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ANEY. (GEORGE) T/ 19T MARIVE DIVISIN SPESIAL ASTION REPORT
Thenlein's Sectinn

“- L ~ lst Merine D1 fiqiw FiF
. o "fz,J o 20 Msvember 165

From: “he Divwelﬁn Jtisolain

To: - . The Jomman‘iﬁv Genersl, lst ¥arine Divigion, FYF
Subj:  3necisl Astion Repors for muriasd, 15 3eotevber -
7 Ceto¥er 1980 (bnhth dates ircluaive), the

TVOEON_KIN2D-3IT0UL a» €a.oneretion, '

Ref: {») Tivaai&n General Order o, 14,

1. I”Tﬂ\“"”TI’)”'

Tk@ DUy ‘poge of *“is revort 1= t

lvitleg o* th?\@bgﬁi?iﬂﬁ 3* the First lar

Includine gome commentd 2vd reaommendatio

IN?UQV~"IfT' STOUL arvea overstion.. Tre o

cludes the vrermesrst ﬂn;'olpﬁned'?bﬁ evegQ
the assesulit. vha qé‘and e s
reference (#), tn include "
the Divialnn at the First Varine ©

The antivitieg ~F the !
the orimarv migsion 3f 2 ghanlair witr epd
nNemely:

(1) 7o mlhla*er to the sp
+rooou, "pringine men to

’ 4 o2
VZ) .70 brine eosmfort end re-ssaurcrec to the diq-
aouraacd,

(&) To grafnet Divine Jervincs whenever and wher-—
every snd re 27tiv 23 wogaible.,

(R) Tr o gondngt rrovoagids 3ervicr g =t the Divig-
121 Tomet vy, IR

Do wrlite letterg of condolence t5 the neyt-
in o7 decessed norsonnel,

{7} Tn keen the ommﬂrnin~ Offlcer sdvised rele-
tive tn the morele nﬂ fht goiritusl welilfsre of

TRt a. ’ ﬂAt~the-tiﬂe of the landing st Inchon, Iorea, an

T 2y, 15 3evtember 19KRC, the Igt Ferine Livigion wee at
full uﬁr ~time strenzgth, legs one infantry regiment, made up
0Ff the Firgt Marine hiVi%““n \1nolu61nv the First ‘rovisianzl
Brigsde) and clements of the, 3ceomd Merine Divisisn., The
roster =»nd the duty. rssionmente 9f the oh“bl”*hb in the
Firgt Merine “ivvnlvn n 18 7PCt(m er 195C 2re g T~1l-ws:

Divislon Sheplein Jdmﬁr.-.{.Schw*hfrt, Tha, B3N
’ : : CAmericen Zeotico TOBTE L0

Headquerters Bn S *Lt."dr.Ftﬁ.Fﬂm, oET,
' . x Dlaclnleg 242780 LoAF

Lt %6r, .7 Ivong, 7h7Y, USMR

Aﬂarié'q,zsptiqt'213253/41@5

S S Ifljﬂ? }.,:rmam»n, ‘Cha, U3y

T , S codewlgn 522396 /4100

¢
i

. e ) '1::. ) ' /



lat Servicec 3n IRAGE:
: : Disc

. & ran A
nj)‘,‘}',, ‘*"‘r‘n SwC,; Usth

~1st Ordnonce Bn . Lt(
mericen B““tth 400383/4’“0

"SKL_J.
et

En Lt.A.J.Juntunen, Ons, URN
‘ Luthersn 408492 /4;@
lst 3icn 1 Bn Lt{3=)2..

Tlec n, G}’M}, IRE
8 512063 /L7100

lst Temk Bn | . 1t
lat LrmTree Bn it
' s

1=t Jhﬁrr Perty Lt
, 1

Bn 1D

=t Vedierl Bn Lt., W.i Re W"ze 353 SN
Hethatd -+ D0 f%f7/41“0

=]

1st Merines LAy
Le

Lt. J. 9. Tewic
Lutherer 425687

(jﬁ/}’ J-.AC e Cvm_’i" Ly..j‘.Y
Romen ﬂnthﬁlic gﬂnq), 100

Sth Verines . LtZdr, 0, Invvnlf«t @ Jrecic Y
¢uthC"""‘l’J CC_/ 3C4/"\"

11th Mrrines | Lticr, o. wW3worrer, Chl, UsY
Ramen 3: nalie ;13“"8/4100

Lt, R.J,Eahﬂer, Ch“, Usr
illy, CrC  UerR
1ec 27004174105

23 Go ‘Nl n( [ ‘Jhc YTHI"
Lmericon Bentiat 5Q92r8/4lmr

lst Combrt Servige Lt L.R.Phillins

3, Chd, U
R ' — . TN > o ’-\ - ?
: _ Froo Donarcsstionel 351175/4100
. Lt.F.T.vﬁn wrntwern, Oho , US'R
BT dneer, b PS
*Zheplein T4 p = hod besy Loft with the LZdministretion
_ - 5 ek . !
Resr Echelon. ot Onwd Serip, vier Uane . Trpep fap the
DUrNage Af "“V*UT "selotense 40 Uerine wounded peraompel
In the ho==it-1a 2t Fobo, O35%kr, ona fvnta, Jrpon,
5, jE@n;I'*“”*V’“P*Q?ﬁiING.

*;
- Thg ocrisd 2f prclininery plennin- rctuslly ¢om-
meneed omn 3 July 1950, ~the deoy of the acheduled Cv"b t Review
of the Firast Yepine Wiv%%l“ﬂ at meo rendleton, Cccnnside,
"7l1farnis when the word was recelved thet the ‘

“i X -2~



Diviaion hod becn gcommittcd £o the Xo¥ ren oonflict. Im-
medirtely, vl -na =nd orcnsrcotisns wers mhde for Pdulﬁﬁing‘
the Firat Provision~l Merinc Brisrde, which cmberked on

14 July 1950, from 3on Ticmoy O 11P3*n1“ Thisg anludgd
colleetine th roguircd ovrt,blc cagulvment £nd ?upolicq.
for the echenl-i1a csalened to the Tiret Proviaion~l Irrine
Brigzde: o '

1t.%¢r. 0, Tdovoldeted, %h3, U3N, (223739)
Lutheren (Aeting o¢ Bris-dc Chonlfir.)

- o R R
It.2dr . O. =, 3»orrcr, CShT . USN, (215778)
Fomen Srtholic

ShC o U3, (522073)

ion of the Firat Srovia-

iomel Mrrine Erierde, Jerdince Divieton boenn o«

oroaran to re~conatituie un o Full wrr-timec strenzth
(anluolhT the Firet Proviniancl lrerine Eriﬁfdc/ less one
infe n*lv rrolment. The ollnowencr cat-tlisghed for the Thoo-

lring' ~Sec ion maz twenty-fiye (250 crhomirling, . The racort-
ing 2 rnd ssgianmint ~f chepnleira £ o- Hothet o1lzuerce
ls covered in the Divigion ’ oY ]

deted 18 Dctober 1050,

: mbc col 1 atlion of qunolics Wnd‘squicmf
chenleinsg: e g rrlxﬁlv comleted, However, duc
shorteae ﬁ° "t £ nroper proccdure for s roenigoel
zonsunrble tf? sund2llies =nd devotlionrl hoelos
Dlcte rnd hfWHLCﬂOPPd by the 1l=ckz 5f suthorized -
(Tvis will Be gavered more =t lehqth in Commont
commentatione under ”“U*mllcs )LN

b, LOADING AT THTADTATION

The Divicinn cmbericd from 3op Dicen Z=1ifornio
on 15 August 1950, iftemnt weg mprdc - evenly distributc

chopleing of yerious foiths - Trohiastent andl eth olic - so
th=t trosng on ”l] trevgoorte wonld Ue gserved by both, Ais
Chroloin J. ¥, Oreven wr?ﬁrfﬁd; "ITris i1g rn oold end difei--
cult herlfm nd requires eantinrel eheokihir on thf a0t of
the -chedleine with the Divieion Thenl-in, de ghould heln

line officers to sprrccivhe thia croblem ondtn Se will ing

to m~ke le3t minut- chenzes when neocessory to rchieve Draper -
cietributisn of chenlring, Ohepleine, +34, 3vould be pre~
orred to meke Iost minute trensfera.” The DiVlcle Chrp—
l=in ohtrincd the ncacgrory Informetioan eongerni n the

nemes ~and church »2f114cti9n of the shins' chrplaing fron
the n1c+r nt Chooloin. "Thie service is invelurtle.

(&

3

urinz the perisd =t ger, ~11 o
21ly ”ratbgt At Vespers or Qetholic i 2
@30d ~ic the cttendrnze =203, In rd4i

w?q ition, mﬂny htcr~
views wire condugted Ly the cohenlring, 1t, 0y, Glyn Jones,

“h3, TS, Reaimentsl Sheolein, 1st Metin nes, reoorted thet
thwr' wWoa 2 gcortinuoue line f men ~t his »ffice waiting

for on intervica 3r £ get » New Teatoment or other re 11"—
isus hel~, throushout thp trlo. t, Zr. 0. T, 5DOPYCF ohe,
ST, Regimentel Thanl £in, 1lth Mbrinig, reoorted, "One 3P

the firat regulaitos faor the chonlring obos rd shin is asme
gort of wrivaeacy in ausrters for the. oroner conduct 2f inter-
Viewa, aidine men 44 et themeelveg in ¢ vrover freme of
mind for the tralk eherd, This cennot be done when the
chonlein ig ageioned g b171ct in-the officers' bunk room,

n vlrce where priv“tp relisiosus interviews sre mede imnoog-
1b e +3 cocnduat, ' :

The Divizion srrived ot Kobe, Jeven. - the stacine
arcees - and brgen immediste prenera tlanq for the =ggrylt
phegse of the 9c“rduleﬂ operstion.
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Emborkation % Kobc, Jem:n brwrn on 9 Scotember
1950, during which the ehrol-ing mrde cvery effort to goir-
1turlly »nreonerc their ncn for eombot., DBoth Protcetent rnd
Crtholic Cheolring held @211y gervices ~nd mrde distributionm
of New Testamenta, oreyer booka, misscls snd medrls. The
Jewlsh Throl-in, Licut (Jz) *erson Goddmen, ChC, T8I, a-n-
ducted - Prc~Hiqh Holy ™oy 3crviece (Rosh Lﬂ~%nnﬁ) b rd
the US3 GRORGE SLYIT™R, APL~27 »n 10 Sentember 1950, This
Wwo=s done £s the Fi~h Jalv Dey wes officis1ly on 12 Scotember
1950 on which d=tc the ghivs were to be vt scs “Tord wea
vasged o r1ll ships proscnt =4 Zobe concerning this scrvice
for 211 Jewiah veraonnc 1 R . . , . -

At leﬁn, E"or'c»:ﬁ,, I, Zdr, 0z Inrzvélc‘h*‘fd, Jr,, 7h3, .
USN, Reaimentel Shrnl~in, Bth Mirincs rud ~eting Sria-de :
Sheplein reoorted thet Protéstent »nd Crtholic services were

held on vrrisus docls ~nfd on Vrrivw~ ﬂ%in~ Buring erbrrketion,

All chepleins renortrd thnt anCl -1 scrviceg'werc
held sborrd trosn trﬂngnﬂrts snd LST'g on the eve of "DV
Doy: Doth “rotestent’ Somrunion 3erviers snd Srtholia Heas,
The rcttendence wasg lorar, the officerg »nd non WEYE roapan-
sive, »nd there woeo » ﬂgchnLG srnsc.af o dehcnd¥ncc 100N
God. S

5. CPERATIOVS,

on "D" My, 15 Sentember 10HG, -t Inchon, Karcr,
the cholring beesn dcborketion with thod ‘*;GQCCiiV( bt
»1lions, in crch coec with the EBrtt-1ion 41d “trtisn. On o
this dnte, Lt, Zar. O. Ingvolésted, Jdr,, ThC, 1SV, .5th
¥orinee, rcacived o minay shrepmel wound - pd ”?9 glvan
{mmediste 2id t the. B ttelion Dregeing tetion. | He reauvcd
un-inteructcd duty strtus. On thc geme d&: e Pirat
woundead mf"i_16391V€dgﬁbaprd'same of the tr: wdﬁﬂfg tg wham
both shine' chenl-ing and trosp chrpleoing .

During thc noriod, 15-17 September 185G, Loervze
°f repld ~dveonce »nd acuvrreoted sectisrs of unite of th Ty
1=ion, it wrs not pooainle t2 conduct Divinc Tervices nor
wra interchronge 5F - ch nlrinsg h€+J*(r hat+telin rﬁ‘Jaﬂaiblc.

Cn 17 S¢ptomber 1080, the 3171~“ﬁw Chrploin vis-
1ted the eitec of the First rryinc Divial-n Jemctery ncer - A ‘
Inehon, Korce, oné on *he f:r‘iﬁr nf the 7Q+“ ﬂ? Septomber
ot 0730 0Dnﬁuntfﬂ ~lone with Tethslic Sreol 2. Ay Filleen,
13t Simns1 3Bn., the fir- -t DHY1“1" nvmnxrjnw fdtr+v (20),
eleven (11) Proteetrnt opd ninc (G Trthalic.

@)

3

M 20 Seontember 19%¢, choplring were aaaelaned by
the Diviaeion Cheoonlain t- nqﬂlqt et "0 To,, lat cgierl En.
ot Fimvo 41rfield where the majority of the wounded were

rceceivad from the Brttaliom #nd Keaimentsl 218 34rtion c ud
fro~ w-ich they, thre NDUndud Wwere eitPcr trensforred td the
Divisism Hoapitnl or nir eviguebed to oroom, Shaploin Po 4.
Filleen, 1a3t 3ien-~1 Bn., Z2tholic, ana “E apleins B, L. Patton,
lgt Frneinecr =n ond T, S Piaatty 15t'lfﬂk Zn., Frotcetent,

Al 4
were -aslined thig _additianf}fu

ntv

wiots were mede with theo -
Group, Lt. L. R. Phillips, ‘

. ‘ On tho =nme @a
chenleine of the lat Co

Prﬁt<~tﬂht ~n Lt, E. or Setholic, to ¢onduct
ell Pune%»;c ~tothe Tat Merine Geoetory due tothe
fact thet thew Were losrted me ]aqgt;ri;[furthcf—

more, they ﬂﬁH;J not be 1ikelr T1 move Porward,  This they
did end the Tdr-ves “rolstre ~tion’ Officcr, let Lt, J. K. Me
Qiiaen, USIZ, wo= an infarme @ o L
It wes ranaed w1th the Cr ve s PQWictr tlan Dff-

leer -thet the chn)l ins would chrndudt aroveé-gidc scrvieces
at 1120 ~rd 1630 d=1ily for ﬂll the de d burlcd on thet doyi

<

L a g . et :
‘,-"4‘ B L . -
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5

—



A

Unon the ocession of the byrisl of & men of the Jewish
frith, the Jewish CTheonlein (Divigion Cheoirin's Office)

Wwe s informed, whereunosn he conducted the scrviesc. A% the
Inchon 7¢ metcr" fhcrc src Tlve orovca merked by the Jewiszh

"Iter of Devid.

On 21 3
Hnly Dow
nlrecal

twny Hierk

times =nd

™

~
2

1100 - Divicinn Crenlein's Office
1500 - Tivision Hogpiteol
X On 21 Hentemboer 1980, o policv wee get up, by the .
Divigion Zhrrlodn, rclotive-to the writine of 1-t+crs of

rccurccy 9f tho
mermaroendnm wye q

lecttera
acnt by

noxt—-of-kin of ‘decrracd personncl This

c 3
ollowina = sanfercnce with the Shief 2f St-fFf who

"hout the manncr of gending
of eondolcnne,  Tonscqurntly, o

the Divigian ?“f““f"n to> 11 ckopl-ring,

necern

contoinine, in bricf, the followire inforrtion:
(1) Lettepa of Sondolones to be writtcon bv the
ghroloin of the unit to which the deacrgcd wes
~tt~ched.
(2) Zoviecs of =11 Irttera to T scnt £9 btk Dive
lgion Chrolen far filine,
(3) Mrancr of meilline:  cnelose lebter in crve—
lope (unsc~icd) addreossed o next 5f %in. This
to ke eneloged in cover envelnne ~8drcaccd Hni

Commendent, U. 3. llerine Tnros {Ta0c T3

lendced
the Divigim to
2f thia

~nd I1oinca

rooi~ont

Cn 22 Scoterber 105C, Thenlein W, 2

5th »“rinba, AR
cd nersannel =nd
fro- which he wog
the next dry.

.‘:‘u 11 V‘JA".” -

Yth Infrrtry REo-i-cnt
17i+inn, thus brincing

i
the 1
amuh . The chroleoing

Sroavyen, Chi,

2095,0/AAOC

r I, deorm, Ch3, UIMR

82/&105

39
liue J. Grif<in, on2,
c 522437 /4100

1
Cheplein = =

choenls ineg, -

I3
cetion to fFUull Tebhlce

4

wounded . in reoti~m uwhile giving
wog brousht - "2 .,
nlr—cvoeunts To0 s T

Dherber 1950, orTove wWore T s:ued trena-
fery ing Lt. Phillips, 2h7%; UIM., Froc et Sambet Ser-
vige fran“ ta 5th Mrrines o5 relicf ~f hrolein W, O
Tennent, qﬂ:* nd slir-cvecurted., On the g drte, L,; Cdr,
Be A ””W Zh?, TSMR, arrived by tren=vsort ot Inchon, Xore
fron ﬁh“ Jonon with the Ad-iniastretive Reror Teheolon. Pc
We g tw“nofcrr d ﬁﬂﬂc drte ta thc lat Combrt Scrviee Grouy ea

relief o Theplead

-5-



On 2;
11th Merincs,
wee ridinm ren over ¢
1st ledic~1l En., =t Kimoo
irmedis t:ly to Jepon.

“cotomber 1950,
oy 1-1d minc.
Liffl@ld,

The repidity of the

eve
‘hizhly s~tisfectory. In the comsc
xamplc, from the time he weg ropo
Divieion Tkenlein by Cheolrin Zivn J

Cheolein, let Merincs, untll he weso
the ti—e =ven wes four (4) hours
blllty of qurlificd r€W1“CC“cnt~ by
of Z1lowonce »roved to be hizhly ben
Theolein T. &L Tennent, for cxe—2le
Tivielon Zhenlein to provide =op
within tuvcnty four (24) hsura.

: On 28 Scntembey 10Eu, both Frotostont
Scrvicesg wore held in front 2% the Drfﬂlégrtﬂl
city »f Scioul, Tores. 3hr@19ir.3ul.
the Cetholie "res, Shenlein I, 5., Tha
Protecgtrnt 3Scrvice, both of o= Bt 7
Chaolrin Fo2d7-n conductcd Jowiah 3crv)
ne~r Scoul, Yo,

hsd » Ft- nd in -

Merincex, the I =

t~1 Chenle tn b5u¢ '., T ofal oF
gestlons for =n S22 ta b gub~itted
Divi«i-n Chv“ifin. 13cc Tomront No,

Cn 30 Seovember 1950,

bande, wourdcd in sation, =nd

by the regquesi =F 4h¢ chenlsing,
Cn 1 Cotalor

Torld
around

"Tide To--union

"join hrpaa"

Chenlain I,
govoyly woundod when the
' He
L

clr-cvecurved,

y
Wo g
~nd

2
[P

Uftﬂ”r” vc,

virtuec of -
wfiegisl, I
y- ot virg oos3
clicf {(Zheplein

4

1ctt€rs weys ot
Dorothy Terneut »nd lrs, Lids Bonnper

concernt o

Bonnur,
co in

brou*ht to
We s

Thenle
2otonts the

TT

which
"A~n
s

~cyvoeustod

T\Y

ke

»
D04y

wounded wesg

LEROTEN QIR
“to the

- far

e s
ioeveolleo-
.11l Trole
n the coac 2
cinle for the
L. 2. Philiios
g Criholic
€ in the
Cunted
uctecd the
:o=2ome dete
PYinca,
? k“ving

ins with

ﬁlL Reri~cn-

3 ond smg-
datc by the

S
ne 2Luerved

world

! ¢ Two emcelel
scrvices were held: - ~t Inchnn,
Chavlain 7. 2., Reanic, Phind i at Sl Tro~ o o lonel
¥orcem Methniist Thureh ra his ~uocote.  Trov tuoscnted epegind
muslc ond oiatires were Yek%en. : ' )

At the Ohodon Preostyiteri - . In Sepoul, Foree,
Chevloin R M, Sghuvhort, Divicion Car 1, Lreoched the
Torld Tide TGom-uni-on 3 Sunday Scr-on ot o Tuvitetion o the
vrator Fev, Drvid ﬁ%unf. The gervice o« Mclé an the ruins
wherc once theie charrah eonnd,

on
Thapl=in P, D,
Zrrty tteliom
USYE L Tetbholic,
ion, This lotter

M o f e i
LwnemLlT Ly Tor %

Y e

'.'2
~
A

tnsforr
Thore

J. ke

i

ing

ilily,

T4
Heotlo] -

Turine thc ancretiage, Tolne gonducted ecervices

whero vir, wherever, ond sa oTvoo *ﬂ“'“l” Ls Lheplrin

Iy ) T N O 2P I TN Ty - - . EXs
@. Shele rcr,.vax ﬂf*"llj ~mising . J1lth Mer-
inecy , reocried: services gboa in the Fielg
whenever The,DOdfwlpq Proesenta iteell L T ficld, omoor—
tnp1t1§ﬂ coml o auisTly oad disrvocrr ok renl ~nd must be
toltem 1mmedi el Throle L” C. Imovoilatr ., UM,

s P B L IR, N :s A ;

ReglﬂCﬂt-+ :h Gat i, Bthoderines, rrosrted ) one weck-dey
ae conducted clev-, (R) Pr otes tcnt DiVIH» Jervices,

~—



“n B. Detober 1980, the ‘Plvisg 1n beoﬂn £5 mave

to BQQ(WH]\ arecas ne,r,Inehon,,Aorea ty meke nrevsratlion

far e

oﬂrkihﬁ, This msde. vosaible = Memorizl Jervie

e ot

the ?ir;+ Marine Division Cemetery, in honor and in memory

2f th-

9tructijnq 2T the Som

1950,

aperoved

number

m thot

5.

rine and 7\‘avv decer sed «nersonnél, held unon in-
mdine General et 140C »n 8 October

The gervice arrsnned by the Tivieior Thevlein z=nd
Uy the C:wmen:1n::u€ner¢;,TWS% 23 Tollowg:

Onenin~ 3entences - - bwyhzrt, TSN

crivt u”s, . ~'14M03"Ln Glyn Jones, U3V
Lok rrineg’

Cy
F) s :

HYEr -~ Thenlsin Ga

UsSi

Hendgurrie

Totholin
Proyerg of -
Interment

Femoricl Hemerks - “cjar Genersl Cliver 2. §7I7TH
J“W““nﬂln" Gerersl, U

Szlute by firiae squﬂd

TV vm

T

Lerncfdintinng - Sheolodn J. B, Creven, U3N

JThis Memnpisl Scrvics wre ~tiended bv sn edtimated
oF 2500 Mrrdnes,  Tho 49001 mumber of Verine buricls
dete wera 429

ST AT RUUOLTEITNATIONS

s R U R
ot oond oy ’55’73./‘7 L

lics, :
eo2leslostio 1 esuinmept, In caditiog
#Lle F1cld =1t r £nd oommunion set,
",n abauld nrovidc bimgelf with o
X : nedle~l vweek in which arn be errried
clemants oFf the Pleld oltor ne e cry far
N ,

NS

<
isterine communri-n., The ficld
@)

\13"91 J]r fut?}l’g
unenimously

€. Neceg heving only the
neccyaary i

=

(éch et

nt



Suppliase, sre should be taken thrt cech
chenlain Hnﬂ enauqh plter sunnlics far = ver-
15d oFf at loeet two weceks. Aftcr thet, the
Diviéian th“lpin'chauTé hoave renlenishments
rveileble through reguler supply chonncla.

In this conncetion, it 1~ regomended thet

the Force Throlein be keot adviacd oF the
ncture ond loecetisn of tht aner=tiasn 2 the
Diviai~n, or other FI'F nnit, ¢o thet he micht
be eble 1o provide sir-ship-onte o7 a7r1l, well-
nacked kits of altsr suoolice. (Meturs1lly to
dn =2, the Force Theolsin would nced sn eporo-
prictism fro~ which to drew, &7 dncg = Noval
Dictrict Throleoing., :

It hes been diseovered thet the hoet choarnel

for ressupoly »f New Trctnmfntg, rrover boosks,
cte. 1s by heving orders subnittcd in tive

thet szhiomcnt cnn be mrde by pereel nont,  For
c¢xemple, on 1 Au~ust 1950, the D?Vl,ijﬂ Thenlein
submittcd »n crdor Tor 1007 Yew Treto-rnts fro=-
the Amcricen 2ible Sozicty. On 1 Cctober 19%0,
15 cdevs ~fter "D" Toy, when the ghr=loing were
beminnine 3 er1l for more New Tcgtements, the
shivm nt errived bv “ﬁlL. Thiz 22uld be done
With other devotinnsl selos, oreyver booske, "Upper
Rﬁdm”’, migrels, ete,

In this connection, =11 chonlerina cuzht to be

canccrneﬁ thet they heve aome surnlies far wen

of folth not their o2wn. Tho fr cauentlv, Prot--

fqt nts have anly Protcsto-nt meterisl, Cethnlics
nly Zotholic materisl.

{2) Thrpleinsg should keep their equisrment with
the~ - ecclcalrgticel, offize, rné sunnlica,

The werning of ane of the cheplecing 1 ccrisinly
.o '
trve: ‘“ﬂr’+ let youraelf cct gcperated fronm

7"'}{‘ “C r

(=) ¢ Cherlein's

I o 2 1d DV"JVI@’ far
a ] ncrloin,  This
arny twz (2} abave
KA Y to whom were
iso g in the f*a7d, to
AV 1 2T gervicos wher-

a T
ever ond fhanevbr Dawqible and to heve eveilerble
Worghin “”tcrlnja on hend resuires such tre 11—
oartstinn,

(4#) D During the operatinng, the nced wes felt eop
2 Strudine Opersting ¢rnceéurc (302) For the
Thenloins ' Section. In the olennina snd pre-
r~tiom gteges of this per=tism, none wog
PViilﬁblc. u7n3€QUcnt1V, the Division Cheplein

r8ked =211 chenleing 49 submit their recommendg-
etisng 2f items to be Included in » S0P t-~ be
sub~itted t2 the Joﬁmandln" Genereol by the Diy-

laion Thonlein, L number of chooloing  heve aub~
m1ttco thelr regoa-n néetiong, It 1sg hoped that
211 OH"ﬂl'ﬁrﬁ with Floect Merine units micht thus
LDPDF L, in the future, Dy 2 covbat-tested Stend-
{ng Oonr 2ting frocedurc, The ntiter of
ing Oocrdf*nq Procedurec for+in Chrolrin's 3ecetion
hos bern discussed 1th tne BR1ef of Strff who
APOraved . . o

-~

3

a Stond-



(5) nhevplsaine must meoin?

durina “Dﬂ%”t.m Hith Leri

crners1ly with the Rettell

A14 3tation, Tith cinfantry
o r

Yy ree A hig
1a dimockotive becru=ze here 1t ie thet 2 cheon-
k=2in 1= mogt nred:cd to 218 with the woundcd
snd A aive reliai-us ministry. Oheplein 0.
Inmvnldgtad Jry, “%“r'RC":“Eﬂﬁfl Trooleoin,
ztﬁ Nepinés, renartod thed 1-~f "762

e ltice were hondled b ritel 418
durirz the nariod 1830 3ent oect,
T 2hould be 2o vory Fust rocszn, ©nd thet
oke the bottalion Sommier far the
2 et bfihv snywhere other then the sres
of the Aid 3tatiom during cocbet,

(AY In emnecction with orroarsoh
le rocommended thet en-=381itiloreC
ayaileble, br the Division Shenl:
InTrotry reainert during the goer
Thia would nrovide four o
eogh 2F the ALA 3totiors
Rerimentel - i
this, the 244
hia LTGTiDH"
arronsenent hh, v
g1 thet ke fwurtk ohaple!
ﬂuJUpiwt himself wity tae

5

[ £
1g Telt thet 5 chen
Woriz bv remeinine with o

.

n
¢
cming anly for Divine S

stont end Catholic coh o : €
e ihie i vhe) Lo st one
chovizen,
f, from
A toth *he
Y LPoecture were
Gncertoin o
the Dok of fecl-
Mo fhe pert of
oy o rerisd 7
n~t fotoel him
rerximentsl chen-
salatsnt Rezginentel

nepleing in riding by
7W“i3“ﬂ W1Th voghiﬂl Service snd the Rad Craan
Wos glmifiszent., Meny men turn ts their ohen-
12in Tor writine nener (91Wpyq P ooriticel 14tem)
reoding meterisl, word from hame, samfoart
=rtlclca, Thie wre done by »11 chrnl-ins with-
out beeoming, 25 ane chanlein put it,"ﬁ crndy—
ourvevor durirc gombet "

\
(9) Durinz the nne
The Division rg rlwoys
ingtelled ~romnt? oL > 2 now 07 1o-
c=tlisn, The m‘}“ri ol ure o v aommimiasted
frequentis with lrin eithoer by

televhone ar Gurpd e i, nisz 12 very immorient.

E =7atem develones curing the osoers=tion weas the
Peniling of me=aséics end syuoplies bebween the
Divisiom Chevplein =nd Reginenterl Chroloins by
the Reaimentsl Lisigon Officer. Thi=s becrme
hirhly beneficierl, |

-9~



(10) The se- i*nmcnt UF . Cothoaliz Thenl-in to
the 3izn~1. 3rttslion oroved very helnfal., Ye
wos in fine vogltiosn to =i V¢ cealiqtone: In Heed-
gurrter= Be t+“113n, £y 9t unit b-ttoliong
(TnWineﬂr, ““dhfnee,:~ar“1,f, ctzs.) ot heying
tholie CovErnTe, o1 woll oo anjmfrﬁJb with
: a2t conteor, ar

thc Tivision Fnoapilt
- 4 - SR m
cometaery far orayo—g

1) 211 chenlsrine eandustcod o
ccllont —omner ond perfor-ed

seeordlnt to the besgt of Feoyel
ty the orodit of the Chrnleing!
enthuslesm snd the cnersy 2P 4}
“oen sutate mAding., Severol »F
23alened far Cuty with resr op
A -

(°rén-nac, Service, Envincer ot
have requestcd Troqt linc duby
reziventa, L3 Divieion Jhanslng
7 Oriviteome to work with tho-

our muturl offorts snd Drite miss
27brgedsrs . Lo tho ven in aqel
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7. Ye) This sectlon lerded on Green Resch DAL der,
The Chemlc:l-Rediclogieel Situstion was negative re-—
mained in & negcu Ve SUC:C throughout the asscult nhege,
The versonnel of “his sec’inn cugmeuted G—3 Seccion,

(b) e Chemlecsl-Radiologicel situstlon remalned
in & negetive ste o throughout the explo*tation nhect,
Sretlon nercsonnel continued %o exgment G-3 Sectlon.,

8. Thails cectlion recileved no information of ereny use
of Chenicel or Ridinloglceal weeanens ,

9. Due tn thic negative CmlRad situstion no estima—
tlion of results of oner:ilon 1s submltted,

10. It is recommended that:

(e) Tals section be essigned gweclflc secondery
duties of euch nctuve that In the event of e use of
Chemlcel or Red'ologlicel Weenons such seconc ry duties
could be dronmed,

S

trer svortguio

(b) Thic section be »rovided with
cAng.

t:
to elidlnete The necesclity of hitchhix

(c) Thls section be 1ncluded when s.ece s asslign-
ed within the CP to elimincte ercessive moving ‘fromn Hlace
to wlece.

3
s

l 0‘2(/‘-1‘{ é / . g/ # /,ma/l,
Lewls W. Steeves
M/Sct. U, S, Marine Corns

Annex How to lsot Merlne D'vislon Sneclel Actlon Renort:




ANNEX (Item) TO"TST MARINE DIVISION SDEOIAL AoTION "Rgpan
26,/n R " DENTAL smoTToN
416 KOREA :
© 24 Moy 1950
From: Divlsien Dental Officer SN S T
Te: Commanding General, Firgt ””Plfe DlVl hr (Reint)y
Fléet Marine Foprde - SR L .
Subj: -Sneciai Aotlon Renort for perlod Aufuct £8 1950~td
o Aetober 7, 1950, incluslive : | £

Ref: (a) Division General Order No. 16 ‘
(v) .Paragraph 1%401, ‘””rine Gorﬂq Vaqu%l

1., INTRODUCTION

This report is submltted in compliance with reference
orcer, The general purpose of the report 1c to relate fthe
activities of the dental section while parti c*o bing in the
special action of the Diviglon cduring the peri ods Gesl:nqu~
ed in Paragrapn 3-a of reference order.. - -

2. .TASK OnGAKI ZATIOHN

“The- personnel strength of the section upen arrival in -
the Far.East Command was.twenty . seven (27) .Qent L .offigers
and 1ty three {55) enlicted men, -This- frncludee )Grciuuel‘
abttached to the lst Provisional Marine Brigade which. had -~

arrlved earlier., This strength was short of Teble of Orpar
Ization allowances by five (&) officers; four (4) dental ana.
cne (1) Medical Service Corps, The four (4) de ental efTicers
were accounted, for by three (3) under orders teo report at. g
*uture date agq ong (1) who was left. in the Real Echelen Cone
leeco*ng froma . sury ical eperations: - The -vacaney Tor a Mad—
ical Service Goro 'ofxicer to £ill the billlet of Auﬂ]ﬁl“t“a—.~
w;ve‘Assistq‘x t was never f*lled e S e

. S E

.

A1y” aersonnel woreia signea to varlouq units of the Di=
vislon in. congogm@nce,wign the Takle of OL’?-lZ tlod, To wit:

R SV T oRFTOERS ENLISTED
HqCoHgBn .~ . LR ' 2 -
7t H&ESCorstMedBn o 1E& 35
HqGelstlomBatSertiry . . -4 2.
hquclstArmAmogu'f_w'k\ ‘ L 2.
- E&SColseAmpIrBn T 0 T 1 , 2
hthrglltlﬂarArtReau lﬁ;ﬁ'fi R A 2
B&SCclstMarInfRest IR PR 2 :
H&SCOOthf8¢+ufR @t R 3
SCo7tiMfarInfRe ot e e B
o ELS i m e 2’7 ! 55 ‘ .
5. PRET I"”II‘IARV BLA.CH;T“ ?' ;: . P , . “'_ S e » -
z R ; A k : SN ce el ? w

ﬂ.’tL.e DlVi .LOu as tO ehe-—'-‘ N
"yz;lcftwsgﬁb “the dental seet-—.
a O@crmtlﬂ» pro— .

) c'ipce tne asqi‘ae
cute’ an aMDJ+D¢Ous land
ion ooorateu'ln conforma

ceeau“°s As.get Torth o*‘tké:?icaﬁ'vggff PaCLfic.
This directs, In wrief, that dental 3 sslgned ;
during such ap-ooerat"UU"tQ,QUtluﬁ invol £ }care, Sreaw-
mept - and evaouation of cas g‘lt gg in addltion to furnishim '
gental treatme“t wh en requ red. : e n
A BTN o - m\*h‘ﬁi‘w
. ::?_' ) - o : . - s :
> .i -~ (»1_ T e »
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_:5. .LOADING *jiiﬂsgéé

wE

ANEX (Item) TO 18T VARINZ DIVISICH-SRECIAL AGFION
REPORT - CORTINUID

YAl o o U DENTAL SEQTICH
AlE- N R SRt iAot Cimle oS TKOREA :
- : o <z Nov 1950

< 0ne appivh lhbwveue _
““thé Division g+s9mog%“eé and. WC%E &r ﬂlaO@Q %@ J;

ousc #ampu at Otsu oub Of'K”OtO and Sakaloeds o g Omﬁ{"

ka, he lst Medical Battalion.m1tz 18- Lentu“ o
ers ﬂnu 34 dental techniclans atfached and the 1let
Infantry Heglment wlth one (1) regimental dental O¥r-
icer and 2 technitiang were. Dbillefed ‘at Camp Oteu.
These elements remalned there "durinz the weau”glna
pveriod and developed plans for.the best utilization:
nT the dental oewsoqne1 in. t’e Terthcoming owcration.

