of the assanlt, Troops:were further

briefed as ‘to Command Post,defense, unxferms, 1n31gn1a and -
customs of the enemye . L L

‘The Battalion arrlved 1n tqe transport artea on 1k Sepuember,
1950, (D-Day minus one) and began: preparatlons for dlsembarflnb.
On 12 September, 1950, the First Provisicnal Harinc arigade and
all organizations or detachments revertéd to their parent or—
ganizations in the Division in accordance with Bommanding Gen-—

" eral, 1st Marine Division Message 1002027 of. Sebtembcr. 14950
Personnel of the Brigade Headquarters. Company were' transferred
to the Headquarters Battalion, lst Marine Division.. Ope mlatoon
of Military Police Joined. administratively from: £he 1st Prov—
-isiénal Marine Brigade and was attached bo the- Fiftn. Marlnes
for operatlonal cdontrole

Ts’“OPm ‘”IOHS

“a;;'Assault “Phase.
"=15Seb; ‘Two plaﬁdons of-Mli-faf§ Polléé Company, one with
the Fifth Marines and one with the First Yarines, landed on
B DnDav w;th tne orgauizatlons 40 which 'they were attache&.
“THe hc31stant Div1sion Commanderﬁs Group landed on Wblmi~
do Islana at H-Hour, 1730 - : 5
ke’ "Division Command Post remained aooard tnc USS MT MB*
“LJY (acc 7). R .
- 16Seps The remainder o‘P Lllitary Police Companv 1anded
at 0800. . -

_ v”he 3attalion fommander and btaff and a part of ‘the’ ‘Divi-
sion Special Staff disembarked et 1430, but. failed to reach
shore uptil 0500, 17 Septembery 1950,
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The. DlVLSlon Comrana Grpgp and tna remainder of the D1v1—;A
sion Spec1a1 ataff commenced landing froﬁ tne Gamrand Sﬁip.:

Eeconnaissance Oompang less a small detacnmen& landed '%?'
and was assigned tne mlsslan of. screening tna right, flank of o
the Divisions - The Company condacted patrols id. this area and
exposed large caches 'of enemy-arme,’ ammunition, and exp1051ves.

. No enemy were -engzgeds "”he Company JWas 'u.nder t:ne opera‘bional

control of the PFirst Larlnasa e L i

Military Pollce Gambanv established '8 prisoner-of war stock»

ade in-Inchon. . They also furnishe& traf*ic control -on tno Div-

ision Main Supply Route. . ;_u;..f- , ”

'f' u'-A Ty
K . PR

vazslon Speclal Services Seqtion remainedsaboard tne USS
CLYI -as a part ‘of the shipls platoon. SRR -

De Exploitation Phase RS ‘
Ldgz;l 17Sepl Drv;sion Gommand Group and Div1sion Special Staff
completed - landlng. A : D

Upon arrival ashore the Battalion Command'Post was estab— .
.. 1ished at the Division Command Post, Upon arrival thereat and
. .. under -the dircction of the. Division Headaquartors. Oommand;mt”
Battalion clements immedlatelv with personnel available, set
up a perimeter defenses. The Battalion defended the north, west,
.and a portion.of tho south sector of “the Gommznd Post arde. The
_remainder was defended by the lst-8ignal Battelion and VMO-6.
One section of the Division Band and the rocket  tcams frowm the -. -
Headguarters Commandant Section were implaced on -the nerlmotor .
the first night. Thereafter the rocket ‘tcams woro held in’
-.reserve in .the center of the Command Post érom due, 4o the
number. of tank anproachcs available to tqo cneny. Ko ‘enemy - ,
fire was rocelvea in this Commandg Fosts o o » -

Reconnaissance Company contimuad to cur*ﬁ out 1ts a551gnod
. _mlssmn of screening the I‘lént £1 m‘.z“o: ey Druswn.

Iilltarv POllCO Co*nany contlauua thoir onera ion of the
prisoner of war stockade in Inchon, #nd. the traffic control
on the Division Main Supply Routics : o

'ihc Cormendor -in- Ghief,_U“-tod Nations Forcos in Zorea
visited tho Divis1on Command Post z22d the pr4s0uer of war
stockado. -

P o

183ep? Rocon*aissan@e'COWDany was relievod of its assigned. -
mission DV the 32nd Infantry Regiuent rblnforced by the 73rd
Tank -:Cv 11071.

vThe gailev'was éet up and began scrving hot.focdaz’?
. 198ep:  Romainder of Division and- Bqtt@11on cleﬂcnts ' ’
. completed disembarking,: : i . :

» Perimeter defense of the Command Post was con tlnued by
the -Band Scction and Buttallon panOHELl. i .

Beconnalssance Gompany errlvod 1n.Coﬂmunﬂ.Pont at 0130, T AT

pending assignnent to the Fifth liarines for opcrationzl and .

. tactical contral, .-At-1230, the:Corwanding Officer, Fifth . g
Marines, directed the Roconnaissance Company to .reconnoiter
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the ‘ares across’thesHan River- in the V1cinity'cf Haen»au Vil-
lages ‘Upon sudcessful. completlon of this mission the remain~
ing personnel were to land, Join the reconnoitering party,
and seize,the ground &djacent to- the villages Thé Company
Commander, Captain Kemneth HOUGHTQN, tosk -a- patrol of 13 men,
‘swam-the Han River; reconnoitered’ the enemy Yeach and the
~village, and, gighting no ehemy 31gnalled tié remainder of - -
the Company, embariked in. LVTs, toybegm mving atross, the - .
river. At this time the roconnaissance party and the main -
landing force were taken under intease and accurate small arms,
»artillery: and mortar firg from & large ‘group of mcmy located
.08 the high~ground of” the right fFlank' of the beachs This pro-
hibitcd the landing., Casualties sustained wore Private First
Class Robert L. BOWERS, Jr,, USHC, killed in action, and Cap-
tain Kenneth' Jo- HOGGHTOW, usiey goun&ed in action, Tho com-
peny was removed from the :arvea &t 0500, 20" Scptcmbor, 1950,

The Assistant Division Commander with'obhor. membors of tho

Division Staff,. including the Headquarters Commandant, Deputy
Chief of Staff, Assistant G-l,"and 8ignal.0fficer, fuconnoitcred

the area around Kimpe Airport for a suitable Division Corimand

Post s1bc.

_ 2OSup. The Dwision %mmand Post wets &1splaced to an aban— .
doned Army dcpendents. housmng area, a@proxrmatolv one nile seuth

of Kimpo A1¢oort.. EI P

P . .
Battqllon plements dlsplaced forward cdmme weing thls date,
Tne¢CLSDl‘Cement was accomplished by ‘the Battelion Lotor Irans~
port-Platoon w1th augmenxatlon from the Motcr _ransport Bat~}
tallon. A P ) S

One Band Section was orgsnized’ into four macnlne gun squads,
and with personnel of the Battalion and Division Headquarters
were placed on the perimeter, the rocket teams being held in
reserve.

The ¢rossing of tme Han Rlver wag ex ecxbed im ﬁo«rce bv the .
Fifth Marines with the Reconnaissance Company attached. The
Reconnaissance Company carried out nocmal assizhed missions with
the Fifth Harines in the epproach to Scoul.  Diring davlight. hours
they concacted numerous patrols for the purposc of ‘determining
enemy strougin and location of the ewnemy 'nd elso performod nor-
mal infantry duty with the reéiment. ‘ur:ng derkness they were
assigned to the sécurity of the Rogf mentu* ‘Command Post.--¢g§

Hilitarr Police Company was rclicved of the prisoner of war
: stockado.at Inchon by the X Corps and"- comrenccd displacement to
the new Command Post, ‘ : . . .
21-2835ept The mess hall was set up and comnenced serving
hot food,,:: e T S S o

During this period hormal administrative. funétions.of the
Battalion were carried oute Unit Diarigs were current: By g2l -
Sepbember, 1950.

Sporadic artillery ‘'or mortdr rounds Were recéived in . the
Command Post area, however no 1n3ur1us were sustalned from ene my
firg in. the Commund Post. 5 ;a.‘_‘.. S Dt

The - flrst nail waa»rece1ved in the Commaﬂd Post on‘22 Septem«
ber, 19500 ’ oo . .. ol
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One trafflc platoon of Milltarv Police ComnanJ remalned
attached to each regiment of the Division. The Headquarters
and Pdlice Platoons established a prisoner of wair stockade
in the Command Post and during: this périod proce:sea apnroxi~
mately twentv~nine hunared’prlsoners of were - o

Tne Dlv1sion Administrative Center arrived in the Gommﬁnd
Post on 2 September, 1950.- : . -

Wifteen man secur&tv patrolg were sent oux dailv.~ On Jone’
_.occaslon théy “found much “exomy ammuninion and arms “and’ *ecelved
nine avowed Communi&t 01vilians from nhe citizens o? one v;llage.

Hﬁt snowcrs were pro" dea commencing P“ Sevtemb@r, 1910.

2

The weathnr was ‘OSulv c1ear Dut very cool atnnlgbt.'

Numcrous personnel ;rturnlng from hOSplt&lS bbgdn report-
;ng td Divislon Headquartorss . The . Husdauarters; Battelion was
‘charged with billctlﬁg. mozsidg, and. cquipping and ransporting
these personnel to their parcht: unitgs The Battalion joined
 and transferrcd eleven of Ticers and trared tundred. twentyaolgnt ,
-~ enlisted replacements, and- also procosscd six hundrqd thirtv ‘
' casuals wno were not joxncd. -ﬂz 0 . g ‘
29bup: ‘The: D1v1510n Command Post was’ aisplaced to Sedul
A and set up in a Japancse Yarracks ares on the south edpge’ of thc
citys The Command Post opéned at 1600 this date. The displace~
‘ment’ was acgomplislicd by the Battalion Motor Tpansport Platoon-:
augncnted by DUKW's which forded theiHan River downstruam-from ;
the pontoon brlage which had buen set um by the cnglnegrs.‘

) Large amounts of Amerlcanvmmde ammunition and indlviaaal
equipnient were found at. this Command Post, whlch ‘nad evidently
been abandoned at the withdrawal of ‘the Sodth Korean'forces
from the areas: "Small amounts of Russian-made ammunwtion and
_ equipment were also found in the Comnahd ‘Post area.

2989n. Recounaissance Companv reverted to DlV&SlOn oontrol
on 29 September, 1950, reported to tie Command Post at 2200, and
went 1nto bivoua¢ ¥n the Command Post on that aate. =

Military Police Company continuea the, sunport of" infantrv
regiments with one platoon attachedhyq each’ regiment. ul’itarv
Police also patrolled Seoul. R

The . Battalion neas nall was seﬁ up and operatlﬁg upon the
openlng of the Qom‘and Post; S

The- Illitarv Pollce Company established and malntalned & %;, :
"prison in Seoul and interned in this prison. all prlsoners Of war
captured by tne Marlne Corps aleﬂents.; = :

On 29 bente_;rber, 1954, Gaptain Edwin RIVES. USMC, -Air Ohservv
ver, was kilied,vhen his aircraft was strack bv'anti—alrcraft
fire anéd his plane crashed- behind ‘ercry lines. The dody waa'
retrieved by aQVan01ng harlnes on l Ocnouer, 950. _ s

30Sept . Rcconnalssaﬁce Gonpanv establlsned securitv at the o
American Erffbassy building in Seoul and set. up- ‘one platoon onthe .U
high ground at” the north of the D1v1sion Connand Fost. Tor flehk
Semityg . - : : R . . o . ; BT
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The Division Excnange opened aistore in this Command Post
and the Division Special Services -Section opened a theatre
and provided movies and one stage show presentation by Korean
entertainers.v, o , B IR

The weatner grew progressivelv cooler at mg_nts but was’ .
comfortable during the daye Small wood stoves were found in
tne Command Post area and were put ‘to nse by all personnel.

—GQct. The Battalion was located in the Dlvieion Commend -
Post wnicn was located in an abandoned Japanese hllitarv Barw
racks an' the southern edge of Sgoul.

Reconnalssance Oompany was in oivouac in . the Command Post
area and was assigncd the missich of tho security of the Amer;can
Embassy in Scoul.. A& force of twe squads vas meintained at the
Embassv for this purposes Onc. platoon was employed on the high
ground Jjust nerth of the Command Post for guneral security from
that flank. The romaindor of tho Company was occupled with over—
haullng thc Company's equipment. ;”

Mxlltarv Pollce Comganv continued to patrol Seoul ano the
_D1v1sion Main Supply Routes - The. Qompapy maintained a prison in .
the City of Scoul throukh which were processed 909 prisoncrs’ of
wars  One traeffic platoon was attached to qach infantrv reginent
for oneratlonal control. Company Hoadquayturs Wa8 locatbd in the
DlVlsion Gommard Post area.

The Battalion Headquarters continued oormal_rou?iner“l

‘The Battalion mess provided hot food. _A‘ﬁeSS was set up for
offlcers adjacent to tne enllsted mesé.»! e

Hot showers were avallable.;

. »I\To enemy fire was' received in the Commend Post areas : ._

The’ Cowmandant of the Marine Corps, Geneval ‘Clifton-Be.
CATSS, visited the Command Post on 2 October, 1930,‘rnd remalned
until 4 Cetober, 1550, :

On 6 October, 1950, the Military POlle Gonpanv wa.S rslieved
of the opergtlon of. the prisoner of war stockade 'in Seoul by X -
Corpss The Company displaced to Ascom Clty, Korea,. and continued
t0o.. “urnish traffic control on the D1v151on Yain Suppiv Routu. ;

YOct. The Inchon~Seoul qperation was offlczallv ended.
The Diwvision Gommsnd Post dlsplaced to Ascom” City, Korea, f?)ﬁgf

about & miles east of Inchon, and officially opened tnereat at
1600 local time. . . . . ,

The o;splaconont was accomnllshed, by the Battolion Motor , .
Transport Platoon with dugmenting DUGH's,  Dug to .traffic com—
 gestion on the only bridge across the Han p1ver 1t ‘was necessarv
”to-obtaln DUKW'S which ‘forded tac river, DA

Roconnalssance Company, hawing becn rollcved of security at
the Amgrican, Embagsy in Seoul' and security of. ‘the Command Post
north flank thls date, dlsplach to tne Dlvision Command Poat at
Asoom Citv. A
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. “M¥ilitary Policde Company furnished. trﬁfflc eontrol in the
'i;dockragea ‘ay--Inchon and.aontinuea the patrol;zng of the Div-
ision Main Suppli- ‘Routes: .
©+ « o ::.The Battalion ﬂeadnuarters contlnusdAnormal routine at the
. AR g_Commazxd, Post in Seoul. AT .

-

£

‘- -;;., lst Maflne DlVlsion &mbarkatiou Ordér #2—50 was raceived.
s ;uuAll elements 4f the :Battalion were “ordered to be embarked with
i . Embarkation Group Able, witnﬁihe excaption of* the Assistant Div-
.. ¢ ision Comsenderts. Gxoup, whlch wag to be embarked with Group
. Charliey and three traffic. platoons orie-of which was to be
. ,embdrkeGHW1th each Realmental Gombat Team; o v
g, ENENY - LT f7ﬁ~;:¢¢x.m:;
. : Unlts under operat;on&ﬁ coﬁtrui of he Battalion were not
Rt in contdet W1th the enemy . (Seo Paragraph 7)e - A1l information
e o regarﬁlng cheny: organizatlon, streﬁgbh, «deployment,. probable
order of %attle, and- equibmsnt was covered in DlVlSion direct-
ives and no adalnlonal in;ormation 15 a&*llablc. o

® . ssmmn LSULTS OF oymﬂzous

In ad&ltlon to carrVing out 1ts mlssion uurlng the campaign

the Battalion received 1nvaluable experience and knowledge regar—

-ding actual operations in the field, -Administoring the Battalion
was much delaved at first by Dommand Post displacement. However,
by the last displacement only W .very few hours were. lost from
normal routine due to.displacemept, The Battallon Adnministrative
Section with the Division Administratlvc Cunter vas much delayed
by such-movese . :

10. COh.m ’D R.JGOL E ATIOITS

_l. Comnents

4")

The missibn of the Supplv Sectlon of this Battalion
is to furnish: thorQUgh ‘and. timely logisticel support to
" the Divisgion. Headquarters -and  the Reconnaissance and
‘Mllltarv Police. Companies. It is considered tnat gencr-
ally the Supply Section was able to carry out its assigned
‘mission, but entouhtered considerable difficulty -and
* delay because: ofitkeiafiditional wotrk:load caused by the
_';addltional personnel: in the Division Commend Post and
'the casuals who nad to be clothed and equipped. The
| average strength supported:in the Division Command Post
-wad approximately fuurteen hundred: . During the cpera-—
- S _tion. the Battalion’ rrocessed; elothed and equ1pped
- VapbFoximately 1000 replademertis ant casuals returning
' from hospitals, Sixzty-five:pgrcent of the.llass II
supvlies were left in XKobe with the expectation that
. they .would DPe shippéd in turn-around: shipping to the
. .- Battalion-at the Barget-drea: within two .or. three weecks
e -7 after the: assad@tgy Fhése supplies were never received,
T © . . The situation-wasifirtner.aggravated due to the loss of
v o .0 approximately seveaty-five perceny-of :the Class II sup~
‘ plles whicn were 1oaded 1n the assault sh1pping and off
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.Tne loss was caased bv the lack of port and unloadlng
facilities Devond tne control of this Battulion. (Sbe.
below). .

‘Class I - Ample water was available at &1 times from
water points situated in the Command Posty " Initially .
Balker tyve rations weére adequate to a minumum degree
only, due to the absence of essential components,
'bread and flowr, for'periods of up to three dawsy The
- items of boned'chicken, ham Cnunkm and dried beans
- were never received during the entire operation,--
Spices and seasonings have been received in onlv a few
instances and then in inadequate quantltlbs. '

Class II - As stated above, apnroxlmately nine percent
of the Cless II supvlies of the 3atialion actually
were Yeceived in the Target Area, Roplacement supplies
were not immediately availables -Items of c’othing,
individual equipment and stationary could not be ob-
tained in adequate guantities at any time during the
opcration. Generallv the issuing of supplies to .
C&SJRIS was given: first ‘priorjty inasmuch as the most
of th«.m arrived with- notning .except the clothes they .
wore, »hlcn in some caged included pajama tops and
hostltaf.house sllppers.»:“:~ ;

Class IIL - The supnlies of this-ﬁranortv was-adequéte.L

Class IV - The supplies of‘tne propcrtv was not
rcqulred.l3,

- Class V = The supplv of this class propcrtv was
“lnadequate.
The pro sént Tablo of Orgéﬁization for suppiv L o
‘personnsl in this Battalion is considered inadequate .
for field operations for the fol’owing reasons? S

l. In this tvpe operation the D1v1sion Comnand

Post alsplacea at least once cach wecek requlrlng
‘division of the supply pérsonncl into two echelpns |
which caused considerable delay and greatly effec—
“ted the efflciencv of- tha section.-

2. Due to tnp additional. personnel attached to the
Div1sion Cemmand Post who are normally expected to
require logistical supnort by ‘the Battalion.'

" 3. Dué to necessity for this Battalion to equip all
casuals roturning from hospitals amd ‘to- furnish cer=
‘ tain itcms of supplv to all replacements.

2. Rccommendatlons o L" . o S | .

It is’ recommendcd that adaitlonsl personnel be ‘
assigned the Battdllon aupnlv Section as indicated in
Appendix 2. The, difficulties encéuntered due to short—

- ages of supply personnel will be further alleviated by
the formation of the Casual Company as rocommended hereins
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{(®). Mess L

Cegk

R

SN s E ;'.‘
Lo g, Compenté'ﬁ ' ’

] ,_.Ehe Battallon me%s. Which Is‘normallv expected to
. Ve ,.:ie,ed_, gpproximatélv one ‘¥rfsussnd ‘persons fed an- -average
of 1000 persons ‘and dt ‘tities & many as two ‘thousand
due to exceptionally large drafts of casuals.and 8pPProX—
imately three hundred others who hapuened to be in the
Gommand Fost 66 official ‘businéss at medl . time .during -
this period. It is considered that the mess, -although’
handicapped by lack of certain components-of rations and
o dlsplacing of the Command Post was able to carry out its .
. hission of furniahlng meds. facilitiss to the Commend Post
- and the portions of Military Police and: Reconnaxssance
H_Companv wh1ch were in tne Command~Pbe¢..:v ;
2; Recgmmendatlons
, It is cons1dered tngt with the additional personnel
2nd mess equipment recomfended for: the:Casual Company
tae Battaljon Mess Section will be able to properly
. - : feeod all pergonnel who will normallv be expectc,d to be
umcsscd in tho Commahd Post. o

(c) Motor Transport =~ R
1. ,Commehts

.. The liotor Transport Section of tno nattalion wag
able to perform its normal ‘functions- but shortages of
transportation became évident ‘which required sugmen -
tation and assignment of additional vehicles. During
.- the displacement of the Command Post and to transport
.; -casuals augmentution ‘wed ‘roguired. sAduitional venicles
.. were assigned as follows! 19 additional Jeeps,: 3-trailers,
one~ton two-whecl, 8 LW ton trailers,.2.300 gallon water
trailers, two wheel, all in addition to the augnpntatlon
mentioned above. ‘Bven with ‘thie  additional: trucks cargo,
1/4 ton Uzl thore was never a sufflclunt number to take
care of the requirements. >

S Mllltarv Police Company is considered. to be handicapped
i "b" its 1lack of - 11ght ‘combat venlclbs for»tr¢ffic control
SRR an&<poating sentlnels. e ‘

-"'.v'l

-2, Rccommendationg F’ {vfio.r' FR TN ,TT‘,

: It is. recommendcd tnat addltional veniclas as
511stcd in Appendix I Ve althorized for the Battalion
Motor Transport Platoon. It is further . recommended that
: the additional Motor Transport personnel as listed in
. Appendix ‘2 be authorigzed fhe Hegdquarteors Conpanv for
ass1gnment to the Motor Transnort ‘Platoon,.:

o It is reconmended ‘thiat“the five trucks; 1 1/2 ton,

=g6x6, personnel tarriers, curféntlv authoriged the Mili-
tarv Police Compahy, be replaéed by ton: txucks, 3/% ton,
Uxl, personnel carriers, and that the additional motor

- transport .personnel. listed in Appendix ¢; be authorized
the Military Poliéd Company in .ordsf to malntain tha -
additional vehicles requested. :
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It is further recommended that it become doctrine -
to attach ten additional trucks 2 1/2 ton cargo, 6x6,
to Headquarters Battalion beginning with the loading
rhase of each operation, to be combat loaded with equip-
ment of Division Headquarters and Battalion Headquarters.
These trucks would be released irmediately after unload-
ing them at the Division Command Post ashore, This
- would greatly. facilitate proper handling of equipment
-and - supplies and rapid movement of. items of" necess;tv to .
- the Command - Post. DoeppEiora L : :

(d) Administﬁatlon - Amenletrative Centor

”1. Comments - "f-"~i-’5'-:“-:";

As prev1ouslv stated. one officer (assistant adju-
tant) and thres. enlisted men were assigned to the Divi-
records, neqlth records, and most of the files. This
section was displaced as frequently as the Division
Command Post and was barely.-able to perform all of its
duties duc to the ungtable situation, rapid and frequent
‘movesrand loss oy damage af tvpewrlters and other
Cqul“munt.' N

.

VL _ qnortlv after arrival qshore«the Battalion was re—
quired to join and-trangfer § officers and 310 enlisted
from replacement drafts which aggravatcd the already
difficult situation. . o .

2. Recommendations

~It is recommended that the Aéministrative Center
be psteolished and retained at: & roar air head during
tne entire operatlon. : - -

It is 1’urtnezr rocommended tn t a Staff Serguant,
;oS 3413, bo suthorized the Battalion Hoadcusrters in
Jwar to bandle all pay fnatters for the SoCsf'OI’la v .

(3) Admlqlstration ~ Forvard 4¢nelon A

I’

l Conments :

Due to preparation of the Unit Diary separate from
the Administrrtive Conter Section, rapid displacement
and the; extra work. csused by casuzls, the. forward echew
lon of tne Battalion administrative section was able to
carry out its functions to & minimum degree of efficicney,
Submission of tacticalreports'was~delayed_&uc to -the
work lozd of normal administration, However, it is con~
-sidercd that the reports.were gonorally of proper and -
eécurate substdnce and containod bcneflcmal 1nfornat10n
for future planning. - . -

>

2. Recommend&tlons q:‘;',;; .;

It is rccomnended that ‘the Un1t chrv ‘be prepared
~ ¢ in the Administrative Coenter end thot in*ormation be
channelled to that conxpr bv Oexnuny and Battalion level
admlnistrctors. .

. . e . . Ce .-

A&ﬂEX mAnY “ASY TO 1ST MARIWE DIVISION*SEECLAL ACTION REPORT

| wa— e




ANTEX ZASY TASY TO 1T MARINE DIVISION SPECIAL ACTION RIPORT

JAW/rd1
2295

It 45 further recommended that an administrative
trailer be designed for nousing-of Battalion Tevel
administrative sections in the forward area. This
would greatly facilitate prompt and accurate submis-
mission of information as well: as nreVenting demage '
and loss of equibment. '

(f). General
le Comments

It cen be seen from this revort thet the manner
of handling casuals snd. replacenents-during this
operation was very impracticable. - The adéitional
burden placed on all sections of the Battalion con~ -
siderably decreased the amount of service furnished
the Division Heaaquarters and the twb tactical com—
panies.

2. Recommnendations

It is recommended that a Casual Companv be auth-
orized the Headquarters Battalion # ‘tne War Teble of
Or;cnizetion. Appendices 4 and 1- contain a. recominended
T/u end T/& for this OompanV.'

e e

APPRITDICLS:

1. Recom:ended AdthlOﬂBl Zouipment

2+, Recomnended YModifjcations:te l/O k1987
3¢ ERecommended Iodlfncations fo T/0 ¥1903.
4, Recommended T/O for Casual Companv
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APPZINDIX 1 TO ANNZX EASY EASY TO 13T MAXIIWE
DIVISION SFZCIAL ACTINYN 3EPORT

Iecommended Additional equipment

Military Police Comtany

1 Generator alternating current Uortable gasoline
engine driven 7.5 XKW, Cycles 60
10 Trucks, 5/4 ton 4x4, blue earrier (to replace 5

trucks’ 1i~ton). _ | | .

a

deconnaissance Company

No recommendatiocns (OUerationallv under Division control)

Motor TP“HSDOPt Platoon .

) irallers 1~—ton 2 Wheel cargo,
2 Trallers, Water 300 - gal, b wheel,
2 Trucks, 5/4 ton 4x4, cargo.

10 Trailers e.-ton cargo.

1C Trucks, ~tqn, 4x4 carge.

Increased meintenance equinment sufficient to maintain
increased vehicles, ‘

Casualty Comvany

Fhests, typewriter, wood small,

Chests, record, fiber, company, L,19-3/4" W 103", u 194+,
Chest, toel, comoany, complete,

Desk, field '

Tents, oyramidal, comulete

Tents, storage, temolete W/fly, vins & vpoles),
Tents, hosnital ward, comolete,

Chest, administrative small,

Yooks, brush, w/handles 111“ blade.,

Kits, barber complete :
Machine, comouting 11sting, Uortable hand eperated,

an

Q- HOUWHDOMNDO oG

w/o stand .
Machine, numbering, 6 wheel, 8 movement,

Mauls, WOOd reinforced beed w/handle, head diameter
8", length 1 O" length of handle 36"

Mattocks, pick w/handle, weigkt 8 1b,

Paste, offlice, semi-liquid /brush or spreader, in
Jars, cap, oz 4 to B,

Perforators vaper, desk, non-adjustable, 2 holes round,
center to center 2 3/4",

Pleks, railread, polnt & Chisel end w/handle, wt 7 1lbs,
aearchlights electric portable, &" w/4 battories,
Sharpener, Dencil .

Shovels, general vpurpose, long handle, vlaln back strap
Dattern round point size #2, vidth of blade 9*" Ilcngth
of blade 11 3/8" length of handle 46" to 524,
-Stands, foldlng, field desk,

atools cemp, felding, canvas scat 147 x 178

Tables folding, wood masonite top, olive green finish ‘4
size 24" x 28",

Trucks, 2'~ton 6x5 cprgo.

Truck, ~ton 4X4 Qargo.

GHE» L w

ot
‘Ho o

“ APPENDIX 71 10 ANNEX EASY EASY TO 18T MAXINE DIVI3ION
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Y APPAFLIX 1 TO AUVAX bASY HASY PO 15T MARING DIVISION
SP4CIAL ACTION R.FORT - .
Becommended Aditional nquipment t
Casualty Company (Cont&nued)(
1 Truck, 3/U-ton, U4xU,.cargze.
2 Trallers, l-ton, 2 wneel water. 300 gﬁllon, capacitve
T/A items based on level of 300 indivicuals.
. ’ o - BV OEDmR OF LISUTETAST COLOVEL STARR

FREDERICK SINMPSCY
Ma jor, Us $. Harine Corps
fxecutive Officer

. OFFICIAL:

o~~0~'~—“"“— ® ~——
v A, WEATHZEN: OOW
Skcond Lieutenant, USHC,
attalion adjutaant

APPEIDIX 1 TO Ab FaX ZASY mASY 20 ST :sRINE DIVISION
SPECIAL ACTION R ;‘.»I‘OR.L at
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AP DIe 2 T0 s 05T wabY TO 16T Meatiwws LIVISION SPuOL.L WCTT0. RPOAT
AC0M: s: DD WODEIFICLTLC.S TO T/O K~1987

Chango lines indicoted to- read:
(Changes underlined) .

Line Yo, Column 1 2 3 ¥ 5 6 g 9
10 LtCol (BaComdr; dqCondt 0109 (1)P 0302 (1)z
GE Maj (BnexecOff) , 0109 (1)? 0109 (1)P

Medical Section
Lg H43 (%)
L BT ‘ )

O

~Itor Line

58 .07 18zt (GenSupplyCitef) o 3019 - (1)c
dG I5gt (GoaSupnlyCaf) | 3019 (1)c
o1 Cpl (UnitStockn.a) 3011 e
108 Segt (hotor Vo.icloDisp. beher 5534 (2)¢
140 Col{uuteiiocacuic) 3516 (3)c
147 Co1 (Zruck Driver) 3531 (1o)c

BY ORDiR OF LI.UTLLLT COLOU.LL STLRR:

FrseiniCK SIMPSOL!
bojory Uy 5 Murine Corps
wxecutive Officer,

bocoad Dicubcnant, UG,
Battalion acjutant,

. 2 )

wrsediee 2 00 seiiiad 20 wdY TO 167 keI SLVISION oPCI.L LCTL0.. W.FORT

k. . R VI, | :



e Dis 500 el LB ST TO LT Moo SEVISIO. SFACLL LOTI0. & 0.7
Aocomicnded modificotions q-1/0 K=1903 a
Cacnge lines indielted to roods
(Caungos taderlisod)
Line Colunn 1 ’ - 2 34 56 7€ 9
«fter line o » ’ e
11 wao 5ozt (Motor Veaicle Dicp. tcicr) ) T 3R3Y {1)c

ME Corp.ny

«ftor line Ca . ’ L :
15 .dd S5t (utoretive Meesiinic) B . 3516 (1)

16 " Cpl (wutomotive Modiumic) 316 Q) mA (o)

)
)

a
O .

20 Col (Truck bs;'_;.vbr) o 3531 7(.1)'97 . '3531“ !

o

Q

W Gl (Truck Driver) B (e mn

..

BY Osudat OF LIUT. L.oT COLOH.L ST.RR:.

B s . ¢ . .

FreDrZCK TP 8037

Hejory Uy b, lwrine Corps,
wxecutive Officer,

. OFFICL.Ls

Battolion adjutant,

|
v

afr i 3 D0 scicide wnBY Y TO 16T Mol . SIVIEIOS Sr0I.L wCTIOL A ZORT
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APPLDIX F T0 a. JEX HASY LASY 90 1ST (AL 5 DIVISIU. SPSCIAL
ACTIU.T I WPORT
RICOMIE D /0 FOR CASUAL COMPAIY

Liwe Columa 1 2 3 45 67 8 ¢
Géptali (Compiny Commuuder 0109 (L)p
Lt (Company xecQ) -.udu2 (L)e
1Set (Sergeaut ;ajor) : O1hy (L)c
iSet (Iufustry Chief) 0319 (1)c
2Set (Infaatry Uult Leaaer) - 0316 (1)c
55t (Iufanury Unit Leader) U316 (>l
Lt (Property ¢ff) . U302 or
. 3015 (1)¢
18&t (Supply Chief) 3019 (1)c
$Set (Unit Stockman) 13013 (L)c
Cpl (Unit Stockmaa) 3011 (2)
Cpl (Clerk Typist) 0143 (1)
cpl (Cooks) ' 3371 (3)
2fc (Truck Driver) 3531 (2)c
(1)

Cpl (fechaanitc) 3516

BY ORDua OF LISUT. LT QQLOILL STLER

Frood qiCK SIMPSOL
Mojory Uy § Morine Corps
~wgocutive Offiecr

» Sig Wi alhaid i
ceond luoutenant, UIiC g
[ ABottelion «Qjutont, -
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AlMEX FCX FCX TC 18T MARILI: % DIVISION SPECIaAL aCTICN REFPORT

< R lst Service bBattaliony
a S “lst Marire Divislon, FhF,
< E Me.san, Korea, . ' - R
\ o : _ © ' 30 Decémtber 1850. ;- o
From: The Commandlng Cfficer. * - o S
To: .Tha Commahdiwq G~nprQI lst’Mariré Division, FiF v

Subjs Spoclal écbibn'nepﬁrt for the werloa 28, Aucus -7
-+ (Cetorer 1950, -~ : - ‘

- » . i . 1

Ref: Vﬂa) Jivlcior General 'Crder bo._l6,

1. Ip”«CDLCmIC\ ' ‘n".v.mé A

a. Tha survosa of:thie report 1s to outllnr thb activi ies’ -
" of thre 1let SeerCu Fattalior, let Maripe Division, F.F during '
the cubjeect period; ‘to preecnt protlems sncount?2 red and the
ection taken to overcomz those nroblene; to vresernt comments: .
ard recomrerdatinne for coreiderstion; arnd Lo precent in some ;
detail the oreraticn ~f th~ subordinate organic slements: of :
this Rattalion.

b. Thisz Ratitalion was seeisn=d the mlevion of erVidlnr”
loristic eunvort for tho-let:Marive Diwlsion, ik and attacned
unite for Cl ssfi.(ﬁationg);rclass-ll and IV General Supoly, ‘
Clasg TTI.{TCL)3 to. =statlieh dumps for thc receipt and lssue . .
of those auvhlihk“un to 2 devth of t2n (10) miles inland from -
beech dumps 2t THCFCY; and -to mrovide svco oth=2r serviceg as ' .
dlrcctpﬁ v hi= her autkority. L - ' o ol

. The-oommﬁnéln; Generwl, let. Marine Division, FuF-wasg..
the next hirher decignatzsd-echelon. ' . LR

2. TaSK ORGAMNIZATION

2. The let Service Battalion, lst harine Sivieion, FuF.
commanded by Lisutenant Colonel Charles L nmalkd, USkC was -
organized under th- wer strength Takble of Organization £1758.

b. " Upon embarkation 2t LCEE; Japan for the aseault |
lancéins at IDCH: .thic Eattallon was org arlzed as follows: :

USKC UsSh

Cff =nl Off Tnl
ﬁattaliOh Comma pd e C £Col. Charles L. Bal XS USMC
Headguartérs ‘Co wocny 1L 124 2 ° 8 Gapts e "L' EOLLsDAY USKOR
Surnly Commany . 14 284 Capte Reb. 1GaBHIAD USKC
Surport Commanvy 4 223 “ . Capbe Rele SINCLAIR USMOC -
Mairntenance Tlatooh 21 4o o CWG. Jofte MALONT USMC

9 Gfficere, 147 enlistad personrel USMC and 4 USN enlistcd
serving with th“»1¢t,?rovitional Marins Erlgzede prior to -tic
arrivel 6f the let Ma rine Divielon, FuF in Korea, were :
admlni tratively joined on 12 3enttmb r ind jolned this

Battalion ohycically aft-r.the leanding at INCEUN.

5. ZaELIiIlAanY PLAL\I‘ NG

a. Freliminary olanring was'conductsd,anoute from the- -
United States to Fote by thle com.end with the purpose in mind
of unloadine z2nd- S"g“”fatinh‘gle~ion sumrllug onc eguilpment ,
cerrizd bty thie Battelion in ‘th= minlmum of timg <wnd with the ‘

Yy e
FE
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ANNE X FCX “OX TC lQT "A&I“T DIVISICN SPRCIAL ACTICN REFORT. :

iled +0 1ndicatﬁ

least cornfucion. Toward that =nd, data wiac comd

tho varlous ships cn which supnlice and egulcrent were loaded

and th- tonpaces °nd CULV‘b“ Claze cn s2:h shlp. In aacition,

2 pattslion Memorandum w2e pul:ligked .assisnlng supsrvieory
unloading reesponslitllity to variowsiindividvals to insurc

rapid snd expsditious unloading 2nd segregatlon of Zivielon

Claes I, III and II and IV fepersl Suoplise carriec by thils - e
orzanizctilon and ¢nroute from thz Unlted Stetes.  Thie @
agslznment oi eunervisory rreponzitility zrestly =idzd in

the cxneditlous unleadirz, cerregatlion, and celivery of supplies
to the zrorownriete staging areas for recloading for tho supwort,
of th: Divisior for th- lnvacior of INCECK.

t. ZPlanninz for thco loi

iegtic-sunmort to te furnishod the
let Maripre Divicior bv thie EBattizlion woe c2rricd on con- .
currentlv with unlosding end relo2dinr °t Zokz and oleo
whils onroubs to th= oticctive arwa. In tiole raspoct, lending
gerials were -prens et ﬁré furnishod - to the Commznding Gencral,
lst Marinc Divielog wnll- at Kob: and lst Sorvic: Battallon
AdminiatrOti”é‘brdc: 1- 50 waeg mublished e gulcdz subkor inate
unite 2nd to r~rovid” th-u with infcrm:tion on th2 . mlssions
nsgiznsd in sunrort of tho lst darine Divisilon, achore.

4, TRATILING ND ITPTASTALS.

a+ Tnrouts to Eoko, J?nar from the Unitad Qta*“s, this . -
orgnnizotior oorouct ~d d«ilY_QChOOLu atoard <hio for roth L S
officors opd onliet~d. The ~plist:d trzining prozrom copelste
of instructiopn im »oelc militzyry subjccoe with cmphoeils on
small arme-instruction ond map rpodivgs  Du Lo limitzd
facilitice for instructien2l nmurcosti, an 2doqusuts tralnlng
program to cover 211 eutjrete in 5“*‘11 could not be under-

takon., . The 'nctruu:icns eo. roc~ivtd try tho oporeonn® 1 during
thie period- “tly zid-d in thelt: ﬁunaucu_-shorz during the

gubjeet ~?mp¢1gnh

wich the

Y. Ths officere' school wae co cuct =11y
purpose of scgualnting all offlccire in the E;tf_llan with . .
‘the orgsnizatior ~anl. op-ration of tho etaff gcetlione and

cuborﬂlnﬂt“ unlta within the Bat tvllono

c. No training —ac esnductss during th2 .loading ~criod A
24 Kot~ zg =1l pergonr~l wers beoing fully utiliz @ in un- , -
looding and lo~dive of “lv cionp suopliss 2ahd coulpme nt for
th= operotion ceflost I\”LCI

5. [CATING AFD THPARRATION.

a. Thi orz°niz tion ~rrivaed at Vob‘ Janzn on thzo USES
PTINS on 1 S otompber 1630 2nd unlondin~ of Tatt  lion organic.
esurnlice and 3ﬂuﬁnn“n+ wne immziistoly comwincad. -Thie
unlo.ding w:s”bonnlvt.d 7t 1430 orn 2 S-ptombcr 1¢50.

b. 1In sccorcenc> with Divislon SmbZrantlon orézr 1-50,

trhie pottelion meds or-torations for the ovt- lording of
estiancd enipoing with Clueg T 4 quonu,; Clzse 1T and IV

G p-rol tunolize - pd Clees ITI (I0CL) for suprort of tho - -
let Barinc oivieion; fkF ana attochod units for the 1nvgaior
of INCHLLE. o

¢, In order 1O *nﬂur: thet ~eceizncd lozding wa
sccomnlish -7 on schcduis, A COan01 pffics urder +hv :
cogniznnce of th? Battr llon §.-4 woag -gtokliekzd or tho USHNS
STIrs for the purposs of coordilns +1r~ gupsrvising ¢ con-
trolline th= looding "nd uvnlesdlinr of Battalion org: nlc
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~g of Divisicn supplics
soorsiblc.  Tho control
sikility for tho

11 reporte roouvlrod by
locding 2nd unloraing.

supplice and cguipm~nt, and thos:s
for which tho Scrvice Battelion wr
office woe 21lgo chargzd witn th=
prcparation ~nd vpromrt subtmisslion
highecr h.ozdourrtore on tho Lrogrs

. o T Sty
DO o M

3
mo o n e}
th o

(f]

@)

y

1
o
=4
)
u

d.  During thz loz
tcored in prephrinz Cle
various ehips »1thin t
Group st~fifs were not preeznt in ths Koc ‘arzn, In addition
to ths arovz, sunplics to ko leadod wore arriving from thc
Unitcd Ctot“o which c¢21l~d for unlosding 2and rclording
simultaneously. Deepit> thr fact thet supplices woro dlsperso
ovor 2 wids arcz of tho Zobs woatzrfront, the gretlon and Fuel
Platoone, Sunnly Companv ccmpleted loading of oll rogulred
Clase T 2pnd ITII sur-lize to m:ot sziling echadules.

irg ph=gc, 1
-nd III suppll
“mkorkTtion Jr@

iculty woie zncoun-
or loadlnz rbonrd
2e soms of the
2

g
om
o H

1

L

. The loadint of Divieion Claee II and IV suopllos
2 n the casc of Clossce 1

was accomnlichad on schudule. 4e 1
and III, unloading 2nd rcloading was kelng carricd on
simultencously. As ships arrWV“F frem the Unitcd Stetcs,
suncrvisorv personn~l wore assigned to tho various ehips to
insure thzt lose of tim- ip CTcrﬂp*tiop of cargzo belng un-
loaded would bs koot to n absolutc minimum. The main
obstacle to 2 more c¢xpoditious unlonding 2nd outlordlng

of Claseg II 2nd IV Gecrnornl Supnlizs wag the condition in
which the sunplize weires bolng roecived off 'the chips. a4
good many of the toxse and.cratce boing unloid d had clther
becn damngsd throuzh hancling or througn pillforage thus
neceeeitating repacking, recrating, “nd remiriing of thoce
sunplice k:fore thav could bo rclocded on asen ult ehipping.
Dcepite this zxtra work, lo~ding of Divieion Cinse II dnd IV
supplizs w e complated ot 1100 or 1C September 1550.

‘

6. LOVIMENT EJ_,Crr Vo AREA.

3
s
=
VI
x>
|54
"
T
-
23
.‘

&. During the moveamsnt to the okjective rrea, doily
critigues were held by the Eattollor Commarder for the purpose
of triefing tne officprs ~nd NCO's of tho let poy grade.

Theoee bricfings conesisted of talks on th: IFCECEH area, plups
for the Bottolion overstion achors, sapitsry =ncé heolth condi-
tiones 1in thc INCHCN-SECUL are2 =nd dlescucesion on orders and
memorend” rocoived from Hicher cuthority. Aftir o2ch
btri~fing, officcrs #nd NMCO's mustorad thsir r,ﬂpvctlvb unltq
apd bricfad th-m on tho informition-reczived a2t tho meetings
Tho Commending Gfficcr strese2d the importonce of pacseing
on 11 2v2ilatle informotion to th~ ~nlistcd poreonnel of
th~ comm~nd so that theoy would b= z2cguzlintzd with Lh-
situstion, 2and would be 3kls to mors intsillzeptly serve the
Eattalicon 2cshoro.

b. Thie 22ttslion arriv-d in tho okj-ctivec ari2 1in the
carly aftornoon of 15 Socot~mb-r 1950 ond was preparcd to land
on ordcr. .

