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)’ This dcleylng actlon was orgenizcd to the oxtont
that reinforccmonts wore cxpocted by the defend-
crs and 6id meke thelr eppearancce 1in rclatively
amall numbers on D plus Two days. Tho fect that
an ertillcry unit without eny artillcry plcecs
was represcnted in tho rcinforeoments 1s indiea-

' tive of thc unpreparedness with which thc cnomy
‘ had boen caught end of the heste with whiceh hc
was dlspetehing holp to this area. -

&. ©Encmy Lossegs: 1,580 cnomy easualtles os-—
timated to datc. BOU PWs reported capturcd,
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»PFENDIX 2 TO ANVEX BAKER

SuNM”ry of Enemy Qpcration uufing Ex--
kloitgtlon Phasc

L. D PLUS TV0 (17 Seot 1950

a. - hovbmont inland along the Inchon Scoul
&Xls -continued 'to be rapld ageinet moderete
énemy resistance in front of the 5th Marines
end intermittently moderste and heavy resistence
in front of the lst Yerines. The highlight of
.the day*occurrcd during the morning hours when
new encny troops moving westward from 3coul and
Yongdung-po, attempted to halt our advance by
btaglng a mechanized counterattack against both
the 1lst and 5th Marines end ag & rcsult lost
their force of 14 mcdium, T-34' tenks to our nir,
5.5 inch rocket, 75mm rb001l’ess gun and -2
tenks. This wasg probebly all the tanks thut
the cnemy could muster in this arca st %thet
time and as it turncd out, this was the largest
tank force that he could tuTOV against our
troops at any time during his withdrael to
Scoul and his dofense of, end retreat from Scoul.
Tank pcrsonncl who werc copturcd dU“lnF the
period claimed to be from the 43 ank or loch-
anized Regiment whieh is thought to thC boeen
attachcd to the 16th Division., BPWs worc elso
capturcd who claimed to be from the lst, 2nd
and 3rd Rcgiments of the 18th Division.

b.

The concmy apparently had hoved to mus—
ter e large cnough forco to bring a halt to our
edvance but falling to accor0115h this job his

tactics resclved into & continuous delaying ac-—
tlon 1n succecssive positions aleng the Scoul-
Inchon road, thec only rcutc available. for bring-
ing up supplics end rcinforecments. As cur ad-—
vencce progresscd the cnany befan to defend fron
trenches dug along the high ridegcs and command-
ing ground thet ovirlook:cd the recad, Where thoe
roads pessecd through defilcs or cuts in the hilly
tirrain road blocks wcre cmploycd, supported by
AT guns ond, at timce, deofileded or dug-in tanks
used in the rolc cof pillboxces. It was elso at
this stege in our advance thet the cnomy begen
to usc cxtensively anti-vehicular mincs of the
woodcn box typc along the moin reaedweys and tho
shouvlécrs of the roads.
c. Thc 5th Marincs had mot lighter resist-
ance 1n thelr advence ritlnut Kimho airficld
Curing the day, cncountcring only scattered, dis—
organized cnomy grouss vho countercd with small
erms and automatic weepons fire. The alrficld
was sccurcd at 2005 againet negligible small
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— - CAPPENTIX £ 70 ANFEY BAKER
erms rodistance. ” In the meghtime, the ROK lia-
‘ring Regiment which hed lendiéd or Red Beach in
“rear of the dth larincs on D-Day, pushed into
the main wart of Inclion with the'mission of
~wining out any concmy elements .remeining in the
city. Onc battalion handled thc proater part
of thils projoct, mecting only sporadic end dis-
organized opposition from-cncmy pockets. The
rcginent then turned north on the Inchon.Fenin-
sula end. continued its edvencce toward the Han .
River, on the division north flank apainst ro- |
glstence that varied from zcro to hosvy-made up
of small erms and machine gun firc. Eerly re-
ports indicested that units of the 1lO7%h Sccuri-~
Ty Regiment werce fighting e dclaying cction %o
tac ROK lMarinc front, k S -

‘&, Encmy Losscs: 38u cnemy cosualtles end
4. Pis reoweorted for the day.. o '
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~, APPENDI 2 TO¥ANNEX BAKER

1. D PLUS THREC (18 Sort 195 )

A dawn counterattack by two c¢nemy com-
talling approximately 300 troops ageinct

nd Battalion, 5th larince, at Ximpo airfield

of £ the dav's activitics. -Under strong

: fircs, the cneny suffored neevy rcasuel

and was forced to withdrawsout of thc Kimpo

to- the high ground generaelly southeost. Fol-

1nE the countceratteck, the 5th Marines advence

moed off and continucd mopping up the Kimvwo arece

eins t slicht reoiotancu.'
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"b. The lst larincs resumed the advence en-—
cuntering modcoratc rcsigtance as they passcd
"rough Sosa-ri astride the Secul-Inchon highway.
istence stiffcned in eerly aftcrnycn and at'

-~ the chomy began & heevy barrege of morta

L artillery firc “991nst 'Hill 123 from the are
theast of the regimentel right (south) flank
csulting in hecavy fricndly casucltic Despite
ounterbattbrf fire and strikes by °irur ft this
fire continucd pericdically throughout the rcst
of the day and night. mnomy road mining activi-
Tics incrcrscu, glowing down our forward movemoent,
end his defense of the high ground with his auto-
mnetic wc Dons was stubborn, reguiring the usc of
ertillcry and alr ctrikcs to force him out. His
sniping esctivity also was incrcascd agalnst rear
arce installations and commend posts, particular-
ly in the &6th llarines zone.
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c. zlemcnts of the Korcan Corps Rogiment con-
tinued teo advence during the dey against neglligl-
tlc resistance encountering only small wockets of

resistence.

d. Enemy Losscs: 450 cnumy casualtics end
197 Pls roported for the day. During the day's
action, PVs from thc following unite were takon:

lst and 2nd Regiments, 18th NK Division
43rd lcochanized Regt, 1l&th NK Division
2nd Bn., 91fth Artillery Reglment
lechanizod Bn., 228th Regiment, 239th
Bl"ig e

NK Air Force Enginccr Battallon

The nrescncc of clements of the 18th
Divisicn to .thc front of the lst lMarincs was con-
firmcd by the number of PWg teken, in addition 1o
the ‘fact that the 18th Division wae reinforced
with at least one and verhepns two mechenized

ceiments.  Intcrrogation also revealed that
cloments of the 27th Bettalion, 1i7th Security
Regiment, hed defonded in the Ylmbo Air~icld arces
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&. Tho adveanceg of the lst Marincs towerd
YCUGDUNG ¥C Jumpco off agalnst nedcerate n\my
rcgistance on the left flank and heavy resis
fncsc on tho right flunk "cherecterized by in
Tensc morter and rtll;ery fire froem the rlght
front throughout tnu day.: . The cncmy tookx eadven—
560 7 of 'the favorablc high ground and the cliffs
L coves which he controllcd, and cstablishes

stu bborn machine gun and-small arms dufonsc
hut izitod the advene? to smell gains., Move-

t eleni thc roads was Tet araeg bv the fro-
ncy of hasty cnciy minefieldls, and the rugce
turc .of thc terraln melle forvard movement a-
an cnemy. fire slow and- +601ous. Enemyv nor-
. end %rtiLLprv firc -foll on both our front
ince and rcar instelletions during the day, &
front Lind report in onc instence from the lst
Battalion tbllin of the. cnemy usce of e threoo
sceond deley fuzo. During the coursc of the
¢oy, lst.llarince, tenks and 3 5 rockct laun-
chers knocked out four bnamv tenks.
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b. ',n“ 5th ﬂ“r*nyo continucd thelr edvancce
from the' v*clnity of Kimpo alrficld toward tho
Een River both north and south as they met ‘
mnderate resistance eariy in the marnineg, driv-
ing the eremy nmrthwerd acrnss the river and to
the soutnh generally tmvard Yongdung Fsa. 2rioxr
tr his retreat the enemy epposed our advance
ith stubborn machine gun and small arms fire.
By the time the day ended the enemy had moved
Hut nf ocentact,

o, The !1IC Regiment on the rorth flank met
bnly'slight resistance as they continued the
ad¢vance northward and oaptured Hill 98.

~fd.; Enemy Losses' 60@ enemy casualties and
128 PVs captured. '
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* APPENDIX 2 TO ANVEX, BAKER..

1. D PLUS FIVE (27 Sent 195%)

a. The lgt llarines were co: ntermff cked by
Ugrox1mctely 200 enemy supported by five tenhu
&t UBCT 1n a dawn attempt by the enemy to push
our forcee off the high ground positions where
they had dug in for the night. The enemy counte

attack was repulsed and three tenks Were xnockﬁﬂ
out, .the remeining twe fleeing into Yongdung=-po.
hc uvcnco of thc lat Marincs contlnucd against
etc machine gun and small arms flwe, curing
e cy to the hivn ground overlookine Yonsdung—
o wiere they were held ud prior to any movement
\Cross the intervening rice paddies and dikes.
The enemy resistence wac characteristically thet
of e delaying action, as he fell back into the
city of Xﬂncdunr—po and the dike sgystem which
afforded good firing poesitions between lerine
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Positions and the town itself. Following an

A

obscrvation. revort which indicated that tho city
was congcsted with enemy *roooo, it was subjected
To heevy air end artillery str ikes throughout
most of thic afternoon as npaTrullzefion was

certaiken nrior to our cont nued movement into
cgc city. ) ! ’

b. At the same time the 5th Marines efrected
& crossing of the Han River to the north of Kimpo
alrfield’and initiated their advarfce scuthward
along the princinle rallrouad which runs from the
north inte Jeoul. The preceding night, in orepa-
ration for the river- crossing, ‘the cconnaisu_ncu
Company had been taken under h:avv mell arms
and machinb gun Tircsfrom the nigh ground in vi—-
cinity .of the »rcojeetod crossing, using them
to fall back to the sduth. bank. FPr oogp¢y anti-
cineting an carly attack bv our -troops, the enc—
my withdrew during the nipght from the high ground
immediately across the river toward the gencral
direction of Scoul. Condequently, the resistance
To our crossing was only moderate consisting of
smell armes and egporadic mortar fire from the first
high ground objcctive #nd monc from thc svcond
objective. Cur advence continued towvard Stoul
throughout the day against neglinible to modcrate
rcsistance and was merked by the capturce of a
lerge number of P7s from the 2nd Bn, 78th NK
Acgiment.
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.

1. D_PLUS SIX (21 Sopt 1950).

2, #Gvancing from the high ground overlooczing
Yonrdung-po toward the city itsclf, the lst llarincs
initially ren into moderstc resistance from smell
arms and machine gun firce during the carly morning
hovrs. &g the movement continucd tha cnemy took
full &dventage of the favorable defensive positions
vehind the alkes outclide of Yongdung-po, and be-
forc thes ey hed endcd, hce had put up tho stiffoest

sictencd thet the 1st lMerines hed thue far cn—
co»nuorcq Our attecking forecs were forced to
move acros" Jdow terrain thot mede thom extremcly
vulncrable to. the intense machinc gun, small arme,
morter and artillcryfirc that camec from behind
uhu dikes end from the right flank of the advanc-
ing troops. 4s a rvsult,,our cesuvaltics worce
hee vy and tho forward mevement slew ond limltoed,
In suite of the heavy bombardment of; the city by
eir and artillery the nreceding dey, the cnamy
Cthlehp¢ e defense that was apparently doter-
to oxact a hiegh cost for our capture of
arce., Lt wvas his last ditch stand prior %o
ventual withdrawvel out of the area and §ubsoc-
ntly out of contact with our troops. Our’
cress was furtnbr retarded by the large numbcocr,
antiaircraft picecs in tho goncral Seoul arca
tdv usc nade of eutomafic woapons agalnst pur
rvation aircraft. One 0OY was downcd by cneay

curing the coursc of the day. The lst Ha-
¢ guccceded in cntering Yongdung-po prior T
solideting their linec for the night.
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c. The 3rd Bat ¥1MC Aegiment, which
still romaincd soutn of the IHen River on the
ncrth flank of Kimpbo airfic.d reported two onc-
my bettalions on the south side of the river
werently grouping for an a ck against our
ar arces and the airficld. PYW intcrrogation
d translation of canturcd documcnts indicated
the 177th Sccuritv *Afﬁmcnt planncd to
t recapturc of the airficld that nlfnt in
ength of 211 four of +he regimeont!
5. Tho attack noever mats rlallvpa. at
me time, tuc remeininge tY-TO KIiC ba ttc}llons
across thc river, one opcrating in linc
the Bth Morincs snd the othner cdvering tho
J crcssing arca aralnst any porslble sttempt
rcecapture that site.
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a APSTNOIN 2 70 avEx Makmm - %

v 1,390 encmy casualties
. among tho uni®s idcnti-
cd were the following:

d. Encmy losses
nd 355 Fils cepturcd
1 d from PVg cantur

m

h

Engincer and A& Battelions, 18th Div.
Liorter Ccmpnany, 226th “egiment.

lst Battallicn, 7&th Regiment..

27th and=32nd Battallions, 107th Sccurity
Regimeng. ' g
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“ <PFENDI: 2 TO ANNEX.BAKTR

a, Lnemy activity durings the day conesisted
of contlinual harassing small arms and mortar
fires amalnst the lst liarines from the east
benk of the Man liiver and from the risht flank
cutside of their zone of action. There vras
negligible enemy contact throughout the dav,
moderate resistance beins met by the 3rd Zathe-—
lion, 1lst liarines, in the form of small crms
and mortar fire as they moved up %o complete
the cvnsolin+ion of regimental positions in
the Yongdung-pc arca.

b. In the 5th liarines zone of action the
cneny Xept up his intermittent artillery and
mortar fire alcong the front lincs and in the
rear areas tiarourhout the night of 21 September,
helting 1 ng encugh in tLe center of the regi-
mental line to sta; s mederate ccunterattacs
et Co0. arainst the 2ncd XIiC Rattallion that
lested untll dawn and then subsided. ZEerin-
ning with the morniang jump-—off by the tihree-
battalion line, eneny resistonce wrev very
8tiff and wes marked by heavy and costly fires
throughout the day. The enemy had ebandoned
his sarlier delayins tactics and wss devoting
his test efforts and the bulk of his orzanized
forces to the task of a determined defense in
nis leset effort to halt our P”V“HCC inte the
city of Ecoul, Hit had chosen his defoneslve

t was the nigh ri@poliﬁe, some-
ne

terrain well; 1t w
times almost ﬂG”Cll © B0 f\vt that protected

the northwestern yroaches to Seoul e“onﬁ
both & main hislhrey and rell-line at the out-
skirts of tho citr. BL% defense was 2lso in
denth and 1t wags thrcush the =igh cround lead-
ing up tc the finel digh ridgeline that the 5th
llarines advance boom slow daovn as they ovro-
ceeded bit by bit & ortar, artillery, small
rms and intensc machine cun fire. lovemrnts

riné thc day hed been limited to scversl hun-—
erQ vards and the reslstance wes ctill heavy
as the unlto tied in for thae night. Ne¢ sconer
had the advence halted for the day than the
encmy begen hils artillery eactivity epalnst
front linee and rear installations The hea-
vicet concentratlion fell arcind dus« ccainst
the north flank. <nemy small arms and artil-
lery herassment continued sporedically through-
out the night. The 3rd Battalicn rcpulsed a 15
to 20 man counterattock around midnig ht and the
1st Battalion called mortar and ~rt1¢¢ery fire
down on & 8l-man counterattecking force Jjust
pricr to dawn. Heavy encmy casualtles resulted
from both countcrattacis

¢. Inemy losses: 1,250 cacemy casualties
and 395 Pis ceptured. among the unite laentl-
fied from the capture of Pls weras:

- f-
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27th and 32nd Battalions,
Regimont opposite the 3rd

eha
tion Battalion) opposite the lst If
The 4th Battalicn, 25th Brisadc;
end Battalions, 78th Tegiment; and the
Seoul City Reglment (351st Unit)
-opposite the bth larines.

From tuc heterogencous naturc ‘of the forcos
defending the approaches into Scoul against tiac
5th larines advence it became apparent %hot the
cnimy was utilizing all unlts that he could muster
for this fight., His only larie unit -- the 1oth
Division - had alrcady been hcavily commit ted
airelnst the lst liarincs and he vas left with
aumcrous indepcnient and hastlly organized rori-
ments and brigades to provide the tulk of the
acfending forecaos.
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1. D ELUS ZIGHT (25 Sept 1950)

a. 1n the zonc of the lst larinc
regiment completud the scizure of the Yongdung -
PO &rca apalnst ne:llpible resistance from
small arms, Harassing nmortar anc artilliery
firc had f“llcn throthout their zone Juring
thce preceding tht. Patrolling zction %o -the
front during roc* of thc dcyli nt heours fellow-
inez their consolidation along the Han River
produccd negative roesults,

m

b. In the mcantime, the 5th liarings con-
tinucd & slow, costly advancce into the his
“round on the outskirts of 3Zecoul ond toward

he rideclline from  which the cnemy'e most
intense fire, both artilloery and machine gun,
was coming., Filghting was hccvv and closc, ro-
solving itsclf into many hand-to-hend pnccun~
ters durlnge the dey, as the enemy clung to all
high ground and *ougk* from well wrepear ¢ and
well protocted defrnsive positions., Heavy
mortar and crtillery fire, obviously well-
obscrved, continued to fall broug-out the day
on the advanclng troops and with unusual accu-
racy on our CZs, indicetins thet cnony observe-
tion postes verc 2lso located in the high ground
either bohind or to the flenks of our front
lines: In 2dcition to his usual defensive tee-

P-.J-

™

Tios’ the began using smoke pcts durlng
10 u\"s to screen is positicna from
ir ckhserve Thie, coup

lcc wlsh enti-air-
nothe ccoul arce 1ltself, madc
uﬁ gtrixies by iy difficult,

weg recorded for the doy before

Cl"a.t .LlrU
obscrvation
Little acdvance

movement was stopped prior to nichtfall. Ene-

my small arms and morter firc continued the

harassing of all arces turou,**nt the night,
c. Enony losscs: 900 cnory sualtlos

were reportcod end 169 Fle copturcd,
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1. D rLUB UIND (24 Scpt 1950).

a. forking thelr way through he cvily mined
a proachcs, tkc 1st Marincs crosscd the Han River
during the nmorning =né immcdiot. ly turned. south-—
werd along the bank of the Fan River ¢ ~dvencing
on the south flank of the 5th larincs towerd
Seoul., Fesistanco to thelr movement was light
during the initial stagcs but stiffcencd tovard
noon as.our troops cntered the high ground which
ran pervendicular to their line of attack.
Durding the morning forecs were jolned with tho.
5th Merince. ©Encmy resistance vas made up of
smell arme and machine gun firc: along the entire
line and came from hastily preparcd Doswtions in
the high ground to the front., after overconing
the carly stiff opposition, the lst larincs od-
vance continucd into the outskirts of Scoul a~
golnst scattered sroups of the entn v wio sought
to delay the prosress by employing mechine guns
and small erms from fevorable hlrl sround 0oSi-
tions.

crth of the lst larincs, the 5th

lierincs agelin toss up the attack ageinst the
rugged nish ¢round to their front after repulsing
a 200 men ‘countorattock which the enony had
St??Cu snurtl" artter dawn., -Enemy rcsictance cone
tinucd stiff throughout the day as the advencs
worked slowly forwnrd Greetest resistance wa
fc*t cgainst the center of the line mn:re the

attallon, oth “erines, had moved throuzh the
Batt wllon, KLC segine nf The cneny contlnu*d‘to
employ unabated hls heavy and accurate crtillery
and morter firce which included 2 high precyportion
of white phosphorus shelle 2nd high velocity fire |
from antl—tunﬂ and tank or sclf-propelled wecapons,
Counterbattery fire was madc oxtremely @ilfficult
by rcason of the feet that the enemy was con-
tinvally moving his weanons to alternate posi-—
tions and in meny instances was firing from the
moutihs of caves into which the weapens would be
withdrawn undcr artillery fire or ‘ir strike.
His ammunition and food susply was also stored
in caves, Hils indlvidual troop sheltcrs WERS
dug in, in such a manner as to be almost invul-
nerable to ordinary cir and artillery fire.
Littlc pron*resq was made durdng the day as cv-
tensive and ortill cry strikes were called
down on tnb cnemy's positions.

c. Eneny lossest 950 eostimatced cnomy ca-
sualties and 87 F's reportcd. No ncw units were
ldentificd . during the day.

~ 11 - L.
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1. D PLUS TEC (25 Supt 1250)

G. alftor rL0p1v1n> modorate smell arms ond
ochine sun firo dmr1u£:1ﬂ1g night throusrhiout the
cntlre ropimental zeone, the let lisrincs con-
tinved their édvancd throush the western out-
erirts of Scoul, mocting medernto to stEir? ro-
slstance c¢ ther movod st adily tovard the
center of the city.  ~ction on bohth sidos quick—
1y roeclved itsclf into strcet. Fighting in
which tho cneiry cpvoscd cur =dvance intorscce
tion by Intoerscetion, as he moved succossil ively
from onc sandboyod rocdblock to ahothp-,‘”ﬂklﬂﬁ
our advencing ldincs vith anti-tenk ond meoching

cun fire, His uefan“',urt1or’complic:tc& cur
cdvancce by u“tcn81v«,minofiolds'which,werc '
pleced both delibzorately and :

thc rocutcs of upD“OcOh and in 211 concceiveble
ilocations borderine the roadiavs, . -
blocik had %o be noutralized bafore thc sdvance
could be coatinuced, at which tind continuvous -
sniper fire in buildings, dooriays, from .
windoirg ~nd ““oftOﬁv WS bncountprQL by our
troope. It has boon cebimmted that the ncutra-—
lization of \ach rosd block quuirca forty-
five niautoe "2 Compeny, lst Tank Battrlisn,
in moving uo to support the advence of thc let
lerines, had o meeting engagoment with an cnce-
my forec in which 50 of the cnomy were killed
and 100 capturcd. Tho movémont forW'rd of our
tanks was further impeded by eneny &7 end emall
ariis fire clony the route of :PﬁrOrCL. The Ist
Merines ticé in tkﬁir linecs for the night well
wvithin the city,

b. The Bth llarincs repulsec three lightly
mounted counterattacks during tne night ond then
Jumpcd off the followine merning agelnst the
cnumy‘s malin linc of r.sistence ateop the el
develoned ridgeline to their frcnt. Reslstonce
was etlff ond continuous until the advence of
our “roope literally dug thom out of thelr fox-—
holecs end gun cmolccbn*nts The enemy defonse
had neccssitated a dircet a2dvance into o strong- -
ly fortifled vositicn thrt probably hold 2% onc -
time % loast 2,300 mon cuonortkﬂ frcom the
rcar by a 127mm nortLr Battalion snd an artil-
lery battallon, probebly 73mm gun or howiltzer.
The bettleflcld was idcal for the cnemy's doter—
mincd stand before Scoul i1tsclf wes rcaecncd; 1%
was known to have sorved ot one time or ancther
as & treining arca for the Juy nese army, the |
South Korean army and for the North Kor(rn ATmY
nd was, 1n & manner of pqak;né, the "echool
lution" for the high Eround cefense, The,
5th erincs 5-2, in reportinge on a post-bettlc
survey of the high pround, statod:

"The defenses. on and in front of the ridezeline
(Ta 1858 KGB and Ta 1859 Yali) (sliS L751 o
l.5w,uw@) straddling the railroad on tnﬂ,last.,

=FEINCIL 2 70 AUNEX BaKik
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high eround overlooking Scoul from the Trest .
wore prenared with great care. Wesnons wore
cmploced in mutually susporting noqitions with
both the militery and tovosrsphical crest
manned and defended, . The-roverse slopc was 4g-—

fended to a ﬁepth of epproxiretely 85 yards
with ninc 7.82mm Maxim HLb end epproximately
27 7.52mri DP LliCg ag woll as numcrous poreonncl
srped with PPSh submachince guns ond rifles.

Five 37dnm end three 76mm’ guns were sighted in

on the rideecline and roads passing throuch from
the low cround to thoe rcer.: Groups cof cmplaco-
mcents on the crosts and forward slow s of the
ridge were formed around thc he avy mecchine
ouns, cach group having onc hecevy mochine gun
two light mechine guns and ‘gproxinutcl"_IB
riflemen ormcd with submechince runs, rifle
and grenades. The ground vas cpfond d by Lo
25th HK Brigede, tnb commend post being 100ﬁ~
ted in a uunnbl running through the ricdge.

It 1s estinated thet one infantry bat alion,
two heavy weavons battalions, en caglnecer
battalion and .o 78mm gun battelion for a total
of somc-p,SLQ troops occuyicd this ground sup—
vorted by mortar and artlllery battalicne %o

the rezr. all of the-senior offlcerg and many
of the junior =nd non-conmnmissloncd officcrs

of the 28th Brigado, accordlng to FU interrosa-—
tion and translation of ceptured documncents,

were veterans of the Chincse Comnunist Foree
which expleins to a lerge degrce why the defbnh~
ing troops remained in positlon until killed.

Two concretce reinforced caves were dug into the
flanks ¢f the ridgeline =nd uscd-as storase
speee for leree guantitics of ammunition and
food., mach indi vidunl faxhole .and personncl
cmplocement wa ug by undercutting the ground
in aorder to affo d the individual ocecupant
nrotoctlon from air and artillery atteck."

-

[43]

3

s} '1 {l;

After this hifh ground sros had been sccurcd,
encny rhs1stancc sleckened SOWLJth and con-
sisted of small pockets, ~lthough morter ond

artillery fire continucd to fall throuchout the
regimental zone of action. as movement stoponed
for thne night, = strong counterattack by sgveral
hundred enemy ottempted to push clements of the
3rd Battelion, 5th licrines, off of thelir high
ground positions. as a result the attack was
PO?dlSpQ with heevy enemJ lcsses ensulng.

c. Enciy losscs: an gstimated 1,780 enomy
asualties and 142 Ps capturcd dvrin“ thp
Dcrioa. Units ldontiflcd by PV s during
neriod includceds

5683rd Regiment; 2nd Battalion, 2nd
‘Reglment, 17th Brigedce (lattor o division), end
the Scoul City Tecgiment, o1l opposite tie 6tb

liarines.,. _
- 15 - P
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1. D PLUS ZLEVEN (23 Sept 195C)

~

&. Tollowing an alr report thoat the enemy
wes fleelng the city and the subsecuent X Corps
crder to tontinue the atteck during the nileht,
the 1lst llarines were preparing for the jump-~off
et 200 when the 3rd Battalion, 1lst lerines, was
suddenly counterattacked by en estimated enemy
battalion supported by 12 tanks snd self pro-
oelled guns. This turned ocut %o be the final
counterattack in force that the enemy could mus-
ter es he attempted to ‘helt our edvance through
the city of Seoul. “Yhe fighting wes fierce end
intermittent and the enemy unusually stubborn in
his attempt to gain a victory. His attack .was
beaten off by our forces supported by artillery
Darrages and he withdrew after heavy losses at
Cal0. His tank losses amounted to five tanks
end et least 'one self-nropelled gun. Enemy pa-
trols continued to probe our lincs until day-
light even after the attack had feiled., The
advance got under way egeln with the same type
of stubborn resistance being met, as cur troops
fouzht their way from house to house tovrard the
center of the city. Light artillery.and mortar
fire fell on the regimental zone throughout the
dey. The advance halted for the night estride
the city'e principle street ebout 57C yards
south of the Palece.

b. In the 5th larines zone en encmy .counter—
attack by -eome 200 enemy troops vas repulsed a-
round midnight., Instead of drawing back as had
occurred 1n such counterettecks before, the.enc-
ny rémained within range of . our front lincs and
continued to harasg our troops with small arms
fire, The advance of the 5th llarines moved out
in the morning ageinst moderate resistence which
stiffened during thce afternocon hours as deter—
mincd pockets of resistance were meh, snlper
fire grew hcevier and light morter firo fell
tnroughout the zone. - idovement for the.day
stooped as the 5th and the lst Marines +ied in
lines for the. night approximatcly one-third of
the wey through Scoul, S '

c. At the same time the 7th larines hed
moved forward in their zone ageinst negliglble
encmy opposltion along the dlvision nQrth flenk.

d. Inemy losses: 950 encmy casuzltles and

457 FWs were reported for the day. It was at
this time that North Korean -reinforcements
Suartod cppearing in largc numbers, reprcscnting

any now units., Included were the Scoul City

b?l‘bnt the 78th, 5C08th Artillery, 348th Tank,
42nd Tenk, 76th éW#oth ~~ Regiments, elcments
of the l?th and 1&€th Divislons and numecrous
small administrative and support units. Such
conmitments indicatced the desperation of the
Scoul dofense forcos following our rapld two-
nronged advence from Inchon.

- 14 - S
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1. D PLUS TWELVE (27 Scept 1957)

2. *he lst Merincs continucd thoir pains-
taking advance through the princinle sccticn of
Scoul meeting the sanmc type of strect fighting
thet had cheracterizoed the previous day's ection.

e cnemy foreos still hed not deecided to ~ive
un e city and wore fiphting from cornor to
corncr behind their sandbrgged emplecements “nd
from bulldings and rooftops. Stubborn pocket
of rcsistance hed to be clee 'ncd out of def: nuc
emvwlacencnts along the main thoroughf"r“s and
mince continued to slow up forwverd movement os
the use of tanks along with front linc troops
was greatly restricted. The advencce moved stesdi-
1y through the centcr of town torerd th- out-
sxirts. The samoricen fleg was reiscd over the
~mcrican Zmbassey at 1830 and our trocps con-
tinucd to push the cnoemy to thelr front, reach-
ing the outskirts of Seoul befors stopping for
the night.

b. licenwhile in the northern scetion of

Scoul the 5th lorincs Jumped off and moved repld—
ly against 1ilttle enemy resistesnce, such rcsist-
cnec conslsting of small arms and very light me-
chine gun firo. Early indicetions in the 5th lia-
rincs zonc polintecd to cnemy witidrewal slmost
comaletely from thelr front. This was the first
indication thet the enemy was ebendoning his
stubtorn fight to hold the city. PFurther re-
portg from other sourcrs during the dey con-
firmed this when troops were roportcd withdraw-
ing northwerd out of Secul in units of compeny
sizc. ©6th Marincs operations during the after-
ncon werc devoted %o mopving up end cleering out
eny remalning enemy vockets within thelr zone.
The finel sction of the dey oeccurrcd when 100
enciny were killled as we crpTLrbd Hill 338 and
stopped for the night. :

¢. OCn the Division's north flank the 7th
lMarines continued their advancce soutiicastward
to ferm a juncture with the 5th irrines in Seoul,
&8 they mot resistance thr t varicd from nogligi-
ble to heavy vockets. The lst Bottalion, 7th lie-
rincs, wes countorattacked in the vicinlty of the
orlsinal ferry crossing by sone 100 cnomy in a
frustrated encny attenpt to rccepture the site.
an cstlmeted 75 cnoemy were Xillcocd as the otteck
was culekly rcepulscd.

d. cnemy losscs: 1,282 cnemy cosunltles
cstimated cnd 139 PlWs reportcd for the day.
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1. D FLUS THIRTZEN (28 Scpt 1950)

&, a8 all thrce regiments went inte action
during the carly morning hours it boereme evperent
thot the climax of the opcration to liberate the
city of Scoul hed occurrcd the wrevious day and
tnet the enemy wasg withdrawing with all haste
ccompletely out of the city and to the high eround
ncrtn and cast of Scoul. The cneny met our ad-
vonece during the morning by stiff small srms and
necnine gun fire thet 1iftcd before noon '#nd re-
solved into small intermittent pockcts during the

crainder of the day. The 2nd Bettalion, 7th la-
rincs, ran into stiff opposition to thoir front
for a short pcriocd late in the afternoon but
ov.orcanie 1t, continuing the advancoe as plenncd.
Lopping up opcrations were conducted during the
oftcrnoon olong with patrolling ecticn tc the
front end flanks as positions were consclidetsced
2long the high ground on the nerthern and cast-
crn c¢dges of Sccul. The cnemy hed moved compleote-
1y out of contect with our troops o8 ocur move-
ment stopped for the night.,

b. Inemy loessce: 332 cncnmy casusltics and
s reported.

c. Interrogation of F'ls hed indicrtcd for
scveral deys thet the North Xorcens wore literel-
ly scraping the barrel in en attenpt to bolster
thc weel defenscs in the Inchon-Scoul arce., With-
ocut cucstion thé bulk of his evporlenced, combot-
tosted troops and units were comnltted tc the
southern perimeter around Tacgu, leeving the
task of defonding thie arer to ncwly recrulted
and newly traincd troops organized intc units
ar-und cadres cf scascnod ncen-commissionced and
commlssioned officcrs. %hilc the average PV
ned been in the North Korcan army onc to three
months, some without sny troining whotsocver,
the prescenee of capeble of ficere end nen-—-conm-
nissioncd officcrs to force & determined flght
from the most reluctant soldicr was enough to
~ccount for the stubborn rcsistance which our
troops met in their march from Inchon all the
wey through Scoul, 4s was stosed carlicer, meny
of thcoee officers and non-ccmmissioncd officcers
rccceived their training and combot background

ing to their netive country. There hos been no
cvidoncce that the Chincsc themsclves took part
in tho actusl combat nor were any Higslan troops

CVLT candburedis ugh nunmcrous Fg told of the
NN e N
conduct &nd ‘supe sion of North Korcan tronin-

inz by Russian officcrs and non-comnlssioned
of ficcrs.

é&. Too, thrt the North Korcens wore cought
unawvarce by the Inchon lrnding is now & well

[

xnovn fact, For cxample, onc artlllery reglment
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at “cnsen, sccording to Pls, was ordercd to

rugh forthwith to aid in the Scoul defensc with
such hrste around the 17th of -Scrtomber thet 1t
wes necessery for them not only to procccd on,
foot for the ecntire distance, w c1lking nizht =nd
day, going without resplite inte comb;t ‘but %o
make the trin without belng abls to tku their |
artillery pibc ‘5. lhOob_tnmt were unable to be-
comc etteched to some %ind of ertillery piccc

in Scoul served in the line as inrcntrvn &
tenit unit hrd o sinller exporicncce in thot thbv
canc te Scoul crcund the 20th of September with-
out tanxs end were thrown into the linc cs
riflemcn, end then many werc incdequately armoed.,

C¢o The original cstinete of unkmv strength
in the immediatc Scoul ares hed been 5,000 ene-
' ny trocops, plus on undotcrmincéd nupber of scnmi-
1:ilitery or industrial personncl vho could be
rclicd on to teke sone pert in the defonse.
Th.s weg Drobcbly o 1ittle light at the tire
of the estinrte, the acturl strongth being
closer to €,200 to 10,000 troéps in organiz.d
unigs, Hednforcemonts which ecame in about the
tinc of our invesion and subsceanent thereto ren
the figurc to nore than 2C,000 cnemy troops
which werc svalleblc at onc time or snother for
the defensc of the generel Scoul arce, This
decs not include the clemonts of the 1Pth #nd
Sth NK Divislons which resistcd the rdvance of
U,8, arny units to cur south flenk; In addi-
tion, his Scoul defense as supportced by cloments
of two tenk reglmente with & total of some 18
t nks and & lerge undetermined number of €2mn
~nd 120 morters) 45mm aT guns and 735mm guns, for
which he hed on unlinmitced supplv of ammunition
end whieh he uscé@ very cffecetively s g“inst +the
edvence of the Division,
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°.  Encmy sctivity in the let lierincs zene
of actinn coasisted of ‘an eniny countcorattack at
down ef(inc+ the OF of the 2nd Bettelion by en
uncoterninsd numbor of troovs whe approsched nn-—-
. oosvrv\,d, dr\;sa(‘d in "civilian clothes, =nd tosscd
hend grenndes onte’ the lst liarincs pOSLtiOﬂ
This action was followed by & double ¢ envelopenment
in vhich some 24 fricndly casurltics were inflictod
rnd 37 to 40 cneny killed before the attack weas
¢riven off, Latcr a lst licrines rord block wasg
fircd on by autcmatic weapons. Intermittont mor-
tor fire fell throughout the dry in the lst e
rincs zonc. Patrolling ¢nd moppling up activity
woe conducted until dark with 1L~11 1b1v cnemy.
contact.

b.  wmetivity in the 7th Wrrincs zonc wes

liaited to an c¢n.omy counterattrck ot G930 in thc
vicinlty of Hill 224, The attrek wos driven .
boeck by heevy smell arms, air.strikes ond morter
ont artilliery fire, The 7th li-rincs continucd

. vigorous patrolling throughcut the day, with no
centect report d 2s the dsv ended., No attempt
ned been mede to advance.

LRIy T PRI T o A
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1. D PLUS 2IXTLEN (1 Oct 195C)

2. “he lset Harines continucd patrollin 1 the
arce. to the front of the r\Oiﬂcnt wvith ncgative
results.
b. The 5th linrincs metorized reconnsissance
. votrel, which tree nede up of the 3rd Battelion,
Jurpod of f slone the Scoul-Suyuhyon Rord rerinst
no opposition. Scsistence durln” thw dey con-
slsted of numcrous mine fieclds ol-'ng the route
of advrnee ond lieht mechine gun Fire °t 1400, R

inercesing 1ote in the dey to herfvy snmal ,rms
firc from the surroundlng nigh gr-ound Q,fCC yerds
ghort of the cbjoctive. llovenent stownped ot
taet point for the night., The cnomy mincficlds
wirich were encountered hed been set up heetily -
~nd coneistcd for tho nost pert of rnti-nerson-
ncl mincs loceted e1long the resd ~nd in thé ~d-
joining ficlds, : : :
c. Thc 7th Kerincs ntteck tovrrd Uljo nabu
moved out rgalnst medersto ornmosition during
' he norning hrurs, as they cleancd cut serttersd .
cnemy wockets from high cround pesitions to the
front and fl-nks, Mineficlés rlong the route of
~dvonce were also cnccuntered ond scrved %o re-
tard the retc of progress, © The cdvence con-
tinued slov throughout the ~fternoon rs cur troops
freod onemy resistence from rogred hich greound
cntrenchments in:the fom of s"“ll ﬁrms,’m?chine
gun and mort~r firc, '

.