All dental equlpment was left in Fobde, oresurably for
st

restaging. The Divigion Dent ﬂl ﬂfilccr, ¢ Head-"
quarters Battalion dental officer and twe (2} Clier
Dental Tecinmiclang, the 1lth Artillery Regimerntal
dental officer and tiree (3) teohniclans were Dilled-
ed at Camp sakal where the admini sty ativelofficé;ofn
ne Section was SblollSJGd. On Septermber € the Di-
viglon Dental Officor anrd hlg adminietrative asclst~

58
ant moved abosrd the U.S.S5. "t. MeKinley at Koboe:
The Division be“erul and gpeclal stafi gsections wvere
guartered on this ship,

Vﬁ;,'VOVE”EnT Tu A ) ARnIVhL AT LBJEGTIVE ARTA

The amrmy n;b*ou

éb‘de@arted Ln
tqmocr LOth '

m
™
r;‘
e}
m
3
m
?
Qrm
m

: he D1V1L_01

- Geou “ly“ew : Hégiwental dental. wer nel wer o
varicug otihter ships of the irnvesior fOPCu; v "
7. DPEBATIONS ' <

4

this time, the 3rd Battalion of the St Regirmtrnt star—
ted thelr landing on Wolmi-De iegland just of the city
of Inchion, Thls island 1c eonnected with the clty br
a 1000 foct causeway., HNo dental persenrel wero L
volved in this acsault, The main assault bagar
1830 eon the same date and was made in twe landing
the 1st and <nd Battalions of the Eth Regimen X
ing the Worth (Rod) beach of the city and the lot
Regiment the Scuth (Bluc) beach, Dental perconie

DY Gay was 15 Sentember and “H” Bour C370., At
U

3]

each regiment participated in these ascoulte. -The
dental cf,io?r ol tho let Regiment was evacuated short-
ly after the initial landing, On D plus 1 at’ O/ud 2

grcup of the lst Medlcal Dutta~*0ﬂ inecluding 12 cdental

offlcers and 28 teclhniclans were vrzt aguere. In thig

rather early staze ¢of the cecault. there wac 8till heavy
fire fightir; golirg on wltj;ﬁ tle elty which eoffered

no opportunity to egtablich an ﬁr*FkLL & medical stat-

lon, On D plue 2 at 0800 the rem;i“ccr of the_vedioal

battalion ¢‘o*ua~nb & dental o;<ivkr anc © teehnice—

ia}’lcv Stc«.,tea t‘i\,-...or'h,

s

I
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- c I . r‘wqtc ;
:ce from his
sember 25th thq CP
and rowaiuif T
veted te adﬂ;ni@

che
}\HSLu‘fPO” tqe stll
A

‘.

=

}..M
LU m

)

~
)
Q

Scuthern

g, =2 B of the mevem nts invelved
neture cf the »1litary actlcn tlhore v
tuillvy Tor obtlier than emergeney &l '

ment,  Aroroxi-stelr 450.inlividy

"

7 The oerliod.



m

LT
44

e = p
1

i

e

-

.

Py

Ay

SIS

2R/
Al6

w -1

9] i
33
-
»IA
[ =t
[N ]
S
4277

to
Siaks

'
¢
-
¢

Cre
a

-

uste c©
c
Vv

Et

Y

comb

!

ueod:
uring

ontap; wor

W

<l

= 0on

s

srngnortat

cementag.

e
Lt
<
ar
v
1
Ui

o1

o - Gt
4o =30 >
2 Ul ovl +2
SO o o, 2
< 1370 0
(DN Y e L2
TR O 42 !
O - o= 2
s
w) 4
w1« . .ﬂA_
[}
o o
) 42O 43
[SM TR O - &)
=1 £y
L 00 f
) L) e SO
e DLy O
O gy G

T

o -
R

i

A

N

s/

jo)

C

/




ANNEX (Item) TO 18T MARINT DIVISION SPECIAL JTIOQ,REPORT
25 /1me DEE TAT SECTION
15 KORE -

24 Lov 1950

From: Divisien Dental Officer

Te: Commanding General, Flrgt Mapire Divisien (Reinf),

“lent Vaflﬁf Foree

Subj: Speclal Adtion Revort for peried Aucuet 22, °185C te
October 7, 1850, incluslve )

. Ref: (a) Divieglon General Order MNo. 15
: (D) Paragraph 11401, Yarine Gerpe Manual

1. INTmRODUCTION & - . S '

This report 1s submiftted in comiliance with.refererce
orcer, The general purpose of the PGQOvt ie to
activities of the dental section while articipa .

special action of tke'D*vicion‘during’tne vericds Gesignit-—
ed 1n Paragrabn 3~a of reference crder, ' :

L3

2. iAoK OQGAFIUATIOP

The personnel strength of the section upen arrivel in
the Far Zast Command was twenty seven (27) dental offigers
and fifty three (53) enliested men., This includes nerstnnel
atthehed to the lst Provisional Varine Bflbdfé which had

arrived earlier, This gtrength wag short of Table of Opyoor-
ization ellowances by fTive (&) hffioer . four (4) dentel and
one' (1) Medieal Service Corps. The four (é) lentel officerc
were accounted Tor by three (3) under orders to report at a
future date and one (l) who was left in tie Raar Bcdclca con--
valesclng frcm a ,uréic;l eparation.. The vacaney 7Tor'a Wed—
ical Service Corpe officer to 7“:’LlL the billet of Admidigtra-
tive Agsic tdit vag never fille ' L

AlY persennel were assigned'to'variou ualts,of the Di-
viglon in confeorpance with the Table of Crparnizations, To wit:
Co o -0 " OFFICERS ENLISTED

HgCeHgRn R S A 2

E&SColstedBn o o 1E 35

EaColstComBatsertry 1, 2

HgColstArmAm»nEn 1 2

E&SColstAmpTrBn 1 "2

hthrjlltJMarArtweét 1 2

E&SCeletMe I‘Iﬂf‘T{b”t 1 2

H&SCoot hi*arInfRe; ot 1 3

Ba5u07thVJW¢“PDﬁ ‘T - 1. 5

o - R7 53

5. FPREL I”ITA X DLAKKIY R

he Divigion was to eve-—
e dental geet—

Since the ass
cute an amDLLDlouﬂ lal Gino
lon O&Cfdtbm in coaformarn

1AnGe tooc ned }ef&tiu» Pré—
ceequ*cs as sct Torth oy the Ficct Marine Force, Pacific.
hils Qlfeotb,.i'”bricf, tiwat dental nerscnnsl be asslgned
-durlnv cucn an opera t*o"-to duties involving the care, troad-
g in.addition.to furnishing

' i!#nwwﬁuﬂn&ugnl




. ANKRE
REPO:

{Item)
CONT

TO- 18T %A“L;Q'DIV*sTﬂ“ SPECIAL ACTION
N

_x_l\.J_‘JD . . x "‘M ; 5

~r
A

~m
_1

oy

no opportunity tc est

lony On D plug 2 a
vattallon including ©
lang gtarted =slioro,

& Ol.’. L")Ll an

ontal

of7ic

oI nl Z

L%

tCOﬂ,;_

~ragsanr DENTAL SE
AlE CKOREL -
L G4 Moy 1980
5, LOADING AND EVZARKATION . e
On arrival at ¥Xobe; Japan the varioue elen
the Divieslon disembarized and were disolaced to ‘.
ouac eamps at CQtsu out of Lryote and 3Zax out
a. The lst *ecical Battalion with 18 Jenfal
ers and 34 de “t 11 techniclang attached 825 the
-Infantry Reglment with one (1) reglmental denta
icer and 2 teohh¢v1anc were pillefed at” uaM"'O
These elements rémained there Juring the restag
veriod and develoved plang for the best utiliza
ni the dental personnel in the Forthecoming-ager
"All dental equlpment was. left im Xobe, srésumal
restaging. The :iV”S”OR Dental Afficer
quarters Battallon dental offic MC‘“
Dental Techniclang, the 1lth 4, 2
dental officor and tihree (3) te a
ed at Camp Sakal where the admin ral
" the Section was esta bplighed.- p'e[
. vdglon Dental Cfficer and nhis aum nist
~ant .oved aboard, the U.S.8. M. McKinl
The Dilvigion gereéerasl an 'ugkcial Dwff coct ca were
quartered -on tris ghlpy o : . :
o) MOVEELT TO'“"D ARnIVAT AT CBJECTIVE AREA
The arphibl ous fore e denarted 1F vrnuo% Ir
September 10th and 1lth, The Firgt weds ‘cal’ Sa
©were aboard the U.8.8, Frosldent Jackson and =
‘dquarters Battalion of the Division were 1n the
Geo, Clymer, ZRegirental dental gefcn“"ﬁl Were
varicug other ships cf th ln"'sion orcu.
7. DPERATICIS
. "D" gay wag 15 Sestemter and "HY
this time, the Zrd Battalicn of the
ted their landlinz on Welmi-De fgland
6f Inciionys *1ik l1sland le donnected
a 1000 foot causeway. No dental ver
velved in thls adeault., The maln agss
1630 cn the ganc cate and wag-made: in
the 1st ard z2ndG Batlfalilons cof the ot} an
ing the lcrth (RC&)-ubuCh of ‘the city t}c.lbﬁ‘
Regiment. the South (Bluc) beach. Dental ;crgon:cl.bf
~each reziment participated in these ds saulte The ..
'uuntdl Cf“iwvr o the lst Regliment wqb eVaouat"i ghiort-—
1y after the . initi dl laadings On D'bLu doat G430 &
ay”ﬂodp of tneﬁlst fedlcal Battallon vncluQLn*'_Q dental
officers and 25 technicic \ng were sont as“c¢o. Ir thice
rather early stage o¢f the acgeaull 'tﬂ ke stilll aeavy
Tire P*aht*h; soing on wutdin tie eity vh;c; erfered

ed medical Ftdt-
t 0800 the remuind8r cf tic Vodlcal
crg and ©
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tly aiter thelr beachling the twe groucs re a
sreceeded to the glte of a school heouce tvie =ileg eagh
nelon wiere Uhe let Marine Division Fegitel wags ecta
siiede ALL htnde turned te in mellng recdy the hcs @
te receive cesualtles. Once ready, the dent L. erscnn
lent thelr efforts In asslstlng witii the cere o t
cn a round~the~clock routine .cercnded b the i
l1te early stapes. The dental officerd' contri’
lerpely ﬂa*'of administration of anesthetics
&né. bleod) caring for suserficial weunlg, vl
slstory PCuCﬂ(S end ‘generally assisting

a9

oC‘f‘N

Sl =

5}
Ticn wag
cer J“k.JOL“"EY
a

5

A, C & 1
rgement

of »atlents: Ag the cam \uigh Lprogrenscl Sl rooog (reve
fuf”h&n) medlcal comanleg vTere Cla-rteled “erward arerg,
thkge compenles, jfte in number, Hed i

C
attaciied for utilizutlon as reculrsd. > DE kife)
tel remained ot it cr’”inalJlooation,fcr the ent
iod of thls revort, IYcne of the dentol field units ever
arr’*ed “rom ¥obe g there w-'s never any eo-ertunlty to
cerfcrm Centlistry other.tinar ﬁnat emeroenc . trest~ants that
could be dlgnenged from the small Fentol Tleld Cit,
The Division Dentel Officer ond his acminletrotive

°~~<vt(nt moved aghore w th the Divieicn Jormrnd on 17 Sept.

tte

KN

<

e Diviglicen C2? was set'uﬁ in an abandencd
ecstern outskirts of Inclhorn.
re Battalion with thelr dentol
: ~#ghore Trom the Geo. Clvmer
‘n the evening of Sedterber 20th,. On

e

to an areca tvo miles uout*d“

-.ere, tie 2ental Sectlcen set us a
L osae erd Lucrters Battalicn dedte
ntel gervice from hig Field unit
R Cn Beptember 28th the CP ~oved
culsklirts of Secul end remair~d thers uns 2Ee
Tols perled wag deveted te sd-inistretive —r i cre nd routire
Centel garvice. T

9. Eecousge of the meveomntg invelved
nature ¢f the »ilitary dction tlcre

ULty for otlier than crerygency &ard
) lV¢uqu£

?U

ont,  avcroxi-stely 450 ins
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Jatfoag -gComdt, -g3n,
2295 : lethariXv, (xein),

rangnan, Lorea
SDecho

From:  ae louar ters Commoadent
Zot Co”mwng;nglaeneral, let Marine Division

Dudj:  Speclel actioa aeport for period 28 nuopo to TOCtDO
inclusive,

seft (&) vision Goner.l Oracr .o, 16

1. +:In0JUCTION

00jeCliVe afea, -k tae porbicination of bais & etion sh’

t.¢ ampinbious wscvault at wachaon, Xorea aad tae suvsequent

aCt"OH up to oue iacludiag the capture of Kimpo airdort and
weoul, Korea, 1ne report eovers the period 2§ august, 1950,

to 7 October, 1550, bota dates iaclusive, during tae beriod-

coverea taxs section performed t.e mission of sulecting,

setting-up, melnteioing and t.e scearity of tue Divieson Commrag

r’OSv,

Lais repors aescibes t.e slenaingy o vemsnt, o tae
’)-

Co fach Odaawc e e,

uOt anpliceblo,

3. SicbediewinnY FLoiill G

A Gae

33
ecaclomment of tae Zhvision Commeond rost, kosgt of . ti2 wleanling
followed tic metiods urod in Hrovious eucreices, Lo ~etuel
ractlee Lispleacuneats g ’
cetbicol sliu .tion, the
wetors dictoted tho me
-0 Previous cmercie L . vaoemalecod s
¢ nueleus of riilem.n rouad wancy wos built tac sorimcbor dof-
cace of tao Commoad fost from oderioncl of S:dt lzon FYPRN)
Lquerbirs, Goeouorturs, Coma.ﬂ“ = ﬁOJu Ltowes
o cquio cad trena LWO scctions of tic «Lviiion 3. ac k29 non
Sy € four mocaiac Jua ssetions of two L350 o Liber juas
coCa,  wae romeiniliyg sccvion of te Soad \)O m~q) Wa bl tac
~Tlg e wire to e equiocd i-'u“ainod ceooorefle pl soon
0¥ WO e(utE, e rod F0Cl A0 S BUCELOAS voe
coeooud, BAC Im.ColAl HUAS, L0WOV.T, WOre 40T TuCllvul
vatil after tac londiag ot lncaom, -
w1 JTLVLOUS Cmurcisas tae tarcs ;ocxet lovicers 10 .
wers wmploced ot o point on tae porimeior to cover sicclile
bosie oporoneacs or waea tue  tank ap roschos to tao vomiz nd.
Fort We. o T00 aumorous or s0 £p.ocee v to P0alDLY covoer. o
Dy tac-turce louaca TS, tiaey were acld in vosorve witadn tao
Lommeaa rost ~ac pmathuryat~ srepared ot 11l . aproocics,
Toxne pormitboen T onid coployicat to bae gruV¢0L5 Propor d
pocitions ac sormitted &.funs. of duac Comi:n <oet from .8
m oay of tarcc simult.ncous .buicks A1l from ciffcercat cir-
vetioas, rl. oania, for t.adé ssonlt duncluded cploymunt of
t'u louacacys s SaaLc but woove, PTIVIOUS Slorelses e
ek of communicobions Aol TofnVLiuG Droner coltrol Jod
WQrd;ng from outposts Sac the DTORUT a6 PopLe cie.mia Glon
of orcore to tac pHerimeter, Ihorofor., pl.aonnig included

4 grect cend of time and effort wos € pent nlog

;W odaoae, e
SR O D.-V.L
e

B

C
-~
€L

& ;LL

Cod

aewae LOVE TO 16T Mani.o o 20V.0I0. 52.0IaL ..0TL0F o £0.T
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A cwe L0Va 20 10T madlow OiVooi0s SPLCL.L WCLIC. -ndf0.d

t.ac

sbeasive use of ware commualcotioas .uwgmoabon by roddo

\OCa B30 ac 50z 300) ia tao sceurity ad defoasc of tiac
Comi..ac £os¥

Lk,

outb

N USRI S SR W R T AW Uh s R FT o

wo roac.re.ls, o limitod mouvnt of tr.oiai
by tac soad to flmili rigoe tacmsclves wita tac.y aow

aetaes .8 Mocaine ua 2l.tooi,

5.

o
.

Ts

dd O;l D.I. L L) .A.J.L.\.B :a.a."l{.{lI I OJ.J

SeC AnACI HO8Y o 8y

HOViiwidT T0 ouD acklVall al OBJuCIIVa sc.d

DOC LICH W 8Y w8y

0T 21025

o *"U\Jghlt Pl

R ST e b .Laf,&y AN

b, <tmploitotion Ph se, (Sce .naen sy Hoey)

1750ps The accdeuorters Comaac it r oochacd saoroc b
Dowt 0900 this & .te, Tac Divieloas Comm nd. Group comm

< '4_; froil thac comm e sihlo,

> Diviczon Comr né Fost oponcd .saorc ot a4 w0 aGoncd
R G‘mp on tac -outac.st odge of inchou, rimcbor dof-
snsc wos sch uy e tac purimctor wes davicoed wo iato
spucifrie scctors nd 2 offic.r ol ced
1212 toao ssebor of defrasc wader tac
fe Gouorters Coma nd-at, Ode scevion”

LG A ,c"Lciu Ioore Comn e b woction v
f1 ok, Tacy were tied Lo wita b:’.gﬂ 1 Somi ;1;;’ VL0

s grouad to t.ae eouti, Iac solicont
furaxsacd mes o tie Lo with Sngnl Egtt.
floank .ne Davesion ac. (quortcrs porso.icl oa to otaor,
Comn 2y av-wcu Tters nc 3 ttolioa Ho. tgu riors porsonacl
wore koot in resorve, Commuvadcotlon wie tarouza norm Lo
commllicntion ciaele (paoaes or rogul S1n T Cado T,

16-19scot Tho defeasc pogituoas rom-noa.d cubst oti 11y
Sie < oac exeopt wib bac aclicopior rquocron wot roliovie
by 24 Soetion of Xyieion 3oad, _

2050p:  Tae Uivigioa Comm-ad Fost w ¢ Gaerplocid %o w
mocadoned wrmy dopondents OUSLAE STCH, aPronsa Lvuly oac
nile souta of Kimpo wirport, 3B.tt lion Jlum..ots a.epl .ccd
forw ré coamcacing taks & .to. ‘ _

Four ligot mochiac guns were instolled on tac perimoter,
The juas were position.d by squ 4 oal Phae reomsdacor of tac
sorinater wos monncd by pertoiarsl of Sivision smo.deu rLors,
Zm=% phoncs were Lnstollod to 11 gua pocitlons cmaG coanchod
%o ;J’Lqu-rters Comm a6 at Coatrel Offlicec, ®izgal bfmt;llOJ
v.s rognonsidl. for onc {1 ak of tac Dorimutor cac they wero
tice 1o by vire. oo dewrt.rs Cowmn nd.oat S.ction, Comp ny
s Gowortors ad 3 ttolion B dgu orbory porsonncl wors orgon-
izod into eountor— % ckia, foreo,

tac LA

ot

ceiomn LOV. TO 107 M.alie DIVISIOL oP_JC.L;m 4OTION R..PORT
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2295

LLloept Four cweitioncl ligat mochiac S wore Inst. llod

o tac porinotor, umpondding . ore. covored, Milit.owy Police
Compuiny, less dot camoats, w-s given respoasibilivy for .. suctor

of %ac serimcter, .

Tarce S0k 300 souios vur. procurca from ohgi l B.st.dlion,

' Onc rodlo wos cmoloyed % Eoocou rters Comm.ad ot Coatrol, ..&
tuc other two wers givea to p trols soat out to navestigote
Loy weisturvoac.os i tae orc.,

Tac 1164 Moriacs oceuplod the comm ading borr ia to b
sorta, a paone linc ws 173G to tic ia their sceurity with
thot of Division He dou. rtors, : ~

: 225cns  Common. Post .lort systum w e fasisllod %o
roplice w8 telophoncs, Tie switenboord wes vloced La tac
control of scrdeuvirters Commend: at, _

23~25 Sept Potrols wore daisostencd doily to sarren
AJ eont aron for byprescd. cacmy troeps, 0ac or two 5 trols
vof 10 to 1B men systom: tic..lly sorrch oro botween Ximpo ..ir-
ficld, Yongeoagpo-ri nd Scoul, TFound lorgs cocacs of caony
camantion i sever 1ol cos, ’

s miLniaun aumbor of perso.acl wors ochiclonod forwerd to
tic sitc of .cw comm e vost % tsoul to Prep ro Comre ad rost

~. for occup acy, Tao defeasc consicted of 5 posts, 2 m .
veliziog potrols ac oae joop pitrol coast atly cireling tac
catiic compousd, w—xtrome post wos tiLod 4 by 5Ca 300 a lio
vits motor 5otrol nd meicguortors Comn nelat,  Too motoi—

~zZee prtrol vos bioed ia with Sigacd Bottolion scourity cad
wilit:ry Police Compony socurity, : '
295cp:  Tac Jivision Comm:nc. Post wis cisnliced to beoul
ci6 set up in oo Jopraecse berricks 0ot south ezt of thad
city. Tac Commnw Foet oponcd at 1600 tuis d-te, Office

spoce cad billoting soacce was mple, Tic woobich wos £ vor wle

groving cooler Giily but clewor, . '
Lag (ron we boon 1orgely eluored by indig.onous 1.bor
prior to tac opcain, of tac Coom e £ost ae w

snbal T Iired
two doys tuc office sp ces, bpillots oo most of tiac Lurrounds

. ing «ross were clerod .ad cleoned of Gobris, La S.is
Comm nd Foet, n¢ the oae -t Kimpo, t.. buildiags wors
Littorce witn acbrie,.pipers, cte, I some L .cos’ € rueh

8 2 foot of cobris were ian tac rooms, Tho-inhnbit .ate 14

co.itimued to usc tac toilete (fieor tac woabtor srstom colsod

[ RS

functioning  ad tac commodes wore fillod ood ruaa

in tuce Comn-id Post b cooul thers were 1orge cmounts of
-noricsa mulltions such g small (rms crawudtion, grecy (os,
lond niznes, mortors ad Lorge cmounts of fad.vidusl oquipment

scotbered througiovt thwe reo, Ihe cmrmualtlon vos collectod
caa stored La oane coatr.l locgtion, Ia buraing of tic dobri
it wes imzoreible to cloar 11 the cmmualtion 2d tlore wore
froquent oxplosions of sm 11 rme mrwnitdon Za tho rubdi-n
fires, '
- 30Scpr  The Corm ad Post dofeunsc was tho s.nme -6t
provious doy, Positions woro sulsctod for m.cldic ras but
. 1040 wers ocoupliody T

L0cti  igat nochiae guas were wmol.cod Za dug=il POsit—
lons cround thc purimctor -ad Comn ad Fost lort syston
inet llod, Thc wolking posts - ad motor p trol wer. geen
ARGLO GnG paoac communic. tlons whith bigil 3 4tolion ko
in .dj c.at compounnd vers BLod Lo with 5Ca300 a.iioy

Cac g te Soatiancl fpst wos moeaacd by MIlitory Foliice
Comp L7y 00 by dign-l 3utt lion, . oav by & Lo rhurs
2.6 1lon poreonacl (aiflc Plotoos of B.ad), Iwo 1lsbonisg
poLte wor. ovetoblisacd, ' - o _

ia .1l cisplocencats of tae Comncnd Pott, o Rccd;m‘.'isi;t:z;;:co
sorty coasiciing senerclly of tae Deputy Chdef of St ff, tac

s LOVi 20 18T Muanlie DIVICIONW SPuCial oCTI0N nofO:l



yoo focdqurters Coraa. nGbs o G-ly W0
sad tac Frovos?t dorsaol s agocctod fhao ored
o Commonding Gonerl, ~1lottod §9.COE T
of tae Divisiol snd Sosbolion Sooff, a0 ©h .1 Battolion
Upon complotion of tho reco-is ies acc T c‘.’.\.sr_)lu,oun;nt VOB
cct W Tic Comm.nd Post wob ek cod in aloneinty Lic
Pl fpeetele olencnb aormolly consiebing of Tao &F jpb.onb LV
ision Corun. nd et sl rcprosont;,tivos of tac gifforont 20
ti0ils, buc Hecdqu.riors Command b cnd portions of tuc
2.5tcdion stoff, tnc 1otbter dooronding no8tly woon e
v Alobility of tr\,;:Sport;,tion. .

s S00n B tho oAveace p:;r’c.y nofoect uds R COTTT=
ic .vloas witin Al clencats of the Divis
ing General moved w2 snd tae Gorul ad 20 b
e new locotion. $isml . mcously £1o Commet Tost b Bac
old iloc. bioil W.8 closcde i the neontine otunoT cloncats
wore being sutbtled forvurde '

Uno: opening of tac acw Comua nd Pos? the Caicf of S5t..TLH
g tae ronidniad ot .ff personcl gispl.cols

I tac move from Incnon b tae Kimpo Cora. ¢ PosTy 2
ton 6;16 c..r.0 trucks woYC nech. L tee anve frow tac impo
Cominad Fost to tae Commond Poct b ~coul Ut s wure sl
Le a0 oridges weroe cvailoble to Cross too meon ALVET. 8 D
consGguonce morc time was roq_uirocl for thc noves oty
11 clemonts dic not clodd tae Kimpo Comncnd Zost vantll
taroe Goys _fter the Coiul i Post tacre 1,04 closcds ST
5ros0nce of tac Division administrotion Contcr b bade
Cop: wad rost furtacr ag_;rovvu,tocg e ’cr;;:sgort:.tion sani -
CEC inosmuct OE ey were oved R joneddlotely ofvor thac

=

Commad. Foste .

Be B

o

iob o,pplic;,blc. Soo AanexX =08 LY

Y. Ll T Tad R.CULTL OF OPuRaz L0205

mhig sochlon obbeincad $ayoluahle exnerlionce 3y ceofensc of
©ao Comm 2 Post, Tac use of the Baad a6 the Tro Geot Lownche
ors in coajunction ot thc sl of JiT gropord ';;C.‘n.,v:rl-é,u;z——
f£iTC WS pl,_n;cd oad coo risnated o
Logre.tb ool of inv iucble :'.:‘.forr-n,tio.;' v obe. ined rog. T g

. Vory g tisf ctory GOgrete

3

tilivy cquiprents work . G I‘cq‘o.ircrxents of - Comm 2 Tost
in colG clim. bo. (bos B X 10 'Dslo*:.-'). : v .

COsL R Ik— aadide = COLLLL ki D;L': “ O

R Conncats:

(l) Securitys he Jvision ooac wol.ca VLS org alzed
1 to . mocalsv L pl.boon (cquipmed ity ohont W30

c 1ibor 1% “at 1. C _A6 PRYo Y jpdividu. 1
31fle pl bon- vita bac

woopone ) L

sockot L.aiCacts of thc me e L . Gopm . o ctlox
formaet B0 uclous of ¥4 : i

) Tg cuboasave o of T & wATo
coswmaication potweos coabrol 2034 aG uas Wl

'_yr\.ctic_,l ia ol Corpnnc. Postee
It 18 considerct T Vi IS cocurity w.& - lequetc

a0 woll c.rrihow oule : ‘

(2) yeilitics I ordoy 1o £311 ©ao TC __uir:;r.xo;;‘os of -
tac Commund Post for 1igating 2 ¢ itoblon 10 WS
~ocescoxy Vo T eve two 374D IVa goner Lo¥s G L, enoweT

o
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2295 A .
unlt with sufficleat nersonacl t0 opor vt taonm |
La88ilgaed frem tho .nglacor Bottolion, In ~ddition

to thac ‘bove, the Bottolion w v sssiz CVorying

aumber of. clectriciias, corocntors .2d woter purifi-

cotion poreoancl from.tao wnginoer -Bott lion, Wit.
' tadls  ugneat tlom prep. r tlon of propor Pillctiag

orfice spuce - aG . pHropri. te eonit.ry m',surus wore
. - C.rrict out, . £ i ' o

.

(1) Sccurity: It is ro Lol b najow 0302
bo duthorizod tic :icli“‘au-hirt'rs Cormnuad. 2t Suetion
for c;u'ty L6 ascistoat Heod crs Commend. n%,

- It is recommecadod. bt tuc Division 50404 be
Sfeigack te deu Coguartors Commond at ooction for
specific quties of Commond Post defonsc cad cowipped
<l troiacd e wmecslac gun plotoon ¢ rifle plotoon
or tac following porsonncl be aseignod Heodou rtors
Coum.né a2t souetion dn-wors

‘ () Oao T/0 rifle 3l toon . -
: (b)) Oze modificd . chine gua - )l toox s follows!

o
Q

-t
y £
c O
et

F

Moacaiae Gus L toon

‘Pla,too.: Headqu rters
S ster Sergoant (Platoon Sor rgo.t) 0335 (1)
, o Ser geont (Lm‘xU..;l’GlO’) 0335 (1)
Pr:.v. te ' - 0200 (2)
*Four M. ciine Gua Scetioas (Loeh) L
' St.ff Sorgeont (Sectios Le der) 0335 (1)
Two Macaiao Gun Sguods (Bach) - '
~ Serge it (Squoad Leoder) 0335 (1)
Corpor.1 (Mochinc Guanaor) C 0371 (1)
. . Priv to (assistont Guaacr) ol 0300 (1)
Frivoto (ammnition) 0300 (3)
V.riotion from norml T/0 due to dosir bility of
smployig olgat o350 e liber guie oxly iastoeld of
using thc norm 1l six .30 c iibcr lisot nochiine guas

[E

l'f\

.

*

3

=G six (6) .30 colibor woowvy RN Thiis
»k tooa - ovch b onvloydd o 11*1 in defo.e wr(, oner i-
- ioas Lo tho el ty of t‘\, otller iision ecivice

vils recomacaden vt 5 n0di¥iod -8l mnnertor squod Do

Q5Sh e
s followe: . .

51 s dHort v b’qu_i,d
- . borge it (wqued Leeder) © 0336 ()C -

v COI}’)OI‘ 1 (mortar Guaior) 0333 (1)P ‘
‘ , “sPivote lascivt,oat Mort.r Guanor) 0300 (1)2
' L Privote (ss1maition) 10300 (2)p

It-ie recomncaded i % tiac followiog cquipucat be cced
Po tac ackgy. rters Compony I/3 in wer ouly for uce by tic
who Gqueriore Concond ate

diazun LOVL TO 18T sanZesd .O.LV 2i0s oPeClol 0710 wPOKT

I‘Il— *5‘_. wx';v.’ ) \53»

n
geod tic me cquorters Commuadand Scetiow i wor o oo o
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“tuas, neciiad,. il 30, Srowiing M19LT-l.

Mounts, triped, mocainc guyy col .30, #1917l

3 rrels, (sp.re) 035388

P.rts, spare, gum, no.caiiug, col ¢330, SrowaLling
M1917.1, set, - -

morter, &Llium, ML’ o

Mount, nortor, &lma, ML or MM,

Pin; firing, (f/mort.r, &lam, Ml),

P.rtsy ep ro, mouaby; morter, 8lmm, M1, «ct,

accceusorios, ffmort.r, 8lma, Ml,

.ccossorice for mount, mortar, &lmm, Hl,

Mittons, .sbestos, MLY3H, pr,

Ligat, odnmiangy posty MYL, ' : "

Lig.lt, il'litr’ujaent’ 1437.

Poct, ~dining, 6 Ft,, M8,
Sigit, Ml w/cosgo corryiag, MLk,

(2) Utilitics: It ig rocommended tiait tho followlng

-

wbilisies porsonsel be sesignod tie ac dquorters Commr nc.at
Scetion in wor cnd neocld

Utilitics Officor Cuo 1110
Utilitics Chicef MSgt 1129
Coxpentor ’ Szt 1372
Cornoater Cpl 1372
~loctrici = Sgh 1143
Jlectriciin : Cpl 1143

P.oiator A Sgt 1373

Wotor supply Man oogt 1111
Funig tion wnd 3.4 Moo Pfc 1134

It is

N S TN N PN S
[\STE el R AC S AOYE TR AT g o
N e St

e B e e N NS

*

reconmended tast tae following utility cquipuont be

sGded to the Howdquorters Comp.ny T/% in w r only for wsc
by tae ac. dquorters Commend.at: :

2

G

)

n

W

: . ;
Goaerotors, . lbors. biag curroat, cleoscl cagloc ari
troilor mountoed, 37.0 XVa cyclos _60, volitoo 127.1
voltoge 2203 piose (wfficld distridution o.: 51),
Sign nodanting cquipnent, comdlove w/p int,
Jlectricians cquipnent, sote -

Shiower uatil, troiler mouated, 2 waccl, comploto

FCIL,
o 1080y

wfspare ports, 24 atod,

wotor purificotian unity goecoliae cagl.s operotely
portoble ond types copacity 10- galions por nimute,

Chosts, tool, coim.iy, complctoy :

Pump Sot, coatrifugal, golf Hraning, £oS011.C CoZLCy
ariven, croin, cifcherge 2%, H5 GPM w/ose ant ccutcories,
T.aks Storage Woter, zluss fobric, Buas -5 Co.tud,

up 3000 gols, '

7 _— o v




AMVEX (MIKE) TO 18T MATINE DIVISION.SPECTAL ACTION R““OR$'”:
éﬂ/ial H - | . Food, leecﬁor's Section

Hamnung, Korce -
" 27 Nov 1950 T

From: Food Director
Tos Gomrdiending G“noral, 1st Warine DivisJﬂn F“F

Subj;ﬁfSncuial hction Robort fcr Sentembnr, 1950 thrﬂugh T
B Octobor 1950 ' T .

R@fg_"(a) Dlvi sion: Gonercl Grdor Nn. 16. :“
Enels - (1) DlV'S aye) TrQLning Bullo in,No. 7—50.

1, INTROVUGTION SR

(a) 'Me missinn of tho Food Dircetorts Section of the
1s8% lMarine Division in the Incbﬂn~Kimpo~Soou1 arca opcret-
lons was to sunorvise thc sctivities of moss mersonncl, %o
work in-advisory copacity with the comnlissery offlicer,. 0
zct &s consultant . for the asaignment control and promitlon
‘of &ll cocks eand bgkors to keep the Divislon Sunply OfTficer -
of pertinent metters noruglning to food, end. tg visit organlzet |
lonel megscs of the Division to orovide: ssi t:ncc wiere. nqeﬂcap,

(b) ”he purnosc of this ronort ts to ndint out thn -
training that the Division noss ucraonnol reoojvcd »rlor tc -
debarking for oversecs, the febding of the Divislon during.
the transloeding DthO at X¥nbe, Jenan from 29 fHugust tarouga_*'
10 Scntember 195 O and tho fno& end fecding. nroblons waleh
the Division hed’ duning the. Inchon~Kimno~Sooul one"etion
end resuitﬂng rocomﬂendatiﬂns.n‘ A

«

2.' TASK“ORGANIZAWION

(a) Docs hot Lhnlvq'

3. FLIMITARY PLAN NG

(a) chs nlt ewvlv

4. TRAINIYG A q,gpﬂxsbhs . 7,_J .

.,

( ) Far'cm‘itl Fobruprv thrnugn 4 A\rWl 1950 the Fooﬁ _

~Boetion, est&blis‘ d a‘ﬂaqd sghnol Tor all orgénizational mess

~oIficers wnd mess nenagenent chiefs in the Divis atel ‘&8 reflece~
< %ed by Enclosure €1y, The schidol. presenied speelslty train- = -
ing for- fhe afsrcseid personncl and tho value of suech traime.
Ing wes oarticulquy noted in the Inchon~Klmpo-Scoul onera—.
tionr emmsidering thet Beker rations were meinly fed during -
this opoeratlon es eoxtreme ccutl-n was exerciscd ‘in the usc-

~ of Cherlic reti~ns due t~ limitcd sunnly. ..Tho-renidlty’ with’

+whleh messes dlsplaced, &nd theilong disu“nocs lnvmlv d, nﬂnc3$7
flcets erecditably on the kigh sheod tralning probl oms: thet i
this Division aeld at. Ccmo Pendlet n in the nust threoe (3)
yeirso . o ‘

#(b). From Mcy until nugust 1 1950 whcn the Divigi:n s
omb@rcod Thr overscs gl dutv gll mcss vergannel  gnd bekorg
sttonded school nncc wccklv on senitgti)n enfl uCalGh m0as«~;
urcs portalning. o “3ho storago, prCD&chi‘n,‘an serving. Df
frod, - “In gddifinn, during theo ngst-yeer, the Food Dircctor
held timblv moeﬁings about ever:r ten (105 Al for w1l mesg .
olfrccr, end -mesk Ranciemente. chicfs &nd et ngt tinO'DP“w;:Q3~
s~nted: ¢instrucsive ‘notes for igprovencnts’ in.tholy respghs -
tivc ﬂrg nizutifnul nnsses Dlus ncw ﬂevclonmcnts in ﬁ“ﬁ f*od
finsdd, .’ , o e ol

ANNEX (31IKE). TO. 187 ©




SNNEX (TIIXE) ™0 187 MADINE DIVISION SPECIsL ACTION RE-
PORT (cont!id) ‘
42/1:1

In &ddition cvery two (2) woeks the Fo-~d Sccti-n nublish-

cd & mencrandum to «11 orgenizetli-nel messcs. Thesc mem
rrenda included instructions on pertinent Informetinon such
as the U, 8+ Depertmrnt of Aspleulturels iriding stendards
for becf, pork and lomb;, food terminclefgy, how to mcke goad .
coffec, defeets ¢nd storage »f motetoes, ebcetora, The

Food Dircetor geve lecturcs on fleld and garrison feeding

to @ll officers of ‘ssme ~f the orgenlzatins of the Div—
1islcn end the 5th Merine Regliment 1s cilted as one cxermnlo,

S5+ LO&LDING ~ND ElB£RKaTION

(&) The feeding of this Divisi-n f-r loading covers
two merlode.  The Tirst »Horiad is béer~re «nd during the
outloadlng &t Sin Diego, Celif-rnla, the sceond, Tor the
nerisd during the “rensloadling at Kobe, Jepen.