T+ L. Sosl

i--x

tt lion, lst M2rinc Divicion,

15 S:ntomtcer - let Sor 2
d commcneoé proparstions for

r
FF errived off INCKFCD, Xo
debarkation on order,
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“16 5=z ﬁt“mbcr - Commr néing Cffic;k, £1oms nts of Battallon
H:“dquartbr y Headquartore 5z2ction of onpply Company 2pd tho
Fucl and ROtlon Platcons d=zkark-4d at uo»@ pad landcd over

13D BT ach LCEGE at 0392C. A% 1000, th~ 2atta lion Coam and
Poet WD““ictxbllckud aghorc at TA C447 how =ndg at 1400,
2 Class I and III Supply Dump wa2s -stabll 31 Ay Th ,447 How

with tho firet issue from the Dumps boing ALQ,'QB 1760,
site for thc let warins Diviecion Ceametory, Inchon wase
solecetzd byhr:nr sontativoe, of the Eattallon end Divielon
Headouartore and apnrovkd ty thc Comm thlrc Gznzre 1 let
Marirz Divieilon. -

ZZ>

17 Sertember - Belages of the Battnlion.debarkid <nd
landed with th~ 2xc-ption -of or: hundr-d flftv £150) moen
12ft avonrd th~ U™ UFIOM AKD DSS STMINOLT to complotd un=
loading of thos~ shios. By 1200, Clase I “apd ITT Du.ps
Numbeyr Ona wo2re in full ope r**ion 0rov1d1pg both Qunrly
roint apd uni t 01ctributﬂono . . ;

18 S ot mkﬂr - Lla I and- III Cup“ly Dunp Number two (2)
wag oeteklichod ‘1n the v101n1ty of PULCHA4N, Korea for lssuc.
of r=tione 2nd fu.l to 2ivision unitss Cne officer and
thr=c (%) =nlict-d from thc Salvag: “latoon, Support Coapany
gt up a °°lV°”“ du”n at Dump Numbor Two (2) 2rd commcncod

galvags oparatlons .Th~ first d-9¢ were intsrrod in the
lst Marln\ Dlrlcion C“m e ry on thie date.. . :

19 S ptVMb'-;e rT‘h DwttxllOD Commsnd Post dl°D1qC da from-
ite loc tilon et INCEGN to 2 location 1n the viecinity of
KI.PO Alrfi-ld+ - Claes I 2nd III Dump Number thrv‘ (3) was
cetetliched in.the KIMPO Airficld 2rco.and lesuce of ratlons
and fucl to Diviesion unite wae conmeoncods Sulvug- opcrations
ty thc Salvage Flatoon continucd during the pcriod with
calveged items belns rcturned 1o roepl ctive eorvice units
for reissue. S ‘ o ' ’

2Q Sz ot mb r -~ Durlnv the Dtrlod thz General Supply
“1 toon, Suvplv Comvany, comhencad movoment of winter .
undorwear from Combat Scrvica Group Werchouses 2t IhChOk
to zsteéklicsh 2 Clase II and IV Dump 1in thﬁ vicirlty of
KINPC Alr“ Cld. ‘ .

2% Ssptember - Clses IT Dump Fumber 1 wae zstatlished in.
th“ vicinit— of KIMPEC Airfi=1d for tho ilesuec of Olasa'II .
clothing 2nd g2n-r~1 sunpline 2g ayailablc. Ships' Platoons
1~ft aboard the USS UNIONF apd USS. STKINOLE debarked.and
join-d th~ Battalion ceshoroe. D1Gtr1 ‘ution of Class.I apnd III
surplics -to rivor c¢roceing sitees 1n euvvort of theo lst Marine
Division continvaed during the p-riodn THEEE

P2 S=ptembor - (Clacgg I'and III Dumpe hunbor Four wors
cstablishad and placad inteo oporation ot YONG DONG PO buring
the period, theo Batic llon wae ongased 1n maklog unit, =
distritution of eweatore to fromt Lins unite.

23 Septembor - The Laundry Flatoon, Suoport‘Company'
stabliched l%unary and. showcr focilitice 1o the vielnity of
&uB“ oCrg 20, : : : .
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24 Scptember - The Divielon Bakory opérated by the Bakery
Platoon, Support Compzny, lst Service Battalion whe cetablisnsd
at (OMNG DLEG PC. Claegs I apd IITI Dumps Number 5 were zsta-

. tlished by thé Ration 2nd Fuel Flatoons, Sun :ly Company north
of th- Han River in the vielnity of ferrv croselng EArZR
Class I and III Dumps Mumber Two were secursd at 20CC and
21l supplics moved to forward Dlvielon dunics.

I and III Dveps Mumber € werc esia=
& Tuel Tlatoons; Surply Compiny north
outekirts of STCULL Divielor Bakery
braead. : ‘

25 Sentember - Clzees
tliched by the rR2tior an
of thc HAM =iver in “he
commcnecd rroductior of

26 Scptembar - The 2 tt~iilop Corurnd Poet was digsplaced from
1te loention At KI 20 Airfield to VOIMG DOFG =0, The flrst
Division gupoly trein arrived 2t ths YCNG DCIG FO railhead
from INCHCKF 3nd unlo~dineg by Service Batts lion percsonncl

se commcnced ivmedistelv, The CGensrcl Surply Platoon, Supply
Company cormm<nced opcrstions at vONG TOMG PO ond rcoquisitlonsd
supoliee for ite Dump in 2ccordince with Diviesion Supply

o Fulletin 3C-5Cs |

27 Septeckecr - MNormal Battr-licr functicne wers porforned
during th¢ ~ericed. 1In addition, th: Tyooewritor Repslr Section,
Maintenance Platoon cowacnced ooeraticne or 2p "on ¢all" basle,
During the veriod, the Divislon Brkery commenced 1:eue of braad
to Diviesion 2nd attiched units.

28-2C Ssptember -~ hormotl Bett~ lior oper-tione wors conducted.

%C Scptewter - Class I ond ITII Duwmps Numbcr bSeven (7 and 4

Szlvoge Dump were cetaklieshed in the citvy cof STOLL for supply
apd service to Divieion units,. The let korine Divielon Cczetery,

INCHON operated bty the Graves Rocletration Scctlon, sumnport
' Com~any wae redesignnted the United Matlone Cenmctery, Inshon,
Koreca. .

1 Cctober - Morm2l Ratt-lion onerntions of suopiy and
service conducted during this period. :

5 Qctobter - Clacg I apnd III Dumne Number Thrcd, Five‘and
Six were cloezd <t 09CO per Comr-nding Generadl, let Marine
Division mese~ec 01115327, : g

3 Qctotsr - Ope lrundrr unit 2and onc chowsy unlt woe
dieplaced frow the Hon 3lver ~nd set un 1n the arsa occupled
v the 7th Mirince.

5 Cctobsr - Comp'nv Commrnder, Sunply Cowmdeny with the
Platoon Lesders of the Fucl 2nd 3ation Platoons conducted a

. reconnaiesince in the INCIOE arcz of locttions usslgned by
the Divieion G-4 for cetobliehment of Cluse I "nd IITI suvpply
dumpe for ecupport of Slvielon troons rcturning tc thit arc.

6 Octoker-- Clase I ind III Duaps Numbcr Ninc establiched
2t INCHON. & 1l undry =nd showor unlt wase ipetzlled "nd ploced
in oncration in INCHCM for serviee to Divielon units aesenbling
in that »re2, °‘Batt~lion comecenced preprrntions for rovement
from YONG DCNG PC to the INCHON 2rsc.

-5~ s
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7 October - Butt llon contlnuad routlne oppr;tlonc and
zlso preparation of 1ts eouinrunu Dnd QUlelCS for’ Hovgmont
to the INCHCK arec.

8. IiEMY o x A o
8. urlrw the IM ECN~KIm*O— (UL zection, this Battzllon
w credited with the cspturs of 15 eneuy prisoners of war.
On 16. 5= Dthgrr, ons (1) KO{u-ﬂ Naval Llrutcnant wag crptured
a2t the zelected s:t“‘of the Botioliop Comm nd Foest -2t IMNCHON
ty the Batt~lion S 3 ~pd turncd over to Billt“rv ;Dlle ,
authorities for dicposition. &4t Surp Kyrmber Two (FULCHaN),
igoletzd groupe of bypassed cneny werc ¢ ntured and turned
over to the Divieion POW ctock dz. During the period.

of the 5ncér:ticn, Brtt>lien lnst- l.atlonc were subject to-
intermittent edemy emrll >rme, mortrr 2nd artillery firce

No demnge w2e done to.sny ineto 1liticr operzted t; thile .
R2ttolion dué to 2nemy cctions Thie Bitt2lion wie not in
cont~ct with “nv org.unized eneiy rceiestonce during the
INCHON-KINPC-SSCUL ooer“tion. ~

n -

2

9. TSTIMAT®ED RTESULTE OF CP %ATILNS.

24 The flexlbllltv of org nizqt on of the various eukordli-
nate units of the B tt-lion.en-kled this orgn pizitlor to furnleh
supnlies . nd sbrv1cms to Divieicr units ir 2ccordince with
neslg ncd ieciops “nd in this way, ~ided the Divizion

ceonplic :hing the.mleselon 1c=1¢n =d 1o iL for the IFCHCN-AIMPO-
STOUL oner-tion. '

10+ CCMMENTS ALD RECOMMTIDATIC DS

£ e Durlna the IDCHOB EINPG-SEOUL op g
rotor tronepért of thile Brtt~lion wre used to-move suppli
from rezr éuovnly polnte. to forward Divielon Juupe, nd
to nokes unit distritutior of CU““ll g to units ﬂnd for normal
housekeeoing functions of the Bottollon. - Although augmanted
2t voridus times vy other motor trs UQDOFu eculpment of the
Divislon, the uorklo d ploced on the Mkotor Trinencrt Scetion
reculrasd thot drivere work durine 211 houre of thu‘dwy and
night. A¢ only onz driver ie ”uthor zcd over veohicle, 2 great.s
Ga~1 of etr~in wig oloced on vzhicls opgr tore ﬂurlnc certain.
phaeée of the cncrntion,

RWCONVINDATICN: It le recommended th~t tho T ble of
Org-nizatlor of thc lct Service B tt-lion ke $ncr3°sed to
~uthoriza nn 21low'nce of two (2) drivers ncr Truck, 2% ton,
6x6 c~rgo. This incre-ese would lnsurs that vshiclz operators
would not be recuirad to onerits A vchicle for cny prolonged
period of time nd would thus rsducc the noeelbility of notor
vechicle Jccidente occurring due to f“tl@uv of the onecrztore

. Durirg this owver tlon, this B g4 1icn wae requirid to
pl:ce nurerous conveye of C'GC" I apd III suvplice on the
ro:d to insure thht suppllieg worge “Vo il:klc wherc nceded .
During theee TOVuuth trucks ‘would kretk dcwn necegelitating

~nd unduc acloy ln zat tlng <uvplice to ths pointsz where they
were needads  In 2d3iiicn, this Bottolion has other coulpuent
th~t if it treske down on tho re~d, would recgulrc somc other
form of orime wonver thon A 2% ton truck to move 1t to 1te

cetinnticong an

S
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. ATCCOMLENDATICON: In view of the numtsr of’ conveys re-
guired to he onerstdd by thie B“ttalL n, it 1 recoumendeéd
that eme (1) Wrecker 2% ton be avthorized this Battaliern to
facilitate the movement of vehicles and, trrildre that hove
kecome umservicestls on tas rosd dbs to much nECQI ﬁnd/@r
other. f iluree. ' B i

«

.QQIn'Gfder 4o eorre CUL i oefissior of lovisgtlc su:pcrt,“
rnd service to tho lst Marive Tivielion Curinc the subject .
operstion, it w~e nagcesgrv Lo, r';nuv-p'jnd‘cﬂ‘ =tz geveral
dumne. 2t Aifflaront locotisne s"ult ne ﬂtcly in ttion - to
the oversticr of e7lvrnge dumneg, ' n esrviges
=nd otker cerylece for whleh ‘this _ enoneible.
In order to “dGJUQt@hV rrintTie o . gupTly scrvice

"nd Lo ipdure thet supnli-s opd aoulprsnt 2re furnished within
2 limitaﬁjtimeﬂﬂft;n;rcgv*ﬂt of th“_r*ou:et It ic mendatory
that sult~¥lc comzuplestions facllitiee be Valx“bld nd in
cmerntion ot all tim-e to affcet prompt service. K g this ‘
P2ttt lion isg ﬁﬁ+y'éutkr*z,c 1 Sw tehborrd,. ED-72 =nd twelve (12)
t=lephene, TER, doloy 2t timsce wos mncovvtﬁryd “in tha recelpt
of regueets for sunnliks duc to the limited linee 2vailable " -
koth incamana 2 @ autae*nd.  In 2d4ditlon %o linmited telephenipg
comaupieation 2 cilini,k..uhlﬁ Batt"li“n ie authbrized only. A
ons Redlo Reecciver (Treticnl Alert)a. - o faet woving toctieal
glituntion 2¢ extetsd during this onerﬁticn, the Eatialion ‘
Communder sheulsd n“_:f rors cdaguate neens of ecomrunication
with higher . authoritys s redlo” get tied in witgh. the D;vlelon
Logiqtlc%l net would hive Kept the B-tt2liorn Communder bétter
inforied se to leogistie rooul¥zmente cof front linc unite ond
wouid hr- vc factlitated nore. exdedlitlious dalivery cf cuoplies
snd ocbipxgvt +o forw»ré GULIDE. |

n;.“CCW*"IU1TIC : It e rcc,‘ﬁwnd d that th

z Ta ble ~f
Crgapizsatior for th- Serv ce, B"tts1licn k= chongcd to zuthorize
the fcllow*nc ”ll”W“nC “f CC”PunlC u;xb merzornel ?nd
Lquiprcnt '

12 . Oper~ters, =dic, Low-epsad
- Redin Repalrrman :

‘Switehboard, BT-Q6

30 T=lephene, TT-8 -

Truck, '%Tdn, bxd, f"éio~equipped (7C8)

]

RS
€0

The a>ove telephene 1nﬂ r~dio ﬂouiﬁ nt W“ul’ pcrrit the
Battalion Corminder to kKeep abrogt of th~ logictical aspecte
ef the cver2tion =g thev eceur, and provlde better service to
Division units in th:o Suonply of Cl-se I, III nd"II and 1V
Geners 1l Supnliezg,

d., The Mrintenznee Plotoon, Suwvert fommany le orgonized to
operate shoe ond textils répair unlts teo =wrevide repoir of
choeg, iteme of ernveg, uincr revszirs to other items of
Gener-1l Supplies, nd to Purnicsh tvpewriter rcp ir focilitiess
In sccordance with directives froi nizhsr -uthrity stating
th=t only requ reé¢ iltems =f osrzenle eguirpnent weuld ke trken
th2t weuld in-ure th- suecgessful culmin~ticrn -f the crpture of
IICHCN, the Courn~nding Officer 1l
the choe nd textlile repiir tr ‘ ! I
surecouent zchzlon shipming. In vicw of the abcove, the per-~
connel of the Mairtenance Flatoon did not provice any services
for th~ Division during the operstinn except for mincr type-
writsr services. The Maintenance Pl-toon therefcrs wic an
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inv41U3blv source of ranﬁovar for au"ment¢tlon of tbc varieus
Ulﬂtﬂcne oruratln" the Diviﬂlon eupnly dumne .«

KTCCL L ENDATICN 3 It 1c'ru00ulend d that- tb@ h;lnt»n¢noe
Platcon, Scrvice Batt: lion.be delested from the Toble of '
Organizaticor of the Serviee Battalicn 2s o separate adminl-:
strative utkit 2nd that 1t be incorvorated 2c a platoon in the
Supply Cowuviny, Scrvice Battalicn.  This recommendation 1s
predic2tsd on the fact that whsn the Platcen 1e not. cpérating
ite own equloment it will te furniching personn~l to zuguént
supply inct:llations oper-ted by ths Succly Compenye In
= dition, when overating it will Fe werkinz 1in clocc proxinity
tc the Clvgs II ond IV Tbncral Supply du“pﬂ to. facilitate '~
reoid turrlng of reo“irﬁﬂ ealvaged itews ‘Inclusicn cf the
Mainten=nce Plﬁt on in the quqanwtidﬁ. f the Supoly Coupany

lw;ulf ~lzo ﬁafifvﬁ_tbe:?lrtccn CC‘dedgr of tne nccegez rys .
~driinistrative detnile inhesrent ip =.suts réinzte unlt.-

‘e. CCMMZIFT; Duc tc the nature ~f the niseione ae Slzned
thls B tt~1l+n frr lozictic suprort ‘hi servicee 10 Divieion
Units; thc ticke of neceselty, -“uct Be perfirmed.both night

nd d"v t~ ipsups ﬂhu guceErs ful é‘uxpaﬂltiouc cempletlcn-
of theece rissinngs’ Durinq_ﬂll rhaese, of -12ading to include
‘preprradlic ne I°fiéupnlids “and éouiprent for shionent freu Caup
Fcndleton and a1, Kob:, lichting f2 cilitice werc at 2 prcalusi
During thé suhjeéct -~eratinsn, lighting equipment e ayallible
had tc be ¥crrowed from Sther Division units for use ot nizht
in the Fuel, thion nnd General Supply duiips to f30111t te
the unlo“c1nn and rtlﬁQCan cf supolies. -

RECOMMEBD&TIOK" Ih crder to-assistgdnd 21d in loading,
unlonding and for use 1p dumps =nd warehouscs operated by
this organization, 1t it recompmended that four (4)‘portable
flo dllvht trariler units ts authorizzd 28 additicn=l gquip-.
ment in the Totles of Squlipment. fcr this Battalicus . These
trailere corganic to the Battalion would insure that lightlng
facilitizs when chUide would be immediately ava 1lable for
use. .

7
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1st Service Battrliony
let Marine Divielon, [IF, %
Mzean, Korez

30 Decerber 1850

ATPENDIX 1 TC ANNEX FCX FOX

1. Orgarigaticn The Groves Regletrotion flatcon was activated

ac such on 20 July 1650 under T/0 K1713 (War) at Canp Pendleton,

Ca“lfc Three coznlete cecticre were formod at this tlue along

with Platcor Headouarters, while a fourth wae a2lready in

E Y S tion with ths let Proviciorz2l Marine Brlg“de in the .usin,
ree arsai

One meficol correman 2nd ~ne dentz1 techniclizn wgr aegsigned
to the olstoom 1in Kcke, Jaren just nrior to the unit'
crbarking for Inchrone

The T/0 ac 2usnented 1is
quicker Jot c: uld be dne ¢
sscond dent:l techniclion we
exarine tho tecth .né cnll
would record thv date

zrcd sdecuate; hrwever,
ceth of unknowns if &

od e Yith two, one could

infirre Lo the sceond who

2. Miesicps The uleelone of the platoen ars thoss zselgned in
Divieicn <CP 1-1.

3, Loping Inltindlly the Graves xof jetrotion Platcon wihe em-
rzrikoc aroord 2 chlps ~latoon Headcuirters "na 3 =cctlone
wsrc erterked avoard thv USS GTORAT CLY:ER, ~ndé cns ecctlon

wac aboard the USS SELIFOLT. The lotter sectio. had kbsen with
the let ProV181cn?l Verins Fris-de in tho caupslgp trounc Sl e
Inacsmuch 2¢ ither upit had 2 landing serilal ecne difficulty

W2 2 Xne rlwnc sghore by the Shcre Party in h~rdling the dexd
until a dl&n“tch fron thz G-1 Ssction crierad the Graves

Regletration Flatoon ashore. This hoe been corrccocd in two
woys for future onarations: (1) by ~tt= ChlP” terme Lo the
Infantre r3>1ﬂ nte »risr to outlcadlogz, 1 (2) by serivlizing
th> Greves Reglsztration Platoon and its qulpmwﬁt- sfter recelpt

cf the disnateh the Ceommendlng Officur st 3ervice Battrlion
crdsred the nlotcon achore and it lanQed ~ver Red Bezch,
Irchon, Kore2 on tho aftzrnoon of D plus 1.

L. Selecetion of Cenetery Site In the G- 1 dispatch that Officer
reconnended that poscicle centery gltcs wers lecated Bast of
the city of Inchcn nlong the Inchon- ~-Scoul Highwoy. = £lte
wog s-lected on a hillelde ezst of the city ot Ta 956-477 (Map
Lf Korea, 13150, 0C0), =nd 2 btulldozor was sopt from the lst
Znzineer DBatt llcn to prepare thé ground ond cut 2 ro2d throuzh.
mhb cite wne eslected on 1 Scptsu.er 155C¢, “nd ths hulldzzer .
worked the grcund on 17 Seoteuber 1650 ' ’

5. Collsecilon of dend con bench Incsnuch ac there were ncd

Grov-e Rezictration personnsl ashore ipitiallly the kodles were
sent bty the varlous units to th= Shore Party Tyvacusticn St tione.
Shertly after landing thesc dezd were rpﬂuvbd by the Grave

Registraticn platcon and plreced ip 2 tompeoriry morgus by duo

RBoach until such time 2¢ they could BE t"ALn to the cemetery

for buriale In future crer? Y1cone the platcen will set up &
termnore ry norgue on the b'°ch where the Graoves Reglstratlon
tecriz attached tc the infantry re sinente will dzliver the dead.

6. Plotting the cerctery' In crder to proper rly lay cut 2
cemetery 2 transit, 2 ri:ﬂ“tic CprREE, apd a measuring tape
are regulred; howcver, neone of these {teme ars included in the
T/% of this organization. It 1e recou sended thot all three of
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these iteme be included in a future T/e for the Gr.ves
Reglﬂtratiﬁn Platoon, The platoon rates three topographic
draftemen. (1441) who are c2mbl= of. ugingz this equipment as
reouired for laying out a Cbﬁ“tanl‘- '

.
I

4 —lece of cstring with knote at’ requ1red 1enoths and a
lensatic compacse were ueed for laving cut the untire firest
vlote: After that 2 tr=reit 2nd tape torrcwed from the aArmy
Tnzineers were veed -to lay out plotg 2 3, 4, :wd the Korein
blste ~- ' ‘

7+ Digeing the graves agaln 2n inlti-1 difinUluV wae sx-
Derienced becauce of lack ~f equipment such as picks and
cbovele, the /“ allewance, for such items beipz insufflclent:
It ie recommended that 2n allowwnc_ of 25 plckc'znu 25 ghovels
be establiched for the Graves Reglstration Platoons The
Commanding Officer, lst Service Battzlicn golved thie problem .
by “uthorlzlng the taking the nicks and choveLw from the
battalion's vehiclee,

Work wig kezun late in the a2fternceon of 17 September 1950
on de”inG .graves, 2né when nlqhtfell came not éncugh grave
ha< beéen finished to bury the dead, nnd elfice the area wae
qtill not secure, work had to Te stco*“a for 'security reasonss

' ;On 18 Sentenmber 1550 work continued end the first burials:
vere ma“ea 4.8toke wee driven 2t each of the graves four .|
corners #nd etrlns'wes strung arcund the etakes tc mark the

| placegtc wlﬂ. On 19" Senterter 1950 indigenous latorers were. .

| sscured to dig the gravee; hcwever, the workere were slow =hnd
had to b auemented by larinee of thie platocn. Ons protlem
thot will n’eaent itsclf ip grave digeing ig& the removal of
dirt. If it if thrown out the bock it will fz11 con the row
2hzad, 2nd 1f it 1e thrcwn out the front it will fall on the
next row to ke dug, Thies unit eolved the probtlom by LhrcWLng
the dirt op stretchers °nd carrying it off to the c1de.
Pericdicallr 7 tulldozer or grﬁﬂer will be YUQU1PDd to FOWOVG
2XCess dirt fron th“ cide of the o metery.‘-

84 Tvqcuatlng thg Oo“d» 48 soon 851ble‘a tenm of four men
elu(2 o We? ans cﬁrrler n‘_driVer wie attichad to ezch of the';
:infrntry regiuente to svicuzte thé de ¢ to the cemetery. sll.
other unk.e were dirccted to delivsp dead to the cemsterys ¢ .
Other te.me were fo rlea from thé 'platoon to investigate reportc
cf iesolated turli lz "nd unburl d todiee révorted by varicus., - 0F
units 2nd to.evacugtc “ny such-dezd to the censtoery. This

plan wurked wgll until the Hon . River-gros in~ nnd the dletance.

ibecriie too greadt for-tho rc -gimsntal te Lerto evircuz te to the'
ceretery. The problen uﬁc=colveu'b pl: 01n¢ “orvu~e 2t the
5th, 2#nd lst Marinee crossings.: The r"~1ﬁ~nt 1. tor theb o

ev-custed the detd tc. the H°n by we2pons carriers thfc the -
ko CLDs were. tr“ncferrcd te VT'e which rrouzht them tol the:
sorsuc, Grovess Rogilstroticon rersonnel 1t thz morguss unIOJded
the LJT'° nnd plaged the todies in 7 tent where 4 tea frow .
th= cctetery picked thoem un "nﬂ'brwucht them to the cemeterys -

When the fi htine became ibt nee in Secul twe 2dditicnal . -
trucke with toomé stonrd ward pl?ce@ 2t the Seoul .eide of = T
the let Marinds croscinz to.n elet any °of the req1nent”l teans
th~t neaded thems, an cfficer from thie platoon wazs .placed |
2t the Shore Partv CP a2t this croscing to dls patch the tenme, -
esteblich liniscn »nd to cxverite the evacustion of the deads

w%at.. ..
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At 21l times the dead wsre covered nc soon as thsy were
found, ~nd the trucke carrvirg the de~d were covered Lo
disguise their micelon, ' S

9, Naming of the Cemstery On 18 Septemter 1950 the cemetﬁry

was named “Fi{ret Mrrinpe DJivicion Cemetery, Inchon, ﬁorQLA. On
30 Sehtembcr 1850 vy corder of X Coruos| thcvoemeterv wae : Tl

redecigpated ne UN Cemeteryy Inchon, Koreds 4 fl“D“le wae ,
srrescted ty this ~latoon from locnl miterials, and the UN flag
wag flown on 23 Sentember 1950. '

10.  Burials
WrWDD“d inp ghe
ware carried to

th= reoui-ed dnt2 wrc obtal
~ h=lvee ~"nd burled by Morinss. o ‘
=ide ©f the orove by stratcher, =“nd 4 rope
wag plactd unfernsath the tody st the chovldere o

Men standing on sither side of the grove low<red the boay,
ucinz the ropee "5 lowerins linzs. 5 man st the hesd ~p 2 wan 2
the foot helncc ty heldirngz ontoc ths chelter ho1f ae the bedy

2s lowered. x - - '

|~J a4

ct

) S et @ of
[ 2. BNV

Q)] L4

1

k
y

11, Rites Chooline =f the faz._itb Sf the déceacad

e2id rellgiou
servicee ot ench of the burinls Thece chorlains were :esigned
by the Divieion Chonlzalnd s 301ht meori~l service w2e held
on 6 Octoter 1950, and on € Octcker 1$5C the lst karlne Divisicn,
[1F, held 2 memorial sérvice,
12. .Markingz of graves . Graves were marked with crc d btars

o
of Dsvid, ?S‘FWOFOhFiﬂte. AN identific tion tog, or
stitute I.D. tag, wee nlaced on etch morker.. rROK #nd KMC
groves waere m'rk 2A. with LEmMDOrTry n2me pegs.

13. Communicstions Thie platocn had ne communication facilities

whotecerer, “ne 1t ie strongly reccmmendcd that tolephone lines

whichk tile ip with the Divieinn ewitchbonrd be strung to the
cemetery =npd Graves Recsiegtratleon Tlatoon C.P, :

14, Iﬂentiflvvtlon In mcst cnces, idsntificntlon wae
accorpliched through identificz thP tags, medical tags or
personal effects. In the case cf unknOWnQ fingerprinte 2nd
toosth charts wcre prepirede

Scme difficulty wag experienced with finiing which wag 2
bMan's locet nime on his dog teg. It ie suggeested that sche
eystenm be cetatlished in the future for ipdicoting & man'e
12et npams on the t'r, such ~e-urnderliring 1t.

15, Moeps apd Chorts Maps were propas red shcwihg the lgcation
cf the cenestery nd charts were preps red¢ tc show the occupant
cf ¢tch rr:ve, thee¢ were fCFV?rva tc CMC (Codes 2GU) . ‘

16. Tpemy Dend Tneny de-d were not intcrred in the cemetery,
Thev were interred in =2 7CY¥ stockade ceme tery in Inchon under
the directicn.cf the X Ceorrevs Provoet Marehall
17, Ree~rds s reocrt of Buri~1l, Nav Med-601, was prepared ©n
enoh porrop ~f the Naval service interrced. In the casge of
pereonnel “ttoched to the lst Mzrine Divieisn or the lst Marine
4ir Wing, the cri~ip~1 wee forwardad to the Conzandant of the
Marine Georoe (Codes DGU), the dunliczte to Burcau uf Madicine
and Sursery, the trinlicate t- Commanding General, Fleet harine.
¢ Bzction,

Force Pzcific, the qu2drupollc te to Mzdiczl Reoord
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the quintuplic2ts Lo
icrte to = Graves Rzgletra-

Rear Sche lun, lst kerrin
th= cemetory fils, 2nd th
ticn Plotoon file.

:: I}
g
'.._l\ll

On Bav2l pere nns l net »ttoched to the MArinee
orizintl and tw:. cr-ice were Forwarded to Bubked vi
07e reonrde ond a cepy wes T

n'e r
d

cctivity corrving t“a y?u's ed
cermetery filc. ‘'hiw Lhe urit ¢n rrr‘p7 the nap esords
woe unknown ths origionsl »ud twe ﬂlJL_"f ‘Nav Mud-60l weare

forwarded Z2ir-ct.tc Buﬁeﬁ,

ta

The ceratery fils wae turncd ~vor t- Inchon Pree OGOIi@: D
who assu*ed rego-nsibility for care oFf the cemelery mhgh_phf
X Corne went sboard shivs : M i

The sr.v p2de reoorte of burisl ov arly nera nnel ”n“ ACK'ee

The Gr.vee Regietration Flat.on "ndfe Rens

encrts <f Burlal,
fav Med 6Cl, on 21l Kore=an Marine Goroe porecnnzsl interrced.
Thecse reporte thutho; with perscnzl effects of the K.C'ée
were turned ~ver to. Inchon Bhger Coumsnd ‘ S

18, ©Perscn2l Sffccte Perecnal effcte found on the deid were
hrrdle2 ip socrrisnce vith Diviglrn 20F¥ 1l-1. OShinuent was
scecmplished by turning over ths effeoctes to le t Cleat S“rv10“

Grcup, FiF.

. The perecndl effecte to e ko ndl A bv thie unit are.

thoee actually found or the rcdi=s only.! Nuch difficulty’

wee encauntersd throush unit cunnly officsre who esont effects
the mon h=2d laft bohlnd with ths suvrnly traln to the. Groves
Roristraticon Cfficer for dlenoeition. Becnhuce it was felt that
thece cffects »1¢ht have bac-re lcet if rafused, - they were
received and hﬂn 1ed bv thie unit., .ctually the unlt esuonly
officer ie chrreed with the resmopslivilits of caring for the
effecte 2 man lz=ves bobhind, =nd ip futur« operatione. thHie
platzon will hendie culy thoee effecte 2ctunily found on or
nearty ths dend. - ’ ‘ ’ ‘ '

[

Perdonnsl Ff the infontry rasiments chould ke told tv leave
the perscnal affecte the dend ars carrying 1o the man'e pockets
2e these are sc.gtiues the oniy wey e cst:blieh dentity‘ e
19. arwy gGroves Resd eLre tl n UnitC an-arey unit from the 7th
Divieicn reported cn 24 Sentembsr 1‘50' it coneisted =zf cne
cfficer apd five =cm. Thoy 2gsumed tho resncneibllity of
rencrtins. nd orcecessing ary decd.  Interucent snd oper-tion
=f. thz cemetery wre acsopeliched by the let #2Fine Divisicn
Groveg Reglstratl.n Flatoon. i Co '

0y

. ab~ut 30 Septenber ond aroy Graves Rozletr: :ticn Platcon
from X Corne relieves ‘the 7th Divieilcn unit, 2nd 4 Octcrer
thie unit took-evar oo sti~n «f the ccretery. Our platcon
centirued to core f£or ~nd bury Marine desado
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18 Sep 1 35 1 iX 1 | 1 1
19 Sep 110 ‘ e 1 . :
20 Sep , 10 i 1 ) )
21 Sep ~ 28 1 1 2T ' J
22 Sep . 10 1 ! b3 1 ! !
23 Sep L 24 , 1 1 5 1 2 1 2
24 Sep 129 i 1% 1 6 1 { S5 1
o5 Sep | 28 9, L7 1
28 Sep . 12 1 I L1, 5 3
27 Sep .72 i ) 11 T4
28 Sep ' 35 .1 ; vt 2 1T 4
59 Sep 1 26 1 B 113 |
30 Sev I 29 L 112 1 1 3 1
1 Oct 123 | 110 | 3y
2 0ct ) 20 ‘ N1 , 4 L1
3 Oct .10 | [ 5 T3
4 Oct i 7 1 ol 6 —1 7
5 Oct T 4 L Iz ; [ 1
6 Oct I 1 , 1 ) 110 i 2 11 1
7 Oct 1 3 i [ i i | .
8 Oct ] 1 ; i [ S 1 :
9 Oct , ! 1° T )
10 Oct . x 1 }
| ;
, 6 127 11
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% On TD w/lst Mar Div fr CCHNAVFE
##plus 1 Reburial Previously reported.
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Ths Fuel Flatcoon, Supoly Comneny was orgsnized intc 2
Platcon Headogutrtere 2nod four (4) conerating scctli-ne when thie
crecni ation le ded 2t TUCFCYK or 16 September 1950,

During the =mbﬂrkbtiﬂn °nd loading phase 2t Kobe, Japan the
Fusl Plsetoon, Sun-ly Com-any wag- engaged in recelving #nd loading
varicus ehins of the 2ssault hi ping with Clese III pruducts for
ugs of the Divielen at IFCHCN. "In 2d31ition to ths respeneibility
~f lc~ding Divieslon thnnlna with required ereunts of Clise III
oraducts, the Fucl “l2tron aleoc operated the Division Fusl dump
fer refueline v.hiclc~ t=2ing used Lin the Kcbe ircas

Desnite tha faet that - qr“”t de=1l of urncecessary tine wa
loet due t- the foet that =11 Zmbarkation Group staffs were not
loected in the 1 . madiote Kete v1ciritv thus necesgltating delays
in receivinz reguired informotion for loeding of Cless III
preoducts withln vericus ghins within the Triborkation Group, the
Fuel Platoch completed lr-ding ae scheduled =nd sutloeded the
fcllewlng on Divieion shippingé

8 o m

Type ~ _Gallcns Weleght CuFt.
Fucl, mMctor, 80 Octone 764,555 6,255,450 152,911
Fuecl, mctor, 72 Cctone 79,750 652,500 15,650
Gaecline, unlencad, 65 Cctns 30,750 2494750 6,105
Kecrosene 12,760 1044400 2,552
0il, Diesel 196,35C 1,606,500 39,270
0il, Tnzine, SaT 10 5,940 48,600 1,118
Cil, Znrine, 85T 30 304360 248, 4C0 6,072
011, Trsire, Si4T 50 16,500 135,000 %,3C0
Lure, Gear, era=ds 90 16,500 135,000 3,300
Grozee, GP #1 500 1,080
Greace, 0742 500 1,000
Greage, WP G4 250 5C0

The Fuel ®l2tacn, Suonnly Comnsuny lzndaed >ver Bench RED on

16 Septenber 1950 2nd imredintely rovad inte 2n feserkly arex cn
the B~ach. .1t 140C on 16 Seont~nter 1950, the Fusl Section esta-

btlished Clage III Durmn Fumbor cne 2t IPC-”B and coumenced
issuﬂnc: cf fuele 2n? lukriconte t<o Divieior units. Frow the
time cf its landiny 2t IMCHCKN con 16 Septerber, the Fusl Platoon
cmened snd operated 2 total of eizht (8) Cloes III duupe ind
issu . nte of Class III suvplice for logpistic supoirt cf the lst
Mirine Divielcocn. 4t the cleege =f the period cf this report,
the Fusl Plit-cn wog gtill coersting two (2 Clase III cunpe

in lcgistic supvcrt cf the Divisicn.

s few of the difficultizs cncrountsred by the Fuel Flatcon
curing 211 phsses rf ths cpesraticn wae ths lack -f ~dequate
lichting facilitice for 2fter dark work =2né suitable equivpment
frr use in the fusl durps fr lozding 2nd unlesding. Due
t- the energetic aff~rte on th: pert ~f ©1ll persunnel invcolved,
these difficulties were cverccre. The Engincer Bettolicn
cronersted to the utmret in the furniching of rncbile floodlight
troilere for nieht wark ond Boy Cltv cranes to @ esiet in louding

"nd unlocding. The Bey City crancs were frun® t2 be better
“dantcﬁ for use kv tht Fu2l Platoon thon were the TD-14's which
are crgonic to the B2tt21li~n dus t- grertsr nobility and length
~f ths room. It wae slsc fcund th2t when ~vperating scveral duups
simultonecuslv, the four (4) TD-14's authcorized were nct

-——
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adequate to hqnulp thél orkleced pnlaced upun then and required
cengtant malntenance by the Orgeniec Motcr Tronsport Secticn
and the Znelneser Bett~lion. Durinu the sutject opernticn,

the Fuel Platccn Supply Comoany lsecusd the fcllewlng amcunts
¢f Cloeg III prrducte freom 1te duiipe:d

" @allens ©  Weisht ~ Cube

. E S b . 3 .
Fuel, Mctor, EC -Octane- 331,430 2,711,700 66,266 -
- Gaecline, 65 0ttane . T,865. 64,350 1,573
- Kercsene oo 2,200 . 18,000 e 440
011, Diecel .- pE,270 231,3C0 . 5,654
RO 1 e Enqiné 35T 10 : 2,750 22,500’ _ 550
0il, Eneine, S.7 30 8,800 72,000 1,760
OLY, Znrine, S.T 50 L 2,640 21,600 528
[ubricant, gzear, %90 5,115 41,856 1,023
Gronee, GF %l L _ 2,870 197
: Gre&se; GE #2 - = o : : 2,240 o154
'.Grcase WP #4 A ' 815 92
. "RECCHMFEZNDLTICESs It 1 recommendsd that tweo (2) Mobkile
Bey' City Cranes and twe (2) TI-14's be authorized fcr-use of
the Fuel Platcon in lieu cf the present authorized allowance-

cf fcour (4) TD-lA'
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Durine thcs embarkaticr ohose 2t Kobe; thes Raticn Plgtﬂon,

Suoply Company wae rasorpeible for ths gegregation and issue of
Clzcs I Ratinre ~nd water for lo2dirg aboard varlous snlpQ sf
Divisicn 4es2ult ehipping for tranevwortation teo the htarget arca.
T~ comnlete this loadins on schedule, ° representetive of the
Plotoon was €toticned in the Division TImbkarkation Office to fct
ag llziscp betwesn the Raitlion Flatoccocn and Tmborkaticon Tean
Comaznde &. Difficulty wze experienced ir cbtalning -cdoguate
and expediticus infecrmation & teo which shlpe witnin the Groups
the ratiors were to te loodasd in vicw =f the f:ct that all
Eibt - rkatl - n Group st2ffe were not located in the icobe ra

esnite thig fact, leading of Divieion shin ing with 011 I
cuppliecs w=as &CCCMDlland on schedule with thHe fellowlng, belng
lesnded s

RAtlone Welgzht Cube

Charlie : 264,000 . 1,804,000 484,000

5-In-1 80, 000 466,000 1,280

PX 260,000 130, 0CO 5,2C0

Baker 20,000 800,0C0 13,554

Water, gz2ls. 11G6,000 800, 000 7,000
Cn 16 sentewmber, 1650 ths Rotion Platocn, Supply Compeny landod

op Beach =L at INOFCY and meved to asgsembly “rezae 1np the vicinity
cf the bteach. At 14C0C, the Roticn Platoon estebliched its Claes

I Dump Fuber cne (1) 2nd commenced lesue of ratises by 16060.

Frcr the perind D nlus 1 through D plus 7 the Ratlen Tlatoon
receivad a total of ocver 200;,C0C raticns, koth emsrgency and

Bzker tvre 2nd ilecuad 2nd delivered a like amount to Divislpn units

In =4ditisn, curlnz thie initis 1l ohose of the creration the
ation Flotcon alec received ond lssued water in 55 golion druns

that h~¢ bte-n locded by that Platocn in see2ult shirolng at

Kcte. During the oeried, the Retlon Platcon coerzted 2 total

cf eight Class I dumps with tws (2) in over2tion 2t the clocse cof

the perind,

|

The wrin problen encrunteres by the Rotiecn Tlatocn dutlng
the 1ber°ticn vw~e thet of unlcéing "nd lcodling at nlgnt.
It w2e neot alwsve -~cselble to oktoin liszntine squinuent for
Drhncr illumin~ticn =2t nisht due to the hecvy drairn con
lihting scuioment reouseted b other uniie of the Divieicn.
The Tlatcon, nevertheleee, contirued ite work se¢ reouired znd
at the clrse of the nerind, had rbcc*Vﬂ. and 1lsgued the
focll-wire "r-unts cf Claee I sunmplles:

550,CC0 Charlie raticns
22C,C00 Barker rotirne

110,C0C 5~In-1 ratizns
22C,C00 FX r=ti~ne

70, 4C0O Rice, notive, roticns
380,000 Water, willeone.

The F=ticn Plrotocn hae no conwconte or racomnendietlons
concerning sny cheéngse in the Totle of Orgzonlz=ticn or vQUlpWont
fcr thie unit e the R2atlorn Flaticn o2& rcLently cunctltut“ﬂ is
copable of performing Clase I loglistlce suppord fer = Mar:t
Divieisn (Reinf) in creraticne of a egirllar nuature.

¥
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The Laundry Plat-cn, Sudpert Combrny wae used ne.a sturce of
manpower to asciet thz cther uwnite of the Battilivp lp-unlondlng
and leading ©t ﬁcbc. '

m

’_<J °

~d- 15 20" Sevnterber, Laundr-.

: Pl
were plPtc n néreonrel in tho unlis:
sunnl : ent from who' sha 106 (USS:ULICH
ccrvletion ; unlg?dirg,‘the-launir" rereonnel
and = nred st movet Lo th vicinitv-pf Elmp
tnc o el etahid neeigtsd in the haeilinz of sup?
Clzes e,

195C th- Lruncre Fiot un sst
unit let Mécicrl Battnllor opd furni
crecpizati-n with 1tu rﬁrv'f‘c lltles untll Jté‘dieplaof,-'
“t the c¢lrse if thw neri 3. - ‘

On 23 S—wt” Ter, 1950 twe {2) laurdr~ units <né cne (1)

eh-wer unit were moved ~croee the Hon River set up nd coanm
furnlChlhg l"urﬂry'qnﬁ chewey upite t- personnel of the

7th Vari na

Unnr crunleti~r of thz occunstion of Senul, thr»g luundry
5

units weye g2t U™ “n tho konke of the Hzn. T?as unise werc

augmented b the Fumigotice an® B th Flatcon, le C““““* Service
arcumn. 4t this time, cl”*biﬁg excharze wae eegtnl lished whers-
by a man going for o sh wer would turn nver 211 hi clfuhlr: tc

iz

the lazuncry, tzke his ~htwoL “né reoccive o clerr set of socks,
unGerweny and utilities when he gtern o€

Durinz thie perl.d, ever yff“rt waE ' shirwer fnd lssue
clexn clething to 111 personnal ~Ff the let and St marinee.

Cn 3 th‘LeY cpe loupdrs @nd on- showsp uplt were dleslkiced
fron the Hon Xiver ond g7t u» ir the 7th forincs ared north of
Sewul for tke purmoee ~f facilitating lounir snd bath
faciliti~sz for percennzl of that.ounit. Thie unit returncd to
INCECK with the 7th M2rip-s ~n 7 Cettier 165C.