Q

d., bneny lngsce: 75 enen r crsunlticd re-
ported and 124 F's tolkeon. o I:A rogrticn of P7s
ceptured during the c~dvenco of the 7th lierines
-T.

indicated that opyigition on ;mst front weas

() P‘A
e

‘ being furnished by cloficnts' of the 2nd Regiment
end 73mn nrtillery Eatte l;c‘ of the 1?th MNi Di-
vislion. - - - B
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1. D PLUS SEVINTEBEN (2 Oct 1950)

s Logctive patrol reports in lst linrincs
zZonc,

©. activity in the 3rd Ba tt licn, 5th La-
rincs zone 1ncluded a. counterattock by 100 cnomy
trocps cgainet the 3rd Battalilon CP 0300 which
recsulted in 27 cnony killed, including a crptain
and 2 scnior licutcnant., Lhu battelion fdvence
tovard the Obdpc+lVL continucd during the morning
hours ecgolnst enoredlc cnemy resistonce from
smell arms ﬂnd nees slonel mechine gun fires The
objcetive was roeuwched at 11¢e, ‘Questicnin' of
nativec reveal:zd that zpproxinately 307 eneny
troops hod withdroavm from the \kactive aree
during the preccding night, troveling north,
Several smell enemy groups were obscrved on the
frinres of the bottalion zone of rcctli-n but nc
reslstance was offered, A licutcnant colonel
and other FYs captured in this crea identified
the 27th NK Brigade as being the unit charged
with the defense of this area, The advance of
the 3rd Battalion helted when the objective was
reached. Fatrols sent out could not esterblish
contect #nd negative results were reported,

b3

c. &arly the preceding nieght the encmy hed
avtenpted to penetrate the 7th Mrrines front lincs
wlth four medium tanks, 21l of which were knockoed
‘ut by our enti-tank fire. Follewing the othor-
wise qulet night, the 7th Marines again renewed
thelr atteack toward the town of Uijongbu, sdvenc-
ing agains® stiff resistence that continued to
meke the advance slow throughout the dsy. Tho
enemy fcught stubborn delaying sectinns a2long
the entire routs, defending each ridgeline un-
t11l he waes driven out or killed in position.

His tectlecs elso includcd decfending mechine

g:-n fires fror each draw that 1lcd inte the
corridor up which the regiment wes moving. Re-
sistance grew heesvier towerd the end of the day,
with the encmy employing hcavy mschine gun and
mertor firce against the forwerd elements ond
mortar fire on tho rear instellations. HNove-
ment was helted approximetely 3,000 yards short
of the objective and positinns wcore ccensolidated
for thc night.

d. Enemy losses! 350 cneny casualties end
82 PWs reported for the day. The lst, 2nd 2nd
3rd Heavy Yia sPreH attallons of the 27th NK
Infantry Brigade werc 1ﬁentifi d as hhving been
in the zone of the 3rd Battallon, 5th ! arincs.
Ps identified thc 98th Regiment (Code 579) 8.6
being among the unlts represcnted in front of
the 7th ldarines.
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1, D PLLS EIGHTEEN (& Oct 1957)

. The only enemy cctivity reportcd in the
Division zone was in the.path of the 7th liarincs
who ccntinued thelr advance toward Uljeongbdbu
~lone the Uljongbu—-Scoul axis ageinst light ene-
my resistance that becceme moderate toward mid-
day and stiffened considerobly toward thc end of
the dey. The cneny was still trylaz cvery method
tc held up our advance towerd the town of Uljong-
bu, cmploying his artillery and mortars ageinst
both front lincs end CP instcllations, ond de-
fending in smell, stubborn pockets from drews
and fevoreblc hlgh torrain with lntense mechilne
gun and small erms firc, His mine filelds were
crtensive elong the main roed and were well
cnough covered by firc ncar the outskirts of the
town to hold up clcaring sctivities by engincer
personnel.  Before halting for the night, the
7th Morines succeedced in capturing the hieh
ground which overlooked Uijongbu on the cest
ond west, leaving the tesk ¢f clcaring the town
itsclf for the fcllowing morning. Reperts
wointcod to the fact thet the enemy had elready
evacuatcd the town prior to ~ur close spproach,

b. Incemy losscst: 800 enemy casualtics re-
Dortod and 103 F's reportcd processcé by the PV
stockedc during the dey.
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1, D PLUS NIVDTEEL (4 Cct 1950)

2., The only significent cctivity within
the Division zone of action occurrcd when the |
7th Marines entercd the town -of Uljongbu ot
290¢ against ncgligible small arms ond auto-
metic weepons firc, and theon proceeded to the
high ground overlooking the town from the
nortrh, Fatrols werc uncble to recssteblish eny
contact with the cnemy prior to consclidation
cf our positions for the night.

b. Thc let ond S5th ko rines sent out petrols
with negetive rosulte reported.

c. 118 Fis werc proccsscd by the Divislon ™
stockade during the dey. Elemonte of the 3lst
Division were identificd by FYs as heving
bcen among the units in.front of the 7th la-
rincs, -
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1. D FLUS TVZHTY (5 Oct 1957)

e There was no encny cctivity reported with

> Division zonc of sctlon., FPetrols from the
¢t ond 7th lirrines returncd with negative re-—

of, the Division hed cep-~
tured o totel of 4,792 priscncrs of wer gince
ti¢ iInitiel lending ot “2lmi &0 in Inchon Her-

tel of 13,683 cesusltiles
“inflicted on tho cnomy forcges during
periad, 44 -cncmy tonke were confirmed
knocked out during this samc tire.
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Asst G-2 (CIC) * PORTLR, Tonncth =, lst Lt 048147 ! C23c/0210 b

Lggt G2 API; ai ONES . Zdwvard 4. lst Lt (47323 thC 1202/1440 /024¢C L

Aset G=2 EAE-I Cq“‘Fli.ll?, mvmond Po, dr. lst Lt 049002 USHC  0309/r040 Ry

f.'\.'.SFt C__z (TIO) -H'LD--:‘J..J’ erc:_nois u. 2nd Lt 'f‘lg’?'?g SIste: C?SC Y]
=

Chief of Section CAIERCN, Deougal H. i3t 252656  USUC o211 Fl

21 Sep 8C Trans 7oL licr YOLFYT, Tf oy H. NSt 248132 ISIIC 0230 w-

22 Sep 57 Trans 5th lar paRNYAK, George J. 13se4 243715  UEiT 0231/¢267 /0319

NCC-in-Charge API C'GR~DY, “'alfter 4. ITI T3egt 989241 JBllC 0231 .

NCC-in-Charge Com In% BURK, Tllliam S TSet 278879 ISC 0231

NCC-in~-Charge QOB MARTIN, Hobert Z. TSt 5525874 TISIC (231/0267

AFI FOzZ, Rernard O. S3ct 2865589 TSHC 0231

Combat Intell, FIZHER, Yayne F. S3¢ % 471139 "gic 0251

NCC-in~-Chars s of e s WCOD, Edward 7. SSet S=28912  TTSHC 0231

AFI FLOTT, Samuel C Jr, SS¢gt S8375C  USLC “2é“/6?ll

Dreftsman DCT?R A@HQC+1 Sgt 64£559 TINC 1441

Stenogc cmmo@ eck (n) Sct 654131 T30 0131

NCC-in- Charge of rrooerty POUMLH uohn A, Sgt 1049312 USiC ce31

CIC VALLACE, William D, Set 643752 T3HC 211

Clerk-Typist SAS EJBgRCuR Joseph Sgt 1784338 U3MC ©led
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AFFPLN TN 3 TC ANVIN BaKD™
441 st CIC Team

W
? i

DCUGHERTY, lillard F. Capt. 01306990" 93¢2

CLIFFORD, Charles . S/ - 9302
FAICHCR, Clarence R. S/A - 9302
FANTING, Leland X, 8/4 - 9302
FLOCK, arnold A. S/A - 9302 |
HOLLOWAY, Geoffrey L. S/a - 9302
HUTCHERSOY, Brian K. S/A - 9302
ImC, Toodrow S, S/A - 9302
¥ANE, James 7. S/4 - 9302
XKITIJIlA, lasaru S/a - 3372
LAMIT, Jocl C. S/A - 93::2
LARSCN, Gordon ¥, S/A - 2302
O'FEIL, Thomas F. S/A - 2302
TARBUTTON, Iimund H.  S§/a - 9302
TISDALE, Leonard I. S/a -~ 9302
TTALTON, Samuel . 3/4 - 2302
YAHANOTC, Georre Y. S/A - 3302

Korcan Police

CHOI TAIK SUNG Capt
KANG WCN KOCN lgt Lt ‘
WON CH QAL Sgt
KIl CHIN HANG Sgt
KIl JOC YUNG vt
X1l CHUNG JOCN Pvs
CHOI SHII KIL Pvy
YON BYONG Hal Pvt
KIM CHIN KI . Pvt
KWAK CHANG KOOoW Pvt
KIl. BUNG HAT Pvs
KIM HYON CHANG Pvt
HCNG CHCNG HAI Fvt
LEE YCNG EKOCC Byt
KIi. KYOO EBYONG cvt
KIii QON BaIl Evy ‘
YOO CHAN HC vt
YANG KUl BOK Pvt
KIii CEUIl EAR Pvt
CHOO JAI CHUL vt
SONG K7all 0K Pvt
CHA SUNG MIN Pvt
LET CHUN SHIK Pvt
KWON SUNG MO0 Fvt
JUN BONG S00 Pvt
KC BYCNG XOOM Pvt
HAN HYONG KOO Pvt
HWANG HAN S0O vyt
YOCON SOW HAN - Pvt
MYONG K/ANG SHIK Pvt
Interpreters l

LEE CHIN HO
HAN HUNG JC
KIl1 KWANG HOQO
TAK NAIL SUNG
LEE KEZ HANG
- 3 -
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Interpreters - cont'd

T T OWTTA TS

ok KUN Ha

I AR et R i -
P KYCHG 0K -

T OYONG

15638D iILITARY INTCLLIGENCE _
ASANC Pujio F lst Lt.. 01596954
UYZDA liasao B lst Lt. . 09586827
HIGAS-I Roy Y l1st Lt. 01686624
ISHII Yoshio Sgt RA 30114942
TCRAKAWA Sunao G. ° Sot RA 19257755
ASADA Shiichi Cpl Ra 30100078
CLUMLRA Takeo Cpl Ra 50114887
AlDC Toshio ' Cpl Ra 10101788
SHIIOMURA Saburo Cpl  Ra 39949741
O7AXI Cocledge CplL RA 16233564
SUGIMOTC lasaru J. Cpl = R4 19324464
VATSTHITA lasato Ffec. .Ra 19324454
KIKIDA Yasukazu rfe RA 18303345
OKAMURA- Akira Pfc R4 10103562
KINMOT0 Takashi CPfe US 5B0C3014
TEIVANS Leons - Pfe Ra 18282770
S3¢XK Chin Pok Civilian

LZZ Jong Kyu L

HullG Awang Su "

I, Zack Kum n

KGO Chang lio y
PAEY Sung Jun ,
PAK Dae Yong M
EAN LYONG Jin n
1I0CE Dong Hyon "
KIl{ Sun Rin w
ROX rerponnel )
KIlI *an Hec Lt. 60238
KIM Yun Chull it
LEZ Cheng Yong Lt
LI: Suk Sin

— L
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0316-J

Q318~J°

9318-J.

- 0320-J
0320-J

0320-J
0320~J
032 ~J
0320-J
0320-J
0320~J
0320~J

0320~J -

0320=J
0320-J
0320-~R



APPENDIX 4 TO ANWEY BAKTR OF SPECIAL ACTION REEQR™
API CPERATIONS

1, Preliminary Planning for the Operation.

2. The Aerial Fhotographic Interpretation
~eam, as an lIntegral nart of the Division In-
telligence Section, arrived in Xobe, Japan on
27 August 1950, The two interpretation officers
in the Section were summoned to the USS Ut, iciin-
ley (aGC-7) where the command echelon ‘of the Diw
vlision Staff weg located, while the five enlisted
versonneél remained in the OTSU area for further
training with the section chi-f. The com ‘
missloned interpreters from the lst liarine Di-
vislion ¢ollaborated with the ComPhibGru ONE in-
terpretation team for the most expeditious and
thorough exploitation of tie vaotographic
coveragé supplied by alr Force and liarine Corous
units, . From the dail- photographic missions
flown, fhe combined team complled defense over—
lays, m8saics, and target indices for naval
gunfire and aerial bombardments in acdditlon to
substantiating reporte from friendly espion-
age agénts in the objective area.

b. After the arrival of the command shin
USS lit, HecKinley at Kobe, the rear echelon of
the Aerlal Photographic Interpretation team
Jolned the two interpretatlon officers on board
the Mt, UcKinley to reestablish the AFI Team,
While the Division was mounting out, officers
from this section were frequently called upon
to discuss their findings of the beaches and
hinterland region with Infantry and shore party
commands,

¢. During the movement to the ob jective area,
plans were mace for securing dally progressive
photegraphic coverage endeavoring to anticipate
the regimental needs in the Inchon-Seoul drea.
Comparative study was continued until the cve-
ning before the landing at Inchon. It should
be noted here that the photographic reguests
submitted to ComPhibGru CONE for day by day
blanket photographic coverage was returned with
the notatlon of being impractical due to the
limited amount of paper immediately avallable.
(See Comments and Recommencations in Annex Eaker
to the Special action Report).

muﬁﬂhg*

2. Operation.’ -

a., During the two days of assault prior tg
the landing of the General Staff, the AFI section
completed the flnal preparation for the opera-

APPENDIX 4 TO ANNEX BAKER CF SFECIAL ACTION REFORT
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AFPENDIX 4 TO ANNEL RAKER OF SEOCTAL M

tion ashore. Due to the previous denial of
blanket photographic covcrare, the ssection
guffered a momentary lull untll fully landed
and 1n opcratlon on the outskirts of Inchon.

b. On D £ 2, the API team joincd the
Livision Intelligence Section at the lst lia-
rine Division Command Post on the castern out—
sklrts of Inchon and comnmunicated with all rcgi-
ments to 1nitlat. transmlsslon of photographic
reguests.

c. Initially the 1st, 5th and 1lth Marincs
and the lst kngineer Battallon werc enthusics-
tlc in submitting their requests for photograph-
ic reconndssance mission and interpretation re-~
quests, but 1t was soon evident that the time
Interval from origination of the request until
delivery of photographs was not consistent
with tle rapld forward movement of the assault
glemcnts, and the lst and 8th larines virtually
ceased rcequ sting photographs, Efforts of the
API team to anticipate the regimental require~
ments were hampered by the constant fluctuation
of tactlcal wnlans, Definite pre-invasion tarscts
such as Seoul and 1ts environs were phofographbd
and analyzcd in the form of interpretation re—
ports in vhich two-~hundred and fifty targets
were reperted to the Fire Support Coordination
Center and in API Reports.as enclosures in the
Divicion Pcriodic Intellirence Reports.

¢. Gencrally, the flor of nhotographic re-
connalssance follorcd the normal preoccdurcs es—
tablished in “orld “er II., Either a request
for spccific plictogranhic coverase or phote-
graphic inte vpr:tttion rgoort was submitted to
the Divigicn Intelligence Soctlion. The API
team edlited the request an@ submitted 1t to
the operatiocn scction of the lst larine Alr
“ing, who 1n turn flew the nhotographic mission,
devecloped the prescribed number of prints and
delivered theom to the Division. after plotting
the photographs, constructing an overlay and
interprcting the photographs, they wore im-
mediately dispatched to the unit reguesting
the photo: raphs or report.

¢. all targets 1dentified were immediately
reported to the FSCC. This was the most expe-
¢itious nandling of the photographs ever attain-

ed in aﬁ%gngg%ﬁﬁaipn

f. As the operation progressed it became in-
creasingly cvident that the photogerhic re-
guests of the API teem wire becoming mired 1n

APFPENDIX 4 TC ANVEX BAKZR OF 3FLCIAL ACTICN REPORT
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the intricacice of an age titional administrative

lcvel due to con: ,Lol by the X Corps. The combat

units engaged with the cnemy consequently could

not gct adscuate coverage within the Drescrlbbd ‘

time dictated by milis tary neccssitics, ‘

AFCENDIN 4 TC all. 0 PAXER QF SFuCIsl aCTIOv RIZCRT
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AXPENDIX 5 TC ANNEX BAKZR COF SFICIAL sCTION
AEFORT

FLAaDLLARTERS
44157 CIC TLRAlL
187 LARINE DIVIsICH
FrO SAI FRANCISCO, CaLIFORIIA

1 ¥Wovember 19E&C

SUATLARD HISTORICAL REPOHRT (Svecisal action
Report)

‘LRIC, COVIRLD: 15 September 1950 to 7 ‘Octeber
. 1950 (CPTRATION CHERCIUITE)

1. Thls Special Action Redort covers the
Counter Intelligence Corps activiticrs of the
441st CIC Team, who vwere attached to the lst
erine Divislion for counter intel ligence activi-
tles and loglstlcal supvort, during the period
stated above, The assigned mission of this Tesm
wes to impede and destroy the dction of enemy
agents or hostlle elements whose intent it was
To penetrate the 1st lMarine Divisiom area of
responsibllity for the purpose of espionare,
sabotage or subversion; to detect evidence of
trecason, sedition, subversive activities and
disaffection within the ranks and among the
civilians, American and indigenous, employed
by or in the facilities operatlng for the 1lst
Harine Division. This CIC Team made dlirect
reports to G-2, lst llarine Division, and to the
44lst CIC Detachment, GHQ, FZC, ArO 500, thils
Yeam's parent organization

2. This Team was composed of seventeen (17)
members under the command of Cantain illard ¥,
Dougherty. One (1) liarine Officer and -one (1)
liarine NCO from the G-2 (MAR CIC) Section vere
attached for duty. In addition, nine (2) Korean
Nationals (Interpreters-Investigators) and
thirty (30) Korean Folice Investigators were
attached tq this Team.

3. Preliminary planning included the selcc=-
tlon of twenty-five (25) Installation Targets
(Project "Gamma") within the City of Seoul,
Korea. These targets included buildings and
installations occupied or utilized by the North
Korean Feoples Army (NKFA) and the North Korean
Government. Various forelgn Consulates were
included in this Project. Also included were
selected lists of Koreans who were known to be
either friendly or hostile %o the Tnited Va-.
tions Forces, and who were placed‘oq Tnite" and
"Black" lists respectively. This Ceam op”“aued

APPENDIX 5 T0 AN'EX BaKD® OF rLCIAd ACTION
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RZPORT
under Intelligence Instructions £, 3 and £
~ighth United States Army in Xorea (TUSAK)

4, On 15 Beptember 1250, advence elements
of this CIC Team landed on ‘Tolmi-do, Inchon,
Korca and cstabllshed a Control Foint,

On 16 September 1950, the premises of
the former Inchon Fcoples Coinmlttee were scarch-
¢d and documents concerning the organization,
structure, activities, list of personalitics,
and related 1ltems wrre obtalned and explolted
Secreening voints "rerce established in the ‘ast
sector of the Citr, and assigned countecr intel-
ligence targets vecre scarched and secured.
Rightist organizations werc organlzced, and werc
utilized in assisting in establishing order
in somc sectors of Inchon, lilncs manufectured
in USSR in July 1950 were discovercd in the out-
skirts of the Cilty, and interroration discloscd
that the invaslon interunteu the planned mining
of the herbor. Lvidence was obteincd on thirty
(&C) Korcans who were report ed to heve been
murdered in the Inchon City Jail,

Cn 18 3eptember, Control Folnt wag vs-
toblished at Kimpo-iirport and the CIC mission
was carried out 1n the surrounding countrvsidc,
no important gubversives werc. diSCCVbrbu:ds
all hed fled the r&xidlv advencling [ard nesL

On 20 bp+bmber 1950, t"is CIC Tecam do-
parted Eimpo hlrport enroute to “eoul; the Han
River was crossed and -the Team was ”1uh thie oth
..arine Regimentzl leadcuarters along the Xa esong-
Zegoul Zcad, and assisted in screening réfuge
on this 1muortant 1SR, The following day tqe

gam vag reorganized and cloments Were. E;cpatCﬂ—
ed to the 7th and 1lst iiarine. -byimcnts to

sist them with thelr counter intelllgonce

oroblems. The balance of the ’‘eam remaln: C
rith the 5th barine Regimont because 1t was
btelleved that the Dersona11tv and installation
targets in “eoul could be rerched more rulexly
along thet routc of epproach. "he !‘cadcuarters
of this Team then returned to tne. lst ‘arine
“ivision Commend Post at ¥impo sirmort sznd cone
tinued to dlrect CIC operations untcr the super-
vislon of the Assistant Chief of Staff =2

until 24 Zeptcmber 1950 vhen the  ‘eer wgs agaln
reorganized as a unit in the lopo -reg of  eoul
City. ; ' o '

Countcr Inteclligence succegses in “eoul
were varied; the limited personnel ¢comprising &
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“cam of thls nature were confronted with a
mejor problem lnasmuch as many installaticn
tarcets vere high on the priority list and

few personnel were avallable to accompllish

the misslon. owsver, ‘nshallations of the
highest priority were searched and although few
important pversonalities were aporehended, many
velueble documenits were seeured, including -
recovered nited 2tstes Army and Alr Force In-
telligence card filcs and dounsuler documents.
Intelligence reports indlcated that the "{Pa

and the recently.cstablished communlst Govern-
men+t in Seoul went to grest length to remove and
destroy valueblée documerts prior to their plan~
ned withdraval to the Torth, . Informants in
“eoul revealed that an estimated fifty percent
(507 ) of the damage to buildings in Seoul vas

a2 result of a plenned operation of arson
similar %o the “ed army's "Scorched Ierth
“olicey" utilized in the defense of Ztalingrsad
during orld "ar II., Varlous atrocitles were
uncovered and reported to the officialg concernecd,
Interrogations of former informants of the

“eoul Political Security Tollce furnished much
uwseful intelligence information of a polltical
nature,

.uring the operation in Seoul, meny
informants werc passed through liarine forward
lines %o obtain tactlical information of lmue-
diatc value to front line units,’ Thls Tcam,
to eounter intelligence agencies of the T4, -
established sereening points 1n Seoul 1n imme-
diate rear of front line units to apprehend )
these enemy agents and .stop the flow of informa=,
tion which would b~ of value to the enemy. :

On 7 October 1950, this CIC Tcem turned
over current intelligence documents and informa-
tion to the CIC Meam remaining in Seoul, closed
out operations and moved to an assembly ereca in
Agsconm City !‘Tnchon),. Zorca.

5. Comments and “ecommencations:

Tt is recommended that & Team of CTounter
“ntelligence Corps members from the CIC CTenter
be placed on permanent duty with each ‘arine
“1ivislon to ensble both the CIC and tactlcel
unlt to become famillar with the opersticns of
the other in order to operate together for the'.
mavimum efficlency. . .in order for the CIC Team’
to operate to the most advantage it is recom-
mended that the policy established by the G-2,
1st .arine ~ivision, of zllowing CIC the maximum

fremef movement, be continued,
) o /°/ VILLARD F, OUGT TRTY

Captaln Infantry
Commanding
ADTINLIN B TO all EX RaKER OF SPuCIisl aCTIC 2 =CRT
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REFPORT

 CEERATION OF MISD
1. General. \

a. The cxamination of Capturco Encmy

ooumcnts and thc Interrogation ¢f Enemy Prison-
ers of War capturcd by the lst larine Division
was the responsibility of the 165rd liilitary
iIntelligencc Scrvice Detachment, The mission of
the Intelllgence detachment . was-to obtain im-
mediate tactical infonnation of th¢ enemy and
report this information to the Assistant Chief
of Staff, G~2, 1lst Marinc Division. & copy of
all 1nterrogation reports and translations of
documents were forwarded to proper higher head-
auarters. :

el U

b. This detachment which cohslste of quali-
fied Japanese, Korean, Chinese and Russlan lin-
fulsts also furnlshes language scrvices to the
1st lierine Division., Linguists in the detach-~
ment were asslgned to dutics which best it
their abllities in order to perform and produce
the best reﬂults. :

2. Asgault Phase

a, <ne advanced party of the MISD landed on
WOLI{I-DO at 2CCO D Day. The night was spent in
locatling the Division C.P. Cn the morning of
D # 1, there werec approximately 175 prisoners of
war walting in the Shore Party Stockade. Pre-
liminary intprrogation was conducted on all
prisoners, while the Division C,P., was moving
further 1lnland from OLII-DO. To facilitate
interrogation of the increcasing number of prison-—
ers belng evacuated from the front, a separate
stockale was contemplatcc near the Divielon C.-,

3. Explultation Phase

a, With the opening of the stockade in In-:
chon, a total of 1,466 prisoners were interro-
gated. Due to two separate stockades belng lo-
cated in Inchon for a short while, meny vrison-
ers by-pacssed the Divislon stockade which other-
wise would hmVG increesed thb total. in*crrogatcc..

b. In the operations at Kimpo alrfield, a-
total of 2,329 prisoners were processed and 1ln~
terrogated while the Division wag located atb
SONG SA'-RI in vieinity of Kimpo airfield.

AFFENDIX 6 TO ANIZX BAKER OF SFECIAL ACTIOK
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The prisoners were captured in the vicinity
of Kimpo and Seoul

c. Through the authorization of the Assist—
ant Chlef of Staff, G-2, the cdetachment em-
ployed ten Korean Lingulsts which were needed
in the interrogation of North Korean Frisonecrs
of Yar who spoke only the Korean language, Yith
the landing of the 7th larine Regiment which did
not have Korean Lingulst personnel, the detach-
ment obtained eight Englich-speaking Korrans
from Inchon., All Koreans employed by the Marine
uorps were examined for theilr linguistic ability
in Bnglish and later screencd by the Division
CIC team.

d. Due to the 1lull in the combat operations
in the Seoul area, very few priscners were held
at the Mapo Frison, Prisoners Interrogated here
were found to be troops trained in administra-
tlon, supply, headquarters and training. Tacti-
cal informatlion dealing with the enemy wes practic-
elly unobtainable,

APFENDIX 6 TC ANNEX ER OF SFECIAL ACTIOr
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ANUEX CHARLIZ TO DIVISION SPECIAL ACTION REFQRT

G-3 GSection

1st larine Division

In the Field
Jonuary 1951

From; assistont Chief of Staff, G-3
To: Commanding General, lst liarince Division, FiF

Subj: Special action-Repert for Inchon - Kimpo — Seoul Operation
Period 15 August - 7 Octo ver, 1950, Korca Phase I

Ref; (&) Division General Order l\umbcr 16,
Incl: (1) appendix 1, Daily Situation Overlays

1., LiT ROJUCT 10u

The puraosc of this A.nno*c is to prcscnt tho following portions cf
the overall action rcoort of this Division for the Inchon — 1{1450 -
Scoul Operation, . '

2e Organization and Functioning of the G-3 Soctlon.

b, G-3 Section in Pluonning rhaso,

¢, G~3 Sectlion Training,

(o Chroxiological Detailed Narrative of Opcrations,

¢, Comments and Rccommendations with respect to the Organizatj,bn,
Functioning and Zquipment-of the G-3 Section, '

- O?G;u.\.IZa.IO.w, FU CTIO..JIJNG' OF THE G-3 SLCTIOII

Ce Gcneral. e G~3 Section was organized in accor: la.ncc with the
"ZM Serics T/0, Wer, with rcsfuct to nuobers of porsénnel, although
renks and . 10S wore not oxcetly in secordance with T/0.  When the
Division was brousht to wer strongth during the -mobilizoation yh@sc
at Cormd Pundluton, the G-3 Scetion wes brousht only to a strength-
which combincd with thic Brigsde G-3 Secetion, clrcedy in Korc:r, would
bring the two combine! scetions to divisional war strongtl CThus ot
the tinc the Division left the states the actual G-3 Scctlon stronsth
in offiecrs wes omo (1) Coloncl, onc (1) LtCol und Onc (1) lstLte '
(Proining .1ds Officer)., The sanc wes Jcnerilly truc of the cnlisted
of tho scetion, .dditdoncl officer essistincc Wring tac nobilization
phasc ¢nd @ portion of the plonning phosc was obte ined by omploying .
tho Divislon .nti-Tenk Officer end two (2) Division Taeticil Jik -
Observers ¢s assistoent Ge3s, -

b, Orcanization, The orsae enization of the sceticn ~oenerclly
cmployed within aveilebility of personncl th rcuf"faout t.lO nerio”
covercl by this rcport wos as follows:

(1) officers (1 unicr actusl T/0).

() Onc (1) Coloncl - — — — G=3

(b) One (1) LHCol = =~ ~ ~ ~ asst ~3, Planning O

(e) Onc (1) iajor - - — - - ~asst -3, Operation O

(d) One (1) Cept - = - = < Div 470 — Asst Opns O

(c) onc (1) lstLt 4 = = — = Treining Alds 0 — Lsst Opns 6
»_uln O :

YR : ~1- | ;ﬂﬁ;BX.:;CHnRLIE
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(2) Enlisted (includ.nb air & .g.ir Obsorvers Scétion &-
Training Aids (3)), S :

(a) Onc (l) OJGratlons and adnin Chief,

(b) Onc (1). assistant Opns end admin Chicf,

(c) Tarcc (3) Journel Clerks (including stenosrs pher)
(&) Two (2) Draftsmons ,

(¢) Oone (1) Fila Glork.and gcncr"-v’uty« YL

(£) Throo (3) Gcncrwl 4uty (Tréiming ‘aids)e.:

It was recognized “)rior ta (Oourtul"e froxl Catay. Fendl: ton that
onc additional draftsmen would be roqhired furing combet operitions
te aucment tho onc dlreaiy out with tho Brig:de. This proved to
be fortuitous as it is virtue.lly ing s086ible to- functdion, ‘twonty-four
hours »er day with ¢ singlce cu'aftsua.n - The two clerical "Jorscnnol
dllowed the air Scction were clso cmployed by thd -3 Seetlon to .
auzment the eloricsl forece of the scetion, 4 portion of the Treining
41ds Suctlon was uscd to providc .eneral ’utv rsersonncl such)es -
drivers, ncssonrors, etey: Sce Cerments ond Recormnicndations bclow T
for recormenlicd size ahd corn )osmlon of G-) Scotion. A T

£

c. Functioning, . The besie princijylce of heving tao As swtaxt
Chicf of Staff, G-3, Prcc to ,cxercisc ¢genersl superviesion of all
oscrations of his scetion, bo availsbl o for steff confereonces,
conferences with higcher and subordine tc' units and nekd ficld visits’
to subordincte units cennot be overemphasitzed; :Ih.orfer for this
to bc possible it is injcrc.tive that tiic officer cuties of the
scction be allocoted in such a nanner that a planning offjcer cen
be functioning rclatively unlis turbed ans yot ne intain a ninimuh of
threce quolificed officers wveileble as 0porc.tions officers; ona (l)
senlor oporatichs offcer; cnd.two (2) aseistent operations officers,
In addition it is desirudlce to hu,ve en officer os’ w.dm.nistrctive
officor for tihic scetion. Tno latter was solved ‘by..cryloying tno
training eids officer os . sucu as woll as heving him stend watehe
in thc scction,. It is desircdle thet o1l officers. standing Aoperdtions
watciics bo woll quallfiul officers of . <:ouz1c. nilitary backa Found, '
en? for thls reasonthey shoula Ybe offlcc,r's of field crade. . The
only officor Yclow fielt: irrace tict cax Do profitedly cmgloyed in *
o division G-3 Scetion is thc Training nids Cfficor:wae c.ax )crfcrn
additional Quty os so‘ction,; ’"imstr thm offmcr.

L . 3

3. PLALLIC: rmS:l (19 .numst TS Smtcnber) L

' On'18 .enui,ust, the G-.-}, A;ssistwnt G~3, ‘cn’ one (1) clcrk arrived
in Tekyo by air, lon, with cert.in otuer Tierbers of the divisien.
alvence plenning sroul, to indtiate Jlanning for ‘the ‘Irichon -~ Seoul
operation, Plennind cctually conmnced on 19 iuwust, Singe the
renainder of the G-3 Scction was oitlhicr enroutc to Jepan by sea or
in Koroco witl the lst Provisional Brizate, ‘the ontire ou Crctloncl
plenning loed Jcovolved basicully on two offiecrs, USS it ;.c&inlcy
(“GG-Y) nele the jeint arny-Uevy oporations Room cvailable as a
slaming office and it was fron therc that &1l o Doretional. nlans
and conexes were issued, From 29 ausust t¢ 3 ‘Septomver: 1nclusive,
it was nccessary to send the Assistwnt =3 to-Hobo, Jeopean to brief
inconing units, by enploying e.rousi avance raft of the oncration’
Plan, Thus ‘uring this period tlic G-3% ccticlj. of the Jivision
consisted of the G=3 and one (1) cnliste’, Other soneral staff
scctions worked .under, the sciic -kllulC(_,J S 'm.o "Ge3 %\,ction. The
fact tiact tieo coqu\,tg or icT an.l wmcﬂos were' ¢o:lcte. g;lk. igsued
in & period of suventeen (]7) deys lobs not. corstl,utt, an one orsenient
for a rcpetition of this accon lls.r'ent. ' ; , R

9,4 -2 ANWEX CHARLIZ .
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&y Routine training of the G-3 Sectlon snoula be made to
resemble the rejuirements of comoat operations as nearly as possible,
There is a natural ten‘ency when out of combat to orgenize the :
section into a routine "office force', This practice siaoulcd be ,
altered by requiring the section to keep a deily journal even though
in garrison, in orcer to train journal clerks, Draftsmen ‘should be
required to make overlays enploying fiels equipment such as tie jelly
roll, simply to. insurc that they will be adcpt and expeditious in
this process under ficld conditions, ’

Fe QPZRATIONS

a. Introcuction, The auphibious assault on Incaon cen rightfully
Yo celled the nost unique in history. Rarcly hed'such a combingtion
of obstacles faced a laniins force. The snell islend of Wolmi-c o had
to Ve selzoed before the mein lending, cleven (11) nours later, could
teke place, I had $o dbe ajﬁrOuChUu tarcush a narrow ant. oreccrious’
chenncl, The t1del condisions totele” over 31 feot on I-day. Tines
of favorable ti‘e “ictetod tuat .~hour for tiac nain laniin: be sct ab
1730, leaving »ractically no ‘ayli:ht availablo for assault comnancers
to pein & foothol.”, securc tieilr bj oct VkS, an¢ orgenizc positions:
for the nigcht, ’

Locistical support activity was restricted to the fow aocurs
during waichihici tide wouli pernit landing ships and craft to cross
thc oud flats, and ejoroach tie secawalls an’ linitced fockihr facili~
tics, Landing sains causht ot the lower stage of tide slugls
rcmainc.,"‘r1cd out" on thg nud flats until the noxt high tide cane
to float tuen, Ships of the Attack Force werc ruquirc’ to opcrate
in hegordous an’ restricted waters which in turn effcctel. thc positiorn—
ins of firc suysort clemcnts, Scawalls frontin. toc landing Yercos®
required tic usc of ladlers in order that asssult troons could
quickly scele tic wells, In tice case of 0 Buuch, assault clements
scbouched from boats dircetly into strect fishting in the strange
city of I.CHOH - an oricntel city of aporoxiietcly 100,000 podulation
- ot cdusk, Len’in~ Dlans werce pro’icatel on o tifkt shis-to-shore
schie’ule desifne” to produce tlic naxinun shock with tac forces
avoiledle, in order to insurc a successful londing,  The scacne of
nenauver wes Cosicnc’ to Dro uce ¢ powerful thrust in Copth into a
scower . 8iic of tic city by “RCI-H an: =t tie sane tine position a
t:rcat to tc sousr flank end roar of the city dy lendins: RCI-1 on
Beeer BLUL, The o vence froo thco initial len ing was to be rapid and
to utilize speod ond ncnecuver to thic utioste. The repility of tihc
avencc id keed the cnony off balenec uring thils period of opcra-
tions, rosulte” in quickly scizin: Xiioo airficld an pernitte’ a
lisghtly opnosc” crossing of tiic mau River, nly at Yon{’onngo—rl
at tli. «.oroacics to Scoul, an’ before tie city itsclf was txc cncay.
avle to wrcanize &n” tonaciously ccfen’ kis Dositions, ¢11 of which
were well selectel o Acterminely resist the e vence into Scoul
itsclf,

—/ -3 - Al X CHARLIS  em 777 07



be: Chronolosical Scaquence of Mejor Dveats:

Septenber 15:  Thie 3¢ Battelion, 5ti ..criaus reinforce . lan od on tihc '
island of Wolni-o.at 0BUS and sceurci the islend by osoo.' mm 1st
ent 5th RCT's lenfcl at Inchon at 1730 ageinst nodorat o to light |
scatteorcl rcs:Lstance and. secured a-vgachilcdds . .

Scptenber 16: The 1st end 5t RCT's socu.rea t 10 c:.ty of Inc‘lon.
General 0.%. Sl ith assunel corpend ashorc.at ‘1800, . .

Scotouber 17: ROT-5 a'venecd repi’ly ‘nring tac . oy on the 27 Bag-
telion scized KL.FO airficlc et 2005, RCI-1 continucy to. civence
along the IFCH0L-SZOUL Roadl. o

Scotenber 18: Tac 5t RCT zns tl.c Korcen ilarince Corps Regiviont
scourc. oujectives on Corps Phasc Line "GP, RCT-1 scize’ an’ pgssod
throusir tiic town of Sosa ond coatinuc’ to olvence to the cast alons
tic IuCH0L30UL Boad, LT ‘

.