(b) With the outbreck of hostilitics in Koreca and with
the receall of U, 8, Marine Reserves to cetive duty, a tre-
mendous lncrecse in mersonncl rooorted to the Divisi~n in
July end august 1950. In that the 1lst llkrinc Brigede head
nreviously becn brought un to T/0 strength, there cristed
& severc shortege of mess norsonnel in the Division. Tur-
thor, &1l nesses et Cemm Pendleton including those et Del
lHer end Tent Cerms 1 ond 2 were mleced in onerctisn., Tac
- burden nlaced on the e¢noks at thet time wes good tralning
in that they aconmwmlisghed a difficult j-b under chellenging
circunstencns, Fccding was ¢ twenty—four (24) hour prop-
ositlon, scven (7) dars & week, thereby naking the finan-
clel situetl-n extremely immortant. €n sugust 15, 1950,
when the Divisi-n cnberked Tor oversces the Divisl-n wes
epnroximately two thrusend éE;OOO\ dollers underdrewn and
hed ¢bosut e three thousand 5,0005 d~ller stnck.

» (¢) During the trins-loading nhise from 29 sugust through
9 Scotembeor 1950 at Kobo, Jevin, the orgenlizoti-ns of the
~Dlvision subslstcd at veriosus pleces. The lst Merine Reg—
iment was-at Gtsu, the 11th Mirine Regiment wund Hoedauertors
Bettallon were et Cumn Sckal, the lst Cnbet Service Groun
end the 1st Shore Perty Bettelli-n wore ot Comm Cerver, and
other srginlzatlsns of the Divisisn genercelly subsisted e—,
bocrd shlps. The QI Oorps of the Far Esstern C-mnend hed
mede nreperatisn Tor delivering fond to the af "resald CLI B,
The Food Joctlon csteblished and anercted’c Mess on Pler .
#5 in Kobo and fed abrut five thousand (5,000) men nightly
during the trens-locding pericd, In that some ships were
lete in errivel &% Kobe due $o the tynhoon, and t~ exped- -
Itc trenslnedling, errangonments were node with Ceptein -
Crecenberg USA Tor black loading units of Beker rotisns from
army stocks, The Jenanese Quecn Oboe LST!s were also .
locded with Beker retl-ns for feeding Division troons T
eboerd con route to the objecctive eree,

6., LOVEIFENT TO aND :DRIVEL AT OOJ7CTVE OEL

Dnes not ennly,

7. OPETLTIONS

{2} ASsault Phase, \ , v
AMWEX (HIKE) TO 1ST MATIVE DIVISION SPECIAL .~CTIONS REPORT

u—— -2




ANUEX (IITKT 7O 18T 12 THE DIVTSION ST‘CInL ~CTION REPORT (Coritd)
9095 A
42/18l

-
v

Cherlic retlong end fond vpcceuu, fndividuel esscult,
l-a-ls! were es clusﬁv01V.us 4 bv assa ult.infantry reginents.

(v) B 'bloitcs*"n PthO o R
I the erploiteti-n nhese, Cnerlio, 5 in 1, «nd Beker

retlons were nropored and served to the troons, - The aforesald
retions worg uunalomen‘cod by the 1ssue of PX Supplomentery
Packs. In Thit the lst Merine Division ddjuionclly supp—
arted X Gerns, the 7th Infentry Division »f tho\U S, arny,
the 2nd TEngincer Speclel Brilcue, ROK's and the dst lerine
Alr.Wing »ut of the Bivisi~n's retisn dumms, plus tide 4iff-
iculties in unlos ‘ing tho Beker retlon truly never beeceme
a rctisn in thev the odmnonent perts Tor ¢ 0“nnlotﬁ monu
nover werc on hend at cne time duc %o the nocvv de1ly 1s
by diviginn dumps., The menus fod werce tho thed tho orgcn~
izatlisnel lMcss leanegenment Chiefs des igned in accordence with
the Tood 1tens %het they werc able %t draw. The nreperation
of dehydreted f-ods wes oxcollont «nd the f”\d socrved . wes of
sufficient quentity end gond quolityr. E

The feeding of Beker reti-n ¢rmmonents begen on Pon--

“tomber 17, 1950 in scrvige end sup»iriing orge nizotions of
the DlV?SLOn. The bakory bogen ;ocr"tluns an 20 ‘Scnitenmber
1950 ¢nd their initicl misslon wes tn nrepere brecd Tor the
infentry reglments, On 23 Sevteitber 1950 tho Bakerr Platoon
_hLu suf? iciont oaqulnment zshﬁre and ther startoed bafin” brcad
Tor the " cntire. Dlv*S!on end the 1st Herine »lr Wing ¢t Kirmo

&ir Fleld. o :

Taq tronendous jcb thes he Retlon Pletoon, 1% Servico
Battulion accoimlished 1s worthy of n¥te.. In unloc p*ng ford
in their durms end 'Juuing delly sveorcge.of sizty- thou.
send (60;000) tronks the rubi 1 Ul toon clecrly dem nstrated
thelr veluc to the Division but cdditionelly proved thet they
can cencbly hendle T4 Tor trooms stronsth groctor then one
Divisicn, o S .

- The Food Zectlon soent the mejority ~f 1ts tlmce visiting
orgenlzatloncl'nossos,.chooklﬁg on twc’ nrablens endlend-
ing esslstence where nossible. '

S
ENEITY

8. dindendl
Does not eonnlr

———

9. - ESTITLT”U DISYLTS OF O JTLLIO“S

- The “Tgéﬂi””ul“ncl Woss nersnnitel,. tnn ekery and the
1st Ratl-n - Pletoon »T the lst Seorvice Buubbllﬁn, retorlclly
contributed to the success ~f the Inchon-Kirmo-Scoul oncras
tion, Through theip untiring efforts,‘inmonuity and forece,
they 1urt10rod the health end comfort of the  troopns of thce
Dlvislion 1n this aneration, : ' o

H

10. COM THTS aND RTCOM WEDATIONS

TG rc 1*ng distences
ctisn wuch es

( ) -"‘ﬁ't.a"‘ I’c =id dis
¢re lnvolved in ¢ higl
the Inch n-Kimmo-Sesul Tor-e onad riobile
gelley designed o To od Eanal: three hundred
?SOO) is wonaroent, ) . - -

ANIEX (MIXE) TO 1ST iuINE DIVISION SPECT.L ACTION REDORT
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orilys- It is
ever sccurc &

aNWEX (IIKE) no 18T JARINE DIVISION SPECTAL ﬁGTlON%?PORT

(b) ”ho Ronge,. Ficld, M-1937, ‘perfnprned VOry SuﬁiSchtﬂ :

durable, denendﬂble,fwnd gasy B2 onﬁrcte.' If we

good o bilc galleV, 1t is rooﬁmnendud thet W= -

1937 rcpges be rectined for foeding in stctic 8 ituuthns
Lnd for- SOPVLGO troqns of o Merinc D’ visiwn.

(o) It is

rQCGmmendcd thet snﬁoﬁﬁltv trcining f@r'¢11"

fless Derson nnel in & givision be chntinusus and givan eaual

considerati Rt

(d) 1%, 1

wdth basic trcinind

v

rees nvendod thet t the RQnge, Fiold 11937, Dok

£y WODY lncludo one (1) ODHENCTy - cin, Trpe "o, ncchonlcol
hoaVy-dntv Aran o stecl, teble Lypes e cbn opener 1s.
nceded. 01 fccilit" ¥n- wrcocclng nger rcuiﬁnv ent 0 TOT

ducc vaste..

o *kk::.ng %he no
freys . The br

rocﬁmncndod tﬂcu c|nsidcrpu.0n pe glven pial
sg geer 1in the forn of & CDPOEPtﬂCntc]iZCd
oy ecould be 1nsdrted 1n the nacke. It is

" B
e &
TLE rfr ther recomended. Bhid. the. pack inCuerrcuG glots for

’Hnnsin" the k
, arc founda&
geleaning, the

e

(f\ It s

nifc, fork, and SpOOn.. Thecse PGO”PﬂenﬁctiOnS
~n the :wciliuy of . tronsn)rt*pg ngndlipg, end
reductlon of. noiso and increused securL - for

the jprontry nen, purtioulmrly at. night.

rccmmnended thet cﬁnsidcrutiun ve C;von £ 'tho

devclonnent xnd’nurchese of collapsible fhbricwtc& poxes -

fﬁr dcl‘vcrv

() Tt is
one (l) jccp

ANNEX . (17TKZ)

Nt broh@ to trmons ln t10 ficld.

rCﬂﬁnnendod tAcb thc Wond @octi“n bg bésighc&-
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j . Headquertere

1st Merine Divislon, Fleet Marine Force
Canmp Josenh He PenL¢euon Oceanside, Celifornia
. 3/1lal
~ 1“75
N 28Janl 850
DIVISION TRATNIVG RULLETIN)
i let Merine Division Fcod School
NUMBERY oot cveveviua v e?-50) ,
‘_ Ref: (a) Subnarasranh 1, dey. parogrx “Hh “11“5 MG
Encl: (1) Division Food School Schedule )
1, INFCRMATION
2. Refercrce (a) directha the Fgﬁi Dlrector to ¢n1t ate and
supervice the conduct of schools forpersonnel Cumf”@d LP‘JTG '
conduct . and fuuculunlng of messecd. '
b. A4 Division Food 801001 will be condroted dur Hng ne per‘
.10d 14 Februery %o 4 april lC O. - :
Cc., Mess Offlcers and Mess Mﬁ egencnt Chiefs of 2ll organ—
izetions will attend. All mess ﬁerscnnnl w10 can be shared from
their dutics are invig ed to eattend, ‘ ' B

2., GENERAL PLAY

a. The school will incoerporate ingtruction in the neny
pheasges of IOOd hendllng end prevaration, Tae inciruchion nre~
sented will include many of the current devolonre“UD, in adi~ .
ition %o facte and wrincinles that exnerience have proven sound.

b. The objectivre of the school ere:

.

(L) To improve the »renaration and sorving of food in this
Division. P '

To teach ficld oxpediento,

—~~ — o
(@Y
e — v

To glve food norgonnel & goncral vioturc of the nro-
cedures rvmlvod in the nrochOWFnu and digtribution of food in
the Armed Scrvvcou. '

ce The ullow1nq nub cotions will govern the conduct of
this treining: A

(1) Yerine Coros Manuel Chanter 51, )
(2) Q1 Frod end Container Institute Tor the Armed ¥ areen,
Volumes 1 through 10. -

‘ (4) T 10-401.

(5) TH 10~-407,

’

(6) Moot Merusl (2d Edition), Netli i . Livestoek and
Mcat Board. o e vt

ENCLSSURE (1) T0O &NVEX MIKE TO- 187 MARINE,D;VISIO@ SPECTIAL
ACTION REPLLT ’ '




e

‘

{7) Fo0d 1n tﬁb“Fiéld"(P;ﬁp ) Merch 104
(8) e Most Hendbook, USY, 1945
(9) Gook Book, USN o o |
(lO)YT ”'n1ng Fllms hA 95113 LA 55116 lﬁA’?EllE, ﬁA‘
£6, Mi 3817, » |

Se LI ED PLAN

2, Tho instruciion viil be vaﬂcnthd tvloo veoklv (Tﬁoédays
and Thursde;s) at the building deeignated ‘n She cncloscd: schoe
dulc.  Perlcds of instruction will bo c,“ducteﬁ botween 0830
and 09309A . :
4, ADWI“I“*“‘TIJﬁ ‘STR“C¢IOWS

&, Offlcer in Cherge:of Fodd School: Mejor N. R. NICKERSCH,
vl j“n Food eroﬂtom : :

b. Porsunnol de ibn:tod s instructore;

CWD 1ENSCH ~ 1st Sorvice Bet

» : attelion
MSot KNIGHT lst Service Bettellion
TSt TOUT w 11th Merincs -
WO ¥.SICHT Post Bekery .
C MBet MELTOW L o ' . Headquarters Bettclion -
Lo MSEE RIGEZ . 0 07 1gt Ordnence Deivilion

Cy Unifo Dl cnd ‘cCuinment:
(1) Uniform of the der.
(2) All students bring notcbosks and nencils.:

coode Transvortatlon: o Orgenize tiong

o Gil4n o»ﬂfﬂﬁnﬂc
transaorthi:n wherce neecggory Ior reswccﬂ 2

nrs“nﬂol.

CRY L0 2D OF LI 0T GTUERAL ERSKENE:

B

D. il. STOUP, Cen e
G“lonol U. SL trine Cornsg
. o , Chloef bfl sy, v
DISTRIBTTION: 'B" plus
“oo - PostFood Dircctor o v
‘Post BeXery Officor

-

0=FICIAL: -

/s/ P. . COBTILLO
Po J. GO&TELLO
Mejor, U, 8. lHerine Coros
D1v1810n Adjutent

ENCLOSURE (1) TO AVEX MIKE 70 1.. . TiETET EPTOIAL
AOTICI REPQRT. SR




\

FOOD SCEOOL . :
DATT SUBJECT PLACT : T IIIIR T TWSTRUSTOR
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ANTEX WAL TO 18T MARILZ DIVISICH SPECIAL ACTICH RIZORT

2285 Division Hlstorioal Section
41-1/jeg R : Hungnam, Korea

29 Toveamber 1950

From: Division “istorical Officer

To : Commanding General, lst Marlne Zivision

Subj: Special Acticn 2sport for 22 Sept - 7 Cct 17580
Ref : (a) Division Gencral Order ilo. 16

1, I4Z3RCZUCTICH

a. The purpoge of this Annex is to deccribe in orief tae
missions, organization, and activitiss of tile 1lst larinz Div-
ision Historical 3cctlon duri.g the poricd 22 3edthrofe - 7

October 1850,

4_

b. Thz 3zction performed ths mission, alter its cstab-
lishment on 22 Scotember, of coll-cting and pr;sarving all
impertant documants 2nd dota of nigtirizel value made avail-
able day by day as the Divisicn contirusd ite offy
operaticinsg into 3:zoul and northvard In addition
Primary mission, tnc Bgcticn czstadlicnzd a sryotem
collation of the abcve data, and prwpar;d files T
ision Listor ibal racords aund Cecuments: in conjun
the Pivieicn-FIC; 1t ecoversed photogra, hjcall; as
means of sketehes in the field, tac iap-rtsnt sit:
ani spesific incidzsnts of the engazoments in whicl
1on particisated; 1% pre.ared meps and cverials ¢

the ceily unit frout line situation and encmy sit
2d; it proparad the Zivision His torical Diary, rogw
ly by paragra:h 1L4CL MCM, with ncocgssary cocumonta a.
ices and supjlq”ka a: ite mambors frequontly visited tac
on tihc lines i: ordxr to ouvtain porscnel oosorvation of tor-
rain conditiOQS, particl“.“ aﬂu~oaq ad ovents, and tnc cru-
i a2d
ot

cial stages of combat threousn widich t:s Division
maluteined a ChTuQ‘7”?l 2l 6°j1y ! h 1
bat activitiss, utiliziag for 0
intp]]L“*ncs sumrarics, 2orannnal e
and journals prog SBVC dally by Divigion

ce During the poriod cover.d br this.
opborated as a subsscticn of the G-1 Scetio:
actunlly sct up as a.soparatse spoelal stof
scction was malntainced in 1tﬂ't:mporary sta
causc CMC Conf 1tr ser O3AR1Z2B0 of 4 Augus
the activation of the 1lst Frovisional Hist
one scetion of which had boezn promiscd to

-

1ts overscas oporations, and boceusce the Div151on had rac:iv
cd messages indicating tnat perscnnzl of thig platoon wore
alrzady en route to Knroa. : -

2e TASX O3BCGATZLTIOY

a. During the poricd coversd by this roport, 22 Sont -
7 Oct., tho Division Historics® “. . -1 was compossd as fol-
lows: . '
2ivision Historical Officoir, 235t John 1, FATRICK
049927/0302/017C USH4C
Secticn Chicf, 8gt John I, 3=%VITY, Jr., 659249/

. 0143 D“IC
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3¢ PRILIMIFARY PLANNING

a. Onracelpt cf THUC Mag‘OQl:o 2 of August, this Hoad-
quarters published Division Mom rendum 138—50 whlch ré-
gquircd unit Historical Dinrius to e submitited by 21l re-
giments and scperate brttalions of thoe commnnd te the OG
Ist Merins Division. It was ccu tompl atsd a2t this time
thet thess Disrics would bo compiled and summarized in
the Division Higtorical Tlary covering the month concoerned.
Division Uumowaﬁddw 16850 was twice modifi.d, Change #
of 2 Scptember 195C modifying the time cf suomission of
these unit Diaribs from two days Prior to thg ond of cach
month, to the 10th of the month fellowing, Cﬂufuu #2 of
3 OOtObbP 1950 cerrocted the: title of the Dinry from "Unit
Diary® to "Vlstor“cpl Disry% in accordance with advance
change ;uutur F 1 to Chang_v “2, Mavinu uorps Menusl,

b, At this time, there hav ng been no . comma nd de-
cision '‘as to which Gbnoral or Spuclgl Steff Scotion would
egsume responsilibity for proparing. the Division Histor-
icel Dinry, the G-1 Scetion scatinuad to fila the Diaric
that were submitted, and preparcd:in the rough en August
Diary, based on Stﬁf- Scetion. reeords and roports avall-
able in the u-l Sgetion filps. Cov :

ce On 13 Septembar, the G-1 prgparéd a momorandum to
the Chisf of Staff on the cstablishment of a Division Eist-
orical Scction, as follows! o

MEMORAIDUM -

From:ﬁ_mhb Aseistant Chiof of Staff, G-1°
To:: - The Chicf of Staff R

Sub 1 Dlvnclon Hister 1@91 Scetion

Refi (a) Znc) (1) £o czc conf ltr sor 03421250 of 4
"~ (Db) Phrt 2,-C‘eptsr II, Volume’l, ¥earins Sorps .
' Menual ™ v T

Enél:' (1) Pr- posud message regprding l t Prov 1srlt FI

1.. Refercnee (&) provides fo¥ the . actiVotion of the lst
Provisional Historical Plétoon, Fi¥, with a T/O strength
of geven (7) officers arnd seven (7):énlisteds Reference
(a) further states that these .ersonnel are belng order-
ed t¢ repart tc the Commanding General, ¥Vleet Narin .
Force, Facific. It 1s understood that at leést a port-
ion of this platoon 1s scheduled for attachinent to this &
command., - - o

2. Since no information has been received as to when the
Historical Flatocn will he activeted, it-is“récomwen@e&.,(
that a messege be sent te the Commanding General,’ Fleet
Marine Force, Faciflc ccneerning the matters gnclo\ure
(1) is such a propcsed dispateh, Until historicel pere
sonnel are assigned, it is considersd necessary to cstab-
lish a temporary Historical Unit tc prepare such nistor-
ical reports as are roquirsd of shis comrand, Conse-
guently, i1t is recommendec that a Histerical Unit com-
posed of twoc (2) officers and two (2) enlisted be acti-~
vated from excess personnel in Heeadquarters Battallcen,
Since the Division Adjutant's Scction-lg responsible for
maintaining the office of record of this Headquarters, 1t

YNEX HAN TO 1ST MARINE DIVISION SFECIAL LCTICH RSECRT
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ls rccommended that the temporary Historleel Unit and,
upon arrival, the Histerical FPlatoon, be cstablished as
a. quo~sbctihn of that scction.

3. The Division Adjutant concurs in tnb recommendations
contained herein.

S /s/ H, S. WALSITH

H. S.‘W"ijh-

This memorandum was agproved, and a dispateh sent
to the CMC requesting informaticn as to the estimated time
of arrival of the dosignated representatives of the FilFra
Historical Platoon.Shortly after the Division landing at
Inchon, a message from CG FMFPac was received incdicating
that Captain SHUTTS and thres (3) enlisted were en rcute
via government air to the lst Marins Division, Those por-
scnnel dld not arrlve, however, due to unav01deb] dalays
at Pecarl Harbor, Hancda, and Itami, until after the Inchon-—
Seoul ocoperation had teen brought to & successgful conclus-—
ion and the Pivision was preparing to mount out for Yonsan
from Ascom City. Feeling thet the Divisicn was falling
sericusly behind in the preservaticn or rocords-and the
Preparation of hiestorical reports, tho &1 Seetion avent-
ually lifted cne (1) officer and two (2) enlisted mon from
the Division G-1 Section and sdt them asid: as an unof-
ficisl subsccticn of the G-1 Suction, the Division Histor-
ical Scction, on 22 September 195C. This Scetion was as—
signed no missiqn, and given no orders initially., Its =
equipment was borrowced from among the ¢xcess items. of
gquipment that other Division Staff Sccetions wore willing
to lend, .

d. Dcspltc many formal roquaests by the officer in
charge of the Scection, the Historicsl Sectlon was ncever
officislly cstablished by any kind of Division directive,
and hes remeained technically a Jart of -1 until the pre-

ant time, In the meahtlmp, incoming Dorsonnsl were as—
sirnpd to thé Divislon. Historical Sses icn, “whie the Soet-
icn was placed on 0;1¢clal dietributicn ilsts for every
varicty of incoming and cutgeing Division corrcspend.nce;
1t was addcd to the 1 Cetober Division Stetion Listy it
was rodquired teo assist in tho dofensc of the Divisicen Com-
mand Fost area as a scparate Scgtion; and it begen im-
mediate werk as a soperate Staff agctloh, operating di-- .
rectly under the Chisf of Staff. Unfortunately, the un--
off1u¢cl status of the Scetion hampercd its cperations
scvergly whon the Division CF displaced, sinece no trans—
bPortaticn was provided for the Scetion's cquipment or
poursoianel o these-meves. Similarly the Scetion could
net obteln its own tbluphonu, EX gratuitous retions, cold
weathor r clotuing, ¢nd the 113;, since it did not'offlclal-
ly ex1qt. ’ i . LT _ : ol

4, OPTRATIOUS | a

a. Since the HFistorlcal Scetion was assigned no mis-
sicn, the Dlvision Historical Officer began werk initial-
ly on a sct of récommended hieteoricel activitics whien
ne relt the Scetion should immediately take steps teo . ini-
tiete, These rocommondations were submitted on 29 Sept
in the fcrm of the following memorandum to th:G—l:

AT IX UAF MO 1T MATICT DIVISICH IPTCIAL .WT'"'].' RZ'P&CR’I{ -
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_1ﬂn historvo 1, Officer in -

AGITY UAN TO 18T MARLL T DIVISTON SETOTAL A0TT7F REFCRT U
MII0TAYDUM S o T
From: The T"Vls*onuHiet@”"‘“1,Ofii~;r o )

To: The Acsistent Chlef of ;tﬂff, C— lv

Subjt  Missicm cf 3111510ﬂ Historicnl S;cuicn' '
roccrmnendations ccardvrlqm"' : '

1. Until such time es thv suoucot ss ~tion. 1s actually

formod, 1t is reesmmondcod that the rogent mombebs of

the G-1 S,ctien tonk tlvely esgignod thesa duties con-

tinuc the followilng. ﬂl,tC“lC”l Aativitics:

2, GOollate data of historical valuc, prcgrre.files
g datn, and cstoblisn a syston focr its cella tiﬂn,

s
rlﬂrofiqr that alstorical saopors nnd ro.orts ch Do Tucu—

ily 0 r d on’ t1>.Jrks :nt cp- fhtl”ﬂs ﬂt gome Tutur

D, COV'm pAOVOUraJu¢caLLJ e 1mprrtant 51*\ﬂ and
jocecations anc qpvciflc incidents of tad currsat ongsges
ments in which the T4ivieion is 0‘P+iGlpgtln i cohe
juncticn w1Lh tﬂ“ ,1v*sion ¥iGC and Divisicn ;notographic
Officcr, ,
~ c. Froparc maps and o :“lﬂy Cur'yutLJ rs tho dally
unit frent line siltuaticn changes, in order thet partl—
cular faccts of thc compaifn, anc *ha mevenent of subd-
prdiante anits, may not be overiocked whon tb actuel
histcries of ‘the ceampaign arc compilods
3. Wisit the varicus units oi the &
pzt iy atteation to local torralin cf
teking mcte cf obvious locsl lenZmariks
W¢tf Lnich to enliven tnb narrafive ‘adooint of tmﬂ
. coeesary Incorder to coteh

-’JJ

0S8, »nying
néitisng and
¢ incideunuts

[
‘.“) L'\

osoratich Trisg is e
cactuel co¢or and epirit of tic individual ¢ ti»n:, and
alsc to, maintain soms zind nf stonderd of h¢~torlc€l
eccuracy 1n tnu‘rcccunts 67 thesc setions te b ‘written
-1ater;_ o Co

e+ Freparc the Divieisn Hietoriend Diesry, require

cry mecnth by samcgresh 114C1, darins Corps llanual, with

".“ppbndlccc and photographic suiplomentss

f, - Meintain a ghrencleogical deily diery ¢f tho

Divigionds combot rctivitics, 1ivorelly illustretod wits
portinont cverisys and tqrrala'Stuéias, utilizing cper-

ﬂatmun and -inte ;11u‘ ico summarics, as woll @8 porscnncl

nily summarics and legistleal ryp“vt preopored wally oY

.D1V1510ﬁ Stoff vvctions whenzver pessible
b

g eqaol sh thce groundwerk by cumnlliﬂi'th: no—
coseary strtietics ond mcking the perscndl conbtoets ro-

P e
’qulrcd “for a daeteilcd paper cf scue actucl. literary

value' on the war. in Korce, hna.thb pert pleoyed in tuwt
war by tug nvnb TS of thu 1 t Nfrlnu T‘"Vlgs,ion.

2, It is furthur rvcummuadvd thet snca re gigbnt (1et
Morines,  5TA: Merines, 7th_h,rrne snd 11th Marines) of

this commond, =gsign an ofTicer os, n regimentel kistorian
as- och a8 pOSSlOlu;+O orrry out. fho trske as. cutliined
sbove -on the rogiminitsa 1 Toval ,b:s“ﬁb ngg vs+ the Divis—
.. C “""lgt“ his tori-
al fllvs on tnv-comﬁft m”V‘ﬂ at of tio unlits of thils
Cﬁnm ng. ’ ' o " :

Ba Itiis recommondod, finally; that the following itoms

ctici, when

Py
of uqulomwﬂt ba iSSUud thv Historl ?l,S
procticables - T :

N

i 4
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ficld safe.
long carriage 18" typowriter, olite

1)
1)
1) typewriter chest, largc.

1) blank forms chest, complote.

1) drefting toble, engincer, -
1) drefting kit, :enginocr, comploto. - .
alf (%) iliumination sct, - -

Copy to:
CC HqBn
DivAdj

: b, The équipmant requusted above was never furnish-
ed to the Scetien, During the Inchon-Scocul operation
the following items of cquipmcnt were obtained and uscd
by the Scetion as indicated: o -

(1) Gae (1) ficld desk, borrowed from' G-1 Scetion,
(2) One (1) portable typewriter, borrowcd from
: G=1 Scctior, o .
(3) One (1) portable typewriter, borrcwed from
G-4 Sccticny o ' C
(4) Three (3) oil lanterns, property transferred
from Divisjon Signal Sccticn, _ »
(5) Onz (1) blank form chest, property trensfopr.
24 from Division Signal Section.
(6) Four {4) camp stools, borrowsd from G-1
Sccectiona . ’ :
C. . - . ’
(1) On 22 gceptember, the Division Historical Sce-
S tlon was est.blisheu in one ond of a quonset
hut =t the Ocoso-ri CP. (Ta 0656T) sharing
- Tthe hut with G-1 Sccvion. The wivision Hist-
torieczl Officer weat to tho 1st Marines CP
or the right rlunk of the Division zone (Ta
1051K) und acconmpunicd cleoonts of tho 1st
Merines in tho abvtack on Yongdungpo-ri during
the greatsr part of tho day. Héovy fircs
were Tulling in the lst Murines zone fron
Ta 1351 C, out in the 32d RCT zone of actiomn,
(2} on 23 Scptonber,” work began on o corpleted
version of the division August Historical
pvlary. A file systoem wos dovised for
chronological arrangeorent in sigle Div-
ision folder of Division Poricdic Intell-
igenece Reports, Porodic Operations Reports,
Personnel Daily Sumeries, Duily Logistic
'Suﬂnaries,,Operation:OrderS, Administrative
Orders, wilt reports, iaportant ressuages,
Aand Staff Seetion journuls, so that an
nourly picturs of tho chenging overall Div- -
ision situation could bt obtairnced, Similar
Tolders were sct up for tho 1st, 5th, 7th,
1lth Mariunes, and lst Tank Bn.  Tho Divisieon
Historicul Officor wus sont by helicoptor
during tht curly uftornoon to the 1lst and
5t slarincs to obtiin the latest casuulty

ANNEX NaN TO 1ST #sATNE DIVISION SPECTAL ACTION: REPORT




ANNEX NalN TO 15T .L.RINE OIVISION 3P4CLsL ACTION REPORT

T irigurcs Tor the G-1, ‘ o
(3) 0124 3.ptenbor, the Divisio:: Historical
" 0fTic.r wont to tho Huin river crossing site
botwoon Ta 1465 nd T4 1556 § to .obscrve
tiac 1lst ilurincs crossing of the Huine Tho
crosscd in BVTs, coting 1ittlc opvositiorn,
-deontretod th 5th dirincs ot 0930 on thc
- oppositc bink, thin drove st o: Sioul.
~Later In the duy, arragicnts wore cndo with
thc Ho.dqu:irters Ravt.lion adjut uit .od the
- Division Photo 3cetion to obt in i photow=
" aPOpHuT 0 purt-tite’ loam b iz to shoot
PROLOS. covurige of CP sitcs, 1 :port.nt tore
ridn’ focturaey rouds, bridsgus, front ling
positions, -nd othor locitions °d ‘iroas of
historic.l i portunc: ir tho vivisior. zono
- of aetion,: ‘ ‘ ‘ o
(4) On 25 Scpto-bor, the Division Historienl
' Officor find onc photosraphcr wont to
JYongdungpo=ri, thin tho Hut crossing sitc,
wlid erosscd thc Hon to Scoul"by LVT, Thc
purty weceo.iponicd clowonts of 2/5 in the Lte
tick on HIll 105 (Ts 1958),  Ensy rosis-
tanes was ‘vory heavy, nd adr and artillery
continucd to pound tho Gil.y positions during
"the norniang, Thié darincs sufforid zovore
Cusuultics during the udviznes., In lato “ftere
noon, the Division Historic.l Offic.r wornt
to the 1st darinces CP on vt .11 hill in Scoul
(TA 1955L) «nd obscrvad -ctips of the forw .rd
_ cleaents of tho lst'Murin¢s_:dvnnciug intoe
the conter of tho city. - 3triat fighting wus
in progress, tiac onc.ay rosisting with ort.rs,
cutormitle woiporie und souill aroas,
(5) 01 26 'Scptuibor, thc Division Historieul
Officcr und onc photosrupher returnsd to the
Ist Murincs socetor in Sceul, going to tho
scoetion of thi eity wicre 3/1°had roccived
4 Mou vy toank courtiratt .ck durihg the night.
A spoeinl report w.s vprop.ifod froa intcrvicws
of ths porsonicl of G, Hy, =2d I Co panics
-of 3/1 corecraing tho ovont, The Division
Historicul Offriccr obzcrvad the advines of 2/1
¢ in housc«tokhuuse-fighting,around‘g‘largo
stong school buildivg, -Scitt. r.g groups of
' crneuy firod uuto.wtic wWiapons und s:wnll ar-sg
‘. - fron roof tops and ajacent buildings, and
tac udvanec of the 1st slizdnes was slow.
- {6) 0nc photographecr w.s sunt to photogriph the
T Inchon~ﬁolui&Do?landing_grgus,_1:othor photo-
graphar to tho Kiapo-arcas ' Picturss were
tlsa takon of ‘the Divisior CP &t Ocoso-ri
and the PYW ogtoekide (izcluding, the tweh
publiziwde. cupturcd cieay “nurgcs"y.,  The
Mlvision Historiecul Officer woent to Scoul
With the. rocoir riassna., purty for.scleoting
@ new oivisicn CF, onc PIotographcr  acco: -
;  Panying hio, 2 : o E
(7) On. 28 3¢ptoiber; theidivision Historicul

#NNEX NAN TO 1ST “ARINE DIVISION SPHCTAL ACTION ‘REPORT
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Officcr ond onc photographoer wont to the core
tral scetion of Scoul nad advarced with the
poirt of 1/1 through the eity strocts, The
ciove.ient of the buttalion was slowcd by iirncs
in the zone of advuncc, and scattcrod snipor
- Tirc and occusional‘road blocks wore lator
observed in the 2/1 zonc, At 1700 the
Division CP closcd ot Ocoso-ri and opencd »
in ths Infuntry Barracks in 3coul (T4 21551).
The Historical Scetion displuccd to the
Seoul CP at 1900, . ) _
(8) At 2330 on 29 Scpternber, a4 burst of autoiwtic
© wcupons and stray siwll amis firc occurred in
tac vieinity of tho.Division CP. Thc Dive
ision Historical Officer «nd Division Clig-
Sificution Officecr investigatod with two
S, obscrving ROK troops cleaning out
the urc. seross the ro:d frow the CF. No
Division scatrics worc. firing, though
occusionul fire cntorcd the CP arce, Firc
disoplinc was good, - : :
(9) In Scoul, the scetion begun systceitizirg tho
accuwwlated fileos, and provarcd in .dditior
to daily situation overlays, u singlc overlay
-covering the progressive .uctior of thc oivision
‘duy by day fro. Inehon to Seouls On 1 Octobsr,
the Division Historical Officor visitced tho
lst and 7th sorines ©Ps at Ta 2762 .§ and
2462 G respoctively, and went forward to front
line urcis, The 1lst Marines wore putrol-
ling in Division reserve, 3/1 having rclicved
elesents of 3/7 on pivision Objective 3 (Div
Opn0 14~50), .ana werc oving patrols forward
into the .wountairs north of Scoul without
<aiking cnony contuct. . The 7th ‘lLirincs had
, advancea rapldly during the iorning to posi-
tions 1500 yurds southwost of Uijongbu ustridc
the Seoul rond oun the hiah sround. Swll bards
of gnoeiy, sixty to soventy in o TIrouT, wWorc
resisting the cavinee of 1/7 wlone the line
Ta 2672 WKY-2771 ~BCHI-2972 PL.OIT. wortars
and sutonutic wenpons Tire were f=»1lizg into
the 2/7 lines, bub cosucltios worc light,

(10) On 2 Octobecr, the scetion cneoullttored trans-
portutiow difficultcs for the first tiie. Ome
photogr.pher hiteh-~hikcd to the 7th warincs
lizcs, ‘and one shot stroct sconcs in Scoul,
e-iphusizing the dostruction .iotif and obbaii—
ing panoramic views of* the city fro.: atop
Scuth dourt.in, HElcetric lights were installod
in the CP, but the Historic.l Scetior received
ro lights during the period ‘the CP romaincd
at Seoul, despitc nuierous rcequests for Sune,
borrowcd oil lunterns :and candlas being used
for night work, - Colecian lonterns and o
typoewriter were agoin reoucstod - fror But-
tulion Supply without rosult: 4 topographic
dricftsian Was perianently uss sed to the
'scetion fro.: the lst Enginecr Battalior, at
1700 the Co.viandant of tho Marine Corps visited
tiae scetion bricfiy,. : ,