Cn 7 Oct-rer, the Loundrs Zlatoop wae ©
unite in su~~crt of Diviciecn unite in th- S

arcacg

ner ting tw2 laundry
€ Ul and IiCROL

From tht tivrs the firet undrv unit wae g2t un until 7
Cet~rer 185C the [huniry ?lat” n laundercé 38,685 nicceg of
clrthins ~nd furniched 25,00C DIV ICH omrscnnhl with showers.

Fr-~ tir: t~ ti~z Jurirs the ~neraticn, the L[2undry Platocn
z » -

expericnccd Aifficulty in keenips » sufficlent aumcunt of water
aysilanble 2t 21l times to infurs cortinu-ue crcr=ticp of the
lrundry. The two moip “ifficultize were thot of ineufficient
w2tor stors o c:ﬁﬂcity ”nﬁ 1“ck -f ndequate opunpring

ficilitice.. Duc te tho excelicpt coomeroti-n furnished by the
Tnesincer Batt licr In tb losp of wrter storngs tonke and

nu.ping freillitics, the wste citu-tion wae sclved eatisfactorily.

-r tlc celnw wag cnecluntered

slso, Cdurins thile onern 13¢

: whsh th“v bed o pe rovad frow
u
f

LU
in =l cing unitc int. cnerstil
tnz lceatior L7 2nitbor. -Thu lqunﬁry
Araw k2r hitches arc not cronstructcc of strony ¢
te withet~nd .-vement over roush ronds 28 WAS ax
during this oncrotison. The btirncuse oo ‘lie

l.) |._JO
‘TS ’3
o)
o
H

nite 2re bulky ana ths
cn-u-h materinl
neriencad

re would
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The purnose of this report is to> show the operstion
of thz 3skery flatoon, Zup-rort Compsny Juriag the INCIil.-
v14pT=-340UL opsratioa end to vpresent comueants and
recomuendatlons concsrning the persontel and eguipment
of thz ~latoon.

Ths beesill mis-i-a 2f %Shs 32kesry “latooa is to
furnish bresd sad other nekery goo’s to units of the
Division zad sttecnsd units.

The 3sksry -latoon v:is emh:srbked ahoard the 4Ka (106)
US. UJIION =t Kobe, Japan with other units of ths Service
lattalion. JInroutz 53 the oblectivs arez, the :latoon
Leezder conductsd deily criticuss in accord:ncs witn Lns
dsgire of ths Commeadiae Offlcer that all psrsoaiel og
oriefed 1a the missions of ths 32ttzlion ashors.

inroute to the objective aresa, btns: 3skery latodn was
assignzd to shios' unloading dstails for the ualoadiag
of the US3 UNI2:Z. The personnel wsre thus engaged 1a
shio unloadia> duriag the period 15-17 Seostembsr. On 18
September, 1950 the 3akery -latoon dsbsrksd from ths US3
U.I27 snd procseded to the 3attalion arss 1a thse vicinity
of KI¥y~ .irfield. From 1&8-23 3epterber, the plstoon
remaiasd in the viclaity of ths Airfisld ead furunisnsad
SBattslion working ovsrtiec as requirsd.

On 23 Ssntsubsr, s ssction of thirty (30) men
procssied to YZ2uG D2IG PO to prevcre the selectzd site
of the Division 3=kery for -peratlons The remaiaing
oersoniel of the 3akery Platoon Jcined ths z2dvence ssction
on 24 Septembsr. Duriang ths above perind, ths olatoon was
gngagsd 11 clesanlag uv the wildiag 224 putiiag equl rment
1o operatisa 11 order t2 commance baking.

dn 25 Septsmber, 5he 3skery cosnsnced opjeratioa with
thrze wetches belag sstablished. Each wstch coasistsd of
betwasen 20-30 persoaasl workinz on an & hour basis. The
Bzkery was thesn placed oa = Z4 hour opetrztion oasiss
Issus of bresd to Division units was mede dn “he morning
of 2% Se-~temder.

Duriaz ths psriod Z& 32 gy through 7 Octobsr 1950,
the 3skery Platoon issuszd a 1 of 125,358 ibs of bread
to Divisioa znd attached uanits. it the close of the
perind of this rsoort, ths 3skery Platooa was still in
opsrztion at ¥YOIiG D2NG Pl

Although the Divisioa Sekery oaly set up its
eguiomsnt oncs durinz ths ovnarstion, it is considsred
that the precent baskery is not mobils snoush for fest
moving o2erstioans duz to ite sulkness £nd difficulty of
hendling. The totel cun: end waight of all bekery equip-
ment emdounte to> a totsl of 51,72€ pounds an? 2,207 cubdlc
fest. It 1s recommende® that s Marins Division bs
equloned witn a iobile Fisld 3=zkary uait to facllitats rapid
disolacemz=nt and insure a contiauous supply of fresh bread
for unite at all timss.
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The fellowirg narrative briefls cvtlinse the orerations
of the 3alv=ge Tlatoon, Swrort Cowmmanvy dur .ne tha INCHCON-
FIXTC-C771 L oreratior and th2 vro l=me 2rcountered during
the overztion with the gtere undertsfen to solve them.

Durirz the neriod 15-16 SentemPer, 1850 the
Tlatoon wse used to augm-ont :“i“c’ “latoon vars .
the urnloadin. of Hatt lion Q“"“Ll from the Uz® UP..IN.
Uoon 2rriving acshore on 17 Sezpuenker, ths verconnel of the
rlatoon vsra used to auruent th= =zl Platoor 1in the
coeretion of ite dunre,

-L~| r

C’l)v

On 1¢ Senioster, 2 s2lvavz detoch ent of 3 men woved
forv-ré with thf “lztcon CO“ “ncées to Dumr Furber 2, ULCEsN
2nd comrcneed getting un 2 s2lyvege dusnn 2t thot lecatiorn.

Thie Z=2ctior cortipnurd on- ratl re 2t thi Tun and cxnerlenced
congideopri- Sifflculty irv the reeaing ealvice at thot
cestior, fh ¢ wng capecd b thc fact 13t organizatione

tra thr inetructions

i”
~lvipnr with "ivielor .9minic
2 e to Cleesg I

return of =11 eolve lble

N

r
U e (D ,;+ 0

Gt o ’T?‘hm

¢u me op "1l troremortotion returning rw*rﬁ In ordzr to
axnzdits thes -=2turn of sxlvazz, it -cv 2 ~n2rent that tezas
ghouls be sent feorward 4o 2ssicst th- A?ﬂln" reglaznte.,

"8 Sartertar, thres maln contfet rertles were assigned
ch ~f the Inf ntrs ~-ol=zcpte 2nd th~ asrtillerv =eriuqnt.
> Droved to te v-orw guccessful tnd 2o uzed :xtonelvely
Iexziwme=nts l Sun~lv Cfficere 1n th- S2=lu=nt:l Core.
Salvozkble material wae brought brek to the sgzizentnl Cre
where 1t wae gerregated vy the snlvare e-ction and then
returnad vi® truck to th=z Eottslicn e~lvsce dumns Trine
were w2 € dzil- from the Batt-lion Eolv ve Zumn to ~icg up

2ny =zterl 1 on h.ond for return to thes Dumr» for ulticote return
to stock of the resrectlive eg-rvice unit.

In 2déition to szlvare g=ctione with zzch of the reglueonte,
g gectior aleo orermted frow the Botisllon duim» to 03 ke
¢21l- trine to 231d st2ticre, th- Div <lorn hoesrnit:l = other
unite to »ick ur "ny e-lyac= nvolilavle,

The =2bove egyst=m =3¢ c2rrlad out throughout tha o
2nd woe gtill ko'nr contirus? t the close of the werloed.

g8 nreecntlv oraonizad, the S2lvoze “latocn is cupable
of earrving ocut ite boele =iseidr of enlveoze, ee:raé?tion cf
grlvr o2 and the return to th- ﬂbﬂrovriate gervice unit of
21l gcrresntad galviagad moteri-l. It ie bellevsd thot the
2gsizprent of coeticpe to the infontry nd 3rtillery
rexir~=nts to ~1i4 in the rzturr of g2lvased material
tc the re~r ie feasciblze nd ig 2 raco: snded nrccedure in
futurc orer=ations,
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.7 The: followlng reﬂhrt bn th“'“*ﬁrutl e of tha GvnerAl
. <=u“"wlv Tlatcon, Sunﬁlv @many ie fugeichad to show ths
er>tilore of the: Tletosn and to mhke comuents Tnd
recamr"ndﬂtl e - concer‘iné q*n“r Iacuﬁolv'matter .ccming under
ite coqniz rce. ' < } ‘

The Genara1l Suonly flﬂtrnr, Qunhl" Ce‘h’ny is char
thz niesiuvn of loxiefle sur-ort for Clase:II ond IV gener
guomlice and clething for the Divicicg 2nd attached unite.

For the survnort of the LLOBLN-EIMTC-STOUL ODer“tihr, the
General Sunvly Flatocn, in 2ccordence wlth Jivislon sdminlstratl
crdcre,’ ccdx”nc”d mreveroticns 2t Eobs, Jo2rtn te losd 2nd
carry 30 d°yg replepishment -f Clasg, II ¢loghing apd.
property reohtref for the cmer~tior, dnittad cha lezl
warfeore rrov;rcm nte for.the Plvielcn *nd 2% initlzl-

>llowance £ Clres IV elethine * nd rroperty for the Division.

Townr€ thie ~nd, the "1t~ 'n woe .ng zed in unlec-ding,
. segreg bing, Lereckine ~nd r=er tir'f nd utltf‘cim .
sicwttge-vedv 2t Keb to insurg coinle t‘ n ~% lordigz of
ngeloned® ehi~ning. Dus t~ 1i-tted chi““in~ f-91lltize Qluce
IV surnlize were laft st Fobo for lendirs a‘“ﬂrd Lubeaquant
2che 10“"’ 'bi““inqt "o . ) . ,

st.Kote, the TFlatsor w»ra**;ﬁn 3 round the clock,b?sis
t< nrevare sunm 1se fop shinzneznti e sunplize 2nd equip-
rent for outleadine wore on . shing enroute from. the Unlted
States, uﬁloadihg_? 8.outlondipg was carried on' elinrltaneously..
Cutlerdlpo w e ¢oneiderably hoz nerzd in vigw of the fagt
that & large nercehtﬂve of the equivprent and sun*lles
h>d tc be retcked and recrated pricr to bein; loaded. Mhis
donege to tofes =nd crates wos attrikutsd. to the poor.

. construetior of ,the mackageg, the nurker of timese the y hzd
teen hs=ndled, ”no the imnroocer care in. the handling. although
all this éxtr work wee thrown cn the: ners Lnnel of the platcon,
the locding of suonli<e wog completed tv me iling‘cchedulgs.

The feollevips eynellce for suv-ort of the lgt morine

NMivicicn in ite 3s5"ult rn I“CHCb were. cutleided -t Keote:

Claes I Clethine .~ - . 1,300,000 ke, 32,500 cute
Clzegs II Prorerdy .- 2l 3773,920 lts. 69, 348 cube
Cllwg.II Ch€’1C'l Warf-re 800 ,00C lbte.. 204700 cuke

70,700 cutic feet ~f Cloge IV clothinz 2nd equlipuent
wae loft =t Zobe for loo“ine abeard esubsequent echelcen
~ chinning. - :

The Genernl Supnly Slatcen landed at IFCHCI cn 16 Sontexzber
' ~ .~ 1850 2nd during the ber*ﬂﬁ 16-22 Senterter, thc percsonnsl were
ueed in the Corbat Service "rou~ azpsra2l eurnly warshouse te
bU?"”nt Groun nere~nnel in Q””Px0°tl n and le¢suz of sunnlies
"nd coulorenty

On 21fSe“tember, 2 Clahs ‘II dumn wag est bliehed by

the Platceron in the vicinitv.~f Kimne slrfleld. Sunnlies
issucd from thik Dunp were thoee csupnlies th-t were
1.meci-t=lv reorired ry-forwnrd Divielon units. Theee
gurnliee wore nrocured ty sending trucks frow the Bittalion
Motor Tr- nCﬂhrt Sacti“n intc INCECM »nd bringing the required.
frc.. Cornk t Service Groun stocks to the Duro?%fr icsue. o

| T ————————
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Cn 26'“*th1b;r, the Gener 1 Su»nly Pl tccopn coanenced

'_\rn""-urlrrr “né¢ stocking sunmnli=g 2nd egulonent in Lccoré?nee
with Divieicp: Surbly Fulletin 53-5C... In ~Gditicr tc recelving

“n? lesuin= n”Yr:].Cl'Es IT sunnlize -nd coulpment during
the remoinics »=ricd of thz o-~er~ticn, Cluses IV suvppnlics
ccuranced “rriving 2t the Dump .for lsgue tc using unite.
48 in the cree of Cl-ss II sundlies, Closs IV clothing
wng lesued toiunite is V”ll tle cn.orforities and
~1llnre~tione =g furnishe d ‘5 “"“r”veﬁ Ly fhe Dlvicldn G-4.

Jurin :»thﬁ nerio@ 15 Senten Ter to Ve Octrber 1050
th: Gen=r- 1 q-u*mlv Platcocn lssu=d the fo Llowing. ¢ mﬁunts
cf Clree I sls IV Goneral surplies to “iv1°1 -0 unit

LA

Cliee~II §lothing .- 7' 157,C37 lts. - ge 19 276 cute
Claes II Prorerty » 7€,3G4 lte. - i 10_548 cuke .
Clres IV Clsthing 155,555 lbew - 10,3C1 cute’

(3

The perescnne 1~°f the Gersr-l  Su»nly Plotocon under the
currznt Tatle cfvorﬁ niz~tich 1s conelcdsrad =dequate feor
thz unit t- corry sut ita rissi n.ef l’"iat1¢.°3“~'rt for
Claes -II ~nd IVACG1-thirz ~né Gencrod’ burnly tc ueits of
the Bivieiens - However, 1t ie rpcs'““n 26 th t the Bquisp-
ment 2uthorizc? the “lat-on b incretsed byf;h¢.fbllpwing

[ ' o e : [

2 Plong. Lo Jer, tro c‘”” Byme it L et L
3 Gbe&ﬁig corrintor : A — ’
5 Mrohif stra-ning, -15" o . - o e
1 B”ch“m“7 sﬁrﬂﬂ“ing /8" D . B
‘55z~ 18re, stra~rinz, 1 A AU

5 S-2lore, etra--ing, /8"

Th= &% yHpe C’“”'no’ti P ie bﬂﬂ« Y or ‘the mmount ‘
~f lﬂ”“”ckinfw and reer~ting the t h”ﬂ tx‘bE deone ky the _
Plat-~p 2t Comm Tendloton, S9n Ddc SRobo endragiin ob
IfCHgfe Crnet nt. hontling of thforuh&nt containeres plus
the Fnheorent derczord of hondlers 1n.tnking the proner o
care ~pd nreccautione during ha ndlinz require conetant
ofcking “nd recorating ot 22th “vﬁ‘bﬁ the "lat> n. o It is
furthor «re opfx#néeﬁ'tk?t etene be 1n*ti tedt o deelgn2
strong. reuszble box or ¢cointainer of o (stancord size .

pd that in ‘lieu of r-us~ble brxeg f“rfcl thimg; brles
with esterprocf Ineidse o uged <& thoy will witketzanc
ruch frg . . '

é

~r A extone ivzly ugsd in warchouslng it i1e "
cg“rv that 2 nlinc. looders e ?Esignedfthc“
ip ite fuzng 2n? “ny wireh ve Bht w0y

;. cve zauirrnt crzonic to the E 5 7SNt B o .
w ulé serarts fele y Crec untore 1o ?ILCUrln;AthR1F zoulred
:oui%mfnt fr*w “thor Divisi-n ~reeniz~tiune. It weula
~le~ ipeur- th™t th-y wrul® ot lcret ko nve Alzrle ne
rcquired ., : <o ‘ A :

‘JU’
\

L8 this ”t*“niZitibn wee ¢21llsd uncn oo roesive, lseus
12 »pnd unlec~d su-»live ~n ~ 24 hour treles, the prublém

~f 1li~htins f“cLlitize:at worehruee “nd Tupnm rotgE WRE .
enc-unterad . cslthouskiain ©ost instances’ li'h‘c.iné f”cilitirc ' '

J

L

+

wore nrocéurad frov .ethor Diviel-n unite whére loeil lizhting

ficilitl-e wors not ovoilatle, it ies c-neldored v et
ffseblf t- b“ve thot couim-nt cr-nic to th Bitt=2liln
~nd thus ilnsur= th-t 11~ hting w uwld be 1vakle bl‘ffC’quuircf
re ‘ther thor hive the Bott-lirn O ﬂmnﬂ"wt uncn Fther unites..
it is thurpf r- reecnsopd 3 thot voklls £l ﬁllaht tr"llw
©e reer °n~fﬁ 1r P “réah Ceco bf annex FrxsFox' be ‘
zutho rléqg £r use ~f thie Plotcin In c: njunctl N thh »thu

=upcrﬁlnat unité.'f the Bottalicnh T e

. ﬁnzn R x
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ANNEXiGEORGE GEORGE -FO--187 MARINE?DIVISION‘SPECIAL ACTICN REPORT

AlZ ‘ L ...+ -lst Signal Battalion
HK s cef S . lst Marine Division, ™F

HungNem, Xorea
25 November 1950

From: The Comnanding Officer, lst Signal Battalion
To: Commanding General,_létrMarine'Divlsipp, FMF

Subj: Special Action Report for period 1 September 1950
to 7 October 1950 - S

Ref:  (a) Division Geheral Order No, 16

Maps: - AMS, Maps. L751, Sheets 65261, II, III, IV, 6626 11T,
- IV, 6627 III (1:50,000) :

1. INTRODUCTION,

- This speclal action report is submitted to set forth
the mission, and activities in support of ite mission, of
the 1lst Signel Battalion, 1lst Merine Division, Fleet Marine
Force, during the period 1 September 1950 2nd 7 Octobér
1950, In this period the division sccomplished outloading
from Kobe, Japen, movement to the objective area off In-
chon, Korea, asseult landing in the Tnchon area, movcment
inlaeng frowu the Inchon beaches to the capture of ¥impo
Alrfield and the liberetion of Seoul, ¥oree, and finnally,

a displacement from the Seoul ares to Ascom. City, Kores,
from which point the division Plernned reembsrkstion and
further operations as directed, o

Throughout the period described above, the lst Signal
Battellon functioned as a separate bsttalion under the con—
trol of headqu=rters, lst Marine Division, The micssinn nf
this unit wos »s follows: (1) to provide siznal communics—
tion from dlvision herdquarters to all subordinete and ~+t.
toched units; (2) to provide tocticel air control perties
for infantry battslions, regiments ~nd for division herd-
quarters; (3) to provide shore fire .contrnl prrties for
all infentry battalions; (4) to provide nevel gunfire lia~
lson teams to infantry regimentsl hcadourrters and.division
hez2dquarters; (5) to provide shore perty comirunicetion tesms
to the shore party bettelion; »nd (8) to provide neccssary
signal supply and reprir fecilities for subordinste units
of the division, This unit opersted in areceordence wlth cur-
rent division operstion ordcrs and annexes thereto and in
accordence with COMSOP eond SO0I-2, o

2, TAZSK ORGANIZATION.

lst Signal Battallion, lstMerDiv(39-653) Mejor R, L. SCVRETER

Headquerters Company,lst Signal Bettalisn (12-140)

~Detachment, 205th Signsl Repalr Comp=ny,. Usa (1-17)

Signel Compsny, lst Signel Battrlion(9-198) M¥ajor GLAESER
Dctachment, 4th Signel Bettalinn, USA (0-19) :

Alr and Navel Gunfirc Liaison Compsny(16-189)¥s jor OGLESRY

Cerrier Flatoon,Herdquertcrs Battalion, FMF, Pag, (2-92

“lstLt, FERRANTO

3, 4, 5, PRELIVINARY PLANNING, TRAINING AND REHEARSALS,
LOADING AND EilSARVATION, . .

‘Since preliminery plsnning, treining, losding and em—
barketion procceded concurrently, thesc thescs wiil be.

treated in the following paragrevhs rg » ennbined A scus~
sion, There wss no rchearsal for the lending ot Inchon, :

ANNEXAGEOR&E GEORGE TO 18T MARINE DIVISION SPECTAL. ACTION REPORT
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‘Ereliminpry planning for thie orgenization commenced . -
Immedi~tely on 1ts arrival in Kobe, Japan on 2 Sertémber
1950, The bettelion commend post snd most, of tho bettsl- -
lon opersting elements hsd been embarked sbnsrd the JNE
MARINE PEJENIX for the voyage from.Sen Disgo to Japen :
and the ship wag met ot the doeck in ¥obe.. by reprogenteotives
Of hendquarters, 1lst Merine Dividion, Thesc officere hed
with them Administretive. Order Number 1 which firccted: that
the bulk of this organizstien be temmorsrily billcted ot
Camp Bhinodayama, Japan, untill such time =s personnel =nd . -
equipment could e lorded Aborrd sssault shipning in pro—
peretisn for the Inchon landing, The remeindor »f the per-—
sonnel, consisting of thec nir »nd n=val gunfire tcoms enad
the shore prrty communi ¢ t15n: terms werce orderced to ropart
to the units to which they hed been provinsusly peelsned, -
a8 800n a8 they could sesemble snd check their couisment,
Accordingly, movement to Cemp ‘Shinoéaysne, Jeprn, of fe-
sign=ted personncl wes begun, Trucks ‘werr made »vollable
ennd on the evening nf 2 September 1950, ‘the firet echelon,
consigting.of ‘carricr pletoon and ‘the bott-linn sunvly N f~
Tficer, with members nf . his sectinn, departed for Cemp Shino-
deyema, :Japan, arriving there =% apnroximet-ly 2400, 2 Sep-
Shortly after the dcperturc of the first achelon for
Shinodsyama, o copy of Emberkotinn Order 1-50 wos delivered .
and, Annéx SAKER_OT thig document reveslcd thot the ship
assigned to, this org-niz=tion f-r the Inchon Isnding wers .
to be the USS PRESIDENT JACKSON (4PA-18). It wes then known
that the JACKSON wrs unlosrded and docked in Xobe, sn the
bettalion commander sbteined permissinn from the enmmen?ing
general to cencel that prrt of thZ simmel battaliosng ~rders
which directed it to proceed to Cem Shinodryrma, =nd in-
stead, permit it to gd aboard the JACVSON' dircct vy o its
personnel 2nd equipmént was taken from the MARINT PHOENIX.
The cerrier platosn and battslion supply nfficer's . scectinn
which had already been scnt to Shinod=ysms, ‘wes recalled
end directed to borrd the JATCKSON, - These orders werc not
received by this group due to the disloestisn of gommuni--

- catlons by typho-n, . Corrier pletnoon And battalinsn sunvly

officer! s scetion returned to Kobe snd bosricd the JACKSON
2t -ebout 2300, 4 September, . . . I . T ‘ a
although msst of this orgrnizetionsg personnel hed come
from San Diego aboard the MARINE PHOINIX, *here whs consid-
ereble equipmend snd = few versoanel which h~3d srrived a~
board other vesselg, A gre-t bpereentagse of the battalionsg
equipment ~nd supplies hed o5me 'in “n the J ACTSON . ond- smal-
ler scgment had arrived in the BELGIUY VICTORY an® the GREWN
BAY VICTORY. By 1200, on 3 Scptember 1950, #11 of-signel- .-
battalions equipment, including sign»1 supvly, h=d becn un—
loaded from these shipg an® finsl Io~ding vlane hed been. ..
submittel to the commending genersl for rel==7"ing »on the ".
JACKSON, There bein% no warchouse sprce avelleblé fob this
orgenizetion, all the equipment wes. stacked In the »ven on
the Knbe cocks, Personnel were stlll meinly eboard the MARZ
INE PHOENIX, although an advence bllleting Adt~il of . two
officer's and 25 men hatl alrésdy crme sbanpd the JACKSON
end the battslinn elements which had nrevinusly been sent
to Bhinodayema had arriwed there.rnd hed not st thet tire
recelved thelir arders to roturn, . :

On the morrning »f 3 Scotember, 1950, sgtorm wernings
were published and it wes predicted that winds up to 85 milds
per hour c»ould be expectéd l-ter in the 22y sceompanied by
rain, Attention was immedistoly xiven to the,srcuringqukthis
orgenizetions equipment which wes cxdosod »n tha dock end 11
Poseible efforts were made torprﬂtect»thg;cqufﬁmont, Tar— =
paullng..were placed over = considéradble B rt ~f the stocks -
Plles end all of the suoplies were 1ashed »nd n-iled down,
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By ‘1100 winds had incrersed to such volume ns to mske
the security of the ships’ tied to the docks = metter of

- primsry concern,.This organization's nersonnel were-oput

‘ashore from the MARINE. FHOENIX rnd the JACKSON during the
storm to assist npvy personnel in securing sdditions1 lines
from- the ghips to the-docks, Gongusdys »nd lsdders were crr-

ried &wey shortly after-this and pert 6f this orgonizetion's
personriel remained on the-dock throughout the storm perform-

ing the work described-sbove,.

“vhen' the storm. sbrted gt abohtjl?OO_oh 3 Scptember 1950,

‘the entire bsttallion .wes pleced on.o 24-hour d~y .schedule
- repairing storm, ‘demege- to' enulvment =nd eontinuing with

"~ plans For combst lording. obosrd the JACKSOY,  At:this time
ro&r dlepatceh. whs received from Commending Generol, let Merinc

Division, 'to the effect thet tho pl=ns for the Tnchon l-nd-
ing could nof be set back by refson of the storm -nd ex-

_./bressing confidence that all elements of. this division could
.. contlnue scheduled plsns in spite of the dsmoge eouscd by
... . the -storm, Division Embrrketion Order Number 1=50, h~d dir-
.~ ected thig orgerilz-tion ‘to complete lo~ding by 2400, 10 Scp-
.; . tember, Upbh completion of segregrtion <nd checking of
. “eir and neval gunfire tesms =nd shore porty communicetion
I teem equipment, these te-ms were dlsprtéhed to thé units
__~to which they! were to be ~ti-ched, The remsinder of the
.. -combef equiyment wes loesded rboord the JACKSON, VA sm~ll
. amount.of combet equipment and the bulk of the crup cquip-
. -ment wes gtared . in & dook warehouse beesuse of ‘shortrge of
" .’space in asgault shipping, At 1800 on 10 Scptember, the bnt-

.....

“talion commender wes sble to notify comminding gener~l thet
this orgeni%etion had completed 1ts lording nnd wee prepered
for furthér operations., . : e e

. Preliminary plsns for the Inchon lsndihg, completed ori-

”'igbr to the 'perisd covered by this report, sssumed; the comauni-

“catlon pletoon, lst Provisional MeorineBrigrde, then engrged
An .combat in-the South ¥érean sres; would form s 'part of

. ".this orgenization for the Inchon l7snding, This situs~tion,
- coupled with 'the fret thHet the signsl battelion, =8 then

constituted, wa's sn epproximetoly equel combins~tion of. re-
cently assembled kst and 2nd Marine Diviaton sizgnal bet-
tellons,ceused a treining problem:which, however resolved,
sould necessarily leave an insufficlént emount of unit .
training aeccomplished, It.whs =n @gcepted foct, however,
that the state of individuel training of versonnél of this )
'bettelion-was~eX¢ellenttsince'neprly‘alrﬁperéonnel'were~ox—
berienced-in pPercetime dlvisionol treining -end » part of 1t,

the br;gade;cnmmunibatiqh,pletoon, weg olreedy engeged-in

.pombet as-previously stsated, -

‘7. -By 4 September 1950, ‘the following treining snd instruc—

tional meterisl wee made svaileble: for gieff plenning, This

" planning wes conducted concurrently with lo~ding oper=tions

Crn
i

reot)

in thg Kobe area,

1st Marine Division Emborketion Order I-50 (Se
North Korean Soldier (Famphlet) R
lst Marine Division Administrativie Flen 1-50 (Conf)
Terrsin Study, Inchon - Seoul rrea {Pamphlet)
Division General Order Number 12 = & .- . -
o-The elements.of this 6rgeniz-tion who were a part of the
1lst Provisionel Merine. Brigrde -during the peoriod of orelime—
‘inery plenning were sble to -commence thelr 'preparstions for
embarkation on & September 950, The .instructionel document s
listed #bove were.the.subject of trrining perlods strrting
on 5 Septéember 1950-.and. the communics.tion pletoon, 1st.Pro-
Vislomnel Merine Brigrde wa's designatid by- eommsnding génersl
as the ADC comnunlic~tion: group, This bettelidn eldment cm-.
barked at Pusan, Korea, aboard the USS.CAVALIER (APA-37) on
11 September 1950, .. - . S e T
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On 6 September, One (1) officer =and one (1) énlisted
of the cerrier: pletoon went sboard the USS MT MOVINLIY »t
Kobe to supervise.the operestion of the cerrier terminsl
aboard thet ship., Their mission wesg tn esteblish =nad main—
tein communication with the lst Merine Divisinn Terminal
whichswas to be set ashore from the JATKSON at Inchon.
The carricr cquivmcnt aboard the MT MCKINLEY wes srmy equip-
ment and the personnel from thls nrgoanizetinn were =bhoord
to essist in the opcretion »f the terminel =nd »rovide 20— '
vice a8 to 1ts employment, The corrier pletoon hed had pre—

© vious expericncc with s similar instelletinn during DEVON ITT,

E At the time of completion of losding, the dispositinn
of personnel from this bettrliocn wrs 2g¢ follows:

- CG.communicetion group sboard MI MOKINLEY - =  4.43
Main body aboard JACKSON. SN . - 19-391
ANGLICO detochment, 1st Merines — LST 715 = 2.20

ANGLICC detechment, lstBn, 1lst Mer -~ USS NORLE- 3-29

ANGLICO detrchment, 2ndBn, lst Mor - LST 1048 - 2-19

] o S S L8T 611 - 1-10

ANGLICO detachment, 3rdBn, lst Mer - LST 742 - 1-~10

Y ‘ f . . LST 802 - 2-20

- ANGLICO detochment, 5th Verines - USS FICKAWAY-  0-40

Signel Compeny, SP.communication tesm-LST 715 - 1-21

Signel Compeny, SP -communiertisn -term-LST 883 - 1-14

Bignal Compnny, 8P communicetinn teem-LST 898 - 1-16
Rear Echclon at Knbe - 1~20. {Including 17 USA)

‘6. MOVEMENT TO AND ARRIVAL AT THE OBJECTIVE AREA,

The LST convoy departed from Kobe, Japan on 8 September
1950. The APA and AKA convny departed from the ssme port
_on 10 September, 1950, s e :
.- The instructional materisnl, opcration srders with sn-
. Hexes- previously mentioned and maps alsng with the lst Slg- -
- “nal.Battelion Operstion Order 2-50, completed »n 8 Septem—
ber, 1950, wes mrde aveilleble ubnn depsrture from ¥nbe to
all officers and men for intgnsive study Auring the period
10-14 gSeptember, ‘ - :

- On; 14 September 1950, s dispatch wes received sctting
L-hour Tor 0830 on 15 September 1950, Preperotinsns werc
eompleted for the opening of »11 rsdin nets at H=3 sg wos
prescribed by 1st Msrine Division Operstisn Order 2-50.
At - H-3 a2lllending force rzcio nets:on the MT MOFINLEY (AGC-
7) end the ADC commend ship CAVALIER werc opencd up =nd .
passing traffic. These nets included Divisinn Commend ABLE,
Divisinn Command BAKER, Divisinn Logisticel and Mank-Infan—

- try. Excellent cooperation wes sbteined from the shive con-
cerned in providing ships frcilities for est-blishment ~f
- these nets, . ' : ‘

© 7. / OPERATIONS,

- “.a. Assault Phese:
‘ The first clements of this battslinn to go ashore
were the ANGLICO tesme nttached to the bettalinns snd regi-
mentel .headqusarters of the 1lst sand 5th Merines, Shore party

communicrtion-teems fromt signel compeny sttoched tn lst
Shore Party Battelion were next sshore. The tecticel sge
pects of the operetions:nf thesc terme src nnt eonsidered
in this report, sincé ‘the mission »f this unit included on—

ly administretive conttol of these terms, .

The ADC communicetion pletonn landed on GREEN bemch nn
Wolmi-Do with the ADC.group =t 1530 on Dedrys This group coHm-
prised fhe First signel bettelinn elements in supmrt Af divie
sion headquarters to errive osn the besch since the ANGLIZO
terms already described would eontinue to be clnhsely »ns—

socizated with the units with which they were.lsnded »nd the )
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shore party bammunicntion tepms were envﬂged ‘in hmgty cnn— LR
municotion-:construction for clements af lst- ‘Shors Porty .-
Brttalion, The ADG communicrtion group commenced wire and
recio work immediately they arrived oh the besch, Tbc "ADC
commend post wes initislly csteblished Hn Wlmi-Dnj TA

8849L, e#nd from this -1ocstisn wire eorpiunicestisn wee in-
strlled to the 5th Merines whnse initi-1 commshd past wrs .

at TA 8951Y, Logal wire eonstructinn within the ADC qqmmmnd .
post wrs completedi Imdtisl redin circulteé in which the  °
ADC group functisned ywerc, Givision e~ mmﬁnﬂ Able #nd Baker -
hets; "dlvisisn tacticsl, civjsion intelligeohce, Aivisinn
1owisti¢nl control, divisinn tenk-infentry-srtillory-LVT
common, snd infnntry common,  Later in the cvening »f D-day
additionals rrd¥s gquipment »f ‘the ADC Iroup wes lended “nﬁ
redio fscllities were expanded t9 inclide the following. .
nets: tesk group rcommanders, amphibious common, coprs com= ¢ -
mon, »nd. eorps tact’, gal, The following type »f re@in equip-
ment were employed by ADC crhmmunicetions platoon in provid-
ing the recin facilities described sbove: -

Division command Able shd Bﬁker - - AN/MRC- TCS, AN/GRG-9
Division tecticel - AN/”?C~5 |
Division intelligeice - ‘ = SCR-810 .
Division logistical control ' 3CR-193. S
Division tenﬁminfrntry-ﬁrtillery*L"T anmmon - SCR-810 -
Division infantry aommon = . -  3(CR-300 . IR
Tagk group commenders - SCR-39¢

.ﬂAmphlbivus common: ~ 3CR-399
Corps ‘command ~  AN/VRC-6

T3S or ZQQ '

The ADC group remained in thc initi-1 Gﬁﬁﬁfﬂ” bcs* 10—
c“tlon on Wl 1-D72 .Island during the nlzht »f D-fey,

On the morning of D plus 1 the ADC 2ommond ongt Alenlaced
to Inchon, TA.JISVC Radio frcilities wire meintrined through-
out the dlspl-ccment, Tals loeetinn wosg ~tn becme the’ initiﬂl
commend post ashore 2% the lst Marine Dlvisiﬁn At spproxi-
mately 1600 -n 16 Scepjember 1950, the main body clements of
signal bettalion begrd erriving =t YELLOW be=cgh, From this .
berch, signal battcliin personncl ~nd éﬁuipmndt'wns maved
to the command post aren, At 1630, the “ivieginn commeona
.post moved ashore. By nigbtfall ont 16 Saptember, the bulk
of the operating sections »f signel comoeny were ashore
and engaged Iin inste lltrg addltionel conmunicetinns faci-
lities, The bettalinn esmmender come »3hnre snd sssumed
control of the snperestion of this nrgenizetinn,. Of f=12hding

" of bettalion personnel 2nd egquinment frem the ships wrs
“¢rntinued, sublect to limitations imposad . by tide cvnﬂitions.
. The c~rrier platoon had landed one compiefec cerrier terminal
by 1900, 16 September, and had the eauipment instrlled snd
npers ting by 2030 that seme drte. Communice tion wes cstab-

. lished to X Corps headgusrters using siailsr equipment
(previously described in peragraph 3) 1ast-lled gboArd the
MT MCXINLEY, This communice$inn consisted o twmr vnice and
one teletype .circuit, This plotoone equ’rment ihcluded twn
terminel equipments; CFl-A, CF2-B, ~nd 2ix-(6) relny units

~ AN/TRC-4, The remninder »f the cs rrier J13t77n ‘equiprent
wes landed e~rly the f»nllowing morrning =»nd kKept, aveilsble
for use in displecement, There wes no Armediste require-
ment for the reley, unlts but 1t will bo shwwn thet, 1~ ter,
in the »speration,. these units werc to b . ‘used to provide
vital, cqmmunicptiﬁns 'with the rapi”ly nfv ncinm regiments.

~

“Corps tactleal

b, Exploitatiqp_phnsc. !

During the night of 16—17 Septbmbnr rnﬂia #nA mess"ge
centrr frecilities proved adequete to the reaquirements for
them, Teletype (thru Carrier) wes estsbl:ghed. bdtween Divi-
sion end Corps (#Tlnat on AGC-7) =nd hendled- lqrge,yaluQOS

SRR , - &=~
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of traffic, Wire oonstruction continued snad for 2 short
period of time on the morning nf 17 September 1950, wire
communicetisn wes ectuaslly esteblished with borth the let
~and 5th reglmente as well ag with most »f the geparate
battalions of the dividnn, (see figure I Treffic .Aia grem
Tor 17 September), (See figure 2 for divisisn switehbosard.
A rectory), On the ofternnon »f. 17 September 1950, the 1st
and 5th regiments displeced forward, the lst moving to TA
0449W and the 5th tq TA 0558C, There he@ previnusly been
assigned to esch regiment o five-man wire team from sig-
nel compsny of“this bettelion, These wiremen werc =ble
to meintain nearly. econtinunus communications between. the
regiments and the dfvision during the displecements nf
17 September, On .18 and 19 September =d4itinsn-1 regiment-~
2l displacementsiwere effected end wire gommunicstisn t»
these units beceme wnreliable, On 19 September, the lst
Marines were epproximetely fifteen miles from the & vi-
slon and the 5th Merines wer: five miles sway. In addi-
tion the wire routes to these srgenizetions were rlong
heavily treveled routes ang ceonsldersble trouble result-

- €d as lines werssfrequently broken, A forwerd switch wes
€stablished which eased the situstisn eomewhat, (See fig-
ure 2 % Line route mepsa), AR ;

During the period a hesvy relirnce @ps Placed on recd-
io communicetions, snd messenger, The liAtter frequently
driving grert dlstencee at night to dellver operstinn
orders. S « , :

On 18 September 1950, a Adlvision reconneigssnce Pare—
ty including from this orgenizetion the’batfslioniexecuw
tive officer, 5-3, wire offlcer, and rodin relsy officer
proceeded to the ¥impo airfield area, intending tn Adeter—
mine 2 locotion for a division ommangd post dlspl=cement, -
A locetinn wes seleoted af TA 07560 and, on the follow-
ing day, the advence echelon of this argenizatiosn mrved
to this loention, On 19 September 1950, =all nver~ting
elements of this nrgenization (less one corrier termin-
al which remained st Inchon), were Adlspleced tn the new

location and had esteblished wire, teletype (tn Corps)
and radlo fecilities at this time, (For line route map
end treffic disgrem, see Figure 3 »n¢ 4), The earrier
terminal which remsinec ~f Inchon meintained valce =nd

+ teletype communicerticns with X Oorps hesdquerters (»f-
loat) until the 22nd of September =t which time it wes
secured. The forwerd escrrier terminel hed get up and
was in gtondby strtus on the 19th ond when the rear
terminsl wes ordered secured on the 22nd the circults
were trensferred to forwerd control without interrup-

~tion of servioces, . : ‘

Orders were issu¢d on 19 Scptember for thc 5th Mer-
ines to cross the Han River »n the morning 2f 20 Septem—~
ber, It . was znticipated thet wire communic-tion would-:
be difficult after the river crossing wod effedted, The
difficulties and proklems »f wire constructisn wes the
subject of =a conferenge of the ¢ivisinn signsl officer,
signal battalion commender, S-3, snd racio relay nfficer
on 18 September, The radin relsy nfficer h=a previnusly
suggested e temporary solution to the wire problem end
he wrs on this day dipected to proceed wlth assembly of
four AN/TRC~1 radlo relay equipments mounted in +-t7n
cargo trucks with treilers and modified ta.serve sg red—
1o 1link terminals, Tre methnd of c¢onstructisn and men_
ner of operation of these eguipmerts is 8 osutlined below:

“. A receiver, R-'9 =nd transmitter, T=14C, are nlaced
on the right and left fender wells of n 2-ton cargo truck,
An entenna,mast base 1s atteched to the vehiele between
and Just in rear of the front sests, Onc santenns mast
sectlon 1s instelled end the receiving antenpe 1s then

— e -
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Means of reproducing line route maps were not available to
this organization at the time of printing this report, Figures -

2a,-35 5, 7, 9 and 11 M~y be seen in the Original or Dupliceate
COPY.
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inst-1led on 1t. A $-ton treiler, »ttached tn the $-ton
cargo truck carrlies = simllérly rigged trensmitting ene-
tenna, Also carried in the treiler is the power unit, - .
FE-75, end the supplies and equinment of a three men - -
redin relsy teem to accompeny the eauloment, The purmpnse
served by placing the recelving rether then the tr-nemit—
- ting entenna inr the Zton cergo truck is that this »rrnoge—
s ment cnebles the overstor to find the ares which nrovides
' the meximum signel by moving the vehicle tn verinus 1o~ |
cetlons, When o site is selected » wire line is run from
the receciving terminels of the equinment tn the loesl
telephone switchboard, In #d7itinn o televhnne, ET-8 is
honked =2cross the receiving terminols, When = c2ll 1s
placed the switchboerd operstnr rings the radin rrloy
line, The c¢all also rings the EE-8 »t the r-73in relay
vehicle end thet' nper~tor, by voice refi5 mesns, couses
the desired distent rrdio reclay terminel nverstor tn »n—
swer, The distsnt rodin relay termin~l »perstsr then rings
hls switchborrd@ 2né the rest »f the c<11 is comnleteor
‘through normal telephone oprocefure. A loter =dditinn of
a Voice frequency ringing ecculnmont EE-101-2 =2t the mabile
unit =nd »t the Divislon Carrier Terminal climinstad the
need for the Mobile opcrstor snd the Cetrier Terminel op—
eretor, With the ringing cquipment the regimeatzl switch-
' _ board oper~tor mepely r=ng through rs with =ny wire line.
This ringing impulse wes tronsmitted =nd operated the
drop on the Division Boerd, The snme prncedure worked
both ways. ‘ . ‘ o
The twd equipments described ~bove were comoleted dn
19 Scptember 1950, and on the 20th, -ne wrs dispotched’
to the 1lst ‘“srines and annther tn the 5th Yrrines. The
trensmitter on the lst Marines set was faulty.snd the
cquivment wes returned, and repaired, The set s=t.the 5th
Kerines wes on the 2ir and opersting within =n hour =fter
arriving at that regiments commend pnet, The 1st Marines.
equipment wsrs sent nutasain on 21 September, Ry 1800, .
on 2l September, both regiments were in contsct with Avi-
‘ sion by this teleph~nec mzens and the prablem »f immediate, .
. minimum tclephone communicetisn with “lstent activities
wes effectively ~vercome, ‘
The first elements »f the 7th Divisisf, U..S. Arnmy,
began s~rriving on the besch sn snor-ximetoly 18 Seotember
1950, #nd in »rder tn nrovi‘e lrterel” eommunieotion with
them, a rodin term with AN/GRC-9 cquioment wes kemporsrily
essigned wlth the 32nd regiment ~f thet fivision, Wire .
communic=tion wes elgo instrlled to thet regiment, On 19
September 1950, four rodio operstors with 2 rsAfins, SOR-
800 were sssigned to lst Shore Prerty Rottalion communi-
c~tinn section, o c
On 20 September 1950, 2 rodin tesm »f three nper~tors
with an AN/GRC~9 radio wns osrdered tn repnart to the divi
sion G-3 for assignment with a KMC battslinn. These r-Ain
operators were to provide ‘chmmunlce~tion wetween the ¥¥(C
organizetions snd. division on the Aivisisn commend Able
: net,” They carriec necess=ry ce1ll signs, sheckles, =né
‘ suthenticrtors. ’ ‘ -
An SCR-610 redio with »perstor was =1lgn provided
on this dey to rugment 5th Merines communic-tion plat- ik
oon, The 5th Marines slso hed r»tteched from this srgenis
zetion, two five-mon wire terms with comvlete ecuiovment -
including wire leyi ng g-ton cergy trucks. ~An agsistont -
wire officer wes ordered to sccomnsny theeo wiré teams ... .
end redio operstors to ingure their srrivel in the 5th
Marines command post. The rerson for this preceutisn wes
thet the 5th Marines wrs engsged in crossing the Hen Ri-
ver oh this dete and the route to their ensmmend prst wss
circultous and difficult, This nfficer returned the fol-

r lowing dey, reporting that his orders hsA4 been ecarricd odt.;
. . * : -~ .
: - 7 - e _




On 21 September, ANGLICO sssumed the rrqnnnaibility’
for resupply ond mesinten~mnce nf 2rZenlc communico=tinnsg,
equivment in battslinn, regiwentﬁl, an”? Aivieinn tﬂcti—
crl eir contral: pﬂfuieq snd shore fire control orrties..
Discussinn hed been long Underwey on the cuestion »f
whether the infsntry unit communiertion section should
hendle the repair snd resupply of AN GLIZO equivment or
whether the equipment remsined » resnonsibility »f AN:H
GLICO ewen though it anéd the perconhel working with 1t
was attached t9 infentry units, Infontry units were in-
1t1211ly chorgdéd with the responsibllity for meintensnce
of ANGLICO equipment, However, since the infentry unit

signel sup»nly 2nd repeir facilities terminet-2 in - Adivisinn

signal supply tt was felt thet the timé 1nst in channels.,
of repair wos a disaﬂvantbge that &nuld be svércome by
ANGLICO heefquarters, keeping a continuing check on the
equipment of its detsched eleﬂents and establishing =
repair section within the compsny. With this in. mind,
ANGLICO hesdqusrters was cherged with the maintensnce
of air and n~v~l'wunfire equioment, Preguent instances.
occurred of TACP's sné SFCP's bcin; ‘87 fer removed from
ANGLICO hcedauarters =s to make it unfessible tn return
equipmbnt for repair. In thegse cases infrntry sign ~1 re-
peir channels were necegsarily . emplnyed for this equip~
ment, In the mailn, howevegr, the maintensnce wes performed
at ANGLICO headquerters, that unit performing revair on
80 AN/VRC-l's, 100 MAW's, 64 SCR-300's, 20 AN/GRC~Q's
not including incldents where component perts or bqtter~
les are furnished, during the Deriq covered by this:
report. oo

The prriV°1 of @ivision units in the Vimuc Alvfiold

gte llntlon of con81~ernble wire fﬁcilltleq 1ntﬁ thﬁ.
arce, VMO-8, 1lst Medicrl Bettalinn, lst Shore Pevty
Batt 2lisn, lst Amphibisn Tractor Bs tt2linn, lst Tenk:
Battrlion end lst Engincer Battelinn were all 1009te€ ,
in thet area by 20 September and esrrongements were made
with Communicntions Officer, fombst Corzn Commend 1o

run lines from thes¢ nrgsnizstisns inte the combat cargo
commend switchbosrd in. the sirfield sres snd construct

a 10-pair rubber coble from the divisinn brard to . .the.
combet car;o commend boord to hendle treoffic t9 and Trom
these units, Meny division elements which were later to
support the 5th M=rines nn 20 Scptember 1A' their 431 g- -
Placement across the river maved iInto the sirfield arca,
thus wreating en increqsbé need for communioﬁtivns with
those activities, .