-

Scptarber 16:  Properations ot by tle 5t RCT to cross th ,Hc‘
River, Thc Sivision Rouconnaisscnce Corpony crossc’ the din River |
et 2200 but were force . to witi:'row. un’er. intensc cnc.:;,r fire,.

RCOT-1 & veancc” to Deositions west of nills ovcrlookm‘, Yo.l. Jongperi,

Scptaiver 20y ACI-1 cagturc B objcctivc ovcrlookin;: t..c city of
Yonwongpori, RCE-5 cori.ence? crossing tic HZen River ab 6650 in
anpaibien traetors with the 34 Battelion in asswult, Tic crossing
wes suceessfully corpletel ogwinst only 1light rcsistazace.

Scptamber 21:  RCT-1 capturc” tic city of Yonr ongpo-ri,. RC'I‘-'-5

attecicel soutlwerl towrrl tic eity of SWOUL, ROI-7 arrived end

corizence . unloa’ing: LoCulk, Commending General, X Corp 5 &8 uurae.
corsn L a8a0r Gy

Scptuaber 2i:  RCI-1 crosse” the Hall River at 0630, anl csta’:—:
lisihc’ contzet with thic 5t RCT at 0930. 0

Scpteouiber: 25:  RCT-1, end B roachc . t..c western cute 1’-1rts of S.0UL,
The 32n Iafentry Reoiiont, 7tk Division, crossc. tiic, L River
n' edvence! on Seuth lountein., CG X Corps or’ere’ lst .orine
ivision night attock throu sy SIXUL, :

EJ

()

September 28:  Scigurc of SIOUL eorlete’, all orinize’ resistanceo
estroyce . in thic city. L o

2

Soptcl.zber 29: . Liveration ccrcijony in SIOUL,
October 33 Town of ULJOLGBU cepturc ™ by Tt RCT,

Qetover 7t CG, lst llarine Division re vortc” to COLPHIBGRU OL3 for
ity as C0iLaui0Z for tius Drojecte’ assault 1511 ing ot WOLSaM,,

’ L T X CanRLID
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Ce Plen for Lan'ine .

Ziv 0) 0 2-50 issue” 4 September 1950, for the lan- ing ot IHCLOW
irecte’ the len’ing of & reinforce’ battalion on tic island of
WL.I-20 at IL-hour 0630 on 15 Scptoeinber, . The rission of ‘tais
vattelion was to scize tic islen , lcstrey thc enony, and e
DFEdAre on or ler of €g, RCI-5, to cross the csuseway comnccting
I5CE0L en WOL..I.0, in order to support an’ assist the 5t
h@rlncs lening on RQJ B acn in IMCAOU at E-hour, .

The nain D= ay landing wés’to be nale at H-lour, 1730,
ROT-1 an' RCI-H (~):lanting in essault over 3LUL and RS 3ceachces
respoectively, oo RCT-1 ‘was firecte® to land on Beacn B3 with two
bettaliors in tic essault wn’ scize Objeetive C-1, pdroparce”. for further
overations in coor “ination with RC2-5 to the cast ta scize (-2 an’.
the beachical line, '

ROD-5 was dirccte! to lend on Beach Rud at b-hour, scizé Objcetiwve
0-a, an’ covcr tho lan’ing of raraining cleonents of the Divisibn
lenling on RED Booches, (It wes to o vence onm or or olons the rein
strocts in the southorrd ofze of thae city %o offeet o juncturce with
RCOI-1, cnd to be preparce’ for furtiacr oporations to tiic ceast in
coor- inztion with RCZ-1 to scize QObjective 8-2 an. thc beachhead line,
OpcratiOﬁs of tuc X.C Resinent in tie noppin: up of INCEON were to bo
coor’inatcd Dy tie Hth lLarincs, '

The 11th icrines relhforco .+ less 3% anl Utk Bns 11th, anl'96th
Fa attacier; was directed to lenl at “Z-hour on.“blfi-»p, fron which
it wes to support the advence inland of 1lst an® 5th ilrines with
Sriority oi fircs to the lst iarines, Tho Mtu 3estelion an” the
96t1 il aftlllery Battalion werc to lan on or ¢r over beaelics
) SL(Autu_ ; thac Divisions -

Tl Znresn Lerine Coras Regt, less onc bettelion, 1u1t1b11“ in
Division Hiserve was orlered to lant on call ab Beach XL sropered
to oecupy vihoe city of 1:iCHOu, ) ' '

-

-

The follo.dag qv-b" Ty nerrative of tic opcrotional features
of tc¢ 1iCRCE . KI..PO~ u*QUL osoratidn is div1dc1 ihto two hascs:
dSSwhlv rlasag, 15—16 Septarbor, ¢

Bt loitetion FPhasc, 17 8¢y - 7 October,

dﬁfu“th is invite” Yo thwe fact t1ét ell terrain eltitules.
arc Ziven in reters rather than in feot,s

. -
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| 1, assauld Phasc. ‘
15 Sep 1950 (D-Day) o R

Lavel anfire 3ro-lwn,1w “bonver nent on Beach GREEN WCLMI-IO
ani on tic 131‘-@ itself es well a6 neutralization fires s in rear of
Boacacs 20 enl uﬁ‘i-.'w‘c_rd corsiamcnt. ot dewn ot De-Gaye . k icavy adr )
strikes were also Dlaccl on WOLu: ToD0 whilc ALY Scerel ‘:;;..". atteck
Groups counducte’ swnkcs ox’ 1',_1v ug,.lill;“n S -

t e
.

31;‘ Bi 57H {L.R RELF

At QBU5, thc 37 Battalion, reinforce’, 5t-‘ Lavines lanlc. 'on
GRiC. Beoeh crcinst 1i7at onony résistence an dover redi 1y inlend
to scize tic hica Jrount in thc ¢ ntor of the islenle Jsbinttoes
were thot e,pdro:\l' ctely Loo cchiy troops lefonied thc iglens,. tic
nejority of wiich worce uwtroyc o*’ aovel cunfire, a:.r, gn\ tue fires
of tic csscult bettelior, Ond hundrel nine Jrlsoncrs wore taken
urin.: tae loning on JOLL.I—.yO. Tho islens was sceured.. 'wt coout
0800 cut trooys were »Hos 1tiom, . to Wuufcu . the islind end cover thoe

landing of t.c 2CT-5 cn R Bcrc.‘.

paly LoDl

Tac .icin lening of RCI-T and RCT-5 (~) was exccute’ on schedlule
at 1730, Troo:s of tiac assault oc‘ttellons ha sone ifficulty in
sceling. tc sdawell but op; sosition to the len’ing was relatively '
light, Scattcred oroups of cncny oprosed our advance with saall
orns, automatic wezjons, and s>oracd.c mortar fire, RCI-1 noveld
repilly forward and seizcl initial objectives, but final objcctives
were not scizod until 0130, DAL day. RCI-5 pushed forwerd into the
city of IUCHOL recching a position aporozdnmately a third of the woy
throush tace eity, 411 units consolidated posdtions for tihe night
ani projared for encuy countcrattacks, o countorattacks oceurred
during tie nicht, however, Dossibly as a rosult of the hoeavy
concentrations of naval sunfire end air strikes, WuiCh. had
ayperently disorganized tA.e OOy, .

A croup of cicht. (8) speelally locdel LSTs were landed just
prior to high tide on Beach Red cnd continued to unload cquipnoent
throuchout tic night in orler to support the forces ashore and to
be ready to rotract on the normn, high $ile, . The ADC group landed
at odbout 1800 over Beach Gr on and. esteblished the “ivision advence

C2 on WALi:L.D0 Island,
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Dlvisior anrutlon OI'H.LI' 3-50 issued ot 2328 on 15 Scptenber
directel a contlnuatlon of the attack on 16 Septenber in accorlance
with Divigion O)cratlon Plan 2-50.

The Division contlﬁm.ed. the attacl* asainst light resistence from
scattored growps of oneny whe oplroscd our advence with mortars
and snall arms, The lst darinenoved reopidly on the right flauk
and by 0855 and reached a2 osition generally U000 yards inlend fron
the original landing site on 3Blue 3each.

15T JiaRTNGS

Jerly in the lay five (5) onemy tenks of tho 734 type were lmoclked
out by karinc circeraft in the lst iierines zone of cction, he atte cli
wes continued in accordance with Division Opcration Orcor 4%-50 1ssuod.
ot 1045 on 16 Scotombeor when tlic 1st larines jurped off at 1600 fren®
tiie O-3 line and civenced swiftly Yo scize thc hirh sround overloolkzing
tiec Force bheacihead linc, '

The bta liarines Junped off in the initial attack a,iul by 0812 had
advanced approzinately 2000 yards southeast to thie. castorn outskirts
of tiac city and effccted a junction with the 1st larines. The XiC
Rerinent noved forward in the city and continmucel taroushout tihe day
nonoing uwp ninor sockets of enony resistance in Inchon,

The 24 Battalion, Hth llarines recaoched the 0=3 line at aprroxinately
1143 and patrols were scnt to ro—csteblish contact with tie lst ilarines,
Allitional ;utrols werc sent forward of the line to ')ursuo t.1c cnory,
The attock was contimied ot 1545 and the bth lierines nove” out fron
the 0=3 linc to seizc the Doochhead line, ‘

~ -

.

G,

Lending on Division orler during the morning, the Division
Reconngissence Corppony was orlered %o procced to tie st liarines!
zonc of cction, Ubon orrival they move into Hosition on the right
flenlz of tac lst lL.arincs to prot: get the risht flmnlc of the Roginont
ond _)1v1sn.on.

Division Operation Or“er 550 wag issued ot 1600 ¢ Lircctlng, o
contimiation of the alvance from the BdL to Corps rshase Lince -C.
Cn 17 Scotomber, The Bt llarines was dirccted by this order to scize-
FLE0 .Alrficlu. -

CG, 1lst Lo ring ’31v151o~1 closed the w on the litiickinley and
assuncd conmand ashore on arrivel at tle Division G2 in Inchon ot
1800, ‘

— -7 ALEX CHARDIE
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The attacic' comtinuecl in aecordance with .Division anration Orc.er
D0 with the 1st larincs-ordered to. seize Eill 123 in their zone and.
to protect the Division's righit flank prepared to con“tlnue tno au.va.vcc
and conplcete scizure vf Corps Fhasc L:mc C—-C in its zone.

N d 3

The 5th ilarines nission was to soizc EL.:0 airficlJ. and Hrotect
the Divisionls left flank, predared be- oontmuc the advence and seize
Goms Phase Lino Charlic in its ZONC,

The K.C F.egiuent 1ess ong ba’ctalion renained. in Division Resorve
with oruors to nove to an assigned agsonbly arca on Division order,
The K0 battalion attached to the btk liarines was amployed by the
Bth L.arinos to protect the nortih.flank of the Rosinment and to SOIZO
Qoras Phasc Linc Charlic in its ass:.bned Z0NC,

1S LARIEDS

The 1st liarines attack junped off at 0700, with the 1st Battalion
on the rigat, 24 Battalion on the left, .and moved to a-proxinately
800 yarls short .of SauGSIPCHONG.UI where hceevy resistaice was -~
encountercd fronm the vieinity ‘of the },roum to their I‘l;;:t, Hill 208,
Four (U) enony tanks attacked the 18t ilarines! »ositions and werc
destroyed by the 3,5 rocket launchoers and the tanks of Compeny B,
1st Tenk Bettalion, ..Following the attack George Cormany, 2¢ Batialion
wos mounted on tenks of Corpeny 3, lst Tank Battalion and jumped off-
in the atiack at 0859 to speariicad the lst larines adlvancé to the
Division Objective, “ill 123, ‘ :

By 1131 tie 1st Bats L1¢on nud t(.l;en H:Lll 107 af,ulnst stlff onen,,r
resistance an’ was noving forward towar i-Hill 178 acainst no‘.orutc
oooosition Y000 yards soutihecst of Sail GSIFOHOIG-II, Secizin; Hill 178
the battalion continued to advance gpainst licht resistance until - -
about 16W5 when an eneny force ostiratel to e two (2) cxory corpanics
counterattacked, Repulsing the attaez ond inflictin: sevore ‘cosusltiecs
on the cneny, the batwllon recchicd.h Qomt 2000 yerls cast of MaHaliG-1T1,
Continuing the advance the lst Battalion advanced to within 1500
ya:ms of $0384 where Jofenses werc ticl in for tn.c l‘lle,.‘t.

The 2& Bottelion advanced to & line {;oncrally IOCO yaris cast ofi
SanGSIPCROG-IT which extended soutiicast 2000. yaris, One.couycny held ..
the high ground, Hill 186, in rear of tue civance, novenont forward
fron this linc was slowed by cneny well dus in on Hill 200, which
raquired a conccntrgtlon of artlllcry'um. uir strikes to ncutrc.llze
the position, Lo : : :

at aprozinately 1250 thirty TUZWs wore attached to the 1lst:
liarines for tic novenent of the 3Q Buttalion, which was ciberked in
order to follow tic attack and ex.loit any- successes. Dater in the
afternoon tho 34 Battalion passcd throus: the 24 Battalion to better
follow the advance of George Corpeny which had becn nounted on Baker
Conpany tanks,

The 2& Battalion continuced the advance and scized the beachicad
line in their zone at 1300, iioving bchind the 34 Zottalion the 24
Battalion nopoed w snell podkiets of resistance. .5 resistonce
stiffencd the 2¢ Battalion tassed throush the 3d Battclion anl by
dusk was 1500 yards short of S034¢ Heavy cnay resistance foreced
George Company to dismount from the tanks and Join thcir 3oticlion
in the fire fisht, DU s
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The 5th liarines were counter—attacked at 0700 by six (§) encny
tanks and an estimated 200 eneny, " Turec of the cneny tonks carried
ten ncn caechr aboard the tanks, The attack was repulsed with heavy
casueltics inflicted on the cneny cnd the six tanks destroyed and
lcft Hurning by 3.5 rocket launcher anc. our own tank fire, Js a
result of this counter-attack, the jui: off of the H5th 1.ar1ncs was
delayod for oy roximately 45 nminutes,

Advencing repicily scainst light resistence from snall seattcred
grouns of cneny the Hth ilarines passed throush the town of SAGSIPONG-
II and advanced to the north anc’. east toward KILPO airficld and the
EA7 River, ‘ :

Rocelving reports of an oneny build-up on the north flank and
thot oncny troops were crossing the Han to the south the Commaniing
Qificer, 5th Marines approved a plen of the 3d Battalion to bring
*10.VJ canfire Jown on the cneny The sunfireinflictel hoeovy

asucltics on these troops and forced thon to withiraw 2000 yards
north. The Cornniending; ©fficor, Hth liorines recoiviended that the
Division plan to pleec a block across the Klpo Peninsula be
inplanented,

At 1515, the 24 Bottalion had advonced to thwe village of Yaktooori,
The 1lst Battalion noved in rear of tid 24 Battalion bYoth battalions:
noving to occuw y KIMPO and objeetives on Corys Phasce Line C-C,
Objective Z was koot under artillery and air strikes during the day.
The 34 Battalion reported during their advance tnat the cneony was
flceing the area and looting the villages,

At 2005, KLit0 airfield was sccured by the Hth Harines coainst
slight resistance, and positions around the ficld ans on Corps Pliesc
Linc G-C werce consolidated for the nights The 334 Baitalioa :oved
into an. assendly arca in tho vicinity of SulJOUG-LI. CL

. »
. K10 RIGLLILT

During the day, the II.C Resinent less one battelion was ordered
to move into an asscorbly arca on thc castorn outskirts of Inchon,
Onc Battalion wos to be left in the elty of IHCHOL to assist the
Dolice of that c:LtJ. The Reginent was orderced to move at 0800 on
18 Scptember and seize Corys Fhasd Line CudeIE in its zonec, Uvon
arrivel of the reginental hesdquarters in the assipned zonc the
3d Battelion, GiC Rerinent was to revert to rc~iqo wtal control.

The Commanding Officer, 5th -liarines was ordlerc. to provide two Shore
Firc Control Partics for the ZIiC Reoginent.

~ o ATX CHARLIZ
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" 0n 18 Scotombor 'b’no Divi‘éion. eontinued the atis cl’;‘_“to. scize thc
torrain on thc South  .of ‘the, Han River cnd -issuc ofers to tho
infu:ut“y units to rccon;:oit er ti.e soutiy e dﬁ.{ for f...vor olu, crossnz{;
sitcs, Drobarc’ to cross thc r'“n, on Oriere .. o

O

. .ot

' 1s LTS

The 1st Lo rlncs' httg.clf JLL.I“C'L off b 061L2 oftor o relatively
quict night with occ,.bsmmﬂl norter flI’C.. Ak e )”ro,_' mtcly 0900, the
34 Battclion was reporte’ to have passel throus: tHe town of SOS.A.
cad wes coout l,OO yor's siaort of tiacir Qojeetive, Eill 123,
Continuia to .a’wonee ojainst ‘_10 “erate cutonetic enl rortar fire the
2L Do ttclion, movel to tho outsl:n'ts of S0&. and to vi‘t.-ln 1000
yorls of its oagrc,ctiv\,. oy 1125 the 34 Sottalion —uq‘.(x. suzu. H5il1
123 and comncncoltersanizetion.of the FTOu . P.cs;l tb mring

1 .

t’ﬁc Arive ial accn i o\.cr‘,,tfo.

Ab chout 11{50 tic l.:t 2 rines initizted a rcqu.a,st for zir swiers
cftor the cnery cormonce! sh ollln. Hill 123 with & acavy concon—
tration of morter aul artiller f:.re. Casucltics’ as ' rosult of
this conccatration of firc were heavy since thc fire was cor xlﬂl,
fron the arco soutioast of thae 1st ud‘mes' ri-ut flank and the
cacny suns coull not be loeated ; citherthe eir or 'Irtlllbr"’

This enciyy fire cont:.nuo,.,)crio&.icull,/ minz, the cday c¢a’ throushout
tiic nisht, e Co ke '

Arreno.cnts were nade during the neriod for the novenent of
the nely ottoched Z2ad Iafantry Rerinent, olus other eluicnts of.

the Tt Infontry Division, to rolicve clemcnts of . thic 1st.larines
witiin theclr dssizned zonc of oebion, Thc ._1v151on “eco:L...L,issmco
Corasyy, oocrating on the lst lorinos rijit flenk, was r"lCu.SC\.
fron its cesigmient anl attociicd to tic Hth liarinces

r

- :. L;_ullu..ab

Tho bth ildridcs continuc. thc attock at 0700 oscinst 1irht
resistance after the 24 3attelion hold beston off a countorattack
in its roor Jv two encay oouponics, 'I‘*o oncry °uf*cru,. Leavy
casualtics onl flcl ‘owm, the roals to t.ao ‘\TCut cwey fro{. L0
.Li.lrflOlL. 4 oo

The Bt llarincs adva necd roidly <‘u,rin'- 1;10 rone 111'.':_0‘1' of the

oy accinst 1ight resigtonco m-;i_ o:plcte 4801zur of their assirmel
objectivos clon: Corns Faasc Line (~Ce Potrols werc initicnted to
the banks of the Hun river with only scattered sniser fire
acrassing tae Dotrols,

L0 ASGL LT

The Zorean Larine Corss Resinent nove” Jurine the doy anainst
littlc o position to Cords Phase Linc -0 in ticir zonc on th
Divisionls left flank,

T - 10 - AL CneID
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Qivision Operation Or) or 6-50 was issucl ot 18114- on 13 Seortenber
dirceting e gtn larines to soizo onl )ronaro érossings of Han River
Jroperel to cross on order; the 1st lLorinos to contimiedic abttack
aloxng LICHOU 'L SZOUL hizhway, 3and Infentry (ottacied during poriod)
to rclicve lst liarines south of INCHOL & SU0UL hi"‘;may, scize Phosc
Lin¢ (~C in zonc and )rotcct Division risht ﬂ'mlc, and 2.0 Rogliont

to roteet the Division horth (loft) flanky™ Thc 'lsU anphibich Tractor
Sattelion wos orered to astonbly ercas *ot*'oon SIS0 Airfibi». ond ]
River Drodore’l to cxzeoute assault crosbi” - Hen rivoery '

¢ . .

j:
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Sectember 19 G""""“‘ Co

rursucint -to Sivision Ovorwlnn Or er 6-50 the 1at BC,tt'ilion,
1st liorinos was rolicved by the 32nd Infantry-Rosiment at 1205 ¢
was innediately noveld to" the 'rirht of the 5thl Jmcs zonc to
rclicve oloncnus of - tnc 5th. ud,‘rmcs in or\.cl;‘ to Hornit thon to
srepare for the erossing of the. Ione rivo;r. Tho rclicf of clencents
of the 1st Jatteliod, 5tk mrir.cs oy the st 3&*(:&11011, 1st litrincs
was corpletel ot 1955, - '

- ' g 4

i

Thec 1lst liorines attock advoneed oneinst moderate resistance
on the lcft front to cavy resistenec on tiae rigsht. The 24 3attclion
on tic rijht reecivel intensc morter and artillery firce throushout
the doy on their rocr acal risad fleak from tle hish sround in the
zonc of the 322l Infoatry Z{cu...cn.t. The S.0UL hichwey forwerd of
the 21 Dattolionts mHosition was hesvily nine’ end once Vvenk was
dischled attomting to nove lown the road, Since tlic routes of
advance for the tonks hel to Ue clecred by thae ongcinecrs tac 24
Sattalion had no supycort from thc tonlks JSuring the remcinder of tho
day. In vicw of this situction and the cxtreancly heovy cacny fire
only linited ;cins werc nade, Thc 3¢ 3attalion on the lcoft of tae
1st liarines gone noveld rapidly oneinst nolerate oprosition and nade
substantizl gains,

GITRAL

During the oy the TIC Reginent wos rolicved of noppins wp in
INCHDI and ot 1 )OO the responsibility for patrolling the clty wes
turned over to the 24 Snaincer Specicl Brisade, The 24 Saticolion,
%0, wos at . ackod to the Bth liarines anl ordercld to move iato mn
asscroly erca in the v1c1nit“ of XI.:°0 Airficl? in preparation
for the proposed river crossing, The Speeirl Uperations Corpony
end Corpreny MAY, 56th Anshitisn Troactor Saticlion wore clso atteched
urin - tie doy to the 5tk iorincs for the river crossinge ab 1400
tie nessone ottoctiing the §° OCLl Orercotions Coneny to the hth
Lerines wos resciniel cnd tac cor: wos orcrel o assunc
resoonsivility for the Acfenge of TR0 cdrficll,

The 5th lorincs junnel off to0 ¢ turc the Zon river line in
their zone ot 0700 (n’. nade ;00 Lro. ‘rcs" o-oinst 1i-ht resistoncc,
Zuring the oy tic 5tk ilarines cepturcd <11 proninent tcorrein featurcs
in their zoac overlookin~ tiic il ,.1vvr. Only scobvercl cncny
rrouwss contestod tlie scizurc of the ai-hy yrounl overlooking tae
city of YOLGIOLGYO-EI,

In conplicace with Division Qoorotion Orler 7-50 issucl ot
1430, the Btk llorincs nade fincl lons to cross the 1Ll river and
to soize assigned. edjeetives which would wncover river crossing sites
sernitting the Tivision to rove coeinst thic city of S0WL, This
ordcr also ciorged the Bth iirines witih $hc responsidility for tae
roer an’. 1.t fL Iz Torth of the (147 Rivar, Plens by tie bl
iierines contorlatel en initicl crossins By Tivision Zocomncisscnee
Commany swiirncrs followed by rutder ho.5s un'cr the cover of arknesse
Covere”. by this forc., thoe 37 Settelion, aderic in i ldbien
Tractors, woull nolze its erossing ot Torlirsnhs followel DY otacr
oleonents of theo Bt ilarincs, ’
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At 2215, the btk liarines rcported that tic Reconnaisscnce Corpany
swizi-ors had ecncountere’ no ifficulty im crossing the river at 2000,
enl that after spuroximatcly twenty minutos the rerainier of the :
coeny Ao’ Boen orfercl ceross in gwhibvien Troctors, . lowever,.
woon recching «thc other side of tihe river tixe corjeny cerie unler
intansc cnoeny fire fror rorters ‘nd cutoriotic wecoons, The cormany
sustained cosucltics enl Wos forecl to return to frienly lincs
on tic south bonlz, ' - : '

i

flomk the 7.0 Eooinont rove’ orainst slisht resistence and eoptured
Hill 96, where positions were consoliwtel for the aisht, ‘
AL 1645, this Cote the Division C2 o cnced gt i4s now location
Terent .ron 0656 Sucer, in thc vieninty of Ocoso-ri, souticast
of ZTLZ0 airficld,
as of 18C0, thls date, the Tth Infeatry Division ossun ¢ coatrol
cf 7t Iafentry Tivision eluicnts cshore . nl cors.ence’ opcritions in
its zonc as.assissied by X Corps, 32nl 0D onl attocihoe’ clonuats were
Cevocacd fror lst ilrriac Tivision and reverto® to contrel Tta
Infontry 2ivision,

-



September 20 . S ' '
15T 1LRILTS

The 1st ilorincs werc cowmntcerattacked by five T-34 tenks and on es—
timated 200 cuneny &t about 0500 on the noraing of 20 Soptenbor,
The attack wos ropulsed anll three tanks estroyed, Two oncuy
tanks escepel into the eity of YOILGLOLGPC-RI, The rorinent's attack
7ot undervay in thce umorning arainst lisht te roderate cnony
resistance, an” the Otjcetive imrieliately overlooking YOUGLONGPO-RI
was ceptured ot 09U, -

Obscrvetion of the city fron the capturcd hirh round indicated
that the city wos infestod with cnony end thet o stron: stan) would
be nade witiin tae siclter of tic city., Such o Jossibility presented
o scrious Trowulen to any rogil clvence of the 1st larines, In viow
of the coorent cneny cetivity, hoavy concontrations of artillery
an’ air were Dlcoeed on thic eity “urins the reneiner of the day,

TR
& doddee At

.

Tiic Hth lirines corvience’ iove .ent ceross the Hoit River ot 06M5
withh the 30 Zattelion salzin tic rsscult crcinst liht rosistoence.
Iieiiatbely uson recceliing the for sic of tiwc Jen the LVTs with
crverke . troo s rocccliel inlend ¢nd By 0750 hal scize® the villese
of HULG-WOLG, Continuin: ot 0940 the 37 Settelion novel in LVDs
southwer.. alow tie reilroal trock _erallelins the river to seize the

"7

high ground. o.inetin.: the crossing: sitc.

Tie 27 Battclion corc.oncor. erossine tle river at 1000 ans.ouson
rcacain tac o ositc side continued in LVTs southwars until they hal
Lassel. tarousa tiae 34 Daettelion to cepture Objeetive Do aseinst
poderate resistonce, The lst Engincer Bettelion cornicenced. construction
2T a poatoon ferry wn . rarp at 0835 for the supply of thic units
across thie river and to focilitatce tihc rovonent of trudis anl hicavy
cquipiiont to sugsport thic Btk larines, 3y “erkscss the 5th Lerines
witii tic 27 Battelion L0 and twelve tenlzs were ceross the river,

The 1st Shorc Ferty 3ettellon cstablisiel a requwlating point at thc
crossing to resulate rmovercut of suolics ou Dorsonnel across the
river,

WD LT

~

Thic .0 Resiient, less two Dattalion, wes rove’ during the day
to cn cssodly oreca ncor thic river crossine site proparatory to
erossing the river tiic followin: rorains to join tic 5tia iarines, The
34 Battelion 0.0 remcince” sout of thc river "to urotoeet the Civision
wost and. nort flank,

2iv 00 0 &R0 wes+ issued ‘wrins the Jey or'crins tho Hth jariaes
to continuc tac attuck tower . SEOUL enl to uncover nortiern g roaches
to tiic medin SAOUL brite sites:; waile the 1lst ..erines wore ordere’ o
selze tho soutacrn «n’. wostern ajy roachos an’ tiic SIOUL brise sites
Jreperel. to cross the i River in tlat vicinity,

Plens were forrulate? furin: th. ey Oy the Zivision to rove the

Tta ccrincs into en essably croe u on errivel ot I.C40. and to rove
tic iL.C Rerinient (=) across tic rivoer ot Jown 21 Soote Der.
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The lst arincs attacked at 0630,. followin~ an artillory Hro-
peration; asainst noderate to ncavy cnaiy fire, The Tst 3attelion
crosscd ZaLCI0J Qredc at 1400 under heavy artillery fire on.. alvenceld
into YOuUGUOWGEO-RI, Thc 20 Battalion advence” efainst very heavy
artillery, nortar, an’ autoratic fire coning fror the rist flank in
thc zone of tlic 24 3attalion; 32111 Infantry Reqdrent, Surinsthe
nornins the battelion suffered hedvy casucltics with 17 officors and
200 cnlisted kille” or wounded in actione -

4 request was nadce By tac 1st lierines at 1450 to cormit the 3d
Sattelion, wiich wes in 41v1s1on rOSbrVL, a8 a rclicf for tuoc 24
Battelion, This was a;_rovel an’ tic 3. Battalion was passcl throush
tlhic 24 Battalion. The attack was continucd asainst acavy firc and only
lindited reins were nele tice ratainder of the Jay, ‘

Throushout the 7oy oir onsorvotion and air sLot was nalc cxtralely
difficult Dy tlc Leevy concentration of autoratic enl anti-zircraft
firc froi: SJO JL &al the arce forword of the lst iarincs, Onc 0¥
circraft was shot lown Juring thc lay tut thc creow cescapel to our lincs,

BTH RIS

st lawn tiic 5th larines rolscel @ 1i:0t counterattack by enproxi-
nately 150 cnony end heevy casueltics were 1nf11cten on thC CACTY.
Te attack toward SE0UL was continuc’ et 0730 caeinst scatterc’ srouls
of cnouy firing autonatic an” snsll ern. aoons, and vy 1020 the 34
Batgelion hal. seize? Fill 165 in their zone, The attack went forwerd
wits tiic 1st 3ettalion an: 3 Battalion abreast, the 30 Sattelion
alveneins “ue Lorth towerd Hill 125.

Tre IMC Reydient less the 31 Battalion, crosscd the a. River
by 0900 ent wes attacic” to tiic Hth Lharines, The lst 3attalion 1.0
attecke’ repilly soutiacast on’ eapture’ Fi11l 104, The 2. Sottelion
.0 sove” northwerl on ' scize the hirh pround in rear of the Sth
Sorines! positionss 7 latc afternoon tho 37 3attelion, Hth ilarines
corlete’ the seizurc of Zill 216 an” consoli‘ate” mositions for the
niciit,

Gondiiay

Unloc iins of tho Tth l.orincs corvience . wuring the ey, an’ the 3¢
Sattalion, Ttl lorincs uove™ to their zssisned asse.bly crea in the
vicinity of WasCll0L; 3111 131, with tiic nission of Drovilin ' sceurity
for ZLw0 eirficl en” tic river crossing sites Unloaling of pcrsonncl
end. cguipiont of the 7th Larincs continucl throushout the “ay cn’ ni ht,

At CT3C o roport was reccive  from the 30 Battalion, 5.0 that tic

cncny was crossing $ic Zau River in the erce nortacust of ZLr0 villerc,
alr strikzes were immeldetely eallet on tie arca an’ the cney rejortct |
as noutrelize’, TFerrission was qrented the 30 Sattalion .0 %0

initiate strony; corat Latrols forwar’ of tacir _ositionsy Zivision
ol previously enic thce battalion's request that it be pernmitte” to
lecave its efensiwe position en concuct & Yattelion atteck on KLix0
villcre,

At 1310 the Air Licison Officer attacicl to the 37 3attelion, iL.C,
rceeorte’ an estinatce’ bwo battalions of enciy in front of the IL.C
positions: In vicw of thes Jevelol:.cnts on thc north flenlk, the
Specicl Operations Corpeny was orlerc . to ove to the vicinity of th
3¢ Settelion i Corvion Fost, witi the mission of clarifyin~stic -« .
situction end coor’inatins oncrations in the oree, Interrosation of
coptured vorth Jorcen officer in dcated that tlhicre were two hattalions
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of ecneny troops wiich had crosscd“th¢ Hai River an’® were in the
Wies0 arca, an’ taat.thcre were-two other bottellons on thie north
venk of tiic.river, rOW intcrronation iri:‘,i¢é~tc="..'t.1<vt ency “7kans
were to cross tac Y {1vcr, ﬂtt; ck’ cn’ L re ént\irc “I.;.*-O.Alrfiolr’.‘.»

wll unit's in the viciz:itv o'f uu.LO Wer'c d*rtc ‘to tic possibility
of attaclk, e €0, lst Sacre. rorty _,attu.‘llon wed osismate . as coor—
diuator of tle ILLE0 nirficll “ofcnsé, eonsistin: of clcizents of tho
lst Shorc ..C‘,rt‘y ..Ju-ttullo;x' the lst any 1ncer _Jc‘.vtovlio...' lst Tank

Sattalion, an-. tihe 1lst ‘w‘uoib.n Tractor lattalion. In a’cition,
Division orderc. Coijeny " , 5bth .rrhibien u,nl and Tractor 3at-

tolion to wove. to ¥1s20 .erflol tov fu.-rt.u,r auyrient .tac dcefonscs,.

CG, 4{ Cor)sa openc’ hia ce in Iid C.iOu o’ aSS\L‘,.o:‘: conrmand of all
forces asiwore tz.lS oot e, ’ ‘

— . o ¢ w16 - R v oandiei Gl Is




N

Soptonner 22

G oliodal

Div 0 Plen 3-50 was issucd at 0800, 22 Sepe This Dlen was

issuc” as & basic plan for crossins the rateinicr of thec Livision
over the Zan River, continuing tic Division attack to complete tie

. scizurc of SZ0UL, to scizc thc nigh sround to the north of the city

(. the ep_roaches to tic cast of the citys as orisineally conceived

this plan would have been cxccutel in phases on or’er an. would have
~ivern units of the Division a relatively Mlong ranse® dasis for their
own Dlonuingg Due to unforsceable chainyes in the overell X Corps schene
of uencuver tlis ogoration »len was civcutc . only in pert wien CZiv Op
Or or 950 was issuc” tic followin: “ay roferring: to forr.ations and
Youndaricss The X Corps plan was so redicslly chongel, introducing the
7t Inf Liv north of the ilw River, thet tic rawin er of 0p #len 3-50
wes auickly supcrsc’ed by followin:m olcration orlor,.

he 1st ierincs juoe’ off in the attac: at 0730, oftor o quict
nih"t, in contiauction of tac chtack to scize 0ODjective Onc, which
Jorinctel the river erce frontins tihe city of YOLGIOLGLO-RI, .ulnost
iimocietely  tac attack was stellel by heoavy ertillery cal cutonetice
fire fror thc right flenk in the zone of the 32ul Infentry IReijiicnt,
A reguest was na’c 3y the lst iwrines to firc on thic 2ish crouad for-
wer’l of thc 32n°ts lcft vattalion with artillery; wilci was a orovel
Dy the Tt Division en ' X Corps. Corps wes requeste” to Jircct tae
7t Division to nrovide a liaison officer frow the left infontry unit
to tle lst ..arincs to better coorlinate the iova.ant of the two reti-
nonts, In view of the casualtics sustalnc’ by the lst Zattalion tic
3L SDettalion was Dassc’ throwsh it to continuc the attack, Linitci
malns werce raio urin c the fay oxeopt to straishten thic lines an. teo
extond tiae risnit flank.

ATl sands oS

Thic hth ..arincs rosorte e fairly quict nisht with only internittent
engy ortillery fire, Tic Bt cerincs attacke’ at 0700 ond movel ‘
forwoerd on ot flenks, The buliz of tiic enanles resistonce was centered
on tlc L.C Ln owiich was ettackin: in tiic contor of thie linc, Cosualtics
to vl.0 24 0.0 Lestelion were lcovy tiroushiout tie ay, The 30 Sottalion
5%l i.arincs cois.cnce . oving up to Ohjective ¥ reccivins artillery fire
urins sovenent ul tie kill., Zhe objeetive was scigzed ascinst leavy
oo osition LY O900. The 1st Zaesttelion coantinuel tic attack towarl
D11 105, dut thie attack wos aliost iii.cistcly stalled Dy extroescly
hcavy rcesistence froon cney troops firrly entrenchel on tihc Lill,
i.canwhile tac 4.0 Lettelion continuc’. to receive heavy autoiiatic and
nortar fire orevoeatins eny roveaeat forwar, Firc beeanc so intonse
thet movenent forwer” wes virtuelly inpossidle until thc hiqn ~round
could be elearc” of cnery by artillery an® closc =ir sup-ort, eovy
eir strikes wore ﬂﬁlluL on tiie oneny positvions throuslout tlc roncirer
of thc dzy to dislo e i fron 1is strons Dosition,

70 a3

-~

Lovenont of the 7th iarincs froon 1.C.0L to its assisne’ assordbly
arcos countinuce . throushout the ry. Onc Dlateon of the 1lst @ arines
fuardine thie lower ferry site was relicve 5y o Dlatoon of the Tih
ilerines, The 21 Settelion, 7th ierines wos or cre’ to nove to the
assisne’ gonc of the 37 Battalion, L.C Ze-iiint, wn’ to asswic o)Cra-
tionsl control of tic 3.0 Sattclion Z.C cn . the Specicl Overations
. Corpany, USas T.ic niission of tixe 21 Battilion was to asswiic responsie ..