(11) on 3 Octobur, & riquest wis subraittod to the
Chicf of Stafr Tor one joep, to bo .adc AViile
lable to thié scotion o 4 permanent ossign-
-6t busis, Bscuuse of the shortuge of :vai-
luble transportation, this roquest wus ncver
grinted,.
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S *--‘“7.5:3'J:,“:(12) COberu 1865 - Wur' Hgld with G=1 and G=3- ;
e . congdrning’ procsgurss to bu followgd 4. pro-
T BT paring -Divisich Jpocial isctior RLDOrtu fdér-
T S _Subwi sio1 to-Coitmndint of the #arine GArps
AR . - c’osplutiow of thu currcnt Opb ration. i
Gt “IOUEJ Divisiorn Tiworanciw: ORe 3pceiunl actien
s . - Hoports w.ad ATuwWh L up by the Section wnd sud=
Sl coaltted to ‘the Chalsf of 3t f£f for:ipproval, ¢
o o 0n o5 Detober & requust for = o~b t artist,
. e PRS0 | 4541, o, be assigned ths socticr was sybe
o g Loindtted 1o bhe Chict of St;..ff, tl, Alstorical!
S Offie.r fosling that tho sgrviu/s of such K
Canw aPtist would bl dosirabls i

| () M kirg punorasic skotehis of the turrain
R . over which units of the lst srice Live
’ ' ' ‘isidn‘werc‘fighti:g{

 ﬁfb)hPrfD ring hasty sketchos of warincs &
-7 and out of coﬁbgt;

S Z'?-,~  {e) Exvcutirm skutpb portraits of ircivic
. . o T . 011 tblb DC\ -_u l GO; ).bu.tc

¥ o) Prep&rigg rough,sk@tchus for futur:
; ; - . HE!- T dbli‘burutu putij’tin[{% Of b ttléB "“'id
. Gt to be subaittod lotor to Honugunrt
- g s . dariae COI‘pS. -
(c);IllustrAtiﬂ Alstorical oioriss and -
o 14l action Roports s roguirad,
e ”(13) Liadsoi wus ustublish >d with the 4 Corm
A S ;ﬁistoric el Officur, xnd noegultoble o

nt congorning thesubzission of coni;z
S e e Division Historicul Diarics andgSpoc
T ) 1Rup0rts to. Corps .wus. Turcﬂ,d.~ O* ES Octob r,
o : Cnoilssags owis snt to»ull wilts ana o1l
e 0w Divisloxn Gensral ang spociudl btqlf S.etio.
-fi,.gi- e ;.'vvw drdirg uddrubﬂus tﬂqt The BSontoboer Hl*tw
o oo oric:l Di ry wis duc on 10 Oetobur i, tt
- e S only i Very Tow .ugustibDiarlos haa-boon sub-
® et |
(14) Boe wsy of ths lock: of Avatluble $r.5.8907% -
AR th‘., t noro weg.no o*pndrti lt"'~_01 P.r305L
LT e coverias by i burs 0F tha 5 t10“'v of tn
Lo e battly Iréa s sorts Laeowe %’t Oryoul
e o Uijongbu, sums ngend,. L Buyuhvor. Jdrl
o0 e ghe, Pooiddndgor of tho e piien, - Onstho 7t 2
K : S 01v191\ﬁ"3 closgd 48 tih Inf otry oo -
C L ne e rckd; 3oouly, and q1opl LCL O tO W.St ~.sco .
T e Citye (TL 9752P) 1 160U, T'lv qlatm‘io 1l s.e-
) tilon w.s 30t up in ang ‘i 0 tL %P bulil. -
,"“.7 RS 93 ».--x.ijl)l dre t o35 '--l 5 otio;.. e

Yoo

o
e ESTIMaLuB RESUL ”x“:IUN":"
. “T“""- . i + o N ) B
’ " ~.' puri=e th D i)u eov. rJu by SRR r,hort the
‘ ubtorlo R \Jtlo'w 5L just b “ie s Opers td. Tho
C ATVHTOT P Tt of tho s wonic“ uhqt ructive etivitics

f;GCOuerd Itir t1a 80.b it opor: tlons of t, nivisions
vl BoTan Lnd, ¢ tio long asl yon unit rororts oo
bozic toe ~rrive, u_\,rt‘.ll-. L-g1e .cco Dlish o
e chiov . i aurins: ©h, TWo WoiKS cOv.Tse by this roe
nort nowov.r, 43 follows: /
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- (1) )Satisfactory chronological filinv systoms
: T T  ~for Historical matorial and data were
3 ) . cstablish:di~nd. sat into operrtion, ,
- (2)  Division Historical Diarizs were preparcd

'« . in rough formm for August and Scptoembor and
. submitted to thn Chiz? of Staff for ap- .
Proval, -

(3)  As much of the Division ricords pro-dating
- 22 Scptomber as were still exilstant, wers
gathered toggther and proserved in the Scd-
tion's files, ‘All documents and material
of historical valuc.arriving subszquant to
2 September wers cgryfully fileds: 4s a
"filing agency, tho Szetion pressrved for
future students of history many P Pers that
will be invaluable in th: gtudy of theo
operations of this command in Koream. -
(4) 'Division Staff Scctions, as well as units,
: were required to submit disrics for the
period 1 August — 1 Oztober, and much in-
- formation that might otherwise have been
- lost was thus obtained.,  After 1 October,
Divisicn Staff Scetions were required to
submit a brief summary of their activitics
or 2 copy Of their journal to the Higt-
. : oricel Scetion as of 1800, daily,
(5) Photographic coverage was . -obtainsd of a-
- widc variety of combat actions, spocilal
.events; and terrain features of histor—
- 1leal -lmportonce during thj perioed.
- Znemyy =nd friendly situation overlays ware
- instituted 2nd mainteined. daily. :
(7) S8eversllepcelal reports.and intervicws
R were obtalncd from individuals in order to
"7 111 out gapsin information for lator
historical rcfercnce,
(8)  An outline of proccdures for submission
' - of 3Special Action Raports, when regquired.
by CMC, was prepared.

5¢° COMMENTS AND IZCOMMIUDATIONS

2« In futurs operestions, it is belisftednthatnan
organic Historlcal Section should bo established as soon
as the commend is 2l:r-tcd for movemont overscass, Many
records and much date relative to the movemant of the lst
Marine Division fiom Camp Jos:oh H., Fendl.ton to Kobe,
and later to Inchon, are irr»VQCley lost to higtory nt
the oresent time because no such Séction was operating
during th:. .mbarkation ~nd aseault phgses of this cam-
paign. S S '

b. "An 30: should be prevared and rotaised in

the Division's active flles on the pressrvation of il
historical documents and records and thz subsequent. fors

warding of thesc wapoers to ths Histerical Divisicn,
-Headquartors Marine Corps, as well og on the maintancnee
by units ~nd unit staff scctions of aailj Jeurnals while
in the fle1d, in order adequatoly to cover unit activitiocs

for futurc study and reforcnee an“'bs e notter of hist-

orical rccord (Sce .Para graph 604, "Section I, Chaptor

6, Staff Manual 1948 on the prvg<rction ~nd kvuping of

aallj Journalg),
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8. Organic transportntion'should ba assigned
the Historicsl S.ction te:insurc personal .coverage
by 1its mombors of critical cnegagements and -battles
during tho combat operations of thu commanda

de Should it bv unfoasiblﬁ to ,stqblish a
Division Historical Scetion within <the comm~nd as was
donc By tho lst Marine Division, qualifiad personncl
should be immzdlately requested from: the n:xt higher
' echelon =nd attachcd to the command oarly cnough to
orient thams:lves =nd commonce, operatiods bafore the
Division is committéd %o combats

cs. The pszrsonnsl, above, should be rzquasted
in sufficicent numbers to p.rmit the ~ssignment of com~
petent hlstoriang, either offlcer or nlisuod, to tho
infantry and artillery rogim nts of tﬂu commsngd, as
well ag to the Division's Headquarters.,. The Historical
teams provided for in T/0 K-4987 (War) appe=r to be
adequate in personnel strength, could they be orgonized
quickly cnough and the personnel assigned .to the Div-
lsicn in time to do the Job required of them.- In line
with (a) 2nd (d) alowe,. it is further recommended thot,
if practicable; a Historical tecam of reduesd size ro-
SR main with the Division at a2ll times, rcedy to be ex-
Panded to wartime size should the command be committed
. to combat overseas.,. Such & provision would insure the
presence within the Division of treined Historicnl
Division pereonhel already familiar with ths staff of
‘the_ command, 1ts units, administrative functioning,’
and gencral organizational struotur 1n thc event of v
_ war.u ‘) .

f... The following T/O (War) is rooommondod for
the orgenic Divisilon Historidal ‘Section m. ntion d 1in
-5 (a) aboveti:.

; Rank =~ ..  Duty MOS. ;,nank>_ Dut; L)
1 Major 0inC - 4330 L Cpl  Steno €131
1 Lt, CombHist0 4330 1 Cpl Topodr- fts-144l
' ‘ - -1 TsSgt.. . CombArtigt " 4941 & C.i man .
. v -1 88gt.. TFhotogr-sher 4.651 l,_'Cpl Sound Re- 4911
1. Fvt,  Fille Gl;rk Ole T cord*r

In ~ddition to theo qoovc,ther>-~hould bp ut l rgt two
teams to opernte along with the forward units of_the

Division, moving from:unit toc unit aep desired. - Zach

toam sh~uld be composed es follows.~

Lt.. Olng .74;50]
"Tsgt., Combot Hist 4331 -
‘SSgt.. Photogr(pher 4631° - -
85gt. CombaArtist : 4941
'Cpl,’,Stonogfaphor 0131
Pyt.-»Filo Clec rk "QlOC -

b | e

: ge . The fOllOWWHb itumu of - uquipmcnt ~re consid-
. ered necessary for the adsquats opcration of the Scetion

in the f£1-1d as prescnily constituted (Thise itoms

were requested through offieinl cn*oaalo,,bub nons wore

meo d avallable during ohu p ;riod conscrned):
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'uesks,.flﬁld, w/stand

lJ)GWPltG;, 1uug~0ﬁr iage 18”' élife:type

'<¢ypewr1ter, stﬁr» d ll"' ellté Tty e

,iTyﬂewriter, portable JJL Co

‘ChQSu, klﬁnk forms

p' R AR S R

’uhest,»tjaewrlte small

1/2 Sét,,illumlnablon ‘“ﬂﬂw;f

Cnéir,’éanvas, folc ing-

vKit;,értist,vcombﬁt;”'

.

Bet, d“aitlug,‘éngin@er
Table,_dfaﬁting;‘éngipeep

Tent, pyramidal 'W/poles",h

'_atove, tent w/pipe‘?'

LecRT S R A RS

¢ruc& 1/4 ton | 4X4 w/traileﬁ
*h;:71n tne'evant'tge Bection co ulo b est“b¢1q“ ot
(), cbeve, the f1llowing itens. of . ﬁouipment would rlsi
De needed, as well as ddltlonal field desks end file chasts,

. oounq rucordlnE macnlne, portable

l Camera g;cro Film, 35mm, Hodel "o portaolu,
complete‘With_lightlmo svstvm aad film

: i.: ¢t 1s rccummeadgé tilat 1 add 1tlon tﬂ aoathly
Diaries end DDuOi 1 ncticn Reperts . es now re ;re& 8 Dally
‘*lstoriCQl ?eport be prepared by “the 31yi,_\animilar to the
Ued, Army's Ver Diary, in order mcre adequafely te cureonlcle
the « Cbions takan by thp command, the priaciples #nd recscis
underlyi g these actlons, and: the results and ressons for
thelir success cor ’”ilurc. Thls doily rvpowf uhquld

-

(1) Furaish s succinwcu account cf the day's
action, the enemy situnticn, %terrain, weat-
her, end dutails of. qtven>tb -and equl mont.

(2} Include the info mwtivu avallabl a.ac us2d
by the Commaading Cuﬂarﬂl aad his stof? in
promulgating plans and . orders, as well as
the lirits imposed-on decisions made by

. orders of hi suer ﬂuthrrltv cr external

o2 gouditions,

— o . .. . 3 -

(3) Include infcrmntica on oleas: rejected as
* , well as selectwd, with reascrs for sclect-
“. Flon cr‘rcjectionc o
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Include a list (and briel condensation
of each) of messeygess and corders recelivsl
ed and is-usd by the Tivision during

the day,

4 03X AL TO 18T
(4)
(5)

L0UTX AT TC 18T

If pessible, conteain o recapitulaticn or
evaluation of the da;'s sve.ts by the
Commnading Generel Liimself, or als re-
Presceutative, with & closinz statament
ccncerning the Jommeuding!Geucral's

ek A

inteations for the cpereticns of tiae
fcllowing day.

J. M. PATRICK
oI L DIVTRTCS 32LC0IsL ACITOL RIELAT
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éNNEX OBOE TO 1ST MARINE DIVISION SPECIAL ACTION
REPORT

DIVISION INSPZCTOR
Wonsan, Korea
24 November, 1950

From: Division Inspector
Tot Commanding General, lst Marine Division

Subj: Special Action Report for perlod 1 Sep «~
7 Oct 19850

Ref: (a) Div GO Wo .16

1. During the period covered by this report the
Division Inspector functioned as officer in chearge,
Administrative Center, lst Marine Division and the
report of its activities are contained in Annex
Able Able,

2, The Arsa Auditor worked on the suditing of the
accounte and records of the Recrestion Fund, lst
Marine Division, FMF during the period 1-7 Septem-
ber: assisted the offlcer in charge, Secret and
Confidentiel Filce for the period 8 September -

30 September 1950; sudited the accounts of Commis-
sioncd Qfficers' iess (closed) lst Marine Division,
FMF, Commissioncd Officsrs' Mess {closed) 1lst Pro-
visional Mertic Brigade (Reinf) FMF and Meorine
Corps Zxchangs, lst Provisional Marine Brigade
(Reinf) during the perlod 1 October - 7 October, 195C.
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ANNEX OBOE TO 1ST MARINE DIVISION SPECIAL ACTION
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Annex Pster %o lst liarine Division Special A4

on. Report. "
fon Beport 12}

2295 . ... .. = DivisténLegel Section
CRD e oL - Hungnam,: Korea
: S .8, November 1950 .

 From: Division Legal: Cf:flcer~ ¥ ;
Tos Commanding Genera.l, ls«’: Aa.rmae D1v1s10n

. Subj: Special Actmn Renort fer 'oerlod ,15 ,A,ugust 1350 to
lO October 1950 .

"-R"'ei-": o Dlvis:.on General Order ﬂumben 16

The purpose of Vh:.s report is to summel:ize and discuss the
actlons ahd” duﬁiesr:oerforued by thig section during the subject

BERLOB. o e inn |
2. Organization. T T

a. The actual organization of. the DlViSIQn Legal Section as
ﬁ C.ornpared, to the ‘1‘/0 allowance was as follows:--

;;"- A IR

- N :o% ACTUAL o L ABTHORI7“D ?/0
S mame R .Billet- . erade .~ 3Billet
. LtCol A. H. Schlerman Div Lego.l Offioer }.'Ia.'jqx"' 'Dlv Tegal Cfficer
‘Capt  Ass't Legal Officer
1iSgt C. W. Henry Admin Ass't . A'.I:Sgt Admin Ass't
Crl L. B. atchley Stenographer L ~'»Sgt Stenogragher
"Gpl R: Y. Goodale . . Stenographer.

. Stenographer. ' )

: Cpl R Uyzomirski

. It 1s to be poted from the above taat tne sactlon wag one
officer understrength and. two enllsted overstreﬁgth Afber the
outsiet - of -the operation, one enlisted man was assigned %o work
with-the Civil affairs Section.. .VWhile initially the scction did
not face any difflculty in beinz one officer understrength, it is
considered that the services of this officer would be nccessary

. » _ at such time that aencral courts mart:m.l are in prosress

3_ Ireliainary pla.nning

&. The section being- nontacticel the prelinminary planning
resolved itself into a con31deratiou of the necds of the section
fo dperdte effectively under field conaltloneﬂ It was impossible
‘Yo deternine the duration. of such operation or.whotucr or not the
0vcrseas duby- would be - of -a.permanent or sémipériancit nature.

" 1f wos, thercfore, decided that. 411. referonce bagis, including
hose Ior a permenepbly . established legal OIflcc should be shipped
out withh the division...This was accomrlish by scgrezating the
mmterml-fOr oneratlng in the. field with tho view tovar d leaving
the. romainder in a-rear echelon at- ‘the. firgt op7 crtunluy unt il
such time that such ltems may be- needed or untll yne division
bec e permanently located

. ST B Y sec;ond fac‘tor of grea.t importanCu. «rhlqn was. a- deter-
) - .pining factor ‘in what ths sept;&o,n could carry with it, was the
availability. of tramsportet:.on for comnond post dlswlﬂceaents.
Not having permanent transportatien available. for usé by the
" section, it was- n\,Cessary te koep. f1eld_ oper'm,ta.n@; equipnent to
E a bare minimum.. & -




r—, S - S . Ty AL T |

. - . .
e . wat b A L

In'view of the’foregcing, the section mounted out of
Camp Pondleton with therfollowing equipnent for field use.

(1) one desk, field
(2) one typewriter cheab  mall oo, 7 vinterr e
(3) one typewriter chest, large. - . ..o o T
_ (h)‘two typewriters standerd sizc '
The necessary fllus and record were carried 1n thc field desk as
well as various offico items necessary to the effective operation
of a legal scction. Réfeérdmce naterial was kept.to a barc minimun.
A paper supply of bond and flimsy; both regular and legel size werc
-alse carried in'tae field desk: Additional-éffice supplieg werc
“ packed in the:typewtiter thests, as eitcossy bo. cnhble the-sedtion
to operate under normal f£icld conditions for a peried.of four to
five nonths without resupply of office nccessities,

W Trainigg

5, All poraonnel of the section had been.trained and sciooled
in basic subjects and were well qualified for the dutics required
of the ‘in operating thc section. iicmbers-of the section had
participated in ¥ield cxercises conducted by the division during

: prcvious traininb periods.

;5 Loading and enbarkation

Items needed for operation in the fiold ware vo31c1
10?dud as line two (2) equivhment: Those items not ncadoed for
inncdiatc usc were hold loaded as line five (B) cquitnent. Thc
personncl enbarked at San Diego and sailed thercfron arriving
at Kobo,,Iapan where the division steged for nevement to tae
targct arva. While at Kobe, all line five cquipment wns stored
. #Wlth she réar echelon and’ only the line two equipment W28 T
L7 Tonded, UgonAﬂrrivol o Kobo, ono box of line five equipmont
o 'rW"d inaocoun‘cod for : y I 4
During tHe nOVunent frory’ Sen Diogo to Kobo, thc legal
sacuf n woas inoperative.,

, B e ment bo -hc obgective area.

- Prior to odborkation -at Kobe, the Logﬂl Officor wos
‘ du81gnotod as Comrianding Offficer of Troops for narine personnel
© enmbarking a8 the Division Comnand Group.on bosrd the USS liount
" MeKintey. This’ daty was assuned on"8 Soptuﬁbcr 1590, tﬂu deJ
“oon which this section enbarked o . ; .

_ b. On 8 Sepbenber 1950 the Division chai Officcr wos
fdosignated by Division General Order fumber 13, s Division
Gi_il Affairs Officer in addition to his rovular duuios

¢, On 17 Septedber 1950 thu legaI section I“Pdud nt Incqon,

. Korca and established itself at the division CP. Thoreafter the

'Tfsaction operated 1in routine manner during thet Inchon—Sooul phasc
'of tac ooermtion Which endod 10 Octobor 1950 ’ ;

d, During the forogoing puriod, with tho-ox cootion of the
inopcrative state proviously mentished, the 1ogrl scction per-
ferned all nanner of things pertaining to tha.dutics of o lcgal
section in a reutine nanner. Deck courts were processed and

~ "v' - 2 -




necessary actions prepared for swmary courts nartial in which
the Commanding General was Innediate Superior in Cormand. Duc
Yo operationnl activity of the divisien, recomnendations for
tricl by general court nartial wers held in abeyance pending

- such tine that such courts could be readily convencd. ZTLegnl
assistance wag given personnel in nmatters pertaining to their
personal affﬁlrs such ‘as .excoution of powers-of attorney, wills,
information on incone tax snd other personnl natters.

¢. Dwmring the Inchon-Seoul phose of the operation, the itens
left at Kobe arrived at the section. Being of no immediste necd
to the section, they were stored with the rcar cchelon unit of
tihc 1st Coitbat Service Group. In addition to the above, the large
typewriter chest was Also disenrded as cxcess and stored with the
other gear. This action streamlined the srount of field operating
equipnont to one typecwritcr chest small, with typewriter, and onc
field desk, Through expesricnce it was deternined thot tnls anount
of equirnont was ndequate for satisfactory ficld 0pcr~tion.

L

7. Coments and recormendations,

a. It is considercd that there is o tendency to earry nore
gear than is actually necessary. This foctor was guarded agoinst
fron the beginning of the planning peried and every opportunity
was taken in which operating equipnent cpuld be kept to n bare
nininmw:. The equipnent as reproscnted in paragraoh 6(c) is
censidered adequate. During this operation the soction has
elways had the use of a bdbuilding in vhich to set up. Thcrefcere,
consideraticn should be given to such time that bullainfs are
not available and tentage becones necessary. During all nove-
nents of the CF this scction moved in conjuncticn with othor
scctions that had transportation assigned. In ns ruch ~s the
scction is snall, both in number of personnel and equitnent,
this arrangencnt worked satisfactorily. Soue consideraticn
should be giver tr ro-designing the present typowriter chost.

It is considercd thnt the chest should be snnller and still
carry the standnrd typewriter., A chest designed along the lines
of a fiberboard chest would appear to be the proper sizc and
would greatly fecilitate its handling in ficld usc.
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© " ¢ 1st larine Division (Geinf) FUF - . 2& Dec: 1950
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San Pranc1sco, Californla,x: R

. “livtor Transhort Section
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s PR R 99 Jovember.l950

Annex ROGR to lst harine D’Vision S)eCIal Actlon aewort

From: DLVISIOH Zotcr Transoort Offiocr
To: Commanding General, lst iarine Division

Subgj: Special “ction “eﬂort for werlod 19 August to 7 October 1950
Ref: (a) 31v151on Cenﬁrql Orucr Yo. 10 TR i%!tb
1=9.  (no adnlication for Div MI0) . ‘ L

10. Comments and reco“mon*“tions.l“ﬂ' -
Be dperations. The ovﬁrntion of two HT 2ns wes satlsfnctory.tvmhu crmoloyment
f the individusl Yruck . Commonics. varicd between attachrent to an Iafantry Reginent
and central 0uer(tlon wider Zattalion eontrol. The Infqntry reginents favored the
attachmnt of o Truck Comyany while logistic susrort required that freouently 211
Truck commanics be utilized to haul class I, III, and V from rear durms to repinent—
2l dums, : :
be inintenance., Maintennnce of motor transnort by units and field ~eintcnmnec
unit (1stiTon) was s~tisfactory "EM serics 7/D's and T/B's av.err to be very
sotisfrctory in this resnect,

¢c. Sw ly. Surily of LT ecuiprent and soere narts wes adecinte for the firsy
10-15 days ashore, A4t that time spare warts shortazes develosod which nrry sourc
werc not oble to furrish, These shorteses were combnt loss itoms such as joeon
rﬁdlntors, tlres, Tibuss nd WlﬁﬂSPleluS.. When Army suyoly sources arrived and sct
U, situntion od slightly, The Division was never ~ble to cet its share narts
stocks built b ack un to a s“tlsfﬁctory level, 1st Cormbat Servico Groun was not able
to svt wr an adequate rutomotove su: 1y scetion due to lack of exdecricneed nersonn 1
and training. lany sarts endel us still in bexes, vnsorted and unidentified.

deconrendantion: That in ~cneo time, the Comdat Sorviee Grox» be allowed to
scet us and order, rercive, stock ~nd issue smare narts and major itons.,

d. idsccllancous:

(1) ioter Trans-crt equi ment for let~chnent, With task orsmni.ntion of ton
crivloying detnchronts, rront units did not alwrys orovide transHortation to allow
1ts Zet-chuent to ro orly corforn nission,

deconuendation: Thet it Do SO= for varent units to wrovile transiortotion to
siall units shcnever such wnit is attached clsewhore,

2. Slings: Usunllysslincs for cquiznent were available., For soecinsl Suroscs
and heavy 1ifts, slin; s were not alweys ~rosent,

r of unusual weight cepacity,

ccor endation: Slines Aifficult to obtain ani/o
snent,  Cases in »Hoint are
t

4

Lould by on accessory of ench icce of s ccinl cqu
e - '

120

lings for: 105 Zow (£/loniing in JUST, ~7Ts,
3. Soecial Squis rent.
as  he @nrio enrricr, (=25%-C was invaluable in wire-lrying in’gicb paﬁﬁyégﬁhntry

AecP¥mmendation:  Teonrless of locntio of ecarmrign, that Signal 3attelion be
~uthorized four (4) corco enrricrs 1-23-C for wire laying.

O | 1
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Arnem 200G to 1lst larine Division Spéciailﬁh%ion Zerort (Cont).

Y. Fho trai;cr;ll/h“ton* 2~whecl crersing Herformed in execcllent ma ner,

Recormendation: That »Hrcsent trailer I/M ton, 2-¥hecl r~re=msing have dust cover
and hosc shield adde? ~nd uscd corpletely to re-ldee trniler 1 ton, 2-whoel, creasir
4. Convoy o-crations. O nnrrow and dusty roals it is im-crative to onforce -rod
convoy “iscilinc to —revent conmestion and to kees frori-boing rood tarcct for ail
craft. - : | ‘

i

Seeomnead fion: A1l Marincsfwhp owerfte_motoruvehiclos as rinary or sceondary '
duty rust B¢ tausht to ouwll to extrene right whon stowing, snd to keo: ninirun
of 25 yis s-ace betwoen vehicles vhen stolsed. - . : SO co

i

Eo Wo SROLLY; JR. S e
lajor USiiC

'
f

Annex 20273 to .lst iinrino Division S3ceial sction Qoford,
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Division Qrdnance Secticn 2000
. Headquarters . &/ in
lst Marine Division (Reinf) FMF'
¢/o FPO San Francisco, Californi

ANYEX SUCAR-TO- 18T MARDIV SPECILL ACTION REFPCRT :

1r

Ordnance Section

Hetrs, WS* ¥May Div, FMF
In the ©ield

30 November, 1950

rom: Division Ordnance Cfficer »

ol Commanding Gensral, let Merine Divigion

ubj: Sgecidl Actlon Hzoort for ceriod 29AusE0 te
70ct50

ef: (a) Division General Order No, 16

- a

a. Thie renort summarizes tae organization,
sotivities and operations of tne Div3rd Section dur-
ax tne perlod 29 August to 7 Cc tober,. 1950, Durlng

&

thin uvrloé tne division was engeged in planning and
€

I

wecutin, the amphibious cperation conducted in the ‘
ucpcn—Seoul Area of Korec. ‘Tnls operation is divicded

nto (1) the glanning pudse 29Au ust to 14 September
QEC, (2) uhc assault uausu; 15 and 18 QP,JMmuﬂr, 1280
ad (T) ta cloltation g.aoe. 17 Sentember to 7

cer arrived Kobe, Jass

b, Tag DivOrd Off1 san on 29
uwust, At that time personnel of the 2rdnance Seciioc
erc loceted as follows: ’

Cn boar’ USNS WEIZTL: Capt, SHZNAUT

Me.t, HILBIG
Pfe, CCKER

In Soutniern Kerea (w/lst o HOLDREN
Prov Mar Pri_): Cn NTIBY

ce At tae time of arrival in X

3

1

obe, J an the 1ls
Div was minus the 5%nh andéd 7th RCT's

t
‘u. .A.L.LC 5th RCT

or

26 active in Soutaern Korea.as the. lst Prov dar Zrig.
e 7th RE€T was bein, or.anlized and ecuipved in tns

5. in preparation of moving Jorward to join, the "1st
o Div,

e 1TABK ORGANIZATIO

a. During tane periocd covered by this rezort, the
ivord qect“o.l wae cry,anized witn the officers and men
;ste; Ptalow filling, h” T/0 billets autnorized in
T/0 K-1827 :

LtCol. (Div #rd 0) [©i97) ~ = = — = — Capt. D.L.

?
?




TSt

Col,

3. PRELIMIVARY >

. (Am“o Tecn) (2

(0rd Bus Clk)

=)

wround §lanu1ﬂb

wortay o
bearing

exceedlingly heavy ordnance su--ort it

to nrovi

Div at
operatioc:

supply of

marked a
the gsame

rom

f nc
on ©

e,

(1).
Camg

'._J

P

O
;—_}}._J

nd
(OFRCH

in tae MCSD,

aulremen

ct

oo
ct W
D

jorn!

03

mounted
lst Crd

talrty (

Crd Bn u:

mounted out with tne 1st Prov Mar Eri.
be During the staging period at Xo
11 Seg, the gnlisted personncl of tue O
were present augmented tie Stock Record
Amno Co in meinteinin. records an’ comp
2allccstions ©o units end enips, Tne Or
tion with thc CO, let Ord Bn end 8, A
coordinsted and supervised tac stoling
orinence materiel,

c. During the period 31 AUNnut To
Ord¢ was absent from Kobe. Durin ; most
the Crd € wns aboard tne USS Mt uci KLEY
wheére th wlans for tae comin&"o“

t© for

j
out
Bre

an ordn
c

ony
te and,
ne abili

ance tqnsmoint tne

29 Aug, fo 70cts0,

HSgt A, C. SILeIg
' SO

C
i
}_J
-

Y
L ]
oy

followwnd bﬂc&—

rihutrd to this oseration and is

as will be ®wnown, hed an important
t" o7 the 1st Crd B :r

Lurin; the n~eriod 1 47 to
Lejeuno,‘N;C.,'in comslianc
ensy obtelined end maintainesd
asg Il Crdaance;, Tais mote
rendy Tor out-lecadings In.c

*atlon nlans, 2.U/F of Class
Cam: Leleune sarmerked as

_the 2¢ Mar Div, '

n to ocvide the

ves called unon

l%ou, the 24 MHar
e with classified
d on hand 30 days
riel wegs boxed,
cmnlience with
5] V wWae on \han’i

mounting out re-

+

A% Tac end of July, 1950, wmersonnel of the

the

C. ar Div were tfanslerfed
Div and

gt=ndby 30 dayrs

to the lst Crd
mounting out

“gunece and Clsass v were transferrad te the
> personnel, This meteriel concti-

witn the

as re; “lL,

It snould be noted ;ere th

II.LS

ment stocx by t

days mountln out supoliee
st nq“"'Oﬁ r°tiop

Cr
Pa

G

In addition ©to
a0 conferrad wi
enc Wita ong -x

the followin  info

a.

The CrdCfirnished X Coras

being t
in tai* th
hilt Jx) 1
In thess coqigrehces
obtalned anc orovide
: (1)

information regarding

LRI ¥

jor “Oru‘Oﬁ of the Glass II Ordnance that wog

ae Ord Su: Co,

<+

at the gtanuby
neld by tae 1st
~lens nad. been

be, 29 Au.ast to
ré Ssction that

‘Section of the

uting ammo

mme Co, planned,

of ammo end

& ptﬂmbwr the
O.L L.’l-S seriod
Tokyo «
~“a%*0“ were
cartlcizating
th officeres of
Corne - Crdl,
TLCBl“D was

"
“
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Specizal Aoulon R-uort for .

"

Sub i serlod 29 Aug to
Octob>r, 19 JO
(a)\ npabilltioq ¢nd’“lan1ed nmglo”mbnt
0f Taie Livisiopn ar anic orénnnce: byttallon.
_ - {b) Geasral stotus of replenlgqment ord-
nance maeteriels and Sup:lies
- (e) Information on comsosition of MG U/F
anc quantity of amcunitlon on hand,
(@) Number and types of wes pons tc be
supported in 1st Mar Div, (Reinf),
5

(@) Thp

mation reyarding X Corps plans for or oviding ordnance
umyﬁrt for the 1lst Marine DlVlsion" )
. (&) That the 32 8 rd Bn would s dcmort X
Corps, : '
- (b} Trat the st Ord M Cc; '328 Ord 3n
would be assig ;nzd in dirzct surnort of 1st Yar Div,
(c) Thot the 65t‘ Ord Ammo Co, 328th Ord
Bn wou]o b\ gegl ,A«d in dircet s ;*or* of lst Mer Div,
(4) That the 330th-Ord Dezot Go, 328th
Ord Bn UOth provide ordnaunce Class IT end IV supply
support direct to 1lst Ord Bn, This suprort to include
211 iters Ccommon to the Awnv '
(z) The Ordo obtained a veapons 1list of ths

avmament of the thi
Ttnet would bs =2toe
at the tar.et and
would laxd wWith Ty
a basic loed of

ut at Pusan Tor 1Tr

~

4 &5

Y

TRAIVING AND °

ammno,

-1-‘-»-..1 - ,‘,
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e
ca
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Tnere were
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There was ro traiaing ,. o

Ci'for= menns

no rencérss

wh

hh

t th

P

1o

b..  There was
ammunition and fire
would b=
unsa t*sfuuuory
of which were;
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(:\
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18

w0 RCT‘s.arrived in
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Subj: Ssceial Acticen Rs~ort for seriod 29Au B0 e 7
thOO ’ '
c. ~Cne cler (Pier 8) thet was witnout butldings
 finally assignesd as an am o staging reay . This

=
fode (D
w

cler wre feor to Cmell in arca for wafe gis 5 ' of the
quantity o *involved. -T.is inzdc muﬁt“> eco vias
rsgucoed st'.. more vien 1T was leter deeid @ to el
L3T's %o © 12 of the si:r for- ¢ir ot lOrb1n5 a“d
when 1% bee necescary to cllocete-€ome of the evail- "
ablz speece tas sta;ing of \ou;;meﬁt Pnc othrr
clasces of lies includin: PCL,

d. - Tul ¢ifficultiszs rogarding tae staging £ad
reamborket amzunitisn wirc sresentsd ﬁué to tTas
later taen cec errival of salgs eerrcing acevy
loeds of an ions - One of these ghi:s PPP1V’@ S0
lets th ¢ only “"ruly unload:¢ wnen the'lst Aar

m Kobe, - Sl . N

es In cf the ¢ifflculti-s cns ount'rﬁd; the
dlvision - g o Kobe with sbout wour U/T,

An excentin
PD M4R42 T+
glons Cwgs

_ ' ] Frior to the ‘fivi-

arrangs.conts wors mad s to Haves thzes
1t~me Torwerd 57 tnz 7th RCT., In tais way the
sherta.= 188ms How amunition wes corriactac but the
Tuzes wira not brou ht Torverd, or, if tasy wire, tney
wers not unlescod ot Inenca =nd o snort~, ¢ of tho fuzos
exicted until cbout D clus 12,

J -
“Bma How emno and Fuze
[
N

str.ing &nd resgbarietign of Class II “rd-
nance 1Ented no wartidular hiﬂfiéul ies, Duo »
ﬂOﬂ&Vgileilitj of shiz>1ing sprce L4 wes acczssary to
leev: re:lenisnzent tonke znd LVT Cs)'s be“iwf 1o be |
broz.at “orverd in turnéround qni:cin . :

unite, heetily or:. ani

= T Tt cenizec and equipwn2d juet
prior Tt Ceperturc -from US, were short sois eriticsl
ordnance 1tims snd lscu’s wiye me'. Trod reploimnisiament
stoexs, = Sxerc certs roaulsitione Tor-tne suthnorized
leac f:or Ord keint Ce hed net besn £illac drlor T2
Gecarturs Trom thn US end iecuse ts the

an

[
recslemisansont stocks wer: rlsc mede et

h, A1} =z Jﬁﬂtl of th:.0rd Secticon, leas Envs“.
with th: lst P v Mer Bri #7%, exmberkod in the USS it

MeKIVLITY ot KuuA.