Another communiec=tion requlrompnt iq the Ywmva aren
developed on 19 September, with the arrivnl of the 7th
Marines command post at TA 0860H,

By 20 September all the units rﬂenti'meq “bﬂVG ha
been provided telephone fecilities with 2ivisinn, For
detalls of instruction =and routing »f cells see-line
route mep and traffic d;agrpm for 20 Scntemb@r, 1950,
(Figure 5 and 6). '

At 0630, on the merning »f 20 Seo*ember IORO the a
5th M-rine reglmeut begen its atteck. which wes to cul—
minate lster in the dsy with the succ eesful crossing Nt
the Han River and the establishment of the regimentsl’
command post =t TA 1064E dn the e~st sife nf the wiver.
Two radlo teems with SCR-300 rnflss werc essifned with -
the @ommeanding Genersl, lst Mrrine Divisiom =t 0530 an°
the morning of 20 Seotemb r, These r~dio sets were op- ,
erating in the division infantry comron-net and 5th Mar—
ines t<ct10~l net. They were locrted at »n nbservatinn
post at T2 0661, from which point the oommnnﬁing ppnerﬂl'
»@bqerved the crasaing ‘being mpﬁe by the 5th Marines.
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On 19 September, 1950, wire lines h=a been 1-1d »8
for as the west bank of the Hen River, TA OBS1YW and en -
20 September following the crossing of initisl elements
of the 5th ¥arines, wiremen from this wgrnl zet1on were
engeged 1n -continuing these lines ~cross the river =né to
the new 5th Marinee eommend post 2t Tt 1084H; Wersels ond
LVTs were employed in this. constructisn en® wire wes suc~
o cessfully instelled on thoat dsy rernss the river =t twn
'l’ "~ places, TA 0BBlW and TA 1258V, Spirsl four gsble s#nd field
wire W-110-B were both used in this submarine eonétruction
to assurc the effectiveness »f wire communiestion. 4t
1700, on the 20th,.wire fmcilitles existed t» tha 5th Mar—
inees via the crogsing at TA 0861W, ' The LVTs emplnyed o8
previously deseribed had proved inveolueble in this wire
constructlon both in the c¢rossing osverstinn =nd in cerry-
ing the lines inland to the commenid pPost on the far shore,
The volume of vehiouler traffic in the ernsgs=ing orea,
TA OBBiW on the night of 20 September,. made meintenshnce
of wire construetion to the 5th Marines Aifficult to the
point of almast being impossible. Approximately fifty (50)
wiremen from this organizetion were engnged in the effart
to keep wire communication in with the 5th Marines, .The
process of crossing:the river with wire erused grest ex—
penditured of wire 'ags often conditinng in midstresm would
necessitate abandoning & partislly submerged ceble »nd
'Ir returning to try agein with more wire, Efforts were made
to find more sulteble eressing loeatinns tn the mouth,
| Five (5) sfficers snd 88 enlisted joined this battal-
lon on 20 September from Headamrriers Battelinn, lst Mep—
- -ine Division, These men were originslly with the lst Tro.
- vlsional Marine Brigade, - e
p On the morning of 21 September, 1950, 1t wes found
that two five-mern’wirce teams from this nrgenizstion hod
- not yet repsrted back from the Job ofilaying wire rcrnss
the river on the night before. One nf thesc wire tesmg
had been ssslgrhed o the 5th Marines »s provisusly men-
tioned 8o no great enngern wes felt for thelr ssfety ot
. . that -time, 1t being ageuwmed that thége men weére on the
. - other side »f the river with the 5th Merines, The ~ther
- wire team, using = weasel far wire laying »n the night
. beforé, had-lest been scen in the viginity of TA 06581,
- They were:at that time lonking for the rute t2 the coble
~erossing et TA O881W, .On 21 September, 1t wos peported
- &nd later -confirmed .thet this wire teem h=d beon ambushed,
hoving three (3) men killed =nd two (2) wounded, Inquir-
les made of  theé. 5th ¥erines eommunicotinn nfficer reverled
that the nther wire team unecccounted for weg not with the
5th Marines, On; 2l September, 1950, it wrs f5und thet this
group had also been ambushed »n 20 Seprtember snd theat two
-?2) of them had been killed »nd -three (3) were missing =»nd
presumed to -have been taken prisoner, Best inf-ormetinn
.o avellable indicrted that this group had nnt crossed the
- ,m--river with the main 5th Msrines elements but hed remrined
7 r..on the hear shore assisting in wire constructi~n and 1t
‘.i " ;. uwss while engeged in this work thot they encountered am—

Y

- bush,’ Subsequent-information indicstes thet brth ~f these

Hooups were -apdbushed oonsl erebly eouth or the min river -

. «ePo88ling. ares and this foct suzests thet their effarts

© ;2% the ‘time ~f their eno-mfer vers fom-nd LezeEiny o moro

ie g [0 S

#uits=ble crossing ares fnr wire congtrubtion, .

e ... 0N R2 ‘September, 11 »fficers end 107 enlisted jnined .’
. ANGETICO 'of thig battelinly from the 7th ¥Yorines, lsgt. ¥orine
“ooeo Divislon, Flégt-Merine Forcegs & @ - .
C The A spl?cémént: of the lst Verines »n 92 Sentember
"~ - Anto the ¥ongdungptoerl ares, TA:15520 ¢oupled with the
.9th MrPines »dvence along the ¥elgl mein railrm2d towerd
Seoul made -1t resdily aPparent ‘thet. wire ennstructison would




be required generqlly 2long the west Fpn River bank t0m
watrd Yongdungplo-ri- and thence ae¢ross tle river ingn =
Seoul, In additinn, the 7th Msrines ormmand nnst had, *
on 22 September dlspleced across the riven £» TA 1?641
and Annex 4 to Operstion Plsn B-50 (Opernti-n Overlsy) ,
and Division Operstion Opder 9-50 iseusd nn 23 Sentember
indiceted thet the ganersl lins nf advsnce 5f the Aivi-
sion would be along the Hon River trword Senul.

On 21 September 1950, ornstruetisn weas bezunm ~n e
five-pair field wire esble from the "Mvisisan e mmend magt
2long thc main rnad paralleling the Hen DiVor trwepd
Yongdungp'o~ri snd the bridges crossing thé ‘river there’
into Seoul. This ennstrueti-n wes e mnletedit~ TA 13564,
‘and terminsted there beeause the sres fropg there t» the
previnusly mentioned reilroed bridges wos 8%111 in enemy i
hands. At this time it beceme o stcnderd »ilisy tn in-
clude ¢ five 2r ten-man security Jeteil ﬁf riflemen from
hcadquarters eompany tn.accompeny wire grews »n ceonstruc-
tion work, These security detochments were later t» ber-
form excellent service a8 will be.sgh~wn,

On 22 September 1950, ~Aitisnel AN/TRA.1 mobile
radio telephone equipments were seht 1o the 5th Marines
and 7th Merines, Also nn thig dey the. Snegirl Omerstinns
Company, U, 8. Army was loceted, At T4&.QH58F ~nd » three-
man radio tenm with 2 padin set, TBXFB, ‘wig, assigned to
that orgeniz-tion to provide cqmmhﬁiaptian ‘with the Aivi-
sion on the divisinn command Able snd Baker nets, Radln
platoon of signsal campﬂnv 9f this srgrenigefion 2% this .
time had operatnrs and eguipment sssigned syt in Addl—
tion to their normel ‘employment as 1B indieﬂted belows

To BOK Marines' = Two (2) men with 4N/¥RC-6
To 5th Marines - Fow (4) men wiﬁh FBX-8 and AN/GRC-9
To ANGLICO =~ AN/VRC-1 (loan) N

On 23 September 1950, this »rgenizetisn pravided
AN/PIQ loudspeaker equinment with s»mersrtors for a repre- |
sentetive »f G-2 who uscd this equiﬁmenx nery feont line
areas to broadcest surrvender instrucetiong tn ememy tronpe,

- On 23 September 1950, the errrier nletnsn wag dir-
ceted t2 ©oDY Press sche<ules. Yhen thig nress wes sub-—
mitted to the Divisinn Cheplein. for edifing =nd oublish-
ing, the Chapleins office notificd the cerrier »latnen
thet:1t coruld not.publish the Dress bocause of a Steff
diredtive agrinst it since the Army Newsnaher: wns Zener-.

-ally avalleble. .. . . )

On 24 September, 1950, the numnber »f unite loeated
in the Yongdungp'n-ri =res had beesme 87 gréest =8 to
require sddltisnel wire facilities, The Sth and 7th Mar-
ines were still 8o 1loerted =s %o be serviced through nri-
ginal cebles =cross the Hsn River et T4 OBolW. In addi-

. tiﬂn to the 1st Mrrines in the Yongdungp'a-ri sres there

.were advence. elements,,ﬂf 1st MotHr Trengporrt Battelion,
1st Service Battelinn, st OrAnsnce Betirli~n and 17th
Regiment ROK, To accmodste these rctivities a switech
wes instelled at TA 1356A and the five-pair field wire
ceble previnusly eonstructed slong the route was terml-
nated there, A twenty-five {(25) men group from this or-
ganization composed of fifteen (15) wiremen »nd ten (10)
men sceurity detechment was nrdered to mive to this ter—
minal station and instell =2nd servicg *elevhone lines
from there, Mesnwhile, other elements, =f- wire nlstoon. .
‘Were engaged in construeting an o 4d1t10n31 Tive-nelir .
fleld wlre ca able from the oivision to ‘tHYss suitch, mak-

Sing a %otal of ten fleld wire circuits from the Avisinn ;
to this switch, 'From this switch limes were.1l21d to the
units mentinned above as being in. the Ywngaunun‘ﬂ~r1 ares,
Access to.the bridges #oross the Han River intn Serul |
weg 65111 denied beosuse of enemy gctivity so AN, 24 Sen-
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tomber construction of lings from the switch tn the river
and across, terminating at TA 1557Q was begun, LVT!s nrocured
from Baker @ompany, 1lst Amphibian Tract-r Battelion were
uscd for this river crossing sction,

These steps to 1install wire across the river in this
location and at this time werc dictated lsrgély by the
provisions of Divisgion Operation Order 10—50 which called
for the 1lst Marincs to ernss into Senul, Also, continucd
displacement »f the Bth and 7th Merines towerd Seoul from
the northeast caused oricinal lines 1n1d to them to be-
come too long and circuits 1leid these units vie the nro-

. Jected new crossing would be much more setisfactnory.

This ceble crnssing wes consldered quite hazerdnus
since at thet time ennsiderable encmy activity wrs con-
centrated in the Senul aresa =2nd the loerstinn of the line
terminel on the far shore wes in =2 position which hed not
at that time been uncovercd by the 5th Marines in their
advance toward Scoul,., Construction of ten circults to the
near shore of the crossing wes completed nn 24 Soptemberﬂ
1950, Following the crossing of the lst Morines, ten lines
were successfully installed acrnss the river along a nne—
hundred (100) yerd front and termineted as before described
at TA 1857V,

On 25 September, and 28 September 1950, the necessery
work was donc to cut over the terminal equijment ingtalled
at the original switch a2t T4 1557Q and instsll = new switch
at TA 1857V on the Senul side of the river, For deteils of
constructison and routing of c»lls =t this ﬂeriﬂd, see line

’ route map and traffic diqgram (Figure 7 »nd 8),
On 26 September 1950, the radin nperntors and equin-
ment previously shown on 19 September 2s beins mssigned to
. The 1st Shore Party Battalion and XMC, =n4 »ne five-man
wirc tcem from the 5th Marincs were returned to this »r-
ganization after having completed the work esssigned to them,

On 26 Spptombcr, 1950, 11 officérs =nd 88 enlisted
Joined ANGLICO from the 5th Marines, lst M=rine Divieinn,
Fleet Merine Forco, .

On 28 September 1950, there ncecurred an event which
Jjustified the prectice »f asaizning riflemen fo wire eon—
struction terms, A wire crngtructisn crecw he 4, at 0700
on the morning »f 28 Sertemcer 1950, berun laying two

. field wire lines from the switch -t TA 1857V tn the 1st.
Merines commend post, then lhested ot TA 2056H, This wire
crew wes gcenrmpenliced by five hendgusrters commeny rifle-
men. The route of c¢onstructison lay gencrrlly neoramllel to
the Han River goling snuth, As the wiremen werc cnorped
in overheeding »nreviously 1218 wirc they were fired unnn
in TA 1756A by what was leter to be foun? o be two enemy
gnipers using automatic wespPons, The wiremen Aid nnt heve
their weadong with them becsuge they were meinly engazed
in pole climbing. Four »f the wiremen were thus pilnncd
down by the cnemy firc. Members »f the security det=ch-
ment had been in the resr of the wirelsaying vehicles when
the firing begen and onc of thesec riflemen wag able to
approach the house wherz the enemny wes locsted, kick aopen
a side door, 2nd kill both snipers, thus enabling the wire
constructiosn wirk to nroceed without interruntinn,

, The repid dlsnlacomcnts of the 5th Merines hed brought

’. that organizetinn on 28 Sgntomber, 1980 TA 18580 from which
locetion wiremen of thie n» ~ni=rtinn were sble to con-
struct lines to the newly instsll:7 switch =t TA 1687V,
When this ceonstructinn hed been enmnleted 1t made possible
the abandonment of the ariginal erossin:. sree 1ines for
service to the 5th Msrines, The lincs t~ the 7th Msrines
were still over the originel crossing route but, osn 27
Scptcember, thot orgenizetion Alsploced to TA 1961V, thus
ennbling wire to be run to them from the switeh ot TA 18657V,
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All telephone trunk facilities with -excention of thdse to
11th Morines mow were via the geble: t» the Fimps =res o
the cable parallcling the Han River with the switch st TA
1657V, This consolidation of wire trunks rermitted grestly
improved wire service end, for the first time since land—
ing, the combination »f railo reley telephone and metallic
circult telephone provided o complete divisian ‘eommunication
network, e : o
On 27 September 1950, a° divisisn reconnaigeence party
departed the commangd nost ares and proceeded to Senul tn
determine a location for » new commend post, Members nf
this battali»n included in the reconnalissence Marty webe
the battalion exccutive officer, 8-3, siznel ermmeny come
mander, carrier platoon commender, and wire nfficer, A
locetion wes decided umn in a farmer 2rmy berracks sarea
Beginning with the displacement of the 1lst Merinée
aceoss the Hen River intn Seoul on 25 Sentember 1950,
and continuing throughnut the perind of the liberstinn ,
ani“eonsolidation of the city, the mavement Af the lst and
7th Marines rogimentel command Mnsts beeame nerrly » TrofU—
lar daily occurrence, This freguent digplacement cauged :
communi cation problems concerning the rcoiments ts5 be .
sharply increased, Mgintenance nf wire Tacilities tn these
regiments beceme a continuous process and thor- were DETw
lods when metallic telephone facilities d1d:n~t exist,
This fact brought more sharnly ints focus the many edven-
teges »f the mdio relay telenhone equinment which was
Y owea sommon facility at the rogiments., These vehiculsar
raclo telephone units were oble to. keep continuous O
tect with division throughnut the regimental disnlace~ .
ments end they were he~vily employed, : S
For.a long perind prior to the pperation the lst Mave
ine Diviéian‘kad been using radin frequencles in the 2000 .-
3000 kiloeycles band, Frequencies in this renge were uged.”
on traibing nroblems in recent years snd the same fre.. ..
quencies were assigned for the norisd »f the InchoneXimpom,
Boorl opersfion, Radln communicrtinn wee satisf-otriy
with them wuntil the entirg comrlexion 27 the roAim requires™
ment chengéd starting »>n 20 Sedtomber with the 5th Marine
erossing of the Hen River. Other civisinn elehents. were
803N also loeated scrnss the river and the sT2ce.and Ig0e
graphical comnsiderstions curing the neris? showed marked .
disadventages »f the 2000-3000 kiloecycle brnd,. THe frg.
quenclies »roved sotisfretory for nirht—-time use but v
ing the ‘@ay they were unrelisble because, =t such o low
frequénsy, only the rround wove presented » reliable
transmissjon’snd the power necess~ry tn communicste vin
ground waye over considerable distance could nnt-he pro-
duced by MRC tyne radios. ’ o
Another fault with the 2000-3000 band presented 1t-
self ir the form of interference from commercinl radio
stetlons operating on frequencies very close .ty 20004+
3000 ¥ilegyeles, These commercial stations ususlly oov—
ered 15 £0 20 kilocycles on either side of their assirned
frequency and interference Aue to thesc gstatlions wrs a
major problem, Reouests made to the division girnel nffi-
cer resulted in an additionel sasl nment nf frequencies-
on .gome nets and this overcome = nspt Af the: problem, -
However, there continucd to be luterforence cruscd by
harmonics of the afore mentianed comrmerclal: stetinns..
Message center messengepg. were having ~n incrersingly
Afficult time in delivering prTTfic to the lst and 7th
regiments, On 28 Septomber 1950, a'four-man, messcnger
teem from this organizetion wes attemdting t7 deliver.
guard mail to the lst regiment, After crossing the Hep
River, into Scoul by LVT, this rroup, ériving a z~ton
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-CATEO truek was unsble to Drocecd Hrectly to the rerimons

,;‘taI.gommand“pcst,jThéygaﬁkqd ﬂirectiOnS'frequenfly‘from VAT
lousipeoile and these directions Droved mielerding, The

.“group‘fodha-itself‘being;ﬁireﬂ;upoh?9nd-unﬁb1e tr. nroceed

. Trontally or to elther. side, . Sinaec thd routs to the.

“rear“invdlvedwtravéQSing_severslﬁhunﬁred.ynrﬁs;withnut
cover, their-5nly course,of action lay in leavinz their
vehicle £nd defending themselvag.in.theif*ldcptiah;j (
Thé "group was.thus.involved in = fire fight lssting more

. “thantwo hourg Guring Which time one ~f their number wasg

killed, A pletoon O ROX. eventuslly élesred the ares
enabling the remsining three messencers tn nroceed, The
vehicle in which they had been riding had teen riddled
during the fire fight and was never recovered, .
v On 28 September, the sdvance cchelan nf this battal—
ion left the command o8t An the Ximpo sreast 0600,
The only fecilities for: crossing the Een River were LVTs
lotated at the croseing aree at TA 1556, The LVTs could.
carry nnly joeps and trailers sn the initiel ¢lements ~f
this drgenization. to rerch the new commend nost were eqidp-
ped:only  with g=ton vehicles, Later in the A2y, army units

&

had a type of ferry.in. snerstisn which enuld acenmndste
heavier vehicles, Eventuslly this orgenizetisng heavy .
vehicles were able to. cross vie thig me-~ns, but the pri-:
ority system employed for using it wos tn esuse a eonsld-
erable delay.in establishment f eommunices tion from the -
. hew comiand post. Previsus instbuotisng had been civen
the wircmen stationed at the switch ot Ta 1857V to enn-
struct from ‘there a five-peir field wire ‘eable tn the now
chminand post, loertion, Veblculsr radis coui-ments were
in-tho»in;tiai‘concoy to provicde necegssry cnmmunigntiﬁn'
Tacilities, - ' Lt
On arrival in the ncw command post ares, .radin, mes—
sage ‘centor and loerl wire-instellationg were comPleted,
Raiio.c@mmunication;included the Command MAM, Command "B,
Loglstical Control and Tagk Groun Commanders nets, all by
means of'mobile r=dio gote, The five-pair field wire cable
construction was conrletad at anmprotinately 1300 o5n 28
September 1950, Also. at shnut YZ0Q, o cravay of LVTs

. proceeded from the river ors eing ares alon> the river
bank toward Kimpo. Airficld ~na cerried ~wey the 10 sub=’
merine field wire circuits which revrosonted the only
telephone menns existing at that tire aeross the rivoer,
Loss'sf‘this;submprine wire mwernt bLeing “ut ~f wire ceome
municrtiong with all unite remsining on the west side Af
the Han River, A4s Previsusly mentinned, this crogsing. . .
was dlsposed to cover ahout 2he hundred (100) yards of .
river front. These units Included lst ¥ntap Tronsmnrt Bat
talion, 1lst Scrvice Batt=11on, 1st Ordnance Battalinn,
11th Marines, lst Médicnl;Battaliﬂn, lst Engineer Bat— .
tellon, lst Shore Party Bettalinn, lst Air Delivéry Plat.
oon, Combat Cerpg~ Commend, anad the Mein divisisn eommand
post, still operating in the XKimng Alnficld sree, The
1st Tonk Battalion had Aisnleced tn the erst side of the
Han River »n 26 September, At Aroroximstely 1400 »n 28

. September, a tank knocked é~wn tha liries between the divi-~
‘ 8lon switch and the 5th and Pth Yrrine recfiment € ag well
as the lines to the lst Tanw 3rtt-1i-, The 1ines %n. the

1st Marines remained intsat ANt ot 1418 on 28 Septepber
the t5t21 wirc comnunicrtisg fram ithe how command nogt

area w's the five circuits t- the switoh ~t TA 1657V,

from whieh loc-tinn Bdnly the lst Feridee eould be re<ched, -
Rrdio contect (OW) with: the "Torementioned units wes -
relisble during this périod, however. Ordin-rily the

roncdio relsy telephone equirments would hrve been aveil-
able to provicde = telephone means to the S5th, 7th, =nd

11th Merines, but st thig time the versonnel an? cquin-
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ment of carrier Dletoon were still 2t the river crossing

trying to obtain sufficient driority for their trsnsmnr.

tatlon across the river on the Previnusly mentinned ferry.
During this forwerd disnlacement controt with the mo—

blle carrier teeoms wes maintalned throurh the rear commend
Post et Kimpo, A duplieate cerricr »nd mobile installatinn
was displaced forward to take over contrnl »f the oclrcuits
when the ecuipment had been et up =t Seoul. ,

When the submerine cetles =2cross the Ean Rlver were
broken, the wire pl=toon of signal company immedistely
commernced reconstructidn,of%the,Circuits. The cnnperetinn
of the I1st Amphibiesn Trector Battalion in this emercncy
wes excellent anc -n LVT wes dircctly made aveileble to-
aselst in the wire ceonstruction, )

At 1700 on 28 September 1950, the A visisn gcommand
post dissle ced to the new arce, At 2100 on 28 September
19850, the ¢errier Hletoon equiyment and Dpersonnel arrived
iIn the new commend post locetiom and nne hour later reodin
relsy.telephone service wns opersting with the 1st, 5th,
7th, and 11th Marines, 4t 2300 the submrrine c~ble recon-
struction had been completed ana televhone service was
restored across the river, For 1ing routes snd traffic
routing see Fisurcs 9 and 10, )

The period 28 September to 30 September 1950, w=s
one during; which excellent comrunicetions feecilities were
constently eveileble and in usz with the 5th Marines,
This rcgiment had resched the Riko Girls Schnon1l, TA 19534
and hed insterlled 1ts command Dost there on 28 Sentember
1960, From this 1ocstinn two wire circuits to “vision
via the division switch »t TA 1857V mere I21d, Teletvre
Tecilities were instslled by = Phantom ecircuit usin- the
existing telephone trunks, All normal . psdin chsnnels to
the 5th Merines were »n » standby stotus curinc this
period, - ' ‘ , -

~The seme perind of time invnlved ¢ontlnunns effnrt
1n maintaining esmmunicrtinons with the 1st, "7th, =n& 11lth
Marinecs, These units were ednstontly Aevnl-cins and hy

" 30 September 1950, thec lst Mr-ines were oleven (11) miles
Irom the division ermmend nost, the 7th “srines wore forp
‘beyond wirc possibilities, snd the 11th Merines were en-
gaged in & displacement to TA 2780N from which loe-tinn
wire facilitles werc moce aveilable on 30-Se tember, Nor-
mal redio fecilities of the lgt roriment become inmde
quate with thet units continusl “isnlrcemcnt =n? sn SOR-
399 r=din with oper-tors wrs sent to the let Merines on
30 September, This equinment, workins with simil~r equin-
ment of the divisisn enmmend pAst, en-bled pasin communi -
crtlons to be resumed, :

The importsnce stteched to the use »f rodin relay
telephone equivment wes 11lustroted on 30 Sentember, when
elabor~te wire constructinn weoe prrformed between the 1n-
cation »f the divisinn rrdin relay termin-ls =an” the tele—
Phone switchbosrd, The initisrl radis relry terminel ln--
catlon in the Sesul rres loy about one (1) mile from the
Givislon commond post, All reciments were beins renche?
from this loention but, on 30 Sentemher 1950, the eontin—
udus displecements »f the 7th Merines resulte? in thot
orgenizetion being loecrted beyesnd ronre Hf re3iin relay,

- Reconnalssance to find anothop rasin reley terminel
location was conducted snd a2 soi+ 1o 1-- ti~n wss found

at TA 2256P, The »nly practicnl wire roitc 5 this lncatinn
from the civision switchba=rAa Involve® nveor s-von miles

of construction, This wee sriered and » fiveo—air rubber
cabte and o spirel four-cable were leid fronm the switch-

-board t» the ncw rerils relay terminel, This line »raved
difficult to maintsin, Clvileine reneostedly cut ~néad

stnle sections »f the line, It becrme necegsary
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o
for a radlo relay installation at TA 2256P to relny thc
siinals from'that locction to the initial radin corrier
terminal one mile from’ the divison eomm~nd most, Relay
Installsations were made to.hendle the circuits to the 7th

Marines and for = ‘short time the r~din televhone circuit

to the 5th. The carrier terminel instellatinn tn:X Corvs
remained at the initial site nerr the divisinn commrnd
Post since it wes impracticel to move 1% to TA 2256P.

On 30 September 1950, an additinnecl five-nalr field
wire cedle was construoted between the divisnn switchboard
and the dlvision switch at TA 1857V, On the night of 30.
September, the division switch wee out out snd all lines
formerly serviced by it werc run dlrcetly intn the Aivis
slon swiltchboard. For construction detrils and rruting of
calls after the switech was cut out, sece traffic dlegrsm
(Figure 11) and line route map (Figure 12),

On 30 September 1950, the lst, 5th, =nd 7th Marines.
hed ell moved t5 such distent loe~tinns as to meke redio
communications by using their »rgenic equivment unsntis—

‘Tactory. Carrier mobile units continued tn functi~n, This

organizetion on thst day dispatched a rallo set SCR-193
to the l& ¥rrines, snd a racin set SOR-399 with nower
unrits in K-52 trnilera to the 5th »nd 7th Marines. Four
operators and nne techniclen asceompanied each sct, Use
of thesc’séts resulted in improve? raiis communic-tions

‘with these units,

By 1 Octaber 1960, therc had Aevelorned a considereble

- administretive scetinn within the diviesinn commsnd “nst,

Varisus of fices and actlvities opened which were nnt in-
cluced in S0I-2 which assigned nriority ~nd telenhnne,
numoers to division activities, Exemples of cuch fctivie

‘ties were ongt exchange; Seoul Area Commend {in Bantr Hne

tel), Sebul area commanders sdministr-tive ~ffice, {in
lst Division esmpound), Seoul prison, &FRS redls statisn
(in Banta Hotel), AFRS trenamitters, (near division
switch at TA 1857V), and others, In natinn, the hende
querters commandsnt requested "hnnes he instrlled in the

office »f the herlaurrterg battnlinn adjutant, headgusr—

ters batt-lion sup~ly ~fficar, heesfausrters battslinn
hea"qusrters scctinn, herdnurrters battslion cslley, and
hesdquarters comneny, - The division switdéhboerd was at

thet time using tws switchborrds, RD-96, ~nd these were
necrly filled to eapreity with rosulierly sssicned sctivi-
tiese To nmccomodrte these additisnal requcsts for tole-
phone service, an »2ditional switchbosrd wes instelled in
the herdquorters battalion sres, Twn trunks from the divi-
slon switehboard were 1l21d to thig Lnerd oné -nll the rceti-
Vitics mentiosned cbove were Zroviced nhoncs with lines to
the new board., Radio ecommunicetisng werc relisble except
for interfercnce on Divisinn Commend Fet fram rafio Senul
over which sn Army Intelligence Unit broadcegt propaenda

‘pPeriodically, Liaison was esteblished with this unit ona

arrengements made to shift freguency “uring their times
of operation, ' -

By 2 Octoker 1950, the commynic~tinn rcauirements nf
the divisian had come well ennugh in hand tn »rrmit the
orgenizetionto glve & reol.effart to the roeonditioning.
and gervicing »f its orgenic egui ment, ANGLINO vehicles
st1ll attached to infrntry unite wersc of course unavaile
eble for servicing »nd als unavrileoble were roAin vehi-
cles previ~usly esssisned to the infe-ntry resiments. The

-battalisn motror tronsport wes ablc t9 merform onreaniza-—

tional end field meinten-nce durjinz the oerin? 2.5 Octo-
ber 1950, This oprortunity for servicine vchicles wes
the first such opimrtunity of the »Derstisn, The ranid
movements of the dvieion during the operrtinn ur to
that time had caused nearly all of this arrenizetinns
vehicles to be constantly in use.
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On 3 Cctober 1950, Preliminary plans were Aannsunced
for the G1831”Ceﬂ@ntgof the divisinn commang st to the
Inchon sres for reembqurtiﬁn. ‘The plan c=lled:fopy este—
blishment »f the command. vnet. in:an ~res oglase tﬂ the osri-
ginel dlvisisn loc=tion in Inchon -t T4 9147_- fore =ny

”aispl cement Mad begun however, this - \1 e moﬂifie@
and 'the division 19cn tinn was chenzed to tne ASCOM CITY
area, TA 9851L, Divisinn Aimlnistrmtivp Order 12--50,
issuéd on 4 Octnbéer 1950, assir neﬂ stﬂ in“ arces. for the
elements.nf the- Givisi»ne = - -

Oon .5 Octnoer 1950, 2 dlvision. TGCUHH“iSS“nce Perty

" Proceeded to the Ascom City ares to determine the inter-
nal arrancemcnt of the new commsnd THat, Included in this
reconnrisswnce porty were thie units executive ﬁfficer
and wire officer,

Flans develnring from ennferences between the éiV1q1on
signal officer; an“ representetives »f the Inchon Bsse Com-

mand sné Se cnnd Engineer Snecial Bricsde rcaulted in =n
L551hnment to army wircmen for. constructisn of necessary
telenhn-ne facilities in the Inchon staging area, These
wire faeilitices werc to be c¢onnectod to the enrineer |
qye01ﬁl 1‘ri”fce switcrbopru'ﬂid fr-m there, trunk facili-
ties ex1ste - %o the-X Corps switchbnerd in Acc“n City. This
orga nlzﬂtions wire plP+Ozn weg to ennstruet Prunk circuits
from thé'new dvision command was* to the X Corms switch-
brard anl it was plenned that this construction would ~ro—
vide sufficient telephone frCilitle %92 the etoaing °r0ﬁs.'
,hﬂ redio feeilities were planned for the Ascom City
arec, No r-dlo relesy telephone instsl 15%ion weg e ntem—
Ple toh. Difficulties develnping beyond the verind cohvercd
by this rerort were to dictate thet radin »~nd.re?in reole v
1nsta11at10nq be ingstrlled and’ thwt a gre~t smount of
wire construction be énmpleted. For en accnrunt nf such .
congtruction, gsee lst Siznal Battalinn. Manthly Histobrical
Report for. Octﬁber, 1950, o ' S

At the end »f the werind covered by the S“ij”1 action
report, this sraonigzs ticrn wee conrecled. it meinte ining com-
munic#tion fraeilities in the Scoul arces, tren nsmrtine,
equipment and nmereannel to on aseirned etorinT ares n
tiic Inchon LOﬂCh ‘and nauoo]i,qin_ chrmunicotinon foeilitics
in thec new rlvnsivn eommand st in tﬂp Agcnm City =rc-,.

Divigion siynal suo” 1y »nd repair vletann, on orienic
pert of this unit is under the dircct cnntrol vf the divi-
sion gi? el Offlcer and 1s not dis cuﬁ;er in this PCJort.

8. LNVVY , .
Exem; les of enemy oﬂ“muniCﬁtiﬂns CGuntﬂrmCﬂsu¢° wore
infreguent,: During the time the Aivisian command, vogt whg

located ?t Inchon there were twd instsncés of pedin. gl i
nal jemming on both the division: comrand Able »nd Eaker
nets, .0n bnth occasionsg o ghift 49 the ¢ geondary frequencles
of tkeso nete wes successful in reqtarin* redlsd communi-
cations. Two other ‘instrrices nf. Jemming were encountered
on 21 and 22 Sentermber, Thesc wers im ected only againgt.
a CW circuit and agsin = frequency 'ehi t solv“4 the »ro-’
blem cre=ted by the Jamming.. In =11 c s the: jamming
was done by mesng nf an ﬁscill tor nn n GW; le frequéncy ™
enc there wns- never an attenpt meofer v dem more then a
single frequency &t & time, The IOCﬂ‘*wh of the jﬁmmln
apparatus wes not determined 4n MY CArd, :

Vnemy attemvbs at interference with wipe cnﬁmunic~~
tisn were more veried, Twn wire teams in vehicles were
ambushed snd-seversl wiremen were killed nrp wounded hs '
hes DOCH‘DreVW“uSlV strted, On the nisht nf 17 Seénten
1950, en unidentified rerson, s»oe~kin, in ¥oresn, inforfer~
red with‘tne llnes between div1qion and the Sth Mnrﬁncs.

’ | ~16.- .
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—
I/ \

’,,'\ "
_!
s ."
\
2 2
\ S/
v /
N— " \1 "
/ ™~ 7N
A
[ wWorldyj 2 JIFI\I"Y/...._.,._,..W..-«M—A—{ Waldn

' \// \ A AN ——”

| i
N —

| MP Co \‘;w J\Wﬂswﬂimwn—m 2 ..____.w( Wheel

| ] ; }

\\ // / A \.—/
h 2/ I \ \ :

- - 2. -
'//'\\ o S/ / o \\\ /, ~. .
| Wisdom /- - N\ o i
REEN ™ { Werrinm

/ /
\\ / / Whl sko y N

(wlllinmn
/
\‘,__#/
{ Wichitd /
® o Q
N T 1 W’\I m
Authenticeted: N

/f ’5';/ //z.«m
R. H,. KnRN
Cept ., USMC

p—

Figure 12




- line Dbetween division and the 1st Farinch,

© . Dby having only two

A}

ey

Pace e
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_ iy is-unknown“person.hadfapperentlytapne@,a phone on the .

line- ard spoké’oontihuodélyffbr’ébOut“§O minutes, making

“the circuit:unusablékﬁuring'yhét{péﬁidd,vwhen‘th@tinte?—
\ Terenoe-censed.theiline‘wag'égéiﬁ'USed; There weg no indi~

crtlon that an enemy wes trying o' ghln intelli~ence by

‘listehing-on the line,»nor_wps-fhé;line.dut&or'demaged,

On the night of -30 .September 1950, interference of the. seme

" type as before described was encountered, this time on. the

the Apein there Wwog
repld telking for sbout a thirty (:80). minute poriod =nd,
£t the econclusion of this, the line wag-.onee mare ussble,
Both ceses were probably the result of “presh commercisl
‘telephone, companics attempting to revair their lines and

‘eutting in enfmilité?&.field'lines by mistake,

9. ESUIMATED RESULTS OF QPERATTONS, -

It-is felt theot this orgénizationvhﬁs 5ceh‘eble,PthroughQ'

-out the ‘period covercd by this report, to cerry out the mis—'

gion which 1t had boen peflaned, “Jontinuous communicstion wrs
provided within the division, “roblems were -encountered that
often resulted in temvorarily reduced communicotison faecili-

tied, Such problens were all eventurlly solved, however, »nd

each time their solution left this orzsnlzation better pre-

pered to mect the next than‘it‘had-becn to meet the lest,

10, COMYENTS AND RECOMMINDATIONS.

a2« Egteblished principles for the employment of communi-

catlon Dporsonnel proved sound throushout the neriod of tho
Inchony Yimpo Seoul operation., .. o

‘Onc prominent foct that influenced the plchonls

; prmence of
the battelion wes that this orgrnization, less the

n = mnnth

- prior to D-Dry, hed beoen hurriedly =&semblod and hed hod nn

prévious unit treining, not even s rehesrssl prior to lsand-
ing. Althodsh doctrinc imnlies universslity, there werc nonc-
the ‘1¢ss -Hoints of diverrence in msethnide =ng internretstion
of srders., et . i R

Signal plens me&¢ 'in s3venece of the londing were ~dequrte

oend valid in ~11 ae Jop ~gnceta, Thére wer> some minor nointsg

which will be listed below whoere the fcvelarment of tho £ s o

“itiesl situctisn Drevented cpeoluts complionege with orders,

o (1) The &irection in si;n<l ~nncx th-t wire wdruld bo
leid on the right sidc of the.rrrdsw s slirhtly restrictive
anc weg at voarious, t¥mes subordinsted to nther eomsiderstions,
such £s the »v~1lrbllity of vole lines nr the likelihonad of

© vekiculer traffic eventuslly over-running line routes.

(2) Padin officérs sometimes found it difficult to on-

"_érate'in certain radic nets with the.equipmert which wes »sa-

elfned. Statinne in all radio nets were sometimes beyond renre

of KRC type rodlo sets.and, whon «this was true, hesvier r~3in

equinment wes employed,. - O . .
(8) Frequency sssignmonts ncee=sisnally 414 nnt pormit

the best Dropagation considerstisns to 'be met, This wos ce-

- peeclally true in the MER speetrum,

(4) The messmpe treffio during the sperstisn A1d not

senger scrvices, ' o : _ _ _
: (5) The r=dio rclny pletoon wee initisily hempered

" permit message center officers tn Institute schedulcd mes—

. freguoncies n~sgirmed to 1%, As has been

oshown, the extensive opersotions »f this Dlrtsn requited ad
©ditisnel.-frequency ascignments, Oral mérmisslon wes "btained
.:from the.X Corps signal officer to usge v

~qucneles which were not in use, This enlved ‘tHe Problem but

mifevor aditional fre~

caused some tomporerily digrunted communicationg since find-
.ing;afditianal,frquCncics‘ontniled & trirl =na error meth-d.,

During the perind of the operation the: ro3in rcley »Hlrtasn

uscd at lesst-ten {10) frequencies chosen by this mcthod,
ANNEX GEORGE GEORGE'TO‘lST’MARINE-DIVIGTON'SEECTAL‘AGTION

RO - 1 -




T

e ,
GEORGE TO 1ST MARINE DIVISION SPECIAL ACTICN REFPORT
Si.nnl" Plans were carried out in »11 but the =2bove
listcod minor . porints, Creditsble Independent thinking wes
cone by unit eommunicrtion officeys »nd eommunicstinh
staff non-commissinsncd officers whon sne »f the ~bove )
listcd situstions rrase, - - o
Little benefit wag cerived from the srmy wire prr—.
sonncl and equinpment from ¥ Corne; Just tho oonsie nb-
teined in the cnse of the srmy r=diomen andrading at-—
tached. Their - -equipment and services Droved invelu-~hle,

Allowance of eéguinment proved edcquste 1n »11 crsce
cxeept those to be Jiscussed in the succoeding noregrophs

~of this section, : o ‘ o )

- The sttachment . ~f the Cerrier Platoon, Signal Cpoers-
tions Company, Fleet YMorine Force, Pacific, hroved to be
one of the most beneficisl innovetions to this unit.

4 The operation of the'redils corrier términeles with
higher hendquerters slthough stendsrd in drovi-us ~er-
ations for marine division, prove® to be » verv valurhble
meérns of communicetion, A grest desl Nf initiative, how-
ever, was exerclsed by members of the cerrier nlstoon
in =&depting parts of the Pregently suthorized eauilvment
to usc in constructing the Jeed mounted single chrnnel
radio telephong relry set, This caul-ment »ravided ro- _
lisble volce comrunicetisn between infrntry units, »r- -
tillery units #nd &ivision héardagusrtors whon the Bom B
ver separated the infantry from division ~nd dlrcet sup—
port artillery hesdnuerters, The dcscriptive scetinn of
the exploitation phese and the photgrephic scetion, fol-
lowing, gilve détrilecd sgeounts »f the construction »f
this cquioment, It is recammenﬂédvthat further exporinen—
tation in this field of voice radin communicotion bz made
to construct a communicetion item for use between ~%vi-
sion ond regimentsl hcadquorters, ‘ :
Althouzh the only function of ANGLICO hesdnuorters
in combet 1s personnel ecerunting »nd meintensnee »f gun—
Ply =nd ecquipment, both of thes- problems »roved extreme-
ly difficult due to distonée betwecon prrent unit o2nd ot-
trched teams posing the following problemse

(1) Repnrting ~f cosusltios wee n slow NrICeSs,
A1l cnsu=lty revorts hod ts be submithed ny sicnel bot-
fallon headou~rters, Reports wer. eometives Jelryed three
(5) to five (5) days Dending: recei ™t »f sccur~te inform-—
atiosm, - ' .
(2) Resun~ly and redsir of signal coulsmeont re-
quired long runs by comprny he~dousrters, AVILT, nsver
@fficult ronds to kcepd equipment ssrviced, The syshom
of requiring infantry units to scrvien girn~l caui-moent
never funetinsned »nroporly since they conelfercd these
elements ag beyond tholr responsitility becouso they
were eignal bettelion elcomonts, : '
_ ?5) Buply of non-gignal eauirment

had t»> be hond-
led similerly t» eiznal equivment, : : '

- (4) Disseminction »r roceptinn of sny information
to and from termg wrs dAifficult becouse Hf the srent nume
ber ~f teams ond their usurlly Alst-nt lne~tiong,

To overcome these Aifficultics, the 21lowing row
commendrtions are meode: o '

(a) Thot when AYGLICOC. torms ~ro nttsaches to
infantry regiments, they ve resuired to deliver )
their casuslty reporting cerds to the unit to which
attached, and th=t the commandin: sfficer of that unit
be nade responsible for complet...s ard forwarding
of these cards, “then a te=m 1s agsin returned to
parent unit, or to another unit, they be required
to carry their casualty revorting cards with then.