\ bility for tiac srotcction of tiic Jivision's left flenk and to clecr tie
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Septenber 23

15T MARINES

The 1st liarines -reported o quiet night with no indications of enenmy
movement or aetivity, The 2d Battalion patrolled in rear of the lst
and 34 Battalions and rejorted no enemy contacts, Patrols werc sent
at dawn from the 3d Battalion to make physical contact with the

’ 2d Battalion, 32nd Infantry Regiment on the right without success,
Radio communications were established however with the left flank
unit of the 32nd Infantry, and theoir positions determined. in order
to coordinate sir and artillery,

The 3d Battalion began its attack at 0830 and almost immcdiatcly
cstablished contect witih the 32nd Infantry Rcgiment, ZEnomy resistanee
was light and tho vattalion moved rapidly up Hill 195 and mace :
oroparations to scizo Eill 108 after an artillery and air preparation,

The 1st Battalion moved out and cepturcd Hill 43 and scized a

portion of Eill 108 within its gzonc of action, TUpon scizurc of Eill ‘

108 by the 1st and 34 Baitaliong, and becausc of the nerrow front

occupicd by the two babttalions on Objective One, the Commanding

O0fficcr, 1st Harines was ordered to move onc battalion to the rcar

to guard tho approaches into our zonc from Suwon., The 2d Battalion
‘ was ordercd into a asscmbly arca at YOHGOOSGFO-RI where it was to be.

prevarcd to embark aboard DUKWs for the crossing of the Hall River,

STE MARTIDS

Tho Hth MHarincs ropulscd a small but dctormined countorattack
in thc ecarly morning hours witaout difficulty, During the Jays
action tic 5th licrincs advenced eporoximatoly 1000 to 1200 yards
against oxtremcly hcovy rosistances The 24 Battelion, XiiC Hegiment,
continucd to sustain hcavy casualtics throughout the day until 1500
at vihilch timec the 24 Battalion, bHta Marincs was passed through it to
continuc the attock, Fighting was intcnsc and ececasionally broke
out into closc combat with ecch sidc throwing gronades, The cncmy
mainteined a high rote of mortor and autonatic firce during the ontire
deye Omokc pots omployed by the cnomy hindered air obscrvotion ond
nede it difficult for supporting air to scc their targets,

77E HARIHES

The. Tth Herincs less one battzlion was ordorcd by Division
Oporetion Order 950 issucd ot 1200, 23 Scptomber to cross the HALD
River into a zonc of cection in rcar of the Hth liarines, ot 1250
& rcport was received from the 3d Battalion KIC that epproxinetcely
five cnemy tanks hod been spotted in its zone, This figurc was lotér
reoviscd to cight tenkse Aartillery and novel gunfire were cclled <own
on the arce susp.ctod to be the cnony!s positions and two platoons
of teonks from the 1st Tenk Bottolion werc ordered into the orcos
Onc platoon of tanks moved up to the battalion's positions whilc the
othor pletoon deployed in positions to cover approcches into the XIIFP0
arco.  The reoport was leter detornined to be in orror and the tank

‘ platoons woro orderod back to the lst Tank Battalion's asscnbly arca.

GEEIR AL
At 2200, 2% Scptaiber, Division Op . ration Order 10-50 was issucd
in confirmation of vorbsl orders, 1lst llorincs wos ordercd t0 cross

HALl River ot first light 24 Scptaiber in reor of 5th Mor right flonk,
pass tiarough clonents of 5th iiarincs in its ncwly assigned zone,

ad
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seize Hills W8, 27, Div Obj 1 and 2. The 5th liarines were
orcered. to continue the attack and to clear the north bank
of the Hull opposite the 1lst iarines' crossing site at first
light, The 7tz l.arines were ordered to continue mission
assigned by Op 0 9-50, This schene of maneuver was assigned
to place the Hth and 1lst i.arines abreast in the attack on
SEOUL with tize 1st narines on the righat.
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September 24

GIITIRAL

In accordence with Div Op 0 10-50, rccomnaissance clerments of bhe
1st i.arincs commenced crossing the Hali river at 0630 -ani landod in
rear of tic Hth larinecs positions without opposition, Ammphivian
tractors carrying the 24 Battalion commcnecd crossing the river =zt
0740 anl landed at 0750 and rcacicd the other side of the river at
0755, 41l units of tho 1st ilarines, less the 3d Bastalion an.. ho&vy
notor transport, werc across by 1300,

15T i.ARIIES

Advance clements of tic lst i.arines made contact with thoe Bth
tarines at 0930, at which timec the 1st Battslion was commencing to
cross, Upon laniing the 1lst Battalion was passed tirough the 24
Battclion 1st iierincs and subscquently passed through the 1lst Battalion
5th iarincs, Continuing the attack the lst Battalion movel egainst
nocerate resistonce toward SEOUL, with the 24 Battalion following in
troce, and reached the outskirts of tho city, Thoc lst Battoalion
scizel and consolidated positions on Hill 79 in their zgonc while the
2 Battelion occupiod position; 2000 yercds to the rear,.

4% 1515 the 34 3attalion was reliovel by Division of its mission
of defending Hill 108 and rovertcd to the operationsl conirol of the
1st ilerines for movonent across tho Hall River, iovenent of the 3d
Bettalion commcnce’ immeciately and was. complete’ orior to darkncess,

ATH i ARILES

Thac 5th larincs roported a quict night until 0600 at which tinc
the 1st Battalion receivel o counterattack from an cstincios 200
cnanys The attack was ropulscr after the cnony had sufferc.. hoavy
casualtics, Thc lst Bettolion moved forward from Hill 105 at 0730
gulnst continucl stiff oncry resistance, which continucl tlroughout
the Jay until the battalion was blocked out by tiic 1st Batitclion,
lst h‘rincs, in ostabllshlng tn01r ZONo,

Linitel gains verc neadc during tic cay by the Bth ilarincs sinece

t attack was 1ol up by an ostinatci 2500 cnony troops well {ng-in
to the front guarding the cpproacics to SLOUL, During the oy the

2 Buttulioﬂ received the hoavicst of fire fron the cnony and sus—
teine” hcavy casucltics, Extonsive air an. crtillery supoort was
aployed:throughout tiie rouainder of the ey in an attenpt to noutre-
lize the cnony's “cfongcs. The cneny robeliated with accurate
artillory fire with o high proportion of whitc phosphorus, ond nwortar,
antoniatic woepons and snall ams fire,

7T 1iaRTUES

The 34 Battalion, Tth i.crines opcerating in rear of the btk
worines reoportel a gquict nigat with no patrol contacts during tho
night, Patrols continuc: uring thc Joy in the vicinity of Objeetive
11 without contacting thc cncny, However, one patrol opcrating north
of the 7th larincs positions 7i con‘ﬁct tn cstinated 200 onauy troops,
Yic patrol was reinforccd by onc ; Platoon and extensive air anl artil-
lery were uscd to hit thce target, with cxecllont results,

¢ 20 Battolion, 7th l.arines, was reliove’ in the XULPO scctor
oy tuo 3‘.3 wttelion, 187th airborne Regt. attoched to the Division for
operatiornal coutrol, Reverting to operationcl control of the Tt
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narines, the 2¢ Battalion, 7th iarines, was tioved across the Hald
s r - . . . \ .. N
River at 1030 anl occupied an assembly arca in the 7th ilarines
ZONC, '

liovaiicat of the 1st Battalion, Tth iarincs, across the
River commancet at 1750 an'. tlc battalion reverted to tic control
of thc 7th larines, Thc battalion was ordercd to tic in its
defenses for tihwc night with t..¢ 31 Battalion, .

N
S ARAL
=

The 1st .umphibien Tractor Battalion, loss one compony, and
Company 5, 56th aphibian Tractor Battalion, less onc platoon,
were Jetac.el Jluring the period to the Tt Infantry Division for
oriploynent during the novenent of the 7t': Division aecross the Hall
River south of SZOUL, gemerclly opposite South iountain,
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Scptaaber 25

Div Op 0 11-R0 was issucd at 240C, 24 Sep, for céntinuation
of tuc attack to capturce SIOUL and the high ground to thc north and
castern ophroccies to tic city, H-hour was sct at 0630, The 1st
carines, with the 20 3attelion, X.C, attachod, vas assignel the
nission of scizing SEOUL within its zonc ans Objeetive asble, Tho
2d Bottelion, X.C Reginent, wes to be utilizel to invest thoe city,
propered to revert to X0 Regilucatal control upon scizurc of tuc city,

Tac 5%n liarines, witl the Division Rcconncissance Corpany and
the 1st Battalion, XK..C Regiront aettachcd, was orcercd to scize SEOUL
in zonc and to sccure Objoctive Bukor. Thec 1st Battalion, Ki:C
Regiinent, was to rovert to X.C Regimentsl control upon copturc of
SI0UL,

- [

The Tth llerines wes .assigned tic nission of scizing Objective
Charlic and protocting thc left flenk of the Division cast of the
fd. River., Onc battelion of the rogiicat wos to be held in rescrve
to bc cormittel, only on Division orcer.

Tac &i:C Roginent, loss the 1st enc 24 3attclions, was Geosignated
Division Rescrve, prenared. to assonble in arca assigned, asswic
control of detachel battalions, and occupy SEOUL,

The 3¢ Battolion, 187th Aigborne Regirient with the Special
Opcrations Qorpeany attachced ,continuel to protcct Corps leoft flenk
west end south of Hail River,

The 32n? Inf of the Tth Inf Div crossel tac 4l River ot OTY5
an. conmenced an advence on South ijountain,

15T 1RSS5

The 1st iarines moveld out in the attack ot 0700 after o quict
night. ioving through the western ocutskirts of the city tic 3d
Battolion passed through the 24 3attelion and eoiiicncel an approxi-
mavely nincty dcgroq chrnge of direction to the loft to reoricnt tho
~ircction of attack in the lst iarines assignes. zone, The lst

~.Settalion occupics a blocking position on the right bounlary in the
routskirts of SZOUL during this chenge of dircetion by the lst iicrincs,

Concern was circossed by the 1st iarincs that Conpeany B, 1lst

vark Battoliow had not yet crosses the Heil River, but by 1015 the
tanlz conpeany accorpenicl by two platoons of infantry and engincers
had crosscd the river, Sinec the roads had beon nined tiwougliout

he arca it was nccessary for the tanzs to nove down the barl: of the
reilroad oy Whilc iioving toward the lst icrincs, the tanks had &
neeting ongegenont with an cneny forec, killing 50 cneny and tcking
100 prisoncrs, Heovy cneny anti-tank fire snd autonmatic weepoas fire
nade it impossidle to get tarough to the 1st ilerines along the rail-
roal bemz, Sincc tlie aljecont swarm en.. lowland area woull not
suplort thic passage of the toniss they were withdrawn to positions in
reor of the Bth lorines until such tine as tic roads coul? be clearcd
of nines, This lagr of tanis sunport niale the alvance of the 1st
..erines increasingly ifficult urding thie day.

woving through the sarc afea curing the oftcrnoon, the 20
Battalion, KiC Reginont, cnroute to an assignc’ assombly arca in the
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lst llorines zonc cacountdre’ nockots of resistance. an- offen-
sive sweop was ade to clcar the oneny, and the battalion
roportod at its now assaudly arce at 1500. c

2
'

..;o 1st erines alvanced cg)ams‘t nodceretc to heavy resistonce
toward tiac ceatoer of the citye. Strect fighting continuce” with -
tac bnmy firing nortors eond "‘.Ll'thl(.,ulc weanons fro:m tho Toof : .
tops of houscs cnd. defenling succossivc roadblocks constructed .
of carth filled rico bags, .:.h’c..i—’cc,zﬂ: guns ond nachine guns
swcpt the strocts with fire naking the advenee extroncly diffi~
cult,

By covening the 34 Battelion hel advence . approxinatcly 2700
varls into the city and occupic’. positions on Hill 97, The lst
Battalion had rioved about 2000 yards to Hill 97 with their
lines strotching to dill 82, The 24 Battalion, deploye: in rear
of the 1st Bettolion, blodkel the right flank and reor s rogi-
nental rescrve,

tho attaclk w1t . t"c 270 end.
Battalion on thc right The

Hill 105, with the 3c’ Bat-
talion noving down the slopo of Hill 296 to attack in its zone,
The 1st Battclion occupicld the high ground, Hills 29b and 216.
provarcd vo sup'_)or.t the attack, .

The 5th lerines jumpel off in
34 Battalions obreast, an’ the 26
Objective for thc 24 Battelion was

aneny resistance con*:.nu & during $hie norning; howvever, an
covence of aboutb lOOO ds was nadce. by the 5th iarinecs, Ix-
tongive orvillery flI‘O and. cir strikes werce callecd on.the
cncny's Ccfenses during tihc Jay. «n ostinmated 1750 eneny were
killel by oll arms arount. thesc defenses,. which amarently
constituted ‘the cicny's Heain Linc of Resistances”

By latc aftcrnoon tic 30 Bottolion ol rovel to positions
to pincli out tic 24 Battalion, whilc the 1st Battalion hed
nmoved tower’ tlc cneny's. Cofcnscs.frorm #ill 296 in on cttapt
to outflonk tie emany. Hdills 218 and 296 werece. ocouncc’ ng v

" defonded by t1d t’cc,c--cu Rucon.lhlssrn Cmr-) 7 whileo the 23

Battolion, K Regiment held the high ground “in tac vicinity
of YUGWAK-‘J-OJG gu.aru.lng thc loft roer. o ‘

7.&&‘. ..LPI.U.L‘JS ,
Tac 7th larines noved out in the attock at 0630 attacking
ageinst no resistance toward Objective Charlic, which was
occupicd by tlc 28 Battelion ot 1215, Zlenants of the lst
Bottalion reconnoitercld the arce between positions of .the 24
Battelion and $he 5th larines, witl: potrols naintaining con-
tact witll Dotli units. all battalions of tlc 7th iorines
continucd aggressive patrols wring thc doy without cnoay: -
contacts, - _ R : , S

The r__(. Battalion, 7t,1 e arines consoli ste’ positions for
tae night on the high groun” in tlhc wieinity of TO:XGSw~NI,
YOi84-RI, Sag0iG-DONG, end HuIGOG.E, witiy roadblocizs on all
roads iato the arca, The 31 3attalion icgloyeld “efensively -
along the trails an’ road in thc viecinity of Sa S ZIGCAHG,
RYIKOKU, TOUuIG-UI, PailiY.iiGl0uG, KaSIDOHWG, Thc lst Bettakion,
in Division ro csorve,, renained inm; a,s%ohbly aroa neer tuO VLllagc of
0T 0, _ o ST G Biie
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© " The 34 Battalion, KiC Regiment, was detached fron ope’rétional
control of the 3d Battalion, 187th airborne Regiment, and was ordered

_' “to nove to the KNC Reginental assenbly arca in the vicinity.of

‘SUSsTHG-I where it reverted to reginontal control, During the day

" the 5th Battelion, XiiC was unleaded in ICHOU and noved to an assonbly
* rarce ncar YOUGDOLGPO-RI wherc it was to cross ovor the HAW Hiver on

26 Scptombér and pass to KiC Reglmontal control.

At 2040 & X Corps Flash (Plain) nessage on teletyne was roccived.
reading as follows: "(Info addressec (X Corps Tacair Commender)
reports oncny flceeing elty of . SUOUL on road north of UIJONG-BU 1003 —
1655 angl he is conducting heuvy eir attack cnd will continue senec,
You will push atteck now to the linit of ‘your objcetives in order
to insurc naxinunm Jdestruction of eneny forccs, Signed alnmond® TOR
252040, :

Division G-3 immediately called G-3 X Corps to affirn the Corps
intention to attock. Mow" and was inforned that the answer was
affirnotive, Diviston G-3 also questioncd the ebility of air to
cstoblish positive identificction at night . as to whother thc novenent
out of thc city was urbvan refugec novaicnt or cncny nilitary porqonnC}
since by this tino neny buildings in SEOUL werc afleane, The Cormiending
Genor I also callced tie Chicf of Staff X Corps for & reaffirnation -
of the nessage to ottock imncdiately oxplaining the inadvisability
of atiacking at night in an unfoniliar orientel city the size and
conplexity of SEOUL, and in which thore wes no indication of the
cneny fleeing from the Division front, The Cormending General was
informed that Cormanding Gonoral X Corps had dicteted the nossego
hinsclf and that it was to be oxceuted without (cley, Tho Cormending
Generel then celled the Cormending Officers of the 1st and 5th lorincs
while the G-3 called the Cormanding Officers 1lth Lierines and Tth
Larines, The Commanding General geove the attack order to thc Coivianding
Officers of the lst and Hth llarines directing then to congentratc algng
avenues of aedvance waich could ve casily identificd at night, tho
© Bbth licrines to ncke contect with the Tth larines,

The Cormmanding General's order wos recceinted for by the 1lst
vierines at 252205 end by the 5th Merines at 252215, The substence of
tlho Coinending Geonorals order .which was rclayed to the 11th Liarincs
onc. the pth liarines was reeeipted for at 252300 and 252305
rospectively, . o _

The 1st and 5th liarines nade nreparations to Junn off in tho

night attack, Howcver by 2210 the 3d Battelion Hth Liarines eane
under o acivy cneny counterattack which continued during the night,
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September 26

GENERAL

Pursuant to tae X Corps order the lst iiarines prepared o jump off
in the attack at.0200 after & thirty minute artillery.preparation, At
0150 tiae 3d Battalion, lst liarines reported, that they could hear. . .
enemy tanks coming.down the main road on their left flank, -and that
they were being counterattacked, The counterattacking Torce, eonsisting '
of an estimated reinforced battalion, with zbout 12 tenks and self-
propelled guns, recched the 34 Battalion at 0205 heavily supported by
mortar fire, Aartillery was immedictely brought to hear on the enemy
and heavy barrages were continued until OUOO, The counterattack was
repulsed with one (1) tank "yeing knocked out by z mine dug in near

a 3d Battalion roadblock, and four others. destroyed by 3¢5 rocket
1auncaor firc. Three (3), additionsl ‘enemy tanks were reported:
damagcd dur¢ng the attack., . o

Following tue countcl;attacl’ strong cncmy combat patrols contmuod.
throughout the night to probe and attompt to infiltratc the 3u
Battaliontés lincé, Casualtics as a rosult of the night's activitics
were rclatively light, while cnemy losscs werc. ostimatcd at 250
killed, Firc from the right flamc deerocascd from heavy to modcrate

during thc night,
The countorattack on the 34 Battalion, 5th Marings, by an estimated ‘
200 encmy, which struck thé battalion left flank at 252210, was containcd,
but the night attack was help up. The cacmy continucd his firg on
our lincs throughout the night, Jight patrols were sont by the Hth
larincs to conbtact the lst llarincs, dut were u.nable to get throush
to establish contact, - . :

Thc Teia L.armcs, in viow of reports that the encmy was flecing the
city ordercd the 24 Battalion to-rcinforco its roao.bloclr to trap tho
cnemy as he attemptoed to move north, Howevor, no cncmy contacts were

' madc during the nights The 2d Battalion scnt.a patrol south, '».long the
highway to ‘contact the bth larincs, but no contact was made duriz;g
the night, 7Patrolling by all units of thc 7th Liarincs continuecd
during the night wish no“recportcd contacts with the cneony,

' Duc to the ti:.miné of the omomy countorattacks ang the difficultics
‘expertenced by the lst and 5th Marines in cxceutingia.coordinated
night attack in a largc complex city, no results worc obtained from
this attempted advance and both rogiments! lincs ropaincd substantially
the samc as they had becon the night beforc. R

Division Opcretions Order 12-50 was lssued at 1230 continuing tho
attack to seize SwOUL, the high ground to thc north, . and the approachces
to-the city from thc cast., Thc lst Marincs, with-the.2d Battalion, KiiC
Regiment, still attoched was to scize SEQUL in its zonc and dbjeotive
Able,

RTH iwRINES

Thc 5th karines with the lst Battalion, XiC Reginent, attached,

was to scizc SEOUL in 1ts zonc and assist thc advance of the Tth '
Marincs, Aftcr scizurc of the city in its zone, and whcen fires were

nasked by the advance of the 7th Harincs across its front, the 5th

Marines werc to assemblo in Division Roscrve and relicve clanents of

the 7th Harines on Objcctive Charlie in the vicinity of the initial

downstrecan river crossing, with not less than one battaliony: TCine a,\:’.

forccd,; and protbct the Division's north fla

I S,
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717H ARINES
. : .

The Tth iarines with the 5th Battalion less onc coupany Ki.C
Regzinent and the Division Recbnneissance Company attached, was .
assigned thd task of seizing the mountain pass north of SEOUL and
Objcctive Dog, without celay, Upon scizurc of Objective Dog the
Tth liarincs were to continuc thc attack to thc southcast to teke
Cvjeetives Eesy, Fox and George, SHOUL in its zonc and Objoctive
Boker; coordinating the advenco with the lst and Hth Marincse

T o KiiC_RECILIENT

Thc KiC Reginent (less), with ono conpany 5th KNC Battalion
attached, was ordercd to clcar the encmy from the northcastorn
oporocches to the SEOUL bridec sises over the Hall River in the
Divisions zone, cnd to be preparc’ to assuno control of detached
beoitalions end oceupy SEOUL,

The 3d Battelion, KiC Reginent, was detached fron the 1st liarinc
Division ond ordercd by X Corps to rcport to Commanding Officer, *
3¢ Bottelion 187th Airborne Reginent for operationcl control in the
KUiP0 Peninsula zonc, Division transnitted this order to the 34
3ottalion ot 0930, ordering then to recross to the south bank
of tho Heil River ond move to their assigned arca.

L]

. 1SE MaRINGES
[ ]

Phe 1st Merines at 0830 in the morning, passced the 24 Battalion
through the 3d Battalion, which revertcd to Reginentel rescrve ond
continucl the attoack to complete the scizurc of S&UL. The
acvence of the lst Marinces moved slowly agoinst hicevy. cnony
resistonce ond gained spproximatcly 1000 to 1500 yerds in wusc to
housc Tighting., Snipers continucd to harass the advence clenonts and
scattered groups of cnuny fircd cutomatic weapons and small oris
fron the roof tops ond buildings. Resistance during the lato
afternoon appecred. to be decrcasing., howiver the cneny continucd to
infiltrote our positions ond to fight o Jeternined deleying action,
Air ani ertillory continucd to strike cnomy strong points during tac
coursc of the advence,

HTH LaRIMES

Thc Hth Marincs continucl to ncet hervy resistance fron tie
front, and ncde linited goins during the deys Prisoncr intcrrogotion
and subscquent covaluction by intelligence disclosed thot oporoX-
inatecly thrcc cnony regincnts had opposcd the Division advonce on
SYQUL fron well Acfonle. positions orgonized on the foninating tcrrair
fecaturcs. d

TH LARINES

The 7th jarines patrolled aggressively in their assigned zone,
Dog Company, 2¢. Battalion was moved southeast along the road from
Objective Charlie to make contact witi:x the Hth j.arines. The remainde;
of the 2d Battalion deployed to the esast and advanced on Objective
Dog in conjunction with the 3d Battzlion which was withdrawn from
vositions in the vicinity of tiwe lower crossing site and moved to a

¥

position east of the KauS0iG - SEOUL Roads
ioving down the road toward tac H5th [arines, Dog Company, Tth

i.erines overshot thc Hth i.arines positions an:. moved into cnemy posi-
tions, where it camc under intensc enciy firc and was 'Wgﬁfoff. TW
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planes succeossfully alr—oropncd mpcucal sx@plies and amm.nition

for tiac company, But werc badly hit by:onemy fire,- causing ofic -
rlanc to crasu. land .at ELPO airficlds. -Tanks successfully bréke
through the eneny and ovacuated wounded. £rbi: ‘tho pOSitlbns..'
Tolcphonc coruminidations werc csteblished -with th»_conpqny, end:

it was left in its position until tac following norning wheny it .. ¢
sutcessfully withdrew,” The 34 Battelion:alvanced stcauil,; and. '
reachcd pos1t10na short of Objective Dog on ‘the western: slope, . '
Eleonents of tiic lst Battelion occupicd Objective Charlic, while

the renainder of the battalion guarded the northwest river cressing,
The 24 Battalion moving forward on the left flenk of the Sth liarincs
roached positions in the v1c1n1ty of HONGJI.RI and MUKAK-HYON,

T ek L
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ST LRI HES

The st lLatincs jumped off in the attack at 0630 with the 1st
anc. 2¢ 3attalions abreast, lst Bottalion on the right, .iftor a
quict night, other than sporacic portar ond artlllcry fire, the
attack noved out cgainst light cneny resistance, The right flank
of the 1lst ierincs noved slowly ageinst orgenizod pockets of ro-
sistance, whilc thec left flenk moved alieald at & fostor rate, Air
cnd artillery were used to roeduce thc poclots of resistanco on th
right flank, . ’

By 1100 tlic 2¢ Battelion hal contercl. tiic compound of tic Pussicn
Consulate, which was heavily iincd, rcqulring thc cccomponying tonks
to helt until*the ninces coull be cleared, The 1st Battelion con-
tinucd to advance slowly ogeinst snoll orns firc from thce stroots
and. houses, lony roadblocks which were hoavily nincd were ciicount cr-
cd clong the strects of the'city about overy OO yords. 411 road- -
blocks were covercd with fire fron anti-tonk guns, ducl anti-zireraft
or TGt SP guns, ia.mrs were crployes. successfully to lmeck out
ticse roalblocks anl their covering weapons. As tiic lst ..orincs
advanced through the city the atsached K.C Butto.lzoa noponed up in
T1CIT FOcT,

A% approxinatcely 19’40 the lst iarines hod a'vence” two-thir’s
of thu way through the city, with the 1st Betsalion, wiich hed noved
repidiy in the late aftcornoon, in position slightly in rear of the
¢ Bottoliorn, The 3¢ Battalion was nove” forwers to extond the loft
fleniz of the lst Battelion to better cooriinate the 111';.:t cfc:’\sos..

The veonks operating with the lst iarincs hal o 'vencel to o Dboint
obout 200 yeris short of Objective Ablc,

l'\)

Flems were nale to nove the 33 Battalion forwerd on 28 Sentosor
to sccure Objective 4ble, while the XKi.C Battalion continue” to nop
up scasterc’ snipers in reor of the lst iarincs, additiopcl tonks
werc requeste throughout the day by thc 1lst iarines, but difficultics
in noving traks ocross the ferry nade it iipossible to furnish thc,
alditionesl supiort,

® ATH .RIHES

The Hth lorines jumped off ot 0630 with the 3 Battalion rioving
forworc egainst light resistance from secttore. groups an.. strong
Points, Thc 33 Bottelion advanced to' positions approximately 400
verds in advence of the road crossing their zone of ocction an” short
of the iiivlc School, The lst Battalion following the 30 Battalion's
alvance in trace, noved to assanlt HZill 338 the L_on:motinb terrain
on the north flank, The 2u Battelion an . the 1st X.C Battelion
rocaired in their assignet assenbly arcos, Air support was rendered
exceedingly “ifficult dy the heavy haze ceuse” by the burnings buil -
ings in SEOUL, o deliberate defenses werc cncounteredl cxecot road-
blocks sinilar to thosc erortCL\_ by tiac lst _orines, which were
Aeavily nined, and ecoverc by cutonatic on” small arns fire,

By 1500 resistance was reportcd broken in the 5th lL.arimes! zono
anl the &oricen Flog was roiscd by the 37 Battalion at 1504 over
the Governuont House., The 37 3attelion hed alvanced to the for
corner of the 5tk jarincs zone by lot uC afteornoon an was nopping up.
The 1st Battalion had moved ono-thir? of the wey up ¥ill 333, The
24 Bottalion continucd patrols to the north flank and in roar of tho
advance celeueats,
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At zporoxinatcly 1825 thae €0, 5th larinés reported that the
34 Battalion wes xopping up beyond Governent dousc an. thet tihc
1st Battelion woull secure Hill 338 in about-twenty ninutos.
The speed of the breskthrough had clearly takea tiic cnheny by
surprisc, sincc our troops upon teking Governuent House found
hot food realy to bec-caten, Scattered snipers raiainel in the
arca an;. plans were to i10p up the arce in the rorning., Pornission
was rcquostco oy tnc Hth iLicrines to deolay tiic relief eof tlic 1st '
Bettclion, 7t4 iierines until tac ﬂopplné up coul“ be COﬂPlOtbd
end thac request was aporoveld, , '

"

- . '

T4 LARILES

The Tt ..erines move™ out in the attack at 0730 wzth the
34 Battclion adveneing agoinst snell arms fire only, after a
quict night othor than some mortar fire an? mrtlllor fire,
the st Botteliovr cintained a light countor-attack at day-
break in the vicinlty of tlic downstreon crdéssing,

st 1250 tZe 7Ll L.xtlacs roportel an cnany brealzthrough in :
the vieinity of i ’i.A;gv of TORAEG-HI, The 3¢ Battolion-
11th ilerines vas .o otoly ordered to furn their guns around

to cover the broskiliroigh arce, while two K.C componics were
ordeored. to nove te ¢ ilrcatcnod arca. to assist the lst Battaliou.
Onc company errivid ot 1315 ond was placcl. in #he .line wiilc thw
other compony contiz o onroute, By 1340 the Battalion Cor-
nander, lst Battoliov rqportqd the attack ropulsed with heai”
cneryy casucltics R : 5

SJuring tho itz con thie 24 Battalion, Tth larines report. .
cloments on Objo.uiv.. Clorge and. in the viecinity of HONGJI.=T,
Positions were coussliseoved for the night in these sane arcas,
The 33 Battaelion b .1z succeelick in seizing positions on il
high ground west of .7 jccvive Dogy after a stubborn lofensc by
tho cnany, ' Dduring thc loy thc encriy anploye: uachine guns,
avtoniatic weapons; ¢l rortars to slow the 34 Battcalionts
advance on Objective - Jobu ) .

GEIRAL e

During tie period tie Ki.C Reginent reguested and reccived -
pornission to reconuolter, onl to “isplece to positions in rear
of the 1lst icorines' froi w;lca ticy could be prcp ¢l to essuc
reosponsibility for tic occupction of SZOUL, .

fach of the 01t" wes in ruiné' as o rosult of the chay's
Jeternined rosistonce against our auvance, and neny of:th

goverimiont buil Mings an?l furr1s11ngs nad beon dcllbor tcly
burncd ov tie retreating Jorth Koruans.

gt i *’
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15T LaRILES

The 1lst iiarines reporte. only limited enemy activity .uring the
aight with some sporacic small arms fire an: activity in front of the
lst and 24 Battalions, ijo contacts were made wita the enemy,

The 1st and 2d 3attalions jumped off in the attack at O6YS with tanks
supporting the advence., The 2¢ Battalion attack progresscd against
light resistance and by 0745 Objective able had been seized, The

lst Sattalion attack net hoavy resistance and nmony mincs during the
advance, 3y 1800 the 24 Battalion occupied i1l 132 while tic 1st
Settalion consoliiatcd positions on Hill 133, The 3d Battalion
rasagined in assembly arce and continue ! mopping up the arca in
cooréination with the XKiC Battalion.

5TE 1aRINES

Jwo 5572 Larines roported o quiet night and continucd to nop
up scroloreo individuals throughout their sonce, Patrols were sont
to oo contact with the lst and Tth (erincs.

774 LRIES

-0 7o Varines attack wos slightly deley o sinnc properati
irce by . <0tillery were necessary in tiho %40 To5t-lion sccto
. rosc bt on cony troops which had 1nf:i.1‘crw ol & v eoecunico’ part

£

of 0L, v. Husye The 2d Battalion Jurmped off on scaaaic at 05645,
-D ..

0

won
r as

... swuw progress during the morning, Patre..s wors send outl
oy v f:f .oerines at 0800 to eontact the lst ¢n hr crineos,.

=9 ’('

S cwoocav of the 1st Battalion had pereis neserel
Objoenle. ¢k oo 1000 while Dog Company, 21 3ait iisn nowel

roeeey Y ow oL Objoetive Boker, The 3d Battelin. witt onc compeny
of Mide onrdfnacl to mop up Objective Doge

Onjoctive Besy wes sceurod ot 1035 by How Compeny, 34 Dattorion
witioub rosist meo, after secling o wall wiich enc_lrclc tiic positions.

The L.C Coupeony on Objective Charlic continuwed patrols north ool
northeast of tic objoctive witiout contocts,

3y lote afterinoon cluncints of tiie Tth .corinces occupicd all
objoctlvos. wivh DJog Coupany, 2¢ 3attelion noviag on Objective
Soleer ogedinst light oppositions Contact was cstablished with both
thae lst ond Bth icriness 4ll units consoli wied positions for the
ndght ea’ 1ittle activity from the cneny cxcedt DJog Compaony, wilch
coinienceol roeciving heavy artillery onl norter firc fron thic vicinity
of Eill 224 to their front.

GLUIERAL

During the oy tio lst ond hth . corines weore notificd thwnt the
1st on’ 21 Sattalion XiC would revert to ogcr .tional coutrol Z.C
Roginent at 290001, Cormeny 4, 56th Amplibisn Tractor Bottalion
vas detacted fron lst :.orine Division on:!. orilcre’ to rcoort to
Corriending Officer, 37 Battelion, 187th =irborne Reginent, (Tosk
Forcc Able), thc Division Reeconncissencce Cormeny was detecied fron

-

the Tt lorines oo reverte’ to Zivigion control ot 1930,
‘F”QF"@ .ﬁa‘
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Durinz the Joy arrengencnts were nade for tho security of the
Iibcration ccromony in Scoul, and the reecption and sceurity of
General lcce Artlmr and Presidomt Rhce of Korco, Ploans were nade for
the 3d Battalion, Hth liarincs to provide outer sccurity for the
governuent building arca, whilec the 37 Battolion, 1lst ilarinocs
proviced soccurity for the sporoach route, from the bridge site of
the pontoon bridge being construeted by Army cngincers to the
governniont grounds, Inncr sceurity was to be provided by ROK aArny
olcnunts cnd clancats of the Korean i.arine Roginent,

X Corps orderel tic cxtonsion of the bounderics wetween the

1st liarinc Division and the 7th Division, The lst liarinc Divisioh
wes orderel to potrol Yo tho linits of the pz"oscribcd boundaries,

‘ - 32 . ALOE CLALIE
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18T LRINES

. . + ! o - :

Dhe 1st larines roportod 'tlmﬁ tlie 24 Battalion had rcccived a
snall  local  counterattack by & snall oneny foree at 0515 and that
the cnony had conteeteld the 1st 3attolion!s outposts in thc contor of
the Reginenteal zone with o foree comsisting of cpyroxiratcly thirty
cnony,  after o short poriod of hoovy firing, the ecnony withidrew fron
the crea without closing with-our troops.

At 0655, the cnony counteratiacked an? overran the 24 Battolionts
outposts. Tho cnsuing clash resulted in heevy enery cosucltics aftbx
wiich t1e cneny withirew to the vicinity of ZYRU.-DOLG, During the
action the eneny used large quentitios of hend grenades whith
resulted in sone liarinc casualtics,

Preparations continucd for tie arrival of Koreon officicls and
CinC¥3, and security of the eity Juring the liberation COTCrONY «
Patrols continued to scarch the eity arca for hidden rermants of the
forth Xorcan defensc foreces, -

REL _IARINES

The 5th Harines hel e quict night and continued patrols Juring
the day., The 20 Battalion Prepared to nove during the afternoon to
relicve the 1st Battalion, 7th Harines of its sccurity nissions on
thc north flank,

7IE waRINDS

774 liarines clenents occupying Objective Baker reccived cnauy
artillery and nortar fire during the early norning hours from the
vicinity of thc 1st liarines zonc of action. At 1015 the 24 Batielion
rcported that it was undcr counteratteck from Hill 224, The astock
was contained, but 120mm nortar fire continucd to drop in the arca
internittently during the roncindor of the deys Patrolling continued
forwarl of the Tth licrines positions, '

GILTERAL

At 1845, the Comnending Officcrs, 1lst, 5th and 7th iiorines were
ordered to naintain strong poirols in thosc mortions of the city
in their respoective zones on tuc alert for civil unrest, However,
no indicotions of unrest developed,

Division Opcration Or-er 13-50 was issucd ot 2000 after
Reginental Commnon lers had boon briofed carlicr on the overall
Plons  The Division nission wos to continuc the attack to the
cast to securc SEOUL an’ to conduct a ruconnaissance ia force to
the northwest, propared to rolicve clonents of toc Tth Infentry
Division north of the Hail River, onl to scize preseribed. Corns
vlocking positions,

The 1st liarines loss onc battclion was to scize Objective 2
breparcd for furthoer operotions to tiwe cocst in the fornor Tth
Infentry Division zone north of the Lol Zivor,

The bth liarines wos to coipplete thc relicf of the Tth iarinoes
in zone, occupy positions b ead 8; anl conduct o reconncissance
in force with a nininws of onc reinforecel botitclion to SUYULYOL,

4 s ‘ AINTEX CHARLIZ e



he 7th liarines with onc company-of the 5th K1iC Bn attc cheL

was to seize Oogcctlvc 3 a.nu. LL prcpurcc. for further advance on
LIJORC-.DU :

The th Rcblnent, less 3g Bcttallon '=_n, onc con'o:;ny of" 5ta
Battalion, was %o relicve the '{th Infantry. "'ivislon 1n the forner
7th Division gonc north of t‘lc H’.&hT Rlver. '

Y , - 34 IR CHARLIS
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o 15T it Lins
IThe 18t Larines Jjumped off at Q700 with the 1st and 24 Batt'wllon‘s

-in tac atteck,  The 3d Be tt“:LJ,on was [csiy nhtec. as Division Rescrve

artl raneined in on gsscnbly. mrog. loving aszeinst light resiste ﬁcc :

the 21 Battzlion, 1st m,rlno ‘seized Objective One, Hill ‘Ll

0816, ‘Tho. etttk continued t 0820 to scize Objective Two, H ”‘111

138, ot 1015 with the 2d 3attalion following closcly in trace.