6. MCVZ CRPJECTIVE ARTA

T HMcXINLLY, degzarted
Kobe, P arrived et oblective
ar:e curi b e Durin this geriod
tne Ord ic ced ntel-
1li:eznce u?t* e éerdtnr th» ter ot arc*, Gﬁ“l’n?mf end
the 7ivisi andling, 2lens 2hd-srolcecd scheme. of

tanauvary

bg T
of & e¢t-7f acv
amzuniticn,.

sontinued %t~ Tunetion 1in thne ¢
sor-in metters roloting to ordne

7. CPLHEATICHG

a. Asseult Frese - 15 #nd 16.Scgtembery,

.f ;;'S: ’I
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ubj: Sgecisl Action Re

70ot50
(1)
(2)

DOG day was
- One OfTicer
Section,
Brig, went
TemalndeL of the

roon of D “luu_p

Div CP acsnhore and.
Tiret time in this

a°nore
ctﬂon
K11

ne,
t O
JGI‘\

tﬂe
engaged
cf the 1and1n5

)

~Durin

waso.

(4
of 18

After r=
Sejtgmoe t
the bcéch'aﬁmc
amio ferward
uf‘lton

ExgioitatioﬁfPhase

(1) ,Barlw
lst Crd Bn =nd
and selected a site :ur an
from the landin_. beaches a
susoly noint, ASP # 1 was
selection of infantry ty-es
T D =lus

L

D

in®

Il
u

uﬂe
ceC,

9

L. Oﬁi

UJ.J.-.;
routlne r
Hort of
tnrou hout
tnese req”ir~%*
section cerfcrmed
gtaff cecvion in co
1+ les, operatio-
OP—"outi o and
oility of e
_Jarrated be

bt
[42]
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o

o Q

O
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&
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oq to
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Late on 17 3
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TANCEY was
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O for w

o
Qnd.“ar D

&
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anc amnm. uO 3
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and
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action.

to Lte Assistant Div Ordés.

.uao

serlod 29Au 50 to

tember, 1950, ..

the Ord
Mar

- The ,
late zfter-

to the

the

sted of
18t -Prov
D-zlus oney.
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[

one enli

s closed for
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- v
the

ng f
(w7

asihore.,
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o
LT
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male arraig enents
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- l?-qé;tember'to 7 Ccsoker,

“1u 2 tlp ordo

mornine of D
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nG along the M3k, -This

in ozeration with a ¢ood

5 of amuo be-ore nigntfall

for estab~
g units,

he operstion., In meeting

. tae serconnel of the .

utles of &n orcnsnce
recvirements, sctifv-
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Trom lst Ord En . v |
Co |
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Woa
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be. Crdo Tow
transferred

1e request of CO,
worken Ord0, 1lst

w1 was transferred at tae
nom YALCEY nad worxed in
JV',
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wWhnen

Givigion
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uncovered
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Army

ammo and
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clared s¢ ¢c to salvepe except
officer. It wasg im erative
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caeclal Action Reczort for .eriod 29Au; HO to
Cctel

”)

Subi: 3
"‘/‘

esceclally smal] srms 1tems be Lalv agel. and, net destroyead,
Avu,lsflﬂ-tiuck trenenortevion in the fdivisilon wes crifie
cally reguired. to sunply division units and could not

well be Ol»cft *d te” qaivagﬂ of enem; materiel, -Jo gtsis-
tance i nee *1%; tnie crobvlem could, be obtained frem X
a, The 1lst C3¢ (autnocrized and actual h- @ two ~JGD'
NCO's) wae under Corss conirdl and were Tully.comlitted.

(8) The problem presented in pers.raszn four
(4) ebove.develosed as & result of four factors:
. . A _/

. (a) The repid advance and the resulting
larze quantities of cantured materiel in & snort ceriod
of Time. ’ o ‘ )

B N , v o

() IGH\SP1P Guﬂ“ort From Corse,

(c) Insufflcient numb:r of drdnance and
amaunltion salvage and ZCD ﬁEI’CLfel . )

(¢) Yot enoun trans;ortation,

“

(8) Although tials croblen was. never fully sclved: ‘
a partisl su*ucjo“, ond one T t.ovas at leset satlsfactory’

from 2 tacticil.golnt of view, wes obta aed 1n the fol-
lowling manner: ' ' '

{

()] Taere were onc WO and five NCD EOD
versennel dn the 1st Engr Bn as & nglé-over from tae
Peace T/Cls, These serconnel, as they could be gr-orad
from the T/0 billet they were fillin. ., were em;loy=d
in Z0D work., The work of tais team wes coordinated
with tne=t of tne TOD team of the lst Ord Bn (one of7icer
and one NCC), In this mshner all EOD Targets wire Cile-
noged of without accicent, ' ' B

x\.f
—~
3
ER )
SS—

‘ The CO, 1s%t Orcd Bn orcanized and dis-
natch d eadh day 28 many ordnance snd Smmunition salvage
Tesms with trucks anc jeeps and trailers as could be .
spared from regulrements of providing Jdirzct susoort .

combal elecments, Ino*"OJS Tabor w u srocured
to the ful tht exu_nt t‘ sT was ;ractlcal and
safe,
whenever
aisslons
as;or” n

i

,‘%

¥ could b& s> ored ;LOW otuyr ulw“er priority
¥embers of lst COrd sn Wiasn taey firet came
¢ cantured snd galvazed three gnemy cer o trucks
of Ru sisn ori_in, Tuzse taey mena_ed %o o
thro Lnout most of trde oper-tion and it was wi
tracks and wiin non—palvgt cordnance cersontel tanat a
a

ma ority of Wae salva o of encoy uaterlsl was accoim-—
lisnaG, ' : o

(c) It 1o 71
this oceration encny ordnanc
not agein Tall in encmy acnd

o

b ot P
(SIS

[N o S

bode

S by

t“at tavou,nout
once caztured &if
n*ceux.rv in &

(‘J w0
=]
oo

faw 1?19 tences, to des Lroy ¢ nemy weh s and/or armuni*
tion waleh 6u to its size, cuantid 2¥e14) luc tion,
could not be removed ‘to a szslvage Cums or .uarded
without using men and transporvatio oiired in the
rore imgcortant misslon of'“rOViiiug cee end_contin-
uous ordasnce sus.ort fow combat cleoments end for the
salvage and repalr of our own nguip Te
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¢ lvsue of all mslior 1tems of replen-
: ¢ was under-the-direet cortrol of tne=
QuC cfTort was made to insure- " equitable-
Gistrib LElOﬂ kqe:ifg:in niad the Qrm'*?ut und wlvfion
o7 wre varloug 1ts ‘rni the require ements Tor replen<

L
#.0 ordrance thet-could be expected before a
clw WOuld.D“raVailablem- On about Dplus 4 or.
; neavy Geman g for crdnancsa ﬂmy,¢f' ussort
: cason lOI thb e domands
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a8.e5 ﬂEu boen vegortad at Kobe and vere Tilled to the
cxtent deemel advisablic 1. coasideration of the L
avallable sugply end the effect tae shorta. e would
reve on toe oporstlonal effcciency of tae uﬂiu in
wnica the snorte e e.lsted, All ehorta e: vere not
(iccovered, or ap lossh - iere not f‘“ort‘u, at. Xobeo
ant requests for Cless II ordnance to Till shcrta es
in T/% be. Lon. to be roceivael at this time,

(b) Tae lst Prov Mar_Brigade-mow t a oht
2out beling =blé to £1711 o1l

;C &8 a regult of onerations ig"t;au area
a8t th ilme, to r“ou“st Class II iteme to

ente for tae i-sup of
to rill ﬁhortuv ¢
S8C0, 3n begen -to sufier
deavy ldssa
clvilian -a
wire teem
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rooudsted "H; There wirc
t@;mx Wers ac Team r.eaize d
zround o P! rlremen SO0,
~ (&) Roeols o.u_w:-aemands Gus to currgnt

lesges wers 11,01,

(8) . Thnznks to the M“‘ﬂlannin wanica ﬂuﬂ
rﬂﬂquaC'cae 2n¢. Mar Div to have on n/nd, "aCA' and
ceady o sove, talrty (30) deys buﬁ‘ly.01 Clasc II

=y and thasnks to decision Tthat causad tnab
¢l to e transferred to and mountsd out with
[ lst Merinec Dlvision, the stocke held by Ord Sup
Co, 1st Ord Bn werc alzcuats Lo mge the sbove ’

reguirements tnau Were Cong

v

1 v 1 To the success
o T.og ogerstion and atill o in stock a rescrve -
waleh, waen au_waﬂt* 0o relve ¢, vas considered
acecuate to su. ort.tas fivielcen Tor tae Tirst twenty
(20) to .hﬁrtj (:30) Lars of tas ofcrstion,
& n P ‘ e '

(9)  Reginning about D ‘lus & or 8 additional

and, for the most part, unexsects d-reguiremente or

”UPPPiII; 0r unfriendly
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Subj: ceclisl Action Retort for period 29AugS0 to
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ordnance L1~_ort of all kinds, but espeecislly fnr Class
II SOl Saon stJ t.L.O{l I-J»luvl.), b':hﬁfl tr) dCVeJ_O 8. Tl’l@Sc
regulir: N°“L°»A¢re bri fiy &8 IOIlOWu.L -STT

(a)" As s06n-as tas tnree battalions of
Korean lirri-cs taest were atteched to thz 1st Har Div ot
themselvos coteblished ashere and wore contacted by an
orénance cenwact zarty, it ves found thet tn re were
man" srorts, es in their ordnance squirmont, Thay mad

any Pemuuoue Yor ordnance items, som¢ of wnﬂcn Seame
exorbitcu and soue, inv“stl Ptlon showed, were real and
urg.ent r ocuirements, For cxamﬂlﬂi‘ one of these bat-
tkllo“‘ re;uested”far more BAR ig.azines than the total
stock on nend and resorted tnat t“ey ned only one magazine
cer DAR tirou, nout the battalloA, ' ' ,
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{b) "The 98th FA Bn,, tae
A omervin B e

73rd Tenkz Bn and
Bn, USA, were for gome tlac
clvlshon and required ordnance sns

{c). “nen ‘the 7tn Inf Div landed and cowmencead

erations, tae lst Mar Div wes dipecctid tc grovide all
possible ordnence and emmo supiort. Ghtil ¢ Ord units
sugrortin the 7th Iaf Div were asnore anc. establiched,

“rovic@ and

This ulVlSiOﬂ was ask
: 1c “UD or

did “rOVWL\ ﬁli cealisle OF‘JQJC”‘?’u
the 137ta “1ru0fne RCT, -

.

ccenments to the divisien and

. .
) ¥ ets
assi_nment of ordnance end rmiuo suz:ort responsibility
enumeratod in para resh nine (9) above virtually slacsd
the 1st Ord Bn in supoort of ¥ Corps. This ogn<¢tL on

dsvelopcd o8 a result of tme followin: :

(2) - Bxcept for the 65th Ord Ammo Co, no
Corzs (Army) orcnence unmits ceme ashore until D ~lus
9. By D r£lus 12 ell units arsinod in sus-ort of 18t
Mar Div were ashore Tor resorting, curs o%eclouu little
or none of thelr equiln mhnt snd suznlics were ﬁanorc.
The equipmcnt 2nd suznlics of tnOSS‘HNltS rere lénced
Aiec3~n 2l throu;hout Enﬂ rem;inoer'of thc oéerhcion.

(o) The arrival ssihore .07 tals matericl,

nowever, <314 littlo tm allzsviate tne orx unknce supnort
croblems becsuss the gersonncl 416 nst know .vhot wsas

T
in the Bfuch, vans, bexes, ete, An invantory wam
necesssry before the equipment and ng;lirﬂ,coulé
set up =nd reedy forlopermtion or issye, For “X°““l
nesr the end.ef the ojeretion the lst Ord MM €o, imich
had been able to vontrlbutn but. 1ittle ordnance “umoart
so far, informed tAO lst Ord Zn thet e particulor ven
tnat nnd just otten sshore was les~des I gpsre nerte.
and accessoriid thet were urgently needed, adn the
Van was ocened it was Tound to me leocaded with tguc&
fflers, ' ‘ S

(11) The above ‘pare sag cre ned nd
criticism of X Corgcs ord PuCO units o, seraonnel,t
fact, at the tlumc off tng'\ritln;, 22 Nove
the undersi ned 1s of tne oglnion that: the
end the ordnence officers .under his contrel ha
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an excellent job of or, aVizing and formin;, into
erfeciently o.erctin, unlts tae various orinence
comcanies assi_ned %o X Corus et

(12) T
suttort Srevide
followin. circu

ettoo little 2.8 too leste crirnance
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ale
¢ unite regulted frox tHe
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(2) A3 steted in Sors vosaten (1
Tae S5th Ord Amao Co weg an evce,tloa,ty the 1
lending of Army crdnance uults, Tne CBtd, an
Fe ro com:an’, landed duris, the asssgult phase
en attacnment to the 24 13B L e
in tae EBeaca Ammo Dwizes, On D clus’ _
established and be an oge ratinn e Cor:>g Ammo De
Tne Ammo suxcort jrovided b tunls comcany from-tne
; Deocte was eXCPlant tnrouMHOJE the ocerrtion.
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- [b) Tae late lending of the Let Ord
enc. tae 330th Ord De.ot Co wag due to the low un-
adin, orierity assipned these units end the limited
loading facilities available at Inchorn.

(o4

(e) It waes exzleined thatv the reacn tie
orcnance cemcanies did not know wnat e.ulpment and
surnlies they were carrylag wes because the gers onnel
ceme Trom various locetions in the US . nd were trans—
ferred to the Far Tast witaout mctCTlCL and cugclien.
moteriel and sucplies for these coru
mbled and shic:ed@ by other werconnel e Crd
>t.  The cersonnel of the comcanies sav Sneir
1;1&et and su::liou for tnc first time 2fteor the
terlel was unloULec,~se re ated and turhed over to
ﬂrrpu“y at Inchon. It ig uniers tesld that- tre
ianifests were loot or left bhenind By s
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(14) Tae Ora
ite 8 -became dan.erou ' , 0
mov“né items, In so 2oesltle & small r
vas held back to meet tne reglacement and reja
reculremente ef th: ¥C units., Re;lenisament wa
roonised end excectsd deil; fromn the X Corbu units
:sfl‘ned To Sh:;ort the let Larine Division dbut in
nmost critical items, onlr taren cusnti Tties werc receiveg.
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(18) Sunol of vae Tollowin  ltemg beccme
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Sgare.certs:for. all mortars
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Subj:r Sseciil Astisn Ré-ori for .eried 29Au; 50 to
70cts0 ‘
Cerbine ma. ‘azings oo el ory -
28 Tank strre 2orts (Aned-cuate suavly
of thece zarts could not be osbtain-d srier To desarture
frem UsS ). ’ ~ LT

(

16 taer annd salva_e coseraticns sus—
tained Tr & stock of tae fellowin 1temﬂ'
~ M1 Rifleg.. .o
311 Rifle s;nre‘s. rtsy
'c,.L Clﬁc .
Carbine spare taris,

'_nl@lgAe UG Dut not tipe triszod mounts, -

L}

o(1v) At the close ¢of tne ocsretion 1t was
desired’ 1o br n; all units of tne diviscion reinforced
up to-rfull autnoriz ed allcwance of crdnance meteriel,
There were. insuffici ent stoeks in
althou: h the X Cor:s gPOHdHCL un
ished anytnin, they nad, 21l gaor
fillec.
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2. Tara razh ei_at (2) is eutoide th» -urview of
this sectlcn and 1s:therefor ecmitied, ‘
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2. PaﬁdEPa;n ne (9) is ~utside the surview of
“ion ani ig ftherefor omlttec ‘ -
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10, (O IFTS TATIONS
a. It 1z believed thHat the ineclusicn of the erdnance
battalion in the marine divigien ic & ni; hly successful
and desiratlc additicn to a divisicn, Aa,or cenized 1t
can and n-e ,ruvi ed saticfactery close and uOHtlHHCCU“
orduunnn~8j*-ﬂr+ Tor Jn( division. ~Seme minor chenges
in the T/0 an’ r‘/E for ine erdnance battalion Lare fo,
this o brrtlan C1Leueo. These chan_es are.coveret
by tne GSrecisl A( tich Regsort bein: .recared:b- £J lat
ord Bm. St ' 7 . u
) . v .
be It 1s reccmisenced taat FYF units be continually

maintained on g "WIARM T

S
/0 end. T/E. Tke rasid shift fr o
WPZACE' tc "AR"T/9 and
1
8
{1

T/% invelves a very great’

7 for su-:ly asencles,  The

amcunt of work, egtcecilsll:
' don under ine clrcumstances tnat
-
u

8
snift ma@e:b;.lhiu ¢ivi
cbtained resulted in co
unlts not heving their

cerable, c ﬂufﬂ“lonfand in some
S
1 T/T ~l¢cw ance.of crdnance
t i

materiel anqugnout the entire sericd covere b this.
rejart. ' ’ ‘

c. It ig stron, ly its
continue to maintain on Ty te

snla, a full thirty (30)
"meuntin, out" su::ly ¥
ammunition,
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. ANNEX T4fE TO 15T waAnINE DIVISION SPiCIAL ACTION AEPORT
41-1/ jeg Divieion Exchange
2295 ‘ In the Field
16 February 1951

From: = Division Exchange Officer

To: Commanding General, lst Marine Division
Subl: Spsclel action Report for the INCHON - KIMPO -
' SEOUL Operation, covering psriod 15 September
1850 to 7 October 1850

mef: () Division General Order No. 16

1. INTHOLDUCTION

a&. The purpose of this snnex is to describe the

activitiss of the Division Exchange during the period

15 September - 7 October. Tne initial miseion of the

Exchangc Ssction was to outload, lend and dlstribute

& portion of the s#xchsnge mercnandise brought from the

United Statas, to latcr resupply where possible, and to

activate & resule exchange with mobile units to attend,

to the mujor elements of the Divielon, Tne Exchange

Sectlon opersted during the period under the supsrvision
‘ of tne Coumanding Officer, lst Service Battalion. '

2. TASK OnGaNIZHTION

&. During the period covered, tne Exchenge Scction
actuelly consisted of two completely scparate exchenges,
the uarine Corps Exchange, lst Marine Divieion, and thg’
Merine Corvs Exchange, let Provisional Merine Brigade.
411 cash and proparty belonging to the latter exchange
wes turned over to tiae karine Corps Exchange, lst Mar-
ine Division, on 4 October, 1950, and all racords of
the Brigude Exciaange were eudited and forwarded to the
Commandant of the Marine Corms os directed by .Chapter
18, uarine Corps Kenual, The r=lief of the Divislon
Exchenge Offlcer by the senilor Brigade Exchange Officer

‘ wis postponed, however, pending the arrival of the re-
maining merchrndise and property from KOBE, JAPAN..

b, 4t thls time, the Division Exchinge Section wes
composed of the following officers and men:

Divislon Exchange Officers
let Lt F. C. THUMBLE, 046309/4130

Brigede Exchange Officer and assistant Division
JExchange Officer:. - , ‘
Coptein W. C. CONLEY, 022594/4130

Assletant Pivislon Excasnge Officer:
CWO 4. L. anDoZW8, 04402/4130

@ Adminletre tive Chiof:
MSgt H. w. BOLGZEx, 283448/4139

Chicf Stewerd: .
MSgt W. G. MIX, 255775/4139

Warehougse Steward: a
TSgt C. k. FISHER, 300087/4136

ANNEX TARE T0 1ST MAKINE DIVISION SPEGIAL ~CTLON REPOHT
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Bookkeepeﬁ: - P T A S
TSgt T. W. BLISS, Sr., 268020/4119

Stewerds: - ;
TSgt K. 4. ANDEAS, 351846/4136
TSgt C. L. E.LRICH, 273312/4136 . . .. ..
88gt L. H. QUELLETTIE, 40921474111 ~ =~
8Sgt K. P. SHHaKE, 572782/4136 =
S8gt L. STEINERT, 327699/4136.. . . .
55g¥ J." J.. STIENZ, 610109/4%36. =~ ¢

Agsistent Steweardsg: '
Sgt R. D. CHIPwaN, 310062/4131 .
S8gt B. P. ‘ChanPTON, 583149/4131
Sgt J. M. KAUFFmalN, 649711/4131
Sgt V. L. WErSLEh, 872366/4111 -

Clerks:

Cpl

Cpl
Cpl

Cpl.
- Cpl-

Cpl
Opl
‘Col

Cpl

Pfe
Pfc

Pfo.

Pre

‘Pfec

Pfc

"Pfe.

- pra
- Pfe
Pfc
Pfc
Pfe
Pfe
Prfe
Pfec

X.

M.

F.
F.
R,
R.
R,

‘:S‘.

L.
J.

G,
.Gl
R,

g

T.
R".
A,
A
Je
S
Ww.
C.

M. BUAKHAADI, 584543/4151

C. COL~ION, 1089429/4131
L. DOFAN, 617889/4133:
J. GaLLAGHER, 656243/4131

J. EOFFhaN,. 1071823/4131 = |
. C. KLEmENT, 665830/4131

H.' MEINKE, 1079154/4131

H. HICHAHDSON, 589791/4131

HOSEN, 109410474131
E. &YaLa, 660168/4131 .
W. BaCUS, 1098153/4131

R..J. BALDWIN, 1083112/4131

P. DaVIS, 1045918/4111
" &. DRECO, 661919/4131
F. FREELOVE, 1088214/4131
E. HAWKINS, -1087595/4131
LEMMON, 1086885/4131
- F. MASON, 1086684/4111
P, maUnO, 1038221/4131
POTENZINO, 1086228/4131

. RIES, 10730Q70/4131
" L. SaVINSKI, 421853/4131

Y. SHMOCK, 1083089/4131
L. Wald, Jr., 1053907/4111

3. PRELIMINA#X PLANNING

&. &8 ver Chlef of Stoff liemo ser 5/cvi, dated 31
August 1950, the Exchinge merchindise outloaded -from
tne United st Tes wi.g sepurutea. into two sections, &sll
merchinalese and property wis left in custddy of the lst
Combe t Service Group (nstr Kenelon) in KOBE, JaPaN, ex-
cept for 14 days smoklng suppllies und seven dnys.cendy.
This merchandise wis outlozded in the U.S.8. Union with
other Servics Battallon supplies ‘ond équipment. The
Exchengs Sectlon wes, prenered to meke gratultous lssue
of these ltems’ when dirdcted by ths Compnding General,
In nddition, plans were completed to cotivrte restle

exchunges for ma jor elements o

lon of the Commanding Genersl. -

4, TRAINING aND REEEARSALS

f the Diviglon:

upon. direct-

a. The Divislon Exchenge Officér conducted proct-
icrl treining and rehearsal for all members of the Sect-

ANNEX TaKE TO 1ST 1.4kINE DIVISION SPLCIAL ACTION REPORT
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lon by onerating three (3) resale cctivities aboard thé
USKS Melgs, using MSTS supplies. 411 stewards and

clerks were thorougnly fumiliar with their duties brior_

to crrivel “t KOBZ, JaPAN,

5. LOADING AND EMZarKaTICN

.. &ll Division Exchrnge merchandlse ond Division
Exchrnge personncl were loaded cbosrd the U.3.S. Unilon
(aK& 106) and soiled from KOBE on 10 September 1950.
Brigrde Exchrnge personnel wers cmbarksd cboard the
U.8.38. Seminole ot PUSaN, XO0&Es, ond sailed therefrom
on 12 Sg¢ptember 1950,

6. OPERATIONS

f.  During the assault Phose, 156~16 Scptember
1950, six (6) men Tronm tne Divieion Exchnnge Section
were osgigned to the ship's platoon wbonrd the U.S.S.
Unlon, to-gu;rd &nd unloud Exehinge merchondise. The
Division Exch nge Officer, with the remalnder of the
nen of the Ssctlon, went abocrd «n LST on 16 September
for t.;Jsgort-tion %0 tae Dowci.  Ccandlitions ou tie
bet.ch basing too congcsted unlording wos postponed to -
the following dﬂy.

b. On 17 September 1950, the LS8T was stlll waiting
for & suitoble oren on the berch ¢t which to 1'nd, The
Divislon Exch-nge Officer ond ©ll personnel were there-
fore smb rksd in and LCM &nd went rahors ¢t Green Bengh
on WOLuI-DO. Trensportntion was arringed ond ©ll per+
sonnel Turther displcced forword to lst Service Battvl-
lon Dumpn No. 1, where they were Jjoined by Brigade Ex-7
chrnge vnersonnel on the 18th, ’

c. On 19 September, the Chlef of Staff directed '

the Exchrnge Officer to macke n grotultous lssue of
candy to the asscult regiments os soon as practicable,
the issue to be complsted before the reglments dis-
ploced ieross thie HaN nlver. The mérchoandise was un-—
locded from tie U.8.S. Unlon late on the 19th, ond by
2400 th..t dute, & percents ce breckdown had been com-
pleted for the 1st und 5th Mur*nes, rnd the merchcndise
wig trucxed forwurd, where 1t wis cocepted by the dth
mtrines but refused by the lst Marines. Delivery to
tie lst horines was completed on the 20th. Gratuitous
lssues were %hen mede to 1l other units of the Divis-
lon on ¢ percentige of strength breis.

d. During the psriod of 19 - 28 September, the
Exciinge Scetlon #ssisted in monning o perimeter guard
2% Dump No. 1, and furthsr assiceted the ration platoon
1n alstributing woter 2nd rotions. On 28 September,
the Chief of Strff inforaed the Exchange Officer of the
Conmunding Generul's dzsire to open o resule exchange
in SEOUL ns soon &g possibls, Inasmuch ag the Exchange
merchindise wig vlmOSv aes D~¢uuu, except for clgarettes,
pernisslion wts obtilined to conbict ¢ 211 noval-vessels
4t INCHON 1n on effort to obt in nicsesary supplles.:

ANNEX TalE TO 1ST haRINE DIVISION SPECIsL aCTION REPOKRT
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e+ On 29 September, the Exchange Officer went o~
boerd the U.S.8. Orion and contrcted the Fleet- Sunmly
Officer regarding Exchnnge supplles. Permlssioh wng
granted by the Commodore of Com Serv.Ron 3 for the
Dilvislon Exchenge to purchase whntever stock was avall-
uble cborrd the supply ship, U.S.8. Wnrrick. e

T. The Exchange Qfficer reported to the U.S.S3.
Warrick with & working party of eight (8) men.on 30
September, Unlocding of supplies obtoined from the -
Werrick continued toroughout the nignt and up until
noon, 1 October. By 1700, 21l small bouts: currying’ .
the suool¢es &shore were tied up in the bout btgin at
INGHON, where fincl unlonding wrs completed Dy 2000.

; g. Trucks for the forward displfc ment of Diviq¢on
Exchinge personnel were obtolned from the Comucnding
Officer, lst Combrt Service Group, =zhd dlspl:cement to .
the Divieslon CP at SEOUL wus effected 0100 on £ October.
A11 remainiag EXOn.nge aercivndise wr ¢ brougnt forwurd,
inventoried, priced, wmrrksd :nd tr: nsferred to the -
store. - The Division store WuS opened for business on 2.
October, wnd on 3 Uctowsi®, ¢Ontw e were made Ior clv-:
11licn ‘1lebor to provide brrber, leundry «nd tfx_er service.

h. From 3 to 5 October, mobile Exchunge units were
dilept tehed to provide scrvices for the lst Tank Brttsl--
lon, 11th Mearines, ond lst Engineer Besttrlion. On 6
October, ¢ Brsnch Exchronge wes zctlvrted for the 5th
Marines -in 1ts renssembly orer: at INCHON.. The Division
store wirs closed, «nd &ll nmerchendlse wes ngrin invent-
oried »nd returned to the wurehouse. 4&ll contrrcts werc
cancelled and final puyments for civilif labor wnd ser-
vices were n¢de. S

1. ©On 7 October, the Exe¢hw nge wes returnsd o :
INCHON, where resule SthéS'WePe established for the 1lst,
7th &nd 1llth Marines. another stor: w:s °ctivvted*1n i
the 1st Combat. Berv1ce Gwoun frenh for e 11 ¢ ttrched unlts.

8. ESTLM&TEU HESULTS. OF OPuhnTIONS

2. Durlng the nerioq cov=rcd the mxch«nge grutuit—~
ously lssued to =11 units of this command & totel of the
following items of mercnrndise; - » :

75,558 - pks :Clgaréttes
13,150 ac ‘ ACigrrs |
2,172 pkgs : Cnewané‘tobﬁcco
?,616 cons - Smokihg fOb&ccp_
i47,740‘ pkgs Chiewling gum“
4,75é ~cahébl Nﬁts'§=nd'éookiié_
.55,310 bore  Crndy ¢

The total cost pricd of this merchondlee wes $10,755.84.,

ANNEX TAHE TO 1ST MARINE DIVISION SPE'CIAL ~CTION #EPORT
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b. Totel sales durlng tine period the Exchrnge
opernted resale actlvities omounted to:

Merch:ndise $29,2985.32

Barbser 19.78
‘ Leundry and

Teilor , 53.00

Total $30,038.07

9. COMuENTS alND AECOMWEND.TICNS

&. Trensportation; The biggest difficulty en-
countered durlng tne oper-tion wus in rsgrrd to trrns-
portation. The extremely moblle teocticrl situr tlon had
2ll evelilrble transportotion fregusntly tled up, to the
extent th:t there was 1little or none avilleble when
needed. This siturtion could be remedied by having the
T/E of the Exchongs modifled to inelude five (6) 6x8
covered body, "Clubuobiles", like thoss in use by the
U.8. .r.ay Spsciul Scrvices. Tucse velilcles woula peralt

‘ more frecuent end sultsble visits to the vurlous units

of the Dlvision.

b. Trnctlcrl Planning: The Exchrnge ron into dif-

Tlculty during thls operation due to 1ts belng includad
as  n integrcl part of the 1lst Servics B ttnllon. Roth
the nomencloture used ond its position s ¢ sub-unlt of
tie Genercl Supply Platoon led superlors to belisve thi't
the "Post Exchrnge Supply Section" wrs a suoply unit in”
the same c: tegory ans those concerned wlth rotions, fuel,
gtec., lnsterd of a pecuniorily cccountrble unit as set
forth in Chipter 18, MCM, The securlty taken to prevent
theft and pilfernge of Exchrnge supplles and equipment
wis deemed sxcsesive ng comprred to thrt needed to prirel

‘ fuel and retion duaps. In additlon, the position ae ~

‘ Speclcel St ff Section wee looked upon s o method to

devlicte from lest Service Batt~llion control, These dif-
ficultics resolved thenselves in prrotic, but fre ment-
loned here for considerntion of future unilts.

¢. Unlonding: It wes found in this operstlon that
the unlouding of Exch-nge personnsl wos too fur in ad-
unce of the unlotdlng of Exchrnge uerch-ndlise. Thie
ciuged: (1) o constsnt becch gu~rd to be malntcined to
prtrol «ll possible landing points for the supplies
coiilng r shore, #nd (2) did not leave sufficient person-
nel to guard &nd hrndle oll Exchange property s 1t was
unlocded froa shipe lnto simrll boats £né brought ashore.

| This resulted in unnecessary petty pllfesrnge of ilteus
a8 they were handled by workling partiess from other sect-
lons. With this type of umerchendise in particuler,

. avery effort must be nrde to pravent pilferige. This

could be cccompliehed by heving Exchange property handl-
ed evaery step of thsz way by Ixchr nge personnel.

- ""-,' y "/ o ,._»1'/ ";'f',.-{_l L ‘/j,}-m—'\
‘ . C. TRUMBLE T
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41 /waa Unlt: Public Information Section Firs§
2295 - - . .. +; ... Mapine-Diwialon, (Reinf), FMF - °
S Locatlon.xinythe field =
:; Datey-a Februany lQal-tg-

From; lvislon‘Public Infogmatlen foioer _ L
To; . dommandlng Geperal, 1st Mar;ne Dlvlslon -

Subj. Speclal Action Repcrt ror INCHON»SEOUL Operation,
- period 19Aug50 to 70et50 .

Rer.i'(a) Dlvision General Order No;lé, of 2000t50
’ (b) Division Memorandum No.248-50, of 26Dec50

T ]

1. The purpdse of* thiﬁ ‘pepert. 18 to d1aduss and Bummarize
the miselen, organtidtien &id adtivities Of the Publia ;n
formation Section during the subJect period. .

(a) The mlsslon“of ‘the Publﬁc Information Officer was

ase follows: i
(1) To. promote and malntaindbeneficial relations
between members of the command and representatives of. the
clvillan press attending the: divLsien g combat activitaes

: {2) To dirgct and supervlse the- st111l and ‘motien
plcture coverage of the divzsian 8 ' combat activltiesa

(3) To advies the’ commander end his stpff on'’ pub~
lilc relatiens and public 1nformation metters, :

: ’
.:

(4) To direct end supervise the actlvities of the
Public Informetion Section.

(b) The mission of the Public Information Bection wﬂs
to prepare "stories, narratives, hometown relerses, redip
recor dings and art concerning the cembat activities of
the division &nd 1ts 1nd1v1dual members for publicat;oﬁ
purpoees. \

2. ORGANIZATION e

Personnel cochprising this’ section upon arrival in the
Far East aé follows: ;

HANKm NAME o o . MOS . _

Capt CAPRARO, Michael C. '~ 0230- DivPI“~~'

MSgt - CHRISTENSEN, W. H. .4519 SectChf

T8gt BURGIN, Ws Be:. - . 4941 Cmbt Artist
Tsgt TOVAR, V. M. » , - 4941 Cmbt Artist
TSgt GREEN; E. M.-: S 4312 'Cmbt Corresp
T8gt ~MEANY, S. L.,dr., .. . .= 4312 COmb& Corresp &
Sbgt SCHLUETER, C. E. = . 4313 RadioCorresp-
S55gt SHUTAK, E. M. . 4312 Cmbt Corresp .
Sgt  MAINARD, A. G... - . .4312 . Cambt-. Correspti
Sgt SELL, €. T, - . 4312" Cmbt Corresp
Cpl SHARPE, D. X, -+ . . 4312. Cmbt Corresp
Pfe KINGSLEY, N. W. . 43125 Cmbt - Corresp
Pfc  JAFFE, 8. A. ‘ : 4300 BesicPubInfo

(b) It 18 to be noted from the ebove that” the aotﬁal
organization of the edtiop wae at varlance with the KIN
table of allpwanced' which calls for. two offiders, @ m?je
and lst, lieutenc§t"end 13 enlisted persannel Thie pg
several’ personne: problems, the most 1mportant bel palss
lack of! gncther officer %o aselet the, public- informetion

.offlcer 1d.%4§ three—fold functions public relatione,pub
1lic ingprmatien #hd direction, of etiil Bnd - motion plctur
coverage of the divisionls’ operatione.

| —1<



'5, ff PRELIMINARX PLANNING

. and réturn ‘to thé ‘Divisierd Pub

~————.—-—..———_—..-———---..—_.-q——...—.

PORT

Prior to "the - 1n1tiat1qn of ﬁhe oneration, combat
corresponderits were gesigned. 'to -the rdgiments with . -
orders to accompany.théir‘fespective regiments -
throughout the campaign..Arrangements werenedq -for -
the appointmentqof an-offlicer Yn..each- negimeﬁt to v s
collateral duty &'s Public Information Officer of his
regiment, with authority to aasign enlisted-men of.
his regiment t6 collatersl .duty.as combat eBpres-
pondents to augment news coverage belng progided by
the Division Puhlic- Inrormation Pection, *AXl mater~
1al coellected and progessed by: ‘the . regimenﬁal Public
Information Sections was ordered to be cleared
through-the Divlglion Pulllc ‘Informatiorn Of#icer. Two
cambat, artists.of ‘thé D;vislenssection were: pIaced cn
an asslgnment ‘schedulé, with instructions tc vhelt
each of the forward .elements, gre pare rough sketches

fc Inférmation head-
quarters after each assignment ‘and produce flnishgd 2

‘skétches for distrlbution to varidus media.

3

4. RE&ULTS OF QPLBAT;

During .the perind. covered by ‘this. report The Divi-
sien Public Information @fficer edifed,: gpproved and:
had processed a tetal of 117 feature storic#, 479
hemetown réleases, 214 caption'storiea for that num—
ber of photegraphs, 6 blographiés with photographs, 16
artist sketches and 1 historical narrative. News. and
feature articles prepared in cennection with thle:
speration ranged from 2 to 20 pages each,’ Originalav
were, sent . to the .Divislon of Public.Informgtion, Head-
quarters; 'Marine Coerps, ‘Washington, b.C., for distri-
sution throughout the Unlted St?tes and to Marine
Cerps publioatlons. ' :

In addition, the Publlc Informatlon Officer brie fed
civilian cerrespondents: dally on opérastions of the.
Divislion and further assisted them in obteining EE
transportation te and from the front lines, providing
ways and means for gétting thelr copy to snd out of
transmitting points_.and exerted all poseible effort '
in attention to their general welfare.