ANNEX GE¢RGE GEORGE TO 1ST MARINE DIVISION SPRITAL AQTION »TPNART
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TIOV REPORT ..
L (b) That when ANGLICO teems are attached to.

infantry regiments, all classes of surply ahd

all maintenance be made the responsibility of
the unit to which attached, -

With the adoption of these two principles, ANGLTCO
teams will have a responsible unit close at hand teo see
that their needs are teken care. of, N
This unit has already’ increased the number of lig~: -
. ison visits to ‘each team to insure that personnel and
equipment are recelving the proper supply, mpintenance, o
and admninidtrative support, .
: -In order to allow company hesdﬂuorters ANGLT O,
to properly combat load all the renulred ANVGLI equip-
ment, the following transportstion shoulg be author17ed
by T/E for that hecdmuerters" .

It . TRESENT ALLOWLN AT 'Rw'_q JTYDED ALLOWANGR
‘ ' : Peace War | 2_ ce War
TRUCK, 2#-ton, 86 0. - 0 e 2
TRAILER, l~ton, 2 wheel 9. 0 : -2 2

Addition of these trucks. requires the following cnangss
in T/0 to company. healnuarters, .NGolCO°

: ; : : ?esce War- Teaes ¢ far
Pvt (Truck Driver)(55oo) . - ,j s | ‘“f;_

ANGLICO headquarters is currently sathow*’ed tot 1
of four (4) radlo technicians and radio rebﬂirmso but ig
only authorized one (1) 1tem of repair eouioment, i, e.
Test-tool set, AN/USN~3. In order that these revairrme
may provide DPOD“P meintenance of gll ANG*I”C equipﬁent
during training situations, and when AVGLICG tesms are
returned to parent unit during.combat situations, it is
recommended that the follov*nﬁ ohange %o the T/V be

. authorized: .

ITEE . . - DRESENT ALLOVAYTE  REQOMENDED ALLOWANGE

Peace War Peace Yar

Tool equipment, TE-113

Test equipment, IE-9-C *

Test equipment, IE-12-
Test equipment, IE-1%7
¥einteneance equipment,ME-35

YMaintenance equlipment,¥E-4n
Tool zit, 10223

Fower uﬁit, PE-75

fower unit, PE-PlO

00000 ODOC
 ocooooodoO
.PPHQHHHHH
s e e

: It is furthner recommendrd thet each nsVQl gun’ire lin—
1son team cach tactlcel eir control party ‘and each nsvnl

. gunfire svotting, teem bhe. “utnori?eo one 3{1) truck, Z-ton
4x4, end one (1) trailer, i-ton, 2 wheel.,. Allowsnce of
"these items by T/E for th alr nevsl gunfire 1isison com—
pany would be changed as Iollows°

LTEY PnES 1T ALLOTATOE  RECOMENDED ,ALLOA"-‘}.:TANCE
Peace er reace ~ Har

TRUCK, $-ton, 4x4 4 4 3 - B9 -
TRAILER, %-ton, 2 wheel 4 E 39 9

ANNZX GEORGE GEORGE O 1ST aRI’T DIVISION SPECTAL -
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In order to énable the motor transvort platoon of
headquarters combany to Prqperly maintain theée additional
Vehicles, the following change in the T/0 for that unit
1s recommended: .

JOB . - PRESENT ALLOWANCE RE0OMMENDED ALLOWANGE
' _ ‘ Peace  War Feace Wor
Cpl(Auto Mechanic)(3516) 2 - 3 5. 5

Message center principles vere adhered to snd the re-
Sult was efficient operstion of theot frcility, Figure 13
2ives a generalizcd picture of the dry-by-day oper-tion
of the message center ané en indicction of the ef ficiency
of the egencles in hendling outgoing messaze trafr e,

Radio ecquipment of an infantry régiment wes not 2de—

" - quate in some phases of the operation, A distrence fector
- often made 1t necesszry thet heavier equinpment then thet
-organic to a regiment.be temporrrily sseisned from tho
signal bettalion to assure communicetion, - ' e
On the operation, signal company hod svailsble the
follow'ng he~vy radio equipment: One (1) ¥BB-3, snd
four (4) SCR-399, two (2) 8CR-399 "equivments suthorized
by T/A, one (1) authorized by =nd obtained from the ~rmy,
. and one (1) atteched from X Corps, Thc foregoing equiv-
- ments ere considercd the minimum requircd in onerations
-of this neture, It wre frequently necess=ry to furnish
regiments with redio sets SCR-399 in order to maintsin
redio communicstion; and-consisteﬁtly‘necessnry to emplny
the transmitters in the MBB-3 to mainteln r=dio contact
with these regiments, X Corps, and nevel unite, L
- Little difficulty was encountered in obtaining shin-
ing space, loading, or in unloading these equivments, A
problem might exist, however, in-moving these heavy eguip-
ments over a very poor road systém, but this could be over—
core by the inclusion of a TD-18 tractor in the T/E for sig-
nal battelion, This tractor would also be of inestimable
Value in digging in such equipments, in retrieving such
equibments 1n wet or soggy zround, 2nd in general utility
migslons in the signel battalion,
Accordingly, 1t is rccommended thrt the T/E for signal
company be chenged to include the following:

- ITEM PRESENT ALLOWANCE R2OOMVTNDED ALLOWANCE
fence War ~ Perce Iar
, .
Recdio set, SCR-399 2 2 -4 S 4
Tractor~dozer, TD-18 O o 1 1

Motor vehicle meintensnce on the whole vroved very
satisfrctory. EHowever, there were two items which cruscd
some amount of difficulty. “hen ¥RC and VR3S tyne racio vex
hicles were eriginslly supnlied, some deep woter fording
vehicle Parts were not instelled, Prior to deperture frdm
United 8tstes, somc deep weter fording psrts hod to be re-
placed, Since rcplecoment of parts for thesc 1tems were not
aveilable at the time, stonderd =otsr vehicle ports hed to
De instrlled to kcep the vehicles oper=ting, Agrin, =s deen
weter fording parts hed to be r-ul-ced curing operstions,
replacement in some crscs had t6 be cffoctsd with stondrrad
parte during short periods, This unit is now ottenpting to
rcplace all standerd perts with deep wntow foriing ports
as time and supoly vermits, ‘

’ One particulsr item of deep weter fording unit, 1.c,
detributor (stock number WO-A-15959 tsken from -Supolemont
to Ord- 9 proved most unrelisble due to condensstion form— .
ing in the distributor, This in turn, ceused rust to form
-and eventually: shorted the distributor causing feilure.

ANNZX GEORGE GEORGE TO 1ST MARINE DIVISION SPEGYAL ACTION REPORT
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DIVISION COMIMUNICATION AGE/CIES, MPLOYME'T OF I HANDLING OUTGOILG
IESSAGH TRAFFIC

H

wrE | AGHICY ' Total Yol
l: N lessages |
‘ "Visua.l. Telatyjpe‘ Telephond Msg*r ' Radio T Out geing ! Average 7.0.D.
: ; "*“: ! 1 : :
15 Sept 11 .30 .29 ;34 i1 hr. 20 min,
15 Sept 1 1 1 12 3L T U397 L hr, WR win,
17 Sept L13 ;10 S .35 . 1hr. 24 min,
15 Sept 8 cle oy 330 T 1Thel 18 win,
19 Sept 5 1 ~1c lﬁ 32 2 hr, _274- min,
20 Sept o1 1 P13 19 34 2ar. 18 min, _
21 Sept_ o o2 26 30 1 1 hr, 35 min,
22 Sept P18 1 i1l 9 39 1 hr.I18mia.
23 Sept . .8 1 -6 9_. P4 lohr. 1min
24 Sept I & 1 b1l 6° 29 1 ar, 2% min,
25 Sept | T - R .3‘*[],“ _I'bor I8 min,
26 Sopt ) LI T i 5 Iz ¢+ 32 71 hr. 12 min.
27 Sept . ; 50 ST T T Ay T Tar. 1 min.
SE Sest v e ! I " 3 gt "’KGA: b n_?—:_ 7wl
30 Sept 7T Tl TTTTTTITT T T F 1___% 3N - G fgxm. .
B T VO - SO R e 51 ":.;—.f L. AR N 15 7Y 2” min,
2 Oct J{ 2l R K 3 7 T or. 20 min.
3. 0ct 22 0 -ﬁ( T 3T TThean. T
__szﬂgct | e o 2b TR g~ f-_*I’i ) {L ) “50"_—**_ 1 hr, 39 min.
BRI SR N ~ R T_a T LE T T T B 50 mia
o Oct I 39 | 7 12 l 12 | 70 42 min.
— | ! ' i i i
TOTALS 2 1 358 g 29 171 i 2iz ' 802 ‘28 ar. 17 min.
Overall average T. 0, D. of each message 1 1 hr. 12 min,
. The classification of the above mcssagc was as follews:
GET - 17
OP-HP\A.T&O..I.&-L‘ PRIORITY1Z22
FRIORITY - 192
ROUT IVE - 330
DEFZRRED - 1ln

. | - F.LCUEE 13 &4
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Maintenance of power unit, PE-95 proved difficult at
times, Motor trrneport supnly does not stock the fan idler
pully (stock number 1024N3), the carburctom (stock number
TLO1870) or (TL91878), =nd the rovernor (stock number TT.
91877) . The stock numbers listed ere telen from TM11-.004
(Power units PE-95 A,B,C,F,G and H) . Sizne1l suvply dis-
cleims responsibility for procuring the .perte in ouestion,
Resupply, for the most bert, wrs effected by cemibalization
of eouipment abandoned errlier in the Korcan canpeign (July

. 1950) by the U. S, Army., It is recommended tht roenonsibi-
- : lity for procurcment of the Parts in question be definite~
ly fixed. ‘ V . :

Prineiples of wire construction angd emnloyment roceived
a stern test, Single or double lines of »ny length proved
unreliable =nd unsatisfactory, Hasgty construction without
Prcvious route reconneissence crused meny hours of unnrofit-
able work, The Prectice of eseigning smell wirs temms to ro—
glments for the purpose of inst~1ling ~nd mrintrining lines
to division provcg workeble only durirg the gsssult vhege of
the operation. Thererfter, the disteonces involved, the traf-
fic in the ares=, =nd the frequency of digplecements made 1t
impossible for s smell crew with limited eaquipment to main-
trin lines, Wiremcn from this orgrnization so employcd work-
€¢d to the point of exhaustion to keep wire in but they were -
‘ - unsuccessful. The solution to the problem licg in = resliza—~
tion of the fact that methods of wire congtruction which
were once considered apnropriste for corps =nd higher echelon
have now bccome division methods, Lerge wire crows, using
‘heavy,equipmont,’constructing Pive circult field wirc c=blog
over a previously reconnoitcred routc formes tho foundetinn
for the periods of time when wire feellit!~s were »dorurto,
The uvsc of rubber communication coble WC~234 shrwed dlend-
vanteges of such c=ble, The norm=l rough hendling thet weg
necessery in handling the erble proviovs to =nd during its
congtruction - e¢ruscd defective cilrcuits, short eircults
and cross trlk between. elircuite in the ¢eble, Difficultics
encounterced with rubter coble clerrly chowsd thet Field v
wire W-~110, cerblecd s will be illustr-tod in the photopr--
pPhic section, is the most effeotive t¥ne nf wire construce-—
’ tion, Circuit troubles arc loss frequent snd, when theyv do _
oceur, they sre mor: ersily found »nd correccted then gimiler
troubles in rubber cnble, - ' ‘
Accordingly, it is recommended thet the T/F af signol
compony be chenged s follows! ‘

ITEY PRESENT ALLOVANCE RECOV”ENDED ALTOWANCR
eneg War rorGo Yoy
TRUCZ, V-17/4Tq 0. 0 : 1 : 1

Two (2) deficicneles 1n authorized personnel heve boen
noted in batgelion herdquorters.The functisn of the Overations
S Section hrs included the Droparatinn of traffic dispreng,
line route maps, circult disrroms =nd athar diagrems ~nd over-
lrys which of necessity must be Prepered by 2 Araftsmeon, This
. unit heg treincd o corporesl tn 2orform these functiong,

- The logistic 'scetion is currently r~uthnrized one (1) lieu-
tenant with dutles 28 -4 rsnd wisr ~n 0% nf 3010, Since this
unit requircs an orgenic scenrunteic A - t~cr, it wes necessary
to assign this functi-n %5 tho of’1a-v T omined ag G4,
Frior to the operetion, it wes demonetret - 4ot ane officer
could not perform both g °n S—4 =sng =a rraenic- aceountable
officer, Consequently, it wes néecesecry th nssirn an addltional
officer to dutivs =s 'brttolion S-4, ' . ~

It is rccommended thet the T/0 for battslisn hesdauarters,
hesdquertcrs compeny be chenged »s follows: .

{

I N
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unit and warrents discuessisn in dets11, .

EORGE TO 1ST MARINE DIVIATON SEECTAL ‘AGTTON REPCRT
~ DPRESENT ALLOWANCE RECOMMENDED ALLOWANGR

‘ reace Wer '~ Pesce . Wor
Coptain (S-4) (2502) " o - o 1 g0 |
Lieutenent: (fcet 0) (3010)0 0" 1 1
CpLl (@ireman — Drsftg- S S - o
- men) (2581) . - g .. ¢ 1. .11
Licutensnt (S~4) (2010) 1 1 0 0

b. Since the Signal Battslibn}‘lst Wariho'Division 5531‘4 | ‘!'

mnever before been orgenized for combet operation, » dlseus-

sion of staff functisning of this unit ie appropriste to
this report. ' . s
The functioning of the S-1 section heg becon in sccor—
denee wlth normal precedurs cs specified in the ‘st=ff man-
uel, 12848, =nd pr.sentg no new ar unusuel problem,
The; functioning of a "2" gection hog been 1imd ted to
reports ta the Aivision slgnel officer of enemy interfer-
ence to means »f signel communicrtion and to revorts to
higher headquertéers »f contact with enemy nabrols nr am—
bushes by wire and mesesrge eentor teems, The S-3 hes ro-
ccived end forwerded =11 such .rodorts, '
. The 'S8-3 section hes been the unigque ‘soetinn of this
Normel dlrcctives rcceived from higher hesdausrters.
(signal ennexes tn oper~tion orders) have beon trénslated
into bpttalionfoperntions’drders.ﬁs‘fCCGivéﬁ, hon 2 A v
isfon oper=tinn nrdcr wos receélved and referrnce wes mrie
to a previously issued slgnal =nnex a8 to exlsting stand-
Ing oper-ting procedures, the $-3 section,issucd TN ODGTr-
Atlon orcder det=iling Jjob work to tho verisus eomnenios
by Pletosns o1 to etteched pletonns. na the siturtirn re— -
quired, When emergemey Jobs were assigned by the divisinn ‘
signel fficer to the signel battalion nr when chenges in ’ '
communicstisn plene wére indicsted by » chenge in the  gitu~ '
~tion, verbal ordecrs werd issuzd to the compeny nr ~tt~ched
Platoon commender concorncd, fallaved by written orders . -
in the next nver-tion npder isecuad by the bettelisn (apor-
ation order wAS Hormelly lssued A~ily 1in furtherence »f
operations above), o o . T
After directives werc issued, the over~tisneg »fficer,
elther directly »r by co rdincti-n with tho ~ooroprisnte
éxecutive or speeisl staff officer, arranged for the nce~ .
essary operstisn=l and logistic supmrt for subnéinste
wilts ~ssigned f5r the following syponrt: :
(1) Keeping an oper~tion mep'up to dote tn indicete
comzand posts and locetinn of front lihc elements,
(2) Arrenging far provisinsn »f retiene far Seprrta,
ing teams or tesms absent =t mesl time. Lo
(3) Arrencing for oxire trensoortotion whon needed,.
(4) Providing scourity guards from HesAquepters
Company or AYGLICO for tcems warking in denger eress, e
(8) Making preliminany roconngisssnceg of wire - o
or megssenger routes -nd redin egites’ when required,
After nrders were i1ssued, the nperstisns nfficer kept
a log of job progress for reley to higher heodquerters
as roquired and $o assist in prepsring rooovte, .. -
The 5-3 prepered o011 operation reprrte gquch rs.cir-
cult dlagrams, traffic diegrane, 1inc route mops, (in
conjunction with wire afficer) snc o daily ondowockly nper-
etion summeries (-3 scetisn only) -for submicel n tn high-
er hesdquerters. Lo e e
Continunus supervision wes meinteined Ly the noeratinne
officer, exccutive nfficer and the commanding ~fficor on
the progress of jnbs nseigneds Continuoug lirisan wrs mein-—
tained with the division signsl ~fficer =n? with the Jivi-
slon C-3 to =nticiprte chsnges 4n the existing t-cticnl
situation, : '
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, The principle disadvantage: to this system of opcration
was experienced by the division sighal ﬂff cer in keeping
Pizselr informed 2t all times of tJu exact status of work
progress in Jobs assigned. The inscrtion. of -one -cr somctimes
two c¢chelons of command betweeh the divisicn aicull officcer
and thc operating platoons nocassitited sdme dﬁlay in for-
warding of information. FHowcver, this disadvantaze could
be overcome by physical location of the sizial battalion
command scetions in closc proximity to the division signal
officer, In two command posts, scctions were lccated as
much as five hundred yards frou the divisicn signal officer.
The 8-4 scction functioned as dirceted in Staff Manual,
1948. In addition, daily expenditurc cf ciuipmént consumcd
ordcred or destroyed, and daily.r ¢aﬁct~ for revlenishment
(both signal and. non~signal) were consolidated by the S-4
and forwarubl as ay;FOpPTﬂty tc either the bdt*nlion supply
officer or the division signal supply officcr.

¢. Ship to shor: - No commcnts er rccommcndations,

d. Technijuc of beach assault -~ Fcceamendations appear
under subparagraph 10, g. and concern shorc party communi-
cation organization, -

c. Naval gunfire suprort technigue - Rccommcndations
apgear in paragréph 10, a, and concern ANGLICC table of
crganization and table of eduipment.

. Close air support - Rccommendations appear in para-
graph 10. a. and concern ANGLICO tablc of organization
and taclce of ciuipment.

g. Shorc Farty - It is rccommcndcd that shorc party
communication tcams be uclcted from the Signal Company
T/0 ana be lncorporatced in the T,C of trec Shore Farty
Battalion. By having, tlicsc communicaticn tcams in the
shorc party battalion, administraticn and logistics would
bc facilitascd. Further, signal facilitics within shore
party battalion would be imprcecved beeauss of the closcer
contrcl possible for the sher. party batt-lion commandcr.

The shore party should be assigncd r;spcnsibility for
installation of much of the wire aystem *n the boach arca
and to scrvice clements, This rosponsib 11 ty would bc assign-
cd according to thc opceration plan and the clements schoduled
to bc locatcd in the boach arca,

It is furthcr rccommended that thesc shore party com~
munication tcams be authorizced one (1) cable plow LC-81
per tcam, Tris caulpgment 1s necessary in beach arceas where
ncrmally thore arc no cxisting pole lincs 2and the prescnec
of many tracked vchiclcs m2keg ground construction unfeas-—
ivic,

h, Effcectivencss of weapons — Ne cemments or recom-
mendations, - i L ’ '
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1. Evacuation tcchnigue- Prcviously hovurud No further
commcnts or recommendations,

AIPUNDIC“S ' '
1. Consolidation of T/O T/E Reeommendations
2. :hctographio Suz plamJnt ,
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e

CONSOLIDATION OF T/0, T/E RECOMMENDATIONS

_..__..._._.__.__.._ _._—-_._-—.—-._——._

1, Table of Equipment.
a. Signsl Company: (T/E K-1883).

: PRESENT + RECOMIEENDED ¢
ITHs o ALLOJANCE ¢ ALIOTANCE :
:_Peace sVar 1t Pesce :'Iar :

' ENCINEER EQUIPLENT

S 08 sa ®e ap oo

Tractor Dozer, TD-18 B 0 t 0 1 : 1 f

. SIGNAL . EQUIPMENT N

. _PRadio Set, SCR~39S : : 2 .y 2 4 T4 N

¥ Truck, V-17/MTQ . 0 ¢+ 1 1T ¢

b. Alir and Naval Cunfire Liaison Company: (T/E ¥-1853)

. MOTOR TRANSPORT EQUIPMENT : ’ :

. _Trailer, l—ton, 2 wheel : c 0 2 L2

. _Trailer, z~ton, 2 wheel : 4 3 4 ¢ 39 P 39
.__Truck, 2=-ton, 6x56 : c 0 2 T2 .

: Truuk, z-ton, 4x4 2 4 4 : 35 : 39 ¢

. SIGNAL EQUIPKENT ~ :
. . _liaintenance moulpment, W36 O 5 0 @ 1 : 1 .
. _M=intenance Roulpment, KLE-40 O 3 o 4 4

. _Power Unit, PE-75 10 v o 3 1 i1

. Power Unit, PE-210 i 0+ 0 o+ 1 1T

. Test Ecuivment, I1i-0-C B o 0 1 1 .

. Test Bouicment, 112 : 0 _: 0 1 1 .
.__Test FEculoment, 15~17 : o 0 1 : 1 .

. _Tool Eguipment, Ti-1185 R I R T
._Tool Kit, 10223 ER ST S N N S

2. Tables of Crganization,

o Hea@quarteré Company: (T/0 XK-1888)

.
N -

FRESZNT ¢ RECOWLENDED &
T/0 : 7/0 :
tPeace ¢ ‘'ar . Peace: “Tapr

]
sofee me

UNIT :MOS

COMMUNICATION PnnSONVEL :
Captain (8-4) 32502: O T 0 i 1 .

® e bm my b

Corporsl (ur ftsman) :2511: O t 0 ¢ 1 1 Lj
._LOCISTICS AND SUPFLY .

: Lieutenant (icet Officer)a0l0: O : ©O 1 1

+ MOTOR TRANSPORT

Corporal (iuto Mechanic)35i6: 2 1 3 1 5 .+ 5
b. Alr and Naval Cunfire Liaison Company: (T/0 K-1853) 5
e — 4
MOTOR TRANSPORT . :
. *_Erivete (Truck Driver :75C0: 4 : 4 1 & 1 &
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- PHOmOGqAPHIC SUFPLEVENT

The tacticel situation during the veriod covered Dby
this report obviously precluded the poseinility of meintaine
ing a running photosrsnhic record of hichlizhts, Other con-
siderations more importsnt then the effective recording of
accomplishments governed the actions of versonnel of this
orgenization,

It is nong the less unfortunste thst 1t wee not Dog—
sible to maintein e complete photogrenhic journal since
pergonnel of this battalion asccomblished many timely and
imacinative solutions to the communicetlion »problemg vresen-
ted in the Inchon, Kimpo, Seoul operastion,

To pertially offset the disadveontage of no photogranhic
record this organization wss able, at a time subsequent to
the period of ' this report, to take pictures resgembling rs
closely as retrosnection pormitq the 2ctursl situatinne in
effect during the time of the opcrztinn, .

Therefore, none of the vhotogrsnhg which follow =re
intended to represent a given onerstinnsl situstion., They
arc intcnded merely to exoend the nerrstive and to gild
the rceder in understanding 1te content.

APPENDIX 2 TO 1ST SIGNAL BATTALION sSFRCT.L LCTION REFCRT
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INCHEON - KIMPO ~ SEOUL ORER.TION,
The following series of

lous featureg Hr the empln
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PECTIAL ACTTON RT-ORT

Hilctures
yment of

"re to 1llustrete vep.
redis reley tele~hone:

(Sce originei cony)

(Photn npmy

. . {8ce originel cony)

(Photo MBm)

FoRDIX 2 10 1ST SICNAL BATTALYON-SPEGTAL 437rON mmbomy
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(Sce oriminel cony)

(Photo "CM)

P¢ctures 4, B, and C show general sppe~ronces nf m~ile
radio relay teclephone system, This is the tyne sc 5 wnﬁﬂﬂ we g .
used a2t reziments for communicrotion with dlvision. Under nc—
turl operating conditiong the positinon of the Jeop snd treil-
er wa2s 80 reguletcd th~t the tws besm sntennes were besmed
brordside to ecach other,

Alming the entennnrs brosdeldc to crch other minimized
intecraection between the rocelver »nd trensmitter »nd Dor—

. mitted duplex redln telephone eommunic-tions without ro- ‘

moving the cauinments from the vehlcles,

(sce Orizinel cony)

W " (Photo "D") - 1b -
‘ 7 2 70 1ST SIGNAL BATTALICN QPEqIﬂL ACTICH REFORT -
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(8ec original covny)

. (Photo "EM)

(sée nri.innl cony)

(Photo "FM)

: . Picturcs D, E, and F rre closc—u» vicws of the in-
‘ " stallation in the #=ton crrin truck, .

- 10 -
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FrEtat TA RS, O
INCHON - KIMPO' -~ SEQUL OFFR.LTION

- (See original copy)

( ‘hﬂt’ﬁ HCII\
In picture &, the equipment #nd supplies oprrieu in
i_ton trailer is shown,

( See originel cony)

vt

(Fhato wHM)

The equipment in cenvey is zhhrwn in Dicture H, It 1is
to be rcemphasized thet the set shown ig ceroable of main-,
taining rcgular tclephone service through the division
switchboard during the time the aisnlwcnneﬁt ils ocuurrinFa

) —-1ld - .
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INCHC XIMPO — SEOUL OZERATION . .

(See original copy)

. (Phnto "I
A view of a typical terminal statinn is ghown in »ie-
turc I, Lines are run from this radio ftcrminel statinn
into the carrier terminal switchboard =ns incoming ~n4
outgoing calls are handled as wee doccr'ﬂﬂi “1“*%@?“=
in this report.

(Sec orizinel copy)

(Phnto "JM)

Picturc J shows = view of the termin~l cquinment within,
the teorminal station shown in Dicture I. Esch sct shown
herc is in contect with oanc of the verinus reglmentsl scts.

A4 2 TO 1sT SIGNAL. BLTTALION S8PTCIAL ACTICN RIPCRT
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(See original coDy)

(Photo "x")
Picturc K is »n additional view nf the interinr »f .

_the carrier terminal stetion, Shown hcrc ore the tov"iﬂ"I

.bays CF-IA and CF-2B by means of which teclaophone =nd t3lo-
type commnunication was provided to COMPFIRZTT.L ~flo-t,
This communication was all thet wes intocried to be vi-vili-
ed by the racdio relay platoon when the nneration wrs in
the planning stage. The additional services »rovides ¥y
this platoon as shﬂwn in previous picturecs were ~11 :e"el—

o

oped during the nperetinsn as communiceti-n requiremente
dictated,.

(see sriginel cony)

(Photo "LM)

Picture L shows the reﬂﬂir focilitics ~f the redln

relny slatrrn, Such .2 repair-shny wog 2 ceontinuine neces—

- 5 sity leerusc of the rﬂubh use tn whick-$he re-inent-l scts
'D-—n-w-rAT AQPTAT BTTOADT
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were constantly subjected, On meve thesn nne nconrgi~n tho
mobilc units at regiments drew cnemy fire »nd hod to be

guickly mqvoda On thesec ncgeagiong the mrimery drneiicre-
tiong necessorily were not £or tho Juflcirug =nd crreful
handling »f the equipment;

A continuous saurce »f oonfision in =ny new commend’
post installatisn develops =t the telephnne awitchbrord,
wherc wiremen sre engrzed in setting un the baord, inste 11—
ing locnls, cwnstructinv trunk term%nnls snd treuble shh ot
inge The resultsnt nn 1se and logs nf efficicney wes a disw

adventage which this orgenizetinsn nverecame by the use »f o
congtructinn center,

As the picture ¥ below inlier tes, the cﬂns ructinsn
center was a series »f terminnl strins, TV-184, mrunted
in a wonden box, Eoch numbered nrir 2t the C“UST”UCb*qn
center was wired into 1its corresnnnﬂin numberecd moir
in the terminel frame BD-97., The c~ble ornneeting terminnl
freme and constructinn center wrs uguslly sbrut 100 fect
in length. This permitted the constructinn center tn be
loceted norr the main wire constructinn »xis from the come
mand post while the switehbosrd could be pleced in A more
desirable lnentinn within the cermmend mrat »sree. A1l eon-
structiosn work terminated at the constriction center, leove
Ing the switchbnerd ares uniisturbed, , '

Another beneficial festurc ~f tho ernstructinon centor
lays in the role 1t pleys in trouble sho~ting, When » line
goes out the switchboard onerator nntifics the constructinn
center chief of the fect by merns »f 2 drcet line “rom
switchboard t~» construction center, The cnnstructiﬂ centoer
chief then disconnects the switchbosard side ~f the Toulty
line =nd hendles =2ll calls from the crﬂuulo sho~tine oreve
as they check the line, This frces the switchhrrrd » cret-»
from this time consuming task, When the line ig ren=®od
the construection center chief reeonnects it t~ the gvifteoh-
board rnd notifics the switchbnerd operator thnat the line
is 2ageln aveilsble for usc, Plcture M below shows 2 Dartia..
ally complected construetinn center, The lines shrwn in the
cenger of the picture arc rubber cs=bles ¢onnecting the con-
struction center with the switchbr2 rd terminal framc,

The swlitchboard and framg in this crsc sre in_ sn adirining
room, The lines ot the left »f the »lcture aro thohse oning
to local subscribers and Jigbtent trunk r-utes,

(Sec nrizinel cony)

(Phnrto MuM)

— -6
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The serles of pictures ehown below s to illustrete
.the method of construction nf five nelr fileld wire coble,
This type 2f construction was ho: Vilj favored by this
orgrnlzstian during thc entire operntinn,

(See original cony)

(Phnto "N®)

Picture N shhws the equipment necesgary for the cin-
struction »of five Talr field wire ceble, The axle mrunts
in the Z-ton treiler ore simply ceonstructed. The nicture
shows wire on DBR~4g, Acturlly DP-5s were mnre extencsively
used, Annther vehicle with tr-iler ~lwrys acermmenied
the onec shown t2 orovide ~A47itinnel wire snd tn crrry
personnel and equipment, The usurl sizo »f 2 constructinon
crew wes 20 men, Thesc were dlgpnsed 2e fnllows?

1l Driver : o .

1 Man with the treiler t~ tend Aruns sond rrapere
new drums f£or splicing.

8 Men to null wire =8 truck advenced =nd 41 cehle
wire tngethnr using short nieces ~f wire ¥W-130 for
“this purposc. 4

8 Climbers. These men, whon h ey bcerme ugcd 0
worizing together, could overhend citht gdans 0 ceoble
at o timc.

2 Ground men to resist climbors, cut tle wirc, ~nA
perform other whrk as required.
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‘ (see original cony)

(Photo "OM)
‘ Picture 0 1s annther view ~f th

¢ cahle equinment show-
ing how the wire 1s pulled from the reels.

(sce original eany)

(Phntn "EW)

Picturc P shaws lineman rrepsring t~ tic enble on mle,
As 1s shown, the wire hss been e~blced sn the ground, Clim-
bers on the seven pnles to the right of the climber sh-wn
are als> in the . same positisn on thelr pole and they will
work together to tighten =11 eight spsns whercunon the

climber shown will mrcke a basket werve, tie on his mole
 thereby deed ending all eight spens, Other climbers need
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only to hand their spen on a hnok PF-201/GT »n their nolo
or meke a licht tie to hold the cable ageinst the nole,
The UP”OtiCG of maintaining message center, and rodin
central os seperate activities wes nnt desirable. A Drac-—
tice developed by marine units in rceent yeers of meking
e, combined messege center radio sentiral became standard
in this division ddring-the Inchon, Ximpo, Se-ul opcratisn,
The ncxt series of plcturcs shows 2n example nf the closec
association of these activities.

(See orizinel copy)

I (Photn LiaLD)

(Sec original cony)

~ (Photn "R") S {

Pictures Q »nd R show viecws of messsge center . instal-
letlon. Door in »icturc R oprens intn radin centrsl,

L ~ 1j - APFENDIY 2,1ST STGNAL BATTAL-
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(8ee original copy)

‘ ’ (Photn Mgmy

(Sce sriginol copy)

(Photn Mon)

Pictures S and T show r=7in centrel, ¥nte desgk =t dnor~
‘ way in Picture S, This d»»r lends intn messrge center., At .
desk in picture 5 the radin supcrrisor hondles all outgoing
traffic glven him by mess-Ze center ~nd delivers #11 incom-
ing traffic to message CLntor,

AFPENDIX 2 TO 1ST SIGNAL BATTALION SPECIAL ACTION REPORT
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The W re laying weessel proved its value in numernus
sltuaticns wherc the best wire routes 1sy throuch rice
Paddics, alonz reilroad trocks; 2 in other areas where
trucks or Jeceps could not be used;

(Sce original copy)

(Photo "UM")

(sec original copy)

L

~ (Phnto MyY)

’,

Pictures U ané V shnw » crew ingts1lling lines thrnrugh
a ricec paddy area,. . , S

M ~ 1L — APPENDIX 2 TO 1ST STGNAL BAT—
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(See orizinel Cnpy)

{Phntn tyh)

Picture W shows a typical 2ivision switchbosard instale
lation,

1m
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A9 187 LEDICAL Qd*¢ALIQ“
’ - HUlu G'.L-‘n:, R u()Run
S0 NOV 1850
from: Commeonding Officer
To: Commnnding General, 1lst 'nrine Divisicn, FNF

gubjs  Specinl Actlon Report for period (2%en - 70ct50)

‘ Ref: (a) Division General Order No, 16

ML

The purnose of this report is to outline the Lighlights

of the 1st ledical Bottulionts cetivities in support of tie

‘ 1t {"rine Division during the initial ompiibious ogsaul’d

| £ Inchon snd the subsccuent liberntion of Heouly To sct
Torth the problems met ond the metliicds used Lo golve them
~nd to moke recormend:.tions brscd on the cxperience of the

! orgonization,

; Detailed PeDOlhu of subordin~te orgonic units nre ot-
‘ toched ag cppendixes o, b, o, d and e, Coneiderstions con-
cerning speclial stnff sections, &s apvlicople, are incorpor-
~ted in Tie body of this report, '

® 2. TASK ORGANIZATION

The bottalion was set up according to the wir strength

toble ¥ 15688, Botf numericnl ond personncl clogsificntion

! fcr Uavy n~nd lorine enlisted whs oG 3uth01ize1 strengti with
tihe exception of "CW Compony whichn hnd orprnized with tle
1s% Provisional nrine Brigade os a ollectln _ad Clerring
Compnny on tie busils of peace time toole ¥ 15
and enlisted personn el obtained from elemcnts of the 2nd

{ ledienl Battalion nd Trom various Su‘*lﬁno were intesrnted

| into tine butt:licn, Unon der riure [rom the continental
limits of the United States the unit consisted of cn E&S
Coapony, two lhospitcl compinies and one collecting rnd clenr-

. ing compony. Comprny "C! (Collecting nnd clearing) wos

added ot the torget ore~ vaen tids group arrived withn the
1s% Provislion~l »orine Brigade, The bottalion orgonization
wns completed when the Collecting wnd Cleoring Comp:ny WEH
which hnd formed witi the 7th inrine Regiment, ~rrived ot
the target cren with that org:nlzation on D-Doy plus seven
cnd was lmmedintely joinced,

5 e

MEeS" plus the two hosvnital compinics functioned os

& division hospitnl unit during most of the nction, Clcor-~
ing pl:itoons of the collecting -nd cle ring comp nics oper-
ated hospital type instrllctions, The collecting nl- toons
of "D' and "D" @ompnnies were divided into turce sectio
of gixteen wmen ®Bncia in support of :n ial ntry bott-lion,
The collecting platoon  of Comprny "C" wng divided into two
gections to suvnport any tvo vattalions "on the line', Tol~

. 1ow1ng the cmphiblous phice of the operation the b.titrlion
wos ugmenueq by tlwree surcic:l Teams temporarily attocned
from Compuib Group ¢ne, iL:..ci of Ghege tenms wers composed of
tiree medical officers ~nd ton hosniitscl corpsmen, One fennm
ind, in ~ddition, onec medic:l service corps officer, Tacse
teams functioned with orgenic unitg of tue battilion.

_—— -
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o, TRWINING OF PERSONNEL

PriorAto:enb“r““tlon “DPPOYll‘ tely 507 of tae batinlion
oed received sqome field urﬁlnin@ although nust of this wos
inncequnte, Rapid turnover of eﬁilsuud n*vy personnel in
"pesce time" orgonization (both lst :nd 2nd Divisions) plus
tae burden. of organizationnl co“‘luubnts roort from Field
ur“inlng Anrdly ﬁ0001011sueq the desired objective of pre—
pering ~ nucleus or weli ecuinped personnel oan walch To
nese a full ver strength batito llonﬂ Deconite crorteomings

o€ personnel of oleaonts received fron Carp Lejcure and

otizers in the origin~l brttclion -t CAmp Fendicton were
Toirly well prepored, "C" Coupnny, nlrendy in Yorea, with

the 1st Provision~l knrine Brlgnde and hod sufficient exben-
lence To serve ns & wockground of r“lnlnuu' Two ~dminlstra-
tive officers witlh the orgzanic units hnd come from the 2nd’

- Q“ »
e0rine Division nnd had nad considerable fl"C troicing al-
Tthouzil no combat experience with the FPleet - rinc Torce.

Tiie otuers cape from tae 1st L.owviae Divie ion tnd wore equal~
1v wpll equinped. Two ”dOlulﬂﬁ“l nospiitor corps officerg
2°d no backeround o Tield experiencec, One ~dainistro-
ive officer, later joined, and hrd comvit experiocnce with
fleet lﬁrvnb Force unit. OF the edicrl Officess with the
attollion, one and been witno bﬂC-lbt pedierl 3ntto l¢ﬂn nd
e witli & Fleet i-rine Foree uor)u evoeuntion nospit Shilt
wee hnd beon on one pencg Piluze troining monuever with tie
an orine Division severcl pontic nroe Aouslu, Cf the
otaers none bub the Counconding Officer hod nnd previous
troining or coment experience wnntsocver, 3Beeause of tihc
1ote arrivel of wmost of the ledical Officers-and m 0
te hosnitnlmen the short peridd prior’ To cwbd wrk: Tl
neceegsarlly utilized in 4sslanin0 them -nd cutfivti
witi the necessory field clouﬂln Lond coulopent, g
“tlon %l.c orerntion of o dlSDCﬂ%LPV the orvcurcment ~nd ore-
prrntion of ecuipment ~nd supplies for londine -~nd the de-
toila of orgrnizin; new units left 1ittle Time for o%lor
troining. .8 nreviously noted one leciure wns given $o il
officers in pe”ic”l oporations in the Ticld s“nd severel con-
fervnces were neld with ey officer personncl for the pur-—
pos¢ of indoctrinating tiose with little or no previous
experience or troilning, Durlng tue voyaige to Tuoe torget
croo & linlted coount of troinin:g wrs fersible for tie units
cmnarked, :

}.1

5

o

FJO U?Jc.F

¢ ARRIVAL AUVD DESARKATION

(6}

Units of the batirlion, exceot "IV Couprny, then caroute

wita bLC 7t Regiment, af:quQ simult: meously on DDy
"8, "A' and g uomp nies, less btuelr motor tronspnort

~nd pPOchty personael were 3bo&rd on¢ vesgel; M"O" oang "D
Comprnies were comparked with the 5th'fnd 18t xrrince Regiacents
respectively,  The reconnalsaonce group, mlus Maf ond M3
Companies denarked at 0545 on D«Day ﬂlus one and 1anded o
coproximately 0700 on Red 3ench, Yolui Do Islnd, The Clunr--
ing Plotoon of "CNM “oun“nv 1r-nded on Division orxder on D-Doy
plus trree ond the Clecring Flotoon of "D Compony on D-Day
plus five, - The Collectiay “ections of ngh end MDM Comprnics

1bnqed in SU”OOLb of inf niry brtitallons to walecl: tlcy were
cesigned, "B" Compnany cwrivod itk the 7th Regiwment on D-
125 plus s evbn ond lrndel L A Ao, all units arrived
gilone witihout incident. " Vool leo of FEZS, WA and "BY Com-

nonice coamenced orriving thv QUCPnCmn of D--Dny plus onc
nd by enrly Jornln@ of D—D”j'clus'tvg‘ sufficicnt cdulp-—
nent wes oglhore o Teblish o aos»it® 1 instellntion. The
Glenority of SuVO?Ql uours Lpuw en tie ~rrivel oghore of

e

personnel and thnt of caulpment was in part, =t least, the

AFJEX EOW HOU TO 1ST ARIE DIVISION SPECIAL ACTION RTTORT




regsult of delsy in enlling the vehicle "gerials", It and heen
the plen to cnll both venlele and personacl serinls at th

gnne time, Howcvar; the aosnital units deborked, 1t e
terwards learned, when thelir scri-l numoders were ogllo
crror, 4 unit of the Signhl:Bottalion nad been the inter
The vehicle ~nd supply numoders were not collicd until 1loter
wien itﬂwrs QiuCOVLPLd thnt tie persondel had lindod.