Opposition furing the day consibted of seattered rifle fire, The

24 Battalion occupiced Hill 138 for the night with the lst Battelion

tied in on 1ts right,

.'E‘lml protcctlvo flrcs wcre lul(, J’clllcry wos reg 1stcrcd. end
lines tied in for tho night 4cfonse, Combat patrols operated Y000
yords. ched d ofthe front lmcs m.tn no roaort "of -enany . contacts.

The 24 B‘ttnlloa, 5t .mrlﬁc , relioved elancnts of the 1st
Bottalion, 7th licrincs ond occun+o " strong pomts clong the generel
" line fornerly held by the 1st Battalion, 7th iarines on the north
and northwost flank., The 34 Battalion noved to on assenbly arcs
prep cred for o reconncigsance in forece to SUYUZYOX while the 1lst
Battalion ronained in its assendly arep in the vicinity of the
Rcbli.cnt"l Conricnd, Post, - During the dcy strong patrols from the
2 3attolion reconnoitered the ground forwer L of tle inner blocking
positions without oneny contact, V )

ITE LsRINES -

.The. 33 Battalion, 7th liarines, roved into an assaibly arca in $ic
vicinity of CEONGSU.DOKG, while clenonts of tho 24 Battelion noved
towarc Objeetive Four., During the period the 24 Battelion continued
to'reocelve hecvy nortar fire fron 120mn nortars north of the Tih

" lierines! positions, Tho lst Zattalion junped off in tho attack
P o Junp

cegedinst light op )031t10n oend geize?l Objective Threc, Hill 128, by 0350,

" Preporation wes nade by the 1st Bottelion for o night attack to scize

the ‘1111 ugpro,:a‘ wtely 1000 yards cc;st of SIL?CH.ON,

. " ® , - :

3y latc -utcrnoon positions hal been consolifcoted By the Tth
liarincs on Objcetives Phrec ond Four, Outposts wore estodlishel
end strong comb:t pwtrols scarche”. the erco for eneny. .rtillery
and. air were usc” exteonsivoly during the "oy to noutralize seattored
pockebs of gneny. Positions of the 7t1 iiarincs for thce nisit were
as follow 1st 3attolion in tie vicinity of Hill 114 wit outposts

Hi11 lOl+ 20 Battelion in the vielnity of Hill 224 and outposts

“oon &111 498; ani the 32 BCtt“,llon positioned noer Hill 121 with
~outposts on Hill 97 and in thc vicinity of HiWOLGONG-ITI,

GEL?{;R.L

4% 1500, 30 Scptorber, Division Opcration Order 14-50 wes issucd
orclorlng, tlic scizurcand cccunibion of Dlocking positions nssigne’ by
X Corps, Bth larines were orlcrel to osta 2lish o blocking position at
SUYUHAYOH and. protect Division 1. :E‘anIf frorn pesitions northwest of
Scoul,. The 7th larines ‘were ordered o secize blocking positions in
the ViClﬂ.ltJ of UILJOLGBU,  The ¥C Zcginent wes ordered to scize
vositions cest of S.0UWL, 1st l.arines was orleretl to protcet the
right flank of the Aivision an” bc¢ ”)I'C'DQACL\, to cssable in resorve
for nmotor novenent by bottolions,

T -3 WTTES CHARLLE
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Thc 1st ..a,rmos rcaorte’..a.o u.ausual actwlty huring the night,
and the 1lst.Zatialion :.ovcm urinb t‘ﬂo edly noraing hours onto
Ob jettive Om, witiput caeny . oo Josiuon. Thc 3e .ca’ctalmn roved o
‘oceupy - Objcotivos Targe cnd ¥ "‘our (:Illls 121 nd 128) cbcinst no
rogistonce, A1l uctta.lmns Detrollcu" c@grcssivcly forw:rl of these
positions mt-hout cneny . contg,ct. N

o 'ﬁ&gﬁlms*

The 34 Sottolion, Hth i i Iinos roconnoltorw 3 in forco to
SUYUHYOU, ecncountered 1ig‘_t op )OSJ.tlo.,, in tncrr novcr to blocking
Dosition Hos 9 BRoc Jo].oclcs were cncozmtc,rc Tlaring tho ne rch,
rost of wiich wore nined with .nt:..n)cr oancl nines but not .
covered by fire, Only individucl oneny riflaien resisted th
novement, cnd outonctic fire from the v:Lllogc of KOu GmﬁTG—Y«U(f
nonentorily cslowed the. alven CCe Sonc c_.1n-, oun firo w;e roccived
fron. tlo fieclls "lO"lb the roulo :

LI

At )proximtcly 16“5 t ole! forw w.rf scru,n of tl.l, 3& Bobtolion
" begen reediving consilerable, fire, . cal thc Répinentcol Cormr_*or
deeided to consolidete pos1t1ona 2000 y;.r is :hort of ‘theobjective,
. The battolion estabdlishod 211 drou 4 defonsive positions on the high
- gfound averlooking the obgccuivc, Re a0rts ‘fron villagers in :J.cuteu
that 1000 encny troons 00011"’)10\1. tn, o‘ogcctlvo- which was immcdictely
taken unicr firc By the artillery, Thc battalion was orderci to
scize tic villege the following uorning;.

Corpeny ¥C", 1st Battolion, wiich had noved from the Initiol
Point ot 1030 end followed the 34 Battalion-in trace,” returnci to
e asaerxoly crea of tae 1st 3atte llon 'arior to' “'*,rkncss.

Thq 24 Bc’ct\l-on pu’crollOu k.u:t'i‘*;,L tﬂo doy, and ~ac soveral
contacts with the cnenys Onc. pctrol nole contact w:.tn. en estinoted
200 enchy: in' the vicinity of uiSul, air wes celled on the tarset
and tho encply wos hit with Uapaln end by strofing Tunt, ..&)J_JI“O inatcly
70 eneny were killed during $he deys! action, The 1lst Battalion

(=) reneined in an asnenbly aroc as I'u‘,l._lC'!'tx,l TCSCIVC,'

174 I-I.sRIIT.':‘:S ‘

The 7’01 licrines b.dv&nCm replily . ‘uring the ley to positions
_southwest of UIFOLGHU aftcr hoving scized Hill 114 Jurirg the night
without ro.;ist;.acc. Units of tlc 7&h liarincs werc yibnere lly ovloydu
on cither sice of the UIJOWGIU -~ SEOUL. Lighway and oceup 10l anting
Uositl‘dd“ from the high grou: 1‘,, chlst’.hcc uring the uc’vhrcc was
cenerclly light to nederate, Snell groups of sixty to sovenyy
cnony orie’ with mutorctie werpons and norters were cncounterc’
throuchout the rovenonte:

s '. .\.\-,4"" ‘:Hu)ll

During thc loy, tho Dimsxon w&s’;qtluc . bv he X Corss to
. boion tho 'ﬂ.ort for tihc 7t1 and &th ROZZ “ivisimng of tihe 5th Us
LaImy walcll were fuc to pass t u.'ox,.oh ouT lmus onl. procoed northward,
A11 wnits of the DJ.V.LSlO"l Wiro notifiu.'. s m*'i‘,, Lerionts nade for

the Passise of cur 113.0.;.

— ST L 36 LLEY CLELID




Qctober 2

15T ILARI}FES

The 1st x.:.rmes contlnuec. -ostrolmg during the day to search out
eneny pockets of resistance with mlnor contacts belng ma,.le.

SIE LBLES

The 34 Battalion, 5th ikarines reported the seizure of SUYUIIOH
on 1100 after little resistance, 4n enemy counterattack launched
at 0230 was repulsed with many casualties to the enemy, During tae
day George Compeny patrolled to the village of YOUGSAI-KI ang -
surrounding -areas of the objective, and flushed out small enemy
groups, Alr strikeg were called on an estimated 200 enemy troops in .
cenouflaged positions at PIYAa0NG-ITI, Positions were consolidated
on the high ground comnan“ing the clt,/ to prevent any cnch movcument
south zlong the roads and railroads. .

The lst and 2(1 Babtelions ‘continucc sgeressive patrols from the
inner Ylocking positions with fow em,m,f contacts bplng mao.e mr:l.m6
the day,.: =

7IE HsRIFES -

The 7th Harincs made only limited gains, Thc 3d Batialion
encountered very strong cnemy resistance from automatic weapons,
small arms and mortars from heavily defende! positions in the draws
along the ridges guarding the approaches to UIJOUGBU, During the
mgrning the 1st Battalion which was on the right of the 3d 3gttalion
scecurcd Hill 288 and immediately roceived automatic wozpons fire,

A Counterattack on the hill was successfully repulsed, .

Repeated air strikes werc called by the 3d Battalion, but the
enemy's positions were well dug in so that the air could net )
achicve maximum effcctiveness against thom, The cnemy facing thc.

34 Battelion was determined to aold his positions, and his fanntical
defonse reatly rescmbled the lest~ditea fights so often fought by the
Jepancse in Worl@ Wer II, This dcsperatce stand considersbly slowed
the atteck. After only a smell gein diring the day, the 1st and 3d
Battalions dug in for the night, The 24 Battalion whieh was in
Regimeontal Reseorve followed the stiack in tracc of thac 1st 3attolion.

£iiC RIGIIENT

Yhe KiC Regiment jumped off in the attack at 0900 with the.2d.ond
Sta Battelions abreast, 2¢ 3sttalion on the right, Bota battclions
net scattored reosistence to the front, which increased during the day.
The regimont advenced to positions zlong the general line CEIbile-il
te ISI-ZI,

Task Forcc XULPO was activated ot 0905, eonsisting of a dotachmont
of 1st Sirnal Batta.llon, Battery Gy H0th A4l Settalion, and 3¢
3attelion, K.C Reginont, Thi "'sg Force was organizod to rclicve
clements of the 187tk sirborne “.gimont on positions in the KUPO
Peninsula, te protcet tlhic Divisions loft flank end to destroy the
cneny on KWiP0 Poninsule,

The 1st Battclion, K¢ lcginment, which had beon attached to tho
Tth Division, reverted to KiC Reginentzl Control ‘uring tho poriods
- - * . ol
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After a quiet night. alpng the entire front, the lst and Sth
 Ilarines continued their “patrdls’ forward of their positions,
- Limited contacts were made aurlng the o.ay.

po mzhms S P '

The 7’q¢1 uerlnes 1umpec1 of f in the ac’cack te se:u e UIJOI'GBU
et 0600 pgainst.moderste resisténds, The 3d Battelion captured
Regimentel ObJBCJG’Vu _ Turee Vl’ll" e the let Batielion occcupled ..
Regimentol: Obgcctlve Two . ‘The 2a 3;0 selion, -suwanorted by Compe_ny
D, 1st Tonk 3attelion passed tnroug.l the seenter toward: UIJ"H&:BU
and by 1000 was zbout 3000 {r ris s.lort of the objcctlve. .

By la.te w.ternoon tn.e town o“' UIJO*‘IGBU was ceptured by the
2d Battalionls attack down the eorrider 'bctween the 3¢ and 1st.
Battelions, The attack was continucd to geize tho high ground
covering tihc approwxcacs.to the city from tie Morth, Resistanee |
during the doy was mainly from siicll, secuttercd groups and individual |
riflemen trying to halt. the dvgnco.- T‘;.c 2igh ground surrounding the
: town and. por'ltion.o in the 01t,>r wcrc consollcgutcn for tno nlé,-;‘b. ’ ‘

xask Forcc V'Uu:O reoormod onc cncmy'contacu during the ¢oy cnd

cstablished outposts, roadblock posltions, ancl pat“ollcc. tmroughout ‘,
tho Jcnlnsul'm. T
4

The’ IG C rogrwnt l,uunc“od 11m1ted cd:’cack to the ‘east aftar
“sporadic oncmy fire from tiact clrcction. At 1530 the Kb Reginment
reportved that they- asd hngagod in sGvoral Tire fights -with tho
cncny and had killed cbout. HO Lorth Zorcens and cepturcd scveral
' cacmy weepons. Prlsoncrs ;reported uct Loout 700 onumy had becn in
- tho aroa 2 Octobcr. -
mrmb tho day X Corps I'O')CI‘tuJ. the arr 1v~,L of LCLanCO clcnonts
of the II ROK Corvs in Scoul, Plens wore nade %o agscmble the
Corps in the castern outsklrts of 'the eity prior to their:
;p::'occod_mb uort“. )
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The Division onc rcma:ancL quict t rﬁughout ‘the day with the
1st, Bt and Tth } iarinos contlnumg to natrol ’c"le arce with nogative
results, Plans wérc cozrrplctcﬂ. to move the Division to INGHON for
cavcrkation for an orm iibilous assault of WOLSAl 1ocg,tc:c on the
castern coast of Koreca, Thc Jivision was notifioed by X Corps that -
it would be relicved of rosponsibility for the defense of individual
rcegimental scetors when a nininum of one battelion of friendly troops
of tho 8%h Army had pessed through ’me :f'o::‘wc rd area of our
reginoatal zonos,

.b.'b 1000 the 5b?1 liorines roported thet cdvance cloments of the 1lst
Covelry Divisiorn he cl hola wso( m:cn‘ comman:, nost procceiing north towerd
#aU:LAD.u.JD ' ’ . .

Thc K¢ Rogirwont continucd its advence to scize blocking pos:.tlon
Loe 0w 1lo omposition was ogcountoreds lst Battelion occupicd
positions from TOWGEHLE-D0LG to PLJ;—;;I, 2d Battolion - UGSIL,
bth Battclion - H2Y O-.G.-'.'IJ. o XULGE-TUHG, ~

Task Force Kumpo confinucd potrols with no cnony contacts being
reportod during the pav iod,

Juring the oy tie st Tenk Battalion, loss o
wes ordcred to on asscubiy wroa ia THCHN, Thc & E
was detached from vhe Ddvision and atsechaced to 1hs [oh Inf::ntry
Division,
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Division Opcration Order ],5..50 ‘was oublished daring’ the day " -
which dirccted the Division to move to stoging arcds -in the. vicmlty

of IUCHOI vropcred for enba rlca.tlon in &ssault suippmg. ALY '
units werc assigned Sta.g,lné rcus in Iy CHOU 'by .y’«m;nstrg tive Orucr

18—50' . i N . . ] . L]

The KiC Rugmcn.t 1<>ss Jtae 34 Battalion was ordcered to protect tae
castern end northdastern a;OpI‘OuCU.OS to Seouly prepared to move
battalions to assigned steging arcas as dircetods

The 5th 'lic :c'incs cormenceil novenont during the doy to its. essigned
steging arce in LHCEOK, ‘Attiched units of the Hth liarines reverted
{o parcat control upon aorrivel in ILuCHON, The Hth iarines closcd
THOHDL! at 1810,

The 1st- uo:c'mov anl Tth lorines eon tinucd pL,trols in: their zones. .
w1tLout neking ony crcny conto c’c.“ilﬂc ¥iiC"Roginent consolidnted its
objective on the PULLI Ziver with troops Jceployed along the river
to the juncturo point with the HLi River, Potrols continucd to nop
up the arco with only sniver opzesition. IR B

One Reginent of the 34 ROK Division moved into in os:ardly caree
in reor’of the 7th ilarines positions, Preperctions were nade for
the relief of tic 78k licrincs with the passoge of lines schcirlcd
for 0607301, :

Task Force Tumpo roported no contacts in aArce.

— - %0 - )
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During the norning the T6th and #1st ROK Regiments nade a
passaze of the 7th liarines linocs,. - The 2lst Reginment proceded
Horth through UIJOHGBU while the 16th ROK R teginent took the read
to the right ond continued to tho northeost. N6 rosistance was

cncountered during the passage, .The Tth liarines ronained in their
positions prepercd to move to their assignol stoging arce in JuCHOE
on' 7 Octobor, : , .

The 1st Morines cozucnccd Ymrczmcm; to. thoir sthgir\" oroe in
LGCHON and conplcted the nove prior to . dnrlkness, - Attachcd units
reverted, to porent control upon errival in thc clty.

During thc norning the 1st lu_.,I'lIlC Division was ordercc vy X
Corps to conduct o reconnn issmco in forcc of the Islcnd of )
LAGHWA-DO,  Task Forec KU.ir0 w'~s assigned the nission of ncking tho
reconneisscnec,  This order wos loter suspende” by X Corps wntil
on oir.scorech-could be ndde of the cres to Jctornine if onYy oneny
wors proscent,  The LulGHEW-DO operction was ccncclled ot 2300 and
peraisgion ~rmtoLL for the 1st liorine Division to move the 3d
Scttelicn, KiC to its reginmontel stoging arce in IWCHOW,. Tosk
Forec Mo was disbensed ot 2337 October 6tna

. Iocrl patrols continued throughout the dey in tho Tivision
creo end on KULPO Penlngula without contact with the cnouy, The .
0 Reginont reccived orders to rove to its Lss;{;nc\ stoging arca
in L. C«ON on 7 October, Similer orders were igsucd to tac 3d
Brttalion K.C located in the KULPO Areccs

” -4~ AIEX CHARLIE
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The ‘{th p“::'lneo coaronceY movmont f.U.I'lIlE, tac rorninb to its
asscnbly or oo, 1n J..C»HON . S P I
‘ "'hc :DlVJ.SiOﬂ. Com and” Post usplﬂce%. i‘ron SIDUL to mGOL C:I.t.f '
approxi:;wtol nic —way bctweon SIOUL -md Il’GHOu o ‘

The KiC Regiment commenced movement to IWCHON while the 34
Battelion Xl moved by shuttle movement. from the XULIFQ Peninsula.
All units oBher than Headquarteérs Battalion and miscellancous
serv:tce and, slbnal efenents wore., 1,n tnclr c,sslbned stagmg arecas . ...
in IUCHOE by the Cnd. of the d.ugfl

, A{: 0935, ‘The Conmanc.,xng Gencral, 1st L&mne .,iv‘slon rcrportcd
to. COLPHIBGRU OiD ‘for duty as GOsIuIFQR for- the prodcctcd asgault
landlng at UOAS.m, in conpli'mcc with K Corps Oporat:.on orac

s - g WEX CHLALIZ



6. COMMENTS AND RECOM:ENDATIONS

a. I/0

(1) Comment. The inclusion of a Training L:ds Section and
Library as 2 part of the G-3 Section of & division does not appear
to be sound. When this division mounted out it was necessary to turn
the Training hids Library itself over to the Marine Barracks, Camr
Pendleton, while the experienced nersonnel remained with and were
mounted out with the Division. To date there has been no need for
training eids personnel as such, and ther have been employed to
sugment the section on duties unrelated to trsining eids. During
a rehabilitiation snd troining phese when it would be desirable to
have 2 treaining #ids library, it is believed that such service could
be provided by FI:F troops or the bese cemp et which housed. However,
the Treining hids Officer should remzin in the G-3 section to provide
advice ond lisison on trainlnp 2ids metters.,

Yhe K Series T/C for a division =3 Section is insufificient
in both officers end cnlisted for twenty-four hour per dey combat
operations. As mentioned abovec, Training hids Seetion personnel and
one extra dreftsmen wer: cmployed to sugment the scction in combat.

In eddition it hes beon found desirable to have threc fully quelificd
me jors as operations dquty officers, "'hen twenty-four hour operstions
are recuired. These officers mey also be uscd in their of duty hours
to meke ficld visits to subordinete units.

(2) Recommendation

(2) That the Training Aids “cction snd Librerv be
climinstes from the T/0 for the G-3 Section, except f r the irain-
ing hids Officer who would have thc nccessarv »d”itiensl qurli-
ficetions to act in the crpacity of en Assistent 5-3 end scction
Edministretive Officer,

:rsed by one
-1 personncl.

(1) That the T/O for the G-3 Scetion be incre
(1) officcr end threc {3) cnlisted to the following tot

OFFICERS
RANK TITLE 105
Col G-3 99C6
LtCol ksst G-3 0306
Ve jor . hksst G=3 0306,/0302
Ma jor hsst G-3 0306/0802
Ma jor ksst G-3 0306/1802 or 1803
Capt TnghidsOfficer 4,910/0302
ENLISTED
RANK TITLE 108
}3gt Opnahsst & Admin bsst 0371
S8zt Stcnorgrephar 0131
Sgt Uraftsmen 41
Cpl Dreftsmen 1443
2 Crls Clerk-Typist (Journs1 Ulerks) 0143
5C/th Cloerk-Typist (Urivers) 0143

\ 43~ LILizi. CHIRLIE qpseo - .




FQUIPMENT

(1) Tcnterge

(2) Comment - In most cascs it weas possiblc for st lcast »

portion of thc Pivision Commrnd Fost to opcratc in buildings »nd for

‘this reeson no rcel nced oxisted for commend Tost tents., The G-3 r
scction crected its com—end post tents es an altcrnete locetion for

opcretions. It ie beldicved thet the prescht stendsrd CP tort (Blrckout)

is too smell for usc »s an oncrrtions room for -~ G-2 Scetion, »
Regimentel S-3 Scction or #n srtillery FDC.

(b) Recommendation (1) That » new comaand post tent be
designed to incorporstc the felloving feeturcs.

(7) Size - 14" x 20" x 6' with 14 risc to ncek.
(b) Wells to bc 6' worticel, windows w/blockout curteins.
(c) Outlcts for t—o tunt stoves, *°

(2) Thet cach G-3 Scction be couipped
with two (2) 2nd cach S-3 Scetieon vith onc (1) such tent.

(2) ¥ep Poards

34/
(a) Somacnt - No suitsblc standerd mep board is rrovidcd
or opcretions scetions. FMap bosrds of verving sizcs heve beoon medc
rom whrtever metorisrl wes aveilsblc ot the time.
- (b) Bccommondation ~ Thet stendard mep borrds of plivood
bc farnished cech G-3 ©cction rs follows: '
Three (2) - 61 x _2 hingod in centor. ‘.‘

Two (2) - 30" x 396" hingcd to fold to 301 x 18" couipped
with crrrying crsc,

/

¢ - L
L. L. BOUSER, JR.

APPENDIX: 1 - Urily ®itustior Cverlays.

~L /- LMNEX CHERLIE



Headquarters
lst Marine Division (Reinf) FMF Ty
e/o FPO San Francisco, California,
Annex DOG to lst lMarine Division Special Action Report.
G-—4 Section

MASAY, KORTA
5 Jan 1951

Trom; Assistant Chief of Staff, G-U
To: Commanding General, lst Marine Division

Subi:  Smecial Action Report for period 26 July - 7 Octobar, 1950

Ref: (a) Division Genersl Order Mumber 15-50 and Addendun
+

1. IUTRODUCTION

2. The purnose of this report is to prasent a concise and
conplete narrative of the loglstical snccts of the wrenaration for
the conduct of the INCI0I-SEQUL~KIIRC ares onzrations by the
* 4

Harine Division (Reinf), during the period 1 September — 7 October
O. Comments and recommendgtions are contained in varagraph 10,

)

n

"
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-
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I

not be eomnlete without some knowledge of the handic go8 under which

it was initiated, The 1st Marine Division had boen de enleted to g
skeleton cadre by the departure of the 1st Provisicnal Marine Brigade
on 14 July, The Brigade, organized on peace tables of erganization
‘and equipment, had taken the suoplies in the hands of accomnanying
units, leaving remaining oortions in excess of their requirements

for the Division incraments remaining behind, which wsre also based

on T/E for neace. On 25 July a eoresentat1va of Headquarters, U. S.
Harine Corps, arrived vwith an erder to the effect that: (1) the
Division (Reinf) would be immediately organized at WAR strength
(less 1 RCT), (2) that the Brigade would be included in the Division
on arrival in tiae Fax Fast, (3) that units from the 2d iarine Division
would be ordered to Camp Jooe)“ HZ. Pendleton to augaent the elements
rengining eut of the orlglnal Division, (w) that they would brlns
their T/E equivment in the case of some units Ofebfbﬂ across as suclh,
but in the otlher cases they would not, (5) that regular nersonnel
would be ordered in fron other vosts and stations, and (5) the final
deficiencies would be met fronm personngl meeting certain minimum
comdat experience qualifications of the organized Reserve, from waits
wiich had been ordered %o duty at Camp Dendletoq. It was gnecilied
tiat thig crganizabtion, comorising some 15,000 nersonnel, would be
ready to outload wnrevarsd for combajb by 10 Avsust, Furtherﬂore, £
Division would carry the additional versonnel, ecuipment, and suop
to effect a coversion of those units witnh the Brigade from P_)ACﬁ o
WAR T/0&B. CiC nsg 2517587 of July 1950 directed, "DISCOUTII
SUBHISSIOCE OF ?””"IS*TIOIS TOR ITITIAT, ZQUIPMIT ATD SUPPIITS W =
AUGHINTATION OF TUP UNITS AT PEDIITON X SUPPLY ACTIOY WILL BT

2, Preliminary: Tae logistic featuvcs of thils operation would

T A
-
-

Lie

CONTINUZED 0 REQUISITIONS FROI 'bmlzhu”’ ATLREADT SUBMITTED X COIUTE
DEFICIZNCIZS OF ATL CLASSTES 0T SU7P1I0 R IEWLY AUGHITNTID UNIT
B30TH BRIGADT A™D DIVISION T‘C""""""L UfIT“ “““’7I"” PRO’ L3 ZUW“ {

LSRR B

AUTOLIATIC SUPPLY WITT 32 I¥STI N
50 JULY X REPLIISHRITYT O0F DIPOT S7007S S EDIOT
BY ABOVZ PROC”“”TE". The suoply oicture vas farthar cozpllcatea 5" v %
the fact that the 30 dagy replenisimient stoels 7iich had been held : i
in readiness for just sueh an emergency and !moyn as “UIGZ"‘were
based on meazce T/0AZ.

. oS . e -
L e
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The tarm "Discontinue submission of requisitions® was cond us1ng in that

rezariless of the fingbitution of smtomabic suoHoly®, requireaents still
“ad 4o bDe determined., ¥e ewolanation of %ie adove was apporant and the
only solution offcred was to awallt the arrival of Colonel WATIERI N o
held the key, It was decided taat no bebtter way ‘existed for the
deterninabion and specification of !requirenents! than to continue
naking ou’ requisitions basad on tae differences bebween tne T/E'for
PEACE ant WAR.

being assembled on a requirenent
; of the larine Coros

the Division, was deflicient by

ory tvne ships, Siins would become avalladle

ce In the meantine
inate made in the off
ch, according fto be
nroxinately three Vi
abOLt the 3rd of Avgust and the Navy desired that loading comrience
immediatelr, The latter was obviously imoracticable as units would:
sti11 be arriving at Camp Pendleston,on that date. : ’

d. Ammnition had to be ordered and assenbled from Cepots as
as Tew Jerscy.

e. Indications werc ihat D-day for landing the Divisioa in-
assault would be 25 Seotember, exact target unknown but presune od to be
in EORFA. It was not known whether it woull be an assault or an .
administrative landing., The 25th of Sevntember wouvld nermit a '
combat unit load in Japan if necessary and possibly a rehearsal, if
loading could be expsdited on the West Coast. However, San Diesgo
naval and vort facilities had not handled an ‘cutloading operation
of such size since World VWar II. The port wae not organized for any
such oncration, and stovedores could not be provided in excess ol
60 gancs (sufficiesnt for .6 ships for around the clock overation),
including all that could be brouzght down from Long Beach. Dock
facilities were limited and the city was veluctant to close off iis
rain dowyntown streets to orovide vehicle assenmdly areas which were
necessary if Municioal Pier was to be used, Furthermore, it was
questionadle, even if the trucks were available to move tae tremendous
quantity of material into thae cilty port area, whetier the city streets

could absorb the additional trafic iavolve Coast Guard regul ations
proliibited the loading of high ermlosives on t“p Sen Diezo side of
the harbor so that all HE tynes of ammunition had to be 1oaded at :

Tortn Island,

f. Units had to be loaded on such a nriority as to insure that
the Shore Party and Conbat Service Group arrived in Japan in the
nroper order to supervise the unloading-reloading operation. . In-

asmuch 28 the final shipoing was not desiznabed until about the 15th,
the embarkation plan was of necesssity issued in fragmentary fom, ‘
Units were first told to mrepare »nlans for loading full T/g, then
told they wbre to prenare nlans which would include only 75 wnarcent
of the mofor transoort, The remaining 25 wercent was finally
includeaed on shipping wiaich was later assigned.

g, Tortr—five days rations were mounted out wilth tiie Division.
These consisted of 10 days individual combab type CZARLIE, 5 dars
small detachment tyve H5-in-1, and 30 Cars Tj“ﬁ ?Lgdn. Other C“ass
I suoplics carried were water, all water
and thirty days of Marine Corps Post Ixcl

N

h., Thirty days suooly of Class IIZI was carri~l

sunply was bulk loaded 1n Lng shlaolng assiged ©

Twenty—seven days suonly of Class III for 211 uni

by the 1st Service Battalion, All units embarked silcles . |

witb fuel tanks three fourths full, and each veaicle carried one -
illed five gallon expeditionary can,

-~




i, Five uniis of fire were mounted out,

Those wnits which

were combat loaded (lst Marines, 1st Amphibian Tractor Battalion,
1st Tank Battalion, and 11th Marines) carried three units of fire
in unit shizning, ther units carried only one unit of fire,

The 1st Ordnance Battalion carried two units of fire for the lat

Marines, lst Amohibian Tractor Battalion, lst Tank Battalion, and 11th
Marines, and four vnits of fir

Je Final shinoin

: &
10 A¥s, 1 LST and 1 LS.

r all other unite,

2s allocated, consisted of 2 APAs, 5 APs,
It was decided, as nearly as possible,
to combat load two of the infantry battalions on the anbove mentioned

APAs, the remainder of the units were to be orzanizational loaded,
(This was also impossible due to the fragmentary assignment of

silvoing being made). Ships were to proceed in
most direct route as soon as loading was completed.,
the issue of the larce guantity of organizatior

idually by the
In the meantinme
al property from

tie Harine Oorps Supnly Depot, Comp Pendleton, was orocesding at
rapid rate, The situation was confused oy the assimilation of

proverty which had accompanied t
from Camp Lejeune., Issuss wer
that consideradle cuantities of
from Barstow and San Froncisco,
at Barstow in mony instances had to be ot throusgh

2 Marine Division units arriving
rtaer complicated by the fact
tie ecuipment had to be shipned
1ent yhich had been in storage
the shons and

placed in operating condition nrior to being loaded on railrc-d

cors,

k., In the interest of economy of time, issue of small itoms
and individual equipment were made from ths Marine forps Supoly

LDepot, Camp Pendleton, to the units in Camp Pendleton,
arriving from Camp Lejoune wers routed into the Mors
Recruit Depot at San Diego and sorted there.
equipment such as tanks, other tracked vehicles, trucks, etc., were

Ttems.
ne Corps

rge items of

routed from Barstow directly into vehicle assertly areas at the

Naval Station, San Diegc.

enticipated 15 to 20 days

It become apparent, however, that issue
to units would be incomplets on their degarture, -
available for reloading in Japan, it was

Eaving in mind the

decided to contirue to receive supplies marked for deperting unite

at the Naval Station, Son Diego,
the Combat Service Group was organized to be ro
custody, and outloading of thi
A¥s and to make dalivery of

Japan,

1. Aftcr examination of all the factors involved,
that the loading of ammunition could be

special recelving unit of
sponsible for receipt,
oroperty on one of the later sailing

this property to the units on arrival in

.

it was decided
£in on & August and the 1ond-

ing of personnel and supnlios at the Naval Station on 10 August.

It was determined that the ships would be loaded in ap
two equal inecremonts in order %o reduce th
mwh,vﬁﬁﬂﬁzmdcwgoa%aWMfm@%,
induced by the numbor of stevedores available,
involved were merchant shins, without winchme
appeared desirzivis to use comine

nroximatel:”

© congestion on the streets,
and the further limitations
As most of the &
n ond hatch tenders,
stovedores to load in view of

possible complications with labor unions had atbtempts been made to

use Marine loading crews,
outloading, nevertheless,

My All units had been outloaded by
of the A¥s which had been late in arrivi

22 August, . v .

Waile this muy have resulted in & slower
the Marine units involve
organized and in view of the shors
stevedores undoubtedly were adle to o
ships than would have been accomplis]

._3_

& were newly
-of shipping the commerciza]
% more cargo aboard these
‘arine loading crews.

A sty however, som
were not completed until

il
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n, It is a distinct compliment to the supply service of the Marine
Corps that the majority of the supplies and equinment were furnished on
time and,. w1ta some Tew excepulon wers in good working condition on
feCcht S :

o. The Assistont Chipf of Staff, ¢~u denarted. for Japan by air
with the Commaonding Genoral on 18 August,

2. TASK ORGANIZATION

See Annex CZARIIE.

a. On 22 August -4 arrived in Tokyo with the Commanding Genersl, who
procreded to the USS Mt, MC XINLEY and reported to Commander Amphibious
Group One. It was with considersble concern that it was learnsd that
taé landing was to be mode ab INCEON, KORZA, and that D-Doy Mifust® be
the 15th of Sentember, Tais latter decision was dictated by the fact
that the tides at INCHOT had a ranze of 31 feet on that day, =and that
at low tide there were mud banks extending to a heicht of 16 feet
above mean low water lavel, Therefere, LSTs could .only be landed
during the period of spring tides which extended through 13 S September,
Wo teaches, in the commonly rocognized usage. of the term, existed,

The 1st Marine Division was ordered to lnnd selize and protect z
beachhead over which an additional Army D;v1v1on could be landed; to
initially provide logistical support for the X Corps; and to e
rrepared for operations to seize KIMPO Airfield and SECUL. IFlanning
would take place on the USS MT, MC KINLEY, -

b. The shipping carrying the 1st Marine Division was scheduled
to commence arriving in XOBE on 28 August and to continue to arrive
until the 1Cth of September., In crder to make the target date LSTs
hed to soil from KOBE on the 10th and AKs and APshon the 12th,

While there wore some staging areas available in I0ZE, they were not
adequate to accomodate a1l of tae Division personncl. Available
camps were widely scattered and sonme were as far away as OTSU,
Arrangements were made 'to billet some of the larger units in these
ou*lyln{ camps and to ret>1n twe of the larger APs a3 hotel ships

for the smaller units., The tins available for the necessary
segregation and identification of supplies, which had been ar.ti inated ‘
on departure from San Diego, was non-existent, Cargo had to be
transferred from thc merchant tyre snloolrg directly intc the szesault
shipping, In order to save time it was decided to combat load only
the assault elements and for the other glements to go as an organ-
ization lcad, This was considered an acceptable .risk in view of thc
non-existent effective enemy air and submarine forces.

Ce Uh10°d1ng and loading operations took rlace at X0BT yhile
the planning continued abosrd the MT. MC ZINLTY at TOKYO. The G~4
and Special Staff Sections were accordingly split in order to
supervise the operation at X037, The Commanding Officer, 1st Combat
Service Group, assisted by the Commancing O77icer, 1st Shore Party
Battalion and such assistance as was required from their respective
organizations, was directed to sunervise the 1 caling and necessary
liaison with the KOBE Port Authority., Again- B_C *wc+ that the incoming
shipping was of general merchant type wi tliout ~rinchmen and hatch ‘
tenders, it was fouwnd expedient to use Su3v~”o;53 Irv garso Mandling,

d. The excessive tidal ranpe mentioned above did no* rernit the
beaching of landing craft at IICSON except during ghe high tide interval

until the harbor had been secured and a tidal basin therein placed in
operation ‘ :

-4
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To meet these critical unloading conditions initially, eight
of the ISTs which were Vavy monned were to beach immediately
behind the assault waves with special loads of combat
supplies consisting of:; 50 tons of ammunition, proportioned
for a ROT; 30 tons of rations; 15 tons of waker; and 5 tons
of fuel, Two of these ships were LST(Z)s with 2dditional
doctors, hospitalmen, and first—aid supplies aboard, The
‘above special loads were in addition to the normal loads of
engincer ond speciol shore party eguirment and combat vehicles,
These LSTs were limited to H00 short tons to insure that they
could be successfully beached,

e, The 1st Provisional Marine Brigade, which was to bscome
2 part of and to land with the Division, was meanwhile committed
to action in South Korea, It was scheduled, however, to
assemble and load out of PUSAN commencing 6 September, Augien—
tation personnel and material which had accompanied the
remainder of the Division from San Diego had to be re-shipped
to PUSAN insofar as the schedule of the arriving San Diego
shipping permitted,

f. The Second Engincer Special Brigade, U. S, Ay, was
attached to the 1st Marine Division, 1In view of the
Possibility of a repld advance inland, it was decided to group
certain of the attached logistical supporting agenciss into )
logistical supporting group, The Commanding 0fficer of the
Sccond Engineer Special Brigade was the senior officer and o
logistical task organization was formed under his comnand,

It included the 1st Shore Party Battalion, the lst Combat
Service Group, the Second Ingineer Svecial Brigade, and the
7th Motor Transport Battalion.,

2. Division sorvice units, in accordance with curront
directives, carried the 30 day replenishment of spare parts
approprizte to that unit, The Combat Service Group had
Nelther suprlies mer spare parts in its custody, In order
that Division service units would he free to immadiately move
away from the teach and support the Division in its drive o
FIIPO and 3EOUT, the ‘custody of suprlics was to change over
on landing to the Combsat Servies Group, This caused considen
able confusion and delay, but inasmuch as the quantity involved
was beyond the capacity of Division service units to transport
inland, it arpeared to be the only rracticable expedient.

h, It was planned that the 1st Shore Party Battalion would
initiate unloading at the objective with over all control
bassing to the Second Tngineer Special Brigade on order .to
insure continuity of develooment of wloading facilities,

i. Preliminary study indicated that the railroads and
dock facilities hai been put out of action but that the
highwsy leading eastward to SEOUL was probably the best in
KORZA, It was rnot known how much damage to the strests and
roads in INCEON would result from naval gun fire and bombing
as the resistance to be anticipated was of unknown quantity,

el \ T h (s " AT v N
b TRAIFNING 4D BITTARS AT,

a Tha time of arrival of the shin '-o Trom San Diego and
the D-Tay of 15 September preciuded - ~lal Togistical
training and made a rehearsal impossib It would be "touch
and go" as to whether the sailing dates cowld be mot with the
tremendous resorting of cargo entailed, another could ’
only be met by violating many of the

tic vrincivles of
assault landing operations.