All maJor wire scrvices, photOgraphic servicee, and
many staff writers and staff photographers of dally
newdpaper and national magezines of the‘United States
cevered the eperation, with resultant extensive and -
highly favorable press for the Marine Corps. kK -

Motion plctures of the operation dld not- clear

through’ this section: They were sent direct §b. Head— '

quaerters, Marine Corps, by the Photographic and Re- '
productlon section._ ) S :

~
¥

;5; REGOMMENDATIONS ‘~?:;: ;Fug g':‘ ‘ﬂ;ﬂi77”":

erience 1n this operation brou ht Lo 11ght the

a‘need for.wetter coordinaticn of. phelographic. and news
_ceverage, whith could. be accomplished Wy assigning

. photegraphers. te the Diwisibn Puhlic Informatlen Sec~

.. tlsn, and placed.undey. the direct supervision of the |

. .Diwvision Publlc Information.Officer who: would assign

them to work with, combat ‘gorrespondents in. tpe fleld..
-2~




—.-...—_-.--‘-.....-_.-..._-s-a...-._-—.--u-“d-'—-

ANNEX UNCLE TO 1ST MARINE DIVISION SPECIAL ACTION REPORY -

SH VR AR T SN o e R T mm o e e e e e e e e e

" (b) at the same time, the secflon éffedtively perfors
med 1ts public informetion missions. Teams conslseting of
combat correspondents, movie and et1ll ‘photographere were
~attached to each of the two, ‘end later three, regiments:. ’

and accompanied them -througheut the eperations. Amother::

cerrespondent was attached to the divisioq<hecongaissange
" company. S S T . 5
- (¢) These teams covered the most noteworthy events_of

the eperdtfofi.sthe landing at Wolmi~do and Across Red :
.and ‘Blue beachies, the pelzure of Kimpo airfield, the
-Iirst crossing of the Hany the drive down the “Ifichon~ ™.
Beoul highwaii,and the street fightihgringseOﬁl;”Atno :
time was an infentry regiment without public iriformatien
coverage. ,‘%‘,_- B e sime i - R - 3
-(d) Im sddit¥on; Photographi€ and public irifcrmation
coverdge “was affordéd *all awerd cersmonies and all vieits

- by high Fenklng -gengfal officers.

(e) -During tite. subjJect period the section sustained =
three casuesltles; Master Sergesnt Welter H.. Christensen,
Jr., was evacunted on £6 Séptembgr with combat fatigue..
On 24 September Pfo “Norddn W, Kinggley, s combat .corrés-
pondent éttichéd'tc?ghéfftfthMertnes,gwag‘qunded_wh@le
"covering the advarce of''the Third Bettalicn on Séoul. On
27 Qeptember Sergesnt William R. Kesting was wounded
‘whlle photographing the flag-ralsing ceremony st Seoul's.
capiteol kullding, . =~ D A

(f) During the subject perios, operstions suffered .
from lack of transportétion. One Jeep wag Assigned to -
the section on a full time basls shortly aftef the lon-
ding at Inchen. This one vehicle was used to -trsnsport
both civilian ceﬁrespondents'apdﬂpublié=1h§ﬁerQIQQ”per—
- sonnel to front-line unlts offering the ‘best story and -
plcture pesslbllities, The lone vehlcle aleo wag used by
the puhlic informastion officer in his administretive du-
tles a2hd for shuttling news copy and pictures to suthc—
rized release sources. On 29 September the Jeep.was sto-.
len from -1ts parking place in front of the public infor-
mation.office.-and 4% was not replaced, Thile handicapped
public information functions considerably and resulted in
less thorough motlon picture coverage of the division's
combat. activitics. It also caused a straln on relations
with vislting civillen correspondents, who, although re-
sponsible for prodiving their own tresnsportation, remal-
ned dependent on the public information 6fficer for that

(g) Despite many requests made by public informetisn
officer to the Director, Diwision of Public Information,
Headquarters, Marine Corps, for recording equipment, nope
wag avallable during the subjleéct period. Redid 18 one pf
~the most effective mediums of eny publIc informetion '~ .
progrem.. Further, the nature of the division's éperatiens
afforded sm unuesual opportunity for exploitation of this
medium. Yet, ng‘recordings Wwere medé, althdugh experien-
ced personnel were avell=ble, . = L
.. {h) Throughout-the subject perio?, the-eectlon oper-
~ ated with one typewriter, Combst corrsspondents were. ..
forced to submlt their copy. 1 longhand and cgnsilderable
time wag lost in preparing thelr eteries. for..rslease by

the Divislen- of Public Informstien.in Waghington. a
» ‘,:: - 1 , a ‘.“. 9:‘5. «'i: [N ‘ ".v,“‘ :
o F e o 4+
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| 7. ESTIMATED RESULTS OF CPERATIONS -

(a)-Duriqg‘the subjeet perlod some 500 hometown .re-
leasea &nd/some 50 feéatyre~type storles were prepared
by «combat ‘dérrespondents, ThHes¢ were .sdited, processed
and ‘forwarded te Headquarters for'distributicn. Contri-
butlens &leo Were ‘made to Btars and Stripes. :

,»::(ﬁyAAé;fﬁialﬁaﬁléjreaultfdf‘ﬁhe[QeetiOh‘s operations
- during the sub)ect perieéd wds the tFeining and experience
- received by the sectlon personmnel.in thedr respestive
fields, which should prove of great velue in futlire Spefi-
attonss T U, o LT T

8. -COMMENTS AND RECOMMENDATIONS <
.is(8) Persennel . ... . . L SR

(1) In view of the continuocus interest shown by

the clvllian prese representatives in the division's
operatishs, another officer sheuld be assigned to the
section to relleve the public information officer cf the
public relations functlons. R

7 (2) In view of the deslreability of. obteining the
best pessible motlon picture coverege of the division's
operations, that respensibility should be transferred to
the divislen phstographic officer from the divislon pub-
1ic informatlon officer. Photography 1s a highly techni-
cal. fleld which the public information.cfficer by MOS is
net west qualified to direct and supervise, Morevover,
such a change would be bencficlal to better administra-
ticn, since all cameramen employed by the public infor-
matlon offlcer are attached to the division's photo-
graphic officer's section, : »

[ L 5,

~ (8) Public information personnel should be care-
fully screened prior to assignment to the division to -
determine whether they can fi1ll the wartime billets of
combat correspondents, combat artlsts- and-radio corres-
pondents, Experlence has shown.that personnel trsined
1n normal peacetime public informatlon dutles generally
do not have the experlence and ski]ll required by war
reporting and writing. This recommendation a2lso spplies

to st1ll an@:@otion,picture photographers.,

-~

-« (1) in view of the menifold and.widespread funoc-
tlone of the public information sgotion & minimum of
three jJeems and traillers should be asaigned to the sec=
tlon on 2 .full-time basle., = - : - A

! (2) A minimum of three tape recorders should be
avallable to the section for radlo recording pur~
poses. The "™initape® battery-pperated model i¢ prefer— -
able, 1n vlew of 1ts easy portability and sultakility -
for combat operations, - S ' " s

... {3) War correspondents without typewriters are.
like soldlers without rifles, Therefore, 1t is re- :
cemmended that portakle typewriters be made avallable '
to all combat correspondents 1n- the public information .
gection, B L ‘ ST :

7 I
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| n;‘va_smr;‘sflg,’nal Offica
. " . .. Hungnam, Korea ..
DT R B iovember, 1950

‘Froni’: ;The I}lvision S:Lrnal Officem .lLst Inar:t.na I“u.va.sion, FtiIF,(Reinf)
Tot  The uommand:mv (anuI‘alj 1st mar:me Uivision,

Subj.t Spec:.al Adtlcn pric )ort uf‘*wcriw l9 aur 50 - 7 Oct 50 e

C* _Rei“i "A'(a) Div:.s:xon 'Gu,m,ral Order mo. 1.‘

N UggION i

Tnis SpeClal act:x.cn repcrt set.s forth tha operatluns of sz. mal co
munication of the division curing “they Inchrn-Seuul oyvr*zt:.\n. It does
not 1ncluge detailed operations cf subordinafe Unitls COI"»IRllemtlbnS.

“These. may be found in the: Special sction heports of the units CONCETNEC

"Ex)crlence £ainad and r:roblems encountered are oXj sinined. Rueconmenda=
tions are made regardin: the- conduct cf futura si; ml commm.oatlm

: Operntluns urc’er olml'ir conc.:.t:.f‘nS.

. The JlVS:L O arnvcd at. Hanada sir Base, Tokyo, Japan, on- l%uL,SO
in company with the advancs ochelon ‘of the Divisicn Staff, . This sroup

R l"'umcolate]y proceeded to the Mt McKinley, &GC~7, where it ambarked and

2 . " propared for the plc‘nnin[, phase, . The objoctive area disclosed 2nd alsc

-~ Ghe - prospact,ive size ‘and composition of the amphibicus forces. Lizisocn
was inmgdiately established with the Flag fommunicatiocn Officer, QOL~
PHIEGKU 1, This:officer, who was familiar with existing £1ans, wos

" most coopcratlvc and’ holpful, hdequate space was provided in the Flag
Comuramtlons Offn.cc for the Ianding Force Si nal Officerts soction,

" Liaison was also estzblished with. the bonmunloanlon Officer; CONeWE,

- and with verious offico®s in tho Sional Office of’ CINCFE, The Divsi; '0
was introducted fo Gerieral back, Sipnal Officer: for CINCFE, Tho uX-
istence and location ‘of the, Spucidl Planning Stafiy; later the X Corps

‘i Staff, was learneds Contact was rade with the 8irnal Secticn of this

©- ‘staffy and colules of the lstilerDiv Comwnicabion Standimg Operating

A“Proqﬁ,dure <nc( Sl nul Oparatlon lnstructlons Wars . :1.v<3n 4o this staff,

lst MarLu.v cormnumcc,»tlon raqu:,remon‘cs wem wrda ‘known to the SpuClO-l
i Plann:mg Staff, . Froguuncios, telephono circult numbs‘rs s Wire taging
codes, pyrotechnic signals, switchboard code names and & host of other
items were included, The Spuelal Planning Staff had to coordinate wur
requirements mt,h those of the X Qorps Headquarters and the 7th Infantry
" Divisione Previously, block assipnments of frequencies and call signs
had . been made by (II.NOFE to, Oomnder , Exgod:.t.lcnary Forw , and Commarder
Expeditionary Trooms. .
oo I wiew of tho oxtrumly short. tim av‘dllable foit”planhm“’lt was
,nocessary that all plamu.ng between tho Special Pl nn:Lnb Staff anc our -
" headquarters be concurrents Thet this was accomplished is domonstrated -
. by the fact that ‘the lstliarDiv Slul'll Operations Instructicns and the
X buros SOI ware prc)mulgﬁtod on thu samo date. _

4 ail.l froqucncics~ wha.ch cguld bo used for th; 3¢k 300 dnd SCr536
. wers authorized for cur usa, & fairly llbyral asgirnmont of fraqucncies

- in the: vaF/HF range was also madae é\'CGQ\ld.SQ numbar of Ircquencn.as for
the SCh 500 and 600 scries radio sets were. pndo available to this dive-

~ision, It mirht be well to mention that the Speeial Planning Staff
considered that the lstMariiv, as the assault Force, was given priority
for the ass:.ﬁ,rment of fraquenciuse . No parLJ.Qular attention was paid bto
JAN&P 195 in i‘requency allooatlon fOr the Iznaihy; Porce. ‘
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Y hadio ¢rll Sizns for the divisioh were loft &s &8sipndd inthe ap~
plicable JalaPSy-’ T : e

- “The, -8ignal’ Cormuniention hnnew;’ ahnex ITEH, to the Operction Order
for the amphibious assault was also proparede . This annex différed from
thd type,of annox proparcd for more normal types of ussault 1indirnes,
The rocossity for providing for cadly commun, ez tions With the BLT mak-
ing the landing on WOLIZ=DO, 2nd  the possibility of the-sarly arrival

of the 7th Marines in tha objective arca aro ‘exenploss - . o

411 of the planning for ths oporiticn was accomplished of nccessity
batwoen the period 20 .4ugust and 4 Septembor.. This was ddne by the
DivSigQ, tho hssistant DivSiz0-who arrived in Tokyo. ofi 21 hugust, and
one clerk, - -Completed plan is set forth in -4npox ITEL to Opn O -2=50,

Keferencs maturial to aid in plannihe was at 4 mirdmin bocause of
the nocessity for cutting down on wedpht for the trip by ciry No con-
tact with subordinate units was possibld bafore tieir arrivel at. Koba,
Japang | - ; ' T S ‘ :

Plehd for ccholonment ashore at the objective arca wero made: It
was docided thét the Commuridition Platoon; lst Froyisional liarime Hri-
gade, should act «s tho firsb gcheloh of tha Division Siinal Jompany to
léinde By informal rmemoranda to the Brigsda Simnal Officor, instructions
wore given on. the premises to facilitate his plans for lotdings His row
quests for informdtion wore harmiled in the same mannetrt Instructions
affacting the plan, for embarkation w.re mido aviilablo tothe €0 lst
Sizrel Bn.upon his arrival et Kobo, The ‘personnel cnd ‘equipmeht to rvke
up the.sveond uchelon and rear schelon of Sicnal Company &3 well us the

?ersog;nql tnd equipment to bo embirked on the iit iicKinley wore sct forth
.

" © Tha WF fre.uoney plan promulgated by the Ne‘.vy\ for air_—grc;y;;nd coh-

' munications necassitated sore chenge in the frequencies hitherto usad

by .this diyision, Conscqudntly, crystals for aN/VRC-1 'and Ihk radio
sets. had ,to be distributed efter th¥ arrivel of the UivSigSupO at Kobc,
Some crystals wgre obtained through Nevy' channels prior to this, Dis-

tributiocn had to be mrde not only to division units at Kobe but &lse to
units of tihe lst Prov lier Brig at Pusan, '

Dus to the particular typo of operation & shore, it was ancumbant up-

-, on the division to obtain certdin dquipmont from aTmy, sources. additions
~al fiold wirg and SGH~193 rodio scts were the principal itdns,

while in Tokyo, inquirdoes wore, made @8 to tho allowance of lhegistered

- Publications to bo taken ashore ot the objective arca, No guccess Was

ericountered in obtaining this inférmeticn. Finally, while at Kobc, the
hssigtant Livision Si nal Officer was ‘sent to #SaPal in Tokyo by train
in an attempt to procure necasssary cryptographic divices,. Some, tut
not all of these were obtaineds Sigrod Goding lachines were finally
receivod afper arrival at the objective area, Tha Na¥y Class 5 alloi-
ance was never taken ashore at Inchon, but was turned over to the

L3 a

‘Custodian of kLepisteraed P—ublications‘,' (D}.II’HI'ECE(U 1, for further dis-

positiong -
4 very important part of the planning phase was ths replacenent of
tha division staff section within the 4GC to endblo them to oparate . ‘
gfficiently during the shipmto-shore movasént, The ‘location’of existing
commumication facilitics has a sredt*deal of infludnce on thesa Jocationss
A4lso the case with which staff officers, could contact asch -other was con-
sidered. The accompanying chart inticates these loctticns &s well as in-
ternal-and external commnication facilitics availablee Only racdio nets
which were operated by the sta‘i‘f"éfﬁceps ars shown, » figld telephone
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g syst,c;m was J.nstall<.d whlch consa.stcd of a BD=72 switchboard, w-ﬂ-llO wira,

and ficld tele phones ‘BE=G,, -Staff oi‘fm.rs hav;mu tcl‘cphonés on this sy
*stem arg lndquitQu on: thc chc.rt.. : _ e i
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o i There wag, ho prol:.m:.nc iry. tralning on- t,hc, ulVlS.,luﬂ lqu.l. Only small

unit training was possible prior to, this operationy.. Corpunieation oler .-
"mantsmf ‘the" Hrisade, wero the' only orios which had conmbat sxporience. °

‘Units which arrived from the United States had been ha'stily orgam.aw

and equippeds - Only the moét rudimentary treining was pOSS:LLlu or these
unitsy*: “The Sijnal Compahy had .naver .trained as a unit, = This ors 8Gizase

tion was mrde up of personnel from the 2ndlarDiv, lstikriiv, lstProvier

Brigade, », and Orjdnized kesarves newly come on active dutys liany men

- bad pever seon their Pl&toon Loadars before they cane ashoro’ at I.nCPlOIl-'

Two padio dr:.lls Wore heu,d at nobe bafore daparture t»ra.. arily for -
- the. purpose of ¢alibrating radio setss hadio scts aboard the Lit “cmnl.c,,,
were operated with tuoso oi‘ t.he lst h« rines, llth liorines, cna lst Tc.n]:;

~-Bna: - . . .

Um.t.s de conduct training in faﬂil.l rizing com Lllﬂl(k‘tlun nursonno;l_
with CD.SOP, S0I~2, previsions of the Sif ml Conranic. t:Lon annex to tho
Operata.on Orc’«.r, cod\.s, und cutnentlcrtors whllc, uIlI‘Ollt(J to tho objuce: .

tn.ve & m E _ i
i

vt - ’r"
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ootk cormunlcatlon units oi‘ the division werc lm g Top the amphib-
“ious langin:; at cither Kobe 'or Pusang as stuted @bove, the Slunu«l
Company, was for the most part, loaded &t Kobe, The rigade Cor .d:LCf £l
Plat,oon, which was considered as the lst echglon of m\,ml Gon FoAUT—-
ing "the' mSSdult landing:, was loaded at. Pusanc

I,nstructa.ons were ;iven toc tho 00 lst Sl”nal Bn to loud LOI‘SOl’ln
of his Bn to conform to the following. plan.

OkG TOI‘AL a7 J_.?_T .'ECH' 2L ECH 3L EH .
: #L0 '
- hadio Plt 1-79 O-—l? Ou26 126 - . 0=10 -
Wire P1t  1-30  O&4 0430 1=31 0-15
lisgConPlt 4=60  3-15 O=22 . 0=l 05
Brig Hq Y > - ' ' .
Si; Bn Hq 1-0 . o
Corp dliad&liireTms Om12 .
GarrPlt l-1 1-20 0=70
8is00 Hg ' 1=l 1-12
CorpshepTms ' : =15
w219 537 L=s0 L=11l R=120

The lst Echelony over which the Sig Bn hed no convrol &t the tinwe, was

loaded aboard the USS Cavaliors Tho Siznel Supply «nd ligintencnco

Plotoon was loacded on toto with ths third ochelons Subsaquent to thase
instructions it was found nucussary to load tho Corps lepair Teums on .
shipping which brought the 7th Marines to the objective area, Latg .
arrival of these teams at Kobe was the cause of thise
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Instructions were also given the 0 1st Sigbn tq}flbéd‘ signal l
equipment to earry ocut the landing plan as followsy Nt

)
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LBL
aN/GHC-9
AN/LECe
aN/FRCrd
&N/IRQWT

| BC=39
1:BB$

1

|l =l SR

SRR CRE LR

W3 N -
»

LR
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1
ANGVRC-1 ' \ , o
MnR 1 T . ot
daW . 10 o .. -3 .
-SG=3C0 O 2 2 2 2
SCk~-510 - 2 ‘3
SCR=536 50 6 Ly
SCR=-619( 610) 5 2 2 1 '
SCH~62l - 1 _ 1
TBX~C 12 1 2 9 .
WC=534(1001) 20 10 10
We-53L(10Cct) 100 50° 507
WD=11/77..1000 - 1000 - 500 500
CE~id A 2 L C ok
RL"‘Zé - 3" . ‘ . . l ’ 2
BL~72 B 1 - 1 2. e
TC=5 10 : g 6 - SRR
TC 2y - B
Bl 200. 12 50 70+ 66
TP=9 9 : ‘ 6 3
TG-3 1 1 .
TE-974 2 Q-
W-110-B 155 A 15 17a. 700
W=130 100 1 25 Tl 700
AP=30-0* L S ‘
AP=30-D Ly ‘
AN/ TIP-1 2 1 1
AN/ PLig~2h 2 1 1
ANAOVT=-1 2 1 L
SE-11 20 2 2 7 - 9
MLEGSEF K 1 <1
V=37/0 1 1
Stockiuz Trlrs 2 - 2
Corps Ledio Trms3 -3
Corps Wire Tms 1. 1
Cor,s tsc heplms 2 2
Corps wirchaplms 1 L
Carrier Sta 1 A 1 )
 6e MOVILENT 10 ol hrkillVel oT THE OBJECIIVE ALEa
Training set forth in paragraph Ly @bove, wts conductad énroutc
to the objcctive arod, -hadio sileneg,, of coursay, prohibited tréining

. in radio transmissicne  Somo-radio-oper: tors roceived training in roe-

ceiving code by menning ‘ships radio. roceivorss

1stliaxDiv staff huld fwo trainihg problems before arrival 2t the
objactive ares to familiarize thom with coimmnic:tion procedurss aboard
the Mt HcKinley, (Ses disgram for, Internal Communications aboard the.
¢ iicKinley)s The sccond problenm wes held using attack Foree agencies
of intornal communiocation as well &s Lending Forces, Both of these
problems were most benaficial for .the staff scction” eonceriedy ' .
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hédio silence was lifted at L-3 for the BLT assaulting WOLLI~DO,
Cormund.cations werc esta blishad with this unit by relzying throuch
HeSe.BhSSe. The rerzinder of the divisional unlts lifted radio s:L-

lence '\t H—39. L o B | | ‘
as, Assau‘lt»&pha‘se.‘ " o o - 7 .

. . - -
- “

During most of the assault phasc, the Livision Heddquartérs was

aembarked on the kit licKinley. The communications became operative when
radio silence was lifted threc hours bafors the landing on wOLRI-DO,
st this tine the Livision Cormend Net 4 vas activatud abeard” the Lt
licKinley and .an attempt was made to contact the 3rd Bn, 5th nar,mes.
The HeSe Bass, one of the two ships desimnfted to act as relay on this
not, checked into the not immediately,, She was not able to contact
the 3rd Bn, 5th lierinuss either, Comnunications werae aviilable to tho
00 3rd Bn through Newval channels, however, Direct cormunication wes
sstablished about an hour aftor the linding was effectod, The 3rd in
romained on the Division Qommand net until H hcur when it reverted
to control of the 5th Larines., The 5th larines and lst ifrines entered .
stetions on tiis net at H=3 hours, Other nets csllud for in the Sinal
Cor.imnication annex wore activated at the sare time, Very little traffic
was nandled orn the lLending Force radio nets until resimental herdquartors
were .~ 'ablishod on the beache Host of the infori-tion resording pro-
sess of the landing came ovor Nawel radic nets, S

Tactical radin nets from the Mt Me Kinley r.id nou cperste "as thoy
ncrpally  should héves This was beccus¢e of tho «<istance of the ship
to the beach, some 15,000 yardse SGH=300 racic scts used on tho Jiv-
iszcon Infantry Comuon and Livision Kavel Gunfirs nohs were unsatis
frctory as misht be expucted due to the distancs izvelved. LAdGio rcts
enploying FM radio suts at times were not able to furnish communict'ion -
Girect to all stations., Huch of the time, rilaying was nocesstry,.
Or: of the most useful purposes of the Centrol Vessels, froi. & comm-
urication stancpoint, wis to act as relay butwoen the tronsport arca
and stations on thoe boach,

.1boarci the MtiicKinloy there was a great deal of interference bete .
\ wecn radios, Londing Force radio operators, who had no previcus oxe
pericnce operating thaeir sets, took a period of time to et used to
this « Only vhe best operators were able: to operate throush the
hu-wy interferenco 1n:1.t1a1_1y.

The drills held by the division staff prbved valuable when the
assiult commenceds lcmbers of the staff knew whoerc their inforimmtion
was coming from ond knew the chennels & ﬂll-«blb for transudsgion of
thoir meosages,

The principal codes used during the assault were the Shackle
Code, P»0 6, and the smphibicus Code, Pal &, @nd the suthenticator
Tablo, Vury little use was made of any -other codes, or of recognition
si; ‘nals. ‘
T
Tho \DIC with the lst Echelon of Siprl Eomprny Linded on WOLHI-LO o
about H hour and established communications™with Units &shore as wall
as Division Headquarters still afloat, During LU+l the 4DC group :
displaced from WOLMI~DO to Inchon (Ta 9147&) and prepﬁlred this arca
' for the Division wmnd Poste . ' .

" The Division Si_nel Officer 1l nded on D pluo l day whan the Come nd-
:mg General: went. ashorase |,
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- The second echelon of Sigrel Gompany was orcdersd ashorb during the

~afternoon of U plus Le Host of this achelory Janded at Yellow Beach

dur:mr‘ -hirh tld“ drﬁ rmort d t thu DlVlSl on’ \.,o"* cncl Post by 1900,

-The hN/Th(.r-b t rmnal “of tha O“arr;er Plutron wa,s :mstc\lled and
wrch:m one. und a hdlf hou,rs usbc blishéd ‘r”‘dlo ‘relay” comnunlcatlon with
COLPHIBGEU L. Iter tHesa chu‘nmls Were -operativa, very 1ittle traffic
(WAS trapsmtta,o by r‘lalo. Thls Wus thu mOSt. I’Olimblu sh:.o-to—shorc

coxmun:.oﬂ tlons onployud. S

":Z

b Explon.tdtn.on phase.

CEwy.

ANl BN e

dhlJ.d tho ’,3. :Ls:Lon Donmnd ‘Post wes loc ‘b\.o(. iy Inchon tho chief
-problam WES kb@plng :Ln' w:.rb GOI“IAMII].Cdtlon with the :mi“*ntr\r rag :ments.
ulsplacement of rcr:.nmtal TPfs-was so rapid ‘thet: in neny gases full
communications was not ¢stablishod forward before disglegemente It
wds the rule rather than the excapoion that wire communica tion went

... out whenever ru,g,lmontcil comand post.s displiiceds Initially & wire

Leam W s, uttnchc..cl to only ths 18t Tarines, On 1 plus' 2 & wird: toam

*was alsc attached to ths 5th liarines to-assist in meintaining: ,w:.rc

lines to the regiments. The horrel amount of trouble’ shodting wes
nocessary due to broaks in lines ciusg d by vuhlc...us and somotlms
natlves. _ . o

I..edlo oommun:.& tions. Whilu &t the first JlVJ.Slm Gom:mo Post wore
much improved over the sm.p-—to—shoro rhagay - The re€ ueced amount, of in-
terferenca to recoption wag distinetly: noticeablo. w1l radic nets
oporabed nurrally, and communication wis constintly mn.n*a:mcd by radio
with suborc inato orgdnmzatw anss . S

I‘he Siy nol Gcrxpany, dur:.n,r “tho" i‘lrst fuw days ashqra, wis able to
tghake down" remarkably feste Bearing in mind the frot-thet Sigral
Gompeny had nevor opertted as 2 unib, this organizition. was undor a
distinct handicaps. In spite, of this, communicstions woré dontinuously
provided to subordinate units’ whz,cb v'aru rov:Lng raoa. J.y over a wide
front, . SR R

.
[ I

On tha 19th of Sojtembor tho Division. COIm»i o Post dn.spla ced to
the viginity of K:mpo Airfiold (Ts 0656T)e ‘The day befort, the area

- was reconnoitred by the nDG, Si_nal’ 'Offi cor, #88't G, rluadquart.ars

Coimandant, and syvuraJ. folccns from 81, nal Bct.tallon. - Normal comm~

. unicaticns cons:Lst:.n: of 'W:LI'G and rodio was este bllshed to subérdinnte

unitse . Rad:.o realv was 1nstalled‘and operated bg‘ntsm ﬁivis:.ori and

' oow‘pt.

“On 20 be,ptumber. unu first. "Garrlor Jqu" was s»nt. to tho lst,
liarings ‘to jprovide a sig énle duplox ¢hannel. "0f voicd conituti cations

- This system was. operwied ohly” during dayll;,,ht hours imtl&ily due to
. tho ndise cauSu.d by ‘the accompanying PE-’ZS. The follow:.ng gay a
“MCarrier Joep! was sent to tho 13t qurmes. Tha third’ RGarrior Jeep!
_was.sent to.the 5th Litrinos: on.22 ‘Shptoembor, . The Tth i srings received
‘a .Gll"l‘lGI‘_Jx..ep on' tho ncxt days  8Sge Itr Lt0ol ‘a 1bart, -Crodk o GG,

" .ser 0G=50k 5 0f 20 Octobor 1950, LOI‘ a‘escrlptn.on df tno "G. rrigr Joop"

systorie

Besides the noreal commind ncts, functional radio nots i‘or the G=3,

. G2, anc Geh4 were enplo,,rad. mo Logistdceal control Not, was kept in
:-‘operatlon mainly to: provigo &

; p:.d ngans ef’ commnniéa*tlon from Gel

%o @@ lst Shore. Berty. Bn, ‘Who' wis on: “the bcat:n ab Inchon. Tha aN/HEGC5
T Radio Sets used by:thd Gef-ard G—-} ware not. entz.rely gatisfactory due
to tha distances to rogiments @nd the hJ.lly terra:.n somotlms enw
counterad bctwoen statJ.ons. v .
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annex Beker to Opn Plan 3=50-was promulgated on 22 Scptember 1950,

. During the- period when tha iivigion Commrnd Post was located near
+ Kimpo 4irfield, Command Pdsts of most subordinate units werc widely
dispersed and wire communicaticn was oxtromoly difficult to install .
and mdintain, Tho Wire Platoon of Si;rel Gompaiy was augmented by
wiremen from'Shorce Perty Teams and two officers, Wiremen wera also
obtained from'parsonnel carried on the rolls of the (errier Platoon, .
- Through out ' the entird division approximately 200 miles of wirc was
layed per day during operations from Inchon to Scouls Subsaquent to
this time the requirgent for wire decregsed as regiments slackensd paca,
st the ond of the first week of operations the supply of wire in div—
ision dumps was practically nil end request was mede on.X Corps for
supplys X Corps orderad about <00 miles flown in from Japen. out of

« . which this division recoivad a'bo.u’t"Z(qS mileSe,

Units across the Han Kivor wsre connceted to the division wire
system by ficld wira und by CC~354 (Spiral four)e. Both types of wire
sorved satisfactorily so long as they wore not eut by LVIMs taking
. supplias across tho rivor, iire was lzid by use of an LVT «nd was
. burdod on cdch banks ' ' A o . ‘

On 25 Soptember tho Iivision Command Post was moved to the
Army Barracks in Seoul, Normal communications wes established and in
dddtion the Carrier Jeep system was again cmployaed to sood adventarse,. ‘
By this system communication was maintainod with ro;iments over terrain
and distences which Would have been prohibitive had only ficld wire
been omployada B ‘

snnex Baker to Opn Order 13=50 Was ‘promulratod on 29 Saptember 1950,
8.‘ ENELY - Y Lo ’

Bl

Sec Special sction Licport' of lst Signal Eattglion;_

10, CORENTS oNL KEWD:iENATIONS

', 4s. Throughout ‘tpi's operation the Commanding Officer, lst Signal ‘
Battalien, assumed operition control of Signal Comyany axeept for the
Message Center Platoons  The Message Cénter Platoon and the Si,_nal
Supply &and iMeintanance Platoon wera under the dircet operational control
of the Division Sinal Officur, Placing the hdio and Ldre Flatoons
under the’operaticnal control of Ist Signal Bn (via Si_nal (q). praved
unwisldys Orders from the Commanding General (Livsiz0) were delayed
in being ¢arried out and misinterprotations froquently appeered, Likow.
wise, the LivSi 0 frequently failed to becoma cognizent of the, status
of communications difficlilties encountered promptly, Likewise, it is
‘estimfted that too much field wire was usalossly iaid bacause of the
delay of informing the iiire Platoon of. the averchanging situation,. It
is rocommended that in future operations the -signal company with all

- of its agencies of * cophunications be under the dircet operational
- control of the Livisidn*Si nal Officor.  The Signal Battalion hezd-
. guarters should bo’ fospdnaible -only for the logigtie support.of the

Battalion, o ‘ . . o .

_ be FKadio o ,
(1) Iargor radio sets than*the Surfently aithorized AN/MAC~6 o
‘radio gets are required for each infantry rogirent whon . dispersed

- operati.ns<of this type are uddertakens. hdcommend radio sots SCR=399
or SCR+193 be authorizeds =~ ™~ T 7. . - .

(2) Kedic Sets SE~619 using wot "call batterios arc unsatise ..
fectory, . SGi=610 with dry batteries are much supsrior bacauss of .
lightor weight and lack of battery charging problém for front linec
enitse. A & ‘
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SN (3) Radlo Sots SCR-536 were for ;the most part, unsa.blsf" ctory

. because: of the limited range of thaeso sats, Plftochs pY§Térred SCGi-

~ 300ts-due to the.distances govored by ouch platouns hocormend & hand
. .. pack set in the JHF xan o’ N:.th (rwter power bs. mado dva:.lcxblo for
T ‘l&ltoons, D T L L
o S (A) Rccomuend Radio ocb SCR-399 1DG1L1Gd a Truck 21 T-6Xk as a

. o7 conponcnt part. them of. authorizaticn of ddd:x.t"» Ondl 8&»—399'5 creatas

S & shortdgs of transportc tlon Wa.t.hln thu uSa,nb um.‘b undor Joxdsting
;condltlons. .. . S S

._ Ly T (5) Nav‘“l Gunfire Tcams roqulrc ;udlo sc’os bI\-/VE&(ﬁ-l to provide
S .  longar Yange.oommanicstion for ship-to=shore and also. provide a dopond-

. able WHF ch:tnnul i‘ur s,gott:.ng, ne val gunf:nro wa.’th hl'“h wrfcrnmnce

c alrcraft. : L R A Tl

v

Ce w;.re L
: (l) & large tJroportlon Of*h ssault dmm to Fn:uld Wire was usazd
if “thiscopdration. than authorized by the Table of sllowancose &lmost
‘equal dmounts. weére issucd to-units by the mv:.s:wn SI na.t Supply
Officor, hoconmend W-130 and i=110.be muthorizod on un dqual basis,
also raecommend replonlshnﬂe.nt rate for an’ okcratwn bo based cn the -
. . . aTRy Staff I anual, TH Ll0l-5, rather than the kiarine Gor)s T/a, Ex=-
perionce of this lelSlOn indicated ‘that tho ruquiremcnts for field
R wire indicited in BI 01«5 ara USoGntlally correot. “hbout 200 miles
S par day of wire was used durdn,, the rapid movumnt from Inch« n to the

‘ Han Liivors

(2) an invaluable supplcmn.nt to fl61d Wire in this operaticn
was the "Carrier Jeep" employing hN/'ITtC—l uqmpmnt, Locommond &
Kadio Lielay Plrtoon be mide an orynic prrt’ of the Si nel Company
with equipment necesséry to furnish communicaticn to four regiments
from division headqua rtcrs,

(3) The Radio hul?y Plztoon; has also boon indispensable, In
this operatiun it assistod in provmmb cormunication baotween Qorps
and Division, It is rocoimmended thet such a platoon be provided
for any liarine Corps organization of rosimen tal SZL'ZO and larger vhen
sent to a combat area to operste under ot.har ‘than l&rine Corps control,

-’ de Messag,e Centor

, (l) Cryptox raphic aids used in this opcrc ition &@re indiecated in
'Sizpal Communication énnexes for the applictble periode The glaring
deficicney- hoted was the leck of & rapid, sdcure cpypto-dovice, OSP=-
1500 was authorized for use by the X Corps, but sccurity of this sy-
stom is considered to be nil, PaC 6 is more secuye bub, like all
code books, is slow to use, lost divisiomal tactical traffic, theres
fora, in this operation was transmitted in the clear or modifieéd

plain language omploying radio call signs. i‘or units des:x.rnutions and
Sheclde Glp‘m.r PaC 6 for numerals. ;

(2) Gonsidertble diffigulty was expc,rluncod in routing traffic
to MFPLC and other higher heeuquarters through the hrmy Communication
systoms’ Entirely too many mossages Wwerc: delayed for days or lost
altogethers The outstanding exgmple of this was (asualty heports,
Recoumend @ separate naval circuit be cste blished for handling puraly

‘ adminisbrative traffic between iarine wrs;s units in the fisld &«nd the
nearast Naval hadio Statione In this umruta.on it was found that in
mAny Cases Marine gorps traffic, when not ost, was dolayed because

. : of hlgh precedences assigned AYLy agn;mmtratn.vu tra.iice Operational
Immodiata. and uvon Emergency wes assignad entircly too often as
precedence for administrative trai‘i‘lc by other than Marine Corps units,
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A . Sl:nalSu;ply and ‘i»x.le pair :

(1) e gréét'qst’losson et rned d,ﬁr‘ir!:{;'this Joporati.n by this

.. Platcon was 'the nced’ for mobility on “the'patt of sizmal supply and
. Tepair platoon,. Fortunately this platoon was able to acconplish its

“mission by an-&ugméntation of on sriy sisnal rooair ‘dotachment, This
detachmont consisted of” two radio refeir toanms osch hith a repair truck
and'ﬁﬂsparé“ﬁhrﬁs truck; ora telephine repair teap also had the :
- sams gquipmant,: - 4dded to this were two Spare jerts trailers carricd
“hy;ﬁhQ'signgl.supply and -mainténance platoon which Wwore authorized
above. the T/4 by the Goruandint bafore departure of this division from
Camp Pendloton. It is recommencad that the equipmont éhumcrated bow
low be authorized a division to be committod t. similar operaticns in
the, futures It is ‘necessary to havé electronic spare parts reedily
dccessable during opercticns, This &unnot be acconplished by operating
out of.boxes or BC=5 chestse 8 porticn of the repeiy section rust be
moblle in order to ;ut to rogiments to'tccomplih repairs, Thero is

ne pequirésent for the Iichine Shop ‘trailer, In this operation it

' wWas§ used as-a carry-all, . L ot

, - (2)The 2llowence of tochnicul erilisted personnol for this
platoon was in some cascs foung to bo insdequates The followins list
s rocommendod as adoquate and shoulc by authorized on the Tables

of Orzanizaticn, e ' ‘ :

_(a} Signal Supply Soctions

hbNK . oo NS

=
&
5

S MSgt C 303,
TSet - 3031"
85zt - 3031 .