7 ASSAUL” PHAS

Not-appliCuble to ~ Hedical Battalion,

8 OP”ZATIOBJL PrasSh

D-Doy - All.units.of the brttnlion, less "IW Compnny nd
the supporting collceting scotions of W ona Mo Compinics,
Were Ccmne Puud in tne tranopor Lren, ’

D-Doy plus 1 - The recopnaisonee scetion ~nd MAM -nd "3
Liosnitrl canp-nies, . less oronerty -nd rotor tr-nsnort neérson--
nel ~nd gL three czsuuluy'tOHW”‘:*o rd¢ LsTs, 1lrnded corly in
tie morning ond moved to on fssembly oréo noecr toe railroad
strtion in tuoe city of Inc'_'zon° Veileles boygnn To arrive tant
afternoon ond werc asscmbled ot tac blvoune cren, The rccon-—
ncisance group in .comprny ”ltﬂ tihe Pivision Surgeon mnde o re-—
conn~igi,nce enst of Incion nnd sclected o s 5 chool building cs
Thc location .of tixe Division Hos olt‘l= i snall ~dvoence pmrty
tooz posscssion wnd bivounced tﬂurb Guring tac night,

D-Doy plus 2 mchnﬁlnin*'pcrﬂonn 21 and motorized coulp-
ment ond supplics moved to the Dlvi”ion Hosnitnl rern nd

imacdictely comacnced preprrations’ to receive n'ti\ T3 b
11000 tuc remoinder of "H&S' Company lunded cnd joincd tle
group. By 1800 the losviubl was surjloibnuly pluﬂ‘ rcd to
receive cogutlitics, Forty ceven were :dml ted tant dnyg

D--De.y plus 3 - The Closving Ploatoonc 6’ "G Compnny londed
on orde¢r, remnined uncommitted rnd Pilvoucced in tic hospltel
crea, The following pliom of evicuction from the Division
Hosnitel wos initioted.,  all ctases wiere given anproprlaie
pria~ry treatment, Those witiiin @0 10 doy »olley werc neld,
Otincrs, wacn thelr phvsicnl conditiong wvmrranted ond when
dencn conditions permitted, werc evocunted to o hospitnl
ship and %to nre-designnted trong UOLbo. Tnis systenm wog Tol-
lowed until an Arnoy Lv@cuxtion hvool “L vrs f“”011qhud on
D-Doy »lus 14, ' ' :

D-Doy »lug 4 ~ Humpo Adrnort hrd been talion by tic 5th
ccrincs ond tois unit wes proporing e moke o river crogsing
north of that srer, Lincs of cvoeur tion to thls roeginunt
were beconing lengthy cond promiscd to become furtocr coxtonded
oand eomplicated by the contemplnted river crossing. Too,
‘this rrea was well of £ Tue melin »nowved rond to Scoul and it
wng believed that n Clenring Hos»itnl ncar Xumpo would scrve
‘execellintly to give closcr support to the dtu Reginment, Lir
eveoeuntion from the cirport wos to e initi“ted the following
doy, on ~dditionnl recgon for nnovial on st-1lntion in thot
~rea, A reconnnisance wng 4l roctc:_by-uAu Divigsion Surgcon
and tols was immcdl'*olv ~ccornlic. ad by *Lc uonm&nding of-
ficer of tac redilcenl Boatiolion i on 2 Ticurs of "CU Com-
oony,. Tvo buildinge opproxin . Tuly mny 0l mile northerst
-of the ~ir strip werc sclected nnd "I Jommony ves Al ”Dl .ecd
forward to operatc o clearing LOD)ih L iLauuf‘ué,t dry onc
surgicol teon Joincd the bn t$~Llion rnd g fioved to the "OM

s

Conpray instollotion to auguunt thtt unit.

g_
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D-Day pluﬂ o - o uompﬁnv 1“na0d, dSﬁuLQlGQ Cosontind
itens of ecuipment ond supplics ond wos dishloced Forward
to Join "CW Comprny in the opemntion of the ~clenring hog—

P16l ot Zumpo,  Tuaey were dirccted to keon ticir sunnlics
tnd coulpnent lo“abd nd intact ns for as r’“Cb"Cuﬂlu, in
orcer to remcin mpbile for p0351n1 ldepLFU’Qb conmitoent,
A 208D1itAl corps officeor was nppointed ‘sillzson witi in--
SGlqulono.bO malke drily runs to Ghe "CU-UDW Conpony instol-
lati an for tic purpise of .¢ Siving: pv rsonnl Lttention %o supply
end rencral needs of  timt netivily, (Tiis proved fo be an
CICb]]Q nw OChC“L "~ egpecirlly J&C use of unde-indable corun-—
. ications nnd o alstance involved of cpproxinctely fiftce
iilleg from the 31V1slon Hospitcl To Kumpo Airmort),

:ir evecustion of patients cownenced, Ten doy enscs worc
sent o tae Div181on_ﬁospitﬁl. -Othacrs, woen thelr condition
permitted, werc noved o J“p ' by plane, &1l crsurltics
vere to BLC ive appropriatce priuory treatuent, %o include
me jor surgery when indicated.

D-Doy plus 6 -~ ilo °iunlch nt e vclopmufhs.
»TOUL °"L5 To u'point

1tallgenernlly ~long
fd PCCLLVCA envVy chg—

D--Dey plus 7 -- ;ne.lst K&finos.ﬁm
sovere miles cost of the Division Hos
the Inchon—-S¢oul highvry. This unit®

"u

o
2R r:tcz gz.-

[ aniee

. unltics when onc b\.*“‘“llon mod heon floned e:.zr:‘j; O MOT—
ning. In order to cvacw“tc nlties pore effoeeti vulv 0

Chu e

provisionn~l COLILCbln nla cn‘con,is‘ing of tae u\:ecuuve

' Officer, suven iospit 1 corps:h o rarine Orlvcls WaS:
10fncd Sceveral nrbul nees 1

T

erp aonigned this unid ”ulCu wog

aen. aent LOP”’“Q To -opernte in the vielinity of wic Rogimental
GoJ*kna Post. Ite mission.was to serve as o fway 'b”u“On" in:
tie “q.11a“ of cosuclitics, by cginbliciirg.on intervel 00int
and L_,dl“nc Hhacagh flong the SOuLW&&L nuenid iine of
cvocurtlion fo tine Division Fosnital. E7y t.is means bottelice
~1id siation ond collccting section aubulnnces could rotuin

promptly to- *,/ front linec area, Thds unit continucd to

nove venind tac reginent until the river crossing woo rode

0t YonziDong'Po. It roennined in the vieinity of thc crogsing

on. the south sice of the river uafil D-Doy nlug 14} ngw

Compony nnd crrived thnt dry viih the Tin Reginent 5. ~nd Joined

tiae bettalion ot the Division Zosnitnl oreo, ¢h1u”unit Ime~
. ltt;alfj.i,k,l}f coimeneced to .ssurnls couinnment ond sunplivs Trom

.
tue benecd ¢ na To preprre Tor Tuiurc con At Junts;‘
D--Doy plus 8 -~ No singnilTizant duvelﬂ0"“nt

D»D“V'nlu 9 -~ Two surzicol
ut,u)or“v ddition 1 duty with
ncd with JJOld clounlng enc essenticl individu-l cdulprent
fnd.sent Torwnrd to suncort the ulvxrin;'”o pitel ot Kunpo.
e Ou:”r tonid weg sent to an activity ot Inchon, cstrblished
to treot civilion cosurlibics, ' o

aCd1tlonnl personncl nnd fmbulonces were seat forward
o supoort the srovicionsl Collecting Plotoon wiicl: uas ro--
ceiving o considernble nuuber of c&sualtlbg. '

tenmg lhnqu °nd revorted fTor
e Dottilion, One wis couin-

.

D—Day plus 10 -~ Units of

_ ] the Eth Reginent verc aoproacing
. Scoul on Gl north gidc of Wl

civer cnd:the river crocsing
T Yong!DongtPo hnd becn wied. Rouds on Gie nortih side
of Tue PlVbP S west of Seoul el moor ond ewacustion fronm
clenents thero JWag agnin oo 0 L Losunded 88 thie lower river
crossing ~nd thénce to- VC“_Gnhwngf <t Tueto. An cxecellent
q1rbb*'L1 sawey was thousht fo ruao lo.. (2 soutiy side of
the river snd connvet the river crossins ot YOuﬂfﬁonO'yo
witha KHDOO.AlPWDPU, A PUCOHH”I%“HCC Uas nnde nd cotoblished
tie foet that the road was clear-ond in cxcollent condition,
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i'ollowing tuls, casurlties rcceived ot the orovisionsl col-

+ lecting statvlon were directed to either the "C'"-"DY Clceoring
Hospitel, or to the Divielon Hospitel, Inchon, as ocporopricte,
Sor:e ot Lorine coaguclties vere beginning to cross at tuis
point and 1t vag felt tirat this nizht be a prefercble route
of evacuotion for oll casualtics, This was o ©¢ investigoted
tae following day, ' :

D-Doy plus 11 - Zvacus tion of 2ll casunlitics wicn nroc—
ticeble via tie upner river crossing (Yong!Dong!Po) wes in—
itiated, Tacy were reccived oJ the nrovisional collce Cu1n~
station on tue egouth side of the river snd furthcr cvocusted
in eaqurl nuabers o Kumpo and o Incion. $nie chsunltics
continued to flow nerosg the lower crossing bub in consider—
ably fewer nunbers,

D-Dey plus 12 -~ Civilisn casucltics had been noted o be
numeroug in the vicinity of YongiDong!Po, "IW Compeny wes
displaced forwvard to handle this exigency. The unit occupicd
& sciool house on the noin uaarouNhfgrc of tiart city and be.-
gan to receive casunltics the Lollomlng Aoy o

D-Doy plus 13 — By this time units of the Division hcd
orogregsed well tharough Seoul and lines of eviocuation had
beconc extended, particulﬁrly fron thasc unite north and cost
of the city. uh Compony was displaced forward, occupicd a
school building in Seoul in the vieinity of tie Divigion GCor-
nand Post, and preo~red to receive civilien . & pilitary cas-
ualtics in cp“r“uca scetlong of e installotion., ilitary
casualtiOS~““1linf witinin the 10 dny policy were to be furthoer
evacuated to tine Division Eognital « Incihon, otiuers, wihoen
indicated, to Ghe "C"-"D" locatlon ot Xumpo for cvacuttion by
air,

ot
T

D-Dey plue 14 - "B' Comprny was receiving lorze nunbors
of crsuclties ' nd was hnving difficulty evacun tlﬂ' tacn rerre-
vord.  One surglenl tecir ot Xumpo end tihc provisional Col--
lécting Flotoon were disploced forward to supoort "B" Company
in its operations,

D-Day plus 15 —~ By %iig tine two eventa a0Gotaken pl ey
(1) The line of evocuntion rorrword Trom tic nejority of
¢lenments of the Division hnd beun ovﬂcﬂn by Toe cstoblishment
of tiie hospltel; and (2) Tne 121st Zvocuntion Zosnital (J¢IV)
acd been CSL,OllShCQ juct cost of YongiDong'Po, A Thirty
dey evecuntion policy was cstablisicd Dy tie X Corna cnd 11

eagualtics recelved ot "B“ Coupnny ;all“nb Titidn tiiis wolicy
were ovacunted to thet activity. Those cutside this nolicy
verc cvocusted to the CM-"DM Clearing =08nitel ot Tumpo for
furticr cveocuntion by cir, Receint of crsunliics vos discon-

a

tinucd ot tiie Division Zafmitalr Incion, aonroximntely 425

cosunltics remrined of thic inctalletion, n o7 Gaeo wilthin
The tiirty doy policy., Fifty o»f these wiere ovreu-ted to tho
121st  Evocuntion Eospital and aporoxinctely the s e nunber

were to he GTPCu”de d”llV th cre::tcr Tihioge viiicii would Do
ready for duty within o fow doys wore held -nd the few coses
autside ¢ policy verc to he cv~ cunted to e UGS COLDOLAﬂION

i
waen possible
[

[kl

. Tiio ourgical termg voich
ilien cogurlties! netivity o
o support Copany "IM ot Yons o ol clving lxrgo
numbers of cosunlties from rufugCuﬁ.rqua 'h, ooGtae celtre
The 3nattalion Administrative Tcction 7 woul in closcr
proxisity to tuac Division Coriond Post in ordor To freilitote
prenaransion and delivery of penorts, Tho Divicilon Yedicel
Syonly Scction movoed -4 Seoul ‘lsoz in order to give cloger

p'
?
e
&%)

C
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support to b‘ttulian “nd’ regincnt: l £16 stations ~nd
to preparc for rcoutfitting: bﬂOSu unlt“‘lor possiple
future'co 1t unbu..°
D=Day plus. 16 ~_A3pTQXlF”bClV bﬂirbV coees reacline a
ot the Division nosowt 1, Inchon, Turtacr Lv“ou%ulon-
to thie 121st Evhcuntion Houblu”l ""“‘leconulnuea o)
2llow "B Conpaay rore spaoes for evacuction to that
Cecctivity. The BEvoacuatlon Olfiuer and five aray. Arbul-
cnccs, with drivers” 31L0ud undel 1118 contral werc disploced
uo.“B“:“ampwny to. ;uoporu LV{CQDulOn P‘”P”“fda_ -

D-Doy plus 17 - BV"tq1s “ine, fcw UPthP" cogunltics
vere neing received ot Kumpo, "D“ Galp ny with cleuacnts of
ite - 031100uin0 plutoon that hed: ;u301ncd The- unit, were dis-
placed rearvard to the Division Hospltal location o wat of
Incihon, The conpany irpedictely hegen unlonding its ve-—
hicles ond preparing 1ug plans Tor cor“”* loading

D-Doy plug 18 = "D" Cormany muolm ted its connat proe-
loading of orginic vehlcles,. to be uced #ia a Genonst trotion
for the othoer Coll eting oend Clenring cormpanics,

D-Dey plus 19 — "CY Compiny comnenced GV“Cu ting tae few
cogualtics 1t was receiving dircesly o the 4th 1@1@ Hog~
pital ~nd coubnt prelonding wig storted, Supplics ond
cauiprent were noccincd fyrorn the Division iedicol Supply
Scetion and from the 6th .rpy edicol Depot, "B Corpany
comenced turning its responsikbility over To clv vilirn
phrsicians cond nurses who hod been worizing at thot ingtal-
lotion for sone days. An Arny nediecal ads Anigtrntive group
“rrivod to nssist tenporarily in hrndling the prodloens of

unply. Tie compony then began prepuratinzad to roesunily
lbﬁcll ~nd to commence prelocding of Vubiulgu.i_Thpﬂndﬁin—
igtrative Section of the bottalion  returncd to Incaon 0
rejoin E& S Cownany '

D-Day plu? 20 - All rensining pativats in bie Division
Toapital, Inc“on were evoculted or Lcturnud To duty.

D—-Doy plus 21 - "B"_ahd‘"E" Gormyonics discontinued re-—
ceiving crsusltics, «oll n* tienta were cvacunted, ~nd nré—
vﬂur“blaﬂu.ULPC b@(un for overent recrvard,: Cisunltics fron
the Division ind bocone Finintl in nuiser 1n_siuc“ oo the
infontry units werc belng withdroim, The Tew cvocunted from
forward clencnts were cent directly Un tmu1121st mve cuculon
Zospital snd the 4th Field Losoitel, botharoy stoffcd ne-
tivitics, The opera tionnl ohose wos cornleted,

Further LCthlblLu(WCP cirleily concerncd vitil proepari-
tions for uounting out, Unth of %0 Division ucre propopre
ing to displece reorvard to respective Angenly oreng in
Inchon, - Droli‘ln Ty . prc~°r”u10n“ for gtoging, conbnt lond-
ing and crbarkation were-olrendy undervty. "D" Commony ef —
1o bll shed licgson with the 1lst Merincg-for pl’nulﬂ° DUrPOS LT
advence, partice of "C" ond ME' Conprnlcs s roved to tuc Divis-
ion POSpib 1 locntion et of Incnon for tic -purpoct o Co=
tablishing laison ulth tiw 5th and 7t Regiments, rospuc—
tively, . The Division @ ecichl Suoly Scoulon o vud Ny trucke
to tne forror, Division Ho'nit 1 locntion, Inchon, now desig-
nated as the nssonbly v o f“r~buu cmePl 3attalions an o
ndvance- echielon of (MBM I~ s oA %o the cgscnblryooren
and begon reoviving toelir ou ST ind cquipnent being nove
fronm Scoul, B I
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plug 22 - "3 Comp&ny conpleted itd sovenent o

tie lV ~ren, "C" Copmony 1ikcwice “oved 1ate the sone
dny . nents of supporiting otor tr“nﬂoort urnits wore
cXﬁonulvc qur ng u“1° ptriod qnc‘L trucks wcro nnt cvailerblo
to tho fhbuﬁllon. Tils neccgsitated tiwc splaceroent of
boti comnanics on the sace doy with batts 110n ¢ouloment
~lonc, o oajor uadertekihg considering Lo 1lirited orgnaic

Tfrcilitics,

D-Dnrr plus 23 - An crbarketiosn order was nub oG cnd
Tinrl prewirotiosnc for sounting out werd comm pRote mmediatly s
Cor:unluﬂ fCh, "D ond "ZW werce to be be&Cuud to tic Dth,

16t ond 7th Regimente rospectively.

D-Dey »nius 24 ~ "CM ond '"D" Comprny veinlclus, couiprent
ma supplics roved to the stoging cree rnd "CY Compony Hore-
sonncl cibaried,

D~ony »nlug 25 - "E' Compnny, which hud rervined ot Yong!
Dong!FPo for mounting out nrencrations, ..oved direstly o
Inclion nnd crbarked, During the next fow doye runcining
units strged supplics ~nd. coulnment, ~nd oy 0230 of D-Doy

plus 30 LWO_PKEleﬂ »f 211 personnel ~ad caulprent hed been
connleted except fr o fow Vudloluﬂ-}dt to be looded, Tic
Inclion ~ Scoul niscion hnd cnded, ' : - .

9, ZRESULTS OF OP:R“-IOMS

e ru“ultu 27 tne operatlon of thw bl ttalion ro srooti-

T [
fying. Cosunltics were o ondled praopbly oad ciffectivels
tATOLmﬂouu Jdergel yoduc o tue crrly support jiven troopu
cshore “nd the close support nointrinced by di-wplocing ual s
forwerd to Xoy points in the nntural lincs of oy uuitiaq,
Tie seoleoction = Kurpo Alrport ns the locotisn £y o Slorz
ing zZo%Hit 1l proved Priunnte. Its oroxi- ity t9 tho lover
Hon River croasing snd o cipr evocus $ion £ocilitica wng on

Y=<

ideel situntion to ¢ffuctivily oumport clonens: o0 tac
Divicion on thc ownnaclte ~ide of tie river,
Thc Division Zn-71itel €75% 2f Incion on tac mndn nigh-.

wy to Scoul weg well 1ocoted on o good’rosd focility. Cog-
unltica fron cleiwnts operoating geacrilly nloas tids imoroved .
aiglwey could be evicunted o u;is S2m1t 1 seversl miles in
“ooseort Yine, Wien linco of ovocustisn hvc~“c extonded nlong

tolo artery ond threstened unduce deloy in ovocud 1Pion, thce in-
novation of = nrovicionsl Collucting Plotoon ne~r thi Aeglentnl
Cormnnd Post to hondle, sort ~nd cvocurto crau 1tics To the
Divicion Hoe»nital wrg oficetive, Tie ~sbulnace ran »f boatt-lion
~nd rogicentel nid vehioleg wag thus acanrtencd rnd centbled then

to return “ore prouptly to utﬂdl octhaer chenultics,  ss o result
tae Divicion Hospltsol,. well cstablished in zood buildir g5, could
continuc longer in o dgsirhblu locntion which could not be dup-
licated aclort »f Yong'Dong'!Po, When tie front hod moved well into
Scoul ~nd c¢vocuntion ogoin become difficult becruse of thce inter-
vening river crogiing, close suppolrt whg naintoinced by Ul“01n~ o
hosniteld 1nku“ll“ui3nvln Thant city. T Cloaring-Hoopnit 1 0
Kuipn tad the Division Hospltal, Inclhnn, were botin well Locoted

2 rct e lolding cnd cvecus ting f ocilitics for tiw frevord hon-
pitol iuntallation, At no Tiid dif the syzton of ovocuntion ho—- ‘
cone critically copmpronised,  Cno ¢ did not show 111 offcets -

tuﬂd Nt upon OkC“%SlV' delay in ».ool ivine fufinitivc snd nosoital

ype crrc, This io slown by t. St e rortality rete of
cwuué reeceived Oj uulu; Df Tac oot Lo LY ;;uu, T .v_llmoility
of good ~nd ¢ 11c 1tly or )d”P‘ﬁulj wl p:;ui ol lings and othervise
degirable locntiong woa o fortunnte focbor 1a Lae cxpericace of
the operation, Tic o UV‘flb ges Dot o thiwe poticnts and o tic
SeAfT were nony ond C?nbribubuﬂ rruch to cfficicnt ndling ond

c
cre of cnosucltices cnd To thelr confort ~nd genernl welf o,
= .
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fica 1n a matter of o £ou ours,

The d ion of thice SuP“lO”l teas fg'thu brttelion,
"3llow1n i) rrpnlbiﬁu pins of the cperntion.cs anlDuu 1
grently o hc stccegsful i ndlinv of publuﬂtut AtTocacd to
units wacrce nog?t needod . unev ugm“nucd tiw cupnbilitics of
najor and-defini tive. surgery; thus lossening dcl‘v in ﬂuf1n~
itive trestrent when. edsuwdtios TOTG enVies b,

The: results 'of pirelonading veliclos cCordihg-tn nlan
Were ﬁfui"& cEar 3,’ 1tn1ugﬂ cifcuﬂﬂ* ces did n»t offer o
failr or ndequate tri®l of the nOhu iCe At denss one conpany
wgn‘“olu-uﬁ t“kc~"dv”nu”30'of 1t " In ta~t-instnnce tiey
q1sn1ﬁ0uq severel niles and werce Qrup rc% “toreecive oﬂsu“1~

The soone of responsibility ﬁct‘by Ghic b*ttﬁlion'is,imf
wressive,  The fedieal support of o hariat Division is She
noricl function of o Medicol B3o%tolion, In tilc operation:

1t initially supnHorted in ~dditi-n ©o th;LQ nne RuK Regis buu,

~the 7th Army Division, and covernl snmell X Corpe tnits, In »

cddition nony civilibﬂ coounltics were trecited by units or
detoclients »f the battalion, The nunber of of“ﬂuﬁlu’*r

T trented (flgurc)'ao_loxim“uw) are ag followsy

Divqosp(zrchon;_.' .+ iguguph ngE oo Total

ACTIVITY “(A & B Cols) "B"”o(uuaul) Ku(po (Yon@DJn@?O;ch¢”01fz

I LRINES 987 518

18 1301 5 2311
NaVy 40 11 27 0 78
ARIY S 1B2 .18 1188 0 358
ROK & KiC 108 21 186 7 322
CIVILIAN . 26 615 315 952 1900
POV 0 0 39 0. 30
;utulslby 1313 , 1183 2055 504 BE1A*

BN oactivity.

*Grond: rotnl'putiuntﬂ-mwaocﬂ Gd by “ll Battnlion .ctivitics.,

L

**Dacu.nﬁt”inoludc cony hundré d“ 31 cagutltice trented by o

croup of Arpy ond. RN Dur onncl &% Inchon, which wac cupportod.
LY persgsnncl of tue bottalion ¢ ' ‘ ‘

- 0ne, résult of importonce is tde tresondous stoct of gond
will vetiblishdd. aw ~ng the, nativen by the
WCdiG”l cnre.given, 45 civilion cuqu ltics by personnel of

conziderntisn ~nd

e bftt“llﬁno

C0:1 DNTS 53D RICO ;‘uhnd¢lo

A, GENZR..L.

Tho DCPJJPH‘ﬂGu 3 ﬁrganlc unluc WG 1;r“rkgblc cannid-

S ering tﬂ"t uhbv vere, withoonc exXcu ulan no ﬂlv fryred and

1a rﬁblv nedé up of pu““ﬁnﬂul with 110 1u or no. troining ond

Calnoast v1 thhut uxccptlon ("C" Co) nd combat Ticld cxpericneo,

:“ Siaorteolings . were notéd prrticulorly in the ' functions »fF

gormand. nd in the copabilitics of planning and orgoniz
tion, "Thic woeg obviously attributeble o lock of t;.lnlng
and CXpericnece and‘is~no'rull ctinn upan the natural obil-

itits ar apiitudes of the leaders, o fhet yxlqandQ by the
D 7.

rapid adjustient to ah unuwrulv girnnge albucblﬁn node by

21l pergonncl. . A 11t g1e o lyu Dy ytandwrds sf scroonéd unite

officerg ~nd rien SODnvlu?Pﬁ,lft;‘ demcads of compot opore

tion and orgonized to ..t UL Tt de pord thon DIODublL
et the cexpericnce Titued WLlaely torperfors init-

o
i0lly with ”PC”tuP- "‘111wﬂ.ﬂv~ u1:¢,_pn<y in another onor-

“otion, Oncc c2rl vted perd nnel sl witioout o cxeceontlion

worked. ce  tiough-dedics tua t9 t“'lr nrrticylar toczs.,  Con-

‘sidurablc individunl initiative <hd deasce »f pesoHonsibility
Cwas uwldcnt “né %hO-quuJbu “ru &’ credit to Lua ¢ concernced,
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De plte the ebrupt indoctrinotion into o corbrt unit and
tiic conevaquent lock of physical and peycliological nreporo-—
Tion of nany officers and unllStud personncl tucrs was no
cage of situntionsl ”ﬂl djustiienty 2ltliougiy casunl obscerve-
tion of some of the personalitics prior to erb rketion hnd
given couce faor coacern. It 1s only eonjecture th say that
tiis night have boeen otherwise if aoperantionnl conditions
ned not buen less thon tsuclly ardudus for unitso of tie

ba tuallon. _

48 1g the canc With all combat units, rquuﬁtc supply
ig-a sinc gua. non ond & gond measure of credit for thc suc—
cecod of i units i3 dud the puronertr personncl wid ovi-
deaced an intinato knomlbdvc 3f thiir s o 1lics Noeds worc
”nticip ted and could be setisfivd Uﬂorpu R frou well organ~
izced stockse -

b. PLRSONNEL

(1) Troining - nuch has boon grid in provisus reporits
d

L& v
regarding the adviscbility of Ficld medicel troining 7o
o loarger nercentaze of medicrl affic~rs,v It ig entioned
nere only Tor reenpiasin,  As o Loooitel bOTQulun, troein-
ing 1s cqually inportant. Rapld turnover of these percon—

ncl observed in both najor Fif activiticg not only fails o

give many persaonncl sufficient troining Tor ficld work bus

olso deprived the peocetiie medical battalions the benefit
to function effectively in the Ticld ond thcreby to 2ct oo
adequete troining itedio for uninitinted personncl,  Toao,
units.chmuld pe freed »f all comnitients »ther than ficld

training. In this woy full tine cand atteation con be oiven
To problers and nethnds peculisr to ficld nedicince, o conll
ocrcetine batinlion ro gponsible for running o~ aizo:rdle Cise-
ocnscry con Liordly becoie a well trained ncucleus for oo Tull
brttalion iLrnediately committed to enmbat operntion,

Thac importance of good Firat Aid connnt be overconho-

sized., It 1o invorichly beneficinl to the »naticnt, frequeatly
lcegsing tiwe canplic¢u13n 2T injury ~nd aooaflonnlly auves
life.  In nnny instances lack »of knowledsoe of ita nccepted

ry Es

principles ~nd retihods was ovident in tiis operoation., It
is cpprrent that nedicol officers consider Piret .iid "benooth
Tl and thnt corpsien have boen inadecuotely traincd,
Hours of ingtruction snd drill ore roquired o train a good
"firgt ©id nen',  Even then occasionil rofroshor uxercisces
arc neccgsary to retain compcetence, Tols ic ang puclhluv
CVery nrvy corpsion snould nastor s thcre it constont nced
Tor its cpnlicntion. Medicol officers likowisc unaula con-
sider thic teclinique more scriously and learn sore of tho

Al

principles wiiicir will be aften found JO)llO b ¢ in ghe field,

(2) Dental Scetlon — This sccuion 15 o nart of Z&9
Compony ond conalsts norinlly of 18 (21 during t.ols onoerntion)
bental oifficers and 35 corpsicn; Tac complement wos get up
during toc pﬁst war to ”ug"“nt rcgular Gental scrvice to
ners Janul of » war strongtih division durinw ﬁnturv 1' be—
tween conbat, It iing-no opportunity to aocarpli 1t ou;~
poscs during combatb. It wns 1nuvn&ud thnt 1t wvuld opLrat
ng o port of o rear coJolon, “nd 1t should therciarce not be
includcd in o conbat tosk 3r”%”i ation ne was done oHn this
opcrations It is rccornronded it thoe dental scctian bo
brougit to war strength only wion %l.r2 is on opportunity
to 1u111114its intended rissi-n, Lo norieol pcrvbulrc COilwe
pleent plus o Néaxillo-frclol oo whuld e rufficient den—
tel persannel for G battallon during coubot. ‘

In tinis Openaulan dental officers and tecinicisns were

U\m)

cliiier assigned or voluntorily assuned runcrous and varicd
tasks and were o grent hclp in nony. instances to the octivi-
tics to wileh they werce assigned,  Some of the Dentnl Officers
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- pbrf“r”'d wdniniotretive: dubibs:‘n@ ﬁbxur”.WQPO'RCPQ
vmrJfU"”l‘n&l (nﬁn—aunt 1) autfes, o 4t Tewst -t scerved

coornenticsiste oftek gonc nr"*tlc 1 Launerv Y,

iprﬁc :,*nu Quﬂt 2} "e3rpos cn likewisce norfore

epert from theif spdelilty, dn vay indt noes rell ‘
sthicra of acccsr vy bub - Vn-“n?, forke ng frocing thon

Tor. »tvlut‘f-;au01t 1 dutiu oo Thic would twpt r to bel
a 1uutilicau1~n for including. tLu full-dent-l scclion -
‘ in tEc- corbat- orgmnizwt on.out c OltO it cinoside *“ch;
| . - uJI’lul"l»)uti")n radc 1t goens or 01 ~F nordsnncl nickly |
| troincd for dutios not ODli “olu ungcr‘coﬁaﬂt'cbndibev~-“

iong, ¢ PR R A T TR L A
_ ( ) e dicul Spc*i lt g = -Therd won noeritical v
- saortage . Aﬂzubalc“l pur'“nnu1 v1t1 CXpOYTIcnos -in Qi
Aesthcq¢um- The Junior fedicenk Officers weve oy thc S
mogt port roluctanu o un%ur:'kc"r*snannibiLit Sfor o
long ~pdorin~l codcs, Onc janiow officer iond Lwd ur“lﬂ¢n

in hstﬁi%31a.ﬁnh f~und 1t nuceognry th CErer the burden ”f
tac rnesthiceinin tie Divislion Hooonitel. at lecast tuo of~
ficers with sone troining in accoticola cliould be rade oveile
able to this unit,

nnitel linen, A Z=37 gererator wag obtalned froo- the

C ) c. CUGINEERING EQUIDIENT

‘ These Ltens for the mast p.rt oroved ndequnte and cuffic-

' icnt, The lounéry unit was recently deleoted fram thc table
of ¢duipnent allowence f.r the bﬂﬁbullOn. SOnevnss obtained o
by rpocial regucst ond proved invilunble in htPCl;ﬂﬁ'ﬂoilcd
o ‘
Enjipeyr Battalion by loon .when tho L0oanitol ex 0'1noa ong

“derands Dor opower increaged beyond tihc coprbilitios of -

gneller units,

d., VEEICSLES

Field type rrivulonces (5/4 ton) were rore nrocticnl for
| Faapitel ucce incsruch oz 1L;“3"Ld P\ 65 were ovallnable for
cvacuntiomn of crocunlticos, o U“lulc“¢ ahortage of tiois tyoe

ag
. of arbulionce ot the Division =oonitel woos olloevioted by the
acaignrent of o plataon o7

Py Ticld ‘»w;oul NTeo These

vere uged u“chlv o evaocunte p&tidﬁﬁu t the boacn evacua—
tion octation, They gerved tue nurpace well and freed orzanic
tronsport tion for commitients forucid,

The deronds nl““o* unsn tie tronsocrinilion fecllitics of
the Division “-qnlt ﬁnﬁ“t frW aobulonce rung fre oony oand
veried, Unlecos con rﬁll nd coordinated, trips orce dupli-
coted, uncocentinl runs are :ndc cad oo eriticnl shortage of
avallable wehicles nny exict wihicn thiere is on urgent need for
then, Tals situction threatencd during tic ope rotin, It
ues nromptly aveo 1uod by scetting up o dispatching syster to
log 211 vericleg in and »ut of the coopound end by nlocing o
control systern on trongportation requests to better coordi-
nate trins «nd to preclude nco n-¢cesenticl runs,

. ¢, EQUIPHENT _1D SUPPLIES (I'BDIo.L)

The quontity of medicsl ruxn 300 ~deauate cxceopt for
a few non—ecsential 1tc o =730 . insufficient amounts
or in part lost in tronsit, Lo iEOhn were rendily obe-
tained from noaval sbips 1o oo Znoica Harbor, A feow items
csgentinl to lastest accented proctices were wanting, On
the other hsnd there are rany itens 1 were non-essential
or archnlc and others which were provided in guontitics far
beyond any antlcip@tod_rqu¢remcnt « IV ciphosizes the ne-

ssity of continucl revicw =nd revision of nediccl ficld
units ond gsupply blocks in order to keep step with redicol

Lrogress,
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One item of sirple cqulo.cnt wnicn Geéscrveg specific nen—
tion is thc "litter support". Two of these rnde in tlie goen-—
ernl deglon of o "horse" thirty inches high vwill cupport
1iuter ot conveaicnt height for cexomine tloﬂ +nd nrirnry
treataent of casunlties Bj tials ecns 1litters con e uacd
as "tobles", This roticd onves bho prviont hondling nnd
SCIves g o convenience ta tue w£dleal OfilCCP and C“PDSPOH
treating large nuibers of casusltics. Severnl mots of vhese
Supports will conpresice ﬂn.ﬁdeqaatcﬁnuaour of "gables!" for
receiving scetiong ~nd rceeovery sectiong of o casurity sta-
tlon, '"Horscs" constructed of iron pinc, uscd oy one bot-
t”llan during the 1ost wor wcre,fJund %o be cnoinveluable .

set. The few crude icrses constructed of wood ~nd iron
nipe uged during this operation were spprecinted erently by

ledlcal Officers ond u\°“lt”l co“oﬁ'en a fact vilck crpha—
slzesg trelir value, A QP“jOCt to devel op a lignt, C“”G”Ct,
gilnilicr tyne of oupoar was begun 2t tihe Field Iaoioﬂl RG=s
scarch Laboratory, Conp Lnjeune, forta Coerolina, sore ronths
agoe, It is ﬂl@hlv recs;renqea tq t this iter be nerfocted

28 800N as pP“Cthublb and node ﬂvailable to field nctivities,

ERRATUL "’
Relorerce pa P“Cr”ph 5 thnt oortiun vhich re“d 108 the

others ncne but tue Co; ﬁnﬂlnﬂ Officcr hind had orov1wuu
tralrlﬂg or conrbat cxocrlcnce " is corrected to read, "OF
the otiers none put the o.ﬁ‘nalng Officer ~nd ~ne m:o;ny
Cormonder, Lnd had previous training or combat €xpericnoe,!
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The body of tiig. rooart ags pruo r0a4%9 tuc rece 10t

of Teports of subordinate units, This wie &ane in ordo
to record énta ag ¢nrly ng- prn ct1“““7“ f9113u1ng tlie
'3901‘ tim when events verc fr’~h in mind. Compony re-—
pal’s were prepored loter ond d8itisngl comments Sy oﬁécd
on-tacse cphendlxes are indicatid in the interest JL GO
pleticn: These arc wrchﬂtc¢ ng thlunbuaun ure SR

L) i apr PIUDIX .:.;%Lu

P“ge 3 —-o\rh (4, - Iu is nﬂt uorthy thnt 58% of cosurle
“tics received by the Division Hos=ital (Inchon) were sal-
vaged for further duty with thelr organizotions under thie

x1\t1n evacuation policy. This creditoble rate con be
cx;“ﬁlnvd on the basis of seversl Trcthrar (1) focilities
ond core afforded casualties (2) judgenent in "sorting®

(3) copabilitics of helding lorpe Ausoers of cr.surlitics long
enouphy £or rensonnbly ncourn te ”P‘:ﬁ;SlE-uFdCr the evicun—
“Tion policy. The lagt factor L1s gizrnificent becouse 1t in-
diC”tO“ an important value of the Divizsisn Haswitnl.  Once
establisncd (1 €. whcn the tnctichl siturtion neriits) this
aCblYlty con 8nlvesd rany caces for éuty who would otherwise
be cvecunted out of thie Diviszion ond in sore instonces out

of Tthe amen deloy 1n return 2 their orgenizations inci-—
’ dent to tr'*n:;u,r to sh ing rnd in 3o7c C“*eﬂ lasg to the Di-
vision entirely is ocovinted by tie ficld hicsnital. This 1o
nct-usually as pra lcticoble for o clecring _“??h“tal Beerusc
of "its fuaction and OPan”Pllj licited - cilities Fer tols
t

J

re”f oen thie Division Eszspnitel type of c¢oounlty o T ig

sscntlel if o high rote of. dealetlon JL.,* nel Lo
pf)"cnth. - The norrel flow for.cosunltics
S tant cetivitys thierefdre snce tae conplete
of the Div ision are in oneration nshore, Excc¢tiéns nro

hose casunltice obviously lost from dutr for on cxiorded

pericd, acsc con be evhcunted approprintely o the Division
Fogpital or dircctly to iore reoruard rctivitics (scnwerd or
by alr) ns the situation ond the conditisn of the casucltics

. perait,

l')
B o

In this ﬂer“tiwn pany Q””Q"ﬁt_p)'WhiCﬂ were likely can-
Cidates for return to duty Vlt“¢u exleting evacurtion policies
vere cvecuated by air fron Zuwmo slrnort, This sccurred
curing the perisd of stress when the clearing hospltnl wng
burdened with large nunbers of casu~lties and nolding facil-

itics were crowded., The situnition oigat hove been inprovel
by increasing word spices by the use °f tentage, This would
nave allowed tixe Tor sorting and ore juiicisus evacuntion.
- Thioge selected eg arooﬁale candidntes. I Sduty under the
evnbuation policy could hove then have been evecunted to the
Division : Odpltul This procedure wag follpued in fact,
later 4in the ooperatizsn ~nd woried offec t¢vcly.” *”1 t.¢u bee
feasible throughout the percent of cagsualsics fror the Olc- r
ing Eospltel salvacsed for duty would hﬁve been cuch sdgher,
(Sec coments under nrsentiz O this acd cndun)

Prge 8 para (2): - Pcrﬂ*n:vl‘

The' $ablé of orgenizet! © -+ viles £31 one poychiotrict
in the Division Hogpitel, [oac, LBUCVer, was nrovided for
~tinis fernizati"n.  At et gt one treisl’, gmenernl surgeon
1s cvery cou “poay is c_scﬁtiﬂl. The 1o ouuor of onestacsists
as 1r>“cv cen diseussed im the body of this renort.,

Periaps the greatest hendicop to the orgonlzation with
resnect to nersonnel, ‘was the naucity of iedicol officers
vith rore than cle: Lﬂtﬁrv expericence, Tils mos particul

- i M
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Telt with rezard to the trect ent and gorting of bottle
casunltics, :Hstly voung licutencnts (jg), they werc in-
uufflclunuTy 0"30r1 nced in the proacticnl “p0110“tiﬁn of
basic princinles of surgery to hondle wounds DPOTCrly
withﬂut ine tructl n ond supervision, This 1:90008 unduc
burden on thC few miure experienced henis who were »>ften

occupica Ui n nore corplicated problers, In an oxneration

of this ki ng the great proponderconce of coges are ooattle

casuelties ond bkerbfcre in nersonnel nlonnins LG e

phasis DAJU1 De on ofPicc“s wno are farilinr uwith the

practicnl application of surgicnl fundarentols, The ad—

Gitlcnal genernl experience of a pronortion of lieutentnta '
senlor grade as provided for in the tobles of srgrnizatiosn
complehant would be rcore likely to meot the dernnnds of the

the situation; particulnrly if thedr xpericnce rd erbraced

gone surzery.,

Tiis would hardly be fersible, The encinec r;ng regulire—
rents of o Division Ho spitel cannot very well be cnticipnted
and therefore »l: nrci IT would seen better to ascertain
‘needs first and then recuest the aﬁv1ce nll heldln of  thant
group, Toais nethod li, nroven sotisf ctory in icst instancegs
in the past, T

Poge 6 ~ Tter (1) Equipment‘

The surgical trailer is not yet accepted as atandard
cguinnent and it is classified as an experiicentol unit, It
is generallv anproved in pr1n01plo but the need for rcio—
signing hes oeon recognized for some time. a4 ~ro‘ect for
this nurnosce was belnD instituted at the Ficld lelicnl -
serreh Loooratory, CSnin Lejeune, North Carolina, in bulv of
this yeor, '

Poge 8 — Iten (EY fitfer GLm“’")
-Concur,

Page 8 ~ Iten (3) (Tlestricnl Fower): : -

Toe lerger tyne cenerator (37 X77) obtoined Tron the En-
gineer Battolion was used Zurdny rost of tlhis omerstion,
Personnel were furnicihed To run the ecuinient and it Broved
o8t thluf .ctory., It ie a large heavy btroiler which ro-
quires trained personnel to wonocge, The precent ¢ cllowsncee
of generators ~deauttely fulfils the initis 1 necds of the
hospitrl and doez not recuire o 2%-ton nrinc :-ver. The
lerge generstor could nct very J611 be broucht ashore with
the initicl equiprent becouse of the lirited nuw uer of priwc
novers in the bnttnlion which are alrendy corritied to treile
ers of Iisgh priority. By the tize the nogtital expands to
the sirze tue ?7.17 is needed 't should be avoiloble through
_the Zngine nttnllion,

- APPEIDIX BAKER

Para 10~B See coriente on oo
lo,_C H ) it ' )
10-E Corrents on Dcnt”' Jection covered in body of
thiz .nnex g :
10-F The p“ttcr of Aee~1nx bagic alliowan of redical
wely and equln“snt in ston wita current needs
3 e ﬁcceotvg thndaris of trectient 1s cone-
gidered in the.boly of tals rowort

AX o Tois addencun,
B " i)
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APPLIDIX CHARLIE

Dﬁge 3 — The buildings of this ins tﬁll'tion were.
hardly adeoucte to handle 500 cgsualtlcs.t od they-
been, nony cases could have beén held e ssrting and
further cevacuation to the uivisiun Hosnital ag Gis-
cussed ecarlicr, Tent or quonset aut (availeble) woards
would have increased holding frcilities To ‘the fivureg
renticned,

Page 4 -~ Using the figures in the table it is crl-
culr~ted that less than 187 of patients adnitted were
salveged for duty as contrasted with the 58% fron the
Division :0501tu1.

Tais bears out the assunption nade earlier. (See
comients under appendix 4 this addencun).

Page 5 (Table) -~ The flgure of 3792 sursrical proce-

dures under the classification of corpound fractures

1s iiisleading, inasnuch as the table is a brew“uown of
.procecdures ratuer thon diagnoses, 1t is possible tuant
noss ¢f these should hoave been plnecd in ne last cat—
cgory (debridencnts ctecetra) as it is unlikely mejor
procedures were performed in tihec zajority. another
table to show classification cccording to types of in-
Jury could have indicated ihe numper of compoundg froc-
turecs

Prge O -~ para 10-B -~ Tae Clearing NQ”“lﬁ“l wag i-
dea’lly located in this ooerabﬁan ' Ih »roxinlty to
the forward area and ot the sane tire to the air fa-
cility provided for closc support to the repinoent and
a reoady oweons of evacuation., IT is uﬁlllClT tohrmt tais
situntion vould often exist, Seopward evocuation dur-—
ing on aspiiibious operation rencinsg the nost depenindle

and 1t is to e kent in 2ind taat assault lunuﬂﬁ&S‘QPC
the nornal nanuever for a Ilarine Division, 4alr evoc—
uation If and when fenegible and evellable ey serve
as o vealuable adjunct to the evacustion systen ns 1%
¢id in the ingtonce, Itg velue of couree would lncrcase
1fneasu¢ably if @ecpword ovocuntion lg for sone reason
interrupted and air evecuntion s in turn availlable.
another point to be gept in rmind in this connection is
that 4t 1s one of tae Drlnu¢r“1 purnoscs of the BDivis-
ion Hospital to provide hnld 1nf ond prizary “”f*nltive
trest-ent frcilities for casualties when neans of evac
uation are rot available,

3

Page 7 nara E - (See note under conmrents Appendix
Able this addendun)

The objections given are even nore apnliceble with
respect to a Collecting and Clearing Comnnony wnich ig
¢ntb nded to renain nore nobile and shoul? nnt there—

Tere be overburdened with heaovy cquinuent,

U

.l;.
e
-

Page 7 nara & (8ee nrevious conne
Page 7 nara HE - The nrozedure ed undoubt-
ience, How-

of mony chest
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edly ‘roiucew good. results in tals ;
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surgeons ond nny therelore oo sus’ect
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debate
Enclosure B to apohendiz Jiorlic (O Lbub ng Platoon)
A8 In pnst operations thacre was oan ’1827nn@ument

rmisusc and inefficlent deployment ¢ 18 "Qvﬁch”tiuﬂ
unit nepesds!", "TBuflige Lo BRY twﬁ*uf whole nwtt"r
of orgoniza bl)ﬂ, function, operationnl control
QODloy“ rt of this plaﬁooﬂ needs taar:ugh qﬁyuy,wnd
v181on.: Lol T
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. © aNNEX HOW HOYW-
COMPANY Ma® FIRST MODICAL BaTTALION

- . FIZST MarINZ DIVISIOr, FIXUT MaRING FORCH

Period Covered

4 :' .17 aueust 1950
; . | 7 Octo;gr'l950. L
| ‘ 1. INTRODUCTION: o - ; :
The Sﬂec’dl action r(vort of Co. ; 1st Med’cal -uttal1on,

let Merine Division is submitted in: eccordgvce with ers. 11401,
2a Marine Corms ianual, 19M0. The wurvose of this rewort is to
surwlement the historicel records of the Marine Corns und wrovide
recent information on oyn&rienceq 1n the field to thosc concerngd.
Comvany "a¥, 1st Modioal ?cxtallon was asgigned the mission in
' conjunction with Comvanies "B" and H&S of forming the Division.
Field Hosvital during the Inchon~Seoul ovncrations. 4s such, it
was to reeeive casualties from the forw rd collecting cnd clnurtngv
comvanies, verform cmergency surgery on severely wounded casucltins,’
suply forw.rd ochelon medieccl units with supnlies and equivment,
-orovide medical ard suvgleel trectmem to those c.sunlties which
- « could be returned to duty irn s short vericd of time znd evacuste
1 those cusuclties which would reguire nrolonged convalescenco, The
next higher cchelon for the nurmosce of administration, dlsciﬂlin»,_*
and tacticel oncretion wes Commender First iediesl Battalionm,
Com‘ nder Howard a. Johnsor, Mpdﬂcul Corn J.3. Navy,

i

2. nSn O“tnAIZ.IIOw

Commeny "A" wes formed at Ceamp Josevh H. Pendleton, Occonside,
Culifornia, Its' pugmentution to wertime orgenization str ngth
wes cccomlished ohly two: weuks —rior to demerture from thoe” Contd-
aental United Stzteos, The unit weas coanSwd of ecight officers
including one Comaunder, uC, USE, six lleutenants (Janjor Grado),
w0, USY, and onc commission:d worrent officer, F6, USN.  There
were, ten HMC and forty six other enlisted cormsmon; One Mester

. Scrgoent  and twenty nino othor enlisted sierine Corms mersonno s -
wore etteched to mrovide sscurity, messing focilities, laundry '
s~rvice, ¢nd drivers «nd ncintomence mon for ‘the wvehicles, )
. Comnony Ma" was under the comiond of Comnendor Byron B. 3ssshen,

- - . . .