—
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a. As p01nted out above, the loading =nd embarkation nresented
nany critical problems, Fvery effort was.made to berth incoming
shipning so that units would load directly into assault shipping
without the necessity for inter—oier transfer of carge, -Fowever,
this could not be avoided in many cases due to the fact that two
BLTs, the artillery, and considerable portions of the engineer.
and shore party units were to be outloaded on ILSTs. The LST
landing was outside, but adjacent to, the plcr areas. Additional
difficulties were imposed by the fact that much of the original
cquinment was in its original SuPply Department shipping containers
and had never heen unpacked, checked, or identified, Consideraltle
organizational property had been recelved too late to be identified
by the organizational markings, TLarge quantities of Class I, IfI,
and V which had been distriduted. throughout the incoming shipping
had to be reassembled and reassisned to shipping for outloading.
There were no sultable storage aveas for Class III and V near the
plers, and these items were off loaded onte Japanese barges and
held in floating storage until reloaded into assault shipring, To
Bonfuss the situabion,during the original loadirng in San Diego one
of the AKAs had blown a boiler, after being partially loaded, and
had to be unloaded and the cargo shifted to a merchant type AK
which was one of the later prrivals abt XK03Z. As this was one of
the origzinal -ships planned for combat loading, she cerried tank
and artillery ammunition whiclk was necessary to be combat loaded
for the assault.. : : C

b, " To add to an already complicated situation, typhoon "Janc!
struck the port of KCRE and stopped all unloading and loading for
about 36 hours, Several of the ships broke their moorirzs and wont
adrift, Breakers at least two feet in height rolled across the
plers where the cargo was looca and in the precess of telng sorted,
causing considerable loss., Sorme vshicles wore flooded out znd had
to be carefully checked tofore lozdirg, | At least one of the assault
AMs was damaged to the extert that she hdd to go into dry-dock for
some 72 hours,. 1°9v1ng orly 3C hcurs to cormlets its loading, This
typhoon recuired. changes of cource by the incoming ships and further
delayed thelr arrival. . The 9. S. WOONLAY arvived in the outer
harbor and signalled that she was afire in number three hold., Two
and four holds carricd consida the quantities of ammunition, TFire
tugs were disvatched to her assistance and the fire was Iht out,
but rot without considerable darmage to the cargo in that hold,

Many of the damaged items were clothing which were turned over to
the local Army salvage agency of KCOBE Base Command and were. -
cleaned,.drled, repackaged, and loaded out on the ships originally
scheduled, = the LSTs were directed to sail slightly shead of
schedula, This accelersbed schedule was met, The assault ship--
ping sailed from XOBE just ahead of anothbr approacihing typhoon.

¢, Under the circumstznces described above there was

considerable confusion and uncertainity., Subsequent events
were to prove that the Division embarked with its essential
assault equipment, plus some quantities which events were to
prove were in excess of npeds. The responsibdility for embarking
thege essential assault materizls was nlaced on c"“ar'atlon
officers and unit commanders, Thet their t5y ond zood
judgement proved equal to the occasion is v oaktritutable

to the fact that the of ficers and non-comn gl errs had

received excellent training in their profcssion ant rore thoroushly
grounded and indoctrinatst i

knowledge and experience the
accomplished,

n amphiibious operations, ichout this
outloading could not have been

—b-

®

°

L



£ y ..,.v;,j,,l.?“_ y
d, It is noteworthy that none of the units involved had been
previously organized or received any substantial training as a
unit, This outstanding accomplishment is a further distinct

tribute to the system of basic training and Marine Corps
indoctrination in principles of amphidious warfare,

8. In the meantime shipping had been sent to PUSAN to 1if%
the 1st Provisional Marine Brigade, but circumstances were such
cn the South Kovean front that this unit was then heavily
commitied in g counterattack and was not relieved for outleocading
until the 6th, to meet a schedule that required the sailing of
1ts last elements on 12 September. It is a distinct compliment
to that organization that they were able to withdraw from action,
move to the port, and outload within the time limitations,

6. MOVEMENT TO AND ARRIVAT AT OBJICIIVE AREA

a. The movemant to the objective was uneventful from the
logistical view-point,

b, The revorts of the 31 foot tides and md banks extending
16 feet above low waber Llevel in the harbor at ITOHON nroved
correct, However, thz plan for landing the cight 15Ts immediately
behind the assault waves proved to be sound. All LSTs were beached
on schedule and although hampered by emall arms fire throughout
the night, the unloading of these LSTs was accomplished on ,
schedule, The assault units as far as is known were never short
of critical sunplies. When the inner harbor was uncoverad, it
was discovered that the tidal basin gates were inopcrative bub
that L0Ms and LSUs could be brought in at high water and Mdri-d
out" for unloading, Other sultable locations for boaching of
ISTs were located but the crratic tide conditions wore a provlen
throughent, A schedule had been worked out to land equipment and
supplies in the desired priorities and in locations sc that all
of one unit's equipment would be landed at the same location.
Mozt of the LSTs which had been assigned to the operation were
SCATAP (manned by Japencs civilians). The combination of the
erratic tidal  end Tteaching conliticns and the SCATAD crows soon
threw the planvied sciedule completely orf. ISTs failed to beach
when ordered or becane stuck on mud berls and failed to reach
the beach, As a result tho prioritics desired were thrown
completely out of order, and the equipment and supplies of the
various organizations becaome badly mixed, This had no direct
effect on the landing, but the mixing of organizational eauipment
and property was never overcome,

0]

b Uh

c. OCinCFZ directive to Commanding General Tight Army,
TOHOZ0MA, "to furnich resuonly for all excopt Class II and IV
peculiar to Marine Corps" was the basis of the directive contained
in the Administrative Order to the offect that, except for itoms
Peculiar to the llarine Corps, all incoming supplies, including
the 30 days accompaning suoolies of tha 1st Marine Division,
would be considered g commion pool on larding, It should be
noted that while this was %he logical arrangement, basing on the
port of INCEQI was of such short durstion that very 1ittle, if
any, Class II and IV items coomon to the Army and Marine Corps
wore ever landed by Amwy surly aterclos.  This decision, there—
fore, resulted in the deplotion ty i of a large percentaze
of these types of sumnlies to Arty wilf,  Ths resultant
deficiency was to continue to plague tie Livision through the
WONSAN — ZUNGIAYL —~ (E0SIN Reservoir opcratliorn,

;
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4. The original task organization for logistical supvort included

the 7th liotor Transport Battalion, When the X Coros landed, it

assuiaed responsibility for-logistical supvort, There still hod rot

been sufficient truck units of the Army landed to relicve the Tth

liotor Transport Battalion from its responsibility of clearing the

beach areas, The Division was thersfore deprived of its urgently

needed services throughout the asdvance to STOUL, and this unit

was not returned to Division control until SEOUL had Been ‘securad.

It was made available in time to assist in the rsturh of the Div—

ision units in the SEOUL area to the assigned-staging add mounting

out areas, in the vieinity of thae harbor of INCEON, for further

onerations, » ‘

es The 1st Combat Service Group functioned as the basic depot
organization for the Corps, and it was not until late in the advance
that Army service units wore landed to take over their vurious
swoply functions. The linrine assault elements, in ordor to accomplish
their mission, had movelropidly away from the vort area, mnd $hae
rapidity of their advance did not afford an opportunity to secure
and segregate the tremendous cuantities of crganizational proverty
whici had been landed and. left at the beach, The Combat Service
Group was precluded from segregating these items by crganizations,
as a result of its emnloyment on more urgent and vressing functions,
In the meantime the 7th Marires 20T landed with 100 percont of its
organizational equinment and susplics, including personal effects,
and moved repidly away frem the beaches without ownpertunity to
segregate or select other than the most urgently needed combat
items, This gear was added to the already huge stock pile of
Horine Corps organizationnl gear, Also two additional saip loods
of organizational property which had teen left behind in ¥C3T vers
crdered forward, The latter included the Division's initi:
supply of cold weather clothing (Class IV), One of these shiiws hal
Just completed unlozding, and the other had barely commencad to
discharge when orders were recelved to reembark for the landing at
WONSAIT, A1l that could bo done was %o raguest subordinate elements
of the Division %o send susply nersonncl to the 1st Conbat Sorvice
Group dumps and remove any desired orgsnizational equinment which
could te located and/or identified, Arrangements were made to .
outload such items as had accor—anied the Tivisicn on the original
lending within tho limitations ¢f the shinping assizned. The st
Combat Service Group was Jirected to form o rear echolon to Sake ‘
custody of the remaining squivment for later transshivments. ‘

3
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f. 'Most of the items listed in theo firsi ship lcads of
organizational property echumersted above were still in their
original vackages in which they had been delivered %o the Marine

a
Corps supnly servics, Delicate items such as tynewriters, optical
ltems, ste., under the circumstances, had becn handled as hold.
cargo, The small capacity of INCZ0YN harbor snd the support
reguirements for the large numbar of troops had resulted in constant
pressure on the port agencies to unload ever increasing tons of
cargo daily, As a result of this the goal appeared to te "tonnage™,
and the fact that an item was completely uscless as a result of
rough handling received sccondary consideration, It was custonmary
%o empty cargo nets by drompinz the two outbnerd = corners and having
the crane hoist away on the inbonrd corners, Tals, coupled with

the original posr vackaging, resulted in a tremendous smount of

property being damaged tevond répair, an *l ‘
of this property with the sided resuli?

or identity. In detailing the shortco-
there does not appear to Lo al” reasures 2
them under the exlsting circusstunces and critical

& alenents,
It would appear thad t-s larine Corps systcir of isuuirse to all
combat and service olonents of the Division thair 30 days of
replenishment supplies including the treomendous quantities of
tentage and comp equinage necessary to put up the Division in-

bivouae, and the class IV cold weabther clothing bo suwply it during

2



cold weather operations, could be ar a thorough exsmination with a
possible view to breaking this gear down for scheduling its
arrivel in several echelons,

&. Another Marine Corps practice which could bear examination
is the practice of starting the individuals from thel home stations
with a full clothing bag, It is impracticable to continue moving
tremendous cuantities of clothing bags in the forward area amd-as
a consequence they must be left in storage in secme raar aren, in
this instance KOBZ, JAPAN., The men were dirccted to bring tas
field trassport pack containing the articles listed bslow, in
addition to the wniform which was worn:

Belt, web, trouser, w/o buckle
Buckle, metal, trouser, belt
Cab utility
oo, utility
Drowers, cotton, pr.
Jaclket, field
airts, flannel
Shoes, field, pr.
Socks, wvoolen, pr,
Trougers utility
s, winter service
Urd. rshirts

RIS VRN UV R ST S WV

Toilet articles:

Razor, w/blades

Sozp box, wfsoap
Toothbrush, w/case
Sor

Soap, shaoving
Toothpaste, or powder
Mirrer

Hanlzorohlols

cgzing luces

owal

v T

N
GWlhg JL1T

ceping hag, w/o anket

A mtﬂtﬂ
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a large 1and abtack, such as that from IFNCHOT t
ortation of even this small nock was a great

s
SmOUL, t transp

difficulty and an impediment to combat, Immediatelr unon arrival
individuals began lightening thoir packs by {igscarding items for
which they had no inmediate need, and clothing received a higl
priority, The resupprly shipments of clothing were not nearly
adecuate to meet the requirements under these conditions, In

the scabags ot ZO03E was the basic iscue of clotiiing which would
have met ths sltuaiion adeouately., Under current directives
enlisted poreonnel of the lower pay srades are not evoen offered
storage at their heme St&u7cﬂ” in the continental United States
where taecy con 7 this clot 1, uot the least
problem in cor he location of sufficient
storage spacc o Center for some
twventy—Ffive tLo¢u> y manner that
casual ties re e able to obtain
né

clotiaing, aor e of Tgeanel can be returned
to the nrowor custods

I OPLerIOJ
See annex CEARLIZ.
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Jee annex B.ﬂ.&.u.n

. ESTIMATED RESULTS OF OP ATION

a. As the results of the combat operations have been uatlsfactorJ
during the ooriod above, it may be sald that the result of ths loglisti
cal operations were to an equal degree satisfactory, At no tinme was
any combatant element short of essentis al item s of equipment or supplics
necessary to 3000ﬂ011,4 1to 11sc10n.

b, The Service and Ordnance Battalions responsible for (lass I,
ITII, and V respectively gove outstanding performances of duty, They

were able to give lugistical support to certain Army waits, both

attached and adjoining, ulose logistical agencies were nct available.

bt

ce There werc cortain adverse factors, howev:r, in which this
report would be remiss were ther not mentioned, Suoply discipline
throughout the Division wvas probably less thon average, influenced
undoubtedly by the confused con 1t10ns and criticsl time element
surrounding the initial issue of nroperty end equirmont to uniia.
Units could not know the aztual property they wers gupposad to have
until the receipt of invoices, wecks latcre Time factors dictated
the above conditions which were contributing features in failing to
establish unit identity of ocquipment.

10, ATD RECOLMINDATIOUS:

(1) Comment Amphibiocus operations can be plarned in loss
than H5 dars, tu sa;Ll; avaevt »d minimum, but 1t can only be done
at great sacrifice of cfficisncy and with accomnanv1ng losges in
material,

(2) Recommendatica: T .ot no change te mede in the accopt-
able time for planning of an amiibious operation; namcly 45 to 90
(o]
e

day

(3) Comment:s 4An AGC focs not nrovide adeguate office space
Tor the ground and naval stoffs for joint planning of an amphibious
operation,

(4) Recormendstion: That vhere pousible

( e Amphidpious Uroup Commander and staff. oither Cone
to the Londing Force Comnwné ers deadquarters for joint planning where
space 1s usually at a much less oremium thm aboard ship; or (%) if an
AGC is to e used that additionsl office and living space be acquired
in the vicinity to accomcdate the ground, naval, and air staffs wnd
¢lerical force,

b. Shore Partv Cperations:

(1) Comment: The omoress

Giom o
Shore Party Battalion is gounily rai
their onerstins techninues oro sound,

(2)

ner chonges in the 7/0 and T/T
of the Shore ¥ '

R be considered on fieir individual
merit, but that rastic aqn‘es therein should be made,
—10m
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. (3) Comment: The Shore Party Battalion performed
creditably both in the engineer missicn of ferry operation
and azs the loglistic support agency in the case of the crossing
of the HAN River,

(4) Recommendation: That the Shore Party Battalion
be assigned an additional mission to be familiar with and
preparsd to assist with river crossing missions of the Division
Dy the oparation of ferries, and the furnishing of logistic
support to infontry, artillery, and engineer units involved
in river crossing operations, Attachments from service units
and operations in general should parallel Shore Party operations
across beaches, '

wCy Loading and Embarkation:

(1) Comment: Deficiencies in time for planning,
loading, and embarkation and preparation for an amphibdious
operation must be compensated for by the decentralization
of responsibility to subordinate units for the selection
of necessary Table of Equipment items for accomplishment
of the mission, The success of this operation, handicspped

~as 1t was by the lack of time for loading and embarkation,
is attributed to the fact that all command echelons and
senior NCO nositions were filled by regular officers and
NCO's who were thoroughly indoctrinated in their profession,
There is an irreducible minimum of time for loading and
embarkation beyond which the success of an operation can be
seriously jcopardized. This minimum was closely approached
if net in faet reached on this operation, =

(2) Recommendation: All planning for amphibious
operations should recognize the time and space factors in-
volved in embarkation and loading, including the planning
therefor, traffic and transportation limitations, and the
degree of iraining of the personnel and provide the maximum
practicable time available for this important part of the
operation,

(3) Corment: There appears to be a growing tendency
among unit commandars that the business of loading and embark—
ation is a function of unit embarkation officers who in the
case of regiments and battalions are usually lieutenants,
Despite their individual proficiency as planning officers,
their lack of experience and background to achieve the best
final results leaves mueh t6 be desired,

(4) Recommendation: That current doctrine and
command echelons stress the point that loading and embarkation
for an amphibious operation is an "all hands evolution", not
beneath the notice of or that can be ignored by field officers,
and that embarkation group and team cormonders are individually
and personally responsible; and that its success or lack of
success is so vital in that it directly effects the result,
which is the success of the assanlting unit on the assigned
target.

d. ZEvacuation Techniques:

(1) Comment: The only inovation in evacuation
techniques was the extensive use of helicopters for evacuation.
This permitted seriously woumded to be evacuatoed directly to
field hospitals from locations which were frequently inaccessible
except by "hand carry", . .

~11-
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It was undoubtedly responsible for saving many lives, Eowever,
there was a scarcity of helicopters to perform concurrently this
mission and the other missions assigned, so thot frequently they
were not avaollable when urgently required.

(2) Recommendationi That when Marine helicopter squad-
rons are formed that adeaquate units be allocated to exescute this
importent mission,

(3) In operations covering large land masses, involving-_ .
lengthy evacuation routes; the jeep ambulance is not satisfactory,

(4) Recormendabiony That when operations involve a
large land mass, an ambulance company equivped with the KD (3/L
Ton), Ambulance be activated and Attached; or that at least 509
of the currently assigned jeep ambulances be replaced with the
type specified agbove,

e, Supply and Iquipment
(1) Comment:

_The Tables of Fouipment have become so overloadcd as to
Jjeopardize the Marine Corps! reputation for moving lightly and
repidlye Many of “thé supplies are locked in organizational -
property chests thereby becoming inaccessible to using units '
through loss of boxss etec, Much equipment is.carried in the
beach assault which is not needed until the land opcration
phase is underway ond in nmany taseéa gntil the garrison phaose
is reached, luch of the equipment which is inaccessible for
the reasons listed above should be in the loads of Division
service units for early issus, Considerable quantities carried
by the Division service uUnits should be relegated to landing
with resupply for the Combat Servicé Group. The importance of
sareful phasing of sunplies and equivment will be accentuated by
the threat of atomic warfare with its demond that target size be
reduced, thus the targ=ai's attraction bo lessered, and the demand
that the time of its exposure to ctomic attack be reducsd to tire

absolute mininum. . ‘
(2) Recommendation: S

That a comprehensive board, consisting of officers ex—
perienced in battle from all sombat levels and all the technical
branckes, be convened to thoroughly review the Tables of Tquipment
with a view toward:

(a) Reduction of non-essential items

(b) Arranging varying items of supply and
equipment into a phased schedule for loading: (1) with assault
units; (2) that needed for beach breakout and further advance,
to land about D plus H; (3) a second resunply to commence landing
about D plus 10; and (4) items nesded for garrison phase to be
sent forward on call, Some positive menns of identification
should be provided to prevent mixing of the phased cargo, while
at the same time unit commanders should de pe’mitted leeway to ‘
change items for which a requirement exists earlier or later thot
anticipated above from one nhase to anothcr

Gl

(3) Comment: Cortain items of equipment are without the
necessary inherent rugzed construction required for overland
operation over ruzged terrain and woor roads. Anong thesc are
wator trailers, alr conmpressors, shower units, loundry units,
and genarators, 37.5 XVA.
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(H) Recommendationy That the above listed items be referred
to the Marine Corps Equipment Board with the directive that such
weoaknesses be corrected, Similar items of Army heavy equinment
which have performed satisfactorily are: .

Water Trailers
Alr Compressors

(5) Comment: Some coamse for confusion in the current
operations has resulted from the use of the torm Mnit of Firel
which the U, S. Army does not use anymore, The Army does use
"Doy of Supply" and "Basic Ioad". The labtter would be difficult
to use for the Marine Corps in view of our comparative deficiency
in transportation assigned to infantry units, It would be
possible to intcerate the latter term with the additional motor
transportation which would be assigned to support an infantry
unit,

(6) Recommendation: That the Marine Oorps consider the
adoption and definition of the term M"Day of Supply" in lieu
of Mnit of Fire", the above to be the same as that of the
Ue 5. Army if it will meet our reguirements.

(7) Comment; Many supplies were recovered in such a
broken, rusted or ctherwise danaged conlition as to nake them
ineffective and non-usable on receipt. A comprehensive
program of preserving and packaging was underway in the Marine
Corps at the end of World War II, which had to be abondoned
28 a result of budgetary restrictions., Many chests, ficld
desks, typewriter chests, etc., have demonstrated their lack
of proper design in this operation by their failure,

(8) Recormendation: Taat the packaging and preservation
program be reinstituted at 21l Supply Depots without delay.
Items which arrive at unit dumns unusable, or broken might
Jjust as well never ha e Teen purcihased. Thercfor it is
believed that a certain predetcrminel percentace of the costs
of supplies purchased, which night be shipped out on field
operations, should be set aside for their proner packaging
and preservation, Included in the above should be a
comprehensive study and reexamination of design of all chests,
field desks, typewriter chests, and similar items, New plastic
material designs are suggested for consideration.,

f, Supply Discipline

(1) Comment: Supply discipline had been a source of
concern throughout the operation, A high incidence of resupnly
of individual equioment and clothing, as well as a demonstrated
carel essness toward larger and more major items, has existed,
Supply discipline has definitely been below acceptable standardis,
This may be due in part to a change of accountability and/or
responsivility when units go into the field., The present field
system delineates vaguely, or nst at all, responsibility for
property, leaving the responsibility of ovromulgation of the
system fo the ficld commander, alrealy overburdened with other
problems,” It is felt that a system of accountability and
responsibility must be devised at least for individual weapons,
clothing, and eguipment which will place resnonsibility no higher
than the platoon leader level, and preferably at the level of
the souad leador,
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(2) Recommendation: That a field systcm of oroperty
responsibility be devised which, without burdening small units
with a load of paperwork, holds the small wnit leador responaible
at all times for the equipment and supplies of his unit,

e Service;

(1) Comment: Service wnits in general have been outstanding.
The timely delivery of spare parts to the designated unit at the
appropriate location and their ready identification, continues to
constitute a problem. It was definitely an improvement:over World
Waxr II, but continues to leave much to be desired.

(2) Recommendation: Taat the spare parts distribution
system be made a subjsct of continuing study.

' : o
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(2) oo adjutent “cction wes ﬁwgubed by tic work cousod
by t..c joining of tens of thouzends of officors énd pnliqtoc mon
to build the division bo; T/O war ‘trbngtu.-

(3) In cddition to its own wofﬁ ICéd, SR adgut“nt “ection
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5.  LO-DING AND EMBARKATICN
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t..c yOLI/Jpnt weg loft in ,033, JAZAM with t“\ Dlqulﬁn ﬂf”ﬂp—‘
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6. VJL THT TQ A L3RIVAL AT OBJSCTIVE s
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for £ ship's offid-rs. 1owise followad imvadirtely aftor the
croning wrel “0 thre wee no opportunity to ure tiis swece efter
too cvoning megl, '

. ™o otinoeveiloblo wee used to ol Rekk cotueclty cirde and
aborl trer roctere ond to corvier tio innweocrabls end novaor-

cnding i*"“#cyﬂs'conﬂ“rnlng'ﬂ‘rfonnél“wﬁo wort undoregs,

~rysicrlly bondiceomed 2ccordine toitrelr rolutivoe, or whiovo

crendvernte weors anablobo didcwitout th nroc omesoof tielr

ndistonoble gr&néchildr~ﬁ;- On v wonC or Q. Ju t wrat yaré atick
us~C for ti~ roeruiting of 0 roforven,- :

fi

H.f~



a. 4ssault. FPhese: To Comment.

! . -
1 ,f\l"'n

b, XD loitwoq Phase: The Aljutent: Sectio7v11n0ea on f

1 and in adiition to i%s eus tomary-duties : the main Dortion
of its vnerconnel nelpea to prov1ue Lecurlty for the CP.

- Ea)

3 i

L ) ' 'l N .

iTo Comment, L S
9, - ZLPL~T2D RISULTS O** OP:RA”I BS foen

Tiere arc officers and enllftec nen whé now know their
. - - . . - b .
Jjobs. ~ :
10. CO/THTE AND RECGIZNDATIONS | | . :

2. The Cnoua 1ty neportlng Section should be landed on D
Day in order to kecp thelr reports abreeet of th ccruclti £,

Y. A non—cornissioned officer shoul@ be placeé choerd
gvery ship - APA, #SD. or LST of the adsdiult®shivming- that
¢ been dcsignzated to receive casualties. This non-con-
crioned officer to meke a daily report. at 1600 2nd 0800 of
casua ltle“ recelved abomrd liqt;nH the cs@uﬂlty s nepe,
i sorvice number, orgenization, and neature of wound.’ .
hig was found necesgary and was done -in.fhc. latter stegos of
r II. It we s rocommcndpd but wos not .carried out for
CHON, AORZA landing. The tracing of c(sualtlbs.j; col-
ask, could hav bOb elinlnhtea if tr2 forozoing recor-
ion hod been fcllowe@ FERN :

bl feme s L

R A
o
4
H

s

O ©
[

[N

n

Ce t a c‘ ugltv cord bo dosig ad and a fag 1‘11 bp

-shown, tobether with mstructionr te— dle, in the Lwrxnan

Corps.hg“uglv and, that one'nillion (l,OOO 00C) copics be'

printed and C‘.lutl‘lbhted to the vorious ilerine Corps Sunily ' '
Dcpotsﬁ” It took ovsr onc (1) nontl: of plCuClnb ce JoIin&,'(md

cocreing -of gﬁglnbpr (renorcuctlon) officers, supnly OfflCLr.
“querte roastor alﬁburQ1nb OFfIC and.. c1v1li€ﬂ.nr1ntnrs bbforc

tho 100,000 copies of the: ulViSlun‘T easulaty cerds could be

“loced in ¢riblets in the nonde of tic lower units for wrocess—
» - sone of the battelions werc on tr(nsoorte witl trne lin

being cast off before thic cards were unastily delivered te,thcn.
Ge Trot a chSOPn ol enrd be deeigned and a fac jnile be siown

in tic irinc Corps lisnunl; ond, thot onc hundred Milllnn, {100,
000, OuO) 0031““ be nate and d1stfibutod to tko various llarine
Corns Sunply Dedots, It is a continuing snd novoer-cnding task
neling porsonnel cards; the Tebulnting Cord

_———— .




will fi11 to. Dill, IF, W=IN end A% ¢ 1D bocer o cbres-t

of t..o p:r‘onnnl’aituation; KDy warn the MRI i+ in & roc-onebdle
proxinity t¢ tso uw 'my Until ti "IF, WEIN, _hd ASY ond o
iz nt, - prionnrl e vd nust b nod- for oreh end -vory officor
snd onli tod nan tiet Joins on org:nizction, ¢nd th-ro migkt er
w1l b o ocu slv of printad Prroonndl eords to £ill th- n- -G,

I cove foit.. in tion I'RI, but d#ily work n ds nu-t bo nat; end
whin to Govil noods, 657 d vil moet,

sl e)

e, Tuct to~ T/O K-1986, atjutnt ~ction, brinerse - ~d to
irclud~ ti- fizurss cihown in Aoregreall 2v 2bovy, boti for "RT.CEM
TRC MR, Thope §4 Juct A nuer ednind stretiv- work ‘in m-océo

in wery ond 1F ono nwt trein in the T thers “ronld b pope
“onnek Yo Go tic neec owy work thcy Lo no con<id-r tien for
"tiny gut for troining, '

f. Tt tie T/i'for th Divi-ien E -Ceusrt re Conneny beo
iner-r-od to includ: “u"fici-nt trrnevortion, ond illoninating
"2ty ond Lirgs cleetrie goncr tors to arovids naccccitic for
cpcroting o divicion €P, Illudn-tion i+ » v.orr dinm subjeet
to too Adjut-nt Toetion wihideh hed to G mond for illininctien
on niteszs, candl-z, eigrratty ligit-rs, hond loctrie fleei-
light®, or burning rige pleead in c-rotion esnc of di- -1 oil.
Tovprooont Tfa allow- only oitht (8) $1linincbing « t= for to-
¢iviion o.dguertors ecousany, end ot prosont tror. or - forty
(40) &0 rl tnd wpoeisl steff .ation: in tiio divieion no-d-
quertsrs bt ot onmo tin: or ot during an a< ault landing ro-
quirss too uio of iltlimin-tion during nizikt hours; tic adjut ny
zcetion 17 ono of t..- meny 40ff Joetione thct Aeve neveor b oon
issud en illimin ting ~-t, 7o incdoquet: gon rrtor cnd o
irsufficient su 9ly of oloctrierl cquimnent < ecommanying it is
tnotier subdiet thet neede adéitionsl light <iod vpon it.

g or ~ddition-=1 comrnte, inforir-tion, <nd r-commond tions
800 el ottoe.d 2aoondien-,



Appefidiz ONT o Annex EASY to ist liarine Diylﬂlga ﬁp@éial Astian

Repwﬁ N ’.‘ L .- L ;_'_”‘ -t ; T ) N 5,\
A ST R AN RIET SN SRS ;-"“‘ U : e
-\ e ~Ad3n&gn& Sectiﬁn
Ry S S S -1 atina“Divismon
2295 “ “v: :7::’.:. ‘ b l.v» : ¢ - ‘ s -7:"' v L Th WGMi’ Km "
T/wrb e L Ty X gmm 1950
et Ere iy o : b .'~'-}l o

From: .The Adgutant Adminlstrah'va Gen’oer. .3,5’6 harine D:.vismn
To: ' i

Subjr

Ref : (a) Divi°ion General Order 16

3 .’Av‘_,_

1, Iwmonvcmzon R R L TR

To dlscu 5 the duties nerformed by the adautant Sectioh, Admlnw
istrative Centor 'from . the. date of arrival 67 agtivatiocs 'in theas
Far uartern tnearte through 7 October 1950 _ )
2. ey ACTDAL a&@mwanm oz‘ TF‘ Aawmw szcm: om; m*msmx—vf '_
’ "ITER

ACEUAL e Lo AUTFORI::,ED L
Neme . ¢ or . iaxﬁ Billet - Grade “M"%;” Billet
o) Joseph R SBhlnka -oAd 3o JCWe AT
M3gt H 4. Herbero:. - 3 Divigtliaj - MSGT.. . - S@ttlad "_«f:v
ﬁ%ﬁﬁ‘( D& Simong.. ,l_PerSSgtMaJ., MeerT e “PereSgtiad . -
g4 V. Eo uandeville fGIk%typist LRET B .Bers: Clk AR
’ "" KRS ; b RS ..,;‘..: apr tyPiut *-’L’

(a} Olaselflcatlon bect;on, Postal Sectmon aq@ &&G Elleq ig
covered by la- inalvidual revort hy each of. . the Officerq,in ,1
«;.Gharge of <thosa sections. T e e "

L 3N

ébl It may be noted that all the clerks in the Aéguxant §A¢vs'=
Section were acsigned to the forward echelufi . Ahe:Yack of .
clerical assistance hampered the expeditious nandling. pro-
cedeing, endorsing of inceming mail to unlts cancerne&%
There¢ was no persdmel officer ‘sesigned’ Shergfere the- Adigtanb
had tle additional dufy of Pernonnél Officer.: The:ldck. of.
-‘elerteal-porsonnel Anithe:Perconrcl Sedtion: ‘hampered this -
sectidh" eupeeially-in the operation of the. locgtor and,persan-'”
. nel cards, TR BRI I Stk FOTTT S S N RS |

Normal Fquitment used by the idJjutant, Admfnis‘tmnvé:néﬁtef
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(1) 3ix (6) Derks, field
{2) One {L)-Chest, blank.form .. > i B U SD S SUP

g;) 8ix (6) Chestx, filing~" ST A

) Thirty-eight (38) Boxesy iling (I.:bc':al Tanafacture) T

(5) Mhrec (3). Chests, fiber

(6)'~One~r(,1) Lhest,, typevriter, lafge thewriter ‘
(1) Thres (3) Onest tynewritor,: smaf.l,Lw/tJnewriter o
(8) One (1) Chest,. mim;ograph RN
(9) One (1) Box, motor for mimeograph Local anufacture) {
(10) Pourteen (1) Stands,« folding.:: R R SR L
(11) Twelve (12) Stoodis, camp, . canvas L r R AS 7

NARERAS Personngl Section ! o T’i{~ Looen

(1) Four (4) Locator Bexes for 3%5 “or onnr’l CL.rds (Local )

- lianufaecture) . Dppetn T

(2) Cne (1) Chest, t}"’DOWZ‘luQr, largu. w/tyowrriter v
(3):Six (6) Chests, typewritor, small, w/tynewrlter oo
(W) Three (3) Desks, field \ S
(5)‘_an (1) &fe, fiield hr ’;,»gw_,; e A

() The dcsks. field are too bullry ond being made of wood are
heavy, nany arc crac;t«:inb g b:‘eaklng in v"rious plece,s. T’w :
hinges on ‘semé have been broken,” It 18 reécommended thet if;ew
tyne ficld” Gesk be nmenufactured out of chect metal or aluninrum, A
with moveble shelygs i it. Typewriter chests arg.tqo bulky end s
ewkward to handle. “Sonc of them also have becn eraciked and the
typovritors in them broken, It is recommsended.that a cheet be
built of aldmimdtm or shect mdtal, tho. eonpcnrtment for the type—) T
writer bo lined .with focn rubber "cting as & cushion: for -the
typewritor thoreoby absorbing "“the shoek ensgd by mowing: . The:
rrecscont chaost, _filing be nodified ond nmedeo ‘4f shect netal or - 275
aluniniun :and designed to hold six file drawers. The prescnt S

chest hes too much weste spaces The file boxes ~nd locator boxes

loecl manufreburc in Camp Ecndleton ‘were mecessary, 30 carmy. =ll

the files, :ffhose boxes were nade of plywood amd the 1id was™ 100 .

scrowed down. Duc to nuch usc of opcning,.and ‘closin,g t«ha@e bhoxes. '
do not prove satisfactory. It is rcecomnended that boxcs be nade.

of shcet netal or alunind uniwith ":.amgcd caver ancL h@fsp for ‘lock-

ing bc ﬁ.dc"cd 1'0 the TEiD e e iy - ko

'E' .o : .
oW .,'r‘_'/ 4 ; iwv'-,,‘ ) ’w Lo Pt T ‘,'-‘,,1 e ‘
b B
'

R SN

3, PRELLIFIRY. Sramns B T 2

‘

Prior *t»o dcparture fro. Cannp Pendlbtong the Da.vwi»on Aécaut(nt and’
anlstent plannca to,have in the: Toar. .cehiclen the Assistant ..
Adjutant. and 50% of the. clcrks in. the scetiony however -on; arrival
in Xgbo, Jopen this,wpe ghemged, by Division Gpnarpl: Ordqr 1&-

whieh activatcd the Diviszion lsdninis'cr"»tlve Centeor.
Y. RAINING D REEMBSALS - vt f i e i L
Wot applicablo, ' - R

- EERECR T ] - .
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5. The Assistant Divicion Adjutent and flvb (5) onlie tﬁd nen
arrived in ¥obe Japan on 29 sugust 1950 n~nd nrocaodod with
Eeadquarters Bcttgl1on to Crng Sakai in tho Opalza arca’ arrive- .
ing at Conp Sakai on 30 iugust 1950, " On 30 ﬂubu°t 1950 the -
undersigned wos JOln“d by onc (1) COF*I““IOﬂ‘d Ierrant Offlccr.‘
Assistant Persomncl .Cfficor,; one (1) naste or .sorgosnt, outgoing

meil clerk and four (Y) enlisted. clﬂrka, On ordors frei the
Comrﬁndlnb Offiecr, “c&dqunrtors Battalion tbc undursivnod and nen
~renained in Canp Sakedi until 31 iugus . 195@ On 31 “ubuut 1950
on orders.fror nlgh@r authority ono (1). CO“‘luSIOnCd Jarrant Officer
onc (1)" masper sergeont -and four (L) cnlisted clerical vorsonncl
ware sent o tkc U:s Lount HeKinleoy. . Durlné this ncriod cxtonsive
scarcl wits nade for of fisy «equivriont of tho -djutant Scetiond
also -wonc neil was processed, . Uvon srrival of the. Division
sdjutant en 1 Soptanber. :1950.. tAu undcr,i ned. ond mon joined the
aawutant bcctlon &t Camp Cerver, obc, Jﬂnﬂn. Durinb the period

1 Scptonber 1950 to 10 Septerher . 1950 t.e undersignud functloned
af -Agsigtant D1v1s;dn sadjutont, o .o ST e,

"~

Cn 10 Septenber 1950 the D1v131on Adﬁlnl ur<tive Center W~s
activated in accordonce with Division General Nunber 24, Upon =
departure of the Division Adjutant on 11 Septbﬁbnr 1950 the'under—
Sienud ag~ur“d the dutips of adjut nt for %ﬁﬁinlstrgt1Ve Center.