- 88zt .. 7 3033
Sgt - . CT 3031
Szt 13033

GL - - 3033
PVt/Pfe - - 3000

O F N

( b) Siinal Haintenance Se ctions

. T]NK S MOS B NULEBEK
LSt C T269 o T
CSgE o 2819 ¢
~ MSgt S, S 2639
TISpt T 2619

W oy 2639
Ssgt v 2611
CS8Sgbt - 2663

- 88t Lo C . R636 o
LSSk . 2631
. 85zt T 2631

|

Ssgt .0 i 28330

8t SR 263.1 .
. 8zt S BB36
- Sgt . SR "2631 DA
Sgt . L ozkel -
Sgt D 633 -
o 8¢t L L 26,5
R S 2638
w0 Pfe. ' 2636
" "Pfe ‘ R 2600
. opl | 2711

‘IIIIIIIIII' 107
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(3) Throushout the 1ztter stages of the operation thore wWas .
no supply of linesments pliers, fricticn tape or ficld messago bookss
These were generl supply items and not stocked LY tho Tivision Signal
Supply Officere 1t is rocoumended that thosa items, which &rc used

. by communietitions personncl, be classed &s signal su;plys Tho aIny

carrios thesc itomsy with the exception of messége DOOKS, as Sicnal
jtems, creating &n zponalous situctione Our jeneral supply office

‘ . requisitioned thsse stoms from army signal supplye

ALEERT GREAL

ANNEX VICTGh TO 15T LisRLIV LIVISICH SFECIsL »CTION KERGLT

o n
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Doy Conmanding . General 1st maxine QdVi81on (Julnf)

B a - ZASK 0364 ZATIuTs

o TRAIFIVG 4D m«ws.

L 6 no*,.m s:u V) A;:zr»mx_i 22, um.:c VD ARSA

' “nt anpllcu‘blo

ANTEX UILLIAm Tb 1ST MARIIE DIVISIUY SPTOIAL AG&IU¢ nuPU“”
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This report is submittsd in aucoraancc W1tﬁ reéerence {a)
The military mission of this scctinn is the maintcnanee ‘of mental
and physicel ‘stamina and high morsalc nf divisinn porsconnel by
bringing to the individuel iarinc all non-military services
affccting his goneral wolfare which the harinc Crros oen prnv1oo.
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During tmc Inchnnwximpn«Senul nuoretlnn this scetinn nperated

) W1tn one (1) n¥ficer and frubtcen (14) . enlisted mon, onc (1) ofi-
~Y'ecr being nn detachca duty’ and nne. (1) nfficer boinb luft in the

roar cchclnn at unbe, Japan.

~‘-i:53 P ELIILINARY PLp.LTNIIIGa

Proliminary planning was cnnducted malnlj at Camp J. H, 2one-
loten prinr tn embarkatinn. This planning consistcd’ af nbtaining
ethlctic and roereatinn cquipment, statinncry, nagotines and nther

- migccllancnus supplics and distrlouning B8 ‘much &s prssidble prinr
‘b, flovarting far the c~mbﬂt zrnc, Onnsidorgblc offnrt was madls
b antlcmnate nccas nf tne men and. tn alluviato these ncuds where

'pn551blo.

st

nt, applicable.

| Be “IUJA.DI.JGJA. D nlm IU&'

.Apnrnximatolv sov»ntoen \17) tons nf SpuClal Sorvicos cquip-
‘menk was 1ﬁadud abnard én aka at-San Dicgn and ddéparted nn 16
sugust . 1950, The- scctlﬂn persnnncl worc travdllinQ abnard the

S 'S Slmnn Be BJGLhuR th Knbc Ja)an.,Ag

On 9 Soptcmbcr 1950, sept;nn pcrsnnnol lOoS tun (2) ~fficors
onbcrxcd abogrd the USS CLYHEL .at, Xnbe, Janan for transportatien
tn the nbgcctivc arcd, -Alk spocial SurViCbS oqp;anc»t remadned
in X~rbo under the custerdy nf nnc (1) nfficcr.
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(a: 28521t Fhase - DurJng this phasc the soétinn: wae ntilized

" as ship's platonn-abnard the US§ CLYLER.

(b) uxplnitatznn Phase - 4n 22 Scptcmbor 1950 tbc‘scetinn
persrnncl disemberked and jnined the Divisinn $F et Ximpe airficld.
Fronm 23~28 Scptember 1950, tho sccticn remeincd at Eiwoe and werkod
with the Red Cress ip d;stributing Red Gross: supnl1os. un 29 Sept-
cuber 1950, 4ho- Division UP Was mhved tn. & now lhceticn in Scrul,
Horo a limited anrunt Af aberdonod.- - BTLY anm civ1*1an athletic geer
wes nbtatiod and : dtahtlbutod to the brnaps, © liagazincs (10,000)
end brnks were received fRAil 88k arny Spcczal Scrvices and were
dlstributed, alrng with a small anrunt af athlctic gear loft in
thc arce. by UsSe Brmy trnmps. Twn novics worc shvwn nightly and e

Xnrcan stage shnw was presentetiiat-the Divisinrn CF, lat Crmbet
Service Group and later to all the rogiments, ud 7 Let~bor 1950
the Divisinn CP wes mnved back to sscnin City, R
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. The scctinn was nnt able g functinn nrnocrl' &uu przucrlly

R dng UeRnbat ¢ ‘rperaticng: and tho lﬁcmtiﬂn »f the.-sdetinn in the
“‘crpbat ‘arce, Lack nf availabic statiﬂngry, sval gauds, reedlng
"matcrial, £thiletic goar end nAviec: prnawctﬂrs heppored 'hc proper

nperatinn nf the scetisn, LA Accedisng wacre it wos prssible

tr nrrduce stege pleys, shownnwics, and dlstributc StEtlﬁAury
ani roading nettor the rcsults were extroncly . gretifying duc e
the fact that tho trnﬂns worc in dire nocd 0¥ sorie 1cisurc ting

¥
,.‘, .

(a) 1% is hifhly rucnmmonuna tnet in futuro mpéTetinns nf
" this nennor all cratcs and bnxes crnteining special scrvices
equipnont and supplics be marked with cndp iarkings, During fhis
rporatinrn it has beernce apparcnt that indiv1ﬂuels have shown
littlc regerd for boxcs wit1 spceial- sbrvicés nerkings by eon-
tinuelly pilfering end nishandling then, . R '

(b) It is belicved that the Divisicn Spo ciel Scrvices Scetirn
cesi best functinn:in e rost arce during a cempeigt such es this,
‘With the bullz nf the” gcrsonncl mri goar situat.d in'a rest arca

tE full scalo prrgren cen bo cerricd nut frr-eesuels end roplace-
" nents, & rtaticg SJstc_ invelving frrnt linc trangs coulu Te

csteblished whercby ner erc pulled nff the lincs and given a
woek nf reeroetinn and’ rplaxptinn, a fow ncubore nf the scetinn
sheuld go in with the farwvard Divisirn P tr ol carc nf inncd-

‘”E iqtv ncéds 1.0, stetisncry, rcading pateriel end-playing eards,

ent. to kecep clnse 1teiern with R 0o pcrsnnrcl in the rost erce in
-arder tr cxpedite sqiﬁmunts ﬂ; ntncr gogr whun its use is PTac-
ticablo, : S SR :

(c).Thrnu wak. thls,ggx@dgn tﬂHA&SSiStaJCu affﬂraod thc
Divisirn Spociel Sorviecs.(fFicir by tho -unit “§hociel Sorvieos
nfficers has been nog11*1blr ”has situatirp wos: Juc tn the
cxbre Jutics 17U”SCL upnn those nf;ic\rs by their wiit crunan~
ders. : -
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It is rcermmonded that, as & s~lutisn tn this prrblen, theso
nfficcrs bo carricd ~n thp /¢ nf the Division Spoeciel Scrvicecs
Scctinn end teke nriers pertinent ¢ spoecial scrvices: activitics
~nly frrn the Divisinn Spoeiel Serviccs vfficer, They weuld
cruo unler the sauce catogrry as 2 Lialson Gfficor.

(¢) It is rcerunenicd thet 2 linited ameunt of spoclal
sorvices goar be tekeon 1n W1th tho assault wevey aoncly, napcer
brund banks, nagezincs, cards, statisnory ead nnvic pr njoectnrs,
During the cenpadign romerted upen thesc 1tons were in groat

deniend within s wock aftor the landing, They werc nnt sveiladlc
ginco the aninistrative urder statc” sp- ciflc,lly thet ne
gpocial sorviccs gear would bo trensprrted with assault shipping.
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTON 25, D. C, - IN REPLY REFER TO
’ AO-}-nﬁ.o v

03815951

Yrom: Commandant of the Marine Corps
To: Distribution List

Subj: 1st Marine Division (Reinf) Fleet Marine Force, Special Action
Report 15 September - 7 October 1950

Encl: (1) Copy of 06 lstMarDivEMF ltr 0112-51 of 2 May 1951
1. ZEnclosure (1) is forwarded for information and retention.

\ 2. This letter msy be downgraded to unclassified upon removal of
‘ enclosure (1), :

2 -« DI STRIBUIT CN:
n.“aWomandant. Marine Corps Schools w/2 copies encl (1)

) Commanding General, Fleet Marine Force, Atlantic w/3 coples encl (1)
Commanding General, Troop Praining Unit, Pacific w/l copy encl (1)
Commanding General, Troop Training Unit, Atlantic w/l copy encl (1)
Commanding General, Training and Replacement Command, Marine Barracks,
Camp Pendleton w/2 copies encl (1)
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C R 5090 pf*'tnis report is to cover tm*fctivitigs ar;:nniz'ﬁ:ion,
andy’ _,eﬁw rn the Division Suyply Offico 'fwdhi tke tine nf aryival ofi. . .
poart of %ﬁg Pivision 'Swnly Office in Yobe, Terddnnin. 28 Aumust; until o’
conclusicm wof tho emloit‘.tion ohase of Divi-einh Oneory tirns in t"ﬂ.c Incl\on.
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At “the. tiﬁe of a.r::wal ‘of t;houxain boly oi ~t‘zo,,,§p, ..,r’iﬁ‘o’ D‘ivisinn in
Ja.pnn co'rzenc‘mﬁ L1 2& Ayoust, the lst Provisisnal Mariné 3’1‘1 “gﬂn wastin - .
}Ioreas: and . wag ! boin; T g )ortccb lo*ist.fkc'?lly’ VY sy o ,oncig_s_,tnom. 1A% thG, »
R Lialcl “tifa-tio 7‘th RQT .W'a.s ooin< o-rﬁa.nixed. nod -caul wed 1n ‘L‘J*\ Bpn*llc&m
2 E ,}oin‘fohc»mgis:,cn, i'rom tho wost ‘coagt afd inaditerrane t’ljé"ttor to enrib

' ~>1e'(',e the Division war st#sh it obinnispkinng. - Tlgorthreo qld,onts above
worce equinved or Lein: aquipped withk ’ini‘l'ri'j.l ﬂlwmccs and” 30" day roplon=
ishngﬂts: a8 autnc}'izegl by Tablos nf allowmneo wron tholr ﬂ.mn.rturo fron

‘ o * pho Unitad «Sta.tvs. ..,ip vfc}r ot & *'%‘m‘ inl%indy son apatisn.of clponents of tho

* Divighon the . a.ctiav»iti,o of, ﬁ’ho gty offico were, c;'iiqfly Goncornod with
tho cquinning and tcchnic'ﬂ Buhorviel i af su-wxlv of t‘w piﬁiaibn lcss

. two RCT's totaling abrut 1600Q ~mrarrmel. e
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 During: this period Lthie surorvikidn of: tho. Supnly activities o%
Division Units was possible: sinee billetins arons for various units More
. widely sevarated in the Xoto arocam, Port‘iene of the Mvision wers bﬂiatod
on "Hotol® ghirs in.the dock ares, Carp Carve¥, ‘Carp Sakal,  Camp Dtsu) nnd

‘ Shinod.ayana Barracks. , -Fach activity nenbioned s#ovided housokemiﬁg a.nci
" naintenance. suwlies includ‘ln‘ subsistonce for troons and. units co"xéerned.

Unit supnly officers in sono cases,. Whore Arny B'b-*‘cinn Bioek narmittod,
wore allowed to draw various ltens of cormon sudnly to nake un for shortages:
not recoived in the hasto of mounting oul fren th Dic;'o. o wore mot avoils

| 'a.ble during the unloadin;_, and relohdihg ta.kinb hlaco :ln Kobe. ‘

Boszdes smal], qua.ntities of niscona.neous sl vlies roquircd to moet
imodinte noods in Kobo and §6 £311 eritical unit shortases of matorial

.that had not been rocelvod prior to denarturs fron tho Unitod Statosy tho-
‘ followin(, itors roceived svecial “eonaitaration:- for- rmmtirw out. fro'n Xobag
and additional quantities wore nado availa’alo for ‘outlondings

»

POL
Fortificﬂ.tion mtcrial -
Opnorational Rations Tyno "c" .
- Post Exchange ra.tion su:hlenent vacks (50-1)
- Salt Tabdlots o
Halazone Ta.’olots
Lousa Powdor
Watox, ‘55 zallon druns~.
Dunnago a.nd. Lunber e L
Arzmnition R L.
RS 1) 4 8 Plu[,s (Mf * N

L.,,

Dur:.nﬁ, the noriod 28 August to 10 Scmtonbci' all Division crganic and
re'alenisa. ont s mlics were unlonded from-the. shins arriving from the

‘United States o.ncl roloaded, accbrding to adninistrative orders for the .
" .operation, in shipe assisned. ‘Sinec sufficient. shinving snace was not
" ‘available, - suralus organic summlics and mersonal cffects wore Loft in. gooo

to bo consolidated in gtorago for subsequont ?ecnverv or forwarc’.izw ta tho

division a8 conﬁitions ni. shé vcrvit. S

, incteon LST {SCAJAP) ma.nnec.. by I nncse crovzs woro. roquired to bo

provided with spceial onrouto subsistence 'which is mormally furnished on::
Yavy ships, Zach of those shins was furnished with 4000 "B* rationg ‘and *
2500 PX ration sijpplongpts {50-1:1-1 gk} £ron sumplios stored in & 1(!0.!“0’-

" house near the plor aroa which wore nade available by Japan Lozistigal
* Gormand for delivery by tho Kobe Base Quartermagtoen; -Snocial arra.&gmonts

wore meda-to' provide an-initial linitod quantity of fresh bread to o,

% dolivored ag lato bofore salling as poesible, ' The balance of the 9B typo

rations ‘a¥ailablo. and 150,000 opor~tionnl "C* ratisns provided in tho picr
arca were londed as prescribe'i m he' adhintstrotive ‘order to nmvtdc

Corns Resom a.nd, nect the ration roquiroments.of  tho task forco. :‘

Petrolurm«)roducts and. auuunition that had Yeon ca.rris fron tho

" UeS, with the Division was unloaded “into Japancss Uarmee and_held n the --

harbor availablo -for roloalding. Mixod barge Iodlds required a.d'ied attontion
in relom‘ring- in an attorpt to. ingurd baloneed- vur‘lety of nroducts :lg combat -

. loads. 4 larse qua.ntity of fuel in bothr 5 ‘zdllon cans and- Aruns was orders '
od-shipped from Yokohana $o provido additicnal 30 day fuel reguifcnonts

for the task force, The loadins of fuol, both fron: darges and fron, m}l
enrs wa:s accomplishod by - tho ‘fuel scetion:lat Sorvicoe Battalion and co-e(
ordinated by reﬁrosontativcs of . tho Suwly Office’ o“ornting, fron the . *
ombarkation econtrol offico on pier 5. -Stnce shdpying spaco for 3.nf1ano.ble
carzo was limited, a Japancse Miaru” wns- agsicnod to enrry 1atrolaun -
ﬂroducts that cou,lc}r not be aceorodatoed in gonbng s"ximing. This ahin was

3




ol embarkntian grouys: mountin;«;‘ sus.from Kobo wore considerably different

’ fuck ond ,acrmeisdon was. 1ikowdss ‘raturnod: to Adrdy sfodksifor tho 8000

, w'ére scsmetines &ifficult AZ 1oc3to Wben 1nfom'xtinn was mr"iiadlo for thon,

- ,»rsictorn.’ola ALTfioud by deas - oxponiomesd ey rovidineg bnlancod Fatlons fron

loaded with noarly 10,000 druns of gasoline and diosel oil in n,dc‘ition
to being top loaded with zasoline in 5 mnlion enns and additional- 55 1
callon druns of fresh watcr, .

Gorrision type "B" rations were loaled out fron Sa.n~ Diﬂgﬂ. A "alanco& =
blocks and corponents for cubarkation agroups and teang. s thon constitutod, §
-These: retione; wore anlonhded: dtveallopisrs’in Kobe and’ te*rwéra.rilv stored
-in- pler: mrolmuaae availabled for rzaln*zdin “Sinco. teor dtrensite of

~from those. for whilch: thoso. Een%ionshatt Yoen wrevieusl? ennsftitute gy COne

s t'm ‘sovopal individunl eAngdngeArond; “Boeaso 4f Laglk nf:ig nieins s3ac0
... cviond tdpo faptors: &nvo-lmﬁ 830 ";-"l‘,ian»of thego ratisng weko 1uft in Toho and
i su‘oscquentlm ratunod- to, :thd:Kobo Baso: Quartermastor Lfor £7dit. . Surlue

Toa80n,, A .poar- ochokén. eormosod! of Horsonnol Af tho lst” Gnn’ént Sorvico
Growp and tho 1st. Supply Regulating Dotachnont, FIF ﬂ.cqomlishoi the
‘Foturz. of tho -ahove, smplied nttor do-mrtnro of t‘io mvisinn fron Kobe,
:"I» . . [N u,-'."-: RS RN
. Tho establishnent ot‘xa oy )resmntativu ef t‘ Sumlv 0“f1w iﬁ tho
3 ofﬁce of . the lstsuﬂog;Bet, I‘b!F aréved -highly! snt sfhetory. Télc ahono
ecommmnieation’ wng avallablol #hrou hout thoiXébo' aroa -ani:therc’ wore no
regtrictions on the use of long “istanec lincs %o JailosCond in Yokohama,
In ad.&ition Arny tochnical service staff: ro->resonhtives nf tho Xobe Bosce
Qonmand with officosiin the .samo! ‘budlding wore csmceinlly holpful in
providin; infortitisn and advies coneerning avallability ~f supilics,
x rasnons‘lblo agoney, nothéd 6f dolivery, ote.. ALl stnck sup vlios in Arny
dcpots in tho Kobo arca were controllod. ‘uy J'a, LoaCond and roqulroa fa g
wroval for relo';so 'v.ccord.:m.f‘ly. )

A1) sunvaly and. trone: wrtq.t:lon a.rennios ‘of the Army im the Kolo arca
woro octronoly eooporative and assistod natorally in Aclivering swoilics
hinside both by truck and by railrond when inforned of the tire and »lace
of clelivory dosired, Consiflara.olo aifficulty was exmoricnced in arrangins
for rocoipt of supnliocs by fhe nronor unlt or ormbarkatisn ~rouh at tho
tino such matorial was required for loadinsz beeausc individunls eoncorncd

. AA cbnsicloraole pasbor of )ersormal had. not raceivod ”u.Oh t s" nrior
T ‘b’c (lc Jarture FThon bhe UiSsrandy alkthrush Harine Cor e blank: b 78 WeTe
"4l cawailadleyth hachine or othor repid facilitios fof imrintin, tno*ﬂ was
LI 1) % a\‘re,.‘nlnala' ~Pho Divisinn Su- 'rl? 6ffice obtainol _a suroly . 6f blank

Arny type taga from- tho Kobe Baser Quattoirinstor: and, fron the.office of

tho Su.-:ply Rogulating Detac‘mcnt, coordinnted the ~)1':Lr11:i.xv1b ami d.elivcry

of aw’)proxinmwly 8000 idontification h.,s. - . . .2

, -

@ .Ma.i'iné Gom clothin;r tha.t wag not d.astroyod. oy fire in the Hold. of
the Foonday: Viétory was “gorbod Dy tho lst Service JBﬂ'otalion and’ ArTango—-
vnonts weroinnio by thovswy )1:,* offico for ﬁrmcosun{ xh.ia 'mtoriﬂl ‘tharousch
-tito AviyQlarternaster; s'xl'?*ﬁu{fc nctivity marm\tinw in fove. s .eotisidérable

) andunt ofrelotiaingrwas: nrocyssoa afd. roturned i $ine for, nutlaaﬁinu. In

o addidviony e 1indted quéntiky of eofwen’ ‘articlos of élpﬁt‘*_  wopeofurnished

.54 thopoplnew fire Xossds, with tio-rosult, tz:..wwomz 16&3 wi:bbomfimﬁoahtc

“ 1. peplosonoht wos.! linitcd minly to: 5estroved5'i 16" Socukiore afth,c Marino
Cor’?B. TR L O AR BaE v .-‘.‘.A' Cros T e A M

: .' i'l+ E‘xba.rknt‘lon wid, ».ovcsmt 1 abjoati-vo xge A

‘u;' -i-a
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' " During tho- mr.io4 at s.qm 0rdons, "ﬂ.mns. n.iff{ ’t"ll' inistr-a.tivc instruct-
R ions werc reviewod. in_. rmaratipn Loy acbivities a'shbrd aftcr 1311;11:1(,.
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Du.x’:!.nb the Incl}on land.in;‘ anJ. nssualt on 15- Smte 1‘ber, tho Sumlm
. ' Scction, on board the cormand ship, nadntmined station in-thé vmr& roon
" ‘ngss-to feocy’ abreast of -landing _and:icaraer andoAddns” morm%ions frcn
tnfornﬂtion roceivcd ovcr tn.c Lor-&stinal Loritrol ‘noty :

‘ +i0 7 pepgonacl digorbarked “from, tho USS Plokswdy nad the USS' Cb.v:ilior on
the morning of"16 Smtoaber o.nl oato.olis‘mu the svmvl‘y officc as‘zorc in
the- adv-mco G P, noa.r Inchon. : _ ,' e E

. The Division Suooly Officc:r d,isc::bmrkcd fz'rom tbc co*xm.nci shh 2.
" "a.rrivol in the G P. aoout 18@0,‘0:1 3.6 Smtc"bor.- i ;
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The - romalnlor of tho sun 71v socti’*n on t‘io UsS Gl*rﬂcr cormoncod
ca.sonbbnrketion into 1lnnding craft on 16 Scmtomer but 34 net arrive in
the Division Comiand Post \mhl 17 -Sevterher,” having rettninod ¥n tha -
hnrbor Gvornd; ,ht ang” tﬂ tilal eonditinns and othor ﬂrinriﬁos foz»‘ Eon,ch-—

1&!’ 5'10«11 J'Oats. e ::,. 4
(b) kalditﬂtion Phosd 17 Soxt * - 7 0ct. 1950 o “:j?;;'-‘f» .
‘. *The Divisign Su': ‘1y Of:‘lce c%~orn'bo .’m tho ﬁiv‘siran Co'm"md ‘,ost and
"is plicod with'it fron Inohﬂn (16*- 18, So*vt) to Tifg” a.rca (19 2 27 So*wt)
to Sooul (28 -~ 7 Oct). YL

Durinb the entirs: 'DGri-OV. onl.r a v)o:r‘tion of tho f*ileé and’ oquip'tcnt
o‘f’ tho Suﬂ'*ly S‘cction wore rccovero‘.. “With the’ ncr"'inr of“ tho' éetm:.mont
of the suoly” ‘soctitn fron. the lst Provisional tinrino’ Brisade, & fotod
of 5 officers‘and 11 cnlistod wore sresont with onorating ogulanent.
consisting nainly of 1 Fiter Chost, 1 Tyscwriter Chost, '1-F1aid’ Bosk, 2
Porhulo '"*,r cwritcrs, an '1 1 FiO].u. S'xfo. e e
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R Dur.’m t‘mis T riou a considem‘olﬁ ’cu'mti'}w of 'f’f‘lci'ﬂ. ’m.i'
o n**‘biaes of raau-wl,v ‘shinnonts oing nale invoiccs ;e i
o ul‘t cosso?f Sfde By the uni ¢f ‘tho p-er‘iﬂf’ mrmim*ba P
o x’nat’erial was a.ccumﬁlated, s
4 #onkiue o ., .
., The Surply Offic:ﬂ :rcrlcin unla.b t}'m auy“rvis“lor: b ghe ool woetdon was
ros; vonsibl«, for translatin; 'xJ.;inimrmtivo instructicn statorl in torms of
 ddys of sdpply tiric ep seodfie imar. t4¢4 58 ard . d borial seT westee’ efdal s.c.ﬁmls
vt ef «‘O?m:sf Tt 11T huﬂ*ﬂlias Viora.vulitadnnd sufficié&w An quﬁntity and, 8o
: ‘ o © $e bl U HE b0 o S My ) e §541 spupre vt be "71’(‘01“-' e t:m front., Eaily
gu‘mp datus: :ieports Wesr‘c; "rozz;u mé,, ol I T .
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The rapid nov:.m s1‘tmt1 ;n enco‘untgred necessit'*to thc svstonatlc .
transfor of linited amounfs of: Clags. II and IV naterial fron the larze
hoavily stocked niscollanogus. heach’ durps. to mositions more roadily accoss
sible to troops at thd. fronte. IMptrugtisns for accormlishing such distri-
bution were mblishod. in Divigionm Su 71y Bulletin 53-50 and all Division
Serviec Units anintained fqrwmrc‘. sw) nly points and were able to dignlace
linitod quantities of Class IT and’ IV swiplios in a si*ﬂlwr monner to the
woy Glass J III, and V is habitual y h:mdlcd.

Su*aly 7rocc"1uro f@r this ‘31 108G Whs initinll.,r offoetod by verbal ine
structiong and confirned by - ublicatinn '}f Div1sion Sumly Bulletin P

' BH=50" on 3 Octo'bc*' 1950.

':) .

.. The llivi,si!on Sudly Officor n,nl renbers of tho. sectign ma@.e frcquent
‘_“ﬂsi‘t a8 Ang Getions af | Bgrvice unit. instmllations nd stocks. to have
2318t ‘hand Krowlodie of tho etatus and _progress of 1nvontory, se,:ro,,ation,

add. iﬁon‘bification of sumlics that bocano mixed and, b¥okon: durin‘, une ¢

loading and handl :Knh into the *aiscc,lln.norms urz, " '
In mttors of \.istributmn of suvplies, +ho Div:csmn Su mYy Office ol

;orxtr‘a.rily ooncernecl with ' qene ra.l supnlics .and sorvices as, ha.nc*.locl by tho

1st, Bervieo, Battalion and wit’i s&;orvisi*rﬁ of "roc,uronent, delivery Yy .ond

aﬁrveillzmca of sfock’ lc,vol and reé'o, piy «cf Glass ] and III sumlios for. .

which X Gorﬂs was tno nc.xt hi,,hqx; a.uthorit:r,ras mnsible for suports

. ad.lod. fanturo of, Glass 1suy; wly in thi,s 7hasc whs the. roquiromont ‘

for naintamin,, .and distri’auti\ G uco bnth formorczn troo- 8 sun ~orto*’

1 for indigonous LaboTs R ‘
Gonstant o.ttention An. tho srcwly pffice Wa.s nocessu‘v to both intcrnol
and extornal dis;aleh, traffic, . For articie& ‘known not to be available in

swyplics aghoro,. dispdfch rogilsitions were rolcas»i in an attorpt to

!"Hilly correct sunl?» deficicncios, '

Accoruin; to instmctions anc. as authorizo». Wy % corﬂs. & sys‘tcm of
hir:l.nl, and rayuqnt of. idli;onous ],a.bor was 3rbscr1‘~oc1 and w.olisao;. :m .
Division Henorandun 177-'50‘ . s

The unccrtairty of durntion of ,tho ¢ror+tion and lack of informntion.
concorning’ fufuro activitids  added- to- the AFFiculty 4n *#l'mnin,, ﬂoliv\.rv
or requireaonts for. roswply of itoms ngeuliar to tho. I’;n.r:.ne Cors.

Lo _Howcvor, cold weathor clpthing and. lst "osunlv "ntﬁriﬂl w'v.s oz-ii.o*rec~

ﬁpned from Lobo to Inbl*on.

At t.m\ closa of h«.o Ibrsiqitation ok ﬂse,yt o gumly office novecl with _‘ .

~ tha Divisicfh Corriand. Pbst o Ascon City whero attention was directod -
, ,toward. ﬁ'enaration abd gu 1'; for nountim'- bt fron Inckon, Lo i o

. T R "'-_\‘7' ‘ ot
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(a) As a rosult of "n&;t )oiicy u}.l un.tts nf the Divv.smn wox‘e f*oqoral-

Ay cquliped with a full’ 1z;itia.1 allownneo of suw»lies and’ oquiﬁmnt andl’ -

"‘. ro>lonighnont suuglics basocl on wartiio o 2bo for 30 3ays wero’ carriea ng -

. Btogk by Division Sarvice Uniits, . Conoﬁ.# Service Grou-, w}uch is nlso dos—-
imod to- handle stock suy’ Olios, | ata no$. carry any rostoply. T ateri'ﬁ since

S

the nountin,, out roquireriont’ was met by the suz of ors 'mic sug ﬂ.los of a.ll

A,,_units and stock in the hanlg of, sgrvice units. S T ‘

l‘ho ariount of mterial oscnbe ,a.bovo ex¢oe el the s‘li,p“inl swcc

,':o!"i;;inall.f arovided and throwsa each su.)soquant nove §irAIar linitations

ot woro g.n'aa.rent. kuuch of - the adbove nlloyed nateorinl is cssential, howeover, .

a eongidorable pumber of articlos yore: of 1ittle immodiato bonofit in an
assualt and goult-woll have boen o: dttel in¥tinally.
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: or(,a.nic surﬂlius.;. )

, 7 mmtnmmmons: TR

T o ,'a,nl rc,co_nstitu.tcl, possibly sinfllar 4o tho: colu:m ;ﬁ'cm ef «the
ca.t"lo;,, with. the first ¢olunn showinsg tho":},gii*mn hassrdal
© o unit-to.land. and pporate inde Jonlontly £hr atéut 3 to7 5 daye

:_L "aleto roquix‘onent for fiold,nrrison ('aot'v.l Drescmt 'a.llo\mnee).

or;;a.nic sumlies ﬂ.n:l for rcplonish:hen s%éck rses

L ,', Lmrkint, cod.o.‘ T o - -

Wlth the sinble ‘Basic. fact in mind that in any. amhibious 1'a.nc11n5,
all supnlies, rozariless of )re'vious custoclJ, ownersnin, "gotroe, Or

servico, mst be nlaced ashore, "the curront syston of allowa.nces, norle
; - ing, and. um«llinb supolies could "oe imroved. :

The. ra.)il rovomcnt a.way "'ro:* t‘m beach in this o*)or'vtiﬂn :a.nd continuod ,
.freguont -inland disHlaceuents’ nroclu,...m. any orsanization frof recovering
.more. than a linited quantity of its own orhzmic su™licsi that-1t-had npaclk- .
ced. and u,rkccl for mounting.out, :E'urthorr\orc, thHe-full" volube- of onch units
or 1a,rxic: Property could Aot mssibly }m.ve ooon rmvou. with tho saoed or

a,cility rcqu‘iroc.. ot P sz e

il

RELE

‘* :..‘

Thc result of, ‘che ,u,bovo Wa.s that corta&n sur)lus Bu*mlios woro left 1nv'
Kobo and tho la.r;;e ‘pulk of. m.to;:ial accor*mmfin* tHan! ,ssnul’b cndcy‘ A in a
hm,o .1scclla.ne<>us ;lum from whi B 1% wos, "’1fi"£cu1’h ﬂ.n"ﬁ 12 gﬁ 10

. In g ncra,l, Yoxos of rovlcnishncnt 'md stnck Doy 1lios wero Iw'belo’l

.with their contonts, whilo unit pupplies worg mnrkad accorclin, to a

proséribod codé which is faniliar to cortain officers 1h: any orsaaizationy.
.Serrosation of paterial: ~lainly 1a.’oolou was rénsonAnly-ongy $o. accommlish
wiith inex: oricneod : c..rsonnol, while. sog,x‘om”tioh» by onrking, cou.b Was senors
ally not .80 succossful, and oven’ w‘len aqmmlis‘xcﬁ formistol no i ontifio—_
-ation of contonts oxeont by corta.in ory "mimtinn'zl “orgonhol 1:1,0"’c1t1

hold » 1ist or romomberod thol®r marking codey " THe si ,;hri'sy of all Div-.-
ision narkings also na:le gosresation moro ! 1fficnl‘b.

LI
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(n.) Thﬂt xxllgv.«mnoo 1ists X3 all cl $6~ II And I nrcmertv ba Tevised
aubomotive
éitind for

~ gequont columns could show additionod 'h.llbw'mcus “Han ¢l :
hanld~of tho uhit whon its, sitmtion ponzittw‘rwi'b‘r “thig tyn »n'“
of nmaterial grcrrcssin, Wy eolurhs’ fron’ thd initiad’ fat S TRt EE LA

umti by

l',.-" M el

Iv is bel:hcvwi tm.t such a arcscvxt.,.tinn ww\:.],l ")IOVi ‘o cn**:::m crs cot—

N aor'md, with 2 Dbotter. quick refo‘ruﬁce R %o} colu.‘m ,llmmnc‘as Lo “>;.f,:e.3scr:t,"o:‘mh

SV, )1163 ‘to e phbarkad wlﬂilo m.*iﬁic\na,l r.m,hri-».l%ccar’ golum ole -
Aowances- coull ba'ocholonad into tho arca tn‘-"tfho cugtory, o " &I :
logistic. uni.ts. Furtb.er, evt,n For” aoa,cc tiﬁe, ‘% st‘é,t;, ef A ial rondi-
ness could be moro siiply’ -src.scri‘boi ml & cdrt.'xim {84TEE @f“,-w‘ gerotion
pernittod at soparato battalion levdl “to' &dtorfine’ ‘dus140s required to
.bo.on hand and those to be held av').ilf:.olo on, shorﬁ nr)tico iep su'mly a,c‘b-
ivitics. ' : S . . s

H - ﬁ,
"4- a

(‘o) That mrkin ml i ntific"ti‘m vrcpo*’.ures ‘B! révisod Poth for.