Medieal Corms, U.S. Favy.

3. PRELININARY PLANNING:

Preliminery plensing, mlanhing schedules, logistic »lanaing
and onerction nlanning were included in the geneoral owerations
order of the division, '

4, IR .»;;"Imc D RTRERSLLS: .

The short tlﬂ? ~rior to emb: rzntlon from Cam» Fendleton wes
occuri~d ir outfitting of person: ol and soeuring noco ssary
ecquinment cnd sun~lics, Only one lecture on medical overctions in

9 the ficld wes given the officers durirg this tine. This wes
nerticul(rly unfortuncte sirece of the medie:l officers ouly the
Comainding Officer hed mreviously served with the, derine Corws in

the fi-id und four of the medicrl 3fvic Ts rororted for duby Noving
Just comvloted their intornshivs, Daoily l-octuares wero giveh aboard
shis which wers of neecss: rily limited score “uc o crowded fdciliw-
ties. While there wes no ovvortusity for traiiling s ¢ unit ~rior
to crbur“u. inr, o youaber of the ¢nlisted merson ul nod Srrv\d nre—~
v1ously with tho e rinc Corms end their exmoricice hpl“ed 1mme;su*~
bly in the fiitic l org nlzgtlon durlns COmbct.
]

-1~




5. LOADII‘C ‘mD ...JILB.‘.. u»,...IC‘ :

The unit denmerted San Dirgo 17 iugust 1950 .bo.rd the USHS
Marine Fhoenix and arrived in Kobe, Jaran, 2 Sentember 1950, a
woriing nerty of twenty ren ‘with the Commending Officer end
Eosrital Corns officer remeined in Eobe to sunervise the unlo:ding
end combet releeding of vohicles end oquiﬂnsnt vhile' the remcinder
of the comrany vrociaded by rell to Coap Otsn, Jumen. Vekicles
and equimment were lorAcd stoard the UsS Whiteside (aRa~90} slong
with crivers and neeessory oersonnel for gusrding and hendling of

surmlies. On 9 Septcmber 1950 the reu~inder of the ComI Ny o .
enbariced obocrd the USS Fresident Jockson (AP 18) end L the shin .

moved to eonchorcge in the outer harhor. L i

o

6. ?I«iov.*»;r;mm.a_l\:.a-‘,P,P_xvr;L A T OB TACTIVE. nF at

On 10 uentcmbcr 1Q50 ‘the conVOJ left Kobv +~or tho tarict sroa.
The commeny now hoving been inforned of sthe-neture of the snvhib—
ious rsseult contemnleted could botter nlan forstre cccommlishiaimt
of its mission. In r/Aition to,sssisting .the shiv's medieel '
officir in the rout;np sicit el for Lros 8, - l~rs ‘ware msfe’ to
hendle cksu(ltic bo rd shin lurlng the init 1:1 rseeult nhﬂse
nrior ‘to. comnit trent of thw cormary, The convoy.entered the outer
"harbor of Inchop, Korep ot ﬂbmux 1700, 15 Sentember 19750 as tre-
city wes undvr heavy ctte cx fr01 ceriel rsud.onowvel gunfire,

.

7. JJIozs o L

Tt hiod been “1Tnﬂcﬂ thﬂt . rhcongﬁi°s nee T rty con isisding of
tH\ Uivi%lon Surgeon, Medigel 3¢ ttalion Goaw,n(nr, Y Commeny
Comrrnder, "a¥ Commany would &0 ashore on. DE l ‘to s uct a site
for the Dlvision Hosnital. However, cnerror in cLlling the scre=
irls of the 3isznsl Bettalion resulted in landing the ~orsorncl of
Mal end "3% Conmenies at 0545 on Df 1 on Gredn Be:ch, Wolii~Do
Islend, The comﬂahiﬁ§ bivou .ced in s building poar-the Inchon-
reilway Agnbt ond by :fternoon the fizhting h.d mevn? sufficiatly
beyond the clty 1inite thet the roconnriss ne: »arty could oxasin.

"ihe'tr' . for o suiteblo hos=itol site. In the negntine vehicles
and equi ,Jeﬂt ware being uﬁlo \lﬂa enAd LssoanO(“ ir. the bivounc

On scoutini the area hiong t‘ 3 in Iﬁck0L~Sw oul highwsy as

far as the militory situstion would ~eTait, o site-was selacted

“rox1n'te1y two nil-s.crst of thc clty of Incton, The site
sclcc~;d rad been e, former ,school in zoder.toly: good ranalr con-
sisting of'two main buildinzs. The lurger, threg stories in-
height, wes selectod for hosmital use whilo the smollor two story
building was used for aciical sur-ly, recora - nd geghrul ;1m1u13-
trotive offices. allarge vloyground wes lifdr used as & motor york,
messing crv,,un« ‘or saﬂ“ly dwnrs,  Hewving deoned the situ cdequete
the comi ndor of "a" Commeny retumod with fourteen corwsmen .nd
1: rines to sce e th¢ arce. and conzence relimin. py clornine of the
buildir. s,’ There wrs svorsdic rifle fire throughout the :ror dur-
ine the night snd ore of the guwsd mosted wes fired on daring his !
w-tech. ' ) ( '

at 0830'DE 2 wersonnel of Mat qna "B" 001Tf nicg: bta‘. to <rrive
I thc;hosnitel,site.’Equ17M»nt'w:s instelled e re~iidly ns i
orrived’ so that it wes possible to..eff i,utlv cors fpr-the first
;uelty who errived ot the hOS“lt 1.4 1200 on*DF-2, .t 1700 the
'e Aoy, the first. of meny n jor vhioeinsl o . rotiins wes! —erf)ri-
By nidnight the “OS“it:l_hal ednitted forty seven ersusltics.

ie
4

-

in H{missiur ropn weg set wn in n large rlcove ne

] sor tha entr: neo
to "the builrlne Here one torn of .eorrsin scer ed . “rcllllhory
seord deot- vhile cnother tesn efmini-tered tetenus toxoi”
“Cnlcll*lp :nd mor~ hlr ~if ‘mecessory, The alnittine u“ﬁic 21
"officer thbn director the notient cither to the neorby shock.rogil -
or aprromriste word. L

.




tine scved through their use.

The "shock room was set up-so thpt litters . coulu bo ﬂlpceﬁ
on s:¢w horses .ndfor tobl § ot convoniout workins height, Fooled
tyne MO blood was used in most instanecs’ alonsd or-in conjunction
with »losia and. it is gretifying to rervort thet no roaction wes
noted following its use elthough som: of the bdlood wes out-drted
and flowed through the tubing with cifficulty. - Jxmendcble
rocivlent scts.were used and likewise.nroved their worth not -
only in lock of rerctions but also through the ercet cmomt of

N

An omersting room conteining four: te blos was sot ur next to
the shock room. Eere all m:jor surgery other than sbdoainal ‘
cases wes merforned, Dobrldements end ninor surgery were usuclly
rerforrned in the shock room. ‘all abdominal surgery wss “one in
the two surgicel trailers of the hosvitel comvanies, Desnite the.

/ meny dissdventeages of the rresont surgicel tr.iler, further

discussed under Sectior 10, their use wes felt to presont the
gre-tost Oﬂvortunlty for onerating under r@WetlvelJ sterile
COﬂultloﬂS : .

Central sunoly was. located between the two omerating trailers
snd. the owersting room, Two corwsmen were on full tirle duty here’
sumlyin . sterile supilies snd cqui-ment npt only to the hosnital
but to nunerous other nedierl instellations of the Aivision end
to arny. snd civilisn nedical zsctivitics until the latter were sble
to institute their own surly, '

The following were olso located on the ground floor of the
hosvitel in close wnroximity to the eforementionnd activities; .
Al rge surgical ward for immedicte wost omerative care end for
use as «n evocuction ward, cast room, ortshowedic word oAt X-Toy.
The two urmer fleors were occunied by surgical and ucdicel werds,’
When the ~-ticnt losd- inerecsed bayond the cenacity of the Iuild-
ing, tents were erected for convelescent surgicel and modicdy

csre, veneresl discose ‘\nd for treatment of civilian cesuneliies,
N . N 1 . .

During the first three drys of o-cration, the hosmitel received
casuelties directly fron the fromt line wetivitics as no ‘colledting
end clecring commeny hed as yet boun committed. During thils moeriod
21l X Corws cesueltics, inclading Merine, army ond Koresn, were
chenneled through the Division Hoswital., Following establishment
of two collecting and cleering comnenies et Kimpo airvort, front
line casuclties were roceived only by helicowter end from the 7th
Regiment, Casualtics from the lst rnd 5th Regiments were sorted
et the aforementioned clearing station cnd trensferred to the
hosnitel in accoddange with the cvacuction poliey. 4 ten (10) .

‘dey evacuation nolicy was followed 1n1ti 11y until 30 Scutember

when 230 day moliey was instituted. vacuation of matients was
to hosmitol ship until ]} October when the army 121st BEvacuation .
Hos itall was onened. Fron that time, some vraticnts falling within
the liinits of the evecuation policy Were trensferrad to thet
activity for treatment ¢nd convalescence. 1t is:of note thet of
1287 militery casusltics admitted, 550 were returnccd to duty fron
he activity. | : ‘

, : V.

- On 28 Sewnteuber "B" Con seny wes disvleced to Seoul to set un
a forwerd hosvital and 20-Sctenber "AM Commeny ¢iscontimued
receivineg p@tinnts. By 5 gtober oll metients hrd boen returned

to duty or eveeunted ond wraver:stions wern under way for mounting

out. Lozding of vehicles en? equi-mint wes begun aboard the: USs
Oglethorne (2Zs-100) and onv 1L Sertember $Re commeny 1ess a
detachnenty with vehicles aznd su }ios were cmboarked on the USS
Morine Fhoenix, ’

.

During the omerction two cisuclties occurred in Comweny LU
Robert Henry Rem»cl, -Cvl, USwC was skot in the right thish by =&
sni-er while in the vicinity of Eimmo n;r“ort on the night of
21 S-mtember 1950.

P ~



. On 2n Sev tember ‘1950 Seréie u. Martlnez, HM2, USN was. shot .

and killed while standing ot the entrance to the. ‘hos* ital,i Loon

- Dresumably by a snirer. A ’'search was .immediately mede '0f th o
- hositel end surroundint erounds snd two sus“ected comnunlsts . ol
Can rehended and turned over tG'the X Corms. Mllitary Police. :

8. IDNEMY:
. Not_an-licable.

7

G, BSTIATED pﬁsﬁLms oF Oé:?amzoxs:

Results of ‘the’ D1v151on nos itel at’ Inchon, Yorea are
ex~lained "in: the ~“ollow*lm tebles. o

MILITARY CA‘UAAMI:S LOS:ImdLIAiD _

| Date ,.f:'AdmA © Bvac Duty oW - 304 * Remeining

¢17-50 4 L Co 1.2 o0 4y
915 1k o1gl b 1 1L 12k
9-13 . 0. % . 8. 0 -0 181

g2 s 33 64 0. 1 iz

Lea . 125, 3% . 2 0 0 oz
922 '76ﬁ'? 9 o o e |
923 101 . 67 - g 0 o . 20 3
94 69 ™15 1 >'é38; | |
95 56 2k 31 0 o 233

éﬁéé | 103 | 7o 23 0. ) . 266
e o om 30 o e

Vgt - G2 102 - BM o. o 173

J104 . oL LW 4L o o0 "_”» 45

11-2 T » 57 0 6 37
113 0 6, w0 0 o7

-4 - -1 0 o o o C %6

-\1045 s s .=
1087' ne s

Tota} Surélcgl Pgtlents. B Ko oy i
: , ) 26y
War wounds R L1

Total_Médiéal Fatients . . . o . . o . .u . 280
’ :Venéreal . 4 «-v v v v . . . L L. .. b8
JPsychiatric. . . . . . . .. T b

-t




Commarison of ty es of wounds. o : Coe .
| Extremities. . « « « « .+ . . . . 391
Wounds, multivle . . . . . . . . 152
Buttocks and bock . e » . . . . T8
Head v v v o v v n a e e e e e . 37

/‘ ) Heek el FACE o v v s » « « « « 35 '

Chest. . .

.
)

.

»

*

.

.

.

3
n
(oA}

:LdeLlen - - .- . . . . . * L ) » - 23 -
DYee « o v o v w e aoem e w . 6

TULNS, 4 o o « o o o o o o = « « 13

Resume of surgical —rocedures.
Major abdominel. . & o+ + « » « o 30
Reneir of small bowel. « o . « . 19

‘ Rewair of large bowele . o o o & 5] .

Rereir of urinary bledder. . . . 4

VerhrectOomy. o« « o o o o o « » o =1L

* Loceration of 1iver. «.. - . « . 5
Lecerstion of diéﬁhrOgm. e e e 7 ’ .
A-mendectomies « v 4 o ¢ . 0 - » 5
. Other surcical ~To cecures. .

. ” Urethral rehz;ir. e e e e e e e 2
Fnucleation of BYE v o v s v . e 2
Trecheotomy + o o ¢ o us . . 1 A
Mexillq—facial revair. .. A o
Anrutotions, extremities . . . . U

. FracturcSe o » o « o « « o+ - o« B8U . _ -

No totals ere ovisleble on number of debridements, suture
of lacer:tions «nd other minor surgicel nmrocedures.

Total desths (military -—~reonnel) after resching hosvital... 4

Totel derths following ine, Tr “IZ78TY o o 0w v 0 o v o 0 0 1 {

pode

el .. ... . 99068

Percent.se survivel after recchings hoso




10. COMMZNTS AVD R COM.TNDATIONS:

Personnel,

1, It is self evident that medic:l »rrctice in the ficld offers
un1quo *roblems not encountered in the ususl Nevel or civilian

ractice. It is often o difficult Léglqtmont botk »rofessionclly
qnd msychologically and the officer.br man whose nrevious duty
has been limited to shivbhoard or naval hoswital mey have diffi-
culty in adevting to his new role: Thercfore, it is stronzly
sugeested that ot leest o six months course of duty throush either
a Field Modical Sghool or with the Fleet Murine Force be establi«

cd for 2ll members of- the U.S. Yavy Medicel Corns and- hOS“ltal
Gorﬂs. In this wey a large rool of treinad 4 rersonnecl will 3
evailable for duty in tine of emercency. :

» .

<
)

2. It is recommended thut nttbntlon be ¢iven in the.selaction of .
nedical officers for field hoswital.duty to ihsure thot the follow-

ing sweeialtins are roﬁle.anted. Onc officer well treined in

generel surgery, one officer with.treining in cnesthesic, on

orthomcdist .nd a nsychi: trist. I

3. In the o-crationsl "l'lnin:, it is sugcested th 't 2 smell
det. chacnt from the Zneincering Corws be tammorarily sssigned to
the Madicel Bettolion for aid in thn initial scotting u- of the
Division Hoswmitzl,

Bquirnaent., ‘ ' ' o

“ .

1. Surgical trailer. Vo feel the trailer to be of defimite volue
in csteblishin: & mobile, well equined omerating room which can be
quickly cotten into ovecration, However, in its crosent form it is
for from ldesl., It is too heevy. rewuiring o 25 ton truck for
moving, too smcll for an entire surgical tcam to move ¢bout in and
neintein sterility. also it contains eq1irment not noewssary for
cffective oorction, It is difficult to manuver and not suffici-
ently rugecd for trensvortetion over roush % rrain

It is sug;nstcd thet the vehicle-be built as a2 semi-treiler
in order that it mey be more munuv«r:bln. The »recent .cas fired
zutocl.ve cannot be in oner: tion when wn crrlosive encsthetic
sgent 1s being used end elso limits the use of the troiler &s en
omer:ting room becuuse of the oxesssive ot it wroduecs. Voo
found thit storilization of lincns :nd surpiéel LLct*un~nts wes.
better cccommlisked in o s.merate ccntral su'“1“ room, . . ‘

Mercns should be studied to roduce the rresent cxoessive welight
of the vehicle and we ferl thet this might in “rrt be accommlished
by rcducing 1lts mreosent heisht and using licht nmotal- folddne & -
sidcs #nd tom which could be exmended outwnrd and u"wﬂrd whon in
uSp o . Y

..

2. Weter Suprly. In overstion of the Division Hos itel with
launcry il shower fecilitiss nte,.it wes found thut our rate of
water consunction with o Tetiont lo.d of ¥ w s uoux J5Qeo
gallons rer day., It is sugscsted thet -2-3000 »ellon colleneible
water tenk be included in the normel agulrment which ecn be kent

28 a rescorvolr and reduce tho nuamber of trivs nrecessery with the " . .
nrosent wator trailers. ‘ . a . ‘

3. Zleectric mower. It is r comacndnd thet the rresent: 9.5 end -
10 KW gonerators be rerliced by a 37 "YW Sonerstor.  This heevy

cuty gererator will serve the wurrosa of o manber of the lichter’
nachines end cen bo o-or-tod for a muck lon:v ~oriod of time T
without r vairs being noévésiry. : ’ o




Y, ‘Medicel sunlics. In view of the repid edvence of medical
xnowl-.Gge frequent revision of the tablets of medicel sumrlics

and ~quivment arc essenticl. Items such as the newer-znti-biotics
were of ten difficult to obtoin end meny of the more ocsolets drugs
remcin amoneg the suvmlies. In this comnection it is «lso rocomm-~
oned thai_Gcl—fopm.and/or Oxyeel (which rroved their worth in tho
re-eir of liver licerstions cnd checking othor tynes of hemorrh ge)
susvlont the nrosent surly of Fibrin foamm which we feel to be of
little volu: for this nurvosc, ' ‘
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v ANNEX HOW HOW, APPENDIX BAXER
CCLFANY "BY, FIRST EDICAL BATTALION
FIRED LARINE DIVISION HOSPITaL
FLEZD (ARIFE FORCE

fERICD CCVEAIMG 17 AUGUST, 1950 TO 14 OCTOBER, 1950

. 1. This eneciel epction revort of "B" (Baker)

- Comprny, Fiw»et ::edicel Battallon, First lMsrine Div-
lcion ig eubmitted in eccordance with Volume 1, Prrt
B, Prwegreph 11401, Section 2 (a), Marine Corovs
arnucl 1940, It is the purpose of this recort to
~ive drte concerning 1%s rctivities in the »eriod

' ct~ted ~bove In support of the First :inrine Division
r%%-ched to the X Army Corps in the oper-~tions in
the Inchon, Kimpo #nd Seoul rres of Koren. It wae the
nurnose of thie unit in conjunction with "A" (Able)
Comorny, Pirct liedic-1 Bett-lion to eetehlish itself
~5 ~ Division doepital »nd ~e such receive crsunlti~
ec from "C'(Ch-rlie) Company, "D (Dog) Comprny,
and "Z" (Ersy) Compeny scting in their ervecities ~s
Collecting rnd Clerring Compernies followlng the smp-
hibiour reerult l-ndings ot Inchon, Xores st~rting
15 Sentember, 1950, For this ourvnose-this unit w:s
to effeect 1ts 1lrnding on "D" plus & or 4, after the
taeticrl rdvenes inlrnd was sufficlent for esteb-
lishment for its »vowed »urwose. The Division Hosp- °
it~l ws ~gtsrbliched to give non definitive care to
the serlously injured in which life s<ving messures
were cerri=d out =nd the »ntilente were re~died for
furtasr evecu-tion to either. n» Hosoital Ship in sup-
port of the lending or hosnitrl in rensr rrers, in
thlie inet-nce, Jrpen; ~nd definitive cere to the.
less serloucely injured rnd medicsl cmgunlties where
treatmsnt ~nd or convrlesrnce would reculre less
then ten (10) dnys. The next higher echelon for pur-
noses of ~dministr-tion,diescinline, ~nd trctics wns
the Commsnding Officer, Firet Medic~l Bnttrlion,
Comm~nder ™.,A, Johngon (ul) USHN,

, 2. The orgrnizntion of this comprny conslsted
of seven (7) medic-l officere, one (1) Fospital
Corpe Officer, four (4)  HHC ~nd fifty seven (57)

: other hoenit-l corpsmen nnd twenty-nine (29) enl-

- isted merines including one (1) M ~star Sergesnt.

The comd>any wes under the comm-~nd of LDCR James A,
Krufm-n (MC) USN throughout this period. For »ur~
poce of sunovlmenting this compony when it wrg op-
er~tine severntly in the Seoul ~rer Novy Surgicnl
Term #3 comprising of three (3) Medlerl Officers,
one #edicrl Service Corps Officer, one HMC =nd nine
Hos»it~1l cormnsmen revorted on 29 Sentember snd Nrvy
Surgicsl Term 7#4 consisting of the ssme number of
personnel lese one 18C Officer reported on 30 Sept-
ember. Theege units were reverted to nerent control,
Togk Force Commender on. 6 October snd 7 October,
1950 fespectively. -t

S. The general operations order for the Div-
. lsion contelned ell the preliminery planning in-
cluding logistics, schedules, =nd overntions., For
one week during the vovege from the continentsl
limite of the United Strtes to Kobe, Jenon d=ily
indoctrinstion rnd refresher lectures were con—
ducted for ~1l personnel of thie commend,

4, There were no reherrsels of any type con-
ducted by this orgrnizrtion =nd =& & company only
recched 1ts wor time officer compliment two weeks
orior to lesving the United States rnd 1t's enl-
isted comnliment only one week before., Wernons
were not leesued until Just prior to embarking a-
borrd shin nt Kobe, Japan for nurooses of n com-

. ey B .
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bnt lsnding. MWant treihing thrt “wre 4n effect wes on—
ly o8 » result of the Individunl experiences of cep-
erste men who Wrd h-4 previous Auty with the dMnsrine
Corns, nnd th= m-jor vortion of -this being field
troining -t Crmp Ledeune, North. Corolina. “‘here wre
no treining re ~ unit =t sny time prior to nctunl
comb~t over-tions.. , e = -

5. Lo=dings + nd. smberection was sccomplished.rt

Kobe, Jdapen, s&rrting 1 Sentember, 1950 with debrrk— .

ation from. the USNS”MARINEnPHOENIX.;Reatnging-of
eqiilpment brought from the United States with re— .
blocking -nd comb-t lo~ding of vehicles wee sccom-—
plishsé on the 'docke <t Xobe, Japen. The majority

of the nerconnel were =mbrrked nborrd the USS PRES-
IDENT- JACKSON (sP- 18} ond vehicles nnd equiloment
were. londed on the USS WilTESIDE (AKA 90) nlong with
drivers, gusrdée, ~nd such nersonfiel necessary for
hondling of ~nd necounting for supnlice, This »ohase
woe comrleted on 9 S=mtember snd the ghins were mov<
ed to ~nchor~ge in the outer harbor in prenerctions
to get under weigh, -

6. The convoy deverted Kobe, Japen on 10 Septem~
ber nnd »ut to ger for wuranse of evreive nction of
= renprted tvohoon. This wes only »ortinlly succesg«
Tful in thrt henvy wenrther wosg encountered for four
dsys. Arvongements were mnde with the Shivs Medical
Cfficer to rssiet in the conduction of dr»ily sick
cnll, ~nd vlens were estobliches to =21d in the
tre~tment of cesurlties thst were to be received g~
bonrd thnt shin during the initinl shrmesg of the
rseunlt. The convov ~rrived nt Inchon, Xores in
the ~fternoon of 15 Sentamber, The unit 3ebarked
ot 0500 16 Sentember, and sroceeded -chore where
the eculvment wes unlonded strrting the rfter-
noon of 16 September, rnd com-leted 19 Sentember,
This n-cessit~ted “he ersonnel of this unit bed
ing sshore wrior to "ny of the Collecting snd
Clerring Comvanies of the First iedic=1 Battalion
snd before rny of its equinent wrs in » vosition
to be utilized. : ' '

7., 2 combet nerr-tive is divided into tuw- _
shrges; fAret the nssmult odrtion in Inchon in O E
which thie viedicsl Company opercrted in conjunct-
ion end in coordinrtion with "a" (able) Comnany
of the First Medicnl Battrlion, snd second in
the oner~tions in Seoul, Korer during wiich this
unit oner~ted rlone. To ~revent dunlicaticn the
first dh~ee will be Adlscuceed in Apnendlix able
re-ort of "A" (able) Comneny rnd not conteined .
herein, A 2 : '

On 28 Sentember, 1950 » reconnsiscnce »Heorty
concleting of Cept E.R. Hering (MC) USN, Divig—
ion Surgeon, Comm~nder H.&. Johnson (MC) USH,
Commanding Officer First edical Battalion, ~nd
LiDR J.4. Knufman (x1C) UsN went into-Seoul, Kores
nd selected p boys school in the Southerstern
vortion of the city to estsblish ~ forwrrd -’
echelon - of the Division Hosnit-1. “his echool
consisted of ~ mnin bullding in two mprrllel’
winss of 3 otories ench with .setao of bulldinegd -
At each end of the msin unit. There w~g o lrrge
gymnesium in one groun ~nd = lorge auditorium -
on the other. end. There wos, &8 'well, » good. |
sized ~thletic fleld :behind the unit ~nd thig:

y & used for a vehicle »ork, The gymnssium on ‘
the western.end wns-used as f_recelving wrrd .~ |
Tor the Koresn-civilisn eagurlties snd the one
story bullding housing elrssrooms immediatly
#djoining 1t were established ng words, thus -
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cresting a senerate unit in which civi®isn cnsusl—
ities could be tvnﬂtpd snd heesoitelized. Yhe mil-—
itery sortion of this hos»nitol wrs set un in the
lrrge ~ruditorium just to the enst of the hsin unit.
This ruditoprium w & lrrge enough for en ~dmitting
erction ~nd » wrrd of 50 bede. The clrss rooms of
th’ first two floors of the recr most of the m-in

bullding were uesd ~g mediecrl storerooms ond words
of twelve (1?) bede eock., The forwerd moet of she
mein buil inge were used for officers on the first
floor ~nd cu~rters for the staff on the second ~nd
t‘L“ﬂ floore,

“hile the reconnrisence was being conducted
the eomaeny wrg being resdied nnd the ecuivment
wea lo-ded -bo~nd ~11 rvailnable behicles ~nd uvon
»edarn of the scouting varty, the m-jor wortion
of the ec2munny nroceeded by convoy to Seoul but
wog det-~ined ~% the Hen River becruses of hicher,
sriorities of other orgrnizsations croeseines the
rive» vie n moke~ghift ferry. The convoy did not
begin to ~»rivas rt the ~rer deslgn~tad until 1200
the nevt dry, 29 September, ~nd beg-n Lo receive
ntiente ot 1800 ~1lthouch the com:rny hosnit-l
weg rerdy -t 1300, At this voint Novy Surpicel
Teem #2 nrrived ~ond wng ngelgned to estnblish
~nd orsonize the civilisn wortion of the hoesnit-l.
In thie cevmeity “hev vere pided by trained
civilirn doctors ~nd nurees on the second day of
O0:r-~tion before the wrtisnt lo~d beceme very hpnvv.
Cn 30 Centember, the wotisnt lond bacsme hesvy snd
Krvy Suvzicel ferm 54 nvnived to sugment the st-ff
since thie commny wre 0 .=v»~ting with only five of
its cuots of seven idedic~l Officers -vailnble. Be-
couae of the —oeition of thls medicel unit on the
north eide ¢f the rr-n River ~nd the Aifficulty of
eveoeurtion of o tisnte reorose thrt river, ths
mo iority of 11l the crau-ltiess in She fighting
in the northern "“t on o* tha City of Seoul =~nd
in the sdvonce northwrrd from there until alli
Lepyine unite m-rh zwken out of the ~ction were
recelved =t this nosnit~l for wrocesting -~fter
leavinz the regimentr~l -~nd b-ttrlion ~id cto tione.
Folloving the sctablish-ent of th@ armr 121e
Evecurtion Hoesitel it fong dong no-ri on 1 Oct—

ober, evacu~ticn wrg ~1ded bv the ~“ugmentr-tion

of one army <mbul-nce lrtoon of 6 =mbul~nceg

~nd ~nd driverg and creges reculring betw=en seven
(7) »nd thirty (30) dnys convelecrnoe were trens
Terred to thot unit until it wns filled, end then
the 4th Stetion Army Hog-sitel ~t Azoum CLt tv took
over th~t function. Crseg reguiring less thon
eeven (7) d~ve conveles~nce were matained for

e~rly return to dutv =nd ceges recuiring more
then thirty (30) dove convelessnce were trene-
Toavved to iir Evacu~tion Center ot Kimpo Alr-
nort throush "C' (Charlie) Comosny, Firet Medienl
Bettelion. All neceggrry nminor Gu”IiCﬂl nroced -
ures were done =t the time of sdmigeidn in the
gection get un for rant s«ion fvelurtion and shock
obgerv~tion, while r11 meior sursicsl cneges were
o ersted u:on in the surglcal troiler. This wes
in ort necescitoted by the lnck of hert r~nd light
in the room get ~side for thrt sursose. The
fellowing t-ble ex-lrine the delly proceesing of
‘the creurltles raceived,

(3).
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ME o AD|.h DISCH TO AIR EVAC TRANS TO ~DIED REs’

‘ oUTY . C Co. -' jARMY HOSP, HAIN
9-29-50 1 © 0 0 0 1
9-20-50 1l4 0 1 0 0 114
10-1-50 g8 1 -2 54 0 155
10-2-50 1453 0 8 74 0 218
10-3-50 g2 9 23 85 1l 182
10-4-50 79 26 4 il 0 lo4
10-5-80 22 19 O 54 0 113
10-5-E0 _1Z _=28 -0 102 o 0
TOTALS 268 83 38 446 1 0]

Cilvilinon m=tiente Drocessed. e ieeenn.a. . B18

Civilinn o-tients hosoltnrlized......:...__87
o Totel neiisnte nrocessed.. ... .ieene.,...1183

On 5 Ccuober the civilisn section of the hogp-
itnl wrs closed nnd »ll =emaining watients, 685 in-
number were fronsferred to the City Univereity
Hognits1l of Saoul, which hod been estrblished in
the interim fov 5int survose. Then the militnry
€ecticn of the hosaltal ceased receiving wrtients
rt 1200, & October. The hossitnl ‘wns secured -nd
noved back to vejoin the Firet liedicnl Battrlion
in Shs cceembly ~rer on 7 Cetober in wreneration
for furthesr .ro.osed smphibidus lrndings,

8. Not npﬁlicnble

9. The regults of the retion of thie hospitnrl
conprny in tne Seoul eres were ~g folléwe. (See "A"
(4ble) Uommnny revort for sction resulte ct Inchon,
Koren,) _ ,

Totel crsusltiece trested nnd wrocessed .. 568

Clegeificrtion of creurlties ~Amitted:

Wounde received in nction--XL & - 211
Jound,Missile, Ixtronitiess (including 111
thiree comhound fractures)

Wound,lilesile Chegt 11
Wound,Hierile Abdomen 8
Wound,ilseile He~d ~nd neck’ 11
Wound,Miseile Buttocks ~nd hip 3
Wound,liiesils Myltinle ‘ 15
Wound,Miseils Bock o 11
Wound,Puncture ' ‘ 1
soncission,Blast - 27
Freaeture, Simnle : 5
Convtusion, Abdnmen ' 1
Contugion,Lerg -3
Foriegn Body,Eve 2
Abrrgions 3
Surgicel crseg--non combnt—--Not XL C - 132
Surein, shoulder, ankle, brck, tnee 21
demorrhoide v 1
Cellulitie A -8
Blisters,Feat 32

Lacerntions,non combat 6
Cyet,Pilonidrl 1
Dareoncementy Internal knee 4
Perfornted e r érum , 1
dernina, Inguinal : 5
Pes Plrnus 2
Burns,n.e.c, 5

DU(Su~gic¢~1 Obesrvnrtion) 11
DU(Orthonedic Obsverntion) 26
Hedcirl crges——non combrt——kot XL C 225
Bronchitis : 3
Disrrhen and Dysenteny 18
Combrt Fotipgye : 21
Tonsillisis \ 1

Chnneroid o -9




L : : Medlcni éngerg-=non conbrt--Not XKL C (con't)

- Gretro-entritis S a . 30

v ' ! . Common cold L , o
~ Broncho-npneumonin : 1

- Furunculosis 2

Pungzueg .infection, fe~t . 12

- Pyorrhen : _ 1

§ Poisoning Thersveutic,Penicillin 2

arthritis ‘ 1
Dermntitis, Impetigo 3
DU(Vensresl Obacrvntion) 11

DU(Medicnl Observation) . 105

Totsl Surgicol Procedures 221

Mn jor nbdominal 9

' . Commound fpactures » 2
ammrutations’ 1

Renrir of treumstic trocheotomy 1
Simole froctures,debridements, |
sutures,lncer-tions, thorrcentsis

ete, . = - 208
Total Denthe : o 1
~ (This Aerth occured during
" major surgery) o

Percent survival after reaching strtion
o 99.82%
- (M111tary only) .
: (No ecivilinn denths occured
‘ ’ ' ' . while hos=it»l wrs in oneration)

10, Recommendstions ~nd Comments SRR
. A, Peprgonnel. all medicnl officers -
in this medic~l cominny joined this unit with-
in two weeks »rior to densrture from the
United Stntes. Four Just entered the Nevy
within three werks nrior to their rssignment -
to the USMC; two hnd oprevious duty in the
Nevy of » short durrtion but not with nny
Morine unit. Only one h4d hnd any srevious
ex -erlence with the USMC ~nd thet =5 » Bnt-
trlion Surgeon, for two ye-rs during World Wer
II. The ~Ajustment for the initisl six was
- partlculsrly hord in view of the ranidity with
which it wns necess~ry to commit this unit,
"nd 1t 1e to their credit thet the cuslityv of
thelr work wrs high snd their attention to
duty unferiline. It then becomes somnrent that
cither there 15 »n extremely amell number of
doctors having nrevious exnerience with the
tarines or those having hed such e¥nerlence .
were not used, Obviously doctors who nccent
commiseions in the Navy in nreference to Army
commiseions do so because they Hrefer the
menner of medleine as urrcticed .in the Nevy,
Duty with the unrines then in. its.svvroximntion
to_the Army tyoe of warfare comes ns » ‘shock
calling for » greet deal of read justment »nd
usually lesving a feeling of bitterness at
2rving been betrryed. To some, such duty is
‘ welcome rnd for theose = branch of. lisrine
| Corps and Field iedicine should be establish-
ed simil~r to the existing brenches of asub-
mrrine and nsvintion medicine. In thig way the
doctors suited peychologicrlly to the necegsary
.tyce of warfore could be treined: and very »osg-
ibly add something to Hnrine iedicine. & »Hey-
chologicelly unsuited ‘msan can adjust snd com-~
nens-te but never =2dd to the orgenize~ion,
The ndjutent ~nd the enlisted Hersonnel
. of thils comm~nd were dr~wn largely from a

"_f.
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~rous under treinins in field orobiems ~t Crmp
Ledeune, ~nd their sxieriesnce.~nd decire for such
Autv wre lerraly resnoneible for .nny degree of suc-
ceeg ~chieved by their willingness and in many
crees initictive in corrying .oud -sscipned tosks,
Their conduct ns » unit connot be Hrnised too high-
ly ~nd recommendctions were .limited to more out-
et-nding exsm)les by.the service-troon nrture of
this unit., - .. . e
B, Syreicrl treiler. This eculvnment desipned
for r~i3 movement snd re-dv . utllizatlon in which
1t gerved ~dmip-~bly throughouft the c¢ammaign only
- becruse better frcilities could not be utilized
since rooms £t un for overnting rooms were with-
out lichts, The difficultiee nnd short-comings
with the existing sursicel,trellers were noted rs
follows. By ~ttemnting to groun everything in
sm~ll sorces for purvoses of mobildzntion too
much h~6 been »lrced witfin the trailer moking
the s.~ce nes~ded for sctual surgery. very. con-
fined ~nd gener~l snestheslis 'a real Hroblem
with the advent of intreovenous supnortive blaed
therany now rvailnble, It 1s further hamvered
by »nocsible cold wenther o.erntiong in the freez-
ing of nttrched water trnks »nd the only source
of he~t .is the sterilizer henting unite whichhn
crnnot be used while n generol nnesthesin ig in
effect. The troiler itself requires ~t lenst n
two ~nd » half (2%) ton truck to move it and is
very limoractical for movement.over distrnces in
that 1t-is cumbersome s~nd @ifficult. to meneuver.
The movement rcross the Han River revesled its
unmaneuverability =nd to» heavy ngture nnrticu-
lerly on nerrow ro~ds nnd field terrein, It is-
recommended that » twe ond.r hrlf (24) :ton. ..
truck be fitted with o structure -simil~y to the
surgical treiler hus. ecuinped with two (2) ster-
1lizers of .a larger .conetruction, which could .
nlso_eliminate the large stondapd nortsble field
sutoclave #7-084~490, »~nd should »rovide storrge
pldce . for sterile sunnlies ~nd surgicel epuin-.
ment, Thus .1t would be less tob heavy, hsve :its
own menne of locomotion, would not neesd sttach-
ed. weter tanks, and con cerve .rs » centrol sunaly
unit. attnched to this would be ~» surgicsl tent
in which cquld be 2l~ced two (2) surgicel tables
and sufficient room for »1ll concerned. Where
tents could not be used ~nd where bulldings can
be utilized the truck anparctus can £till function
~in 1ts originel surnose ~nd » room in the build=
ing be converted“for use r8 rn oer-~ting room. In
ggnjunction with thls surpose it is »Hronosed
hat. '

- C..A K-37 Generntor be su»dlied to renlece
the X-9.5 generator now supnlied withrthe-sum=-"
gical traller, The &maller genernstor cen only -
provide electricitv for the treiler =and 1t has .
been noted thst the.demrnds for electriclty.

for surongs that méager.:sundly elther in the
utilization of building or-fents for lighting
and the sucétion sworretue, Even in the usiliz-
ation of the smnller generestors:for the troil-
er they ~re too.light to run for long neriods
~nd brenrk down. ress~tedly. The hesviér -tyne L
generators were "borrowsd® both in -the Iachon @
end Seoul esteblishments and usu~kly -two- (2) . - =
ware used ta nrovide nrover periode of gervic—
ing each m=chine. T SRR IE

 D.Thé use of whole blood Tyne O Rh noS—
itive »nd negntive wns varticul~rly effective

:'~
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- ] At the level of the Field Hos»nital ~nd Clesring
Comp~ni=s wheres Hlrsma had already been edmin-
istered =t Bettellon aid Stations. It was the

- declding fretor in the very high survival rate
~nd wag used ~t the ratgnpf four (4) units of
whole blood to ~very unit of »lasms. The supnly
nd regudply wers handled ~dequetly from shios .

- iInitially #nd b= ~ir later. There were nbsolut-
ely no recctions noted in ~11 the units used,
and Rh -ositive nnd negetive Wlood were used
indeceriminetly without sgy attempt to warm the
blood before use beceruse of the urgency of need
cnce & O tlent arrived dnd to svold weastege by

‘. ' worming the units in anticivation of their needs,

- The only rgcommendation is that.e suoply should -
be ~vniloble to be taken ashore on the initis
landings renrdy for immediate use., . ’

. E, Eliminntion of unnecescary Personnel
~round Divieion Hoenital: . :
While the stt-chment of unnecesssry nersonnel
to the Divislon Hoswitel is not rccording to

- the gtandrrd onerntions wlsnning, the oractice
in this comneign hrs made 1t nainfully clesr
that 1t 1s » hinderence to the overstion of =n
efficient hospital, has » demorsrlizing effect
en the vergonnel of the hosnit=l company, grest-
1y increnses the house-hold tasks, nnd tokes up

_ valusble ghace. Included in this cetegory are
the Enldemic Diserse Contvol Unit which serves

i no ~urpose in connection with owerstion of the

‘ hos7»it~1, »nd the Division Dental Section who

collectively served no nurnose in connection
with their nrofessionsl sbility beyond the two
dentel officers who Aid (tHe maxillo frcinl work.
No more than one should be rtteched to esrch
* hosnwitel compriny Tor thelr assigned »Hursose.
tiany of the functions verformed by the younger
officers such »s sseisting in snesthesia and
minor debridmente, which they performed well
to their own credit, »~nd »re trsgks that can be
done by well trained corwvsmen. I
It i1s to be noted in this connection that

+ the estrblishment of a civilian hos»it~l on the
same comvound s8 A military instsll~tion, as
well re the ~ermission for the civilisn Dro-—-

bristore or directors to maintain offices in
the s~me inst-~llrtion led to added confusion
in the tr ffic through the militnry hospitnl,
~2nd produced r merked incresse in the material

- ‘ » “Spirited swny;" includine blenkets, clothing,
and food which could not be wronerly guarded
with ~11 .ersonnel working.