6. Du‘ies’Perferred by the Adjutﬂnt's Seetion. “drlrlstrative
Center from tlhie tingtef. “ctivction in.I obe und while Pboard en= -
routc to the obgective. _ » o

l‘ o‘n. ‘l ‘:...' .." - * i" .
_”he ﬁdiutﬂnt. :@ninlstrctlve Center cﬂrried out the routlne el
aduinlstrat1Ve duties., :Fhis was ecconolwsbed by the following.,

o). Thdorsing Toubine. corre: mondenge 1
. :i(b) Originctime-ond relecsing diepntqnes ‘
v(c) uSQ1dn1ng additionsl: dutics toofficers, such &8, billet-
,hlnb. Officer of the Dey. and Officer Messenger
(&) Issuing 5uard order“ nerbwlnlnb to the security to C
Sl Cﬁyv;r ‘ Tothe e ‘ ]
(e) Iz zulnb Carn Qrao wand Canp if rﬂndums portglnlng to
,',1; Cg..u’) Crs arver,. I .o . -
(£) sorted and Uroce sed 1311:
(z) Serialized, logged outgoing corrcsyondence
(n) Wernings of apvroaching tyﬁhoen* intcrrubtud the nornal
routine adninistration -
) linintoined security for the Division Fordquerters files:
).Setablish licison with the 8tn Ste :tion Hospitel S
) On Scptanber 17 tho adninietrativg Cuntpr enb.rled on . .
hogrd-rtho U, §,S Thomas, ueffersen rnd sviled fron Xobe,
-Jnpan cnroute. to Inchon,‘noreﬁ. arriving. on 2k Septenboer
.- and discuborked om .22 Septenber 1950, . The ndgutant
~ b ction carried out- routzne duties whilc on- bocrd, the
personnel filed the locrtor anc personncl cards of the
[th ilarines wiick were roceived at 1200 on the 17 of
Septenber,
®. ...



Fersonnol ch+ion S ‘ ‘, BT U

1.

,(e) "‘r*nsferrgﬁ 2ll 17 year olds fron'irnorod: \.*mibi;n L

-—,A <.-;' . - N L, . B - .
. ks . - T

(a)- Orlbinﬂtv,d-'i‘e' ’OOI"',I‘y.c‘ altwnol duty ordg,ra for Offlcer

.\’

. Messbnbur 2 K

{b) Originated d&n in DlVl ion. ﬁ‘acci 1 Orders -
-(c) ‘Endorsed; orders for all personmel joining: thm co:vn.:nd Via .

the Dwismn sdnipd strotive: Cbntor

,(d) Trensferred to the lct Provimonﬂ Ccu ual Oo“pL ny, Ycko*‘ur’t, ,‘

porsonncl hozvits lizc.d, and. .Jo“l" uurvlmors. EE

thlibn to let Provisional Cosunl Compeny, “Otsu, Jopesr: 17
ior Jo de¢partare of the mrlmstr“t:gve Centor frop Jap: \n.
(f) “ndl\,aw the. locator 'mﬂ nade locg.tea for ncrsonnel in thei .-

-

Divigien - °

(z) Handled .all Service T{ecoras of indorunb per gon ﬁe,l, \:ls»z —
iriduting then to units.; R R

(R} Contacted by Uersonal effort sols’ survivors in pﬁi%g :
aboard ships ond issied orders for transfar to'1s t Provm—
ional’ CU 2l Conp'tny. '\’ol osulca o

Oper'amons' in the field B L

P FEE . LT .“:

vy

(1) Tront “Ortffti@m . Thé -6 Wi ‘no notor ‘vehiclea ashigned to

tqe Afminis t?"thu Cbnter, Fotor Tranenortation was required for
Officer Uescenger, dispateh ¥ L.ns ond runs to the messsgé center ‘
on tho doclk. Lack of tr'ﬁnsnortgtlon Wos es")ec:tally noticé'iblo v
while at Camp C<,rver, ¥obe, Japen,

() lewu- In :sone cases therc were no eluc.tric Tiy hts. The

AC juton »oct‘.ton has no illuninating equinmpnt izny hours of wcﬂ'.
was loct dde- to the leack of lights, esm,cwllv in tae “{:mbo, Suoul
and AsCon City #rscs.

(e) Clericsl personncls” bhortLge o*‘ olericul m,rsr\nm,l hpp—

ered the exped 1‘t10u5 hendling of correm*nn’&unCe through this: period. .

.t

~{d) Displrcenent: *The fregoent disnl- cebent. of the —kd.rllnl-'

h.tlve Centoer wes the couse of nany lost nan hours of “worl, L
! I

especially during the ti igthe sdninistrative, Cénter was abozird.
ship. During the tize the .;dulnlstretivb Center. wes: £ooaBd 'qqip -
tie officc cquimment woe hrndled as gemerel cergo and plzeed in

a corgo hold. This wes due to t--e lc‘c}' ‘of - offic . spAceion bocrd.
ship. oLt T

S . : e s

Solutions to problans encdu.ntériéd'”' S

(a) Tromsporteticn: Two Jue,,)s were obt'unt,d from the' .hI‘uy

while in the ¥obe arca, - For r.oveme,nt of troog nd equl’mcnt :
tracks werc furnished by mw. SRR .

(b) Tights: Candles. Were used when they were Dvc»il ble,” S .
(e) Clorical Pe crgonnel: “Personnel of otirer _sections werce .

used to tho bdst odventege. quch g, Ivtmector Scctmn. .auultor
Section and =t f“equent tines one clx r!: frrm the Cl mific tion
Scetion. R :

=




Reconmcndctions for future operations

() Transpor#ation. It is rocamriended. that two (2) jeeps end
drivers and one (1) 6x6 truck and driver be astigned :to the
adninistrotive Center.

{v) Lights: It ie reconnendcd that when at all possible a
generator 1nd eleetrlc lights be furnished 'to 411 units of the
Mninistrative Center, In the. ovent - $hat the ‘above cannot be
furnished, - then 2}l units be issued -at ! leﬁst two (2) sets of
11l wminating equipment. . -

(¢) Clerical Porsonnel: It is recommended ‘that the Ad,jutant's :
Scetion, Adninistrative Center de increased with six (6) clerks
in the following duties:

One {1) Hinmeogranh Operator
One (1) Chief Clerk
One (1) Clerk-Tynist
One (1) Incoming Mall Clerk
One (1) Outgoing lieil Cleork
Onc (1) Dlstribuiion Glerk

(d) Disnlacenen&‘ It is rocomnended thut the Adninistrative
Center bo disploeed less, It ie felt thot this ean be aceconplish-
od by locating the Center not $oo distont fronm the forward CP, or
within easy flying distance. When it is neecessary to enbark on
board ship, that office spaee be provided for 211 unite of the
Center.

Gonslnsions

It is felt %¥hat meny of the problens encountersd were ninor
ol onsg howover, thay d§d siow $he fwwsilcp of Wi Anialowcline
Gensor, erenting & bdede log of work, when $ho Adninistraftvg Centow
Jolned the Division Adjusant Seetion, This daek log wes eloarod
sl 211 work was gought up during the stay a8 Ximpo, Seocul and Abe
Gor City.

,!

The oM@ of offiee spaee toaxd ship 4s of fnportaney
Peny working hosrs cre L0889 while Mrgrisigetive Contar 48
enwoute fron one port to another %e §o Sha unies hewing el
offioc cquiznont 4R ¢=2rgo holds, T¥ g8 foll thot sewenganende
should be nede thet the Adnindstrative Cantor be ecnbarked om
ships thet o..7¢ trhe spade required svaileblo in order to anntﬁn-
we to opercte <fliciently while at soa, e

There wrs n- Crsual Conpany in the Adninistrative Center snd
when ecsurls reported to the Center they were sscsigned to Head=
guarters 3att li-n, thus using Herdquarters Bettalion as & Casual
Conpany. :

On 25 Sepbesber the Adminictrative units of the lst Combat

Service Grouyp, lst i'edigal Battaliom and Tth Hoter Trensport
Battalion were detached to thelr parent organizaticns,

7



roved to -4sComn "'.CitY' o"ver'xtin th.cre with® ‘bhe D?’w»i “ﬁon il 1ut1nt“' Ten
en 11 October Division Eeadquarters emberked oneb ot oblp. rThe
u@lelstrribiyb, Center ‘cLburg:ed. oh‘ boa shin o AN Detober 1950

M Y- ‘3.’7“... I’ NOLTLLS "_4"« _‘:"",”-': ‘r’.'}v.k. T s

In s'umn tlom ag & reblxlt: 'of* the roowe noves, thv eiamlni*‘tr t;ve
Center wos abde t6, Worlks o itk Tocormds bhot £ blﬁ.munb nmberx of "y
days: WA ¥y "

. «
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., Carip Cervery Lobeys Sophne -l 51 ﬁ.w NETRR T
Kimpo Cornnond Post S B Bnys niv laoto i
Seoul Command Post , 7 days ‘

AsCor: City Upmhand Pcst-‘ S

s

While ot Cuamp Carver, T{f“be,A .‘}fmm.r-x, 7=ont, Z(?L) twy wid lost due
to ty-hoon conditicn, The réneinderlﬁ Hhe 81068 bottcen the
activaticn of the adninistrative Ce,nter on 10 Se'otwber "nd re—
anberkzation 'f‘ at” Ivmhcn, oo’ 114- Octo’Dcz {&~ f‘)eriﬂa: \rf 1’_}
in u«alb.w.mm:.r SRS Ry SRR -
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APPRIDIX O 0 AT TEX BASY © SPECIAL Acrzow ?EPORT iST-MARINE DIVISICY, -

MF, .. - ‘ e e SR e
1, PURPOSu '

To discuss the duties performed:by the Gasualty Reportlng Sectlon ‘dur~
ing the poriod 27 Julv through 1. Ootober 1950. T

2. Organlzatlen and conCept of operatlon of the Caoualty Reporting Sect—

ion. Szl )
(a) The- actual: organizatzon of the Casualtv Reporting Sectlon as cem—

pared to the Table of Organization allowance was as follows-lw‘; :

A0TUAL S pmeoRizED IR
241t Homer Xing - . o T ens L L T
HSgt Hario Pacclorett; v B T SE T
MSgt William .. Vogelsang o R e e
SSgt Frederick ., Dyson R L L.

Sgt  John R. dlur . C e '**»fj"ﬁj’ﬂ{ : R

Cpl. Melvin E, ILong- L E A S I T R

Cpl Raul iorales .. Lo LA S

Cpl. Valter G. Seastone R ,
Pfc; David: R. Cnaig ‘ . " ~gw #?;'

(b) It is to “be notéd that the Casualty Reporting Sectiou Operates '
under..the contrel of the Division adjugant and as a: pa:t -of-the :Div—'
ision adjutante® Section. The T/0 allowance ‘for: the: ‘Division Adjutants' b
Section,does not provide for personnel to operate a casualty reportang
section. It was therefore neCGSSary to carry additlonal personnel to-
perform this &uty. g '

.
.l N

(c) Upon act17atioq ‘of the Divislon Casualty Reportxng Sectlon.‘it;”'fu
was discovered there 'was no direcétive or standing operating- procedure. *-fif
covering casualty reportlng within the Div1$10n.v There. were- immediate -
steps taken to accomnllsh ‘the lelOWing« ;g»f‘ ;u_;;f . };4 :..-; Lo

(1) erte and distrlbute an SOP COVerlng casualty reoortxng; This
was accompllshea By being publlshed in the.form of a divlsion memorandnm
and distrlbuted to all units Just prior to sailxng._f‘ B .1 e _~“'

(2) To get suffzcient casualty report cards prlnted aqd distributed
to all units in sufficient time for cards to: be prepared and -ong- copy "

delivered to DivisiOn prior to” salllng.<-“

ey
i1
Ve e

(3) Thls was accompllshed as follows, N _ ~v;f“; ﬁﬁifkl'

.

(2) A sample casuwlty card (see encl (l)) was delivered to the -
First Engineer Battalion and a request for 100, 000" to be reproduced.
after a period-offem (10) days, it was decided that the First Engin—
eer 3attalion did not have sufficient: ptock to £111 the job order. On .
10 august a job order was submitted to the Purchasing Sectlon. Marine -
Corpe Supply Depot, Camp Pendleton, for the casualty cards to be prznt—;:..
ed by a local'civilian printing concern. The casualty cardsiwere re- *f'
produced and delivered to the Division Personnel Qffice within a period
of three (3) days after contract was swbmitted. Casualty cards were
delivered to units prior to departure from Camp Joseph H. Pendleton but
not in sufficient time to allow-units 10 prepare casualty cards for del—;‘
ivery to Division pr1or to salllng. -

G ‘ : ol
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(d) Due to the tlme ulbment 1nvolv0d in the-division Ioeding oud,. .
and the commitnment of the CaSualty chortlng Section as Division Pere
sorinel Section, there was no opportunity to conduct ficld training in
casualty reportlng prlor to bbmg co*nrnittedc to comba‘b._ L i ‘

- -

3 uormal equipmcnt used by tho Casualty Reporting Section in the" fielat

' "_.

3 Desks, field
2 Chests, typcvrltur small, corplete
1 Chest, typevrriter, la;ge, complute
1 3Box, casualty report card B
1 Box, miscellarnéous supplzes ' o
(a) The desks,- Fiold anfl typewriter chests are too bulky” ) heavy EE
It is considered prbferabie to replace the field desks: with fiber chests
or chests af lighter construction. T

(b) The above equipae wag not sufficient for the. Casualty Sectionv ,
to operate efficiently, due-to the Sectior not-havihg any biack—out tbnts
or illuminating equlpment avallable for a551gnmert to. the Section." _
4, During the combat phe.ee the Div1 smn, Casualty acccmpanied the conhat .
echelon of ' the D1v1510n conriand post, _ ‘

(a) Durzng this period the Casualty Sectlon was utilized as o pér=..
s0nnel section. The casualty cards were used:as:& locator for progcesg-. "
ing ot corresnondence. Ordefs for emergoncy leave and transfers were ‘
issuew . as requlred. et e R . o

(v) Infornatlon on casualt1es uas.pronulgated to unlts bv means of
the Division Casualtv Bulleding, which inﬁluded all 1nlormat10n avail—
able to the. Divi51on frowivariohs. sources 'such as ships, :shore party evac-—
uation teams. Hospital Liaison- Tﬁqns, hospltal adnzss1on and dlspOslthn §
reports and organie Division nospltuls. ALl Army porsonnel dvacuated wia: .- ’
division hospitalgrand ~fd’sfations were shown on easualty Bulletims for . - t-
information punpqges;in cohpllance with X ferps verbal instructions.u

(c) Amplliylng reports of deatn were pr@parcd in the fleld from in—

formqtlon available on the casualty. roport cards. o SR
BECAPIWIQN OF :GASUALTTES SUFFERED BT THIS commn”roa T
AL P"RIOD 1555'950 TO 7ocmso . A

L g DOW *MIA S PO 'EON:-B{MLE' R
155¢p 15], 4 Coouagt T est. e o T
16561) B .(’44.'v.:u"..‘.‘.‘!' l ‘~‘f' ‘. . v H 21' - Con -3 ]:8 ' .. o s
178ep . b R - I ¢ SR ok
8Sep .~ T7 N 2 R PR - 57 O A [ N e '
195cp B R R % *F SRR . o
20S¢p [ ST S s SR ¥ | J-DANL RUNL Y-y A
21Sep . 3 [ - I .o 53 Ll
22Sep B TS |
238ep ., 8 - A -
24Scp ' 5 S - -3 k2
255ep 5 B {
2bsep ! o - 5
2fSep B ‘151 © 82

T 2 s



—_-ad—————-....-_.._...._..——--..-..—-—_—.._-..

28Sep 8 b 28 10
29Sep 18 1 Lg 31
30Sep 11 2 Lg 75
10ct 7 1 14 76
20¢ct 11 2 80 91
20ct 2 1 31 59
Loct 1 57
50ct 1 1 4 12
- 60ct 11
T0ct 13
TOTAL 364 53 5 1561 1081

5.. Sene defects noted in casualty reporting were:

(a) That there were not sufficient personnel in some units assigned
duty in the unit Casualty Reporting Sections to properly and efficiently
report casualtles to the Division Camualty Sectione

(b) That units subnitted casualty cards without necessary infor—
mation such as "type of wound", "place evacuated to”, whether or not nan
was evacuated, or clarifying renarks, when therc was a question as te
wound being *battlc" or M"non-battlel. :

"6e Recomrendationst

(2) That & standard uniforn system #n reporting of easualties be
placed in operation for all Fleet Marine Force Combat Units, as follows:

'(l) That the nethod of reporfing conbat casualties be fully covered
in the Marine Corps Marmal.

(2) Ipat necessary forns and equipnment to report casualtics be made
a standard issue by tho Depot of Supplies.

(2) That the T/O be changed to include a casualty reporting section
for all units down to and including battalions to function as such on
field problens and nanuevers.

(4) That casualty reporting and the importance of casualty report—
ing be taught and stresscd in both the Senior and Junior anphibious War-
fare courses at lMarine Corps Schools, Quantico, Virginia,

e 3
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: ‘ .ﬂij“tﬂnt Section - .
1955 _ _ lst lnrine Division =P ]
7-1/reb ' ~ . ‘Hungnrm, Toren e

27 Tov 1950
Frém: ‘ssistrn ‘djutvnﬁ, Divisiod Classifie~tion’ ~nd ‘séimm~-
‘ ment < szﬂer L : ‘
To: G0nm1nd1nb‘fcncrﬂl 1st irrino Divisien '
‘Subj5A Swecirl Action Renort Por eriod 29 "ugust -7 October,
1950

Ref: {a) Division Gener~l Order 7o, 16

1, IITR0DUCTION » : ‘

The »urnose of tnls r@)o¢t 1 o discuss the dutlo% ﬂerforﬁed
oy the Clresific~tion Soctis ca during t\o eriod 29 vgust to 7
October, 1950, »nd aresent tHc conclusions drawvm from crser1elce
grined during tie Inclion - Zimno - 3coul Oner-~+ion, .

- Zhe mission of the Division Clossific-tion “zetion is.to eon-
duct el-ssificn tion, ~ssisnmeant, renssizsnnent -nd sromotion
drocedures for the “ursosc of off ceting thoe most equrble ~nd

va:o>r1~§ﬂ ‘Gistribution of -ersonacl between. unluo, ;nd obt in-
ing moxinum efficient utilizntion of ~nd wrodnction from indi~
vidunls, This scetion oneﬂﬂtof under the J1v1%10q ‘djutent,

t

2o TAST OZGATIZAITOS

4
soetion is dr"nnizof
sub-=section of the Jiviefon dint-at setion, /0
over-tes wnder tae immedirto suvervision of the Zivi
thnt, ~nd in coorc131t4on witd tho Zivigion “Seorsonaca
nlsgo » sub-scction o : ivision "diut-ont sect Jnn.
rized ~nd ~otasl - 2is 'sdetion - roy

Zhe Tivision Clrssific-tion

4

FersClfnl sezt0) Istlt 7

1.8C7 (PersClingGf) LseT 3
8GT (PersCifnllk) 333 I :

. ) 30 >

Ticld Teuiomont: 1 ITesl: Tielo — 1 Troeowritor eacst, snnl1l,
o .comalcte - 2 ¢ my stools - 1 stmd for
o Field chost

¢ AJ
'“J

T —?_f =T .--_—-..-F

3 ZEILIVE P L B

- -
'.1.1 — o

e Tt G Corver, Tobe, Jworn, mreoered st~tistic 1 ro-
sorts of Livision strongths, oy wnite, ~s roemirod bv ﬁ_
Jhcso roorts wire cormputa by Divieion Cl-seific
thrn renorted by, waits, nccess
¢-tion, ~nd nrig of nn;or
tively 1~rze ~ren, on l”lh

t“*“c'ev Inel of ronic cowrmn1~
s Tistriduted over n rol-—

3

2, *Comyutad stro p’*“'“ﬂw orts Ly ronic of T“C's, Cormornls

NG Scrgoonts on wait ~nc Civision level by - QCP“)“tIO““’ Jield
to imslomont »remotion wrog ivom of FIC's ~nd Corvorals (Prov -
tion~ry Tomaorary)s ’ : )

SR !

*—x— >
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¢, iniatnincd cord file of 108%s by roni Aad ﬁﬁ*ﬁ oot
tils £il2 curront ov_rol¢~t1“; ini wersotitl ¢hrngos
from Division Soceinl: Crders, mmit Soecei~l Orders ‘hd aronotion
ordcrs, ~nd corrhctlnc eard file necordingly, Tnis filc si.owed
sufficieng. 1“¢ow“~t10n For ournoscs of ~ssiznment, renssiganont,
and control of unit oromotion, .

Ga ~u~0rSCd corresponlonee. ﬁcrt*i ning to Cl-ssifiention,
pronntion wid scrviec sch ools.

.

xonitorgdicl5ssific"tion orocedurcs of unifs threonsh ro-

Ce
vicw of wunit orders rnd clrssification corrcsmondence,

f, Initinted some re-~ssignuonts of 3orsqn""1 to cffCCt ~
ncecssary rodistrivution of skills,

&e offcected routine rosssignnoents of indivi idnnls in coor—
Cinntion with cog1lz°4t st~ff scetions (Comro Tood DlTLCtCI -
SwoC — ctca)e | . : ' :

e Furnfshcd infes conerrming nlstrloutlor of smweecirliics to
interesteod stoff scetions on rcoucst, ' N

i,  ilnde °s iroments: of nersonnel joining comnn ndd to mits
in nccorcd-nco with, r/0 ‘nd loc~1 requirenonts, -\ very four
Joined the 01Vi°10n during this noeriod priar to \Oj"rt]rb ol
nsg~utt units, “bout 300 reol-coments joincd tos 1-£¢ for o
rsoignnont o those units, wore »ic'sod w» on rells of Terfousre
ters 3ott~lion, ~nd rocccled to ITrehon with thé'DiVisiOh"imig—
istr~tive Conter, : N R

Je. Roermitulnted B U008 mndrendk onl- co mients 101: e Sivie
sion subsceoncnt to c 3°rtur‘ of ”S?”“lt cel cloH : ; S
k, On 9 Seotorber, 1950, th UlVIQiO Cl“ss1 ric~tion Scction
WoE .88 6.ons »~oonrtd of the Divis 1on ) ristr-five Ccdtcr.

A
1, On rcccint of ;°““orws oo 8&—50 aro‘*rch Division

i.omo informi wiits th~t in ~eccordones with G0 divcetive ,‘uﬂits

of tie 1st [~rizc Division would not subnit coimosith g CoTOS,

-~
FY

By  Informed writs of individurl GIST ~nd TT scorcs from =T
to & ‘ : C

1 TN~ T -v—:nﬁ-- T
)‘T FRLIS RS A 1 ol . A i “

- R

o rized

i te i on 0o rdive

Uss 27648 JZTTTASO' “t Tobo, Jroen, on 17 So- , .
) Juc to gonee linit-ticns, office cgudiariont of the
suctlJn Rt ~tcwc;c’. in tho hold doring, the trla to Inchon, %
this tinmo tlore wore over fifty (59) 5x6 truchk lords df offire
coulvnnent with t.".DivisiDn1‘ nlzlstfitiVQ Corter,
Se  LCVIITISW TC ONTD IDDIVCL ﬂT fTJ*CTI?Z;‘iTA,

This scetion prdcooﬂcﬂ fron Fobe, Jronn, te Inchon, Toron, o

: . ‘ " - .
TDIK 3 TC AU OTN3Y TO AST IMEDIV STUGICL AATIOT “—7O“¢ B

—- e | N




vin the UE: : Srrivios nt Inelamn 20 Scotoiber,
1950, ~ad ~rrivedet DlViol on’ Commmnd Post ~t Xirmo "irficld on
75 r‘\z ,)'t-l D\ I‘, 1950.

6, OPIZ'TIONS .

«

ne Reoorted ot divisian 0P in Inchon-Ximno-Scoul ‘re~ o
Sentonber, 1950, ‘tdviscd &1 of ron'is, sveeirltics of 6
cors . ~nl L)D 0111stc\ rC)l“CC“C“tS “00017 ﬁjll* LQAIWlSt”"
ve Center, Roconiended ~ssirmuonts,

h

b, DPropered ro )ﬂrt“'of str01ltv officcrs ~nd c1listzd,.
~11 division “nlts.‘.*. '

ce -Ssigned resl-eoment versonncl, officer ~nd conlisted,
~g follows: : : o '

Drte g1 Cff"  In

25 Scp - R R 1 .

26 Sep - - g 201 - -
27 Sen . - 20 o '
Y 0ct - - - T35

50t - - 35 &9

oz o %R 176

‘@, 28 Scm 1990 - Pron“rvh ‘cno to unlts roouos 1n' resord
of Stru"Ltz by rﬂ;k'{" 106,

) . ;
Ce 20 Scw i950 ~ Ronorted to G=1 the officer strength of
c- ch uﬁlt DJ r”z R o R
o Tf, 30 So* 1050 - Propered. strtisticrl renort of wyercentrge
of c*suﬁlj;ps Dyrunits ~nd by tyoe of unit. - - ‘
e U4 Dct 1950 — Zcceivel roworts cf trcngth by Tk ~nds
;05 from mnits - ree~mitunlotol.in centrnl file F:B) Tor nseisn-
nent Our)Oou. o L ) B ’ ol . ’
} ' o , » S : .

-
pol

[®]

h, Pren~red rodcrt of ensus~ltics by reair ~nd 10S, from Di-
vision Crsu~lty 3ulletins (Contimming Rodort), ‘ E »

N

i, Inferoed units of indiviiu~l FST ~nd 77 'ecorcs Sroi
(21 revwerts "to “ivision, 0 : -
3. 2ffoctcod routinc ro ~gsip ﬂuudt° of incivifu~ls in coor—
u13¢+1r3 vith eosniznnt stnff Suctl ns (Comn0, ~ Teod Dircctor -
Sugo =< ctce ). .
. . ’ ' sy

ke Furinisiacd infc ccaco 1111R fistr ibution. o‘ Sn“clﬁ‘tlos
té intcrcstod stﬁ‘w ctl\as on reguest,

o

1, Prep~red 3orcedletters to GG rensrting nanes ~nd IGS'S
of Lnrincs proncted to'Corporniﬁﬁa - ( rub~t10~ﬂry 71—
nornry) pursusnt to G0 4 \ 1970, "onltorua
tasso preuetidng throusl th" M‘uczrs.

0

PTIIDIX 3 7C *W“\ ::A TO 1ST :'\RDIV SPRCI'L ACTIOT RT203T



4
X

7-1/rrb

n, Ilionitored clnssifi
wnit crdeors ~ad el~gsificen

7..—:PR 1718 TU00TTTTRID ' . o @

ti r: srocedures throuzh reoview of
o

ie-
ti OTrrCcsmontoncc,

ne  Informmtion difficult to obirin from wnits rel- tive, to
cifcctive strongtas in sacei-ltics,
De. Chﬂngo din Ocoupnticn-li SJOcl ltics rut"“&on by olou.coA*
manie~tion with ~ondourrtors s:mrine Corae. : :
. € DLnek of division mutherity for chrnge of -Occunntionnl
Ficlds cnuscl some injustiece to iAdividunls in th-t tacy could. |
10t be wromoted (PIC's ond OPL's) ‘ue to their not mosscssing
A princry HOS consistent with their billet assiznnont,
gion wns comnitted, informntion
ive strongths wose too0 fnr in
tion wes with “chindstrative Cone
signaont of ro 31 conents,. .

Ce  During the tize the
gonecrnin. crsurltics ~nd offc
nrrears, whon clessifiec~tirn s
ter, t2 mernit nost officicert

.

¢y Consider tae doslk,. tyoouriter, smnll, too cuAbcrsouo
~nd frﬁwllc for frequent iioves, Ticld <esk, WfllO iere sturdy
duc ~"lessor dooth, is cxcessively envy. Ticl NS SYCE IO _
ticanry quCS for scrviee records ~re in-decurte, resulting in
i*ﬂ“bo to odgos mnd bl_c1W"s of scrviee rccogﬂs.

-
B B

f. &ST nnd 7T scores boing furnished rdSﬁcctivc units
coneerncd by C.C ars resultied in »~ hernvy corresnondence in fonr
wrrting of scorcs 'uc to tronsfor of )prsongol.v Dol“v in roevlvt
of scorcs by mra's s rent wnit v ~y result in w1tnnnl~1“ﬁ‘of [

nronction (Prob”tlo“.ry TOmHOTNTY ) 6

Ce n."bln to =iminister 20T1s ms Airected by C.IC ane.. to
units ~ndé mersonncl concerncd being comitted, ~ad wersomnel not

J

av~ilable for testing. .

1, SOiuth”S 10 arocleins creocwatered: ' i

”ﬁﬁ*“ﬁ*“tﬁinod rorsonnble necurnte reeord of ]
strengins b oromko~nd soeei-lty dinfornntion by ~dcing romlace~

nents ~ndl deducting rovorted ersusltics fror 5xf 110S-3nhis file,

(b) -1 reqhiested mutiority fron G.C for divis
508 in ccwvﬂt10¢ﬁl Ticlls (Talisted).,  vorove 1

{e) Solutioﬁ by (o ) ~Dovo
Crsu~lty Zulletins were , t ~orinst Cosu-l-

locntor for 1.0S of Myaroxinate
- by type

ty 3x5 filc 7 indiv
number of c~Su”lt1ps in rank an’ Fisld é-n %
of vnit ~ad normnl crsu~lir rﬁtq.

~al nankandling is best solu~
*fice’ couivicnt., Uso nellcts

LCTICHT 2EPORT
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y (f) ¥incogranhed i“fhr?ﬁtio conearnings FHIST and
7T whoa 1z 7o nuEbers of personacl involved, =ad forwrrdcd to
wmits by multlglc—ﬂdtrcssouulcttkrs. ’ *

() Testol availrhle »ersannel in renr arcrs,  Lie
vised waits of aersornel to be tosted in ordeor thnt thor any bo
nace ~voilable ot cnrlicst Dossible d~te,  Intond 3o sond two (2)
cl~sgific~tion 700 s to wnhits, to conduct tests, 17 mite boecone
st~bilized for scveral d-ys,

8e COMIZITTS AT7D RTCOMI ZTTATIONS

ne In the nbsence of currcnt inforn~tion frem RI's in
the field, the best monual menns for maintaining sintistic~l in-
formation of distribution of raniks ~n” skills for » division of
5,000 is slow ~nd cumbersome, * mobile mrchine records unit
*oulq be highly desirable for procescing diary informntion loe=lly,
anc. especially for furnisning »roiat and accurnte strtisticnl
information necessrry for ~ssignments, clrssification ~nd NrO—
mction control,

b, ZRecomrend Division Classificotion Officer nad oze (1)
700 be =mssigned to forwsrd echelon, ~nd two (2) ¢l ssific-tion
~CC's be ~ssigned to Administrotive Center (Rear Telelon), since
major work in crumaign is mainteining current renorts of erffec—
tive wnit strength ~nd assigning reslscements accordingly, In
cdcition, monitoring of wromotions ~ni of recl-ssification (when
sutiaorized on division level) eon be effected most exseditiously
Clresifie~tion Officer is in division Co,
c sk. v 08 of Il~rinecs. This
~lties of uwnits to bve nore
s on the Crsurlty Cnrd,

Ce Crsurlty Zulleting ghorld
woulG en~blc shortrzos in sveei
0

re~Cily cdetermined, This info i
G, Iostrictions in inrine Jor-s [rnunl th-t T3 e cmnnot
Citionnl [0S8's c-uscs ~ccounting less of skills., Zccome
's be ~uthorized ~ddition~1 1105'1s,
c, Joolen field desks should be renlaced by ~ Gﬁcot~ﬁluminum
dosk —~ EOp to 755 of length ~nd width of »resent dosk - shie
doﬁth “onld s~vae soHhee ond veight in shivoing ~nd 1vnalln;.

ecucad welslits would imorove dur-hility,

fo 3.7 units should be furnished =t Iln-~st 507 nort-ble

tyvewriters, with collaosible stond encloscd in e-~sc, Thosc
saould beo corricd Dy rrnd -~ ready for usc,

ge The L.C. SHITH typewriter doos not witihst-nd movement
by truck - even though ~ndegurtely socured in ~ tyoowriter cacst,
These tyoowriters nre in nced of roonir after nenrly overy move.
mecomnend ~ tyncuriter of sturdier construction bc ~dontod,

Qe Sever~l c~niles or
comoonents of ficld dosk, ;
h~ve & box—~tyno col*“vsl‘ s
two (2) sifes -~nd traaswmrcnt wnd

AZBIDIX 3 OT0 OATLX MASY :O»lST -

l“W“S shonld be
T wnld ~lso
~wing moted rc:.cctnr on

on otor Ymen(2) sides,
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i, Promotionnl test info - ould bu :urnlvnoc b“ €70 in
SAIIC mANNCT NG . 31‘0—1@»;0, 1.0., rcsnlt*; "“o ~11 ipdividanls

furnighed ~11l st tions by ;““Gorvs
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£0-Jmp s POstql Spct1on '

1365-195 . o T iwgyg lst Murlnejnlv;sion
: ' UNGNAM, KORT
Nov.~mb ar OO ’ lq50

From! Thz Division Postal Officer -~ = - C o
To ! Ths DiVisiCn“AdJutant

R

Subj: SDFCiRl ction report for pe rlod 29Aug50 to 70ctoO

Ref ¢ (2a) Div18¢on Gencrql Ordnr rl6

il,

1. In acvordanob'W1th reference (2), the following 15
submitted: Ll SR v

ACCOUNT O” WU' 22 PLRECRKED

1. Pick up, szoarate and 2iletributs 211 D ivi sion incoming
mail. . : I : :

2. Colloct, postmark gévarats end’ dlsUﬂtch a1l outgoing

mall. : : .

3. lirintein a dirsctory (léestor) fila.

4. Provide directory scrviee for all Divielon mall re-
quiring this service. - : ‘ o

5. Provide 211 finsncid services.

(PROBLEZMS ZHCOUNTEREER ~ KOBE: ARJA
1. Arrangcmonts 9rier to cnd upon arri val of th? Div181on-'
at Yobz on 203ug50, for treznsportation, storagec . SDPECT, -
working spsco, Informstlon regsrding source:of incoming
mail :ndlfis steh reculrsments in conn ct*on with outgoing
magil wors 18 k ng.;f- - :

: O

SOLU%IO IS “"CT D PO :hD APOV ER Q@L ﬂS

1. The undersighédeﬁs-eﬁvié a of two 1*:@5 (?)'tnpt some
Divigion mail'”fc‘“nrout“ from Yokohome to. KobaAﬂnd (b)- the
provos2d locatieon of Division unite whils unds rooing uh-

lozding snd roloading oP shive. With this, inform-tién! in-

mind the Pogte1l Cfflc r hitch-hikzd tc ¥h APO ~wh-r: 'Dﬁﬂis—ﬁ

tanc: whigironuternd- in ocfftnan'C?ﬁ@t and trenanortes tion
for thr poetel-mon snd coulomont., “Tho Army Posts 1 GT ccr
was 2bl~ -te furnish his mall truck, but, no gpmc: Ho -
dir-ct @ me to.tht Kobe Bas: Commend ) for wcrk¢ng gnroe,
howsver, that Officcr ocould not orovido ARy 802 c. “in Kobe

as non# wag.=valln DT"; h2 suggrstad R cont ct the’
Commanding O‘fic r of C=mp Osoka, I not L 0ol Powsr, tho.
Commsnding Officor of ”hmo Csske and k=~ %ee vory coopirative
end provid-d th» Division Postsl Officer with, (a). unlimitod
working and storag;o spres in g mcedorn 3 story building which
provided excsll-nt light, oratictlon of ’chqu malile qddition—
el tyocvritors, trbles ond sortinsg cossg, (b) B111: ting and

1~ssing f=o 0111 i~s for ths &5 . Pl rsonn 13 city blocks
from th- PoM Creicz, snd.(e) = "“,Qﬂ“:&l),UXO truck end
one (1) J:ep and Trail-r for th~ delvi uér of tho Pos?

Offier

;55;‘,5.'.3 R
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2. Cemp Osako oroge nt d an. ideal loc‘t*on in that it was .
centreliz-d to serve »11 Division ‘orgenizationg, for ox—
amovle, Cgmp:OtQu whore tho lst Merinos wars billstod weg

35 mil-s distant, ‘Pl-r #4 whcro troovs wrore billoted aboard
ship and Crpo Cervors whors the Administrestiv: Conter wos
later org niz d eand billlztcd weg 20 milce dietent, Comp
Bakai, Whé “the 11th Marinos and Hesdousrtars Battealion
were billtt d was 10 milse distant. - In ~ddition, ths Post.
Office was only 8 city blocks from the railroad s ation.
where mall wee picked up and disvatche d, #lagc t ¢ train
stopped for 30 minutes Pllowing ample tim> to-unload the
large volumz of mall, whereas =% Kobe thz trein stosocd for
only 5 minutes. ST T

PROBLZMS TNCOUNTEZRED -~ INCHON - 3SZCUL AREA

- following problems wor> sncountersd in the Inghon

(2) Inadcquate working snace,  storege epacd) light—
ing and transmort1tion , Lo .
(b) Too froqueént moves for the Divisien Post Officév
to maintain cfficicney. ‘ L
(¢} Non-r.ceivt of disrizs from ccrtein orvqnlzatiOHS' - ‘lL
(4)  Rogiments w-re moving so rapid that thvy wire -
hamoersd in trznsporting postpl cqulpuﬂnt for .th: 1r Unit
Post Officog.

SOLUTIONS EVOLVED FOR THr ABOVE PROBLEMS

1. It was neecésary for tho undcrsigned to confor with the
billcting. agonts 2nd plead for larg-r worklhg spac: cach C
time tho» Division Post Offics was movmd to Kimvo, S-»cul and
Ascon City,»r sulting in moving th~ Postal couipment twic~"
for aach move.

2. Only onc (1) €x6 truck was furnishcd to th: Post Office
dally, the undersigncd was unsucecssful in obtaining o Joep
in which to mrsint=in . lisison with itse 8 Unit Pocu Cfficﬁq

#nd s~pa rﬂt\ Bntt 1ions. S . T ] ."