. (l) ""or oraanie strﬁlios r,"brca.l basd vf nilow: ,
DY on cornors is su;zostod with J.fforex&t" colors £hp. on o,r unit,.- Tho
slain english nono of tho unit should be ‘shown in cnntras tiis color. Ad—
.. ditional lcecal unit jientification nay'Bo Toft -to-the ligqrotisn of tho

unit colmr.nd.er. "It is bolicved that gtovodoro mrsrsmol ‘6ould roaddly

sort and match’ swrlics by color 'rithout nny Add 1tinna.l 1nformtion ~f tho

e vy
-

(2) Fucl nrkings. by colr\r e ’o an? l'u' G 1atter idqntific%tions
should cover both ends of oach drun 8o that hrommt 14 ntifim.ti”n and
segrotation can fhe-aceomplishad, . For, inétmco, 80 Getano, ;Av,,a,s and. &C
Octano Hogas wero froguently mixod indums by sorsonncl whp' neticed the
large "€0" but fallod $o notice the 1.lwition'11 s‘h.ller 'orint. “Also sinee
fucl must froquontly be handlod at night, 3ontification by flsh 1isht
or other 111uﬂxinq.tion wonld be E,rcatly imroved if drdn ends wors cob»
nlctvly covcred. with ddstinctivo colors.




S (‘3) Contents m.r ._,nﬁ,s &in )1.3.111 em,lish should ’bo peraitted osn ]l
% W bo%kede Pilfera,*a will unc*ruat:redvlw gccur Yut nmdrked boxds nre also * .-
likely o be sopened ‘by* porsonnel scarching for intorial, wzﬂ; less rosul- .

..bing oyen whon contents, amo o bigecmbvets - Résuy Ity oackazos - shnulc‘ not

) regu:[ro ref eranco, m, Bf;; mmbars, ‘viucher nwdor, e,y for ¥4 ontific'a.-

- odiong. of contonta. » It ig fold -thab- lomrition, éldcn‘smficmtion, scarenn=",
tion, omd - Subsequonb: issua of stock. subpliow will be’ emeditoc’ whon “6p= ‘_‘_
’ crat‘inp‘ )eraonnol con "bo ﬂirectad b withlraw ot gox a.{m articles by
»n-me ra.tnor thm by roferonce to nurbors’ *efcrrin;; to accnuntim JLmrs,.

. »
s

o _ (1#) Conpleto ddresges: shoul ' npmenr an: 111 mitoriale shimocl )

T ﬂﬂcss of, potho'i “in: thoe sane Hamnef thnt mail e addrossed, A:Lrnail
sh}‘mon’ae wcro rea\.:.ly recpived whELS: ndm: frodght or water shinmonts wero
d,ii'ficulﬁ £, trn.ee ani 1t.'ig:folt 4hn Byl din $hoir han? 11n,~ by ethor- th'xni*
Haring coms ~aoncles not fanilinr with mrme units or arpntzation,
SCI‘.‘LG suﬂlias were ivorted ;mf" never rccciv by thoso *‘or who.;\ intcn-

- N

(cj That nckq,in(,, O.f nateriala 'bc Lorﬁvo"c. EV,»_ B .

(1) Du*o.ble ovorscas *mck, :I;nh nust 'bu Pro¥id od’ thﬁ.t wi,’r.l pro~
e tect sugglios evan whon storeq. outsiw in'all wonthér -for reasonable -
R periods. Eurthcrmqro, attpqtion ie, noccséarv tn. the packaging of officp
clevices vh:lgh st be a.ble to, Withst"ﬁw rqu;:h mrgra not hanllin:' in W
a.rnh:lbious bﬁc;ration, g T , ‘

(¢) gstablishncnt of a Logistic'xl S\z‘rmrt Control Gontcr.

. (1) In order tb 'provi 6 a aontralizoed nr-miz«tion en; r»’blc of

’ minxb.iniw cotnldto’ §t5¢k control ani stoek stmtus inférfntion on. h'm:‘. c
- --Di’giéion Hea&qu}irtors and.to direct the trafisfor, ,{ssuc, Zelivery,-

20 "swrrlies, 1171s recomiended that eonsilorntlon be.sivon ts tho

ighment of a YLogistical Swpnort Control ontor® wit“z mrropriate

r.a&i tél-eghom. eommications between the -o:;:‘. rters, a.ll fiel sw-. '

_PI.V sources, o.n‘l trrmsgortation facilities.

('o) Tr'xinin(,

_ Y (1) ’I?ra.imnp on tnc optablistnent’ and functisning of surly

R 'r' durs - 'sliotld be ingorporntod in $he nence ine training of sumly Do

T sonhel’. ctown to- mtta.lion ].ovel. -Particular crrhasis nn this ~>h:*se of

C training, shoul bo stressod by major swinly u.nita, Ixtorded f£ié1d -

' exercises with guy lics aptunlly provided and hen’ J.s:l shﬂuli be cof- -
ctuctad o,qnuany or now oi‘ten. : ST IR

LI

k3
?
e

(f) Allotment of "‘unds. | ‘ B o o

1 (-'E) Linitod. a.uthority for ;urchase ~nl contractin: should o¢
"ra.ntecl any ort;mizwtien An the £iold whord Umited-Statos funis émn '
usad, ‘The purehass of such availatle matorinls as lumber in tho o;a-— '
“eratding aroa srould- act $o roluce the volune of such itenms rﬁquirél to be

- ehlimods £ron’ the Unitod &tmos a.nu relea.s;a V'tlueable earo smaee %o SRS
h:l,,'her ;rior!ty suhlles. P _ .

jA - L . ' -. SR "_ PR 5‘,,‘.' T e . Dok,
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3. PHPLI“I,\_.AY PLA T

L
. TV
Arnex YOXE te 1lst darive Division~59061aI*AQt{on Repprt
" G 8

Disbursing Sectimn
lst marine lfvitiin (~eint)
e ffgmpvembermBl. 1950

From; Divieinn Dlsbursing Of’icer, let 1 avine.fivisifn (Reinf)
T+ - The C- mnanding Genepal 1st Maripe Dltisi 1, (Relnf)

Sub jt Suecial Actiqn ancrt for the UerioiiQS'August IQSO ‘t0
oo 7 Octo]er 1950 ,

Refy . (a) Division Gegerﬁl Ordcr 15

e Lot

- 1. IkTROD'L*C'I‘IOA

a., This renort cqvers the aotiritles,ﬂiif ‘iculties encounterad

hy. and TGCOumeniﬂtllnS A% the Disbureing Secti*n.

b, The a«elgnec cutia; of . this secti 1.4re sayment of pay *and
alvowances to f7icers gnd enlisted men, payment f travel ‘elaime
and mainte‘na,nce nf c’aanurs:.ng recnrds, as orovided in Paragraph
2%6. herihs © rps Rtaff venusl, 19345, mmac 1022—DPP

Y . Lol .
¢, The Diss arsing Sectizn is & part of the Divis1on Suyoly end

Discursing Sactin., of whxch the Divisipn Sugalv~ﬁf icar is the

+f icer~-in-chergs.. .. :

v

2, "EASK 93(+m‘rz};r:[o;f

8, Fer. tha pe‘rffrm( nce +f the a‘b ve duties, 7/8 K-lygé (WAR)
puth rizes a strength ~f five (§) officers and twenty—nlne (29)
eniisted men, T/0 K-1937 (WAR) all-te two (2) PFOs, MOS 3lwo

bt Ech HQBn.,,Prr futy ae messmen.

b, The gnction left CAMP PRIBBETON with twentv,-qeven (27)

enlisted men, f ur {4).men having besn asﬂign 4 t th- Dlsbursing
Seetirn rf the Hth darlneer ist Provisi-nal Brigede {Zeinf) ,in.
exeess of the ermplemsnt rf that sectifﬂ Thsee men rej-lned the
Pivision Dlsburelng Sectirn ~n 12 Qct/ber 1950, at ABCOM CITY
KOREA, + , ‘; e

a, Tae preliminéry plenning for the KOREAN com aiegr whe com— |
pleted at’ CAMP PEYDLSTOY pri r t- embarkati/'m un 17 August'1950.

B, Pri r ot enn&rkatian at KOBE, JAPAN rf the assult alementl'
£ r the lending at INCHON, KOREA, two (2) CWee, deputies zf the.
Divisin Disbursins Of-jcer, and ten (10)*enlist°6 men were af~
signed t, accomseny the: asseult elements.

Y, T%Ln ALT RE:I&.).RSALS

a, F r thp Divisifn GPXhHPnd FEXs Qt G&MP PLJDIu@O‘, this .
eactinn - rmally furnlshed ﬁwr (2) enli#tqd meén as part of the.f




Suoply =nd Disbursing Secticn, The Disbursing S cti n had n.
f1214 treining as & unit. °° "

b, Fr.m the *ncedti nef the.prapar-ti-n £ r the K REAF cem- .
paign At C.JP BIPDLEYON, tiim sooti: a wrs ouri-d *)enya»t'h ine m~
ing pewer w rk,. Durlna the tive (5) "ﬂyv ori r £ munting ut,
tnn Divisi~n Dds urfige. Jfficowes pon twonty~f ur (24) hours

n day £ v the 'p'*ymnnt f ofvrnce pey snd travol claim:. -A cesh '
prymont of $20,08. W@ mn(’e on poyrclls £ 21l enlistad pars-nnel
prir t. embrrketl: ned )

0. Esroute b Jabadbe vory 1imited space wae rll ttad to the
asctiin &b ard the USHS GEi, M.C.MEIGS, This syece, 4n the f- "
ficera'! 1-:ngo wes n.t ave 1lanle after 1980, du> t. m tin pie- . .
tures ~ynihg sh wn, ~The ti:5 n brard wag us:d t- chick ey re-
¢ rds with omoerketi-n r .stors, p st goyr ”nt« ma.dn Joritr -ty ene
harketl n ond t Jr- t:nsn and registor rony th ‘usnna fallot-
nonts and insurence. a.pplicati ng the WAileB BABR& CKS, C.iP° PEF-
DL.AJTL/-N had ban unable § gomplote; ~nd which wern dolisared o
this gecti - w the night prior t§ deprrture, The sncti n pors.n-
nol oorf ried socurity guerd ver the pudlic funde Lin thy

f"icﬂrs' »1lounga, where thﬁ' Q""f"s W‘rw 5t rod

. 4. In £OBRE, J. Pm , a.L'L ti = wM aov tid t g,Achpnging U.. S, ,
gurr: ‘nc,/ for Mihtnry Peyn ut. Cr rjifiu..tﬂs, payrong-of tr.oops o . ‘.
rnd proeresing 2f ell trontd nd hra-mpnce a.}“lics.h 'ns thrt hed

bon proparcds aniord th o voseols and momivtoc t~ ths socetlon |

up n arrivel, Tni: 7 -*tor wre alse work that h'*c’ boan allotted

by Hoadeuartors, Merine O rps o~ Marin’ Barrac«*s GAHP T EHDLE~

IO, which aliotncnt ~f 'y xk was defsrtsd by ‘thn tiue element,
"While at Kobs, F%l, the Pivision Dishursing | Offiorme wad crdor- )

cd sw tronmorany adiitional duty t- Headquarters, X C.rps, TOKYO

f r th® prrp:so 'f scuring bhe su: <f 1le, 000,000 $suth KOREAN

woxr (U.S valac $86, 000,00.2% W1,800 tr $1. OO) by purchesefron

th> Finadce Officer, X. cwrns. This curroncy was containnd in

nightaon (18) woo dnn bixos, totel cu,ft, thirty-six (36) end

t tal woight 720 Ihs, Tnorr} was n - treining n r rehearsels -1t

.the anC‘ving- a*-',Il‘TC'?'l‘Jf'f XORGL, . 4 ‘
5. LO LDIU. AD B ARGIING . - . '

a, Tno ’anr" Sohol. n oy \2\ QUO c“putlns en’. tvan (1U) ’
enlist2d won, with soven (79 piscen of 240, iprient, departod KOBE

with the assanli <l n-nts abiard tho USS GFORGE CTJn,.un on: 1l d
Sopt smber 1950, The ¢ ni r-A sputy, #W0 Bidic e .- Oncaux, -
Toerated £or and taok with kim the san of $50, ,‘,),, oo in Mil-

itary Paym-nt Cortificated and £’+,OO0,00U South £ rean WON,

- Ths reas ,ch 1la, T thrao (3) fficers and s vonteon (17)
“nllqtf‘d wen, § roing part of the Divisi.n Adninistrative Gop- :
ter, ,l.:a.dw:‘; hesoetion cquipment and tho belance £ the puolic
funis an erd %re USS THOMAS JIFAERSON ~n 15 S pt wioor el emerk-
el Aoard thed vom*i wn 17 Sept bc,r. . e

5. WVHEBIN 10 .oD%e TRAL AT OBJEOTIVE B L ‘
Z TR -
a, The &&v”nc* cch :1.n pyrf. rmed no ai‘s~aurung Luty av.ard o L
ship, The ~alist: c‘ mom w*r-’ usd. as g'uards £r thy pubdic’ * S e 4

n noy entrusted b m") (‘ x\aux.A Mr. C Ta¢ qux und"rw mt ands .

.Q.
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a,owndhctomy on,D - l,and turn d thﬂ‘fundv .V“r to CWO Le=li° Lo
W. Hewkoy, -an! ‘his. recfipt L  ;,J3 G o eoo
- ,7,.' Coenom : ‘ " \

el

s
B 1

Thlrﬂ wes. nQ afficq ﬁchc avai1a;l° a\eqri thﬂ USS TECMAS
EERﬁON fer accignm ‘nt, o tho, raar nchelqn S the soetionsy ..
The, public funis wozd placed in H Aoaled held (trynk) bveneath '~
twenty 20) fout of. cargzo end the, Hatch batt=ned down; - Tho ‘on~
1igtad personnal performbi mesa duty. compartxent clpaning and
worg utilizod in handling-cargo.ij' - v :

7. cemmtress L P BRIt

vy

A, ASSAULT PHASE: Not applicable, e

b, BXPLOITLTION PHASE:

1. Tho advance cchelon deb rked at 150C on l # 1 and landed’;’
ot 19o€ D £ 2 and proceded to the Division Commafd Post, . While *
at INCHON fourtesn (14) omergeney payments wore wade and the eum %
af "TON 3,.00 000 wes. tranaferred to a.Msjor Hu::ard, U.S.4., an -~
army Contracting end Purchasing: Officer, ﬁWC_nawkoy acsieted in -
the-yreparation of DIVISIOS MIMORAYDUM, No, 177-50 (SECRET) co-
verine the inetructione for th» paymont of indienndus.lavor in
South. Korean eurrency, The enlistad ppreonnei porformed ‘puri-
moter security watches, . The advance. echelon proced 4 to the
KIMP® HO:SILG ,AREs with the Divieion Command Pont whore it was
join@& Dy the roer echﬂlon on 23 September,v ;

Tha ‘rear cohelow arrivp ‘ot IvCHOM. KOBw, on 21 Snptom-'
oer mn& debarked during . tho p:riqd SnptumO\r 20-24,; - During: thiaAZ
pori &, $he enlieted -pers nnel anaiatei in working carga, ne ar e s
tw men cwming-aah re in erch b ‘8% that ¢ .ntained moction: "qpip— o
m~nt, Ub u the ‘arrival at the dcck of the eafes end: b -xes ¢ n~
teining the public funds, the Diviedlon Disbursing 0fficor remova
ed thaem by truck to the Divisirn Command Post at the KINP@® HOU-
$I:G wREA, * The m vemont >f gers nnel snd eqpipmenx was. c&mple—,_u'i
tod ot JMOG 24 SeatpmJer. )

3, The sacctiosn wea in Jperation at KIMPO Ho SIuG ARmA from'
1200 September.24 to 120@ Soptembsr. 29, at which time tho eqpipw .
ment was packed for the displacemﬁnt ¢ SEOUL,KORZEA, During this
verid-procersing cf vey recnré«,,nllotmente anl. insurance sppli-~". -
eatians continued. - ALNAV $3-50 war received, puttinq ‘into. effeot -
the provisions of -the DZPEFDENTS. ASSISTLECE ACT of 1950, m~nd forme
for applicatisn tacrefor werc drafted and mimeogzgphed During ot
thais period the dishursing scctions of the 1st, - 7th and 11th Mar=" .-
ines were also stationed at the Divisicn Gommanf Pngt. as part of
ths Mvision idnminietrative Cnnter, and exchanse >f ey records,.”
which wes begun at KOBE, JPiN, was continued,-in an offory to
iron out the copfusion rosulting from the laet miputc infléx of -
rocords at the time of degsrture from CiMP PEIDLETON, S-uth KO- - -
RBaN W0\ wes.-lasued to the unit Contracting and Purchasing Of-
ficopk. for payment: of indig- nous labor snd wae alss 8o1d in:ox—
changs for Military Paymﬂnt Gertificatos to mumbers of tha COMm -
mend fﬂr oers nal hx3°nﬂ1tur@a._¢. - i

4, Th@ B°ct1»n WaF in 9p~rﬂtimn at: th Divipihn Cnmmeno Pust ,
in SZOUL, KOREu, from 0800 30 Septmuer until»laop T Octoner. S
the completion of the explritation phese, &t whicﬁ tim» the equ~ -
ipment wee packed for &ispleacem-nt to ASCOM CITY, KRB, During

w

3, "
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this geriocd - thz c"isuurvlnz‘cecti(n ;T $ha Hih l\ia.;‘inws,,y)lned the
Divisinn J‘.dministrrrtlv“ Conter,. Tha actirities’ c:rmm:trncc;"l 8t the
KIMP® HUSI.G 4R, wore enntinged,. end a paJroll paym nt AF ,
$2:,07 in epsh was pedg to all oalisted perscapcly ’hfiring much v .
psymf‘nt Trrﬂagury checke c,'vordne:.nll DRy pecruad wore: drewn for °

all permmml dasirine. < thamy - fgr: trunsmittal t') the a\r gmonr"’ﬂnt&

in tho United Statew, thue. af ‘ording" rellef £, sych! Jersannel as

nad nct cxccuthd.allntmontg Ton. thﬂ eu'o.mitt @i’ qucq- d.ﬂ,radants o '
No regulerly scheduled officarst nevdav';fware adha rﬂc ’co paympnt

teine mede to them 8t any time it was convenient £or twm th' get

in touch with the siction, Emere cnoy payments in large volume

were mede to teke care of nliste'T wﬂrcnnnr‘l n. t availayls on’ ths

schzduled »ay Aoys, .. :

g, BIEMY : ;

#,. Not az:ro“iqa’a-lg,‘ o Co . -
. ESTIim 5D ;msum RuTIO.uS S DR
It is O’BL’.LI S that tha activitlm 0¥ th;.s ,:--an’, ‘and >f

tho chlmm al disbursing soctlons In: cnnjunctim "al |”"V‘P'P'rw1, in
larsc pax't £ha hardehips occaqion‘ d b0 the depondonts of Resurve
personncl réeultinfr fron the breakd ,mm of - ad: 1iniatra‘c1v° PrICO8— . :
eing of tals personnel upon tneir :cportinr. for active cou st L ’
- (LMP PENDLETOX,. O.fficers and nech. wars' furni gned ‘%uff101 qt cesh
for *hoir im- v“lat* noudq., The' axtonded onrioc“s \u.r:m whici thd”
snction was either inoperativo or nnt in comumcatim with ¢he
Divisina Coimaand Pust causad a dsla,y in t;'ensnittal ¢ pey re-
cords of casualt:.e* to the 1mst Prw,i ional Uesupltv r%lpany, F.
M.F., Hut th‘ sperind, epunt at SEOUL largﬁly ratrl cved this sitmsi.
u;"blon., T"lf‘ 'aarsonnel of: this sectinn, An th- 1i£"1t of °><:_pori-
ance gaﬁnod, is of €ar -are value to tnﬂ Marins Cvr;pe then it Lo
wes n 1Jady l,pﬁ L el e e B

E 1

i, CO&VL"‘TS acD BEGO'L EITIONS L N

as 4anoard shiy, sprce shruld be provided i‘or full operation '
sf Olswurnin,g- socflm! N . ‘
vaini“;o :h,qulc’ B var-.e, whercvpr 'ons!ible, for illmlin—-_ b
ation. Wight vork 1w note only nnenae-#ry to keop abreast of:the
work: load, byt ln.pi wpcos whorn recra tion ;‘ﬁcilitlw arz' gmell,
or wholily absant % ﬁ,i‘»vorc’s A aoans of cuttinv Sown, any outsiﬁe
sctivitios of tnga Jepsonnel,  In a disourfuna' offics, t:mrn is
always \mrk to be found,.. BRI s

V-!. I'4 : P

Ca ‘Sl-no,\ -1‘a,viqg B ’ J,«.PL.J.‘I t‘ris 8 .ction has carri a4, 2
haul‘d Smneead, llftec‘ and pushed, by hand,” 2 large sa,f:s, \ach_
12 cu.ft,, end 15( . 1os weight, 7 field cefbs end KOREAN cerrency
in boxes w+"11ng %5 eu.ft and aparoxina.tel;) T30 lbs., a grand
totel of 7T r~u,‘fl Cand B, M\O D8y, C ontainlrg public noney of 'y ip
to $1,5020 000,00, TS, valu _Esch tio thesz containers have
mme over tha sig.in enrgo nets,‘ sllngs or on gallets, th 315-
qu‘qlng; Officor haz gtocd in silent pr yczr until thy wir~ safo- ' A
ly on th: dock or on th. dnel. Thoy Hav~ ‘bo-n nanhandl-d thrua y
Goors.ant winlows, upstalrs a and Sfown, through mud and rein, and
hﬂv* PRI S R w_‘ta scntcn s‘,n'1 'wq;‘:ing\tap* (‘uring ’uphmnu o )
and grwator Noew i nt!. R U . .

[ . 4 ",
.. P Ve N

Y e Y b R A T o«
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1, In placs of this nisecllancous cquipnent, fhd in view
of th> capahlliti*s of anphibisus trnnspwrt thore samuld bo
designad an armcroderailor, with built-in safes fur public .
funds and vouchors, nonny trays with laeks for daytine ronoval
t; o ffies spaces, and rom for 'an inside zuarc, A plua-in for
lizht sh uld be 1ncluﬂnd. "Tho whe-ls should b eapable Hf
locking from the inside, “to prevent unauthorized.remnval, Such
a trailer would. greatly faeilitato.tho rom: vl of public funds
in onar -eneicés, and the: wuight would -nct groatly excaad, the o ,
pr\aont total of 5,100 1bs, of nonoy - -eonteinors. e S v

d, Tae pr»agnt vey gysten is an aocountant's drﬂam. and is
i7-al at A place whore a disbursing offies cen beo aperated like
e vank, 3But it burdone & eonbat division with at leap} 101
disbureing porsonnel and approximetely 30 tons of eguipnent,
The disburging officar is at the merey. of his addressogreph
equipn>nt, any fallurc of which reduces him to5 th> use of. lh"
carriage typewritors, spseial oqpipmwnt. and aleo delicate in-
strumcnts, A standerd 11" carriage mechinc will not aceouodate
th~ presant pay reoenrd, The pay record sardes of all personnel
‘sarried on tho rolls arc concentratod in sne spot, wherc s éin-

gl> bomb or shell burst could ecausn dnmage whieh would take
monthe of tims and floods of correcsponiencs t5 undos,

1, Pay racord carde should. no% leave the brsc oreas,
p~Theps nnt oven tho Unitod Stntec#. Pereonnel, upon leaving
th> arca in whioch the bnsrn nffiec .is situnt~d, should bo fur-
nished an individunrl card on th: ~riay of ths idsntifienticn

card, in & plastic cage, snowing only tha ancunt ~f Lay left to
tnem por month, after authorized deduetions. The eard should
ha canab1~ nf omondnent whon changos in pay strtus, such es

pranotion, chengs in allotmonts, dte, oecur, These amcnénionts,

ecvering only & change in the monthly essount- ducr, could be mede
and suthontiseted by theo administrative sfficer at th: tine the
pay reeord arder is propared, 4 epace should bo provided for &
record of paymonte received, to do nnt*red and authcnticated at
tho $iiue of peyuent,

+2, Tae disbureing of ieor in tie £i:14 would scrve as &
eollecting anc forwarding egent for »ll orders and doscunents
affacting pry, end as a distrivuting point for correspondance
raocived from the base office, The discursing officer's only
equipnent noed be hie travoling safos, individuel nney roce-
ipte, stondard typewritert.a fow ad’ing machines end a nmininmun
sf offien porsonncl, Ho would proparo no payrolils, thoss belng
mrde up in the daee offiec from the cnsh raceipts transmitted

by hiw %o thet placa, The diebursing officer and his assistants

would make all paynonts in porson, thus reldnsing usdonded com-
peny nfficers fron thrt duty and rquonsibility. :

3, Such a lystvn would enabls the disbursing officer o
B & ronl help to his organization;’ instoad of being an added
burden upon supply, trensprrtation and houseke. )ing agoncira.
It would place 1ittle, if any, additional load upmi- adninle-
trative officas, It wnulé obviate th prosont freatic appeals

by dispateh nnd correspundnnes for pay rrc rds whieh havn fal-

irn by the wayaidn boon loft in trunks ~md son-begs, and havs
grpe to ons dastinntion whils the enrronponding body has arriv-
24 at snothar, Onen eomnitted to tho nnil, a pay r*eore sannct

B




chnurn diro c+i\n whrroas. t)*rs 1~-14~1 'mv start fnr b:i"plmﬂ .
and nd up At ts cther md of tﬂ* uarth '-ﬂen 8 21ddn Yosns

his wifecls cr 8w thrmrt's pictur* o.nf h would, so- ‘' Isarn to
chorish his .pry eordl as tond Srly. “Sudh a syston g wld not
fril to erusc in61v1ddal aver ond shirt poyn aits,. Jit thegn,

1ike ths poor, w. have always with us, and discovdbry #nd ro o

tificatif‘n, which now nry tok: a8 13m' X 1 e ‘n n)n‘t‘is, ’

would bo rceo 1 mtva Ll _ .
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'.',';l‘
:.aptibﬂg and duti@a ﬁnrformed by this séction during thu gubjoct

;,2 Organization

3. Prulzminary planning

';i'hﬁ Oparational phase._ ,f.:'ff,%i?i;TJ“?

';and two enliSued

: :,AnnaxLZebra to 1st barine Divisioh Snocial Actipn R»pqrt

‘v—

- File 22957 f'"j‘f{.; ﬁxViglun.civil Affairs Soction,
L .': :‘2" _”""' e angpam, - Korca.

;ovbmbhr 20, 1950 N

\f From{ Givil Afxalrs Offidur k”*”-“ o f“"
qu: Gommandlng ennral; lst uar1nc Div131on

f‘éﬁbj. Spgclal aétloa,rcport fnf pcriod S Supﬁbﬂbur 1950 to

10 Gctdbur 1050

J,_) i

s Refr. bivision Gencral Ordor uumbcr 16

B e 5o

0 g Y

Prcclamatlgn establishing civil govurnmcni for Ihchbn, Korca

Tae purhdse uf t&is r»port is to summarlzv and, - discuss the

puriéa

el

Tea) - On 8 Soptumbur 1950 the civil affairs sbction wag activatcd

: by Diviston Gonoral Qrdst Numbor 13.. The order dosignatoed wo

afficérs -for work in this scction. - The . of*icor in-charge was also

,;perforning the duties of ‘Pivision Legal: «Officir during thé poriod

covered by this roport. Inasmuch as the two officos were being

" run in conjunction, porsbhnel were uaed int*rcnanooably “in the two

¥

scctiong. (:oe'anncx Peter for listlng of- ncrsonnol )

(b) 1t is to bv not 4 tﬁat ﬁho Tablus of Crganization do not

".includp a Civil Affaiza Sdction.’ .

b7
kb

Thv mdnner in walca tnp opvration aros\, apd thc extremely short

- Qitimp from activation of thé ‘gectlon o tho- acfual combat phasc, loft
., much %0 be desired from'the standpoint of adequate planning. The
. annex to the operation order vertaining $o civil affairs activitics

was prepared by the G-l,prior %6 activation by the section and

. .récetved ‘normal distribiticn to 10uer~e¢helons. ‘Dds to the short
._;time involved; and the fact that units .were'alieady ‘émbarked, the
5k,possib111ty of personal conference was rendered impossibie.

T A N

(a) The ‘séction: embarked ‘on-board the USS Mount McKinley on

'_8 September 1950 ‘enrouts to Inchen, Korea, where it ‘was landed on
17 September 1850. Tpon landing, tle ‘section’ established itself
‘separately from the legal offies. - Two enliated men were assigned

to work with the sdction from emcess personnel ‘from the legal
section, bringing ‘the fetal strengxh of e’ section %o two officers

N J

(b) The primary objecﬁfve fdr the Givil kffairs Section was
to establish a local govérmment 'for -the city of Inchon at the
earliest possible date. The populace belng friendly to our forces,
it was considered that local . gbvernment sheuld assume control of
the City of Inchon in:order-te teleasd” combatent -t roops from
security’ of the: city. With the 4id of an’interpreter, supplied
by G-2,-a reconnalssdnce: was” ma&s'offthe‘city* By devious neans,
an ex-mayor of the city was located. Aft'er "due investigation of
hie background, Pyo Sung Moon Wis!inatalled tba: following day by




the. Comman&ing General as tempbrary mayor of Inthon; (Seo
snclosure 1;5 in conjuhction with the newly indtalled nayort,
-imnediate ‘st eps were talken to organize éivilian wnits for burial
_of the dead; establish a eivilian hospital, establish a civilian
police foree, Hetivate measures relative td public. sanitation,
eolledt anf; Sate for grphang, collect and control distribdution
of food énd dlpthing to the needy. On 19 Sepbtember, the Division
CP displaced to Kimpo Airfield and the X Gorps Civil Affairs

.. assunpd resnonsltiiity of adtivities in the Inchon archy

- {c) TUpen approaching the Seoul area thc problem of handling
‘civilians becane more critical. Collecting points were cgtablished
for handling of the civilian wounded. Due to oritical shortage of
transportutlon only those unable to walk could bé cvacuated for
nedical attention., Those wounded, but able to ualk, were requitred
to. proesed to nedieal aid station on foot,

(d) om 22 September 1950, a group of civil offifcials arrived
by plane from Pusan. Thess officials were city officials intended
for use in reestablishment of the city govermnent of Seoul, In

_ most -ingtances thtae officials were the individuals which held the
offices rrior to the occupation by the communist forces, The group

-~ consistod ;of the .mayor, police chief, police assistants, construction
ny,engineer and, public health and. welfare personnel.

4&s rapidly as the advance of troops permitted the civilian
- officials were moved into the area to organize 1ocal police forces
and establish eontrol of the local populace. On 26 September,

", Hayer Lee. establiahed.hia office at Yong Dong Po, a suburb of Seoul,

and assumed duties of civil govermment. By this tine additional
“snall units of civil police were arriving by ship from Pusan and
- were being used to supervise and asoordinate local palice forces

L wnero necessary.

On 28 Septembur 1950, the mayor of Seoul of;;cially connenced
performancb of his dutles from the City Hall in Seoul.

(e) During tnc course of the advance through the Seoul area,
stores of rice and other food products were located and taken into
custody by local eity officials. 4 hospital was established at
Yong Dong Po under supervisions of the Division Surgeon for treat-

- ment. of civilion wounded. A store of medicel supplies located in

;_that city was redistributed for use by Seoul. and Inchon hospitals.
;A shipnent of approxinately 50 tons of rice was received in Seoul
utarough Corps. Coupled with the stocks of. rige taken ever by city

_.officials, thers.was no critical.shortage of iteps of fopd. Under

direction of the' nayor -of Seoul a progran was: {hitiated to establish

~the eivil pelice, puyblic health and sanitation, reconstruction of

public utilities includlng water and electricity, . .and’ to clear, in~
general, the. destroyed portiona of the city. :

“(£) During the operation phase, Units wetre given authority to
_ hire.local laber for general dutics. ¥o sherfage of .such labor

;1‘existed and .in nost eases it was fouﬂd that the pdpﬁ&ace was cager
. and willing to cooperate, L : e

. (g) On 30 Septenber 1950 the Séoul area ccmmander assumed '
contrel of ths cityand all civil ‘affiirg functions wéra firned
over t6 his conmahd effective at 1800. the sane date.3,: S

B Gounents and Retummendations.-

- {a) ‘mhe: czvtIian ponulace encountpred tn th1s operation has
. no. dovubt far execgeded that of any operation in which the Marine




,Corps hnave ever been engaged. The civilian population of Inchon ,
as ¢stinated to be over 175,000 while that of Seoul was established
at nearly 1,500,000. At the actunl tinme of the operﬂtion, the
above estinates were probably excesslve inasmuch as many of the
city dwellers fled the aren to take refuge in tho surrounding
. countryside. It was noted, however, that sreat hordes of eiviliansg
returned to the citics as soon as active fighting in the city areas
coased, In many instonees, the novenent of the eivilians greatly
©  hanpered activitics of combatant units. 4 grotifyine factor during
‘ . tho operation.was the fact that the time of year was such that food
’ ' stuffs were-locally available and at no timec was there a criticel
shortage of food. The biggest yroblen encountered wes distributing
‘the food to-tho plhces whord it wns most needed. This was aceon-
‘plighed in'a larve degres by organizing local ox-cart caravans,
",supplumcnt ed by ve,hidles of .our own forces when a.vailn'ble.

(h) It s cons:.derad that thgre were an insufficient number
... of personnel assigned to civil a.ffa.irs wor»: to earry out & com~
s plet ely cffcctiva progran, :

s (c) There wag an. insufficiant puriod of tine »rior to the
‘  ..coimengenent of the opemtion in which ‘civil offairs natters could
: be nroperlv arga.niza,d. and outlined. tq su‘bordim‘t:, units concerned.

DI (d) Pérsonnsl with. prev;lous training in tnis type of work,
. R " which is a- SpucialiZbd field, were not e.v"\.ilable.

. (e) By n«.cessity, units engaged in 'wctive comba.t were con-—
pelled to. hondle. civil affairs problena without ‘aid from higher
echelons.

(£) N’écessary 'tra.né‘}_ﬁorta.tioh fori use bjr the‘civil affairs
‘section in carrying out its. nission affectively was oftentines
non—-eziat enb. ¥ :

_ (g) It is considered that the short coninbs mcountev'ed were
‘ 'd,ue to- : .

. © '[1) The suddenncss with which thv operation arose which
‘ resulted in an cxomedingly saort vlanning period. '

: (2) The fact that ilarine units had never before becn
fg,ced with a situation where nass groups of civilians were invelved
. necossita.t inb the use in any large de;ree of ¢éivil affairs work.

(h ) It is recommbnded that:

(1) A reasonable munber of Harine Corps persormel be
trwimd. in this field of oper'xtion.

(2) A unit of conpany size should be nade a pa.rt of the
d.ivismn for the purpose of adninistering civil affairs dutics.
This unit should be so organized that it could furnish tcans to
roginental units thus preventing the combatant. troops fron beconing
‘invelved in the care -~nd handlinz of civilian refugees. It should
have sufficiont transportation to be indevendent of other units in

‘ order to corry out its nission effectively. The present organization

of the Hilitery Police Company. could well scrve as o ‘guide in the
‘establishnent of a civil affairs unit. It is considered that this
type of organization would be invalusble in an area where large

. : concentrations of civilian personnel are: encountered.
/(/ > /, / / I/ P tigry-,
7‘1 SC’{I“RM
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A- tenrporary cr-il government for t::e City nf Inmon iz
hereby establislee unt:r;l ‘sUGH t'ome as. u“lé‘ G-ovemment cf vae

. T’Lemn.blm of I’orea. can re-or*anize and. establls‘w. a no:t-ma1
frovernren’c for the c1ty

“ PR -

JLL Dhes c:wﬂ ‘z'nfvernment of Inchon wi‘Ll bc under tle aut;lorzty
anc. direction of YO Yang i'oon &8 ) a8 mayor (temporarv)

e ma.vor ig’ 1erebv a.utaorizec'e.nc da.rectec' to a:ono:Lnt sub- ’
| T ordinites t4.gssist -in the admi’istration of zoverrment. anc v .
o+ - take such measures ds are deemed. nécessary to establish law ’
\ aac. order, vrovice nub‘! ic san:.tation anc. take sucl other
‘ . 7 measures as are. neceSsa.ry fortae- 'renkrﬂ welfare: of e

veoble.of . Inc*u,.rl. ] ) o ‘

The. affairs of the city . *overnmenf wi11 be cond.uctec” from
" tle €ity Hall fof ‘Thechon. -

* “ais order is published in Ir 2lish and Xorean. Siould a
; S chscrepa.ncy exist in tae translauon‘o-‘ this’ gre-lef,,-“thoi
Znglish version shall prevail . co ‘

.y

OLIVER P, S.ITH, . -

SRR “AJOR GTUERAL,
. V. 5. i4RIT CORPS, .
'\

L.n.'“I"G FO‘QCu CC "A ’DE

i
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