'F. Eculsment., %1) The Bngic Allowrnces of
Field lMedlerl Supplies is glrrinely short on the
amount of ol-ster rllowed -nd the supnly wes
asugnented before leaving the United Stoates be-
yond that »llowrnce or fr-cture work would hrve

"been homnered ~fter the first three orthopedic

prtients were casted, The lerger sized nlagter
r~lls sh~uld be sunmlied »s well =g the slloted

‘ emaller rolle,. vwrefersbly in the 6 »nd 4 inch

sizes, One hundred (100) rrlle of ench in ndd-
iti~n t~ the oresent nllowsnce ic needed. The
all~w~nces f-r enrch Hrgoitel Comneny is braed
unon 2 bed eanneity ~f 100 cote and in both
loentirns this wes sh-wn t~ be crmoletely in-
adeouet, =nd the allowsnce sh-uld be increassed
t5 250 bed copaclty per Hospital Company. The
census Inollowing the acti-n at Inchon frequently
reached ~ver 400 ontlents snd ~t the Se~ul sres
over 200. Provisi-ns should be mnde for Field
H-spltals with the Marine Corps to buy material
on the Open Purchses System, Such wes not avail-
sble to thie unit and in attempting to for-see
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needs in the Field nnd it trind to- obtﬁin mft@ri "1
on r gretis boois from dospltslg wxuth the' Gontin- o
sh institutions ‘ ‘ -

ent~l Limits of the United Stateées sudh

were reluct-nt to or~rt.with: any'nﬂ"dr4'ub,erlnlu_

Criticsl items in this regerd FPS: ‘ s
() Pontacsine, 10 mgm visls, Ter use 13

Spinsl- anecthesis WhrrP PﬁSQﬁire crystols have -
wroven not to be Pff@CtiVP clinlvﬁ ly'more thpn"
"15 to 30 minutes.
(b) d-tubocurarine, or = &ubstitute £or ues” by
e treined -nesthetict whereé general rnesthesirs ig
hezerdcus becruse of the 9n3rox1mity of open flrmes
in the sterilizers. C
(c) Priscoline for use in nny cases of frost= :
bite in Zeran'ls reportedly cold winters. -
(d) do. 16 gouge intravenous needles which
_should be nvoilrvle for the r-nid ndministretion
of whole blocd. The No. 18 gruge needle, lrrgest ;
now ~voil~ble, made 1t necegse~»y with uge of the
refrigernted brnked blood to nUMp blood into =
surgicnl venoelyests. 1t is renlized thni whilp the
nroctice of millitr-ry mediclfnie is ap ever chrnging
orocess »nd ench e¢nmpasiegn presents;new and different
ﬁroblrms, tha nttemot to »ntlcipate these nroblem"
wns rebuffed by the l~ack of mrovisions to t-ke this
inte account, Thesa are shecific instances »nd no
doubt in future-.onerrtions there will be others,so
the system ghould 'be rsvrilable for others in thp
future to ﬂllpvi e this diffioulty.

4. £ tra rned ﬂneetheti b should be pprb of the
compliment of erch meédicdal comucny tc furction with
a surglcnal tesm- within the compr ny. One medicsl-
officer with oné year's tprn inﬁng in rnesthesis cerV»
ed in thst capreity in this unit'nnd: wns the only -
one so nynil-ble in the Divikion Hoepit- 1, He work-
ed without relief, and his unfn ilinp duty wes loyg-—
ely responeible fo“ the very low-de~th rrte wroduced
during surgery end in the hoswitﬁlizntiap period.

The ~ddition of » trrinsd anesthetlst rfor erch

comprny would increrse the coaprckty to hrndle major
surgery adequetly without the heréic efforts of one
individu-l being necese~ry, : _
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APPENDIX CHARLIE .
ANNEX XXXX HOW HOW

COMPANY "C* FIRST MEDICAL BATTALION
FIRST MARINE DIVISION FLEET MARTNE PORCEH

Period Covered
o7 Sevtember 1950
A M , . bO’ N
o _ ' 10 Ostober 1950
1. The Special Action Report of Co. "C", 1lst Medical Bn.,
First Marine Division is submitted in sccordance with Para.
11401, 2& MCM 1940, The purpose of this report is to ‘
supplement the historical records of the Marine Corps and

- provide recent information on experiences in the field to

those concerned. Co. MC", First Medical Battalion, was
assigned the mission of collecting and clearirg casualties
from the forward area; giving life-caving, surgical treat-
ment to non-evacuable and gravely wounded combatants;
supplying forward echelon medic:l uniss with equipment,
supplies and replacement personnsl; 5.3 nroviding preven-
tive medical treatment and routine eri and surgical
treatment to and evacuation of all perso.nal nCCesSsary.
The next higher echelon for the purpose of ad inistration,
discipline and tactical operations wes Comiinnd er First
Medical Bettalion, Commander H. B Johnson, 1°C USN. -

2. Co¢ "C" was under the command of Commander RPobert A,
Freyling, MC USN until 18 September 1950 when he was
relieved by Commander Herold A. Streit, MC USN, who had
been executive officer, LCdr. C. K. Hollowey, .iC USN ,
relieved Commander Streit as executive officer. At the .
same time Commander J. W. Metcalfe, MC USN and Lt(jg) D.M.
0'Toole, MCR USNR were relieved ang reassigned to other
units. Lt{jg) Robert A. Me Gowan, MCR USNR and Lt{jg)
Thayer K. Morrow, Jr. MCR USNR were assigned to Co. "C"
for duty on 19 September, Navy Surgical Tegam #2 augmented
Compeny -"C" on 19 September. The team was comprised of
three medical officers, Lt. Robert A. Loefflzr, MC USN, -
Lt. Harold V. Palmer, MC USN and Lt(jg) Cecil Glasgs, MCR
USNR,and ten hospital corpsmen. The Epidemiological _
Disease Control Unit, which had be¢n atteched oo .Co, "Ct
in southern Korea was detached and reassigned to the lst
Medical Battalion. Lt(jg) Lewis A. Brysnt MSC USN contin-
ued as Medical Service Corps officer. Seven HMC and
seventy-two other hospital corpsmen were assigned and

.detailed to their respective ‘depertments. One MSgb, and

nineteen other enlisted Marine Corps persc.ncl were
attached to provide securlty, messing facilitics, and
drivers and meintenance for the vehicles.

3« Preliminery planning, planning sechedules, logistic
planning and operating planning were all included‘in the
general operations order of the division. Cherts of the
Inchon-Seoul erea were studied for possible stretegic
locations for medical facilities. The officers of ‘Co nCn
attended @ medicel conference at Pusan abocrd the USS
Consoletion. RAdm. Joel T. Boone, Inspector Cencral,



Meg!ca! Department, US Navy and Commander A. F. Bigelow, e

MSC USN presided.-' g . _ - !

Lo ‘Further training of the officers and hospltal corps=-

men was limited to consideration of details end problems |
cxpected in the Inchon-Seoul action. No rehearsals werc : '
conducted ‘except for debarketion drills. Delly physical .
drills were conducted at sea.

5. Resupply of medical materials from the Arm Medical~

Supply Depot, Pusan was agcomplished by’ Lt(3g¥ L. A,

Bryant and three\hoSpital corpsmen bvefore the company :

- returned to Pusan with the Brigede from the action west .
of Miryeng on 8 September. Reblooking of equipment and .
‘supplies and combat loeding-of vehicles was done in -
record time’, The vehicles with their drivers and guerds
were loaded aboaerd the USS Cavelier (APA 37}, USS .
Pickaway (APA 222) and the USS Séminole (4K4 107), The
remainder of the company went eboard the WSD Cavaller.

Loading was completed on 11 September. ‘

LY

" 64 The convoy departed from Pusan about ncon on 12 Septem-
ber 1950; end when the Brigade joined thé lst Marine
Division on 13 September at sea, the company was designa=-
.ted as Co "C" lst Medical Battelion. Upon-arrivel at
Inchon on 15 September, D-day, the company remeined .
aboard ship until general unloeding commenced, Medical
officers and ocorpsmen of Co "C" assisted the ship's
surgeon end corpsmen with the handling and trectment .
of several casualties.from the beach &ssault. Three .
cases with the provisional diegnosis of Japanese B.
Encephalitis were evacuated to theé USS Consolation for
further diagnostic study and treatment. All of the
putients were second battalion personnel thet had gust
come from action with the 1st Provisional Brigade in
the Miryang erea, and all had received one dose of the
vaccine on 3 August 1950+ On 18 September orders to :

~disembark were requested and received from the Division
Surgeon, The company landed at the tidal basin and
reported to Commander H., B, Johnson, lst Medical Bat-

_talion, at the Division Hospital, Inchon, where the
first night ashore was spent and preparations made to
set up a clearing station and emergency surgical
facility in'a strategie forward area. _

7. Capt. E. Re. Hering, MC USK, pivision Surgeon, y
selected the Kimpo airfield area for location; and the
compaeny was instructed to set up & clearing station.and
emergency surgical facility in s suitable spot. Commandcr
H, B. Johnson 'and Commander He A. Streit scouted the
area within twenty-four hours after it hed been secured
by the Second Bettalion, 5th Marines and chose the
former officers' club and treining school compound as
the most satisfactory possibility for location. Two,
large, one-story, "T" shaped permanent buildings and
thirty-eight quonset huts, all in fair state of repair

" except for plumbing and lighting, provided more than

+ adequate floor Space. This space, when con31dered with

R 2=
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i!.s proxim!!yl!% the aiffield; offered the possibility
for handling, treating and evacuating a very lerge
number of casualﬁies.., ' ‘ '

On the afternoon of 19 September the company procevded
by convoy and arrived at the selected. compound at 1745
The men turned to and cleaned out the rubble-littered
buildings, and by 2000 facilities were ready to handle

a limited number of casualties. The first casualties
were received in the early morning hours of 20 September,
On 20 September arrangements for large scale evacuation
of casualties were made with the air evacuation facility
of the Air Force Transport Command through Lt.Gen. |
Tunner and Lt. Col. Mc Carroll. Arrangements for
daily, large-scale delivery.of whole blood were mads
with the Military Air Transport Command through Col,
Hunter, and the first delivery of thirty-six pints of
blood was delivered for use on 21 September, The sub-
sequent demand was met very adcquattly. This included
the use of 130 pints on one day when the casualty load
was particularly heavy. On the afterncon of 20 September
Company "D" lst Medical Battalion joined the company.
LCdr Cs V. Anderson MCUSN was company commander., Four
other medical. officers, one MSC officer end seventy
enlisted personnel made up the company. Later, as the
casualty load increased, physical facilities were ene
larged to accomodate an estimated 500 patients. Two

-complete major surgical rooms were set up, snd seven

minor surgical tables were prepared. The profeszional
personnel was further increased after request to the
division surgeon by the arrival of Navy Surgiocal Team
#3, consisting of three medical officers, Lt(jg) Vernon
Je Merkle MC USN, Lt(jg) Williem R. Thomas, MC USN and
Lt{jg) C. Woods, MgR'USNR_and one MSC officer, Lt(jg)
Leland E. Byers ) USN. Four dental officers, Lt(jz)

. Jde J. Mc Hale DC USN, Lt. E. Schnoebelen DC USN, Lt(jg)

B. Geltzer, DC USN and Lt(Jjg) Stanley Brzezinski, DC USN -
proved to be of tremendous value by helping with the
minor surgery, helping with the evacuastion, and cesuming
a great share of the general anesthesia loed. One of

the busiest evenings was on the 27th of September when
some 121 casualties were received in the five hours
between 1900 and midnight. Eight US Army Medical Corps
officers, Cept. Richard M. Whittington, Capte. Relph
Thomas, Cept. Robert Brock, Capt., Ira B, Harrison, Capt
Arthur Adams, Capt. James J. Gibbs, Capt. Williem F.

Mc Donald and Capt. Bugene T. Hupalowsky, part of the
staff of the Lth Field Evacuation Hospital, wore visiting
that evening to become acquainted with the problewms

to be encountered in setting up a similar facility.

Their generous help that night permitted complete process-
ing of the large number of patients before deylight, as
well as giving them & first hend view of the problems
Tacing them when their sctivity was.set up the first
week in October. Hot showers and & Service Rattalion
laundry facility were established within a week after

the clearing station was Punctioning. The following table

. — -".3-
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will serve to explain the overall function and usefulness
of this activity: - ~ , ,

Miiitary,Casualties Proéessed
in Kimpo Area :

, - Alr
Date Adm. ‘Disch. Evac, DD Trans.
9-20-50 82 1 1, (2-D0A)
Q9=21-50 52 1 54 19
9<22-50 231 7 188
9=23=50 195 9 181 b
9-24-50 241 8 ~272 1
9-2§-SO 195 7 159 .1
9«25«50 270 2 121 3 20
9«27=50" 208 11 193 3 51
‘' 9=28-50 31 11 . 78 5 37
9«29-50 90 b 45 - 2L
9«30-50 11 1 30 2 146
10=1-50 20 3 : 1 15
10-2-50 22 1 10
10«3=50 32 l 20 1 11
10«4=50 10 ) 31
‘W-5-50 1 7 . . 2
Totals 1702 77 1375 24 226
Civilien patients 315
POW patients 39
Total patients processed . 2056
(Does not include routine sick call or
outm tients)

-

After the Seoul area was secured, the work of the Clearing
Station and BEmergency Surgical Pacility was completed., All
of the temporarily attached personnel were detached except
two of the dental officers, and preparations were made to
restock supplies and combat load for the proposed action

- in the north.

The company proceeded by motor convoy to the Division -
Hospital, Inchon on the afternoon of 7 October, The vehi-
cles and the entire company were loaded aboard the USS
Bexar, {APA 237) on 9 October.

8, Not épplicable.

9, Results of the Clearing Station and Emergency Surgical
facility at Kimpo are explained in the following tableg

‘Total Casualties Treated and Evacuated 2056

Military personnel casualties

(1st Mer Div, 7th Army Div, ROK & X¥MC)} 1702
Civilian casualties - 315
POW casualties : 39
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Total Cesuazlties Treated and Dischersged 87
(Outvatients« Not processed) '

Total Surgical Procedures Performed 1256
Ma jor abdominal ‘ : : . 42

‘' Major thoracic : ' - 1
Compound fractures ' . 379
smputations : : 9
Trepenation ' -1

Simple fractures, debridements, suture '
laceration, plestic, thoracentesis,

and others A 824

 Total Deaths, Not Including DOA 22
' Death following major surgery Y L
Percent Survivel After Reaching Station - 98.8

(Military only) '
10+ Recommendations and Comments: B

Ae. Personnel. During the periods of unexpectedly
heavy cesualty loads, the augmenting of the company by
another medical company, two surgical teams end four
dentists was the sine que non for the effecient accom-
pli§hment of the primary mission.

} . . l ~ - -
-Bs Selection of site. The site for & clearing station

1s based primerily .upon it's aveilability and accessibil-
1ty to the battalion aid stations and to the best evacua-
tion facilities, vpreferably eir. Unless there arec very
g00d roads to the rear, air evecustion, when it is avail-
able, is recommended, . S |

& very large floor spece all on the same level is
- tmost desireable because it permits grealer efficiency in
all respects. It is strongly suggested tha® the total
working svace be at least three times the space required
by the averege daily ex¥pected load of matients. In our
experience this total working space has been calculated
at 6,000 square feet ‘per hundred petients. The space does
not include the messing, sunonly and living querters for
the staff. If holding of“the patients is expected beyond

& minimum, edditional space will be required,

C. Qutline of casualty flow. The following chart
explains In outline the recommended casualty flov in a
clesring gtution. The estimated space requirements are
based on 6,000 square feet of working svece ver Lundred
patients, : '
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Petlents from the lst Merine Division, Army, ROK, KMC
POW and Civilians wers evacuated to the Clearing Stap{on\
by the Collecting Sections or helicovnter or both
through one or all of these facilities; Battalion Aid
Station, Regimental Aid Station, Shore Party, Army,

| Civilien., ‘

!

. : ‘
RECEIVING "W4RD B

Receiving Werd Medical Officer selects critical
cases for lmmediste emergency trestment.

A1L patients searched before entering ward end
dengerous weapons removed, : ‘
Clinicel and statistical chart started by records
clerk. o :

Inventory of gesr and stowege in ssfe place.

Provhylectic antibiotic and tetanus toxoid
booster given. ‘ , , _ R

Fxamined by receiving ward Medical Officer, who
mekKes diegnosis on chart, prescribes plan of
trestment--hold for duty, holdé for evacustion, -
surgery-major or minor, does or directs emer~
gency trestment.

Shock trestment given. Whole, mstched blood is
nreferred in most ceses,

Oxyzen given vie BLB mask. Fowler's position
‘bacit rests for chest cases.

Relstive avsileble Tloor svece on basis of 11
unites is recommended as 2 units.

, SURGERY - '
‘Major and Minor separsted
| Debridement
| Casts '

-{Centrel Sunply
Relstive floor spesce on basis of
111 units ie recommended as 1 unit,

LVACUATION WARD SPACES— ./ — /

' Divide into litter and ambulatory, type of
 evscuztion planned, holding, surgical, and
medical . o ' '
Each czse is held until . it is safe for him . to

travel to next facility.
Yolding policy is cdetermined by the Division
surgeon, Y '

Comnlete nursing cere is availabls. | :

A records men and 2 Medical Officer are re-
comnendec to coordinete evecuetion. ,

Recominenced floor space on beosis of 11 units
is 8 units. : : '

|

,EVACdgTION\\~ )

i

BASE HOSPITAL DIVISION HOSPITAL HOSPITAL SHIP OTHER

DUT

~
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D. Whole blood, An adequate, %@@fﬂdﬂ Bhls..gupply of
whole blood Is™ tThe differenge‘between fallure ang sgccess in
treating critically injured”patienpgévlg,onQWZA—hogr period
over 130 pints of whole blood were administered. Over a
period of ten days an average of seventy pints per day was
used. Equipment for and the use of cross metched blood is
recommended, _ ‘ : o -

E. Electric power. A heavy-duty 37;KWMgénerator {110~
120 V - AC) is highly recommended t0 replace the 9.5 and 10
KW equipment because the lighter machines osnnot stand up

under the long hours of*éérvice‘requireq,of them., -

F. Helicopter landing. A helicopter landing-site should
be well marked in an'ofieg;d0wn or grassy spot within one
hundred yards of the receiving ward. This -5ite should be open
on three sices and at least sseventy-fest square.

G. Surgical trailer. It has been our experisnce that the
surgical trailer, In its present form, is too small as an
effective operating room, too big znd heavy for the flexibil-
ity and mobility required of e slscring stetion and not con-
structed ruggedly snough for many moves over rough roads or
in and out of ships®! holds. Anesthecsirm is one of the me jor
bottle-necks 1in emergency field surgery. An operation in the
surgical trailer confines the anesthetist to one pestient; but
when the surgery is done in a large spzce, 1t is possible for
the anesthetist to attend several cases at the same time. The
trailer served adequately as a source snd storage of sterile
goods and a point of centrel suppPlie.lliulsefelie however,
that ‘a vehicle of a much smaller capecity could be used to
serve the same purpose. A standard portable fikld autoclave
# 7-084-490 was more effective for sterilization than the
equipment in the trailer because its heating timc was half
es long. : o , -

H., Notes on chest injuries. When there is hand-to-hand
fighting, & relatlvely Increzsed number of chest, ahdomen
and fsce injuries are brought into the clearing stetion.
Every penetrating chest wound produces a hemo-pneumothorax,
the extent of which depends upon the type snd smount of
injury. Thls sctivity handled 41 e tients with recent chest
wounds during the Inchon-Seoul action, and from that exper-
lence the following recommendetions arc mades

1, A diegnostic needle—thoracentesis should be made on
every penetrating chest wound® case, the status of which is
in doubt. N ] _ ~ T

2+ All chest injury cases’'thet have respirctory embar-
rassment enough to require oxygen or Fowler's position or
both should have a water-seal drainage with a catheter in
the intrapleural spece. Some of these requirs active suction
to help remove the blood and air; and for this e Wangensteen
suction apparatus, trap bottle and spare plasme tubing are
entirely satisfactory. The catheter pack can be made up with
& minimum of one utility hemostat, & long plece of heavy
sllk or cotton threaded on a medium cutting needle, & #16F,




to #22F. plain urethral catheter with extra holes cut

near the tip, end one #ll knife blede. The purse string '
is tied tightly efter the catheter is in place, and the

long ends of the suture meterial are tied beck e¢nd forth
over the catheter several times to prevent its slioping

cut of the chest., Local anesthesis is used, but in some
apitically hurt petients 1t 1s not necessery and should

e omitted for the sake of speed. It is certain that et
least five lives were saved by the use of this procedure
during the interval covered by this report.

3, If it is possible, a2ll chest injury patients

thet have had respiretory embarrassment should be allowed

to rest quietly for at least twelve hours efter they are
considered to be stabilized before they are evacuated.

This period of rest will allow a longer time for the
hemorrhege and eir leaks to be sealed off securcly be-

fore they are subjected to any strain by the movements

that occur during evacuction. It also permits interval
observation end repeated suction drainage of the chest

if hecessary.
~ L. If the use of Fowler's positicn, catheter suc-

~ tion drainege of the chest and oxygen by noszl cetheter
. or BLB mask along with the careful edministretion of
- sedstion and blood or plasma, does not producc satis- ‘
factory improvement or stabilizetion within e few hours,
an emergency thoracotomy is indicated and may be life-
saving in patients that have the principal injury in the
chest, '
o 5, Severe traume to the chest wall which fractures

several ribs may produce & flall-chest deformity. After
the defects in the chest wall heve been mede airtight
with edequate suturing, the chest wall may sometimes

. be splinted satisfactorily with a snug extensive strap-’

ping with elastic adhesive or tape. Surgiosl splinting
-may be required. '

6. Blood and mucus collecting in the trachea of
the criticelly injured chest patient will soon drown
him. Intretracheal intubation with suction will often
provide considerable relief and contribute toward sta-
billzing the pstient.

7¢ Practicable improvision or attachments to the
1{tters should be provided to allow petients with res-
pirstory embarressment to be placed quickly into high
Fowler's position. Suggested specifications for this
1itter-attachment should include: ,

a. Inverted "V" shaped hinged steel rod con-
struction. Use two inverted "V's", held rigidly parallcli, |
with canvasg for back.

' b. Attach to litter pole with "C" clamp that
rotates. ) v : \ - -
c. Width is same as litter.

ry

d. Height sufficlent to permit a héad rest.

I. Photofluorographic surveﬁ.vlt is recommended
thet the personnel of the First Marine Division have &
photofluorographic survey as soon &8s practicable.

Je interstipal parasite survey. It is recommended

1.'.!!..!!!!.-.'.E -8«
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that the EDC units conduct a survey of the troops for
intestinel parasites aboard one ship returning to the
United States. Another EDC unit should conduct a similar
survey aboard a ship .bringing fresh troops out to the
Fer East area as a control.

K. Clerical. It is recommended that no attempt to
complete” WE' cards and "H"-8 forms be made in the field.
The large number of forms required by the tremendous
patient load could not have been handled by four times
the available help and equipment without an impracticable
delay in evecustion. An emergency mediceal tag nroncrly
filled out is considered enough mediczl history and
record for patients at this echelon level. Many. tags are
made out hurriedly ,and under extreme stress. These may -
be more or less worthless, but there is usuclly cnough
time in a cleoring station to complete or remake these
“tags.

In place of the finished "H"-8 it is ezsily possible to
provide a mimeographed rough forii which gives 21l of the
pertinent facts. 4 copy of this form ig found as Enclosure
A . ; ’ '

It is suggested that for the purpose of facilitating the
casualty report, a unified system of abbreviations be
adopted, similar to that used by the Army, i.e.: WIA4,
DOW, DOA, etc. It is suggested for the ourvose of simpli-
fying clerical work end making better and more sccurate
diagnoses in the field thet there be added to the back
of the emergency medicel tag a list of ten to twenty of
the most common treumatic and medicel nomencleture diag-
noses with their numbers and a spece to check each one,
Between 80 and 90 percent of all the diesgnoses in the
field could be covered by this smell list; snd its use
‘would eliminate & great .number of the confused and weird
diegnostic improvisions that arrive at ‘the clearing
statione.

.When more then seven copies of the casualty rencert are
required, which is often the case, it 1s suggcsted thet
the revort be cut on a mimeogreph stencil at the clear-
ing station and submitted to the casuclty reporting of-
ficer for distributiocn. -

S Reguired recding. It is suggested that the re-
quired reading for medicel officers dnticippt’~; duby
with emphibious’ forces include Combat end Fieli "cdical

Practice; Navpers 10819 and selected sbstracts .ol
appliceble Special Action Reports..

M. Critiecal list, Daily check of the medical moter-
iel, felt To be criticael to our effective functiion,
proved to be of value., The criticel 1list is composed of
the following: Alcohol, Tr, Benzoin, Tr. Belladonna,
Bismuth Subcarbonate, Brandy, Carbarsone, Cupric Sulfate
dressings, Dextrose in water, Dextrose in saline, Ether,

- -9




Fungic!!a! vowder end ointment, Merthiolete, Morphine,

Peregoric, Thiopnentel, Petrolatum, Procaine, Green Socp,
Tele, ™hisky, Yieter for Injection, Aureomycin, @hloromyce-
tin, Fibrin Foem or Gel Foem, Penicillin--crystelline,
ophthelmic, proceine--, Streptomycin, Roller Geuze, OV
Plaster of Paris, Cotton-absorbent, Bsttle Brescings, \
Petrol-tum geuze, Plein geuze, Adhésive plaster, Surgicsl
snhongeés, Sheet wedding, Rubber sirweys, Hypodermic
ncedles, Suture meteriels, Blbnkets, Litters, Whole Blood
Plesma, Tetanus Toxoid.
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ENCLOSURE B

Actlon Report of Collectlng Sectlon

The Collectlng Sectlon of Comnony ncn lst Medical Battalion
disembarked from the USS Cavalier at 0700, 16 Sentember 1950
end lended on Yellow Beach, Inchon in the ven of the asszult
commenies of the 5th Marines. “Thile ambulances were not
cvailable, four 6 x 6 trucks were used without difficulty
to evacuste the light cesuslty load to the beach.

»

By 18 September nine embulences were in uSe, c@vering = R
twelve-mile route of evacuation to the D1v1°10n Hospltal

Inchon. , . . *

By 20 September the svacuztion route wes between the south
benk of the Hen River end the Clezring Station at Kiwmpo.
"hen a beach-heed on the north bank of the Han was secured,
it was necessary to use DUKT or AMTR to move the casuzlties
across the river to the collecting facility, with the helo
of the Shore Perty. .

During the night of 22 Sebtember four 8mbuldnces,end eleven
men were dispetched by the Divisioh Surgeon to Yongdungpo

to evacuate casuelties from the lst Marines. It wes found
thet these potients were on the north benk of the river,

and no other facilities were availeble to rezch them except
& bombed-out bridge. MWith skill and ingenuity while under
sporedic enemy fire, the men improvised a workable catwalk
across the wreckage and transferred sefely eight litter end
fourteen ambulatbry petients to the south benk of the river,

Uurlng the finel days of the ESqault on Seoul the collect-
ing commany evacucted matients from the lst Marines, 5th
Marines, 7th -Marines, 1lth Marlnes, ROK Army and the 7th
Army Dlvlslon. ,

The following recommendntlons Tregarding the functlon of
the Colleotlng Sectlon are submitted:

1+ The Collecting Sections should come uncer the cognlzonce
of the Regimental Surgeon. Certein elements of the Collect-
ing Sections that were assigned to the Battslion Surgeon
should continue to be under his cognizance.

2, Closer lisson between the S«2 Seotion would be of great
“helv in familiarizing the drivers of the ambulances with
roeds and conditions along the route of evscuation,
‘Several drivers were led into enemy fire by lack of ac
curate directions or wrong informetion.

3. An Amnhlblous DUKY should be made available to the col-
* lecting Sections to. help solve trans Lortatlon problems
that indicate its use.
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- ANREX HOWE HOW '
COuPAKY "D" FIRST MEDICAL BAThuLION

FIRST MAKRINE DIVISION FLEET MARINE FORCE ,

Period Covered -
. 10 hugusst, 1950
rooo L L to:
= & October, 1950

1. The Spec;al kction: report of .Co. "D"- lst pmedical
Battalion, Firstg Marlne Division is submltted inace~
ordance with Para, 11401, 2a mMCM, 1940. . The purpose
. of this report is to supplement the histprical records
of the merine Corps and provide recent information on
experiences in the field to those concerned. Co."D"
First mMedicsl Battalion, wss. eesigned -the mission of
collecting end cles .ring cesualties ‘from the. forWQrd
sres; giving life-sgving, surgic: 1 trestment to' non-
evacuable &nd gravely wounded combstants; ‘supplying
forwerd echelon wedicsl units with ecuipment Supplies
=nd replacement personnél; snd providing preventive
“medical trestment and routine medical znd surgiczl
treztuent end evacustion of £11 parsonnel necessary,
The next higher ccnelon fop the purpose of sdminis-
tretion, discipline and tactical oper:tions wes Cou-
wender of the First sedicsl Battalion, Commander H,B.

Johnson, MGy, USh _

‘ 2, wDp» Compcny, ‘First medica.l. Battal _'.OI'I wis formed
et Cx LD Pﬂndiuton, Czlifornie underthe Command of.
LCDR.. G.T. Anderson, MC,, USN. Officsers, sttached were
williaw C.:kdams, Jr,, Lt(ig), mG., USNR., Ernest E.
Rauiey Lt(jg), MC., USNR., Kalph' ', Jecabs, Lt(jg) MC
USNR,, and hobert L. Smith Lt()g),; MSC,-USN., Per~
sonnel included six-chief nospital cerpsuen, seventy
one other hosp:!til torps.ratings, one MySgt., USMC
end tWohty -thrce enlisted ufrines who were. to furnish
Securlty, drivers sand’ mc851ng f¢c1l1ties An addit-
longl wedicel officer, John H, MacLaughlin, Lt(je),

#C, USNR,, wis =tts cned to-the ‘compsny 2t Kobe, Jopan
und was ective during tne interv: 1 covere :d by thlS

. report.

. 3. Preliminary planning, planning scne'dules,f logistic
plinning @nd operation planning were included in the
. géneral opcr:tions order of the division,

4, lndoctrlnatlon of the officers as to organizetion
end function of the 1lst medicszl Battalion in general
=nd & collscting &nd cle:ring compeny in particular
wzs begun &t Ceamp Pendleton., Enlisted pesrsonnel
sttended dally clssses given by the medical officers
wile under-wey &t sea, rqcﬁiving instructions in org~
¢nizstion, first =id, chuqlty hendling, zte,. ily
c*Lulsthgnics were conducted £t sea and lectures on
conditions ept to be encountered in Korea were given,

| . _fﬂj;),
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our 8iX.dey stey The worsale
'wis nlgh. - : '

5.°L tding of eouigmentuand,suppliesgw&Sfaccomplished»
.t .Nevel Stoetion, oan Diego, Celiforni&’, —roubzrkation

" wis on 1§ August, 1950, personnel and gesr.going
‘abosrd ‘the' USS: Noble’ (APA 21&). -, = * .,

‘6. .The Noble, deperteéd Ssn Diego, 17 hugust,.traveled
“unsscorted, &nd arrived in Kobe, Jepan 2 Septewmber.
 Discmbirkétion begen iuedidtely snd, lezving the

Comy: nding /Officer, Medical ‘Service Corps Officer
2nd twenty wen to supervise unlouding =nd reloading
of our.ecuipuent:2nd supplies, the compeny, under
cowsnd 6f the Lxecutive Offieer, procceded .by. reil

- to Ceaup -Otsu, Jzpen, & U.S. sruy, bese formally occ-

upied by tng 206kth Division, .

puysicul fitness-trdining for o1l hands was cont-

inued during our tewporary isolation at Caump QtSU.
Due to the nwzerdous nealtp conditions.of the &ad-
jscent coimuwunity:only one liberty w:s grznted -during
cf the wen, however,

»

L

we returned to«Kobe on 9 beptember snd.ewbirked once

CioFe- on the USS ‘Noble, now-couwbat lotded und ceprying
-the Fjrst Bzttelion, First Regiment, .First Marines.
"t Thé noble de¢p:rted.kobe 10 September. We hit wery -

réugh we:ther for thirty six hours but the worsle .-
of the wen w=s 8till ‘good when we Jolned-convoy and
sciled into the bey erce of Inchon, Kores-on"the.
sfternoon-of L5 SeptemBer, Neval gunfire and agrial -

powbing -6f the weinliénd wes hecvy as we spprotched.

7. For the' impending londing our Compzny was divi-
ded’ &8 folléws: & hezdducrters section, consisting

of the Couwttiding Officer, Medical. Seryice‘'Corps, -
Officer, one chief hospitsl corpsuan zpd three rated
corpsuen (delegzted to pérsonnel gnd rscords); &
meGiczl supply section consisting of one chief. hos-.
pitsl corpsuen snud.one rated corpswan & bervice sse-
tion consisting of one m/tgt USMC and ssventeen en- . -
listed merines; a-clesring section consisting of = -
five medic.l dfficers, one chief hospit:l corpsaan,.
twenty-one other qospital corpswen; znd threé col-
lecting sections, s:cid with one cuief hospital

corpsutn, sixtéén nospitil corpsmen snd two emlisted.
me=rines &8 drivers, kszch collecting 'sectich was |
tttecued to, snd went zshore witn, 5 battzlien of tue
First hegiment, e G SN

Tne remtinder -of the coupsny, consisting of the
lesuousrters section, supply section, service sect-—
ion =na the cle:ring section disemburked for the
bescii aret on the. evening of .9 Septeuber, obtained
treasportstion from tne Division Hospitsl snd were
pedded down for the night «t .the hospitsal, ;two umiles
ee.st of inchon, . The chief hospitul corpsuen in,
cuwr.e of tne collectin. sections on the initiel
l:ndings were rec:lled ‘to the comp=ny to resune thelr
regulzr duties. ALl wmedicsl #nd orgznic supplies

znd eduipment, clesring section vehicles, surgicsl

g
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found in. the dump 2t the Div-

trailer, etc,, wers,

“ision hospitil, The kE&oplt®l ~lxoll, o .-

locd of.cesusltiés’ tnd hed rriely spproprit.ted

-"D"'Company'sm$gpﬁli§s §ng eoujpment as needed.

Le:ving the medicel Service Corps=0fficé and the
medicsl supply section st the hospitsl to arrange

for resupply, the clesring section snd the nesd-

ocusrters section moved up to kilmpo Alr Field where
they joinsd forces with "'C" Company, lst medicel
Bettalion, .. Compsnies' *C". and "D" together set up

& clezring hospitel in-sn old tviztion school

RV

.. up in duplicatg, one copy-contuining personsl
¢ information” (for H-B's) wolng &t once to our
‘record officé, the bother, couplete; CODY remsining

_building just nortn-east of Kiupo hir Field, A
- bullding of tiiree larye roows w=s utilized for re-

ceiving, surgery and wird respectively, Gally
and mengnf<were-set'ap*in?an.;dj;cent buildine,
men :nd officers Wwere duartered . in.guonset huts

previously used ss cless roows =nd work shops by
. the Koreans, . U e o

.o . s P
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The .08pit:l’wed khown us Cowpanies "C" and "D
- Cle:ring Hospits#l, the two coup:niss integrated

under the over-ell cduwend of  Comupnder H.S. Striet,
MG, UBN, air egvecuation from: Kimpo to U.S. Nsval

. dospitel, Fukuoka, Jepun was gstublished ilwimed-
. iatpely. ‘ o 3 o Lo

ngffiééﬁs znd en of "G Coupahy'tObk the twelve
;. -nour shift, 0700 to 19060, -"D" Ccipeny .from 1900

,¢Q;O?QO;nAThe";nflowfof-pasualtits-usgally becsiie
hesavy sroupd 1600 and remained heavy until zround

2400, --the pesk hout- becomihg later nighly. as the

line of evucuétion from the front lengthened,

.. Cssuelties were unlosied onto the front porch of
'the]hoSp;tml,jsearChed~forwekplosive$-of,anyjkind

end eimitted to the receiwving room with priority
to .those moat‘crit;cally'injured.‘ The medicel
Ufficer in chsrge of tue resoeiving room ripldly

‘scanned efcli incdoming ‘lozG of cgsuslties for cases

of shock, hemorrhege, eted inm the receiving room

‘esch cmsuclty wes tegeed with = new, couwplete cas-

wslty sneet, & mlumeogreph form mada up. with spaces

... fersall.pertingnt personsl inforuation, di=zsnosis,
- .medications,  tréstuent etc,. . This forw wes, mode '

o with the. stient strzipnt through until e wes

. evaeusted;  this form cccompsnying him took the
..plzce.of HeB's; which It w&s lupossible to com-

plete.undey such conditions, & "shot! .tewu guve

- each . Cssudlty with 'gny opan wound, straptouycin,

Grea 1, penieillin, “600,000 units, tetinus toxoid
(waen cviiléble) ome-hulf cc, morpuine us needed
and pre-sirglcel medication upon, order from the
oper-ting teuwm.' AlL wounds thit did pot recuire

e S . I




debridement or surpery were cle:s sed withk sc:rp ~no

wi.ter, tre.ted with :ntiseptic solution end dressed.

All c~su-ltics werc trested znd trensferred to the

werd 8 ripidly &s poésible,” A1l - ceses re cuiring

trensfusions or plasms were plzced in = specific
ieret of tile receiving roou. for closer observetion
“end - Tre qunnt bloou pressurc recordings.

Tne ucbr¢u8m nt—minor surg°ry OrthopcuTC room was
set up ‘to’ céoluou,tc 8ix pt t;ents &t once, e:ch on
uis oriy iﬂ Al LLtudr pl:ced on w:ist high st: nus
© (sew norses).4 L tezm of two. corpsmen if sveil-
'~ublc) WS & SSLgﬂed to..e:ch, spade =nd wis reSpon51ble
for setting up the sterlta ‘debridement set, cutting
1-,w y the putlent's clath: fg, cle.nsing the wounds
'»_nu SSLST;QE tue wedicsl offic:r, Coupetent corp-
‘swell were 'soon delegsted couplbue usnageent of minor
‘cu8es, uppllCVtLOH of c:=sts etc Flushing wounds
witls & sterile saline .solution sfter tuoroughly
vbI¢uVMan was stressed. . AlL seriously coatused
wounds were Left open. 1nu'use oft intravenous daii~
~erol for control of psin in cises with frictures and
‘or sxtc08¢vb wounub was found to be 1nva¢u bie,

CPre- SurﬁJ.c 1 uc(u‘v; ti'ons’ -~nu sur. .LQ .L preps wera

“eiven in tuwe receliving rooi, vtIOp¢n6 'being given

Cto =1l surglcel ps tients, One medical officer

“koted &8 wnestuetist but two of tne att.ched

dentel officers were trslned, =nd became culle aiept,
'_ in tne ,um¢nlbtr Lion of aneshn831a.. s

" Our for0cs werc JUéMdntdd by the tbmpor ry atte ch-
uent of NeVY: Suralc 1 Tewn #3, tnree medic:1l offic~
‘ers =znd ten corpsumen, from 23 September tnrough 25

“SEptePbcr, inclusive. Tney worked .a twelve hour
‘snift; 1600 to 0400, During. their stoy we ran two
“rmejor opsriting roows during these hours, utilizing
“the two aent. 1l officers as cnesthetuists, sllowing
~ the medical officer sup~rv sing them to 2id in the

. ovsr—worxeu debridetient room, Tne evening and e:xrly
‘‘nignt of 27 bbptcwber we Were prsciously :ssisted
by elght U.B. Army medicsl OfileFS who weres vis-
isting for’ tne” purposg of gelning informstion pert-
iuent to the operution of & field hospltsl. They
were & welcowe relief to the ‘wctors in the recglv-

"Lng,a nd debridement rqowms, for we hed 208 casusltiec
tu» ey ‘end ned n-u EVO the Ay bbfore.

‘We ueps srted from hlmpo 5 October nnd triveled by
o tor convoy ‘to “the s;te of ‘tue division hospltal
_ncﬁr incLion wnere we' iHVentOIIed our supplies znd
CWETE prcp rex fOP“COubmt LoduLng on 4 October,
l950. ’ Lo
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¢, LEstimated results, See Activity heport of
e Compﬁny, lst. Medical Battalion, lst marine
‘Division . (~7vering period 7 Septenber to 10 Oct-
ober 1950) ’

»lo.y Recommendatlons mnd Comnents.

-..See ActiV1ty Report of. “C“ Comp&ny, lst uedlcnl
Battslion, lst daring. Division. .Most of these
rgcomlen&ﬁtionsJerg;ﬁated whilé ‘the two companies
C o ,wérn workrﬂg togethﬁr and we concur with £ll that
~ 0« ePe listedy  We particylarly-ewmphiisize the advis-
. oo ®bility of utilizing the wimszogrephed form, .as
.. .uwentienad-in our. report rathér then try:to- coli
L oaus plete foruy MH-8's" in ‘the rield. A copy of tais
S wilsogrephied form is founhd 2s @ficlosure A in the
e COupany "C" Sp clal Action Re pcﬂt

- ACTION REPORT
COLLECTING SLCTION
v I nD Compeny. -
First medicnl Batt: llon

quh of thc three coliectlng gsections of
I bcnpany npr, let.medicsl Battslion, consisted of
-+ . one Chief" noSp;t’L Corpsman, sixteen (18) Hos~
pitsl Corpe-personnzl, zhHd twoi-eniisted marines
&8 drivers, lndoctr¢n tiomsahd training of each
. section wzs the responsibliity of the Chief. Hos-
.pital. CorpQuﬂn in charpe; classes’'were orginized
prior to cur. emborkétioniand wuru,oontlnued while
-'Unaer—WaJ 5.t sesa.: .Lach sectlon wes assigned to a
- bettulion of. the lst hegjment, 1lst msride Divi-
. .si¢n, &nd in'the assualt phese df the Inehon-’
.t devul opersrion lunded in support of 1ts respect-
G ivE Bdttalion medicsl unit., Their function wes
to trinsport czsusities frow the B-t LL;on Ald -
'4btJt¢Oﬂ to the Clecring Hospitﬂl .

0y

L ch section wis' °0u~ppeu with itwo jecp Smruiq_"

noes, signt litters, segortsd battle Lressings,,
.. morpnlne su&pn*te syrettes, snd tweLVu unlts of ...
' num~n blUud pLQSma. R ;.¥~A e

Oon- D~Dﬂy plvs Ilve, sfter thc evvcustlon systbm

L”wﬂQ ’seﬂpt*’ned ‘to be. functioning properly, the
Cuief:.! QSDitDL Corpsmen were returned to the
Clésring eection of the compaeny and = cowpetent
reted corpsmsn wis put in chwrge of each ¢o 11-
¢ot on sectlon.

The rapld advence of the sssusl® troops often nsc-
essitated a long.iine of evzcu.tion and diff-
iculty was often epcounterel in contscting the

C ey




rupidly uovi,nJ bg
e - rcplﬂcument 4
Jmatun pOul Jf "ﬁﬁ

'#aA few cwrpSM n’ wero 'y Lo bat

. sections snd tie'cle rlng'sectldns anu, whenaVer

Cpreactic ch,'C&Llec ¢ng'per55nnui were brought

i to tnenCle. r;ng huSp;t»l for gn:sver~night .or

~dﬁ AT dey sta 2y .80 that Lavingage’ Couid "BE- téken of our
Suower unit shw, LJUquyifaCilltimg. e -

' 1 L AT

{_SchroL men ‘wers IQCOMuSHQEQ for u»corgtions' two
for the silver sts :r, four for the bronze stur and
-sdvgr¢1 for a Let.sr of QOMmendotlon with medal.

-*:-.-\- i

Tue CJlLuCtlné S¢ét¢yns wery rcturncd to the
cowptny 4. Ootober, L95O S

Commentsiana negommends.t ns"

. l;, Cuilect¢n5 bctions sho uLd Con$15t 1f‘less
v‘muan f¢ftoan uen, per b ttalion. Two jéep swbulsnces
. will ‘gpuffice. unless unuSu~l%y hervy es Su&itles are
S r‘i‘ntl_clp.\tEl‘l. Vi :T ):

IS ' Ve } e

Ve L,

4

. ,2;. Lmlsun betwecn thb collecting‘sectlons and the
27 hettedion 3.2 ofﬂ¢c shoulil beegtablished 2nd the

' cqilaotlng:sectxons PrOV¢de& with mepsi-and guffic-
~tlent.antelligencedEts to wulde ﬁheir«tr vel

s tnrough g mq,twnx territory. “-_* SR AR S

' 5-*_B ttﬁlion Medicﬁl Offlcers siouli b° reSpunm
Slble for prﬁvaanﬂg thig pergonnel -wf. .collecting
secticns a01n6 forwsrd of the Battalion kKid. Staticns,
,men of \the ¢lesying sections should not be utilizedl
as: l¢ttyr b@arcrs >nd duty corpsuen 8t thp frcnt
4. ALL flelu offiterstshe Uld be f m1¢1fr .with
orders- OJHCQPﬂLﬂg czre i the dead,. ‘During.action

‘f{ﬁmen,vf tne chLect;nE sactiuns Shoull not be dele-

:f’gﬁtct tne uuty cf tr nSportatxbn nd/urnburiul of

- A PEEII I
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DL Tty wdes s Commending |Qfficer