3. An- unsuccessful sttemot wis made 1o. hwve Colemsn 1le nturns <
lesued by the Bsttalion Suoply.  Th> Postel Offlcnr could .
only borrow lﬂnt rne for one night from vqrioua soctions '
in the He rdguarters Brtta 1ion. s :

4, Peorsonsl contnct was . made wlth hdministrat1V1,C~ntﬂr -
sectione to obtain bock issuzre of dlarics and to inctill
the neccsslty of tho Post Offics r-co lving disrics ns:.soon |
as Oractic"bl\. Thie nction wa e oq"tislly succ“Squl

5. All Unit - Post Offices. vcuiomﬂnt Was stor“d with th~ mrin _—
Div1sion Post Offico' #nd. thres (3] postzl clerks were assign- .
cd to éach Rﬂgiment for meil handling dutics only, no fin-
sncial servic-g’could be providcd due. to the movas mﬂnt of the
rogiments »nd lack of ~quipmcnt.. In additien onc (1) .postal
clerk was assigned .to cach sc oqrﬂt* Battslion to aseist the
rcgulﬂr Batba‘ion moll ord“rly in nﬂndlinf well for th: or- .
nizqtion. . oo




L., W
ter action was highly succassful in. tHat Brttal-

This lat

ion mail ordsrliss wer~ instructs d in tho wnrovwsr ®athod & -
of handlin q XIA mrll snd 1t also =fford-d -xcelleont liel— -
son regsraing dm'niqtr1tive ;unct ons oP fbﬂ Battallon.

“?COM¢ENuU ON“‘ﬂ01 ”U URJ 0P Eﬁ;.IONS;’“

1. That the main divi ion Po t Of;Lc\ ba

13
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& cte! lnto
two sectlons: ono g~rctlion to b logatsc at: 1nt whore

Division mplil 1g I iret recoivad from -the Un.
(*okoh4m¢)'enc Q““,S”Ct*Cﬂ tqi b2, Lpeat-d ”¢th tho Divsiion
Administrative Center In ths =svent the Division Admin-
igtrativs Contor i 1Ov9t »d away from the Division, then

a third scction of the main Divisién Post Offlice. should

ba locstzd at o centrsl voint to serve. nll Division orgen-
lzetions in.tho f£lold,r - S

2. Th- dutics OC rformod -oy t”w . aotions ore ng-folldws!
~ (2} & ction "A" - Thie S?ction to,havc‘ten (10) man
and located at Yokoha"ﬁ. o S )

(1) varats mail doyn to Co*rpP ny level and

pouched 1nto~¢ﬂtt0110nsj\so thot weil rresivad :
arcas may ©bi d: l¢v *rod to uftt llOP mail ord:r

as rocalved,

(2) ¢h=n th“ Div181on LOV.es fro ong 301nt To
another and it bzcomgs nace eccry to hold mall, “tig s ction
will continuc to. separatz mail.so that the 1 rm; volume of
back mril rocsived by the Division upon rriVﬂl 2t é'n W

setin-tion will b2 rsady for dls tribution to a tto

mall orderi~s s8 soon as r:ice lved, L

(3) In the event certaln clomente of uh, Divie -
sion wore ordorad to diffeorznt locrtions from tHotof td

Division, meil could be Adignstch~d dirict to thosgo O”F”nn‘

izetions wihtout the ﬂucitlon 1 hﬁndling by th‘. .r.nt '

orgnniz=tion, ' ‘
(4) “his s .ction woula 2150 suﬁrpgat malls for
r echslon troops by uslng rosters suoxltt d bv thw

i - .
lice o5 socn

rca
perznt orgs nization, . : S oy

(b) Scztlon B This g=ction to h vo 29 ﬁ;r‘wh n ot
the Divi81on *dministretive Centor 18 logatsd with th
Division,

' (1) Coll-~ct, ooestusrk ~nd diensteh 2ll outgoing
m=1l '

~ (2) Eseiive mail from feetion "A" and dcliver
to Battellon v»1il Orderli:;s ns soon as roerlived.
(3) Providc 211 dlr~cétory scrvice.
(4} S-rve =211 Ynit Post Offices.’ a '
(5) Provids finrneisl scrvics t0 the Divieion
fdmintistrative C nt T,

(¢} &E-ction "B
th= Divielon ‘“dminis
the Zilvislon.

(1) Drovide‘ all dir:ctory scrvice,

(2) Poituark and dlesontch 211 outgolng well.

(3) Prov¢du finrcnelsl s:rviccs to the Division
A@ministrastive Centear.

" . This scction to hove 15 mon vwhn
trative Csnter ieg locstd awsy frou

(a) S-ption "C" - Thig section to have 7 mcn when the
Divieclon Administr-tive Centsr 1s locrted eway from the
Division snd (¢) sbov-s is-usecd,
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(13 Recedvs .Und dLllVgP ﬂ”ll t #nt 'Wion mo il

ordcrlics &'s ‘soon as recsivoadl i _ ‘
(2} Collect snd daliver outgo nw :ﬁil %o srction
"B for DOSbm~ kinn‘ﬁnd dlSU“tChlﬂ5 — P
5) Serve "ll Unit Dos ic s.

3. Th=t Szc tion'”ﬂ" ba‘s 4 o t P no¢nt 'h r- lt wr 11
emain on o ‘sgmlevernand nt. b“Smo and whsa r'»*l ﬂt*L “1is
ﬂVﬂllﬁbl R - « .

4., That aooroxivﬁt ly loOO Sru"r" f“‘t of floor §000C bu .
pcc1gn d to ooctioﬂ wRM, o If Scetlon’ "CM ie uscd, 800 Sﬁu]r\
aot of floor epace! whould be JSSlgnbﬂ to 5o ctlon "C"

5., Th-t onc (1) 6x6 and one (1) Jeep =nd Trailer bo
poruanontly” s'selgned to elther s° ctign. . The Jiop-and Irall- .
2r to ho used to haul mail snd.for ‘chv Poctﬂl Offlc“r to o+
nainta 'in li~ison vlth ' . o . Co

(a)« ﬂighﬂr ullitﬂrV "utHO”ltas . T
;(b) Afgher postal ~uthorities. N ~ .
(c) Organiz stions con*rolling sircrﬂft rail, motor,
and water tronsvertation. - SR
oa)y Divislon Aﬁuknistvntiv C;nter orgﬁnizations for =

disrics.
(=) Unit Dost Offidos R T e
(f) 3Battelion M”Ll Ordorli“s. L T IR
(g) SuPQPVLS*On and insoﬁcxion of 911 mﬂil hﬁndllng U
regnts. .
{h) Floct Dost Offlcﬂs qnd Armv Post Of*icxo.- : "

6. Thet nine (9) Col-man lenterne b~ eeu-d to- tha Poat
Office, (7 for S\thOﬂ . qnd ? for S\ction"’mr ) .

7. That twaIV" (12) nortrblﬂ-t al s .00 sﬂu"ﬂ to tho Post
Off;ob, (10 for S-ction "E" ~nd ° for Scetion oy

8, ”h(t fiftern. (15) felding atoolq oo iqsu*d to the Post

Office, (a1l for S-etlen’ "B".) : T A
9. Thet Dukwe =nd helliceptirs br utilized QU;d?liVﬁp'mPil
whan nacesenry. ‘

10, Thet AL E% TALIONS be dir et d tb furnisk th Diviu¢on
Post Officc, (3cction MBM) w*th lﬂglblc copi:'“of their
agelgnozont ordars. I o

o :
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P, BOVE
) . . C“Dt USL"AKJ L :
- .,f Divielon Poqt l Offlccr




LTI OB PO ONUYTT OZOSY T LT MRTIT DIVISICH SFUSIAL
LCTTZCT =7 =03T
> Adjut-pt =Seecti n

Trom The Cfficer.in Charge, Secrst & CTr.ofilentinl
Tiles
T- % THe Divisi-n djutent

Tsf ¢ Divisi n Gensrsl Drder o, 16

l. Furvise. .
A . )

A, To rencrt futiss wmeri-rmsd by 3/C file geotin

frem the & ¢e f srrivel in the Tor Cestard
, The-ter thr-ugh 7 Cctber,
2. Dit~il~d cerunt f duties varformad,

n, TPeceived cl-ssifTied moil Tov the Tivisi . ad
=oil st clagsifisd m=il for the Divisicn, otk
recelvine and meiling, récuire rec rding v -
cratinitue chein ~f receints fecuiffd by thz
U, 3. Vryy Security Yonusl for Classifice otte
K - B : . A

B, TAe trins toRPIN, ?eglst«rw Publiceti-n Iscu-
.ing Office, roceiving CUO nublicrti as f7°r The
fivisi~n., ‘nde chan~ ¢ 1in CVC mublicati ng ro-
culrsd t° hz -~v=iloble Torthe Division 3tﬁff,

in the custidy of thes cust ¢i n ad m-ilad
chans-e to anit CC's o r inscrtin- in the
nuhlic~ti ne keld b usit ctwm ndine cfrlcers,

Ce Duc to zirevrostoncss 7 the sifu~ti «

o

mm_,\ -
LIm zLer

e

, V78 oo
cusntl inv lvod i b curity
which o rm-olly w2 tb' el 2 the
mssist at T~ Soe :t Contr: 1 orficer (Sez Div-
fei n 3t-ff Yimorendum 21-50, Divigl n Adminis—

d 1?tt:r t. the siistznt
2

trotive 307 1-50 o0
: ct

-
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C-ntr 1 Cf

De FTroblzams one untorsd.

2. Eherteoo of wers nnel “nd thoorllsvence Vo
car “fficer snd thr=- znlist-d =«°n whon the
. Uiviel n ~r-ived 1a the Tor Zeost. Lbout tho
5t~ ~f Cectcb-r n2 Chizf 7" rr-nt vfIiCCP snd
tre (2) enli n

frjm the 1

h, Offic~ sniez wosg n & adcuac: ~hrard shin or
rehnra, : )
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5. Cxuclualh‘
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ANNEX FOX TO 18T MaRINZ CIVISION SPECIAL ACTICN REPORT

rrom: Anti-tonk Officer, 1st Marine Division, FNMF
To: Commanding General, 1st lsrine Division, FuF

Subj: DOpecizl Action Report, Inchon - Kimpo - Seoul Opera-
tion,

Ref: () Division General Order #16.

1. Introcuction

The purpose .of this annex is to highlight the anti-
tenk meassures utilized during the Inchon — Kinpo - Seoul
Operation, Only tne general asvects of tne anti-tank de-
Tense will be ceslt with since the detaile on tank engage—
ments are covered in unit special action reporis.

Particular emonzsis was placed or the Division on anti-
tan. defense for the landing at Inchon in visw of the North
Koreans! past success vith tanks curing their offensive
southvard, In view of the tan- threat zconsiderable detail
vas included in the anti-Tan: Annex to Divielion Overeatlion
Order 2-00, This anneXx specified the segimental zone of
reuponsi"ilﬁtv for enti-tank defonse zs an area 1500 yards
forward of regimentsl front lines, Torerd of tas negl-
mentel zoces the Division assumed recsvonsibility, Enemy
nted in the Division zone vers to e tafen 1“ﬂel
¢r, artillery, and Naval Gunfirc g
tihe Fire hpport Cocrdination Center, The
: ecn
C

I Tante and portable anti-tank w
ciket launcher and the 75mm r600141cs

4

% to Tear on the enemy'g taniz

The rapic mobilization of the lst larine Division atford.-
ed little opvortunity Jor anti-torx treinirg. Troops, vith
the exception of thoss Trom tae 1st Provisional arine Bri-
pade, had reccived only Tamiliarization training vwit: the
&.5" rocxet launcher, Trooaps nad bch ucnt fire disci-
oline -~ to with-hold their 3,5" rooxe; Iire until the
enemy tank was thLin 150 yards of their positions, and
all troons oriented on the weaknesses and vulnerabdle parts
of the enemy t;QAC. This pyschological seasoning of troops
in the supcrior of their anti-tank weavons when ore erly
emoloyed, and tab Tire discipline installed in the tfoopu,
insured that enti-tank weapons would bs fired at cloge
renge, anc that hite would be mede on the enemiec! tanzs.

a, after the initia rg at Inchion, no special stenc
vere taken bv the Divisi anti-tank deanSC. The flood-
ed rice paddics on cithor side of the roads more or less
restricted all tank opcrations to the road, Tank approache
were limited and sincc therc was & predominance of alf“rult
onerating in the area, it was not gifficult to spot encny
tank movements in sufricicnt time cduring tiae Qdyllﬂ“t hours
to call dowvn cither air or artillery as they goproachcd

our positions. “nen cnemy tanks verc s:gltpd by air and
attecked as targets of ounortunﬂtv, urtlllcly Tires was
generally suspendaed, Thosetanks which did succeed in attaci-
ing our positions during the early morning hours vhen zir—

A, ANNEX FOX



craft wae not on station were hit. by artillery callea.down
by forward observers, or oy 3,8" rocke’ launchers, 75mm re-

coilless guns and tanks, | o

b, The normal proccauvre followed by the infantrs nrior
to consolidating vosgitin for thc night was to establish
roadblocks "hich consisted of placing scveral aati-tank
mincs in the road. anti-tank wveapons organic to the in-
fantry were emplacod Un cover these roadblocks, Some of
the anti-tank tactics emvnlored by the lst Tank Za%talion
in supicrt of infantry units were:

(1) Positi oning
osition, genvrally in

tani platoon in a hill derfilade
¢ stagggfed formation with &
tricted field of rire, the vlatoon so placed that Ye:
permitéed friciadly tanks to achieve suln‘ls on ¢noemy armner
2t a maximum range of 50C yards, Infantry orotcction was
provided on the high grﬁwpd tc the rear and “luniu of the
tarks, If no on ground was available, the. the infantry
was dugz-1in to afford maxXimum protection to tie tank wlatoon.
Anti-tanl aincs were nlaced generally in the road aprroxima-
tely 100 to 200 yards firom tank roadblocl: nositions,

O d‘ A

'O (') (_2.:

5

(2) Rocket launcncr tcame and recol. lVSC o
were dug in to covir & road fork or curve St
in hill defiladc wositions, »ircferably ZUO to
the rear of roadblock team vositione, or vho:
offercd the oapa*?T*t oI surprisc and cover:

Tlcck teams. Roads were mincd ap sreximatelv 1C0 rards for-
dblocﬁ. . '

wvard of the roa

(3) ancthvr 7ethod was to establish tho
tone high ground 1000 tn 200C rards ahead of the tanit pli-—
torn position vith rrloiily Jluments astride cr ovcrlosming
tanks awvproacncs, but locatod on tervaln unfaverable for
tanke, Thais metaod afinrded catisfactors warnin to the
tank platoons prior to Tac aczorosacn of cnemv tanes,  In-

fantry on the high grourn e helr five and permitted.
the encm tanlis vith azenmy ~;n? irfantey To procued thr-
ough thelr positions vicres “dl" tanks and anti-tonk

weapons could hit them,
of the accompany c¢ncmy
not endanger cd Ty our

on the higs groun :

tey tock carc
infantery was

E e e -t - R I alale
LA uﬁ.I‘Cv LG YILTC ”OOS:¢tJ_‘_Jl’luC'.
Linc of Tirc.

Qi
W
3
(@]

reraft vroved hi nly effcective and
alticss on the cnemics tanks, Alrcraft
< t% and napalm on the ciemr tarks

inflictod hea %8
cmelored B ZVaR ro
vith oxcellent regul

Throughcut tals operation no particular Gifii-
culty was encountored with tac cnemy 's armor, In almost
cvery instance tne ency comalitced hls ftanks on g plece-
meel basls and discipatoid hkis tans strengta in minor
delaying tactice, Aftor the initisl tunz atiack on our
positione on 16 Se )tbﬂDLi, troocps accorted trne superio-
ritryoof the 3.3M" rockct launzher Lo D28 podium

tenk over the encm; armor., In
an attitude of distainful accopts S
and otncr tnan normsl —rocaut tukon &
such as the estaclichm.nt of roadblocss anl
no elavorate wrecaultio,nc wory tizen to gtop
tanks.

~ o i . . ANNCX FoX
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Troops were particularly impressed vitil tne por-
formance of the 3.5" rocket launcher and its cawnabilities
—~- the principle prerequisite in the successful usc of the
weapon being the apility of the individusl to stand up vo

n enemy tanz and to withhold his fire until the tank was
within easy range.

o, Lnemy Tactice

a, Thu c¢ierny made no major armored avis
our advance torord Jimpo and Seoul, until the 17th of Sopt-
enber, On that datc the enemy comaitted fourteer (14) T-34/
£5mm medlum tanks, Thich moved dowa the 3Scoul highway toward
our position, vit: the attack morce or loss regstricted to
tne roads. The majority of thcese tanks wore sighted by
aircralt and were ';zoalwtblv ottu4kOQ and most of tho
force destrored, Thc reméinder were taken undcr Tire by
friendly tenzs and by 3,5" roclket launorL;s. aAll Tourteen
enemy tanke vere dostroycd in the action,

zciis to prevent

b, Yhen it becone aooarent to the cnemy that he could
ot stoo our a¢VanLu inland with ais armor, tic enemy eNEag-—
€d in a scricgs of d:laying actions emploving his tails in
plat on actions until thc morc permanent delenscs of Yong-
donrpo~ri end Scoul couvld be reached, Then the enemy com-—
mitted his tenis dur ing devlight houre there was usually
ample varning of the impending tapi attack glven by aircraft
on station, 2otk air and artillery oroved effective in
y j taniis before they came within rangs of friondly
DO“table antl tenk wespons, The eneny's ¢ ,
tarks can genersllt Bo cond

c. On several cccasions 2% critical wortions ol tno
road, and on comasnding terrain overlooking the approac.cs,
the encmy du@ in hig tarls and uscd them as pill-boxes.
These tenirs vore c¢asily knoclked out by air, artillery &nd

tanks &t Aong ronges

d, Another delaying m'thod uged br the North Xorcans
vas to empley Voodun DoxX-trve mines wahlcoh were placed
cross the rrad snd along the sides. The cvhemy's use of
aince infantry

&

these mines effectively sloved ow ukvw‘oc,

clements were QLRlQQ the use of tanks until sucn a tiwe as
enrinecr perschrel could remove the mines, In some instances
these anti- t;nk mﬂLuq vere ooobV—TruUpe The encmy's
delraing tactics by using mincs along the Touts to Scoul

w28 effective 1in slowing our advance, Howcver, the employ--
nent of his tank & in minor actiongs, and the "digging-in' of

als armor rendered his tanss gbneLOle ineffective: Fri-
cnélv tenk casuxlties vere two (2) tanks desivored, onne
jokis wﬂbm& mine actlion in which the anz hull ves sprung,
permanentls disabling the tenk, The other loss was duc
to enemy mortar fire which ait the engine compartment of
The tanz maiing repair uneconomical, No tanxs vere lost
“«us to enumy teni action.

e, During the advance throuzh Seoul th; eniemr defended
in the strects and from tae rool towe, slovin. our advance
Dy congiructing great number of res 30100'3 of rice bags
filled vith . These roadilocizs were docifended by d2mm
anti-tans gung, tand's, 76mm self-crownelled uns, small arms
end automatic Tir One Zattalion Commander estimated that

inutes were requirsd to reducé” cach road- |

2
gooroXinatels 495 m
plock before the sdvance could contirniue. These roadblocks

= \-'r
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werce encountered gencrally throughout the city and were
knocked out by fire from fiiendly tanxs and 1nfantrj
wsapons.

~

6. Comments and Recomm Vndatlons

a. No onoortun¢ty arcse to use the Energa Grenadc against
the enemy's tanks during ghb oreration. '

b. It is recommendced that this grgnad@ bo furtagf deve-
loped to flatten the trajecctory, waich vould increace its
effectiveness and accuracy, and to increase 1ts range.

c. The most effective method used by the encmy in delay-
ing our tanks wag his employa.nt of mines. Thore wvas a
tenaencv for rifle and supporting units to rcley solely on
engineer versonnel to remove or clear mine ‘LQLds. This
delavy in the clearnace of mines denicd the inrantry its
SJDDOPt¢ﬂ£ tanks, and place an additional burden on en-
gineer versonanel vhich could bAve been octtc: cmoloyed in
other missions, : ‘

d., It is recommended that more emphasis be placed in -
the basic tr.i ing of Harires in the removal of anti-tank
and anti-personncl mings to prevent such delays in Tuture
operations,

r~

7. Results oi operations

2, The follovin
opcration and dcstroy

encmy tanks were reportad during tac
cd on thp dates glven'

‘i‘;

DaTk TnNKS REPORTED TANKS DESTRCYZD

16 Beptenboer € 6
17 Septenmber 1< 14
19 SBeptember 4 4
20 Scotember o O
25 Scrtember 4 : &
24 Scptember B 5
25 Septeuber o 5
26 Seateaber & 0
30 September 4 &
2 October 4 0

TOTAL 53 44

T AT VEX EOX
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‘ ) L L 1 NOVEELE 1950
From: umverkation C(fficer - - - B :
To: Cnimending Genbnl 18t liarine 31v1“1on

Jubjs Socm 1 Action Loonrt fnr 'OOI‘lnC; B&xubBC tn 7thDO

oty (a) Divisi_n Genqrel Urc;er No. 16

1. TLEEG J.)L“.Lul

ey This renort swune, rizes the st Herine D¢v151on (;.01 )
ketion an? the subscquent debarkatinn fnr an ass Pult lancing e
Horze, 15 Scoienber 1556

el
t I cmn, -

. 2, PRLIVITLIY PLATING

2. The enbarks tlnn Plosning end: writlng ni dnbmrkn’clan urcer ln)O
for the Inchwn landing begen abeerd $he USS MT. LC XKIVIZY (aGC-7) in
ToXkyn hzronr 21 .;..u.fust 195e, wncn Division received & tcatetive troon
list end en assignnent of SliJDi'lt, frnn X Corpss  The troop list -
totale\. a ,prn dresely 29,000 ’crnnps znd the shinping consistac of
1 4GC, 5 #Pis, § ..Kis; 3 LSDs, 12 LSUs, 1 LS, 3 A®Ds and 47 LsSTs,

Yon of tlhe Lw.s were. UuS, Hevy nanncd and. 37 were Jepenese nenncd §Ca— -
JaZs, Tac following were. uscd as tronp cenacity olenning figurcs: AP.iz
2004, Allas lwu LSDs. 332, and LSTs 350, The easigament of units to
shipring wes complicated by the fadt thet reny of thc. units hed net you
arrived in Jasen anf@l-it wes impossible to obtéin nocossary date, 25 io

their shijping requircments,. The t*nr’m 1ist wag brniien down inte six -
' embarketiog Zroups and assi n“d smoplnz aa fnllous: -
Zoverketion Princip_I h
LGrowp o Unlts . . Shipoing
A5I5 . D1v131m1 Tmops 1UAGC
lst CSG— - b AKas .
, .9 LsT
. *3 L5Us
- h lLS‘l‘L‘ .
SEEN  Llstiarieidf - 7T U1 AR
. lstimphfracdn -~ 12 LSTs
CE.ALIS cHthiereinf - T L2ss
73d.Tenk 3n - 12 LETS.
. S - ks ! o 3 ‘E"‘s
’ 17 LS w/ 3 Livs
G o Wltnmdar 0 L A .
*Towod, tn the abjoetive o N )




Imberie tion Princigal' . :
Grow, Uniteg Shivoning
ZLSY 1stTk3n 2 LeDsg w/} LSUs oz,
l;, TS e
‘-" T W 7
x 3e3rie P A
Y orsis
Zrberkatinn (rier 1-50 oresented o d teil’d plen.-far the embe ric-.

e

77, DUG and TaSY threugh the vopt of .
enbarked at Fusaen, Krrses, and Group
¢ end Cemp LicCill in Jepan, It was
nups to publish their nwn erbarketion
i ac fgcuars radc it imprecticel: te inciudo
txérr du tailod plens in' the Divigien “mberkation Lrder,

Se,

ation of Grou-g . ZI0
7nb , Jegan. Grows
FUX 2t Yolkohrne, Yok
neccssery for ug@so

S DO O

e

2
.

During the porind 26 Ausust tn 10 Soptonper slononts.
of the Divisirn errivew in ¥nbo, Stetes

Jepan from.the Unitoed Stetos
in ermroreial aﬂd.asssalt trme sliVWiﬂr eRQ wore vilee GO

and combat-lmadled. i "Tﬂls t;tnuﬂn@gl"“ .
reeuircd a kruuu uu?l nf pl nnlng ‘2nd conraln tion'lp nrc\r tn
koop @ Lo mevenent nf - rtn from pior o picy
down tn e minim Leeuse nf the +iL 1 conditiors 2t I on,
N.Dey e¢ould nrt LSTs 2ed to sell by caply oo
‘10 Toterber.ong

trensanrts, bv cerly nnrn 1nLD 12 Ub}txlov_.

-

razliceted by the lito frriwcl

¢t “nh» wita its 1l fore
netely 2% hours, Tee s1ins

.‘u L1 enouwst nf coron stogod

& tho tromns were offlecdlcod

and mrvod intn cox E ln.t_m Fﬂ i US&KA erce, TWn oFa vora
reteincd o5 flned nbols with the incopmins wolts romeining

erherked, This wes dnne to provide a ncerby source fnr workd
pertics and tr rclicve the housing sinrtese in
inenninzs ships sxect rac afa wero trensleeded,

crover

nnasible the inerning siio was -ut at the semc pler with the
ship intn whic: its © rgn wes tn be corbat lnedod, o covitiia

srsunt nf undit crr o ghifting was uneveideble since too la-
erping shive wero adai
in rnst er - g, onbed

snd srnc of the rotisre were unlez ded intne Jroencsc beroca,
nd then cither lecdod dirccitly inte the esgeult,:n“o ing

L ~cd nn the boech “er navencnt o the shins by truck,

Bho bulk of the retiens wore unleeded dircctly into the picrs,

g tirn tn ooing
in ~no nf its »1ls,
ie

—
o
n
Ny
Y
=
e
™

2

dstretively leeded with entire bottelions,
¢d in mnc ship., 11 the PUL end exmanibion
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Trnops ware returned fron nutlying canps to the cobarkation
arca by t¢01“o ndy, in rfins % cesls, wore rocubariced intn the iniividunl
Mos after tho conplotinn nf corgn lradings

211l LSTs seiled cerly in thc mﬂr“ing af 10 Scptenber, IThe
thr0°t nf & soennd tirqnﬂ causch. e travsprrts o be buttrned up

\
i

during thic aftcrnnsn of 10 Soptenbor th cnedble thon 0 pub to soo,
A1l trnhgs end cargo cxcont the auhu“ltlnd notol.above were lnodcd,

zxeept frr limitcd stﬂ:m\v arces, caberiation facilitics ab
Knbc werc generplly cxccllont, Five picrs, 211l of which werc in ~
cxeess nf 1,000 fcot in length, were aveileble far owr shipning, It
wos ﬁ0351blc t~ Dbeachr 15 LSTs sinultoneedsly in the geacral picr arco,
Knbe 3Bosc Coinand supplicd”Japancso stoveinrds tn work the ships, forie—
ifts, pellcts, 50-ton woter cranes, end z lin ited Huubor of Jag >

truclkts, Tho XInvo Pert Dircetor enntributed invelinblc assistonce
during the: \vtlvc trvpsl”aulug nﬂcrctln““

.

b, At Pusan,_Kmrca

The units C’u)rlslnh ‘Zuba rkutlﬂh Grnup LI wcrc onberiiod
at Puson, Krrce, with tho cxcoptinn of Viio—6 snd HG
cobrrizod, abrord an LST at Chinhne, The focil
picr sheec for the 3 &Pas ond 1 aka at one -
Thore wes airple spocc elnng the sco wall;fnr‘
tencrusly, Onvercd carsn gssonbly \Toas werd
tn the noximum, Enresn stovednres were omplnyo¢ tn lnag tho SRR

Tho units werc in crmbat waitil 6 uays prior tn soiling, Thie,
trgothicr with the late ar;1V“l nf the plans of highor .ccho Inzs, ©

tn noke the situetion nore difficult,  However, cuberkation wos o - Lo
plciod on schcldule, Tho - fallrwing schedule pnrtr"“s the mccurrk“bc :
nf pertinent cvents: o :

~.;581gn.unt nf ghinsing rococived

Tontative lradin: plens foarmuloted

~ Confercnece atnerd HE kelinley in Tekyn
~.Inbverketisn Ufficer roturncd fron Japon with

. DivIobvorir, Div Adn grdcr cad 31v~ o urder

9 . Zub urder issucd - Toberiotion coumenesd

2 — Dobarkatinn couplotcd — Zob Group CHAILIS sedlcd

Scpt
Scot
Seot
#}

.~
-+

o v
i

Y

o

[dp]

[ 20K 7)]
Ke)
<t of

Ce ot Yoknhong, Vn:ﬂsu.a

1950 that i
croriiotion,

iancdintely

Three LSTs wore assianci frr :nV‘mtn; ﬂi i“ r."~’
WX which crneisted ~f the 2ad Zng
(C) 3?tt€7l“L, and the 50th Zagin
Coivons. WnJu* icer of the 2ad Zadd
assimed os Tolorzation Groun Ch

nade °

ive log ilﬂ\ pleas wcrc

tine af rutloaling ot Goiig
TaS.rhnd nnt boon redaivoel,
qany‘itkms nf coui;

Un 1 Scatonhe gUQa‘“th” Group. . FU N ‘ W
L5T ¢ NG miery, ARG two tnits WEIre o Inr cnbrrizetion,
tie Soth Za 3n, an and: ‘mvy Bench Growp OIS (Less ene Jdevy
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nent, end su;”lios,abnard theguss alt shinping,

- The sclective. UDlﬁnuln“ UlcSL was nf rolwtlvel shnrt
durct1nn ~nd the lmnalng,nf_serl als w,s,11m1t 23 by tldollcnniitinns.
A srenrr ened r‘en far the veaching of LST's, as set wp by the

Lending Prrec On mnander, was fnllnwcv insafer as tidel cnnd1t1nr
would nernit,

Innediately fhllnwinn the landin: of schoduled waves
with Dlnck lnaded su;“lles Yeachod nn Zed Beach, toking adve
of the cvening hich tide.. Red Beech crutinued $n be uscd srinarily
for-LST's until cailJ reCupuin - tides oxcluded its usc catirely,

3

. artillery in DUEW's went ashnre nn Green 3each the aftornosn
of D-Dey imuedictely fnllowed by the LST's containing uadirstrwed
artillery arruniting,  Serials cnnteining vohicles and nersmrmncl
were beached initielly en Green 3each, -

Goneral wnlaading eoitienced on the aftemmenn »
Yellow 3cech in the inner. harber wes nrened upe - The Centra
Vessel moved in off thc cnirance to the inner heardor and o
coatrrl vessel fnar Yellow Jdeach.. LSTls cnumoncc; becehing
inner hrroor on' high tides as slnts becano aveile ble, - upen
nf the inner harbar and $idal basin vurnlttb“ 2 sour unloe
wnat ecaran from snell creft, Personnel and velhic LOﬂ N t‘Lﬁ
lond fron snell craft on Green 3eech as tidsl onditions normitilw

LST's after discherging initial oy 1lnads, cm inucd tn e
uscd fnr smttle trizs o wrlnald reneinler of assault shippis -

Iollowing arc sone exanples nf s;cc1<l roguests recoived By
Central Contrnl Vessel:

MLend grinogee Demb Disirsel wnit imccdistelyfy

WUroontly ne.d bulldnzers frr-usc nn Gro.n Seachl; ,

"3ive priority unloeling tn soell aros comunition whore
presitle”, '

.be Ixploitatinn Pkase

Septenver 103 - issistant DlVlslnn Sobarketing qulc aﬂu e
group of cnlisted fron the Livarkation Sectinmn went ashnre wit

v

G-t tn aseist in conrdincting the unlrading on tho beach,

Seotember 16-24;  Zobarketien Sectinn An LT 1LY
repraducel Deily Iesistics Renorts for G-l nzde wp Srockinwn nt
Iquipnent and Su*wlios frr 2075 anl Z0T-7, and nade distritution,
Vorinus charts showing the prrgress of the u“lnuulnr ~f persemncl,
supplics and equinnent woere KC“t.

5i - Dobarkotion Ufficcr":i the roneinder ~f the
- I hiit ghftn dhnad

coterber 2
Sectinn 2 bar‘od from the MT ECIIILTY and repertcd $n the Divisinn
Cr ot ZIIF0 ~irfisld, - o o .
Scutenber 26 - Twn scssistont Duberkebtion Ufficers and fovr
(4) crlistod nssistrnts deportod ZINFU airficld and, under the
suwyervisinn of the Division Znberkotion Ufficer, esteblished a rol
tron jnrt<u1~n contrnl print at the IHCHUY railhced ead twe frrword
suoynly points

(1) LIEYUDOEG and (2) YUHGDUIGY

e 5
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e Congelids tod Vonicle Teble fnr
shrwing the "“i"i sirn's: slinvence nf
deta, fnr TC nnwag nE Divigirn '
Sl "y

a <m I T, 2len cor “ilf;cl

‘C‘ﬁAVés from Sza Diezn tn PULA
tinr furthor chmilea the ammuni
elI’ e¥igs presently in the

4

tc gectirn wes oréwn up

— Uetrber 2y Durir
the IFC-LY reilhced” Cf‘m
viginn Clesscs I,
Cless V fanFrd ;
Sless LIT frrwerd oup

wnrk at thwe fr\i'\rréx'rd sudy
rimg-nf G0 obric fr

41“ 28 nfi-lnedis Y

olt nmuare by Ynpean 1ledar

Eiborketisa Scetinn, I 5

e CVallcbly tn gdbthuCl" eClon
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Headquarters 2295
let larine Division (Reinf), TUF Ser 11377
c/o TlLest Post Office 22 Feb 1951

San Francisco, California

From: Commanding General
To: Digtribution Lis%t

Subj: Special Action Renort

Ref: (a) Para 11401 MCiI
(b) lstiizrDiv General Order 316 of 20 Oct 195C and
addencum =1 thereto of 24 Oct 1950

Znel: (1) Supwlement to Amnex JIG, Zmbarkation section, of
Division Specilal Acticn Report

1. &nclosure (1) is forwarded for vetenticn and inclusion in
the subject 1st Marine Division Special Action heport, IUICECH -~
SOCUL, 15 Sen - 7 Oct 1950, Korea.

2. The sutject report is currently velng prepared in accordance
with reference (a) and (b) and its remaining Dortions will be
transmitted at a later date.

3. The classification of this letter 1s removed wihien the en-

closure 1ls detached,
' ,\ .

Ho bo "-J‘A.L)S_AJ.-
Denuty Chicf of Starf
for Administration

DISTRIBUTION LIST:

CG X Corps (2)

Pac Fleoet Zval Zoard (8)

cuc (2)

CG TifPac (2)

CinCT3

Com. avFE

CG 7thInfDiv

CG 3dInfDiv

Com 7th 'Lt

CG lst MAYT

CinCP acplt

crio (2)

Comdt Jational War College

CO laval School (3ensral line) .gwrort, R.I.

G0 llaval School (Genecral line) liontorey, California
C& {arCorps School, Quantico, Va,

SulMed

CG FIF Lant

CG Air FUPR Pac

CG Air .7 Lant

U Pac

7TU Lant )
Landing Force Zquinmont Zoard, TiFPac, Camy Joseph H. Pendleton
ComPhibGru Cne

ComPhiibPac

CinCPacilt

G-1

G2

Ad jutant
Historical
Prcs Uaval War College

Wk,
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OMI ENTS AND RECQi:ENDATTOIS

a, (0. :ZNT

It 1s fslt that the present war T/0 for the division
embarkaticon section 18 iradequate in somc respects and,
on the other hard, provides too many tillets in certain
functional fields, o

”Thg”prusant war T/0 autlorizes 1 LtCol and 3 Majors,
It is felt that two of the authorired officer hillets -w
should b: changed from Major to Captain in view of duttes

—assigned to assistant div131an embarkytion officers during

past oporatlons.

No provision is currently made for clork typists (143D,
Typing capabilities of authorized cmbark-tion men (o431)
ere limited, Past operations have demonstratad the ncod for
at least two clerks, typist, to hc utilized solely as
typists, L R o :

'Tho current T/0 assigns four draftsmen-(1H11Y 4o this
section, Due to the continuing regiroments for yroparing
ship's characteristic ramphlets and diagranming railhcads
and dock areas it is essential that draftsmen »e provided,
Howover, it ig felt that this allowanco of four draftsmen
is excossive,

It is helicved that a more equitable halancs of enlistod
rerson ¢l can be achioved by oliminating two draftsmen and
four ship loading men and hy froviding two clerks, typist,

IblloW1ng is the recosmended war strength T/O for the
division omharkation soction,

RANK NUMBER . JOR TITLE MS

LtCol

Majo

Captain

MSgt
TSt
55g%
Sgt
Sgt
Cpl
Cnl
Crl

Div End® 30
As<t Div Zmt0 H30
Asst Div Zmr0 H30
Loading Chicf o439
Asst Loading Chiof  @43g
Emb Man o431
Corst Draftsman 1411
Emd Man 3431
Const Draftsman 1411
Clerk Typist QU3
Emb Man Oujl

S
T
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b, CONMNENT:

(&)

Paragraph G4 0.. o of TS
within the reinfsreced divisior
embarkstion officers aro a%ulf
ombarkation section,

¢s that normally,
mharkation group
m the division

>3 sta
y thc o
23 fror

>~

——,



TU T T T s e e e e e S e e e e e e e e e e e o —

Fast embarkation experience had shown<that the services
of presently authorizad officors in the division embarkation
saction are needed at division level to properly plan and

sxecute the embarkation of a reinforced division,

¢ REOYENMATION

It is rocor ended that the first sontence of para 540
~ 8 of USF 63 to changod to read as follows: M"Within the
reinforced division, embhrkation group embarkatioh officers
will normally be aspighed from the #taff of ths emMrkation
group commandal, f o




